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1. Hesm n 3a1a4M AUCHUTIIIHHBI

Heap aucHUIUIMHBL - TOATOTOBUTH OyAymux OakalaBpoB K CIEAYIOIIMM  BHUAaM
npoeCCUOHATBHON ~ IEeATENPHOCTH —  IPOHM3BOJCTBEHHO-TEXHOJIIOTUYECKON, OpraHu3alMOHHO-
yIpaBJIEHYECKOH, HayYHO-UCCIIEe10BATENbCKON, HAYyYHO-ITPOU3BOICTBEHHOM U IPOEKTHOM.

- copMupoBaTh OCO3HAHHE HEOOXOIMMOCTH TMOBBIIICHUS 3(P(HEKTUBHOCTH TPU MPUHATHH
OTBETCTBEHHBIX pelIeHUul B cdepe CcOOCTBEHHO HH(POPMATU3ALMK, CIIOCOOHOCTH IPEOa0JIEBATh
IIOCTOSIHHO BO3HUKAIOIIME NPOTHUBOPEYUS MEXIY LEHTPAIU30BAaHHBIMU M JIELEHTPAIM30BAaHHBIMU
TEXHUYECKMMHU U TE€XHOJOTMYecKUMHU pemeHusMu. ucuumuimza «VHbopManMoOHHbI MEHEKMEHT
IPEJICTaBISIET CUCTEMATHUYECKOE M3YyYEHHUE METOAOJOIMYECKMX M METOJAMYECKHUX BOIIPOCOB
MH(POPMALIMOHHOTO MEHEIXKMEHTA.

3agaun:

- 03HAKOMUTb CTYJIEHTOB C KJIACCUUECKUMHU (DYHKIMSIMH yIIPaBIEHUs, B YMCIIE KOTOPBIX:
- IPOU3BO/ICTBEHHO-X 035 ICTBEHHbBIE 3a]au
- o0ecrieyueHyre MPOU3BOICTBA MPOAYKIIUU IPEATPUITHEM
- yIIpaBJIEHUE NIEPCOHAIIOM,
- (hopMUpPOBaHME TEXHOJIOIMUECKON Cpeibl,
- YIpaBJIEHUE KaUTAIOBIOKEHUSIMH,
- 3aJ]a4u YIpaBJIeHUs IIpolieccaMu 00paboTKH UH(pOpMAIUH
- pa3BUTHE, 00CITY)KUBaHHUE U HCIIONb30BaHue pecypcos UC,
- IUTAHUPOBAHHUE U KOHTPOJIb,
- OpraHu3alus 1 THHOBALUU.
- ()OPMHUPOBAHUIO HAYYHOT'O MOJX0/a K YIIPABJIECHHUIO MPOLECCaMU CCO3JJaHMsl, paCpOCTPaHEHUs U
UCTIOJIb30BaHUS HH()OPMAIIMOHHBIX TPOAYKTOB U YCIYT;
- YMEHUIO CaMOCTOSITEJIbHO OPUEHTUPOBATHCS HAa TIOCTOSIHHO Pa3BUBAIOILIEMCSI MUPOBOM
OTEYECTBEHHOM pPhIHKE WH(OPMAIIMOHHBIX TPOAYKTOB U YCIIYT;
- OBJIAJCHUIO COBPEMEHHBIMH METOJaMHU NPAKTUYECKOI0 MEHEPKMEHTa B HMH()OPMaIMOHHOM
chepe.
HAYYUms CmyoeHmos:
- MCII0JIb30BaTh MH(OPMALIMOHHbBIE TEXHOJIOTUH;
- BJIQJIETh MPO0JIeMaMy TOCTPOCHUE, BHEAPEHUS U 00CITy>)KUBaHUSI UH(POPMAIIMOHHBIX CUCTEM;
- BBIIOJHATH MOCTAHOBKY M (OpPMaJIM3alMIO 33734 ONTUMH3ALMM U TNPHUHATUS pElIeHUH INpH
pa3paboTKe U BHEAPEHUU SIKOHOMUYECKUX CUCTEM;
- BBIpabOTaTh YMEHUS U HaBBIKM BJIAJICHUS METOJIaMH UCCIIEI0BaHUs SKOHOMUYECKHUX MPOIECCOB C
MPUMEHEHUEM COBPEMEHHBIX KOMIBIOTEPHBIX CUCTEM M UH(POPMAIIMOHHBIX TEXHOJIOTHH.
- HCIIOJIb30BaTh METO/bl SKOHOMMYECKOI'O aHalu3a pelieHuil, MHQOpMaMOHHONW MOATOTOBKU U
IIPUHSATHUS PEIICHU;
cmyoenmsbl 00IHCHbL UMEMb NPeodCmasieHue:
- 0 crioco0ax MOJEIMPOBAHUS IPUHSATHS PEIICHU;
- 0 HaIpaBJIEHUAX Pa3BUTHs UH(OPMAILIMOHHBIX CHCTEM ;
- 0 HanpaBJeHUIX HH(OPMATU3ALMK U aBTOMATU3allMU B 33Jla4ax aHaJIu3a U IPUHATUS PELeHUH.
O3HaKOMUTh € TOHATHIHBIM anmnapatToM W OCHOBHBIMHM HAIIPaBICHUSAMH Pa3BUTHS
MH(OPMALIMOHHOTO MEHEIKMEHTA.
- JlaTh mpecTaBiIeHUe O MUPOBOM U OT€YECTBEHHOM PhIHKE WH(OPMAIIMOHHBIX TPOJYKTOB U YCIyT
U TEHJICHIUSAX €T0 Pa3BUTHUS.
- Jlatb HeoOXOAMMBIE 3HAHUS O METOJaX M CpeACTBaX MH(OPMAIIMOHHOIO MEHEPKMEHTa Ha BCeX
CTaIUAX )KM3HEHHOTO [IUKJIa KOPIOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM.
B pesynbrare nsydenus kypca «/HPOpMALMOHHBIM MEHEIKMEHT» CTYACHT TOJDKEH OBIAJIETh
3HAHUSAMHU, YMEHHSIMH U HaBbIKAMH MEHEKMEHTa B IIPOLECCE CO3/IaHusl, BHEIPEHUS U SKCILTyaTalluu
UH(POPMALIMOHHBIX CHUCTEM Ha OCHOBE OIICHKM KadecTBa HH(OPMALMOHHBIX MPOIYKTOB M YCIYT,



npeajiaracMbix

Ha I/IH(I)OpMaLII/IOHHOM PBIHKE; MCTOAdaMH HUCIIOJIB30BaHUA COBPCMCHHBIX
I/IH(l)OpMaHI/IOHHI)IX CHCTEM MCHCIPKMCHTA . VMeTh HCITONIB30BaTh 3HAHMS II0CIEC OKOHYAHHUS By3a.

2. llepevyeHb IJIAHMPYEMBIX PpPe3yJbTATOB 00y4eHHS 1O JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMHU Pe3yJIbTAaTAMH OCBOCHHSI 00pa30BaTeIbHOH MPOrpaMmMbl

Kox
KOMIIETCHIIUHN

I[Inanupyembie pe3yJIbTATHI OCBOEHHUS
o0pa3oBaTeJbHON MPOrPaMMbI

IlepeyeHb MJIAHNPYEMBIX Pe3yJabTATOB
00y4eHHUsI MO0 JTUCHUTLINHE (MOTYJII0)

OIIK-7

CIIOCOOHOCTD pelIaTh CTaHAAPTHBIE 3aa4H
podeCcCHOHANBHOMN NEeSITebHOCTH Ha OCHOBE
nH(opManoHHO# 1 Gubnnorpadpuyeckoit
KyJBTYpPBI C IPIMEHEHHEM HH(POPMALIOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH H C y4€TOM
OCHOBHBIX TPeOOBaHMI HHPOPMAITMOHHOM
6e3omacHOCTH

3HaTh

- OCHOBHBIC TTOHATHA ¥ COBPEMEHHBIE TIPUHIIHIIBI
paboTHI ¢ Aen0BOM HHPOPMAaLKEH, a TAKKE HIMETh
MIPEACTaBICHUE O KOPIOPATHBHBIX
nH(OPMAIMOHHBIX CHCTEMax M 0a3ax JaHHbIX;

- METOJMYECKUE OCHOBBI TOCTPOCHHMSI, METO/IBI
CO3/IaHUsl U MPHUHIMITBI IPOSKTHPOBAHUS
MH(OPMALMOHHBIX TEXHOJIOTHH U
KOMITBIOTEPU3UPOBAHHBIX CHCTEM YIIPaBJICHHS;
Ymern

- IPUMEHATHh HH()OPMAMOHHBIE TEXHOJIOTHH JUIS
peILIeHNs YIPaBICHIECKUX 3a/1a4;

- IPOBO/INTH aHAJM3 METOJIOB OLICHUBAHMS 1 BBIOOpA
COBPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOTHI 11
aBTOMATH3ALMH PEIICHHS IPUKJIAJHBIX 337124
Baagers HaBbikaMu paboTHI CO
CIICHHUaIN3NPOBAHHBIMU MMAKETAMU IMIPOTPaMM I
pelIeHusl yIpaBIeHYeCKUX 3a/1a4;

MK-6

CrocoOHOCTh Y9aCTBOBATh B YIIPABICHUU
MIPOEKTOM, POrpaMMON BHEAPEHUS
TEXHOJIOTUYECKHUX U MPOAYKTOBBIX MHHOBALIUN WIH
MIpOrpaMMOi OpraHU3allMOHHBIX U3MEHEHUI

3HaTh:

MECTO M PONb YNpaBJEHUs INPOeKTaMH B 0OmIen
CHCTEME OpraHM3alMOHHO- 3KOHOMUYECKHUX 3HaHUIi;
COBPEMEHHYI0O  METOAOJIOTHI0O M  TEXHOJIOTHIO
yIpaBJIE€HUs] MPOEKTAMH; OCHOBHBIE THUIBl H
XapaKTEPUCTUKU TIPOCKTOB; (DYHKIUM yIpaBICHUS
MIPOEKTaMH; OCHOBHBIE  JTambl  peaau3aluu
MIPOEKTOB; OCHOBHBIE ~ HOPMAaTHBHBIE  AKTEHI,
pEermaMeHTHPYIOIUE TMPOEKTHYIO  AEATENBbHOCTS;
COBpPEMEHHOE IIPOrpaMMHOE 00ecIiedeHne B 00IaCTH
yIpaBJeHUs IPOEKTaMH;

Ymern:

ONpeNeNATh IEeNU  MPOEKTa; pa3pabaTeIBaTh
TEXHHUKO-9KOHOMHYECKOEe O0O0OCHOBAaHHE IIPOCKTa;
pa3nensaTh JeSITeIHbHOCTD Ha OT/ICJIbHBIE
B3aMMO3aBUCHMBIE  33Ja4H; aHAIIM3UPOBATh
(DMHAHCOBYIO pEAIM3yeMOCTh U 3KOHOMHYECKYIO
3¢ PEKTUBHOCTh TPOEKTa; COCTaBJIATh CETEBOM
rpaguk peanuzaluu  IPOCKTA; (hopmupoBath
OIO/DKET  TIPOEKTa; UCTIONB30BaTh  MAKEThI
MIPUKIIAJHBIX IporpaMm Juis yIpaBJlIeHUs
MPOEKTaMH;

Baapers:

CIIEL[UAJIbHOMN TEPMHUHOJIOTUEN IIPOEKTHOU
NeSITeIbHOCTH; OpTraHM3aIMOHHBIM
HHCTPYMEHTApPHEM YIpaBICHUS MIPOEKTaMU;
METOJ]aMH IIPOEKTHOTO aHalN3a U MaTeMaTHYECKUM
ammapatoM OIEHKH 3((EeKTHBHOCTH— ¥ PHCKOB
MIPOEKTA; METOJAaMH CETEBOT0 IJIAHUPOBAHUS
MIPOEKTa;  MPAKTUUYECKUMH HABBIKAMH PEIICHUs
MIPAKTUYECKHX 33/1a4 IPOEKTHOIO MEHEIKMEHTA.

3. MecTo IUCHMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
JINCIMIUIMHA OTHOCHTCS K AWCHMIUIMHAM 0a30Boil uyactu bioka 1 B CTpyKType IpOrpaMMBbl




6axanaspuata 38.03.02 «MenemxmeHT», poduib: «DUHAHCOBBIA MEHEHKMEHT.

3.1 lucuunauHbl (MOAYJIN) U MEKTUCIUNJIMHAPHBIE CBA3M ¢ 00ecneYnBAIIIUMH
(mpeabIAYIUMH) TUCHHIIJIMHAMU

Ne . Ne Mmonyneit (pa3nesioB) JaHHOM JAMCIL., I KOTOPBIX
HaumeHoBaHue TUCIMILINH (MOIYJICH), 00SCIIEIHMBAROIITUX
/11 HEO0XOIUMO U3yUYCHHE 00ECIICYMBAFOIIUX
MEKTUCIUTUTMHAPHBIC CBSI3U ¢ 00CCTICUNBAIOIIIUMU
(mpenpIaymmx) AUCI.
(IpenpIIyIMK) TUCIMILIMHAMEA

1 2 3 4
1. DKOHOMUYECKAs TEOPUS + +
2. HudopmanmoHHbIe TEXHOJIOTHHU B YIIPABICHUH + + +
3. Teopus ynpaBieHus + + +
4, YnpaBneHueckue penieHus + +
5. MeTo1pl IPUHSTHS YIPABICHYECKUX PEeIlIeHUI + + +

4.00beM TUCHMILUIMHBI B 32a4eTHBIX €IMHUIAX C YKa3aHHEM KOJIUYECTBA aKaJeMHYeCKHX
4YacoB, BbIIeJI€HHBIX HA KOHTAKTHYH padory oOydamomuxcs C npemnojgaBartesieM (10 BHAAM
yueOHBIX 3aHAATHI) H HA CAMOCTOAITEJIbLHYIO PadoTy 00y4aromMXcA

Bceero
No ) 4acoB
. Bun yuebnoit pabotbl (axapemuue
o CKHX)
2 xypc, 4 cem.
1 KonrakTHasi padora o0yyarimmxcs ¢ npenoaasaresieM (ayIuTopHasi) 73
BCEro
1.1. | Ayoumopnas paboma (6cezo) 72
B ToM unciie: -
3anstus nexiponHoro tumna (3JIT) 36
3anstus cemunapckororumna (3CT), B T.4.
ITpaktnyeckue, cemunapckue 3anstus (I113/C3) 36
JlabopaTtopusie 3ansatust (J13) -
1.2 | BueayauropHasi padoTa 00y4arouIuxcsi ¢ MPenoaaBaTeeM B YJIeKTPOHHOM 1
nH$opManoHH0-00pa3oBaTe/ILHOII cpene
2. | CamocTosiTesbHas padoTa (Bcero, 1o nJaHy) 62
B ToM uucne: .
2.1. | U3yueHne TeopeTnyeckoro Marepuana 52
2.2. | Haniucanue KypcoBoro npoekra (paboTbl)
2.3. | Hatmcanme KOHTPOJIBHON pabOTHI
2.4. | Ipyeue uovr camocmosmenvroti pabomsi (pedepar) 10
3. | ®opma npomMekyTOUHOM aTTecTanum (3K3amMeH) * 9
OO6mas Tpya0eMKOCTh (Jac.(akan.)/3ad. ex.) 144/4

5. Conepxxanne TMCUUIIMHBI (MOIYJIs), CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3aesam) ¢
yYKa3aHHeM OTBeICHHOI0 HA HUX KOJIHN4YeCTBAa aKaJeMHUYeCKHX YaCOB M BH/I0B Y4eOHBIX 3aHATHI

5.1.Conep:xanue MoayJeH MAUCHMIUIMH CTPYKTYPHMPOBAHHBIX IO TeMaM (3aHATHSA
JIEKIIMOHHOT0 THIIA)




No Tpynoemkoc | ®opmupyembie
H/;I HanmenoBanue MOIYyJIst HanmenoBanue Tem Tb (aKa/:[eM. KOMIICTCHIIH
gac.) (OK, OIIK, TIK)
Tewma 1. OcHOBHBIE MTONOKEHUS
WH(POPMALMOHHOTO MEHEIKMEHTA.
Mogyns 1. Teopetuyeckue bop a
JokyMeHTO00OpOT Ha IPEATIPUATHH.
1. | ocHOBBI HH(POPMAIIMOHHOTO 8 OIIK-7
Tema 2. XapakTepucTHKa
MEHEPKMEHTa
WHPOPMALMOHHOTO MTOTEHIHATa
obmectBa. Komana npoekra.
Tema 1. MupoBoii
nH(POPMAITHOHHBIA PHIHOK. PBIHOK
Moy 2. WHPOPMALUOHHBIX CHCTEM
Meroanueckue OCHOBBI P OIIK-7,
2. MEHEIHKMEHTA 8
MHPOPMALTUOHHOTO [1K-6
Tema 2. XapakTepuCTHKA
MEHEDKMEHTA
COBPEMEHHBIX KOPIOPATUBHBIX
CHCTEM M TCHICHIIMI UX Pa3BUTHUS
Moy 3. Tema 1. MeTomsl CTpaTermyecKoro
3 OpraHu3aimoHHbIE OCHOBEI HH(QOPMALIHOHHOTO MCHE/DKMCHTA 10 OIIK-7,
" | “HOPMALIMOHHOTO Tema 2. VYmpaieHue MNPOEKTOM TIK-6
MeHEDKMEHTa KoprnopatuBHbix M1C
Tema 1. YopaBneHue nepcoHagoMm B
Monys 4. cdepe nHhopMaTH3AIHH.
4 [IpakTHyeckre OCHOBBI ObecrieueHre TPUHATHUS PEIICHUS 10 OIIK-7,
" | uHPOPMAIIOHHOTO Tewma 2. CoBpeMeHHEBIE [IK-6
MEHEHKMEHTA WHPOPMALTUOHHBIE CUCTEMBI
MEHEDKMEHTa
HUroro: 36

5.2. Copep:xkanue MojayJieil AUCHMUIUVIMH CTPYKTYPHPOBAHHBIX MO BHAAM Y4YeOHBIX
3aHATHI (npakmuuecKkue, CCMUHApPCKue 3aHAMUA)

5.2.1. Ilenu u 3a0auu npakmukyma
Lenu u 3a0auu npakmuxyma
[TonydyeHue mpeacTaBiIeHHs O pealbHBIX 3a7ayax M IMpodsieMax, ¢ KOTOpbIMH cTaimkuBaercs IT-
MEHEI)KEp B CBOEM Npo(ecCHOHANBbHOM JeATENbHOCTH; WJUIIOCTPAIMsl TEXHOJIOTHH PEIIeHUs
NPaKTUYECKUX 3a/a4 o AucuuIuinHe MHpopMaMoHHbII MEHEXKMEHT; 00y4eHHe HaBbIKaM aHaIu3a
U cUCTeMaTHU3aluu UHQOpMAalMH, MTOJIYYeHHON U3 pa3jIMyYHbIX HCTOUYHUKOB; Pa3BUTHE MPAKTHUYECKUX
HaBBIKOB 10 AVCLUIIINHE.
Cdhepa npogheccuonanvnozo ucnonbzoeanusn noay4yeHHvIX HAGLIKOG
Beinonnenune npaktukyma GopMHUpYeT 3HaHUS U HaBBIKHM, KOTOPBIMU JIOJbKEH o0nanath IT-meHemxep
JUIsl YCTIEILIHOTO BHEAPEHUSI MHPOPMAIIMOHHOM cucTeMbl Ha (pupme-norpedutene UC.

5.2.2. 3nanusa, ymenua u HagwvIKU, KOMOpPbIe 001ICEH NPUOOPecmU CHYOeHm 6 pe3yibmame
6bINOJIHEHUA NPAKMUKYMA

B pe3ynbpTaTe BBINOJHEHNS JaHHBIX PAKTUYECKUX 3aJaHUMI CTYIECHT JIOJKEH:
- 3namys.: BUIBl UC, UX QyHKIIMOHAIbHBIE BO3MOXXHOCTH U CTPYKTYPY, IPEUMYIIECTBA U HEAOCTATKH
BHEJIPEHUS; NMPEUMYIIECTBA U HEJOCTATKM PA3JIMYHBIX IMOAXOJOB K ABTOMATU3ALMM IPEAIPUITHS;
IPEeUMYIIECTBa U HETOCTATKU 3aKa3HBIX, YHUKAJIBHBIX U TUPAKUPYEMBIX MHPOPMALMOHHBIX CHCTEM;
cnioco6s! mpuodbperenus MC, ux npenmMyiecTBa U He10CTaTKy;
COCTaBJISAIOLIME [IEHbI MPUOOPETEHHUS U COBOKYIHON cTouMocTH BiaaeHus MC; oCHOBHbIE KpUTEPUU
BbIOOpa UC;




- YMempb: AaHATU3UPOBATh MPEHMYILECTBA W HEIOCTATKU CYIIECTBYIOIIMX CHOCOOOB aBTOMATH3AIMH
JUISl. KOHKPETHOTO MPEANpPUITHS; ONpPENeNsiTh MPEUMYIIECTBA UM HEIOCTATKH Pa3IUYHBbIX CHOCOOOB
npuodperenuss IC nins KOHKPETHOrO NPENNpPUSITUS; ONPENENATh cOocTaB 3arpaTr Ha BHeapenue MC;
COCTaBIIAThH J0roBop Ha 3akynky MC; ananusupoBats TpeboBanus k UC, npenbssisemble GupMamu-
notpeduTensimMu u pupmamu-rponssoauresnsmu MC;

COCTaBIISITh OrOBOp Ha pazpaborky UC;

- npuobpecmu Hasviku BbIOOpa kimacca MC nans aBTOMaTtu3aluu MPEANPUATHS B COOTBETCTBHH C
TpeboBanusimu k MC u orpannyeHusiMu; BbpIOOpa cHocoba aBTOMAaTH3alUU Jii KOHKPETHOIO
OpeAnpusTHs, BbIOOpa MH()OPMAIIMOHHOW CHCTEMBI JJIsi KOHKPETHBIX NMPUMEHEHUH Ha OCHOBAHUU
aHajau3a oOIUX CBOMCTB, (DYHKIITMOHAIBHBIX BO3MOXKHOCTEH M 0COOBIX TpeOoBaHUM; BbIOOpa criocoda
npuobperenusi MC Ha OCHOBaHMM TMPEUMYIIECTB W HEJOCTAaTKOB CYIIECTBYIOIIHUX CIIOCOOOB,
BO3MOXXHOCTSIX M TOTPEOHOCTSIX KOHKPETHOTO NPEANPUSTUS, pacyeTa COBOKYMHOW CTOMMOCTH
BrnaneHus MC; opraHuzanuu crpaTerndeckoro M omepatuBHoro Iianupoanus MC; opranuzauuu
BbIOOpa MIC st 3aKynKy; opraHu3anuu anaian3a tpedbosanunii k C;

- umems npeocmasnenue: o crparerusx BHeapenus C; nestenproct IT-Menemkepa IT-menemxepa
dbupmbl-notpebutenss mpu BHeapenun WC; o mnpobinemax BHeapenus HWC u  mepcrnekTuBax
peopranu3alniy U peMHKUHUPUHTA IEUCTBYIOIIEH CUCTEMBI YIIPaBICHUS.

5.2.3. Memoouka npogedenus npaKmu4ecKux 3aHamuil
JlaHHBINM DPaKTUKyM OCHOBaH Ha pacCCMOTPEHMM KOHKPETHOM cuTyaruu (case-study) U HampaBiieH Ha
PUOOPETEHUE HABBIKOB MPAKTUYECKOTO NMPUMEHEHMS] KOMILJIEKCA MOJIYYEHHBIX CTYJAEHTaMM 3HAHUMN
JUIS HaXOXKJICHHsI pelieHus] Mpo0ieMbl B KOHKPETHON MPEeAIOKEHHON CUTyalluu, ¢ KOTOPOU CTYAEHT
(crrermmarmuct IT-mMeHeKep) MOKET CTOIKHYTHCS B Oynymieil mpodeccrHoHalbHOM A TeTbHOCTH.
Case-study — 93TO MeTogMKa CHTYaTHMBHOTO OOYYCHHsI CTYACHTOB, OCHOBaHHAas Ha OIHCAaHUU
KOHKPETHON CUTYallMu U HAIlpaBJICHHAs HA IIOUCK U PEAIM3aLINI0 PEIIEHUS IPOOIIEMBI.
Onucanue KOHKPETHOM CHUTyallMM BKJIIOYAET ONMCAHHWE KOMIIAHUHM, €€ OCHOBHBIX XapaKTEPUCTUK,
omnucaHue MpoOIEMHOM CUTYAIlUH, CIIOKUBILIECHCS B KOMIIAaHUH.
OcHoOBHas 3a7aya MPAKTUKyMa 3aKJIIOYaeTcs B TOM, YTOOBI JETalbHO U MOJIPOOHO PAaCCMOTPETh
cutyauuto Ha pupme-notpedburene MC npu peanuzanuu npoexra BHeapenus UC.
Imanvt 6blnoNHEHUA NPAKMUKYMA:
- yueOHasi TpyImma JIeTUTCs Ha TOATPYIIHI IO 3-5 YeoBeK;
- CTYJIEHTHI [TOJIy4at0T MaTepUasbl Keica (onrcaHue KOHKPETHON CUTyallu, METOIMYECKUE yKa3aHUs
0 BBINOJIHEHUIO Keica) U N3ydaroT UX;
- B pe3yJIbTaTe U3yYyEHUsI MaTepualoB Kelca CTYJEHT JIOJKEH YeTKO MPECTABIATh AESITENbHOCTD
KOMITAHUH, OCHOBHBIE XapaKTEPUCTUKN KOMITAHUH, CIIOKUBIIYIOCS B HEW MPOOJIEMHYIO CUTYaLUIO;
- [IOCJI€ U3YYEHHUs] MaTepUaJIoB Keiica CTyIEHThI IOCIIEJOBATEIbHO BBIIIOJIHSAIOT BCE ATAIbBI 3aaHMUS,
IIPUBE/ICHHBIE B JaHHOM IIPAKTUKYME, U TIOArOTaBIMBAKOT OTYET M0 Ka)XKIOMY 3TaIly B COOTBETCTBHH C
TpeOOBaHUSIMU K €T0 0(DOPMIICHHIO;
- JUIS 3aIIUThI OTYETOB MO KAXKJIOMY 3Taly HE0OX0IUMO 3HAaTh METOJUKY BBIMIOJIHEHUS 3a/laHUM 1
YMETb 000CHOBATh NPUHSATHIE PELLICHUS.

5.2.4. Onucanue Konkpemuoil cumyayuu

Toprosas kommnanus «PaccBeT» OTKpbLia cBOW nepBblii MarazuH B 1998 rogy B Mockse, mociie
Yero OHa CTaja aKTHBHO pa3BUBAThCs Kak ceTh yHHBepcaMoB. B 1999 u 2000 roxy ObLIO OTKPBITO 1O
3 marasmHa B pa3HbIX pailoHax Mockssl, B 2005 romy — 5 marazuHoB B MockBe u 1 B MoCKOBCKO#t
obmacty, B 2010 roxy oTkpbITO 7 MarazuHoB. Celfuac KOMIaHUs UMEeT 28 MarasuHoOB U K KOHITY rojia
IJIaHUPYET OTKPBITH enle 9.

OcHOBHOW 1eNbl0 CBOEW JesTenbHOCTH «PaccBeT» cTaBUT obecniedeHue MOTpeOUTENs
KauyeCTBEHHBIMU TOBApaMU IO JOCTYIHBIM IIEHAM.

«PaccBer» 3aHUMaeTcs pO3HUYHON MPoAaXxei OOJBIIOro KOJIM4YeCTBa Pa3HOOOPAa3HBIX TOBAPOB
(MpOIyKTHl MUTAHUS, MT€YaTHAs MPOAYKIIMSI, ObITOBAasI XUMUS, TOBAPHI AJIS I0Ma U T.J.), aCCOPTUMEHT
KOTOPBIX MOCTOSIHHO pacimmpsiercss. B 1998 rony accopTumeHT mpezyiaraéMblX TOBAPOB HACUMTHIBAI
2000 HamMeHOBaHMI, M K HactosAmeMy BpeMmeHH aocthr yxe 12000 nammenoBanui. Kommanus



paboTaeT ¢ pa3NMUYHBIMU MOCTABIIMKAMH, YUCIIO KOTOPBIX HocTUrio 300.

Toprosas komnanus «PaccBeT» pacronaraetT cOOCTBEHHBIM MPOU3BOACTBOM MOTy(hadpHKaTOB
U KOHAUTEPCKUX M3JCINH, aCCOPTUMEHT KOTOphIX coctaBisieT 100 HanMeHOBaHUH 1OTypabpuKaToB U
6osee 30 BUIOB KOHAMTEPCKUX W3aenuil. ToproBas KOMITaHUS MMEET €IWHBIN pacrpeacIuTeIbHbIN
[EHTP, KOTOPBIA SIBIISETCS IICHTPAIBHBIM CKJIAJIOM H OOEclieunBaeT CHAOXKEHHE TOBapaMH CETh
Mara3uHoOB.

YrpapiieHue Mara3uHaMu CETH OCYIIECTBISIETCS LIEHTPATBLHBIM 0(pHCOM, KOTOPBIN 3aHUMACTCS
00paboTKoil W aHanmu30M Bcel MHQPOpPMAIUS O JOEATEIBHOCTH MarasmHoOB, pa3pabOTKOW cTpaTeruu
pa3BUTHS CETH, HA0OPOM TMEpCOoHANa JUII Mara3uHoB W T.0. B HEHTpalbHBI O(UC €XKEeTHEBHO
MOCTyMaeT OrPOMHBI 00beM uHpOpMaMM O JEATENbHOCTH Mara3uHoB, KOTOPBIA TpedyeT
OTIEPATUBHOTO aHAJHM3a ¥ MPUHATHS PEIICHHUS.

LentpanpHelii  oduc komnaHum «PaccBeT» BKIIOYAaeT KOMMEPUECKHMH JemapTaMeHT,
JIenapTaMeHT MO TOPToBjie, (UHAHCOBBIN JCMapTaMEeHT, JENapTaMEHT [0 MapKETHHTY, JCMapTaMCeHT
0 JIOTUCTHKE, JIEapTaMEeHT IO MePCOHaIy, [enapTaMeHT M0 HHPOPMAIIMOHHBIM TEXHOJIOTHUSM.

UucneHHOCTh COTPYAHUKOB TOproBoi kommanuu coctaisier 3000 uvenoBek. B kaxaom
MarasmHe YMCICHHOCTh nepcoHana cocrapinsgeT 100 yenoBek. ['010B0it 000pOT KOMITAHUU B 3TOM TOAY
coctaBmi $150 muH.

B 1998 roay B ToproBoii kommaHuu «PaccBeT» OBLIM YCTaHOBIEHBI KAacChl, KOMIIBIOTEPHI
(Pentium), MmpoJyiO’)KEHBI CETH M CaMOCTOSITEIIBHO pa3paboTaHa CHCTeMa BEJICHUS OyXTraJITepCKOTO
yueTa, KOTopas aBTOMaTU3UPYeT cleaytoiie GyHKIUU: onepaliy no 0aHKy U Kacce; B3auMOpPacUyeThl
C OpraHu3alusMH, IEOUTOpPaM M KPEIUTOPAMH; PACUETHI IO 3apIliaTe; PacyeThl ¢ OFOKETOM; ydeT
TOBapOB.

B 2000 rogy 6pu1a caMOCTOSITETIHHO pa3paboTaHa CUCTEMa BEACHUS TOBAPHOTO yueTa, KOTopast
ABTOMATHU3UPYET: BEIEHUE YdeTa CKJIQJCKHX 3alMacoB W UX JABWKEHUS, OQPOpPMIICHHE CUETOB
MocTaBIIMKaM; (POPMHPOBAHKE HEOOXOUMBIX TIEPBUYHBIX JOKYMEHTOB.

I[Io Mepe pa3BuTHA KOMMIAHHHM pa3pabOTaHHbIE CHUCTEMbl YCTAHABIMBAIUCH B HOBBIX
OTKpPBIBaEMBIX MarasuHax. [lommep)kka cucTeM BeJCHHS OyXTaJITepCKOTO W TOBapHOTO ydeTa B
HACTOAIIEE BpPEMs OCYIIECTBISETCS J€MapTaMEHTOM HH()OPMAIMOHHBIX TEXHOJOTUH KOMITAHUU.
Kpome TOoro, B KaxIOM MaraswHe €CThb CHCTEMHBIH aJIMUHUCTPATOP JUISI  TOIIACPKKA
paboTOCIIOCOOHOCTH CUCTEMBI.

C pa3BuTHEM KOMITAaHUU BO3HHUKJIA HEOOXOJAMMOCTh HE TOJHKO B TOBAPHOM M OyXTaJITepCKOM
ydeTe, HO M B YIIPABJICHUH Pa3BUTHEM KOMMaHuH. [ehi0 TOproBoil KOMITAHWH SIBIISIETCS PACITUPECHUE
Ou3Heca W JOCTI)KEHHE KOHKYPEHTHBIX MPEUMYIIECTB Iepel KOMOaHHSAMH MoaoOHoro Ttuma. Jlms
JOCTYIKEHUS 3TUX IIeJieii HeOOXOMMO: TIOBBIIIICHUE MPUOBUIH 33 CYET YBEJIMUYSHUS 00HEMOB IMTPOJIaK
WIM COKpAIlEHUSI PacXOJI0B; MOBBIIIEHUE KOHTPOIS HaJ BBIMOJIHSIEMBIMU OIEpaIUsIMHU; U3y4eHHE U
MaKCUMaJIbHOE  YJOBJICTBOPEHHE TIOTPEOHOCTEW  MOKyMaresiei;  ympaBiieHHe  (UHAHCAMU,
TUTAHUPOBAHKE U aHAIIN3 (PUHAHCOBO-XO03HCTBEHHOU AESITENFHOCTH U T.1I.

Pa3paboranHbie KOMITAHUEH CHCTEMBI Ha IAHHBI MOMEHT HE YIOBJIETBOPSIOT MPEIAbSIBIIEMbIM
TpeOOBaHUSIM CBOEH (PYHKIIMOHATBHOCTHIO U CKOPOCTHIO 0OpaOOTKH JTaHHBIX, TOITOMY HEOOXOIMMBI
pacmmperue (yHKITMOHATBHBIX BO3MOKHOCTEH HH(POPMAITMOHHON CHCTEMBI KOMIIAHUH U YBEITMUCHUE
CKOpOCTH 00paboTKN MH(OPMAIUH.

B menTpamsHOM oduce KOMIAHWH B pPe3yibTaTe aHaIW3a CIOXKHUBIIUXCS MPoOIeM ObLIO
pelIeHo BHEJAPUTh HEOOXOAUMbIe HH(OPMAIIMOHHBIE TEXHOJIOTHH U YCTAHOBJIEH CPOK aBTOMAaTU3allUN
JI0 HayaJa cieayrorero roaa ¢ orwomkerom $500000.

5.2.5. Dmanul evinoinenus nPaKmMuKyma
"Paszpadomka npoekma asmomamuzayuu komnanuu'

B nmanHOM mpakTUkyme s pa3paboTKM MpOeKTa aBTOMATH3AIlMM KOMITAHUHM HE00XO0IuMO
COCTAaBHUTh CTPATETMUCCKHH IUIAH, ONEPATHBHBIA IUTAH W TUIAH YIPAaBJICHHUS PHUCKAMHU TIPOCKTa
ABTOMATU3AIIHH.

Ne Ne . Tpymo | OK, IIK
Temarnka nMpakTHYECKUX 3aHATHI (CEMHHApOB)
n/ | momyns -
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Jran 1. Pa3pafoTrka CcTpaTeru4eckoro ImJaHa AaBTOMaTHU3AlUM
KOMIIAHUH

Crpateruueckuii IjgaH aBTOMAaTU3allUM B  OTJIUYHME  OT
ONEpPaTUBHOTO HE COJACPKUT IUIaHA KOHKPETHBIX  paboT 1o
aBTOMAaTHU3allMM KOMIIaHUH, a TAK)KE€ COJEPKUT OCHOBHbBIC MPUHIIUIIBI U
YCIIOBHSI, C COOITIOJIEHIEM KOTOPBIX JOJDKHBI OCYIIECTBIISATHCS PUHSITHS
peleHuit Ha KakoM JIUOO OTpe3Ke BPEMEHU, U PE3YJIbTaThl, KOTOPHIC
JTOTKHBI OBITH JOCTUTHYTHI IIPH COOJTIOJIEHUH STHUX yCIOBHH.

Crparerus aBTOMAaTH3aIlNH JOJDKHA COOTBETCTBOBATH
MpHOpPUTETAM M 3ajadyaM OW3Heca KOMIIAHMM W BKJIIOYATh IyTH
JIOCTHKEHHS 3TOTO COOTBETCTBUA. 1l03TOMY CTpaTerusi aBromaTu3aluu
OCHOBBIBACTCS HA CTpATETHH OM3HECAa KOMIIAHUH U MPEACTaBIsIET co00i
IJIaH, COIVIACOBAHHBIN MO CPOKaM U LIETSIM CO CTpaTerueil KOMIaHUU C
Y4E€TOM OrpaHU4YECHUM.

Crpateruss aBTOMaTU3allUd  JOJDKHA — COIEPXKATh:  LEIU
aBTOMATH3AIlMHU; CIIOCO0 aBTOMATH3AIMW; OTPAHWYCHUS; TPEOOBAHUA K
WHGPOPMAITMOHHOW CHUCTEME; CIOCO0 NPHOOpPETeHUs WH(MOPMAIIUMOHHOM
cucremsl (UC).

Lenm aBTOMaTW3amuyd  COOTBETCTBYIOT IensiM  Ou3Heca
KOMIIAHMA W BKJIIOYAIOT OOJaCTH JEATEALHOCTH KOMIIAHUHA U
MOCJIEI0BATEIILHOCTD, B KOTOPOI OHU OyIyT aBTOMAaTU3UPOBAHBI.

CoocobaMu  aBTOMAaTH3allMM  SBISIOTCS  XaOTH4YHAsA, 110
y4acTKaM, [0 HalpaBiICHUSIM, MOJIHAS U KOMIUIEKCHAs aBTOMaTU3alus,
KOTOpbIE UMEIOT CBOM NTPEUMYIIIECTBA U HENOCTATKHU.

OrpaHndeHusIMH, KOTOpbIE HEOOXOAWMO YYHUTHIBATh IIPU
BEIOOpE CTpaTernd aBTOMATH3AIMN KOMITAaHUH, SIBISTIOTCS (DMHAHCOBEIE,
BpPEMEHHBIE, TPYIOBLIC U TEXHUYECKUE.

DuHaHCOBEIC OrpaHUYCHUSA OITPENIEIAOTCS BCJIUYMHOM
WHBECTHUIIMNA, KOTOpPbIE KOMIIAHUS CIOcoOHA cAelaTh B Pa3BUTHE
aBTOMAaTH3aIUH.

Bpemennrpie orpaHudeHus] MOTYT OBITh CBSI3aHBI CO CMEHOMH
TEXHOJIOTHI OCHOBHOTO MPOM3BOJICTBA, CTpaTeTnell OM3Heca KOMITAHUU
(BpeMeHHBbIE OTpaHWUYEHUSI B CTPATETWH KOMIIAHWH), TOCYIaPCTBEHHBIM
pEeryJIMpoOBaHUEM SKOHOMHUKH.

TpynoBeIME ~ OrpaHUYEHUSMH  MOXET OBITh  OTHOIICHHE

nepcoHaia K aBTOMATH3alliH,  TNpHBbIYKA  paboTtath 10
CTaHAAPTU3UPOBAHHBIM IpoHCAypaM W MCIOJHUTCIIbCKAsA MUCIUITIIINHA,
0COOCHHOCTH pBIHKA Tpyaa (Oe3paboTwiia, HE0CTaTOK

KBaJM(PULIUPOBAHHBIX CIIELUAIMCTOB | T.11.).

TexHuueckne  OrpaHUuYEHHMs  CBS3aHBl C  pEAJbHBIMH
BO3MOXHOCTSIMM KOMIIAHWUHM (HAampuMep, OTCYTCTBHE MOMEUICHUN IS
pasMelIeHHs] KOMIIBIOTEPOB, OrPAaHMYEHHS MO  HCIIOJIB30BaHMIO
OTIPEeJICIEHHOTO BUa 000pYAOBaHHA U T.11.).

[Ipu BBIOOpE CTpaTeTMW aBTOMATHU3AIMU CYIIECTBEHHYIO POJIb
UTpaeT COCTOSIHHE WHQPOPMAIMOHHBIX TexHoJoruid. CyliecTByOT
cienytomue crnocoOsl mpuobperenuss WC: mokymka rorosoit UC;
pa3zpaboTka ncC (camocTOsATETHFHO WITH c TTOMOIIIBIO
crieanu3upoBanHoi GpupmMbl paszpadorunka MC), eciu HE0OX0IUMOM
UC wner Ha poiHke; mokynka sapa HMC um ero gopaboTka mox
notpedHOCTH KoMIaHuu; ayrcopcunr MC.

[Ipu BrIGOpe MIC OCHOBHBIM KpHUTEPHEM €€ OIEHKH IO0KEH
OBITh KpUTEpUIl YAOBJIETBOPEHMS MOTPEOHOCTEH OHM3HECA KOMITaHUH.
[lorpeOHOCTH OHM3HEca (QOpPMYIMpPYIOTCS B TepMHHaX Owu3Heca,
HalpuUMep CHIDKCHHE Ce0ECTOMMOCTH TMPOAYKIUH ¥ M3JICPIKEK;

OIIK-7
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COKpaIlleHHe TPYyA03aTpar; pOCT OO0BEMOB NPOJaX; YKpEIUICHHE W
paclIMpeHre CBOUX IO3MLUI Ha PBHIHKE; COKpAIlEHHE [UINTEIbHOCTH
OCHOBHBIX MPOHM3BOACTBEHHBIX LHUKIOB; YJIyYlICHHE KOHTPOJS Haj
BBIMOJIHSIEMBIMM ~ OIEpalMsAMH;  HM3y4Y€HHE M MaKCHUMaIbHOE
YIIOBJIETBOPEHHUE TOTPEOHOCTEH KIMEHTOB U T.JI.

IIpu BBIOOpe WC mnoTtpeOHOCTH Ou3HEeca mpeoOpasyloTcs B
TEXHUYECKWE M OSKOHOMHYECKHE TpeOOoBaHMs K HH()OPMAIMOHHOM
cucreme: (yHKIHOHAIbHBIE BO3MOKHOCTH; COBOKYIIHAas CTOMMOCTB
BJIAJICHHS; MEPCHEKTHBBl Pa3BUTHs, TMONICPKKA W HWHTETpalHU;
TEXHUYECKUE XapaKTEePUCTUKH.

OyHKIMOHaIBHBIE BO3MOXHOCTH VIC TOKHBI COOTBETCTBOBATH
OCHOBHBIM  Ou3Hec-mpolieccaM,  KOTOpble  CYLIECTBYIOT WM
TUTAHUPYIOTCS K BHEJPEHHIO B KOMITAHHH.

CroumocTts npuodperenus UC BrimouaeT B ceds croumocts MC,
CTOMMOCTD OIIepaIlMOHHONW cucTeMbl, crouMocth CYBJI, cTtomMocTh
anmapaTtHoro oOecIeYeHUs] M PaCCUUTHIBACTCS UCXOIS M3 KOJIMYECTBA
ABTOMATH3UPYEMBIX Pa0OYHX MECT.

CoBokymHast crommocTh BianeHus (Total Cost of Ownership)
WHQOPMAIMOHHOH CHUCTEMOW BKJIIOYaeT B ce0s CyMMy NpSAMBIX U
KOCBEHHBIX 3aTpaT, KoTopsle HeceT Biajenen MC 3a nerus UC).

IlepcnektuBsl pazButus u nogaepkku KMC B OCHOBHOM
OTIPENIEIIAIOTCS TOCTABIINKOM

pelIeHns: U TeM KOMIUIEKCOM CTaHIapTOB, KOTOPBINA 3aJI0KEH B
HC u cocraBnsomye ee KOMIOHEHTH. BO3MOXKHOCTh HHTErpallid C
JPYTUMH CHCTEMaMH ONPEAETSIETCS COBOKYITHOCTBIO MOANCPKUBAEMBIX
WHQOPMAITMOHHON CUCTEMOW CTaHAAPTOB.

VcronunBocth mocTaBimka MC M MOCTaBIIMKOB OTAEJIBHBIX
KOMIIOHEHTOB OIPEIEIISIeTCs BDEMEHEM CYLIECTBOBAHUS UX Ha PHIHKE U
J0JIel pBIHKA, KOTOPYIO OHH 3aHUMalOT. BaXHBIM (akTOpoM sBiIseTCS
¢dbopMa, B KOTOPOW OCYIIECTBIIACTCS MPUCYTCTBHE mocTaBiiuka MC Ha
POCCHIICKOM pBIHKE: HalIW4Yue CeTH CEePTHU(UIUPOBAHHBIX LEHTPOB
TEXHUYECKOW TMOIJNEPXKKH, aBTOPU30BAaHHbIX Y4YEeOHBIX LCHTPOB,
«TOpSAYUX JIMHUI» 1711 KOHCYJIbTAIlU| U T.1.

K TexHn4yeckuM xapakTepucTUKaM HH()OPMAIIMOHHOW CHCTEMBI
OTHOCSTCS: apXUTEKTypa CHCTEMbI, MacIITa0MPyEeMOCThb; Ha/IEXHOCTH;
CIOCOOHOCTh K BOCCTAHOBJIICHHIO IPHU cOOsIX 00OpYJNOBaHMS, HaIH4Ke
CPEJICTB apXHUBHPOBaHUSI M PE3EPBHOTO KOMMPOBAHUS IAHHBIX; CPECTBA
3alIUThl OT NPEAHAMEPEHHBIX U HENpeIHAMEPEHHBIX TEXHUYECKUX
HalaJeHWH; MOJAEpKUBaeMble HHTEPPENChl Ui HHTETpaluu ¢
BHEIIHUMH CHUCTEMaMH. TeXHHYECKHE XapaKTePHCTHUKH BIUSIOT Ha
TaKue IapaMeTpbl CHCTEMbI, KaK BO3MOXKHOCTb HapallUBaHUS IIPH
HEO0XOIUMOCTH (PYHKUIMOHAIBHBIX BO3MOKHOCTEH U YBEIMUYECHHE YHCIIa
none3oBateneit MC.

B kauectBe KpuTepueB BbIOOpa CTpaTernud aBTOMATH3AIMH
BBICTYIAIOT Pa3NyMsl TAKUX pealibHBIX U O’KUAAEMBIX [TOKa3aTesel, KakK
BpeMsl W 3arpaThl Ha BHEApPEHHE;, OJKOHOMHYECKHH d(ddext ot
BHEJIDCHHBIX CHCTEM; BIHMSIHAE CHUCTEMbl Ha YCIOBHS TpyJa WIH
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.

3a0anue 014 6bINOJIHEHUA RO IMANyY
"Paszpabomka cmpamezuiecKozo niana agmomamuzayuu
Komnanuu''.

PazpaboraTh cTpaTernyeckuil IiaH aBTOMAaTU3ALUH KOMIIAHUH

(cTpareruto aBTOMaTH3aIINN ).
1. Onucamov yenu u 3adauu o6usneca komnaumuu (cM. «Omnmcanue
KOHKPETHOH CHUTyalln»), HAIPUMEP: CHIPKEHHE CTOUMOCTH MIPOAYKLHH;
YBEJIMUEHHE KOJHMYECTBA MJIM AacCOPTUMEHTa; COKpalleHHWEe LUKIa
pa3pabOTKN HOBBIX TOBAapOB W YCIYT; MEPEXOj OT NPOM3BOJICTBA HA
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CKIIaJ K TMPOW3BOACTBY TMOJ KOHKPETHOTO 3aKa3yhMka C YYeTOM
WHAWBHTyaJIbHBIX TPEOOBAHHH U T. 1.

2. Onucamv yenu asmomamusayuy, COOTBETCTBYIOIIUE 1eNisiM On3Heca
KOMTIaHHH, T.€. (PYHKITUU, KOTOpble HEOOXOJUMO aBTOMAaTU3HPOBATD IS
pemieHust mpoOIeMbl KOMITAHWH; ITOCIIEIOBATEIHHOCTh aBTOMATH3AINH
BBIJICTICHHBIX (DYHKIIUH; MPEUMYIIECTBA, KOTOPBIE JacT aBTOMAaTH3AIIHS
BBIJICJICHHBIX (DYHKIMI KOMIIAHHH.

3. Bulbpamb cnocob asmomamusayuu KOMHAHUU U 000CHO8AMb CBOUL
8b100p:

3.1. [lepeuncnuTh BO3MOXHBIE CIOCOOBI aBTOMATU3AIMH (XaO0THYHAsL, TIO
ydacTKaM, 110 HalpaBJICHUSM, TTOJTHASI, KOMIJIEKCHAs aBTOMAaTH3aIus) 1
ommcaTh ~ TPEUMYIIecTBA W HENOCTaTKA  KaXIOro  crmocoba
aBTOMaTH3aLUH.

3.2. Onwmcatp CymecTBYIOMUI B KOMIIAHUH CIIOCO0 aBTOMAaTH3aINH (CM.
«Onrcanue KOHKPETHOW CHUTYalliu») W HEJOCTATKH AHHOTO CcIocoba
aBTOMATH3AIIH JIJIS1 KOMITAHUH.

3.3. Ilpoananm3upoBaB MpeMMyIIecTBA U  HEJAOCTAaTKH  BCEX
CYIIECTBYIOIUX CIIOCOOOB aBTOMATH3AIMH, BHIOPATh W3 HUX OJUH JUIS
JIAHHOW KOHKPETHOH KOMIIaHMM W O00OCHOBaTh CBOM BBIOOp (Ha
OCHOBAaHMUM  YEro  BBIOPaH  CHOCOO  aBTOMATHU3AllMH,  KAKOBBI
MPEUMYIIECTBA CIIOCO0a aBTOMATH3AINH [T JAHHON KOMITAaHUH ).

4. Onucamv ocpaHuyeHus, KOMOpble HE0OX0OUMO VYUMbIGAMb HpU
8blOOpe cmpamezuy  asmomamuzayuy Komnanuu  (ghunancoguvle,
8peMeHHble, MPYO0gble, MEeXHUYecKue):

4.1. OmpenenuTh BEIWINHY WHBECTHUIIHNHA, KOTOPbIE KOMIIAHHS CIIOCOOHA
cAenaTh B pa3BUTHE aBTOMaTu3auuu (cM. «OmnucaHue KOHKPETHOM
CUTYaII»).

4.2. OmnpepenuTh BpeMeHHble orpaHudeHus (cMm. «OmucaHue
KOHKPETHOH CUTYyaIum»).

4.3. Omnucath BO3MOXHBIC OTPAHUYCHUS, CBS3aHHBICE C BIUSHUEM
yenoBeueckoro (axkrtopa (OTHOIIEHWE TIEPCOHANa KOMIIAHUHM K
aBTOMATH3allM{; HOBBIE TMPOLEAYpPHl paboThl, KOTOPBIE MOTYT
notpedoBaThcs TIOCJIE aBTOMATH3allMH; YBEJIWYEHHE Harpy3Kkd Ha
MIEPCOHAN B

nepBoe BpeMsi pabotel MC; HeoOxXomuMmocTh 0OOy4YeHHWs IepCcOHana;
npyueM  JIONONHHUTENBHOTO  TepCOHAla  TOCNie  aBTOMAaTHU3allHH;
MIePECTaHOBKH MEPCOHAIIA TI0CIIE aBTOMATH3AINHU H T.JI.).

4.4. Onucath BO3MOXHBIE TEXHUYECKHE orpaHndeHus (cM. «OmnucaHue
KOHKPETHOH CHTYyaIumy).

5. Boinoanume ananus mpedosanuti k UC:

5.1. Onucath QyHKINUN, KOTOPHIE TOJKHA BBHITTONHATH OyIyIias cucrema
(TO, 9TO HYKHO aBTOMAaTH3HPOBATH).

5.2. Beiopats knacc MC ms aBromarusanuu komnanuu (MRPII, ERP,
CRM, OLAP u ap.) u 000CHOBaTh CBOW BBIOOp, T.€. OIMUCATH CTPYKTYPY,
(YHKIIMOHANBHBIE BO3MOXKHOCTH, TIPEUMYIECTBA W  HEIOCTATKH
BHEJIpEHUS WH(POPMAIMOHHBIX CHCTEM Ppa3jH4YHBIX KIJIACCOB (CM.
WuTepner).

5.3. B cootBeTcTBUM ¢ TpeboBanuaMu Kk Oynaymieir UC u orpaHndeHusIMA
BeIOpaTh kiace UC,

MOJXOIAIIMM [ BHEAPEHUS B JAHHON KOHKPETHON KOMITaHUH.

6. Bviopams cnocob npuobpemenus UC n 000CHOBATH CBO# BBIOOD, T.€.
OLIGHUTb Kaxabli crmocod mpuobOperenns WC, ommcate ero
NPEUMYIIECTBA U HEJOCTATKH, OMUCATh BO3MOXKHOCTH M TIOTPEOHOCTH
komnaHuu (Hanmuuue otaena WT, Hamuume JCHEKHBIX CPEICTB,
MepcoHalla, BPEMEHH, TMOTPEOHOCTH B  (YHKIHMOHAIE, HAIHYUC
Tpedyemoii UC

Ha PBIHKE W T.J.) M B COOTBETCTBHHM C 3TUM BBHIOpaTh Haubolee
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MTOAXOISIIIHH crtocod npuodperenus MC:

6.1. Jlnsa paccmorpenus BapuanTta mokynku MIC HeoOXoammo:

6.1.1. Onucate mpeumymiecTBa U HepocTaTku mokynku UC.

6.1.2. Bemomuute ¢ momompbio MaTepHeT 0030p MC, B KOTOPBIX
peanr30BaHa aBTOMaTH3aLUs

HEOOXOIUMBIX (DYHKLWH, BEISIBIICHHBIX B MIPOILIECCEe aHANM3a TpeOOBaHHUM
k UC.

6.1.3. B pesynaprare o030pa cocraButh crmucok MC, B KOTOpPBIX
peann3oBaHbl HEOOXOAMMBIE

¢ynkuun (3-5 HHPOPMAIIOHHBIX CHCTEM).

6.1.4. BrlgenmuTts KpUTEPUH OICHKH HHPOPMAIMOHHBIX CHCTEM
(byHKIIMOHAIBHBIE BO3MOXKHOCTH; COBOKYITHAsi CTOMMOCTbH BJIaJICHHUS;
MEPCHEKTUBBl Pa3BUTHUS, MONACPKKH W HHTETPAllM; TEXHHUUYECKHE
XapaKTEPUCTHKH).

6.1.5. OncaTts QyHKIMOHATBHBIE BO3MOXKHOCTH Kax ot UC.

6.1.6. OnncaTb COOTBETCTBHE (PYHKIIMOHANBHBIX BOZMOKHOCTEH KaXK 01
NC 6usHec-QyHKIUSAM KOMITaHUH.

6.1.7. Paccunrarh ctonmocTs iprobpetenus kaxmoit NC.

6.1.8. Omnwucarb, Kakue O>Tambl >XH3HeHHOro nukia MC BIusSioT Ha
COBOKYIHYIO cTouMocTh Biajaenus NC.

6.1.9. PaccuntaTh COBOKYITHYIO CTOMMOCTb BiageHus kaxaon UC.
6.1.10. OnucaTe NEPCHEKTUBBI PA3BUTHUA, MOAACPKKA U HHTETPALIUHU
kaxxnon 1C.

6.1.11. OueHuth yCTOHYMBOCTH Kaxkaoro mocrapuuka HWC (T.e.
OIIpENIeNINTh BPEMS CYLIECTBOBAHUSI MX Ha PBIHKE; ONPENENIUTh JOJIIO
3aHUMAaeMOTO DPBIHKA; HAJIMYME CETH CEepPTUPHUIMPOBAHHBIX ILIEHTPOB
TEXHUYECKOW TOAJECPKKH;, aBTOPU30BAaHHBIX YYEOHBIX IIEHTPOB;
"ropSYMUX TUHUN" 7151 KOHCYIBTAIUi | T.JI.)

6.1.12. OnucaTe TEXHUYECKUE XapaKTepucTuku Kaxaoil MC.

6.1.13. Onenuts nmpeuMyIecTBa U HeaocTaTku kaxaoit UC, comoctaBuB
NOJy4YeHHBIE [aHHble, W BBIOpaTh Hambonee mnoxaxomsuryro MC mo
BBIJICJIEHHBIM KPUTEPUSIM.

6.2. Jlisg paccMOTpeHHMsS BapHaHTa CaMOCTOSATENbHOUM pa3paborku WC
HEO0XOIMMO:

6.2.1. Onucate mnpeuMyllecTBA M HEAOCTATKH CaMOCTOSTEIbHOMI
paspabotku HC.

6.2.2. OueHUTh BO3MOXXHOCTH  KOMIIAHWUU JJIA  TPOBEACHUS
camocTosTeNbHOM paspaborku MC, T.e. HAaliTH B ONMMCaHUU KOHKPETHOH
cutyauud umeercss au y kKommanun otaen UWUT u Heobxogumeble
CHEUANTUCTHI-Pa3paboTUUKH (IPOTPAMMUCTBI, TECTUPOBIIUKH U T.11.).
6.2.3. PaccunTaTh PMHAHCOBBIC W BPEMEHHBIE 3aTpaThl HA Pa3padOTKy U
BHenpeHue MC (mpoekTupoBaHue, NPOrpaMMHUPOBaHUE, TECTUPOBAHUE,
OTJIa/IKa, BHEJPEHUE, COTIPOBOXKICHHUE).

6.2.4. OnmcaTe TEPCNEKTUBHl Pa3BUTHUS, MOANEPKKH M HHTETpaIiu
paspaboTanHoii camocrosrensHo UC.

6.3. Jlna paccMmoTpenmsi BapuaHta pazpaborkm  UC  dupmoii-
pa3paboTUYNKOM HEOOXOIUMO:

6.3.1. Bemonuuts ¢ nomomeio UHTEpHET 0030p (hUpM-pazpaboTUHKOB
UC, xotopsie 3anumatotcs co3ganuemM MC Ha 3akas.

6.3.2. B pesynbrare 0030pa COCTaBUTh CHHUCOK (HUPM-pazpabOTUHKOB
UC, 3annmaromuxcs coznanuem MC Ha 3aka3 (3-5 dupm).

6.3.3. Bbigenutb M omucath KpUTEpUH OLEHKH (HUpM-pa3pabOTUMKOB
NC (mampumep, BpeMs CYIIECTBOBAaHHS Ha pBIHKE, HAIHYWC
paspaborannbix VIC, 3aka3unku U T.1.).

6.3.4. Paccumrath  coBOKynmHyro crtoumocTh  BiajgeHus HMC
(oOcnenoBaHne KOMIIAaHUM, MPOEKTUPOBAHUE, NPOrPAMMHPOBAHUE,
TECTUPOBAHME, OTJIaJKa, BHEIPEHHE, COMPOBOXKICHHE) IO KaKJIOH




13

¢bupme-pazpadorunxy VC.

6.3.5. Ommcarh MEpPCIEKTUBHl Pa3BUTHS, IMOJICPKKA W HHTETPAITUN
paspabotannoit UC o kaxnoii ¢pupme-paspadorunxy VC.

6.3.6. OnleHUTh YCTOWYMBOCTh KaxKAoH (hupmbl-paspadbotanka HUC (T.e.
OTIpeZIeTUTh BpPeMsl CYIIECTBOBAHWS WX HA PBIHKE, OINPENEIUTH JOJIO
3aHMMAeMOT0 PBIHKA; HAJIMYUE CETH CEPTUPHUIUPOBAHHBIX IICHTPOB
TEXHHYECKOW MOMJCPKKH; aBTOPU30OBAHHBIX yYEOHBIX IIEHTPOB;
"TOpSUUX TUHUHN" 7151 KOHCYTBTAIUH U T.1I.).

6.3.7. OueHUTb MNpeuMylIecTBA M HEAOCTATKH KaXKIOH (GHUPMBI,
COIIOCTABUB MMOJYYCHHBIC JaHHBIC, U BHIOpaTh HauOosee MOAXOASIIYIO
¢upmy-pazpadoTrunka VC 1o BbIIETICHHBIM KPUTEPHSM.

6.4. Jlns paccMoTpeHHs BapmaHTa TMOKynku U pgopaborku HC
HE00X0TUMO:

6.4.1. OmucaTp peUMyIIECTBAa W HEJOCTATKU IMOKYIKH U JOPabOTKH
nc.

6.4.2. Omnpenenuth HegocTaTku HaiaeHHbIX WC g HOKYNKU IS
JIaHHOW KOHKPETHOM KOMIIaHUH.

6.4.3. Omnwmcarp (PyHKINH, KOTOpBIE HEOOXOAWMO HOpadOTaTh MO
MOoTpeOHOCTH OM3HECAa KOMITAHUU.

6.4.4. OueHuTs IpeUMyIIecTBa U HemocTaTku Kaxaon VC, comoctaBuB
MoNydeHHbIe JaHHBIe, W BEIOpaTh Hambonee mnomxoxsmryro MC mo
BBIJICTICHHBIM KPUTEPUSM.

6.5. lns paccmoTrpenus Bapuanta ayrcopcunra UC:

6.5.1. Onmcatp mpeumymiecTBa M HemoctaTku ayrcopcunra UC (cm.
WnTepner).

6.5.2. Bumonaute ¢ mnomompblo  MHTepHeT 0030p  dupM,
NPEOCTABISIOMUX yeiayru ayTcopcunra MC.

6.53. B pesymprare 0030pa  COCTaBUTH  CIUCOK  (UpPM,
MPEAOCTABISIIOIIUX ycayru ayrcopeunra UC .

6.5.4. BoiaenuTh KpUTEPHU OLIEHKH (UPM, MPEIOCTABISIONIMX YCIYTH
ayrcopcuara HWC (dyHKIMOHANBHBIE BO3MOXKHOCTH, COBOKYITHAS
CTOWMOCTP BIIQJICHUS U T.11.).

6.5.5. Paccunrtath COBOKyImHYIO cTomMOCTh BianeHus MC mo kaxmoit
bupmMme, IPeAOCTABIISIONICH YCIYTH ayTCOPCHHTA.

6.5.6. OncaTh NepCHEeKTUBHI JAHHOTO CIIOC00a NPHOOpETEHUSI.

6.5.7. OIeHUTh NPEHMYINECTBA W HEJAOCTATKH KaXKIO0W (QUPMBI,
NPEJOCTABISIONIEH YCIYyr ayTCOPCHHTA, COIMOCTaBHB IMOJYYEHHBIE
JlaHHBIE, ¥ BBHIOpaTh Hanboliee MOIXOAAIIYI0 (UPMY IO BBIIEICHHBIM
KPUTEPHUSIM.

6.6. KomiekTHBHO 00CYTUTh NPEUMYIIECTBA, HEJOCTATKH, (PMHAHCOBBIC
W BPEMEHHBIE 3aTpaThl, OCHOBHBIE XapaKTEPUCTHKH H IPOOIEMBI
Kaxaoro crocoba npuodperenus: MC, BpIOpaTh HanOoOIEE TTOAX O ISIIIHIHA
Ut Kommanuu crocod npuobperenns UC u 060cHOBaTH CBOIt BEIOOD.
6.7. Onucatp BbIOpaHHBIN crocod mpuobperenns UC u obocHOBaHme
BEIOODA.

B pesynbraTe BbINONHEHWS 3aqaHus 1o dTamy "Pa3paboTka
CTPATeTUYECKOTO TUIAaHA AaBTOMATH3aIliHd KOMMAaHWH' HE00X0InMOo
noAroToBUTh  otueT  "CTpaTermyeckud  IJIaH  aBTOMAaTU3alUu
KOMITaHUH".

B crpykType ordera mpuUBelIEHBI 3arOJIOBKH pa3jieiioB OTYETA.
Conepxkanne KakI0To
pasjena oTdYeTa JOJDKHO BKIIFOYATH PEIIEHHE COOTBETCTBYIOIIETO €My
3amanus (cM. 3amaHue AN BBIONHEHUS To dTamy "Pa3paborka
CTPATETUYECKOTO TUTaHa aBTOMATU3aIMA KOMITAaHUH'").

Cmpykmypa omuema "Cmpamezuueckuii naian aemomamu3ayuu
Komnanuu''.
1. Heau u 3axa4yu OU3HeCca KOMIIAHUM.
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2. Iletn aBTOMATH3ANMH KOMIIAHUH.
3. Cnoco® aBTOMATH3alMH KOMIIAHUM.
4. OrpannyeHusi.

5. Ananu3 TpedoBanuii k UC.

6. Cnnoco6 npuodperennss UC.

Jtan 2. PazpadoTka onepaTuBHOIO IJaHA ABTOMATH3alNHA
KOMIAHUHU

OmnepaTuBHBI IUIAH aBTOMATH3alMM KOMIIAHWU  JOJDKEH
COIepKaTh IUIAH KOHKPETHBIX pPabOT MO pealu3alud HPUHSITHIX
CTpAaTerMYecKUX pelIeHW, HKMeTh KaJeHJapHbIH  Xapakrep H
COIIPOBOKAATHCSI CMETOW PacxXxoJOB WM I'papuKOM HHBECTUPOBAHUS
CpPEICTB.

OmnepaTuBHBIH IUTaH BHEAPEHHS HHPOPMALMOHHOW CHUCTEMBI

SBJISIETCS IO CYIIECTBY IMPOEKTOM, KOTOPBIH peannu3yeTcsl B KOMIaHUH U
MpeNCTaBIsieT Cco00il  COBOKYMHOCTh MEPONpUATHIl wWiH  pabor,
HanpaBJICHHBIX Ha TOCTH)KEHHE LIeJIel aBTOMaTU3alHy (CM. COAepKaHue
pasnena oryeta "llean aBTOMaTU3aIIMN KOMIIAHUU").
YnpaBineHueM NPOEKTOM  aBTOMATH3aLUM  KOMIIAHUM  SIBISICTCA
NPOLIECCOM IUIAHMPOBAHUS, OpPraHU3allMd M YIpaBJICHHUs 3aJadaMu U
pecypcaMy, HampaBie€HHBIM Ha JOCTH)KEHHE OIpeAeNeHHbIX Lemei
aBTOMATH3allMM B YCIOBHUSIX OrpaHUYEHHH Ha BpeMs, HMEIOLIHecs
pecypcel W CTOMMOCTBH pabOT (CM. coJepKaHHWe pasfJena OoTdeTa
"OrpanudeHus").

B xozme ympaBneHHss TPOEKTOM [OJKHO OBITH 00€CTedeHo
COOJIIOJICHNE  YCTAHOBJCHHBIX  CPOKOB  3aBEpIICHUS  IPOEKTa;
palMOHANBbHOE  paclpelesieHHe  MaTepUaNbHBIX  PECYpPCOB  H
UCIIOJHUTENE BO BpeMEHM U MeXAy 3ajadyamMu npoekta. [nsa
pa3paboTKH OIEPAaTHBHOIO IJIaHA ABTOMATH3AaLUH KOMIIAHHMHM MO>KHO
HCTIONB30BaTh MIPOTpaMMHBIN mpoaykr  Microsoft Project,
MpeJHa3HAYeHHBIH I YIpaBJIEHUS MPOEKTaMH, U CUMTAIOUIMiicA
Haunbonee MOMYJIIPHBIM WHCTPYMEHTOM TUIst pereHus
COOTBETCTBYIOIIMX 3a7ad.

[Mpumenenne MS Project Ha cTaauu TIIAHUPOBAHHS MTOMOTAET
OIICHUTh PEaJbHOCTh BOIUIOLIEHUS B JKM3Hb pPacCcMaTpHUBAEMOTO
NPOEKTa; ONPENEINTh KOHKPETHbIE palbOThl, KOTOpblE HEO0OXOAUMO
BBITIOJIHUTD JUISL TOCTHOXKEHHSI 1IeJied MPOEKTa; COCTaB MCIIOJHHUTENEH U
BUJIBI PECYpPCOB, HEOOXOIUMBIE ISl peau3alliil MPOEKTa; CTOMMOCTH
NpoeKTa W Haubosiee BBIFOJHOE paclpelelieHHe BO  BpPEMEHHU
(MHAHCOBBIX 3aTpaT Ha pEAIM3aLUI0 NPOEKTA, a TAKXKE ONPEACIHTh
PHCK ¥ BO3MOXKHBIN yIIepO TpH 3aBEPIICHUU NPOCKTa HA TOW WM HHOU
CTa/INH.

Hnst pa3paboTKM TNpoOeKTa aBTOMATH3alMKd C MOMOLIbI0 MS
Project HeoOXxomumo ommcaTh CTPYKTYpPY IIPOEKTa; YCTaHOBHTH
napaMeTpsl paboT MpPOeKTa M MPOEKTa B LENOM; MPOBECTH PECYPCHOE
IUIAHUPOBAaHUE; BBIIOJIHUTH CTOMMOCTHBI aHAIN3 MPOEKTa U
NPOaHaIM3UPOBATH BO3ZMOXHBIE PUCKH IIPU peaTu3aliy IPOeKTa.

Onmcanne CTPYKTYpHl TpPOEKTa BKIOYAaeT B ceOd ommcaHue
COCTaBa BXOJAIIMX padOT U B3aMMOCBs3el Mexay HuMu. [lnan npoekra
He 00s3aTeNIbHO CO37aBaTh Cpa3y C Y4eTOM pabOT HIDKHUX YPOBHEH
uepapxuu. Jletanuzanuio paboT MOXKHO BBITIONHATH MOCIEAO0BATENBHO,
M0 Mepe U3Y4YEeHHSI 0OCOOCHHOCTEW IIPOEKTa.

Jnst mpoekTa B LEJIOM Ha HAYalbHOM 3Tale IUIAHUPOBAHMS
JOJDKHBL OBITH 3aJjaHbl: KaJeHIaph pabodero BpEeMEHH, Ha OCHOBAaHUH
KOTOPOTO OyJIET PacCUUTHIBATHCS KalleHIapHas JIUTENBHOCTh PaboT U
MPOEKTa B 1I€JIOM, M METOJl pacyera JJIUTEIbHOCTH MPOEKTa (B KauyecTBe
TOYKM OTCYETa MOXET OBITh 3aJaHa JlaTa Hadaja WM TpeOyemas aTa
3aBepUICHNS MTPOEKTa aBTOMATH3AIIHH).

OIIK-7

[1K-6
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K mapamerpam paboT OTHOCATCS: IUIAHOBbIE KaJICHIApHBIE JaThl
Hayaja WM 3aBeplieHUs padoT; AJIUTEIBHOCTb; CHOCO0 IJIAHUPOBAaHMS;
CHOCO0 MCUUCICHHS TPYAO3aTpaT, ONpeAessieMblii TUTIOM B3aWMOCBSI3U
MEXIY AIUTENbHOCTHIO pabOThl U TPYJO3aTpaTaMU Ha €€ BBIIIOIHEHHE.
Pecypchoe IUTaHUPOBAHUE IIPOCKTa aBTOMAaTU3ALIH
npeArnonaraeT BbIACICHUE U paclpeicieHue pa3iIMyHbIX PECYpcOB Ha
Bce paboThl mpoekTa. /s BBINOJHEHUS PECYpCHOTO IJIaHUPOBAHMS
BHECTH BCE BH[bI PECYPCOB C yKa3aHHWEM pacIojaraeMoro oobema B
tabiuiy pecypcoB (Resource Sheet) m mocne 3Toro mpow3BeCTH HUX
pacrpenencHue MeXIy padoTaMH MPOeKTa, TM00 Ha3HAUYUTh TpeOyeMble
pecypcsl  HEMOCPENCTBEHHO Ha paboThl INPOeKTa U B pPE3yJbTare
MOTyYUTHh 0000IIeHHYI0 HH(OPMANIHIO 0 HUX B Ta0nwuie pecypcoB. Eciu
Npyd Ha3HAYCHUH PECYpCOB BO3HHKIA CHUTyallUs, KOTAa CyMMAapHBIH
00beM HA3HAYEHHOI'O pecypca Ha HEKOTOPbI HMHTEpBAI BpPEMEHU
IPEBBIIIAET PACIOIaraeéMoe KOJINIeCTBO 3TOro pecypea (T.€. meperpyska
pecypca), ToO He0OXOAUMO BBISIBUTH MPUYMHBI NIEPETPY3KH U YCTPAHHUTH
ee.
Jns mpoBeaeHUs] CTOMMOCTHOIO aHalId3a MPOEKTa aBToMaTu3auuu MS
Project npenocTapser menablii HAOOP ANEKTPOHHBIX TAOJIHUIL PA3IUUHOTO
¢dopmara u cpeactBa TpaduUecKOl HWHTEPIPETAlMA BBIYUCICHHBIX
OLICHOK.
3adanue 011 evinonnenus no smany ""Pazpabomxa onepamuenozo
naana asmomamusayuu komnauuu'' ¢ nomouwivto MS Project.
PazpaboTtaTh omepaTWBHBIN MJIaH aBTOMATH3alUN KOMITAHUH T10
BEIOpaHHOMY CIOCOOY MPHUOOPETEHUSI 1 B COOTBETCTBHUH CO CTpaTErHer
aBTOMAaTH3alMU C oMolbio MS Project.
1. Onucame npoexkm agmomamusayuy KOMNAHUY:
1.1. Co3mates u coxpanuth B MS Project HOBBI TpoekT (co3maercs
ABTOMAaTHYECKH IOCIIE 3aIIyCKa MPHIOKCHU).
1.2. YcTaHOBUTH MapaMeTphbl MPOEKTAa aBTOMATH3allMU B 11eJIOM (OKHO
Project Information, koTOpoe TMOSBIAETCS TPH CO3TAHWH HOBOTO
MpoeKTa WK BeIOMpaeTcs B MeHto Project/ Project Information).
1.3. Omucath CTPYKTypy IpO€KTa aBTOMATH3allMd KOMIAHWH, T.€.
OIMHKCATh ATAIbI aBTOMaTH3aMKu kKoMnanuu (cronoen Task Name B Gantt
Chart) 1 ycTaHOBUTbH B3aUMOCBSI3U MEXLy HUMH.
1.4. [letamu3upoBaTh 3Tambl pabOT MO aBTOMATH3AlMK Ha IOJ3TAIlbI
(xHomKM Indent u Outdent).
1.5. YcranoBuTh mapaMeTpsl paboT NpoekTa apToMaTu3anuu (okHo Task
Information).
2. Ilposecmu pecypcHoe niaHuposanue npoeKkma agmomMamu3ayui.
2.1. BHectu Bce BHIBI pecypcoB B Tabnuily pecypcoB Resource Sheet ¢
yKa3aHHEM pacriojlaraeMoro oobeMa (CM. COoep’KaHHE pasziena OTdeTa
"Orpanudenus").
2.2. TlpousBecTH pacmpeleieHHe 3THX PECYpCOB MeExay padoTamu
NPOEKTa AaBTOMAaTH3alUMM KOMIIAaHWM (T.e. Kakue CTOUMOCTHBIE,
MaTepHajbHble, TPYAOBBIE PECYpChl TIOHAMOOSTCA ISl BBITOTHEHUS
Ka)KI0H paboThI);
2.3. Ompenenuth HMMEIOTCA JH TeperpyxeHHble pecypchl (Resource
Sheet).
2.4. OnpenenuTh U ONKUCATh TPUYHHEI IEPETPY3KH PECYpPCOB.
2.5. YCTpaHUTh IIeperpy3Ku PECYpPCOB.
2.6. ChopmupoBath mian no kagpam (otaer Who Does What When u3
MmeHio View/Report/Assignment).
3. Buinoanums cmoumMoCmubll_aHanu3 npoeKma _¢_NnoMOubl0 madauybl
sampam Table Cost (menio View/Table/Cost). CdopmupoBaTh
¢unancoBbiii mman mnpoekta (otuer Cash Flow, cogepkammit
WHQOPMAITUIO O PACTpE/ICIEHUH CTOMMOCTH paboT BO BPEMEHH, OTYET
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Budget u3 menro View/Report/Costs). CaenaTh BBIBOABI 10 JaHHBIM
OTYETaM.

B pesynbraTe BhImonHeHWs 3afgaHus 1o dtamy "Paspaborka
OTEpaTHBHOTO IUIaHA ABTOMATH3allMd KOMITAHUH'  HEOOXOIUMO
MMOATOTOBUTH OTYeT "ONepaTHBHBIN IJIaH aBTOMATH3AITUN KOMIIaHUH "

B cTpykType oTdera mpuBeIEHBI 3arOJIOBKH pa3leioB OTYETA.
ConepxxaHue KaXKAOTO pasfesia OT4eTa JODKHO BKJIIOYATH peElleHHE
COOTBETCTBYIOIIETO €My 3amaHud (cM. 3amaHue UIsl BBIIOTHEHHS 10
stamy "Pa3paboTka onepaTuBHOTO IJIaHa aBTOMATU3a[H KOMIIaHUH").
Cmpykmypa omuema '"Onepamugnulii. nianH asmomamusayuu
Komnanuu''.

1. CTpykTypa mnpoekTa aBTOMATH3allMd KOMIAHUM (quarpamma
Gantt).

2. PecypcHoe MIaHMpOBaHHe MPOeKTa aBTOMAaTH3aluM (TabJjauia
pecypcoB Resource Sheet, oruer Who Does What When).

3. CroumocTtHbIi aHaau3 npoekTa (ot4yetnl Cash Flow, Budget).

Irtan 3. OueHkKa cTouMOcTH M 3((PeKTUBHOCTH U CPOKA
OKYNIaeMOCTH NPOeKTa AaBTOMATU3ALUH

Puckowm siBnsieTcss BEpOSITHOCTh HACTYIUICHHS HEOIAromnpusTHBIX
COOBITHIA, TIPEBBIIICHUE BpPEeMEHH WM OIO/KETa MPOEKTa BCIEICTBHE
HEONpECTICHHOCTH. ~ YTpaBlieHHE pUCKaMM, HaNpaBICHHOE Ha
MaKCHUMH3ALUI0 MOJOKUTENbHBIX M MHUHUMM3ALHUIO OTPHULATEIbHBIX
MOCIENCTBUHA  HACTYIUICHHS  PUCKOBBIX  COOBITHH,  BKJIIOYAeT
UACHTU(PHUKALINIO, aHalM3 PUCKOB M TUIAHWPOBAHHWE pearupoBaHUs Ha
PHCKH.

WpenTndukanus pHCKOB MpennojaracT BBISIBICHHE PHUCKOB
CIOCOOHBIX TOBNMATH Ha TPOEKT aBTomarusanmuu. C  [ENbio
UACHTU(UKAIINA PUCKOB HEOOXOIUMO OOpaTHUTh BHIMaHHE Ha PabOTHI,
KOTOpBbIE SIBJISIIOTCSI HOBBIMU [UIsSI KOMITAHUW; HE3aMEHHUMBIE, TOJTHOCTHIO
pacrpeneficHHbIE WM  TEperpy>KeHHbIE  pecypchl;  paboTel ¢
HECKOJBKMMHU TpPEAIICCTBEHHUKAMH, OOJBIIONW JIUTEIBHOCTBIO WIIN
TpeOyIoLIe MHOTO PECYPCOB.

KadecTBeHHass W KONMYECTBEHHAs OICHKA PHCKOB OIpEIeIseT
BEPOSTHOCTh BO3HUKHOBEHHS W BIUSHHUS PUCKOB Ha mpoekT. OleHka
PHCKOB TIO3BOJIIET ONPEACIATh CTElNEHb BO3ACHCTBHA PHUCKOB Ha
NPOEKT; 00BbEMBI HENPEIBUACHHBIX 3aTpaT BPEMEHH U TPYAOBBIX U
MaTepHaJbHBIX  PECYpCOB;  PUCKH,  TpeOyIoIIMe  CKOpEHIIero
pearupoBaHusl.

[ImanupoBaHne pearMpoBaHMs Ha PUCKM  IPEAIIONaraeT
BBISIBIICHHE MPU3HAKOB YIPO3bl BO3HHKHOBEHHS KaXKJOTO pHCKAa U
OTIpeJiesieHNe TIepeyHsl MEpOIpPUSATHH, HANpaBICHHBIX Ha CHU)KECHHUE
BEPOSITHOCTU MOSBIECHUSI PHCKA, CMSTYEHUE MOCIEICTBUN BO3IEHCTBUSA
PHCKa WK MCIIOJIb30BaHUE ANbTEPHATHBHOTO TUIAHA.

3aoanue 01 evinonnenus no smany ""Ouenka cmoumocmu u
appexmuenocmu u cpoka oKynaemocmu npoeKma
asmomamuszayuu'’

PaszpaboraTh T1u1aH ymopaBlieHHs PHCKaMHU IIPOEKTa aBTOMATH3AI[UH

KOMITaHUH.

1. Ilposecmu udenmughuxayuio puckos npoekma agmomMamu3ayui.:

1.1. CocTaBUTH CITMCOK PHUCKOB MJTH YCJIOBHUSI BOSHUKHOBEHHS PHCKOB.
1.2. Omwmcate TpHU3HAKK PHUCKOB, II0 KOTOPBIM WX  MOXHO
UACHTH(PHULIUPOBATS.

2. Oyenumv pucku HNpoeKma _aemomamusayuy _(Kaiecmeenuvie u
KOJIUYECBEHHbIE OYCHKU):

2.1. OueHHTh BEPOSITHOCTL BO3HHMKHOBEHUS M BIIMSHHUS PHCKOB Ha
NPOEKT aBTOMAaTH3aLUH.

2.2. OnpenenanTh CTEHEHb BAYKHOCTH KaXKJIOTO HMICHTH()HIIMPOBAHHOTO
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pucka (paccTaBUTh TPHOPUTETHI PEardpPOBAHHUS HA PHCKH) U
YHOPSIIOYNUTH CIFICOK PHCKOB IO MMPHOPHUTETAM.

2.3. Omnpenenutb PUCKHU, TPeOyrOIIUE CKOPEHIIErOo pearupoBaHUS H
0oJBIIIero BHUMAHMS, a TAKKE BIMSHIE WX TTOCIEACTBUAN Ha IMTPOEKT.

2.4. OmpenenuTs BEPOSTHOCTH HEBBITOJHCHHS IUIAHOBBIX CPOKOB H
oromxera. OnpenenuTh HeOOXOAMMBIE PE3EPBHI.

2.5. OmpepenuTh TMpearnonaraéMbleé CpPOKH OKOHYAHHMS IPOEKTa
aBTOMATH3alMN C y4eToM PHUCKOB. ONpeneanTh BO3MOXKHBIE CHOCOOBI
pearupoBaHusl Ui KaXIOro pucka (M30exaHuWe DPHCKOB, Mepeaaya
PUCKOB, MUHUMH3AIUS PUCKOB, MPHHATHE PUCKOB, albTCPHATHBHBIN
TIaH).

3. OyeHumb  CMOUMOCHMb  NPOEKMAd  a8MOMAmMU3Auuy,  e2o
ahexmueHocmy u CpoKU OKYnaeMocmu.

3.1. UneHTudukanus puckoB U OIICHKA PUCKOB.

3.2. OueHka cTOUMOCTH U S(PGEKTHBHOCTH M CPOKa OKYMAeMOCTU
MPOEKTa aBTOMATHU3ALIH.

Cmpyxkmypa omuema "llnan ynpaenenus puckamu npoexkma
aemomamusayuu Komnanuu'

1. UnenTuduxanms pucKoB.

2. OneHKa pUCKOB.

3. Ouenka cmoumocmu u IhexkmugHocmu u cpoka oKynaemocmu
HpOEKmMa aemomamu3ayuu

Irtan 4. [loAroToBKa UTOrOBOI MPe3eHTALMHU M0 MPOEKTY
aBTOMATH3AIMN KOMIIAHUHN

[locme 3aBepmieHMss pabOTBI HAJA MPOEKTOM aBTOMATH3AIHNU
HEOOXOJMMO TOJTOTOBHTH HMTOTOBYIO TIPE3CHTAIMIO ITI0 TPOEKTy B
COOTBETCTBUMU C NIPUBEJECHHOU CTPYKTYPOH.

ConeprkaHre KaXKI0TO pas3zierna Mpe3eHTauH JODKHO BKITFOYATh
OCHOBHBIE PEIIICHHS W BEIBOJIBI IO MTPOEKTY aBTOMATH3AINN KOMIIAHHH.
Cmpykmypa npezenmayuu '"Pazpabomka npoekma aemomamusayuu
Komnanuu'’.

1. Cmpameauueckutl niax agmomamu3ayui.

1.1. Henu v 3agaun OU3HEeca KOMIIAHUH.

1.2. e aBTOMaTHU3aI[MH KOMITAHUH.

1.3. Crioco6 aBToMaTH3anuy KOMIIAHWH.

1.4. OrpannyeHus.

1.5. ®yuknuonansHbie TpeboBanus k VC.

1.6. Knacc UUC.

1.7. Cnoco6 npuobpetenus 1C.

2. Onepamugnbwiii N1aH ABMOMAMU3AUUL.

2.1. CtpykTypa mpoekTa aBTOMaTH3allui KoMIanuu (quarpamma Gantt).
2.2. PecypcHoe mnaHupoBaHHe TpoekTa aBToMaTtu3anuu (otder Who
Does What When).

2.3. CroumocTHbIii aHanu3 npoekrta (otuersl Cash Flow, Budget).

3. Oyenka cmoumocmu u 3¢QhgexmusHocmu U cpoka OKynaemocmu
NPOEKmMa aemomMamu3ayuu:

3.1. UnenTtudukanus puckoB U OIICHKA PUCKOB.

3.2. Ouenka croumocTH U S(PGEKTUBHOCTH M CPOKa OKYMAeMOCTH
MIPOEKTa aBTOMATU3AIUI

OIIK-7

I1K-6

uTOoro
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5.2.6 Jlabopamopnutii npaxmukym
VY4eOHBIM IJIAHOM HE TIPEAYCMOTPEHO MPOBEACHUE JIAO0OPATOPHBIX padoT.



5.2.7. Camocmoamenvnas paboma
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NO Tpymoem- dopMupyemble
= | HauMeHOBaHMeE HamMmenoBanne TeM caMoCTOSTETHHOM paboThI KOCTb KOMIICTCHITMH
n/ (meTamm3arms) (OK, OIIK,
MOIYJIsSt (akamem.
1| 1K)
Jac.)
Hnst ycBoenus wmatepuana Monyna 1 u
MOATOTOBKH K cladye dK3aMeHa, Bam cienyer:
1. M3yyeHune TeopeTHYecKOoro MaTepuaa mno
Mopnyns 1. PEKOMEHTyeMOI TUTepaType, KOHCIEKTY
Teopetnueckue JIEKUUH U MIPE3ECHTALNAM K MOJTYJIIO. 10
1. | ocHOBHI 2. CocraBieHue KOHCIICKTOB I10 TEMaM: OIIK-7
UHPOPMAITUOHHOTO Tewma 1. OcHOBHBIE NOJOKEHUS
MEHEIKMEHTA WHPOPMAITMOHHOTO MEHEI)KMEHTA.
JlokyMeHT0000pOT Ha MIPEATIPUATHH.
Tewma 2. XapakreprucTiuka HHPOPMAITHOHHOTO
noteHnuana obmecrtsa. Komana npoekra.
Hns ycBoenus marepuana Moayns 2 u
MOATOTOBKH K cladye dK3aMeHa, Bam crienyer:
1. MI3yueHue TeopeTUYecKoro MaTepuaa mno
Moty 2. peKOMcEHzLyeMoﬁ JUTEepaType, KOHCIEKTY
MeTomaeckie JIEKIUHI 1 MIPE3CHTALNAM K MOYJIIO.
2. IloaroToBKa KOHCIIEKTOB HA TEMBI: OIIK-7,
2. | OCHOBBI . . 10
HH(OPMALHOHHOTO Tewma 1. MupoBoii nHQOpMaITMOHHBIN [1K-6
MeHeDKMeHTa PBIHOK. PBIHOK HHPOPMAITMOHHBIX CHCTEM
MEHEKMEHTA
Tema 2. XapakTepucTHKa COBPEMEHHBIX
KOPIIOPATHUBHBIX CHCTEM U TEHIEHIIMN UX
pa3BHTHUSA
st ycBoenust marepuana Moaynst 3 u
MOJITOTOBKY K cllade dk3aMeHa, Bam crnexyer:
Moytyib 3. 1. U3yuenue TEOPETH'ECKOrO MaTepHaa 1o
Opranu3aLmoHHbIe PEKOMEH/1yeMOli JITEPATYPE, KOHCIIEKTY
JIEKUMU U MPE3EHTAUAM K MOJYJIIO. OIIK-7,
3. | OCHOBHI 20
HEOpMAITHOHEOTO 2. [loaroroBka KOHCTIEKTOB Ha TEMBI: [1K-6
MeHE/DKMEHT 2 Tema 1. MeToIIbI CTPATErMYECKOTO
MH(POPMALMOHHOTO MEHEKMEHTa
Tewma 2. YpaBieHue npoekToM
koprnopatuBHbeIXx UC
st ycBoenust marepuana Moaynst 4 u
MOATOTOBKH K clladye dK3aMeHa, Bam cienyer:
Moty 1. U3yuenue TEOPETH'ECKOTO MaTepHaa 1o
4 TpaxTidcckue PEKOMEH]lyeMOI JITEPaType, KOHCIIEKTY
4 JIEKIIUY U IPE3EHTALUAM K MOAYIIIO. 22 OIIK-7,
OCHOBBI
HE(bOPMAHOHHOTO 2. [loaroroBKa KOHCTIEKTOB HAa TEMBI: [1K-6
MEHEDKMEHTa Tema 1. Yrparienue mepcoHaiom B chepe
nHpopmatuzanuu. OdecreueHre NpUHITHS
pemenns Tema 2. CoBpeMeHHBIE
WHPOPMAIMOHHBIE CHCTEMbI MEHEPKMEHTA
HUroro: 62




5.2.8. CoorBercTBHE KOMIIETEHIIHIA,

(MomyJie) U BUOB 3aHATHI
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(l)OpMpreMLIX npu M3yY€HUHN JUCHHUILIMHBI

Bunapl 3ausTuii

[Tepeuenn } Jexwn | 13/C3 | 113 KP/K CPC DopMBI KOHTPOJIS
KOMIIETEHIIUH I1
KontponmbHass pabora, TecT, OTYET IIO
OITK-7 + + + + MIPaKTHYECKOMH pabore, npoBepia
KOHCIIEKTa, BBIIOJHEHUE CAMOCTOSTEIbHOM
paboThI
VYCTHBIM OTBET Ha MPAKTUYECKOM 3aHSITHH,
I1K-6 + + + CEMHHApE, OTYET IO MPaKTHIECKON padoTe,
BBICTYIIJICHHUE HA CEMUHApE

JI — nexums, [13/C3 —nipakTrueckue, ceMuHapckue 3anatus, JI3 — maboparopusie 3anstus, KP/KIT —
KypcoBas pabora / mpoekt, CPC — camocrosTenpHas pabota 00y4aromerocs

6. IlepeueHb Y4eOHO-METOAMYECKOT0 oOOecmedYeHUusl [JIsi CAMOCTOSITEIbHOW PadoThI
00y4YaOIIUXCH 10 JUCHHUILIMHE (MOIYJIIO)

a) OCHOBHAasI JTUTEpPaTypa

1. Axpenos, N.I'. UnpopmalimoHHble TEXHOJIOIMH B MEHE/DKMEHTE: yuel.is
By30B/M.I".AxtiepoB, A.B.Cmeranun, 1.A Konomiesa. — M.:MHOPA-M, 2014. — 400c.
2. I"aBpuiios,JI.I1. UTHpOpMaLinoHHbBIE TEXHOJOTHUH B KOMMEPLIMH U Ou3Hece: yuel. s

OakamaBpos/JL.I1.I"aBpusnos. — M.:FOpaiit, 2014. — 372c.
3. NudopmannonHbii MeHeIKMEHT: yueOHuk/moa Hayd.pea.H.M.A6nukeea. — M.:MUH®PA-M,

2014. — 400c.

4, NudopmanoHHbie TEXHOJIOTUH B MEHEIKMEHTE(YIIPaBICHUN): yuel. U IPAKTHUKYM JUIS
By30B/moxx oomr.pex. F0./[.PomanoBoii. — M.:FOpaiit, 2014. — 478c.

5. NudopmannonHbie cUCTEMBI B TeXHOJOTUU B MeHekMeHTe AITK:
yue0.nmocobue/B.1.Kapmy3zosa u ap. — M.:MCXA, 2013. — 442c.

6. NudopManinoHHbIe CHCTEMBI U TEXHOJIOTUH YIIPaBJICHUs: yueO./isi By30B/TIO

pen.I. A.Tutopenko. — 3-e uzn.,nepepad.u non. — M.:IOHUTU-JTAHA,2013. — 591c.

N —

«[Tmamera KUCH».

HuTepHeT pecypcesl

http://www.russianenterprisesolutons.com
cait  JlanbHEBOCTOUHBIX HMH(MOPMAIMOHHBIX pecypcoB  «DoprocTy/

(O8]

‘O\LJI-P

WNudopmannoHso

WNHpopmaninoHHbIH
http://www.farpost.ru
. busHec nmopran naBecTunnii u 6u3Hec-tuIaHoBanus/ http://www.bportal.ru
. Uudopmanmonnsit Oromierens / http://www.jetinfo.ru
aHAIMTHYECKU  caliT  obnacTu

http://www.cnews.ru

J

http://www.citforum.ru
8. JInunsiii caiit cnenmanucra oomactu UC u UT I'. Bepaukosa. / http://www.vernikov.ru

Ne)

b. Cnunbkos / http://www.cfin.ru
10. bopoko P. Ilomp3oBatenu UuTteprera B Poccun. [Dnexrponnsiit pecypc] / P. boposko // O630p
CNews Analitics - http://www.cnews.ru
11. Oxcruyaranus MC kak 3JIeMEHT CTpaTeruu pa3BUTHA Ou3Heca. [ DneKTpoHHbIH pecype] / «[lnanera
KHUC» / http://www.russianenterprisesolutons.com

. AHanuTHYecKuid caT OusHec-anupoBanus / http://www.finanalis.ru
NHdpopmannoHHO-aHANUTHYECKUI calT cneuuanucrtoB obmactu UT /

WHPOPMALIMOHHBIX  TEXHOJNOTUH  /

. npopmanimoHHO aHanMTHYECKHH caiiT obmactu MHPOpMaUMOHHBIX TexHojorui «Citforumy/

. CnunbkoB /1. busnec mogenuposanue s Bueapenus UCY npeanpustus. [DneKTpoHHBIH pecypce] /



http://www.russianenterprisesolutons.com/
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12. Antronuyk C. HP Software Universe 00 ympasnenunn UT-uHppacTpykTypoil. [DneKTpOHHBIN
pecypc] / C. Anronuyk // Dnextponnas Bepcus xypHana ComputerWorld. — 2003. - 4 (397) 29.
http://comizdat.com

13. Ilpumep OuzHec-u1aHa. [DEeKTpOHHBIN pecypc] / Poccuiickoe ATeHTCTBO MOIJAEPKKH Majoro 1
cpeanero ousHeca. http://www.siora.ru

14. Tlonomape B. WT-menemxeppl u WT-cnenuanuctel — €IUHCTBO IPOTUBOIOI0XKHOCTEH.
[DneKTpOoHHBIN pecypc] / B. [Tonomapes // «[Inanera KHUC» -
http://www.russianenterprisesolutons.com

15. Dnekrponnas oudmuoreka ®I'6OY BO PI'A3Y www.lib.rgazu.ru

7. @OHI OIEHOYHBIX CPEeACTB /Jsi INpPOBedeHUs
00y4YarIIUXCs M0 JUCHUIIMHE (MOIYJII0)

7.1. TlepeyeHb KOMIETEHUHMH ¢ yKa3aHHMeM JTaIOB
O0CBOEHHS 00Pa30BaTEIbHOI MPOrpaMMBbl

NMPOMEXKYTOYHOH aTTeCTALMHU

ux ¢GopmMupoBaHusi B INpouecce

Kosbr 3 Oransl
- Conepxxanne komnereHuuii | IlepeueHs mIaHUpyeMBbIX pe3yabTaTOB OOyUCHUS cpopMI/IpOBaHIEﬂ
KOMITETCHINH
3HaTh JlekInoHHbBIE
- OCHOBHBIC TTOHATHA ¥ COBPEMEHHBIC IPUHIUIBI  3aHATHS,
paboThI ¢ 1e70BOM HHpOPMAIIKEH, a TAK)Ke UMETh  |[TPaKTHYECKUE U
CHOCOOHOCTH pelIaTh MIPEACTAaBICHUE O KOPIOPATHBHBIX CeMHUHapCKHe
CTaHAapTHbIE 3aJa4K nH(OPMAIMOHHBIX CHUCTEMax 1 0a3ax JaHHbIX; 3aHATHS,
npodeccHoHaNBHON - METOJMYECKUE OCHOBBI TOCTPOCHHMSI, METO/IBI CaMOoCTOSATENbHAS
JIeATEIbHOCTH HA OCHOBE CO3/IaHUSI U IPHHIIMITBI IPOSKTHPOBAHUS pabora
nHpopMannoHHOI 1 MH(OPMALMOHHBIX TEXHOJIOTHH U
OIK-7 6ubnmorpaduaeckoit KOMITBIOTEPU3UPOBAHHBIX CHCTEM YIIPABICHHS;
KYJIBTYPBI C IPUMEHECHHEM Ymets
nHpopMannoHHo- - IPUMEHATHh HH()OPMALMOHHBIE TEXHOJIOTHH JUIS
KOMMYHUKaIIMOHHBIX peIIeHNs yIPaBICHIECKUX 3a/1a4;
TEXHOJIOTHH U ¢ yIeTOM - IPOBO/INTD aHAJIN3 METO/I0OB OLICHUBAHUS U
OCHOBHBIX TPeOOBaHUH BBIOOPA COBPEMEHHBIX MH(OPMALIMOHHBIX
nHpopMaMOHHOH TEXHOJIOTHH JIJIsl aBTOMATU3aIMU PELICHUsI
0e30macHoOCTH NPUKJIAIHBIX 32124,
Bnanets HaBbIkaMu pabOTHI CO
CIeHATM3UPOBAHHBIMY TAKETAMH TIPOTPaMM JUIs
pellIeHusl yIPaBISHYEeCKUX 3a1a4;
3HaTh: JlexmoHHbIE
MECTO M pOJb YIpaBIICHHs MPOCKTAaMH B OOILEH [3aHsTHS,
CHCTEME  OpPraHW3allMOHHO-  HKOHOMHYECKHX |[IPAKTHYECKHE U
3HAHHH; COBPEMEHHYIO  METOJIOJIOTHIO M |CeMUHAapCKHe
TEXHOJIOTHIO YNIPaBJICHHUs NPOEKTaMH; OCHOBHBIE |3aHTHS,
THIBl W XapaKTepUCTHUKH IPOCKTOB;  (DYHKIWH |caMOCTOATENIbHAS
YIpaBICHUsI MPOEKTaMH; OCHOBHBIE  3Tambl |paboTa
peanu3aiy NpOEKTOB; OCHOBHBIE HOPMAaTHBHBIE
CIOCOOHOCTh Y4acTBOBATH B
yTIpaBIEHHH NPOCKTOM, aKTBhI, pe?rnaMeHmpy}omne NPOEKTHYIO
HpOrpaMMOi BHEAPEHTA JIeSTENIbHOCTD; COBpPEMEHHOE nporpaMMH'oe
K-6 X HOIOMHICCKIX 1 obecriedeHre B 00J1aCTH YIIPABICHNS IPOCKTaMU;
. YMersb:
MPOJIYKTOBBIX MHHOBAIIUH MK )
IporpaMmoit OIIPEACNATh 1LENU TIPOEKTa; paspabaTbIBaTh
., |TeXHHKO-5KOHOMHYECKOe OOOCHOBAaHHME IIPOEKTa;
OpraHU3aIMOHHBIX H3MEHEHUH
paszeniTb  JIeSTEIbHOCTD Ha  OTJENIbHBIC
B3aMMO3aBHCHUMBIE  33/1a4H; aHAIN3UPOBATH
(DMHAHCOBYIO PEaNTN3yeMOCTh M SKOHOMHUYECKYIO
3G QEKTUBHOCT MPOEKTa;  COCTABIATh CETEBOM
rpaguk peanuzaluM TPoeKTa;  (HOPMUPOBATH
OI0JDKET  TIPOEKTa; UCIIOJIb30BaTh  MaKEThI
NPUKJIAAHBIX ~ OpOrpaMM Ui yIPaBICHUS
MIPOEKTaMHU;



http://comizdat.com/
http://www.russianenterprisesolutons.com/
http://www.feaco.org/
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Konwr
KOMITETEHIIUN

ConeprxaHre KOMITETEHITUI

[lepedyeHp MIaHUPYEMBIX PE3yIBTATOB 00YIEHUS

OTarsl
(dhopMupoBaHHS
KOMITICTCHITUI

Bnanerts:

CHEeUaIbHON TEPMHUHOJIOTUEN TIPOEKTHON
JIeATEeNIbHOCTH; OpraHU3alOHHBIM
WHCTPYMEHTapUeM  YNpPaBJCHUS  NPOCKTaMH;
METOJlaMHU MPOEKTHOTO aHaM3a u
MaTeMaTH4eCKHM anmnaparomM OLICHKH
3¢ ($EeKTUBHOCTH— W PHCKOB IMPOEKTa; METOIaMHU
CETEeBOTO TUTAaHUPOBAHUS MIPOEKTa;
MIPaKTHYECKUMHU HaBBIKAMH peneHus

TIPAKTUYCCKUX 3aJa4 IIPOCKTHOTO MEHEHKMEHTA.
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7.2. Onucanue nokasarejei u KPpUTEPUEB OLCHUBAHUA KOMIIeTEHIIMH Ha PA3JIHYHBIX 3Talax MX (l)OpMHpOBaHI/IH, OIIMCAHHuC IIKAJ

OLlCHUBAHUA
Konasr [lepeuenn OTalbl OueHouHbIE CpeCTBA OrnucaHue MKanbl U KPUTEPUEB OLICHUBAHUS (NPUMEPHOE, KANHCObILLL
KOMITETCHIIMH |TUTAHUPYEMBIX dhopmMupoBaHus npenooasamenv a0anmMupyem wKauy noo c60i OUCYUNIUHY)
pe3yJIbTaToOB (ykazatb
o6yqu1/1;{H KOHKpPETHBIC HEYAOBJICTBOPUTEII | YAOBJICTBOPHUTEIIb | XOPOLIO OTJIMYHO
OoKa3arelie BUBI 3aHATHH, bHO HO
OIICHUBAHUS pabor)
OIIK-7 3uats: JIeKIuoHHEIE Temamuyveckue, BBIIIOJIHEHO BBIIIOJTHEHO BBIIIOJIHEHO BBIIIOJIHEHO
3aHATHA, umozogvle mecmol npaBUIbHO MeHee | npaBuibHO 60-79|mpaBuwibHo 80-89 |mpasmipHo 90-100
CpPC OUOC pasznuunoii 60% 3anaHuil. % 3amanwuii. % 3amanwuii. % 3amanwuii.
CNI02ICHOCIU OrneHka Ornenka Ornenka O1leHKa «OTJIMYHO)
«HEYIIOBJICTBOPHUTE |«YyIOBIECTBOPHUTEI | «XOPOILIO) BBICTABIISICTCS
DIK3aMmenayuorHvie JIEHOY BHOY BBICTABJIIETCS CTYIEHTY, €CIH OH
ounemol BBICTABIISICTCS BBICTABIIICTCS CTYIIEHTY, €CJH|TJIyOOKO M TPOYHO
(meopemuueckas CTYIEHTY, €CIM OH|CTYIEHTY, €CJIM|OH TBEPAO 3HAET|YCBOMII
yacmy) HE 3HACT|OH UMEET 3HAHWUs |MaTepua, pOrpaMMHBII
3HAYUTEILHON TOJIBKO rPaMOTHO M TO|Marepuan,
JacTu OCHOBHOTO CYIIIECTBY MCYEPIIBIBAIOIIIE,
MIPOrpaMMHOTI0 MaTepuaya, HO He|U3JlaraeT €ro, He|MoCJe0BaTEIbHO,
Marepuana, YCBOMII ero| 1omycKas YETKO U JIOTUYECKH
JIOTTyCKaeT JIeTaiu, CYILLIECTBEHHBIX  |CTPOMHO ero
CYIIIECTBEHHBIC JTOTTyCKaeT HETOYHOCTEW  B|W3JIaraer, yMmeeT
OIINOKH. HETOYHOCTH, OTBETE Ha|TECHO  YBA3bIBaTh
HEIOCTATOYHO BOIIPOC. TEOPUIO c
NpaBUJIbHBIE MPaKTUKOM,
hopmMyITUpOBKH, UCIIOJIB3YET B
HapylIeHUs OTBETE  Marepuanl
JIOTUYECKON MOHOrpaduueckoit
IOCIICJOBATEIIHFHO JUTEPATYPHI.
CTH B M3JIO)KEHHUU
MIPOTPaMMHOTI0

MarepHania.
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OIIK-7

I1K-6

YMeTs: [IpakTuueckue |Temamuueckue, OrneHka OneHka OneHka OLeHKa «OTINYHOY
Y CEMUHAPCKUE |Umozosvie mecmul | «KHEYJIOBJIETBOPUTE |«YAOBIETBOPUTEIN |«XOPOIIO» BBICTABIISICTCS
3aHATHS, UOC PA3UYHOU|THHOY» bHO» BBICTaBJISIETCSA CTYACHTY, €CJIU OH
CpC CNOJNCHOCUL. BBICTABIISICTCS BBICTaBJISICTCS CTYJIEHTY, €CJIH|yMEeT pelaTh BCe

CTYJICHTY, €CJIM OH|CTYJIEHTY, €CJIM|OH yMEET pElIaTh|THUIUYHBIC 3a7a4u
Konmponvnas HE YyMEeT peuaTh|OH yMEET peuiaTh|Bce THIIUYHbBIC |HA OCHOBE
paboma ¢ 3a0anusimu|OONBIIYIO 4acTh|BCe THIINYHBIE 321291 Ha|BOCIPOU3BEICHUS
paznuunou TUIIMYHBIX  3ajad|3aJadu Ha|OCHOBE CTaHJAPTHBIX
CNOJHCHOCMU, Ha OCHOBE|OCHOBE BOCITPOU3BE/ICHUS | ITOPUTMOB
BOCITPOM3BEJICHUS |BOCIIPOU3BEICHUS |CTAaHAAPTHBIX peuieHusi, JOBOJIUT
IK3ameHayuoHHble |CTaHAAPTHBIX CTaHJIapTHBIX aITOPUTMOB yYMEHHE o
ounemol aJITOPUTMOB ITOPUTMOB pelieHus, TBEPO|«aBTOMATHU3Ma
(npaxkmuueckas pEIICHMS, HE 3HACT |PEIICHNUS, P [3HAET MaTepuall,
yacmy) 3HAYUTCILHOU S9TOM JIOMYCKAeT|TPaMOTHO U IO
4acTH HETOYHOCTH, CYILIECTBY
MIPOTrPaMMHOTO HEJIO0CTAaTOYHO W3jaraer ero, He
Marepuana, NpaBUJIbLHBIC JOTTyCKast
JIOTTyCKaeT (hOpMYITUPOBKH, |CYIIECTBEHHBIX
CYyILIECTBEHHbBIE HapylIEHUs HETOYHOCTEH B
OIINOKH. JIOTHYECKON OTBETE Ha
MOCJIEIOBATEIBHO |BOIIPOC.
CTH B H3JIOKCHHUU
IPOrpaMMHOTO
Marepuasa.

Buazers: [Ipaktuueckue |Omeemsr na 3anamusx |OLeHKa Orenka Ornenka O1leHKa «OTJIMYHO
Y CEMUHAPCKHE «HEYJIOBJICTBOPUTE |«YyIOBIECTBOPHUTEI | «XOPOIIIO) BBICTABIISICTCS
3aHATHUS, Konmponvnas JIEHOY BHO» BBICTaBIISICTCS CTYJIEHTY, €CIH OH

paboma BBICTABJISIETCS BBLICTaBJISIETCS CTYJIEHTY, ©€CJIH|yMeeT pemarhb
CTYJIEHTY, €CJIU OH|CTYIEHTY, €CJIM|OH YMEET PEIIaTh|yCIO0KHEHHbIE
HE yMeEeT pemaTh|OH yMEET pemiaTh|yCI0KHCHHBIC 3aJ]add Ha OCHOBE
YCIIOKHEHHBIE YCIIOKHEHHBIE 3a/la4ll Ha OCHOBE |IIPUOOPETEHHBIX

3a4a4ul Ha OCHOBC

3aa4u Ha OCHOBEC

MPHUOOPETEHHBIX

3HAHUU, YMEHUU U
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IPUOOPETEHHBIX

3HAHWUW, YMEHUU H

HAaBLIKOB, C
MIPUMEHEHHUEM
HETUIINYHBIX
CUTYaIUsAX,
JIOTTYCKaeT
CYIIECTBECHHBIC
OIIINOKH.

ux
B

MPUOOPETEHHBIX
3HAHUM, YMEHHI
Y HaBBIKOB, C UX
NpPUMEHEHHEM B
HETUTTUYHBIX
CUTYalusX,
npu
JIOTTYCKaeT
HETOYHOCTH,
HEJI0CTAaTOYHO
NIPABIIbHBIC
(hopMyIHpOBKH,
HapYIICHUS
JIOTUYECKON
II0CJIE1I0BATEIBHO
CTH B HM3JI0XKCHHUH
IPOrPaMMHOTO
MaTepuana.

HO
9TOM

3HaHUH, YyMEHUU
U HaABBIKOB, C HX
MPUMEHEHUEM B
HETUITUYHBIX
CUTYaIHsIX, HE
JIOTTyCKast
CYILIECTBEHHBIX
HETOYHOCTEH B X
pelIieHun.

HaBBIKOB, C
NIPUMEHEHUEM
HETUIINYHBIX
CHUTYaIUsIX

ux
B
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7.3. TunoBble KOHTPOJIbHbIE 33/IaHUS WM MHbIe MAaTepHaJibl, HeOOXOAUMBIE IJIsl
OLIEHKM 3HAHWIi, YMEHUI, HABBIKOB MU (MJIH) ONBITA JEATEJbLHOCTH, XapaKTepPHU3YHIIUX
Tanbl GOPpMHUPOBAHNS KOMIIETEHIMH B Mpoliecce 0CBOEHUsI 00pa30BaTeIbHOI MPOrPaMMBbl

Kox xomnerennuu: OIIK-7, ITIK-6

Jranbl (POPMUPOBAHUSA: JIEKIMOHHbIE 3AHITHS

TunoBble 3aJaHUA U UHbIE MATEPUAJIbI, XapaKTepu3youme 3Tanbl GopMUpoOBaHUs
KOMIIETEHIIUIA.

Tembl JJeKuMii:
Tema 1. OcHOBHBIE M0OJI0KEHHSI UHYOPMALIMOHHOTO MEHEPKMEHTa. JJoKyMeHTO000pOT Ha
MPEANPUITUH.
Tema 2. Xapakrepuctuka HHQOPMAIIMOHHOTO MOTeHIaa odiecTBa. Komanaa npoekra.
Tema 3. MupoBoii uH)OpMaIIOHHBIN PEIHOK. PEIHOK HH(OPMAIIMOHHBIX CHCTEM MEHEIKMEHTA
Tewma 4. XapakTeprucTuKa COBpEMEHHBIX KOPIOPATUBHBIX CUCTEM M TEHJICHIINI UX Pa3BUTHS
Tema 5. Meronpl cTpaTernyeckoro UHGOPMaMOHHOTO MEHEKMEHTA
Tewma 6. YrpaBnenue npoektom KopropatuBHbIX UC
Tewma 7. Yrpasnenue nepconaiiom B chepe nndopmarusamuu. OdecrneueHue NpuHATAS peIeHus
Tema 8. CoBpeMeHHbIe HH(DOPMALIMOHHBIE CUCTEMBI MEHEIKMEHTA

Mooyne 1. Teopemuueckue 0CHOBbL UHPOPMAYUOHHO20 MEHEOIHCMEHMA.
Bonpocwt 0na camoxonmpona:
HNudopmanmonnbrii MeHeKMEeHT 10 XX Beka.
WNudopmannonnslii MeHemxMeHT B X X| Beke.
OcHoBHbIE HalpaBiieHUs] UH(HOPMAIIHIOHHOT'O MEHEIKMEHTA.
Ponb skoHOMMCTa (IpakTHKa) B UHHOPMALIMOHHOM MEHEIKMEHTE.
Posne nporpamMmMucTa (MCrosHUTENs) B MHGOPMALMOHHOM MEHEIKMEHTE.
B3anMopeincTBre MpakTUKOB, TEOPETUKOB U UCITOJIHUTEIIEH.
B 4yem cocTosT MpUUYUHbI, MPUBEIIINE K BbIIEICHNUI0 HHPOPMALIMOHHOTO MEHEPKMEHTA B
CaMOCTOSITENIbHYIO 001aCTh?
8. B 4em 3akitogaercs OTINYME cmpame2uiecko2o MEHEJDKMEHTA OT 0nepamueHozo?
9. Kaxk dopmupyercs Texnomornueckas cpeyia MHQOPMaIMOHHON CUCTEMBI?
10. B yeMm cocTOUT MPOTHBOCTOSHHE B BONPOCAX Pa3BUTHUS MHPOPMALMOHHON CHUCTEMBI U
oOecrnieueHus e€ 00CITyKUBaHUS?
11.  Kak ocymecTBisercs IJIaHUpOBaHUE B cpejie MH(POPMAITMOHHONW CUCTEMBI?
12. B uéMm mposBIsSeTCS COTIACOBAaHHOCTh OPTaHM3AlMOHHON CTPYKTYphl B 00JacTu
UH(POPMATU3ALUHN U CTPYKTYPbl OCHOBHOM JI€SITEIbHOCTH MPEANPUATHS?
13. OxapaxTepusyiiTe OCOOCHHOCTH TMPAKTUYECKOTO BHIMOJHEHUS padoT 1o 00paboTke
UHpOPMaLIUU HA TPEINPUATHH.
14. Kak ¢opmupyeTcsi WHHOBAIIMOHHAS TIOJIMTHKA W OCYIIECTBISIOTCS WHHOBAI[MOHHBIC
nporpaMmsl B cepe nHpopmMaTuzanumn?
15. B 4ewm cocrout cnienudurka yrnpasieHus epcoHaioM B cepe nadpopmatuzammm?
16. HaszoBute ¢opmbl ¢uHaHCcHpOBaHUS chepbl MHPOPMATH3AUM M OXapaKTepUyhTe HX
0COOEHHOCTH.
17. B uem 3akmioyaercss KOMIUIGKCHBIH — XapakTep oOecneueHus  3allMIIeHHOCTH
WH()OPMAITMOHHBIX PECYPCOB?
18.  IIpusemute mpumep HopMUPOBaHUS PALMOHATIBHOMN 3aIUTHl HHPOPMAIITMOHHONW CHCTEMBI.
Kak BbI onpegenuTe 1eb U IpeaMeT UHPOPMAIIMOHHOTO MEHEPKMEHTa?

NoabkowhE

3aoanus ons camocmosamenbHol pabomol:
1. OTBETUTH Ha BOMIPOCHI JISI CAMOKOHTPOJIS;
2. [ToArOTOBUTHCS K BBICTYIUICHHIO Ha CEMUHAPE TI0 TUM BOIIPOCAM.
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HTorosnie TeCTOBLIE 3aJaHU:
1. Aéemomamusayusa no nanpaeienuam — 310
1) aBTOMaTH3aIus HaMlpaBJICHUH ACSITSIBPHOCTH, TAKUX, KaK IIPOU3BOJICTBO, COBIT, YIIPaBICHUE
duHaHCAMHU.
2) mporiecc aBTOMaTU3alUK OTACIBHBIX MPOU3BOJICTBEHHBIX WIIH YIIPABICHYECKUX
MoJIpa3ielieHui MPeanpUsiThs, O0bEIUHEHHBIX 0 (QYHKIIMOHAILHOMY TIPU3HAKY.
3) aBTOMaTu3aIus 00bEKTa M0 Mepe HEOOXOIUMOCTH TTPOTrPAMMHOTO IIPOYKTa U TOTOBHOCTH K
€€ IIPOBEJICHHUIO.

2. Aemomamu3zayusa no yvacmkam —

1) aBTOMAaTH3aIMsI HAIIPABJICHUH JACSITEILHOCTH, TAKUX, KaK MPOM3BOJICTBO, COBIT, YIIPaBICHHUE
duHaHCAMHU.

2) IpOIIECC aBTOMATU3ALUHU OT/ICIBHBIX MPOU3BOJICTBEHHBIX HIIH YIIPABICHYECKUX
MoJIpa3ielIeHu i MPenpUiTUs, 00BEIMHEHHBIX TI0 (QYHKIIMOHATLHOMY TIPU3HAKY.

3) aBTOMaru3aius 00bEKTa 10 Mepe HEOOXOJUMOCTH ITPOrPAMMHOTO MPOYKTa K TOTOBHOCTH K
€¢ MPOBEJICHHUIO.

3. Aemomamu3zauus xaomuunas —

1) mporecc aBTOMaTU3alMU OTJEIbHBIX TPOU3BOJICTBEHHBIX HIIU YIIPABICHUYECKUX
MoJIpa3ielIeHU i MPeNPUATHS, 00BETMHEHHBIX TI0 (YHKIIMOHATLHOMY TIPU3HAKY.

2) aBTomMaTu3aIys 00beKTa 1o Mepe He0OXOAMMOCTH MPOTPAMMHOTO MPOYKTa U TOTOBHOCTH K
€¢ MPOBEJICHHUIO.

3) aBrOMaTH3aIMs HATIPABJICHHUI IEATEIBHOCTH, TAKKX, KaK IPOU3BOICTBO, COBIT, YIIPABICHUE
(¢uHaHCaMU.

4. Aoanmayus —

1) cnoco6nocTs JITTP npucnocabinBaThCst K U3MEHEHHUSIM CBOMX (YHKIIMOHAIBHBIX
00s13aHHOCTEN U 00JIaCTH IPUMEHEHUS.

2) cneuuguyeckas popma KoHTpois 3a padbotoit UC B popme He3aBUCHMOI peBU3UH U
AKCTIEPTH3BI, IPOBOAMMBIX TI0 JKEJTaHUIO TOTH30BATEIS.

3) npucnocaGi1MBaeMoCTh K BHEIIHUM UM BHYTPEHHUM U3MEHEHUSIM.

5. Aoanmayusa JIIIP —

1) npucnocabarBaeMOCTh K BHEIIHUM WM BHYTPEHHUM W3MEHEHUSIM.

2) cienududeckas popma koHTpoJist 3a padotoit UC B hopme HE3aBUCUMOI PEBU3UU U
HKCHEPTHU3bI, MPOBOAMMBIX IO >KEJTaHUIO MOJIb30BATES.

3) cnocobnocTs JIIIP mpucnocabauBaThCs K U3BMEHEHUSM CBOMX (YHKIIMOHATIbHBIX
o0s13aHHOCTEH U 001aCTH TPUMEHEHHUS.

6. APM —

1) nepcoHalIbHBII KOMITBIOTEP, OCHAIIEHHBII COBOKYITHOCTBIO EPCOHAIBHO OPUEHTHUPOBAHHBIX
(YHKIMOHATIBHBIX U 00€CTICUNBAIONINX HHPOPMAITMOHHBIX TEXHOJIOTUH U Pa3MELICHHbIH
HEMOCPEJCTBEHHO Ha pabodeM MecTe.

2) cneuuguyeckas popma KoHTpois 3a padbotoit UC B popme He3aBUCUMO peBU3UH U
JKCIIEPTU3BI, TPOBOJUMBIX I10 )KEJIAHUIO TOJIb30BaTEIS.

3) COBOKYITHOCTh B3aUMOCBSI3aHHBIX oneparuii (paboT) Mo W3roTOBIEHUIO TOTOBON MPOTYKIIMU
WIN BBIIIOJIHEHUIO YCIIYT Ha OCHOBE MOTPEOIEHUS PECYPCOB.

7. Ayoum HC — 510
1) COBOKYITHOCTH B3aMMOCBSI3aHHBIX Olepainuii (padoT) MO U3TOTOBIECHUIO TOTOBOM MPOAYKIIUU
WM BBITIOJIHEHUIO YCIYT Ha OCHOBE MOTPEOJICHUS PECYPCOB.
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2) cienududeckas popma koHTpoJis 3a padoroii IC B hopme HE3aBUCUMOW PEBU3UH U
OKCIIEPTHU3BI, IPOBOJIUMBIX 10 JKEITAHUIO ITOJIH30BATEIIS.
3) oomeH nHpOpMaLHEH MPENPHUATHS C APYTUMH 00BEKTAMH BHEITHEH CPEIbI.

8. busnec-npouecc — 310

1) o6MeH uHpopManueit npeanpusaTus ¢ JpyruMu 0ObEKTaMH BHEIIHEH CpPEJIbl.

2) cienududeckas popma koHTpoJis 3a padoroii C B hopme HE3aBUCUMOW PEBU3UH U
AKCHEPTHU3BI, MPOBOAMMBIX 10 JKEJTAHUIO MOJIH30BATEIIS.

3) COBOKYITHOCTb B3aMMOCBS3aHHBIX Orepanuii (padoT) mo U3roToBICHUIO TOTOBON MPOAYKIIUU
WIN BBITIOJIHEHHIO YCIYT Ha OCHOBE MOTPEOJICHUS PECYPCOB.

9. Bneuwinue ungopmayuonnsle 63aumooeiicmeus nPeonpusmus —

1) cienuduaeckas hopma KoHTpoJs 3a padoroit IC B popMe He3aBUCUMON PEBU3HH U
OKCIIEPTU3BI, IPOBOJIUMBIX IO JKEIAHUIO MOJIH30BATESI.

2) crienududeckas Gopma kKoHTpoJis 3a padoroii UC B hopme HE3aBUCUMOW PEBU3UH U
9KCIIEPTHU3BI, IPOBOJIUMBIX 10 JKEITAHUIO ITOJTH30BATEIIS.

3) oOMeH uH(pOpMaLUei MPeIIPUATHS C IPYTUMH 00bEKTaMH BHEIIHEH CPEJIbI.

10. Buympennue ungopmayuonnsle 63aumooeiicmeus npeonpuAmua —

1) oOMeH uHpopManuei npeanpusaTus ¢ JPyruMu 0ObEKTaMH BHEIIHEH CPEJIbI.

2)obmeH nHdopmanuen Mex1y 00beKTaMH BHYTpH Npeanpustus. Peanusyercs B Bune
MH(OPMALIOHHBIX TOTOKOB.

3) nuHus onnaHoBou cBs3H ¢ IT-MeHnemkepom prpMbl MPOU3BOAUTENS ISl ONEPATUBHOTO
NOJIy4yeHUs1 KOHCYIbTalMi 1o 3xcmryaranuu UC.

11. Bvibop anomepnamue —

1) Be160p JIIIP 01HOTO M3 anbTepHATUBHBIX PEIICHUH HAa OCHOBE KaKUX-THO0O0 MPeInOYTeHUH IS
MOCJEAYIOUIEN peannu3aluu.

2) obmMeH uHpopManueit NpeaAnpusITUs C IPYTUMH 00bEKTaMU BHELITHEW Cpebl.

3) nuHus oHnanHoBoOM cBA3M ¢ IT-MeHemkepoM prpMbl TPOU3BOAUTENS ISl OEPATUBHOTO
MOJIy4EHUsI KOHCYIbTalMK 1o akcruryaranuu UC.

12. "T'opavasa aunua'" HC —

1) Be160p JIIIP o1HOTO M3 anbTepHATUBHBIX PEIICHUH HAa OCHOBE KaKUX-THO0O0 MPeInOYTeHUH JUIs
MOCJEAYIOUIEN peaTnu3auu.

2) obmeH uHpopmanueit NpeaAnpusIThs C IPYTUMU 00bEKTaMU BHELTHEH Cpebl.

3) nuHug onnaHoBoM cBsA3M ¢ IT-MeHemkepoM prpMbl TPOU3BOAUTENS ISl OEPATUBHOTO
MOJIy4EHUs KOHCYIbTalMH 1o akcmuryaranuu UC.

13. I'pynnoegvie pewrenusn —

1) OTACJIBHBIC (1)YHKIII/IOHaJ'H)HBIe IIOACHUCTEMBI JIOTUYECKH B3aMMOCBA3aHbBI HA OCHOBE €IMHOI'O
TEXHOJIOTUYECKOT0 Ipolecca 00padoTKH HHPOPMALIMH, HE HAPYIIAIOLIETO CYIECTBYIOUIYIO
NPEIMETHYIO TEXHOJIOTHIO.

2) mpearnosnaraet pasaeneHue mnpoecca pazpadorku MC Ha nmoazanaun no cxeme ooCyxaeHue
MMPOTOTUITIA MCKAY IMOJIB30BATCIIAMU U pa3pa60TthaMH, pa3pa60TKa WK aJjalTalqud nNpoTOTHIIA,
CO3JJaHUE CUCTEMBI.

3) pemieHus, MOTy4YEHHBIE MTOCIIE COTIACOBAHUS C TIOMOIIIBIO OJJHOTO U3 METO0B PEIICHHH
Pa3INYHBIX MEHEHKEPOB, YUACTBYIOIIUX B IPUHATHH PEILICHHS.

14. 3akaznan HC —
1) UC, co3maBaemas cienuaiu3upoOBaHHON (PUPMOIT IPOU3BOAUTENIEM, TTI0 3aKa3y PUPMBI-
noTpeOuTens.
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2) mpeamnonaraeT pasjaeneHue nporecca pazpadorku MC Ha moa3zamayuu mo cxeMe 00Cyx aeHue
NPOTOTHIIA MEX/Y TOJIB30BATEISIMU U pa3paboTUMKaMH, pa3paboTKa UM afanTaiys NpoToTUIa,
CO3JIaHUE CUCTEMBI.

3) oTaenbHbBIE (PYHKIIMOHAIBHBIE TIOJJCHCTEMBI JIOTUYECKH B3aMMOCBSI3aHbl HA OCHOBE €JMHOTO
TEXHOJIOTUYECKOTO IMporecca 00padoTKH HHPOPMAIINH, HE HAPYIIAIOIIETO CYIIECTBYIONIYIO
NPEIMETHYIO TEXHOJIOTHIO.

15. Hnukpemenmanvhoiii memoo —

1) otnenbHbIC GYHKIMOHATBHBIC OICUCTEMBI JIOTHUECKH B3aUMOCBSI3aHbI HA OCHOBE €IMHOTO
TEXHOJIOTUYECKOTO Iporecca 00padoTKH HHPOPMAIINH, HE HAPYIIAIOIIETO CYIIECTBYIONIYIO
NPEIMETHYIO TEXHOJIOTHIO.

2) mperoiaraeT pasaeieHue npoiecca pazpadborku MC Ha moazagayu mo cxeme 00CyKICHUE
NPOTOTHIIA MEXK/Y TOJIH30BATEISIMU U pa3padoTYMKaMHy, pa3paboTKa WK aanTalys NpoTOTUIIA,
CO3JIaHUE CUCTEMBI.

3) KOMIUIEKC MPOrpamMMm, PeaTU3yIOIINKA COBOKYITHOCTD PAa3JINYHBIX HHPOPMAITHOHHBIX
TEXHOJIOTUH, 00BEIMHEHHBIX Ha €MHOW OCHOBE CUCTEMHBIX COTJIAIICHUH.

16. Humezpuposannaa SUC —

1) KOMIUTEKC MPOrpaMMm, PEaTU3YIOIIHI COBOKYITHOCTh Pa3IMIHBIX HH(POPMAITMOHHBIX
TEXHOJIOTUH, 00BEIMHEHHBIX Ha €IMHOW OCHOBE CUCTEMHBIX COTJIAIICHUH.

2) mpexnmoiaraet paszieiieHue mporecca pazpadorku MC Ha moa3agauu mo cxeme 00CykIeHue
MPOTOTHITA MEXTY TIOJIH30BATEIISIMUA U pa3paboTYMKaMH, pa3pab0TKa MM aanTaiys NpoToTUIa,
CO3J1aHUE CUCTEMBI.

3) oTenbHbIe (PYHKIIMOHAIBHBIC TIOJICHCTEMbI JIOTUYECKHA B3aUMOCBSI3aHbI HA OCHOBE €JIMHOTO
TEXHOJIOTUYECKOTO Iporiecca 00padoTK HHPOPMALIMH, HE HAPYIIAIOMIETO CYIIECTBYIOUIYIO
NPEIMETHYIO TEXHOJIOTHIO.

17. Humezpupoeannwiit nakem —

1) COBOKYITHOCTb CPEJICTB U MPaBUJI, 00ECIIEUNBAIOIINX B3aUMOJIEHCTBUE YCTPONCTB, POTPaMM.
2) caiiT, OpraHM30BaHHBIN KaK CUCTEMHOE MHOTOYPOBHEBOE 00BEIMHEHHE PA3INYHBIX PECYPCOB
1 CEPBHCOB.

3) KOMIUIEKC MTPOrpamMMm, PeaTu3yIOINi COBOKYITHOCTb Pa3JINYHBIX HHPOPMAIIMOHHBIX
TEXHOJIOTUH, 00BbETMHEHHBIX HAa €IMHOM OCHOBE CUCTEMHBIX COIJIAIIEHUH.

18. Humepnem-nopman —

1) KOMITJIEKC MTPOTpaMM, PEATH3YIOIIHIA COBOKYITHOCTh Pa3IMYHBIX HH(POPMAITMOHHBIX
TEXHOJIOTUH, 00BEIMHEHHBIX Ha €IMHOM OCHOBE CUCTEMHBIX COTJIAIIEHUI.

2) caliT, opraHM30BaHHBIN KaK CHCTEMHOE MHOTOYPOBHEBOE OOBEAMHEHHNE PA3IMUHBIX PECYPCOB
U CEPBHCOB.

3) COBOKYITHOCTb CPEJICTB U MPaBUJI, 00ECTIEUNBAIOIINX B3aUMOJICHCTBUE YCTPOICTB, IPOTrPAMM.

19 Humepdpeitc —

1) rpanuna pasaena IByX CUCTEM, YCTPOMCTB WM MPOTPAMM.

2) COBOKYITHOCTH CPEJICTB M TIPABHJI, 0OSCIICUNBAIONINX B3aUMOJICHCTBUE YCTPONCTR, MPOTrpamMM.
3) caiit, opraHM30BaHHBIN KaK CHCTEMHOE MHOTOYPOBHEBOE O0BEIMHEHNE PAa3IMIHBIX PECYPCOB
U CEPBHCOB.

20 Hugpopmayuonnasn cucmema —

1) cuctema MeTOJI0B U CIIOCOOOB cOOpa, HAKOIUIEHUS, XPaHEHHM S, TIOMCKA 1 00pabOTKH
UHPOPMAIIUU Ha OCHOBE MMPHUMEHEHHS CPEJICTB BHIYUCITUTEIHHON TEXHUKH.

2) COBOKYITHOCTb CPE/ICTB U MpaBMJl, 00ECIIEUNBAIOLINX B3aUMOJICHCTBHE YCTPONUCTB, IPOrPaMM.
3) cucrema, npegHa3HAYeHHAs! ISl XpaHEeHUs, Toucka, 00paboTKY U BhIJa4M HH(OpMALIUY 1O
3arpocam IoJib30BaTedIsl.
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21. Hnghopmayuonnas mexnonozus —

1) coBokynmHOCTh nH(popManuu, HeoOxoaumon JITTP myist mpuHSATHS pereHHiA.

2) COBOKYITHOCTh BHEIITHEH U BHYTPEHHEH HH(pOopManuu, ucroiabzyemont B SUC.

3) cuctema METOZIOB U CIIOCOO0B cOOpa, HAKOIUICHUS, XpaHEHHS, TIOUCKA H 00pabOTKH
nH(pOpMallK HAa OCHOBE MPUMEHEHHS CPEACTB BHIYMCIUTEIBHON TEXHUKHU.

22. Unghopmayuonnoe ovecneuenue IUC —

1) coBOKyIHOCTB BHEIIHEH nH(popManuu, ucroiszyemoit B DUC.

2) COBOKYITHOCTh BHEIITHEH ¥ BHYTPEHHEH HH(pOopManuu, ucroiabzyemont B SUC.
3) COBOKYITHOCTh BHYTpEHHEH nHpopmanuu, ucrnoiabzyemoii B UC.

23. Hngpopmayuonnoe okpyscenue —

1) mocnen0BaTeNbHOCTh JAHHBIX, IEPEJaBAEMbIX OT UCTOYHHUKA K TOTPEOUTENIO.
2) coBokymHOCTh HH(pOpManmu, HeoOxoaumoun JITIP s mpuHATHS pelIeHU.

3) mocnen0BaTeNIbHOCTD IaHHBIX, EpeAaBaeMbIX OT MOTPEOUTENS K HICTOUYHUKY.

24, Unghopmayuonnvie nomoku —

1) mocne10BaTeNbHOCTD JTAHHBIX, TIEPEIaBAEMbIX OT UCTOYHHUKA K TTOTPEOUTEIIO.
2) cOBOKYIMHOCTh HHPOpMaIuu, Heooxoaumoii JITIP s npuHATHS penieHUuN.

3) oCIeI0BaTEIBHOCTD IaHHBIX, TIEPEAABACMBIX OT MOTPEOUTEINSI K HCTOYHUKY.

Koabl komnerenuuii: OITK-7, ITK-6
Jransl GOPMHUPOBAHHA: NPAKTHYECKHE H CCMHHAPCKHE 3aHATHS.
[TomiaroBblii NpakTUKYM, ONIMCAaHHBIN B pasaene 5.2.

Koabl komnerennuii: OIIK-7, IIK-6
Jransl popmupoBanns: CamocTosiTeIbHasi padoTa CTyAeHTa

IK3MEHAIMOHHBIEC BONIPOCHI:

1. Unpopmannonnsiii MeHemxkMeHT 10 XXI Beka u B XXI Beke.

2. OcHOBHBIE HarpapyieHUs] HHOOPMAIIIOHHOT'O MEHEPKMEHTA.

3. Posib s5x0oHOMHCTA (TIpaKTUKa) B UHHOPMALITMOHHOM MEHEKMEHTE.

4. Pone mporpamMMucTa (UCTIOJIHUTENS) B HH(POPMALIMOHHOM MEHEIKMEHTE.

5. BzauMopeincTBrue NpakTUKOB, TEOPETUKOB U UCIIOJIHUTEIIEH.

6. B yeM cocTosT npuUYMHBI, IPUBEALINE K BbIIEIEHUIO0 HHPOPMALIMOHHOTO MEHEIKMEHTA B
CaMOCTOSITENIbHYIO 001aCTh?

7. B 4em 3akiro4aercs OTINYHME CTPATErMYECKOI0 MEHEIKMEHTA OT OIle- PATUBHOI0?

8. B ueM cOCTOMT MPOTUBOCTOSIHME B BOIPOCaxX pa3BUTHS MH(GOPMALMOHHONW CHUCTEMBI U
obecrieueHns e¢ 00CIyKUBaHUA?

9. Kak ocymiecTBisieTcs IiIaHUpOBaHUE B cpesie MHPOPMAITMOHHON CUCTEMBI?

10. B yeéMm mposBisieTcss COrJacOBaHHOCTh OPraHU3allMOHHON CTPYKTYphl B OO0JIACTH
MH(OpPMaTU3ALUU U CTPYKTYPbl OCHOBHOM J1€ATEIbHOCTH NPEANPUATHS?

11. Oxapakrepu3yidTe OCOOEHHOCTH MPAKTUYECKOTO BBHIMOJHEHUS paboT mo oOpaboTke
nH(pOpMallMU Ha MPEANPUATHH.

12. Kak ¢opmupyercs MHHOBAIIMOHHAsI MOJMUTUKA U OCYLIECTBISIOTCS MHHOBAIIMOHHBIE
nporpaMMmel B chepe nHpopmMaTH3auu?

13. B yem cocrout crniennpuka yrnpaBieHHs epcoHaIoM B cepe nupopmaTuzau’?

14. B uyem 3akimouyaeTcsi KOMIUIEKCHBIM XapakTep oOecnedeHus 3allMIEeHHOCTH
UH(POPMALIMOHHBIX PeCypcoB?

15. TlpuBemute mnpumep (HOPMUPOBAHHUS PAMMOHATBLHON 3alIUTHl  HWH(POPMAITMOHHON
CUCTEMBI.
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16. Yto cocTaBnsieT CynIHOCTh U KaK CJIEAyeT NOHUMAaTh IUIaHUPOBaHUE MH()OPMAIIMOHHBIX
cucrem?

17. B 4eM COCTOMT HEOOXOAUMOCTh CTPATErMYECKOro IUIAHUPOBaHMUS HH(OPMAIMOHHBIX
cucrem?

18. B yeM nposIBIISIETCSI CACTEMHBIN MOIX0/T K IMJIAHUPOBAHUIO HH()DOPMAITMOHHBIX CUCTEM?

19. Yto BKIIIOUAIOT IIPEIBAPUTEIBHBIE ITAllbl IUTAHUPOBAHUS?

20. Yto aHanmu3upyercs IpPU H3YYEHUHM OKPYXKEHHsS CUCTEMbl M HM3yYEHMHM BHYTpPEHHEH
CUTYalluu IpeanpusTus?

21. Kak pa3pabaTpIBarOTCsl CTpaTeTruy Ha nepciekTuBy B cpeae MC?

22. YT0 BKJIIOYAETCS B COCTAaB UTOTOBOIO JJOKJIaaa?

23. Kak opranusyeTtcsi crparernyeckoe mianuposanue MC?

24. B 4eM COCTOUT CYIIIHOCTh OCHOBHBIX IIOHATUN TEOPUH OpraHu3anun’?

25. Kakue cpeacTBa U METO/Ibl UCMOJIB3YIOTCS IIPU CO3JJaHUM OpraHU3alUi?

26. Kak coOTHOCSTCSI OpraHu3allMOHHasi CTPYKTypa OCHOBHOW J€SATEIIbHOCTH U OpraHu3anus
B 00JyiacTi 00pabOTKK MH(MOPMAIIUU HA TIPEATIPUATHN?

27. Yto mOHUMAETCS MOJ CTaAMsIMU 3PEJOCTH cucteM o0paboTku wmHpopmanuu? Kak
bopmupyeTcs Ha IPEANPUATHN Ta UM UHAs CTaus 3pesIOCTU?

28. KakoBbl (hakTOphl BIMSHHS Ha OpPraHU3AIMI0 MH()OPMAIMOHHOTO MEHEIKMEHTa Ha
npeanpustun? Kakoe BIusiHuEe OHU OKa3bIBAIOT?

29. Kakue OCHOBHBIC BHUJIBI OpraHU3alUUd OOpa0OTKM HWHPOPMAIMU CYIIECTBYIOT Ha
NpeanpUsITUr?

30. Kakue OCHOBHBIE BapuaHTHl MOJAYMHEHHOCTH B cdepe o0paboTku mHpopmarmu Ber
3Haere?

31. KakoBbl OCHOBHBIE TEHACHIMH Pa3BUTHs OpPraHM3aluu 00paboTKM WH(pOpMAIMK Ha
HOPEINPUATHH B HACTOSILEE BpeMs?

32. Yro cieqyeT BKIIOYATh B MMOHATHE «PA3BUTHE HHPOPMAITMOHHONW CHCTEMBI»?

33. Ilouemy HEOOXOIUMBI CHCTEMHBIH MOAXOJ M CUCTEMHBIH aHaAIU3 UH- (POpPMAIMOHHO-
BBIUHCIUTENbHBIX KOMIUIEKCOB U TEXHOJIOTHIA?

34. Yro Takoe runepTpodus posid MpOrpaMMHUCTOB M HACKOJIBKO OHA OmMacHa?

35. I3 kakux 3TaroB COCTOUT KU3HEHHBIN LUK NHPOPMAIIUOHHBIX CUCTEM?

36. Kakue npo0iaeMbl BO3HUKAIOT Ha 3Tanax CO3AaHus U 00CITyKMBaHUS WH(POPMAIIMOHHBIX
cucrem?

37. Kakue Bonpochl IPUXOJIUTCS peliaTb MEHEPKEPY IPU OCBOCHUU CUCTEMBI?

38. UTo moHMMAaTh MOJI UCHOJIH30BAHUEM HMH(POPMALMOHHBIX CUCTEM M B YEM COCTOMUT MX
nojaaepx ka?

39. KakoBbl OCHOBHBIE ITyTH Pa3BUTHsI HH(POPMALIMOHHOMN CUCTEMBI?

40. Yem xapakrepusyercs TpaHcPopMaiysi aBTOMAaTHU3UPOBAHHBIX CHCTEM YIPABIEHUS B
KOpITOpaTHBHbIE HH(OPMALIMOHHbIE CUCTEMBI?

41. B 4eM CyIIHOCTb, CJI0KHOCTh U OCOOEHHOCTH 33/1a4 BbIOOpa m1atrGopmsbl?

42. Kakue OCHOBHBIE IPUHIMIBI MOXHO Ha3BaTb IIPU OpPraHU3alUy YIPaBJICHUS
MEPCOHAJIOM C Y4EeTOM cepbl 00padoTKH UH(POPMALIUY HA TPEAIPUITAN?

43. BepHO 111, 4TO KaJpbl - UHTEJUIEKTYAJIbHBIM KauTajl NpeanpusTus?

44. B 4yeM cOCTOUT CJIOXHOCThb mojoxeHuss nepcoHana MC? IlpuBeautre mnpumepsl
MOBEJICHUS OT/IEJIbHBIX pAOOTHUKOB U TPYII paOOTHUKOB.

45. Koro u3 3apyOexHbIX JesTenei u creunanuctoB chepsl nHpopmaruzanuu Bel 3Haere
xopomo? Kak momyuwsiocs, uro Bel 3anmomamim nMmenHo ux? Kak Bwl otHOcuTech k bumty
I'eitrcy?

46. Koro Bel MoxeTe Ha3BaTh M3 pOCCHICKMX aesareneil cdepsl HMHPOpMaTH3AMH U
nHpopmarmonHoro 6usHeca? Yem onn Bam 3anoMHMIHCH?

47. OO0o0OumeHHbI aHanu3 (UHAHCOBOTO COCTOSHUS JJIi TPUHATHS pelieHus o0
aBTOMAaTHU3AIIIH.

48. K10 ecTb KTO Ha pOCCUICKOM PBIHKE CPEICTB HHPOPMATU3AIIUH?
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49. DxoHOMMKA HH(pOpMATHU3AIIIH.

50. INoxkazatenu 3¢ hekTuBHOCTH MH(POPMATHIAIHH.

51. Ananu3 3arpar B chepe nHHoOpMaTHU3AIINH.

52. B 4eM cOCTOSIT IPUYUHBI, IPUBEIINEC K BBIACICHUIO HHPOPMAITMOHHOTO MEHEKMEHTA
B CaMOCTOSITENIbHYIO 001acTh?

53. Kak dopmupyercst TeXHOJIOTHUYECKAs cpelia MHPOPMAITMOHHON CHCTEMBI?

54. B 4eM COCTOMT MPOTUBOCTOSIHHUE B BOIPOCAX Pa3BUTUS MHYOPMAIMOHHOW CHUCTEME U
o0ecrieyeHus ee 00CTyKUBaHUA?

55. Kak ocymiecTBisieTcs INITaHUPOBAHKE B cpefie MHOOPMAITMOHHONW CHCTEMBI?

56. B d4em mposBISLETCS COTIACOBAHHOCTh OPTaHM3AIMOHHON CTPYKTYphl B OO0JIACTH
nH(OPMAaTU3ALIUN U CTPYKTYPbl OCHOBHOM J1€ATEIbHOCTH NPEAIPUATHS.

57. OxapakTepu3ylte OCOOCHHOCTH IMPAKTUYECKOTO BBIMOJHEHUS PA0OT 1o 00paboTKe
uH(pOpMallUK Ha MPEANPUSTHH.

58. Kak ¢opmupyercss MHHOBAIlMOHHAsI MOJIMTUKA M OCYLIECTBISIOTCS MHHOBAI[OHHBIC
nporpaMmel B chepe nHpopmaTu3anuu?

59. B yem cocrouT crienmduKa ynpasieHus NepcoHaioM B chepe nHpopmaruzanuu?

60. HazoBure dopmbl puHancupoBanus chepbl HHPOPMATH3AUN U OXaPAKTEPUIYHTE HUX
OCOOEHHOCTH.

61. B uem 3akmiouaeTcsi KOMIUIEKCHBIM XapakTep oOOecnedeHus 3allUIleHHOCTH
MH()OPMAIIMOHHBIX PECYPCOB?

62. IlpuBegute mnpumep QGOPMUPOBAHUS pPALMOHAIBHON 3amUThl WHGOPMAIMOHHON
CUCTEMBL.

63. Kak onpenenure 1meib U mpeaMeT HHPOPMAIIMOHHOTO MEHEIKMEHTa?

64. UTo HY)XHO BKJIIOYaTb B COCTaB KOMIUIEKCA TEXHUYECKHX CPEJICTB TEXHOJOTHYECKON
cpenbl HH)OPMAIIMOHHBIX CHCTEM, @ YTO BKJIFOYATh HE CIIEAyeT?

65. KakoBa posib TeneKOMMYHHUKAUK B HH()OPMAITMOHHOM MEHEHKMEHTE?

66. Kakue ¢QyHkuuu MoxeT BbIIONHATH TenedoH mpu uHbopMaTusanuu: busHeca,
IIPOU3BOJICTBA, TEPPUTOPUATHHOTO YIIPABICHUS?

67. Kakyro ponb urpaer MaTepHeT B Bonpocax uHpopmaTuzanuu B Poccun?

68. Kakue TpeOoBaHUs K ONEPAIMOHHBIM CHCTEMAaM SIBIISIFOTCS BEAYIIUMU?

69. Kakum o0pa3oM GpopMHUpYIOTCS cpeicTBa pabOThI C TaHHBIMU?

70. Ilpm Kakux YCIOBUSAX CO3JAIOTCS XpaHWIWIIA [AaHHBIX M Ui Yero HYKHBI
KHOCKHU/BUTPUHBI TAHHBIX ?

71. Uem orpaHu4MBaeTCs B pealibHBIX YCIOBHIX pa3padoTKa MPUIOKEHH?

72. Uto Takoe «cucreMa Maciirada npeanpusTusy»?

73. UTo cocTaBisieT CYIIHOCTh U KaK ClIeIyeT MOHUMATh IIIaHUPOBaHWE UH(POPMAIIMOHHBIX
cucrem?

7.4. Meroanueckue MaTepuajibl, oOnpeesilome  NPoUeAyPbl OLEHUBAHUSA
3HAHM, YMEHUIl, HABBIKOB M (WJIN) OMNBITA JeSTeJbHOCTH, XaPAKTEPU3YIOIIUX 3Talbl
(popMupoBanus KomMneTeH M.

Cucrema OlLIEHWBaHUS  pPE3yAbTAaTOB OOYYEeHHs] CTYIEHTOB B  YHUBEPCHUTETE
MOAPa3yMEBAeT  NPOBEIECHHE TEKYIIETr0  KOHTPOJIA YCIEBAEMOCTH M IMPOMEXYTOUYHOU
aTTecTallid B COOTBETCTBHH C YTBEPKICHHBIMH B YCTAaHOBJICHHOM TOpSIKE y4eOHBIMU
TJIAaHAMU IO HAITPaBJICHUSIM MTOATOTOBKH.

Jlis TeKymero KOHTPOJS 3HAHWKA M TPOMEXKYTOUHOM aTTecTallid OOYyYarolIuXcs Ha
COOTBETCTBUE WX TMEPCOHAIBHBIX JOCTIKCHHM TOITaIHBIM TPeOOBAaHUSAM COOTBETCTBYIOIINX
OCHOBHBIX TpodeccHOHATBHBIX 00pa30BaTEeNbHBIX MPOrPaMM CO3HAOTCS (OHIBI OIEHOYHBIX
CPEICTB, MO3BOJISIONINE OLIEHUTh 3HAHUS, YMEHUSI 1 OCBOCHHBIE KOMITETCHIIUH.

Tekylmunii KOHTPOJIb 3HAHUW U YMEHUN CTYJIEHTOB IPEAYCMATPUBAECT CUCTEMATUUYECKYIO
MPOBEPKY KA4eCTBA MOJYYEHHBIX CTYAECHTAMH 3HAHWW, YMEHUN M HABBIKOB IO BCEM U3y4aeMbIM
JUACLUIIIIUHAM.



32

DopMBbI TEKYIIETO0 KOHTPOJIS 3HAHUI B MEKCECCUOHHBIN MTEPUOL;

-MOJIyJIbHO-PEUTUHTOBasi CHUCTEMa C HCIOJb30BAHMEM TECTOBBIX HHCTPYMEHTOB
nH(pOpMaIMOHHOM 00pa3oBaTEIHbHOM cpeibl (Ha MIaTdhOopMe TUCTAaHIIMOHHOTO O0YUYCeHUS);

- KOHTPOJIBHBIC 33aJ]aHus (KOHTPOJbHAS padoTa);

- MUCbMEHHBIN ompoc.

KoHTponbHbIe pabOTHI CTYACHTOB OIICHUBAIOTCS 1O UTOTAM YCTHOTO COOECEIOBaHUS IO
BBIMIOJTHEHHBIM KOHTPOJIBHBIM paboTaM B MEpUOA J1aOOPaTOPHO-IK3aMEHALMOHHOW CEeCCHHU 0
CZla4uM PK3aMEHA [0 COOTBETCTBYIOIIECH TUCIUILINHE.

KonTposbHble 3a1aHus M0 JUCHUILUIMHE BBINOJHAETCS CTYJACHTAaMU B MEXCECCHOHHBIN
MIEPUOJ C IIETBIO OLIEHKH PE3yJIbTATOB UX CAMOCTOSTEIHLHOU YUeOHOU JACSITEIbHOCTH.

@DopMbI TEKYILIETO KOHTPOJIS 3HAHUH Ha y4eOHbBIX 3aHATHIX,

- coo0mIeHne, JOKIad, Icce, pedepar;

- JIeIoBasi WIIM PoJieBasi UTpa;

- KPYIVIBIH CTOJI, JUCKYCCHS,

- YCTHBIN, MUCbMEHHBIN ONPOC (MHIUBUIYaTbHBINA, (POHTANBHBIN);

- TECTUPOBAHUE.

B pamkax OamibpHO-pEHTHHIOBOM CHCTEMBI OLIEHKH 3HAHHM CTYIIEHTOB, JEHCTBYIONIEH B
YHUBEPCUTETE, TI0 pe3ybTaTaM TEeKYIIEro KOHTPOJISI 3HAaHUN CTY/ICHT JIOJDKEH HaOpaTh HE MEHee
35 6amoB u He 6ornee 60 OanoB.

[TpoMexyTrouHass arrecTaus TpeaHa3HAaYeHA i OOBEKTHBHOTO MOATBEPXKICHUS U
OLICHUBAHMSI TIOCTUTHYTHIX PE3YJIbTATOB OOyUYEHUS MOCIE 3aBEPIICHUS U3YYCHHS IUCHUIUIMHBI,
MIPOXOXKIACHUS TTPAKTHKY, BBITIOJTHEHHS KYPCOBOTO MPOEKTa (paboThl), a TakKe JISl OI[CHUBAHUS
3¢ pexTUBHOCTH OpraHU3aly yueOHOTo Mpoliiecca.

@OpMBI IPOMEKYTOUHOHN aTTECTALIUU:

- 9K3aMEH;

- cobeceToBaHME 110 KOHTPOJIBHOM paboTe MO AUCIUTIINHE.

DKk3aMeH TpoBOAITCS B hopMax TECTUPOBAHMSI, B TOM YHUCIIE U KOMITBIOTEPHOTO, a TaKKe
YCTHOTO M TMHUCBMEHHOTO OMpoca, MO TecTaM WM OuieTaMm, B COOTBETCTBHUU C MPOTPaMMOMN
yueOHOM TUCIUTINHBI.

BosmoskHbie (hopMBbI TPOBEACHUS YK3aMEHa!

- YCTHBIN 3K3aMEH Mo Ouiieram;

- MUCbMEHHBIH 9K3aMeH M0 BOMPOCaM, TECTaM;

- KOMIIBIOTEPHOE TECTUPOBAHUE.

B pamkax OannbHO-pEHTHHIOBOWM CHUCTEMBI OIEHKM 3HAHWHA CTYAEHTOB pPE3yJabTaThl
9K3aMEHOB (3aueToB) onieHuBaroTcs B 20-40 6aios.

MakcuManbHBIA PEUTHHIOBBIA TOKa3aTeNlb MO JUCIHUILIUHE, KOTOPBIH MOXET OBbITh
JOCTUTHYT CTyJaeHTOM, paBeH 100 OaiaM, KOTOpPBI COCTOMT M3 PEUTHMHTOBOTO IOKAa3aTels
MOJIYYEHHOTO TI0 UTOTaM TEKYIIETO KOHTPOJIA 3HaHUH (MakcuMyM - 60 0asioB) U peUTUHTOBOTO
MoKa3aTelsl MOJYYEHHOTO Ha HK3aMeHe (3adeTe) (MakcumyM - 40 6assoB).

o O6beM
. . €HOYHBIE
Bux xonTpoOIs Bunbl 3aHsaTHI [lepeyeHp KOMITETCHIHI Tt GaJLIOB
cpezcTBa
MUH. | Maxc.
Onpoc na aexyuu
JlekmonHsle ,
OIIK-7 nposepka 15 20
3aHATHSA
KOHCNneKma
o JlaGoparopubie
Texkymuii parop - - - -
3aHATHS
KOHTPOJIb -
bICIYNACHUS,
Ot 35 no 60 Y
Gasos IpakTudeckue u omeemol Ha
OIIK-7,IIK-6 ceMuHapax,
CEMUHApCKUe 10 20
6bINOIHEHUE
3aHATHS
NPAKMULECKUX
3a0anuil
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O6beM
Bug xonTpons Bupp! 3anstuit Ilepeuenb koMneTeHITHI Ouenoumbie OasoB
cpencTaa
MUH. MdAKC.
Boinoanenue
CamocrosTenpHas KOHMPONbHOU
pabota OIIK-7,IK-6 pabomul, 10 20
CTYACHTOB memamuvyeckue
mecmwt C/]O
3K3aM€HaL{MOHHbl€
ITpomesxyTouHast K3aMeH OIIK-7,ITIK-6 ounemvi 20 40
arrecrauus Hmoeosvie mecmolt
Ot 20 5o 40 C/O
6asoB Kypcosas pabora - ) ) )
(ipoexr)
HUmoeo: 55 100
[ITkxana nmepeBoia U'TOrOBOM OLCHKH:
Kon-Bo 6amioB 3a TeKyIIyto Kon-Bo 6anioB 3a HTOroBbII Urorosast cymma 6asmios
yCIE€BAEMOCTh KOHTPOJIb (9K3aMEH)
Kon-Bo Ornenka Kon-Bo Ornenka Koin-Bo Onenka
OaiioB 0ajoB 0aiioB
55-60 OTJIMYHO 35-40 OTJIMYHO 90-100 OTJINYHO
45-54 XOPOIIIO 25-34 XOPOIIIO 70-89 XOPOIIIO
35-44 YIIOBII. 20-24 YIIOBIIL. 55-69 YIIOBIIL.
25-34 HEYJIOBJL 10-19 HEYJIOBIL 54 u Huxe HEYJIOBJL

OcHoBHbIE KPUTEPUH NPHU (POPMUPOBAHUHN OLIEHOK:

1. OHGHK& «OTJIMYHO» CTABUTCA CTYIIGHTy, OBJ'I&}ICBHICMY 3JICMCHTAMHU KOMIICTCHIINN
«3HaTh», «YMETh» M «BIAJCTh», MPOSBUBIIEMY BCECTOPOHHHE U TIYOOKHE 3HAHUS
HpOFpaMMHOFO MaTepI/IaJ'Ia 110 AUCIHUIIIINHE, OCBOI/IBIHGMy OCHOBHYIO 158 I[OHOJ'IHI/ITGJ'II)HYIO
JIUTEepaTypy, OOHAPYKHBIIEMY TBOPUECKHE CIOCOOHOCTH B TMOHMMAaHHUH, HW3IOKEHUU U
HpaKTI/I‘IGCKOM HCITIOJB30BaHUHN YCBOCHHBIX 3HaHI/II7L

2. OreHKa «XOpOIL0» CTABUTCA CTYACHTY, OBIAAEBIIEMY JJIEMEHTAMHU KOMIIETEHIIHH
«3BHATb» U ((YMGTI))), HpOS[BI/IBHICMy IIOJTHOC 3HAHUC HpOFpaMMHOFO MaTepI/IaJ'Ia 10 JUCIUIIIINHE,
OCBOUBIIIEMY OCHOBHYI) PEKOMEHJOBAHHYIO IUTEPATypy, OOHApYKHUBIIEMY CTaOWIHHBIN
XapakTep 3HaHMM M YMEHMH M CHOCOOHOMY K MX CAaMOCTOATEIbHOMY HPUMEHEHHUIO U
OOHOBJICHHIO B X0JI€ TIOCTIEAYIOIIET0 O0yUYEHHS U MPAKTUIECKON eI TENbHOCTH.

3. OrmeHKa «yJIOBIIETBOPHUTEIHHO» CTAaBUTCS CTYJIEHTY, OBIAJCBIIEMY JJICMEHTAMU
KOMIETEHIIMH <«3HAThY», T.€. MPOSBUBIIEMY 3HAaHUS OCHOBHOTO MPOTPAMMHOTO MaTepuala o
TUCIUIIIINHE B 00BbeMe, HEOOXOJAMMOM i TOCJEAYIOMEr0 OOYyYeHHS W TPEACTOsIIeH
MPAKTUYECKONH JEeATENbHOCTH, 3HAKOMOMY C OCHOBHOW pPEKOMEHIOBAHHON JHTEpaTypoH,
JOIYCTUBIIEMY HETOYHOCTH B OTBETE HA 5JK3aMEHE, HO B OCHOBHOM O0JIaTaroniemMy
HEOOXOUMBIMU 3HAHUSMU I UX YCTPaHEHUS IPU KOPPEKTUPOBKE CO CTOPOHBI IK3aMeHaTOopa.

4.01eHKa «HEYTOBICTBOPUTEIHLHO» CTABUTCS CTYJCHTY, HE OBJAJCBIIEMY HU OJHUM W3
AIIEMEHTOB KOMIIETEHIIUH, T.€. OOHAPYKUBIIIEMY CYIIECTBEHHBIC TPOOENTBI B 3HAHUU OCHOBHOTO
HpOFpaMMHOFO MaTepHana 10 AJUCIHHIIIIMHE, JIOHYCTI/IBHIeMy HpI/IHHI/IHI/IaHBHBIe OHII/I6KI/I HpI/I
MPUMEHEHUN TEOPETHUYECKUX 3HAHH, KOTOPBIC HE MO3BOJSIOT €My MPOJOJKUTE O0yYeHHE UITH
OPUCTYNHUTh K MPAKTHUYECKON NeATENbHOCTH 0€3 IOMOJHUTENbHOM MOJIrOTOBKM MO JaHHOU
IUCIUAIIIHHE.
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8. IlepeyeHb OCHOBHOI M ONMOJHUTEJIbHON y4eOHOU JHUTepaTypbl, HEOOXOAUMOM
JJIs1 OCBOEHMS TN CHUILIHHBI (MOIYJIA).
8.1. OcHoBHas1 yueOHasi JuTEepaTypa

1. MuopManimoHHbIe TEXHOJIOTHH B MEHE/DKMEHTE: TPO(EeCCHOHANIbHBIN OJIOK : yueOHOe
nocobwue / cocrapurenu A.B. Myxauésa [u ap.]. — Kemeposo : Kem['Y, 2019. — 218 c¢. —
ISBN 978-5-8353-2343-2. — TekcT : 37eKTPOHHBIN // DIECKTPOHHO-OMOINOTEYHAS CHCTEMa
«Jlanby : [caiit]. — URL: https://e.lanbook.com/book/122004 (nara obparienus: 02.06.2019).
— Pexxum pocTyna: 1uist aBTOPH3. MOJIb30BaTENEH.

2.MHTemiekTyanbHble HHOOPMAIIMOHHBIC CUCTEMbI M TEXHOJIOTHH B SKOHOMHKE : yueOHOE
nocob6ue / b.E. Onunnios, A.H. Pomanos, B.1. ConoBses, B.B. Jlyanxun. — Mocksa :
[entpkarainor, 2019. — 336 ¢. — ISBN 978-5-903268-16-0. — TekcT : anekTpoHHbIi //
DneKTpoHHO-0ubMoTeuHas cucrema «Jlaupy : [caiT]. — URL:
https://e.lanbook.com/book/115532 (aara obpamienus: 02.06.2019). — Pexxum gocryma: ajist
ABTOPH3. MOJIb30BATEIICH.

8.1. nonosTHMTEILHAS JIUTEpPATypa

1.Boponuna, M.B. ®uHaHCOBBII MeHEKMEHT : yueOHuk / M.B. Boponnna. — Mocksa :
Hamko u K, 2018. — 400 c. — ISBN 978-5-394-02341-5. — Tekcr : aneKTpoHHbI# //
DneKTpoHHO-O0ubIMoTeuHas cucrema «Jlanpy : [cait]. — URL:
https://e.lanbook.com/book/105572 (nara obparenus: 02.06.2019). — Pexxum mocrymna: s
aBTOPU3. NIOJI30BATEIICH.

9. Ilepeyenb pecypcoB HHGOPMAMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn
«HTEepHET», HEOOXOAMMBIX /IJISl OCBOCHUS JUCHHUILIMHBI (MOYJIs1)

Ne
/m HanmeHoBaHue HHTEPHET pecypca, AJIpec B CeTH HHTEPHET
ero KpaTKas aHHOTAIHs, XapaKTePHUCTHKA
1. OdunmanpHeiit caiiT MUHHCTEPCTBA CEITLCKOTO X035HCTBA http://mcx.ru/
2. DnexTpoHHO-6HbIHOTEeUHAs cucTema "AgriLib". http://ebs.rgazu.ru
3. Od¢unmansHbIi calTMuHICTEepCcTBa 00pazoBanus PO http://mMuHOOpHAYKH.pPD
4. AHanuTHueckuil caiiT Ou3Hec-TIaHWPOBAHUS http://www.finanalis.ru
5 «[Tmanera KUCy». Uudopmanmonno-ananutuueckuit cant | http://www.russianenterprisesolutons.co
crnenuanuctos obmaactu UT m
6 buzHec nopran nHBeCTHLNI U OU3HEC-TIJIAHOBAHHS http://www.bportal.ru
7  |VubopmanuroHHbIl OHOIIIETEHD http://www.jetinfo.ru
8 |[UudopmarronHo AHAJIMTHYECKHI cair oGnactu http://www.chews.ru
MH(POPMALMOHHBIX TEXHOJIOTHI
9 WHdopManmoHHO aHAIUTHYECKHiT caliT 06macTH http://www.citforum.ru
nHpopmannonHseix TexHosoruit «Citforumy
10 |JIuuneii caiit cienuanucta odnactu UC u UT I'. BepHukosa. http://www.vernikov.ru
11 |Cnunbkos [I. busnec monenupoBanme it BHenapeHus NCY http://www.cfin.ru
npeanpusiTys. [OnekrporHslii pecype] / b. CinuHpKoB /
12 | Okcrmnyarauus MC kak ameMeHT cTpaTeruu pasBuths OusHeca. | http://www.russianenterprisesolutons.co
[Onexrponnstii pecype] / «Ilnanera KUCy / m
13 |Anronuyk C. HP Software Universe o6 ympasnenun WT- http://comizdat.com
nndpactpykrypoil. [DnexrpoHssiii pecype] / C. AHTOHUYK //



http://mcx.ru/
http://ebs.rgazu.ru/
http://минобрнауки.рф/
http://www.russianenterprisesolutons.com/
http://www.russianenterprisesolutons.com/
http://comizdat.com/
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OnekrponHas Bepcus xypHana ComputerWorld. — 2003. - 4

(397) 29.
10. Meroanyeckue yka3zaHus JJIsi O0y4alOIIMXCH IO OCBOEHHIO JMCHHILIHHBI
(Mmomyuis)

10.1. MeToauyeckue yka3zaHus JJsi 00y4arOUIAXCSI

Bug y‘Ie6HLIX 3aHATHI OpFaHI/I?,aHI/IH JACATCIBbHOCTH CTYACHTA
3aHaTus JICKIIMOHHOI'O Hamnmcanue KOHCHEKTa JIEKIUM: KpaTKO, CXEMAaTHU4YHO. IlocnenoBarenbHO q)HKCHpOBaTI)
THIIA OCHOBHBEBIC IIOJIOXKCHHS, BBIBOJIbI, (bOpMyJ'II/IpOBKI/I, O606III€HI/I$I. IloMeuaTh BaKHEIC

MBICJIH, BBIAEIATH KIIOYEBBIC CJOBa, TEPMHUHBL. lIpoBepka TEpMHMHOB, MOHSATHH C
MIOMOIIBIO DHIUKIIONIE/INH, CJIOBapei, CIPAaBOYHUKOB C BBIMHCHIBAHHMEM TOJIKOBAHUH B
terpags. O003HAUNTH BONPOCHI, TEPMUHBI, MaTEpPHaAN, KOTOPHIH BBI3BIBAET TPYIAHOCTH,
IIOMETUTh M IIONBITATbCSI HAWTH OTBET B peKoMeHAyeMoil nureparype. Ecnu
CaMOCTOSTENIFHO HE yIaeTcsi pa3oOpaTbcs B MaTepHalie, Heo0XoanmMo chopMyIHupoBaTh
BONIPOC M 33/aTh IPETOJNABATENI0 HA KOHCYJIbTAIlMM, HAa IPAKTHIECKOM 3aHATHH.
Y aennTh BHUMaHHE CIEIYIOLINM MOHATHAM (nepeuucienue ROHAmMuil) u Ip.

[IpakTHyeckue, ITpopaboTka paboueil MporpamMmbl AWCHMIUIMHEI (MOZYJs), yAesss oco0oe BHUMaHHE
CEeMUHAPCKHE 3aHATHS |LeJIsIM M 3ajJadaM, CTPYKTYpPe W COAEPKAHUIO JUCHUIUTMHBL KOHCHEeKTHpoBaHHWE U3
JUTEPATYpHBIX MCTOYHHMKOB. Pa0oTa ¢ KOHCHEKTOM JIEKLHi, MOATOTOBKAa OTBETOB K
KOHTPOJILHBIM BOTIPOCaM, IPOCMOTpP PEKOMEHAYyeMOM JINTepaTypbl, paboTa ¢ TEKCTOM
(YKasamv mekcm u3 ucmounuxa u op.). MeToauvecKue yKa3aHHs IO BBITOJIHCHHIO
MPaKTUYECKUX 3aHATUN. PeleHne npakTukyma.

Kontponbuas pabora  |Konwmponvnas paboma: Tlonck nuTepaTypHBIX HCTOYHMKOB M COCTaBJIICHHUE
6ubmmorpadum, UCIoNIb30BaHNE OT 3 10 5 Hay4YHBIX PabOT, U3JI0KEHHE MHEHHS aBTOPOB
MU CBOEr0 CYXICHUS II0 BBIOPAaHHOMY BONPOCY; HW3JI0KEHHE OCHOBHBIX AacleKTOB
npo6uiemMbl. O3HAKOMHTBCS CO CTPYKTYpOH 1 opopmiieHHEM pabOTHI.

WHunuBuyansHbIe 3HAKOMCTBO C OCHOBHOM M JONOJHHUTENbHOW JMTEpaTypod, BKIJIIOYAs CIPABOYHBIC
3aJaHus M3AaHusA, 3apyOcKHBIE HCTOYHHKH, KOHCIIEKT OCHOBHBIX IIOJIOKCHUH, TEPMHUHOB,
CBEIICHNUH, TPEOYIOMMXCS Ul 3allOMHHAHHSA W SIBISIIOIIMXCS OCHOBOIIOJIATAIONIMHU B
9t0ii Teme. CocTaBiieHHE aHHOTAllMi K IPOYUTaHHBIM JINTEPATYPHBIM HCTOYHUKAM H Jp.
Ioaroroska ITpn moaroToBKE K JK3aMEHY HEOOXOJMMO OPHEHTHPOBATHCS HAa KOHCIEKTHI JEKIHUH,
9K3aMEHy PEKOMEHAYEMYIO JIUTEpaTypy H JIp.

10.2.MeToan4yecKne peKOMEHIANMH NPenogaBaTeIio

IIpumepHass mporpamMma OTKOPPEKTHPOBAaHA C YYE€TOM KOHKPETHOTO HAaIlpaBJICHUs
HOJArOTOBKM OakanaBpoB. B mporpaMme AMCHUIUIMHBI MpelycMOTpeHa paboTa, BbIMOJIHsAEMAas
CTyJ€HTaMH 0]l HETIOCPECTBEHHBIM PYKOBOJCTBOM IPENOAABATENS B ayIUTOPUH (ayJUTOpHAs
camocTosiTeNlbHas paboTa) M BHeAyIUTOpPHAas CaMOCTOATENbHAas paboTa NpH BBHITOJHEHUH
KOHTPOJBHON paboThl, AOMAIIHUX 3aJaHui, pedepaToB, HAyYHO-HCCIEI0BATEIbCKON PabOTHI,
npopaboTKW y4eOHOro Marepuana ¢ HCIOJIb30BaHUEM Yy4yeOHUKa, YUeOHBIX IOCOOMIA,
JIOTIOTHUTEIBHON y4eOHO-METOMUECKON U HAYYHOU JIUTEPaTypBhI.

@®opMbI OpraHu3aluy CaMoOCTOSTENIbHON, pabOTHI CTYIEHTOB:

1. CamocrositenbHas paboTa CTYIEHTOB ¢ O0O0y4alollMMH IporpamMmMamMu B
KOMITBIOTEPHBIX Kilaccax. OOyuyaromuye mporpaMMbl OPHEHTUPOBAHBI Ha MpopaboTKy Hamboiee
CIIOXKHBIX Pa3[eNOB Kypca: HOBBIX pa3JeNoB, HE HAMICAINIUX CBOEBPEMEHHOIO OCBCILEHUS B
y4eOHOIl nuTepaType, Ha W3y4eHHE METOAMKH MOCTAaHOBKU M pEIIEeHUs 33734 MO YHPaBJICHUIO
KAaueCTBOM C ONPEIEICHUEM YUCIIOBBIX 3HAYEHNUN [TapaMETPOB.

2. CamoctosTensbHas pa0oTa, OpPUEHTUPOBAHA Ha MOJATOTOBKY K IPOBEJICHHIO
MPaKTHYECKUX 3aHATUI, CEMUHAPOB, ITOJ PyKOBOJACTBOM IPENOJaBATES.

3. TloxroroBka pedepaToB M JOKIAJOB MO OTACIBHBIM BONpPOCAM, HE HAIEAIINX
HaJJIeXKAIllero OCBEIIEeHUS Ha ayIMTOPHBIX 3aHATUAX. TeMbl pedepaToB BEIOUPAIOTCS CTYACHTOM
CaMOCTOSITEJIBHO WJIM PEKOMEHIYIOTCS mpernoaasareneM. CTyneHTamM HNalOTCAd YKa3aHWs O
npUBJIeKaeMoil HayyHOU M y4eOHOI TuTepaType 1o JaHHOM TeMaTHKe.
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4. TlpoBeneHue CaMOCTOSITEILHOW pabOTHl B ayAUTOPUU WU J1a0OPATOPUU TIOJ
HETOCPEACTBEHHBIM PYKOBOJICTBOM TIpernojaBareis B popMe pa3pabOTKH aJrOpUTMOB PEHICHUS
3aja4, cayei TeCTOB IO TeMe, pyOeKHOro KOHTPOJS U T.1.

5. IlpoBeaenne Oecen TUMa "KPYyryioro croja" ¢ OrpaHUYCHHON TPYIIION CTYIEHTOB 4-5
yel. s yrayOJeHHOM NpopaOOTKH, aHajdu3a U OLEHKH pa3HbIX BapHaHTOB pEIICHUs
KOHKPCTHBIX 3aJa4 IHMPOCKTUPOBAHUA W IIPUHATUC pemeHHﬁ B YCJIIOBUAX MHOI'OBApHAHTHBIX
3ajad.

6. IlpoBemeHue Hay4yHBIX HCCIECIOBAHUN TIOJ PYKOBOJACTBOM IPEMOAABATEINS,
3aBepIIAeTCsS HAyYHBIM OTYETOM, TOKJIAIOM, PYKOIIUCHIO CTAThH JAJIS MyOJIUKAII|H.

7. BbimonHeHue (KOHTPOJIBHOW pPabOThI, KypcOBOM paboThl (TMpoekTa)) B oObeMe,
MPelyCMOTPEHHOM HacTosield padoueil mporpammoii. KoHkpeTHble 3amaHus pa3paboTaHbl U
NpeaACTaBJICHBI B MCTOAUYCCKUX YKA3aHUAX MO MH3YUCHUIO JUCHUIIIMHBI (MOI[y.TISI) JJIA
CTYJEHTOB-3a0YHHUKOB.

11. Ilepeyenb HH(POPMALMOHHBLIX TEXHOJIOTHIi, MCMOJIb3yeMbIX NPH OCYIIECTBJIEHHHU
00pa3oBaTeIbHOIO Mpolecca no JAucCHUIUIMHEe (MOIYJKW), BKJIWYAs MNepevyeHb
NMPOrpaMMHOI0 ofecrniedeHHs 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne Ha3Ba:)lg:cll11£ ::EIT:MHOFO Ne iunenzun KosimuecTBo, Ha3HAYeHUe
IMepevyenb HHGOPMAIHOHHBIX TEXHOJIOTHIA, HCTIOIb3YeMBbIX IPH OCYIIECTBJIEHUHU
00pa30BaTeJbHOIO NMPoIECcca Mo TUCHUIINHE (MOTYJII0)

1. |Adobe Connect v.8 (11 opranu3zaiuu [8643646 ABTOPU30BAHHBINH JJOCTYII
BeOMHAPOB MPH MPOBEACHUU y4EOHOTO 00yHaroumxcs u
Hpolriecca ¢ UCIOJIb30BaHUEM corpyuukos PIA3Y.
HIIEMEHTOB JTUCTAHIIMOHHBIX VicrionbsyeTcs pu
00pa30BaTeIbHBIX TEXHOIOTHI) POBC/ICHIH JICKITHOHHBIX 1

PYTUX 3aHATUI B peXKUME
BeOMHapa
2. [DnekTpoHHO-OMOIMOTEUHAs CHCTEMa  |[3aPETMCTPUPOBAHA KaK OOyuaromuecs,
AgriLib CPEZICTBO MACCOBOM corpynauku PIA3Y u
KIHq)OpMaHHH . NapTHEPOB
O6pa3013aTeJ113HLm MHTEPHET- B0 \ueGHO-
nopra Poccuickoro METOAMYECKHX PECYPCOB
rOCYTapCTBEHHOTO arpapHOro
3a04HOTO YHUBEpCHTETa". PT'A3Y u By30B-mapTHEPOB
CBUIIETENHCTBO O PETUCTPALU
CpE/ICTBA MAaCCOBOM
uH(opmaru 311 Ne @C 77 -
51402 ot 19 okts10ps 2012 1.
CBUIIETENHCTBO O PETUCTPALU
0a3bl maHHbIX Ne 2014620472
ot 21 mapra 2014r.

3. [DnexTpoHHas MHPOPMAIHOHHO- [10 cBOGOIHO ABTOPU30BaHHBINA JJOCTYII
oOpazoBarenbHas cpena Moodle, pacrpocTpaHsieMoe, 00yHarOLIIXCS 1
JIOCTYITHA B CETH WHTEPHET 110 ajipecy [CBUIETENBCTBO O corpynnukos PIA3Y
www.edu.rgazu.ru. peructpanuu 0a3bl JaHHBIX basa WeGHO'MeTIgHH%CKHX

Ne2014620796 o1 30 Mas  |PeC¥Peo (OYMIG no
2015 roga «Cucrtema et
TUCTAHIIMOHHOTO O0YYCHHUS

dI'BOY BITIO PTA3Y»



http://ebs.rgazu.ru/db/images/smi.jpg
http://ebs.rgazu.ru/db/images/smi.jpg
http://ebs.rgazu.ru/db/images/smi.jpg
http://ebs.rgazu.ru/db/images/smi.jpg
http://ebs.rgazu.ru/db/images/bd.jpg
http://ebs.rgazu.ru/db/images/bd.jpg
http://ebs.rgazu.ru/db/images/bd.jpg
http://www.edu.rgazu.ru/
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Ha3Banue nporpaMMHoOro
o0ecrnieyeHust

Ne munensun

KonuyecTBo, Ha3HAUEHUE

Cucrema dJIeKTPOHHOTO
mokymeHTooboporta «GS-Benomoctu»

JloroBop Nel'c19-623
ot 30 urons 2016

OOyuvaromuecs u
corpynHuku PI'A3Y
122 nuuenszuun
Be6-untepdetic 6e3
OrpaHUYCHUN

pacnpocTpaHsemas

5. [Bugeokanan PIA3Y OTKpBITHIN pecypc be3 orpannyenui
http://www.youtube.com/rgazu
Ba3oBoe nporpammHoe obecneyeHue
6. |HeuckiounTenbHbBIC IpaBa Ha Your Imagine Academy 0e3
ucnonb3oBanue [10 Microsoft membership ID and program |orpaHudeHmii
Imagine Premium Renewed key Institution name: FSBEI [Ha 3 roma mo 2020
Subscription (3 year) (s yuamuxcs, |HE RGAZU Membership ID:|c 26.06.17 o 26.06.20
MpernoaBaTesiei u Jadoparopuii) 5300003313 Program key:
COCTAB: 04e7c2al-47fb-4d38-8ce8-
Oneparnronnsie cuctembl:Windows;  [3c0b8c94clch
Cpenctsa 11t pa3pabOTKu U
npoekTupoBanus: Visual Studio
Community (i ygamuxcs u
npero/aBarelieii)
Visual Studio Professional (st
maGoparopuii)
Visual Studio Enterprise (s
y4alIuxcs, MpernojiaBaresiei u
mabGoparopuii)
\Windows Embedded
[Tpunoxenus (Visio, Project,
OneNote) Office 365 s
00pazoBaHMs
7. |Dr. WEB Desktop Security Suite CyO6nmunen3noHHbIi 1orosop (300
Nel1872 or 31.10.2018 1.
JTunensus: Dr.Web
Enterprise Security Suite:
300 ITK (AB+I1Y), 8 ®C
(AB+L1Y) 12 mecsuen
npoanieHue (0opas./mMes.)
[LBW-AC-12M-300-B1,
LBS-AC-12M-8-B1]
8. [7-Zip CB00OOIHO be3 orpannuenuit
pacripocTpaHsemast
9. |Mozilla Firefox CB00OOIHO be3 orpannueHmit
pacripocTpaHsemast
10. |Adobe Acrobat Reader CB00OOIHO be3 orpannueHmit
pacripocTpaHsemast
11. |Opera CB00OOIHO be3 orpannuenuit
pacripocTpaHsemast
12. |Google Chrome CB00OOIHO be3 orpannueHmit
pacripocTpaHsemast
13. [YueOnas Bepcust Tflex CB0OOTHO be3 orpannuenuit



http://www.youtube.com/rgazu
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Ha3Banue nporpaMMHOro
obecrieyeHnst

Ne uuenzum

KOJII/I‘ICCTBO, Ha3HAYCHUEC

14. [Thunderbird

CB0OOIHO
pacnpocTpaHsiemas

be3 orpannyeHuii

Cnennanuzuposannoe IO

11. |KOHcynLTaHT [Tmroc

|I/IHTepHeT BepCHs

|Ee3 OrpaHUYEHUH

12. Onucanue MaTepualbHO-TEXHUYECKOW 0a3bl, HE00XO0AUMOM /IJIsl OCYLIECTBJICHHUS
00pa3oBaTe/ILHOIO NMPOIecca MO JMCUUILIHHE (MOTYJII0)

12.1. IlepeyeHb cHeNHAJbHBIX IOMENIEHHH, NpeacTABJASIOIME €000il ydyeOHbIE

ayIMTOPUM [Jisl TPOBeJeHHMs] 3aHATHI JIEKHMOHHOIO THUIA, 3aHATHIl CEMHHAPCKOIO,

NMPAKTUYECKOr0 THIA, JA0OpPaTOPHBIX PadoT, KYPCOBOr0 NPOECKTHUPOBAHUSA (BbINOJHEHHUE
KYPCOBBIX padoT), PYNNOBbIX M HHAMBUAYAJBHBIX KOHCYJIbTALMI, TEKYIIET0 KOHTPOJISI U
NMPOMEKYTOYHOM aTTeCTAlUM, 4 TAKKE MOMEIeHHUs JAJIsl CAMOCTOATEIbHOI padoThl.

YyebHble ayAUTOPUN I 3aHITHI JICKIIMOHHOTO THUTIA

Howmep ayautopun Ha3panue o0opymoBaHust Mapxka KonugecTBo, mT.
125 ITpoekTop NEC V260X 1
OKpaH HaCTEHHbII pyJOHHBIN SIMSCREEN 1
129 ITpoekTop SANYO PLC- 1
XW250
OKpaH HaCTEHHBIN pyJOHHBIN SIMSCREEN 1
439 [TpoexTop Acer P7270i 1
OKpaH HaCTEHHBIN pyJOHHBIN SImMSCREEN 1

Y4eOHble ayIUTOpUN JJIsl 3aHATUN TPAKTHYECKOT0 (CEMUHAPCKOr0) TUMa

Howmep aymutopun | HazBanue o6opymoBanust | Mapka Konuuecto, mr.
125 IIpoektop NEC V260X 1
OKpaH HACTEHHbIN PYJTOHHBIN SIMSCREEN 1
129 IIpoektop SANYO PLC- 1
XW250
OKpaH HACTEHHbIN PYJTOHHBIN SIMSCREEN 1
439 [TpoekTop Acer P7270i 1
OKpaH HACTEHHbIN PYJIOHHBIN SIMSCREEN 1

VYueOHbIE AYJUTOPUN JJIA CaMOCTOSTEILHOMI pa6OTLI

Howmep aynutopun

HaszBanue o0opyaoBaHus

Mapka

Komnnuectso, mr.

Ne 320
(MHXEeHepHbII

KOPITYC)

[TepcoHanbHbIM
KOMIIBIOTED

ASUSP5KPL-CM/2048
RAM/DDR2/Intel Core
2Duo E7500, 2,9
MHz/AtiRadeon HD 4350
512 Mb/HDD 250/Win7-
32/MSOficce 2010/Acer
V203H

11

YuranbHBIN 3211

IlepcoHanbHBIN

I1K na 6a3e nporeccopa

11
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OnOINOTEKH
(yuebHo —
aJMHUHHCTPATHUBHBIN

KOpILYC)

KOMIIBIOTEP

AMD Ryzen 7 2700X,
Kon-Bo siaep: 8; ducruieit
24" pa3pemenue 1920 x
1080; OneparuBHas
nmamate: 32I'0 DDR4;
Kecrknit guck: 2 TO;
Buneo: GeForce GTX
1050, i BUIEeOnaMaTH
GDDRS, 06neMm
BuneomnamaTu 2I'0;
3ByKoBas kapra: 7.1;
[Ipusoa: DVD-RW
unrepderic SATA,;
AKycTuueckas cucrema
2.0, MOIITHOCTE HE MEHee 2
BTt; OC: Windows 10 64
out, MS Office 2016 -
HaKeT OPUCHBIX
MPUIOKEHUN KOMITAaHUH
Microsoft;
MBIIIIKa+KJIaBHATypa

VuebHbIe AyauTopun Ijid TpYHNIIOBBIX U UHAUBHUAYAJIbHBIX KOHCYHBTaHHﬁ, TCKYHICTO

KOHTPOJIS U IPOMEKYTOYHON aTTECTALIMU

Howmep aynutopun HasBanue o00opyoBaHus Mapka Konnuectso, mir.
125 ITpoekTop NEC V260X 1
OKpaH HaCTEHHBIN PyJOHHBIN SImMSCREEN 1
129 ITpoekrop SANYO PLC- 1
XW250
OKpaH HaCTEHHbIN PyJOHHBIN SImMSCREEN 1
439 ITpoekTop Acer P7270i 1
OKpaH HaCTEHHbIN pyJOHHBIN SImMSCREEN 1




