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1 [lnannpyemMble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

YHnBepcaanaﬂ KOMIICTCHIIUA

YK-2. CrocobeH ompenensaTh Kpyr 3amad B
paMKax TIOCTABJICHHOW Wed W BBIOHPAThH
ONTUMAJTBHBIE CIIOCOOBI HX PEIICHUSI, HCXOIS
W3  JICHCTBYIONIMX  TPABOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHHYCHUHN

3Hath (3): 3aKOHOMEPHOCTH M ATaIlbl HCTOPHICCKOTO
mporiecca, OCHOBHBIE COOBITHS M MPOIECCHl MEPOBOM U
OTCUECTBCHHON 3KOHOMHYECKOW WCTOPHUM;, OCHOBHEIC
(dbumocockre MOHATHS U KaTETOPHH, 3aKOHOMEPHOCTH
Pa3BUTHUS PUPOJIBI, OOMIECTBA M MBITIICHHS

Ymerb (Y): NpUMEHATh NOHATHHHO-KAaTErOpUaNbHBIHN

anmapaT, OCHOBHBIE 3aKOHbl TYMaHMTapHBIX H
COLIMANIBHBIX HayK, B npodeccrnoHanbHON
JeSITENbHOCTH;

Baagers (B): HaBbIkaMH IIEIOCTHOTO TOAXOAa K
aHaJM3y npo0OJeM o0IIeCTBRa;

YK-3. CriocobeH oCyIIecTBIATh COIHAFHOE
B3aI/IMOI[eI‘/'ICTBI/IC U PpCAJIM30BbBIBATH CBOIO
pOJb B KOMaHJE

3uath (3): ocHOBHBIE (UIOCOPCKUE TOHATUS H
KaTeropu, 3aKOHOMEPHOCTH PAa3BUTUS MPHUPOJIHL,
00IIECTBa U MBIIILICHUS

VYmers (V):  OpUEHTHPOBAaTbCSI B MHPOBOM

HCTOPUYECKOM MPOLIECCe, aHATM3UPOBATh MPOLECCH U
SIBIICHHSI, IPOUCXOJISIINE B O0IIECTBE

Baaners (B): HaBbIKaMU BBIPOKCHUSI CBOMX MBICIICH U
MHEHHSI B MEKJIMIHOCTHOM H JICJIOBOM OOIICHHUH

VYK-6. CrocobeH  ympaBisiTb  CBOMM
BpEMEHEM, BBICTpamMBaTh U PEATU3OBBHIBATH
TPAaeKTOPHIO CaMOpa3BUTHS Ha  OCHOBE
MPUHLMUIIOB O0pa3oBaHMS B TEUYEHUE BCEH
KU3ZHU

3Hate (3): ocHOBHblE GuIOCOPCKHE TMOHATHS H
KaTeropuy, 3aKOHOMEPHOCTH pa3BUTHUS TPHUPOJIBI,
00IIeCTBa U MBIIILICHUS

Ymers (Y): OpUMEHATh METOIBI U CPEICTBA MO3HAHUS

JUIS  WHTEJUIEKTYaJIbHOTO  Pa3sBUTHS, IMOBBILICHUS
KYJIbTypHOTO YpOBH, npodeccuoHATLHON
KOMIIETEHTHOCTH;

Baagerp (B): HaBbIKaMH H3BJICYCHHS HEOOXOIUMOM
uHOpMaIK 1o npobieMaM SKOHOMHUKH U OM3HEca U
MIPUMEHEHUS €€ B IPAKTUUECKOU e TENHHOCTH;

2. llesin m 321241 OCBOCHUSA Y4eOHOM QUCHUIUIMHbI, MECTO JUCUMILIMHBI B CTPYKTYype
OI10I1 BO

«MeHeIKMEHT»
o0OpazoBaTenbHON

JlucuuniuHa
podeCCHOHATBEHON

OTHOCUTCS K 00S3aTeNIbHOW YacTW OCHOBHOM
MIPOrpaMMBbI

BeIciero  oOpaszoBanms  21.03.02

3eMJIeyCTPOUCTBO U KAAaCTPhI, MPOpUiIb «3eMIIeyCTPORCTBO U KalaCTPhI».

Henan:

HN3YUCHUC TCOPHUU U TMPAKTHKHU, CIoco00B " HHCTPYMCHTOB YIIPABJICHHUA

OpraHu3zaiei, a Takxe MpHOOpeTeHHE HEOOXOAMMBIX HABBIKOB 1O (OPMUPOBAHUIO CUCTEMBI
YIIPABJICHUS OpraHU3aLMEN, YIPABICHUIO TOBEACHUEM JIFOJIEH B UX COBMECTHOM EATEIBHOCTH.

3amaun:

- U3YYUTh (PYHKIIMH, IPOLIECCHl U METO/IbI YIIPABJICHUsI OpTaHU3aIHeH;

- OCBOHUTH 0a30BbIE TEOPUHU U METOAUKH MEHEKMEHTA;

- c(OpMHPOBATH HABBIKU CTPATETMYECKOrO MBILIUICHUS;

- HAY4YMTb UCIIOJIb30BaTh 0a30Bbl€ KOHUEMIMH, IPUHIUIIBI U METOABI YIIPABJICHUS Ha

NPaKTHKE;

- OCBOUTbH MHTEIUIEKTYaJIbHYIO TEXHUKY WHAMBHYaTbHON U TPYNIIOBOI paboTHI

PYKOBOIUTEIS;

- NpUOOPECTH MPAKTUYECKUE HABBIKYM MPUHATHS YIIPABICHYECKUX PEIICHUN;




- CO3/1aTh TEOPETUKO-METOANYECKYIO0 OCHOBY ISl TOCJIEYIOIIETO HEMPEPHIBHOTO

camMo00y4eHHs B 00JIaCTH YIIpaBJICHUS

3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHUEM KOJIUYecTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIMA M IPOMEKYTOYHBIN KOHTPOJIb 110

AUCHMILINHE) M HA CAMOCTOSAITEIbHYIO Pa00Ty 00yUYarouuxcst

3.1 Ouynas dhopma oOydeHHS

Buj yue6HO# paboThI 3 cemecTp

OO01mast TpyA0€MKOCTh TUCIUTUIHHBI, 3a4€THBIX €IHHUIL 3
4acoB 108
AynuTopHasi (KOHTAaKTHas) pabora, 4acoB 32,25

B T.Y. 3aHATHUS JIGKLIMOHHOTO TUMA 16
3aHATHS CEMUHAPCKOTO TUMA 16
MIPOMEKYTOYHAS ATTECTALUS 0,25
CamocrosiTesibHas padoTa 00yyaUuxcs, 4YacoB 75,75
Bu nmpoMexxyTo4HOI arTecTanuu 3a4éT

4. Coep:xkanue IUCHUILIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM
OTBE/ICHHOT0 HA HUX KOJMYeCTBA aKaJeMHYeCKHX YacOB U BU/0B Y4eOHbIX 3aHATHII
4.1 Ilepeuenv paszoenosé OUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAyOUMOPHOU
(KOHMAaKmHoIl) u CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIEll U NePeYHs KOMNemeHUul

Ounast popma o0ydeHHS

TpynoeMKocTh, 4acoB Kon
B TOM YHCJIE HaumeHoBaHM | KOMIIETEHIIUH
HaumenoBanue paszaenos v
ayIMTOPHOMN € OLICHOYHOI'0
U TeM BCETO .\ |camocTosTen
(KOHTaKTHOM) N cpeacTsa
BHOU paboTHI
paboThI
Paspeu 1. CymuocTs 1 YK-2
cojiep:KaHue MOHIATHS 33 8 25 YK-3
«MeHeTKMEHT» YK-6
1.1. Onpenenenue
MIOHSTHN «yIPaBICHUEY» U 10 2 8
«MEHEJ[KMEHT) Pecpepar
1.2. Ypapnenue kaxk P
I/IH(i)OpMaI_II/IOHHLIj/I " 13 4 9
(YHKIMOHAIBHBIN
nporiecc
1.3. Opranuzanus kaxk 10 2 8
cucremMa
Pasnea 2. OcHOBHBIE 29,75 8 21,75 YK-2
(GyHKIMM ynpasjaeHust YK-3
2.1. OpraHu3aluoHHbIE 15 4 1075 Joxnan VK-6
CTPYKTYPHI YIIPaBICHHUS
2.2. DyHKIMHU YIPaBJICHUS 15 4 11
Paznen 3. Ynpasienue YK-2
OpraHu3alHOHHOM 41 16 25 YK-3
KYJbTYPOil YK-6
3.1 Tunonoruu
. [IpakTHueckoe
OpraHU3alMOHHON 12 4 8
3aJjaHne
KyJIbTYpBI
3.2 ®opmupoBaHue
OpraHU3allMOHHON 12 4 8
KyJIbTYpBI




3.3 UsMenenue

OpraHU3alMOHHON 17 8 9

KYJIBTYPBI

HToro 3a cemecTp 108 32,25 71,75

IMpoMe:xxyTouHast 4,25 0,25 4 HUtorosoe VK-2

aTTecTaI s TECTUPOBAHUE VK-3
VK-6

UTOI'O no jucuunjimHe 108 32,25 71,75

4.2 Cooepircanue oucuyuniunsl no pazoenam

Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT
Lean — Onpenenenne NOHATHS «MEHEIKMEHT». COOTHOIIIEHUE TTOHSATHH «YIIPABICHUE)
U «MeHeKMeHT». [lonxonpl K ompeAeneHuIo CYIIHOCTH MeHeKMeHTa. HeoOxoaumocTs u
3HaUCHUE MEHEDKMEHTa B opranum3anuu. llemu u 3amaun meHemkMmeHTa. CyOBEKT M OOBEKT
MeHekMeHTa. CyIIHOCTh MOHATUS «opraHuzanusy. OpraHu3alliOHHO-TPAaBOBbIE (HOPMBI
opraam3anuii. Kiaccupukanus opraHu3anuii o pa3IndHbIM MTPU3HAKAM.
3agauMm — U3y4UTh OCHOBHBIC NOHATHS MEHEIKMEHTA; B YEM CXOXKECTb ONpeNeleHUN
MEHE/KMEHT U YIPaBICHUE, PACCMOTPETh IIEJIM U 33Ja4d MEHEKMEHTA; U3yYUTh CYIIHOCTh
MOHSTHUSL OpraHu3aIys, e€ KIacCU(PUKAIMIO MO PAa3JIMYHBIM IPU3HAKAM.
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:
1.1. OnpeneneHue NOHATUI «yIPABICHUE» U «MEHEIKMEHT»
1.2. Yupasnenue kak HHGOpMAMOHHBINA U (QYHKIIMOHATIBHBIN MPOLIECC
1.3. Opranuzanus Kak cuctema

Pa3nes 2. OcHoBHBIE (PYHKIUM yIIPaBJIEHUS
Ilesn — n3ydyeHue MOHATUS U OCOOEHHOCTH OPraHU3alUM KaK (DYHKIIMM MEHEIKMEHTA.
CTpyKTypbl ympaBieHHs oOpraHuzanved u ee 2yeMeHThl. CyIIHOCTh IOCTPOEHHUS
OpraHU3aIMOHHON CTPYKTYPBbI, KaK OJTHOM 13 BaXKHEUIINX (QYHKIIUI MEHEKMEHTA.
3agaun — u3ydYeHHE OCOOCHHOCTEM oOpraHuzalu, Kak (QYHKIUHM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOEHHs] U COBEPLICHCTBOBaHMs OPraHMW3ALMOHHOM (YHKIIMOHAIBHOCTH B
MEHEI)KMEHTE.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. OpranusanoHHble CTPYKTYpPbI YIIPaBICHUS
2.2. ®yHKIUHU yIIpaBIECHUS

Pa3nes 3. YnpaBienue opraHu3aniMOHHOM KyJILTYPOH
ey — U3yyuTh NOHATHE U CTPYKTYPY OPraHU3ALNOHHON KyJIbTypbl. OYHKINN U BUJIBI
OPraHU3alMOHHBIX  KYJbTYp.  BiusHMe  KyJnbTypel HAa  OpPraHU3aLMOHHYIO
3¢ (}eKTUBHOCTh: TOAXOAbl K H3MepeHuto. COOTBETCTBUE KYNIbTYpbl NPUHATON CTpaTeruu.
VYipasneHue opraHu3alMOHHON KynbTypoil. DopMupoBaHue UMUK OPTaHU3ALUU.
3agauu — u3yueHue CHelu(pUKA OPraHU3aLMOHHON KYyJIbTYphl OpraHU3allid, BIUSHHSI
KYJBTYpBl Ha OPraHU3aLUOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:
3.1 Tumnosnornu opraHU3allMOHHON KYJIbTYpPBI
3.2 ®opMupOBaHUE OPraHU3ALNOHHON KYJIbTYPHI
3.3 MI3meHeHMe opraHu3aluoOHHON KYJIbTYphI

5. OueHoYHbIe MAaTEPHAJIBI IO TUCHHUILIUHE
OrneHoYHBIC MaTepHANbl MO JAWCIUIUIMHE TPEACTABICHBI B BUAE (POHIA OIEHOYHBIX
CpECTB.




[Ipunoxxenue k pabodeii mporpamme.

6. MaTepuaibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIMIIUHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyeHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3AaHUA, KOJIMYCCTBO CTPAHULL, PCIKUM
/T JIocTyna
1 | MeTtoaudeckre yKa3aHus 10 H3YYCHHIO TUCIIUTLTHHBI
6.2 llepeuens yueonvix uzoanuil, He0OX0OUMBIX 071 0CB0CHUA OUCHUUNTIUHDBL
Ne ABTOp, Ha3BaHUE, MECTO Ccpuika Ha yuebHoe uznanue B ObC
/1 W3/1aHUsl, TOJI U3/IaHMUS,

KOJIMYCCTBO CTpAHUIT

OcHoOBHAas:

| Bogssaaukos, B. T. Opranuzamus

OpeANpUHUMATEIBCKON
NEeSTeIbHOCTH W YIIpaBIICHHUE B
AIIK : yueOnuk ans By3os / B. T.
BoasHuukos. — CaHkr-
[lerepOypr : Jlans, 2022. — 448
c. — ISBN 978-5-8114-8932-9.
— TekcT : anexTpoHHbIl // JlaHb
ANEKTPOHHO-ONOIMOTEYHAS

https://e.lanbook.com/book/200294

CHUCTEMA.

Crapkosa H. A. ®uHaHCOBBII

MEHEDKMEHT: YueOHoe rmocooue
/PTATA

nmenu I1. A. ConoBbeBa.—
Pribunck, 2007. — 174 ¢

http://window.edu.ru/resource/872/66872/files/UP_080502_FMgt.pdf

JlononHuTENbHAS

{YasaoB, A. B. bromxernsie

uccienopanns.  Wcropus u
meronsl / A. B. YagHoB. —
Cankr-IlerepOypr :
Uznarenscreo "Jlawp", 2014. —
320 c¢. — ISBN 978-5-507-
39838-6. — Tekcr :
ANIEKTPOHHBIH // Jlanp

AJNIEKTPOHHO-OMOIMOTeuHAs
cucrema.

https://e.lanbook.com/book/50663

{Opranuzanusi WHBECTUIIHOHHOU

nesirenbHocTy B AIIK : yueOHuk
/ B. U. Heuaes, U. C. Canny, I'.
M. JHemumkeBud [u ap.]. —
Cankr-IletepOypr : Jlanb, 2021.
— 488 ¢. — ISBN 978-5-8114-
3004-8. — Tekcr : 9JCKTPOHHBIN
/' JlaHb : 3JIEKTPOHHO-
OubIMoTEUHAs CUCTEMA.

https://e.lanbook.com/book/169208




6.3 Ilepeuensv r1eKMPOHHBIX 00PA306AMENLHBIX PECYPCOB

Ne DJIEKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctyn B DOP (cers UHTEpHET, JOKATBbHASA
n/n ceTh, ABTOPU30BAHHDII/CBOOOAHBII 0CTYH
1 Poccuiickasa HanmoHansHas OUOIHMOTEKA http://nir.ru/lawcenter_rnb
[DmexTponHBIH pecypc]
2 ®eepanbHBIi MEHTP UH(OOPMAIIMOHHO- http://fcior.edu.ru/
00pa3oBaTeIbHbIX PECYPCOB
3 [NonHoTekcToBast Koyutekuus (6a3a JaHHBIX) https://link.springer.com/
JJIEKTPOHHBIX KHUT M3/IaTeNbeTBa Springer Nature.

6.4 Cospemennsvie npogheccuonanvmvie 6a3pl OAHHBIX, UHPOPMAUUOHHBIE CRPABOUHbBIE
cucmemul U TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMeHHbIe IPO(ecCHOHAIbHBbIE 0A3bI JaHHBIX

https://rosstat.gov.ru/ - ®enepanbHas cayx0a rocy1apCTBEHHOW CTATUCTHKH.

https://cyberleninka.ru/ - HayuHas aekTpoHHast 6HOIHOTEKa OTKPBITOro moctyma (Open Access).

http://link.springer.com/ - mHOJHOTEKCTOBasi KOJUIEKIHs (0a3a MaHHBIX) SJIEKTPOHHBIX KHHUT
u3maTenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHblil HEHTP HHHOPMAIIMOHHO-00PA30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHas WHGOpPMAIMOHHAS CHCTEMa IO
CEJIbCKOXO03MCTBCHHBIM HayKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - Uadopmannonnas cucrema «EanHoe OKHO JOCTYyNa K 00pa30BaTeIbHbIM
pecypcam»

NupopmanuoHHbIE CIPABOYHbIE CUCTEMBI

1.upopmanonHo-cripaBoynas cucrema «I'apant». — URL: https://www.garant.ru/

2.MH(opMaLIMOHHO-CIIpaBOYHAS cucTemMa «KoncynpTant [Tmrocy. - URL:
http://www.consultant.ru/

JInueH3uoHHOe MporpaMMHoe obecrieyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jltonukc (becnatHoe mporpaMMHOe 00ecieyeHHe IUPOKOTo Kiacca),

cucTeMa aucTaHiuonHoro ooygenus Moodle (www.edu.rgazu.ru),

Be6unap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupanonuc), nporpammtoe
o0ecriedyeHne  BIIEKTPOHHOrO  pecypca  caifita, Brmodas OBbC  Agrilib u  Buzeokanan
PT"A3Y(http://www.youtube.com/rgazu),

aHTHBUpYCHOe mporpamMHoe obecrieuenue Dr. WEB Desktop Security Suite.

6.5 IlepeyeHb y4eOHBIX ayIMTOPHIi, 000PY10BAHHUA H TEXHHYECKHX CPeICTB

o0yueHust
IIpexnasnavenue Ilepeuensn
HaumenoBanue kopmnyca,
MOMeleHH s o0opynoBanusa (B T.4. BHPTyaJdbHble AHAJOIH) H
Ne nomemenust (ayauropum) «
(ayauTopumn) TeXHHYECKHX CpPelcTB 00y4YeHHs
s sansmuil | Y4eOHO-aIMUHUCTPATUBHBIN VYueOHass aymuTopus U1 TPOBSACHUS JICKIIUOHHBIX
JNeKYUOHHO20 Muna KOpILYC. 3aHATHH  (moTouHas). Crnennanu3upoBaHHAsh MeOelb,
Kab. 129. Ha0Op JEMOHCTPAIMOHHOTO OOOPYAOBAHUS, MPOCKTOP
EPSON EB-1880, JKpaH HACTEHHBII
moTtopusupoBanHbiii SINSCREEN
Jns 3aHATUH | Y4eOHO-a IMHUHUCTPATHBHBIN VY4ueOHass ayauTOpHs sl 3aHATHHA JICKIIUOHHOTO THUIIA,
CEMUHAPCKOI'0  THIIA, | KOPITyC. CEMHHAPCKOT0 THIIA (CEMUHAPHI, IPAKTHYCCKUE 3aHSATHUS,
TPYITIOBBIX Kab. 439 MIPaKTUKYMBI, JIabopaTopHbIE PaOOTHI, KOJUIOKBUYMBI),
KOHCYJIbTAIIHH, JUIA  TIPOBEACHUS TPYIIOBBIX KOHCYJIbTaIlIH u
MIPOMEKYTOUHON WHAWBUIYaIbHOU paboThI oOygaBmmxcs c



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

aTTecTalyu TSt
3aHSATHH JIEKIIMOHHOTO
THIA, CEMHHApPCKOTO
THIIA (cemuHapsI,
MpaKTHIECKUE
3aHATHS, TPAKTUKYMBI,
nmabopaTopHEIE
paboTsl,
KOJUIOKBHYMBI), IS
MPOBEICHUS
TPYIIOBBIX
KOHCYJIbTal[Ui u
WHJIMBHyaJIbHON
paboThl 00y4aBIIUXCS
C  Ienaroru4ecKuMu

NeJarornyeCkuMu  pabOTHUKAaMH, Ui IPOBEACHUS
TEKYIIEro KOHTPOJS W MPOMEXYTOYHOH arTecTanuu.
CrenmanzupoBanHas MeOelb, HabOp JIEMOHCTPAIIMOHHOTO
000pynoBaHusl W y4eOHO-HATJISIHBIX TOCOOHH, IPOEKTOP
SANYO PLC-XV, »kpaH HaCTeHHBIH PYJIOHHBIH
SImSCREEN

paboTHUKAMH, TUTS

TPOBENCHUS TEKYIIETO

KOHTPOJIA u

MIPOMEXYTOUHOM

aTTeCTalluu

Lna YuTaabHbIHA 3271 Y4eOHO-aIMUHICTPATUBHBIN KOPITYC.

CaMoOCmosmenbHoul Kabuner Ne105 [Momermenue 1A CaMOCTOATENEHON paOOThI. UnTaNbHBIN

pabomul VyebHo- 3aJ: IepCcOHaNbHBIC KOMIBIOTEPHI |1 mT. Bexon B
aIMUHUCTPATUBHBIN HHTEPHET, TOCTYII B 3JIEKTPOHHYIO HH)OPMAIIMOHHO-
kopmyc Ne 320 00pa30BaTeNbHYIO CPENy YHUBEPCUTETA

Y4eOHo-mabopaTopHbIil KOpIycC.

ITomernienue i caMoOCTOATEebHOM padboThl. Kab. 320.
CrenmanizupoBaHHasi MeOeIb, Ha0op JEMOHCTPAIIMOHHOTO
000pyI0BaHMS, TIEPCOHATIBHBIE KOMIBIOTEpHI 11 1mT.
BpIxo B HIHTEPHET, JOCTYI B 3JIEKTPOHHYIO
HHPOPMAIMOHHO-00Pa30BaTEIFHYIO CPEIY
YHHUBEPCHTETA

Y4eOHO-a IMITHACTPATHBHBIH KOPITYC.

Ka6. 105. YuebHas ayauropus Ui y4eOHBIX 3aHATHH
oOyJaromuxcs U3 Ynuciia MHBamuIoB u mi ¢ OB3.
CriermamupoBaHHas MeOelb, HaOOp IeMOHCTPAIIOHHOTO
obopynoBaHus. ABTOMaTU3UPOBaHHOE pabodee MecTo
JUTsl HHBAJTUIOB-KOJSICOUHUKOB C KOPPEKITMOHHOM
TEeXHUKOM U HHAYKIIMOHHOM cuctemoit 91Cuc 290;
ABTOMAaTH3UpPOBaHHOE pabouee MECTO A
CIa00BUISIINX U HE3PSUNX TOJIB30BATENCH CO
cTannoHapHEIM BHAeoyBenuauteneM DnCuc 29 ON;
ABTOMAaTH3UpPOBaHHOE pabouee MECTO JIs
CITa0OBUISIIUX U HE3PSYUX MOJTB30BATEICH C
mopTaTUBHBIM BUneoyBenmmunteneM DnCuc 207 CF;
ABTOMAaTHU3UpPOBaHHOE pabouee MECTO JIs
CTa0OBUIAIIUX U HE3PSYUX MOJB30BATEICH C YUTAIOIICH
marmHon DnCuc 207 CN; AnmapatHblii KOMILICKC C
GbyHKIKEH BUACOYBEIUUCHISI X YTCHUS IS
cIa0OBUASINNX U HE3pSINX Toib3oBaTeneit DnCuc 207

Os.




MuHHCTEPCTBO CeJIbCKOro xo3siicTBa Poccuniickoit @egepaunu
DenepanabHOE rOCyJapCTBEHHOE 0K0I:KeTHOE 00pa30BaTe/IbHOE YUPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

DOoH/ OLIEHOYHBIX CPEJACTB JJIf POBeeHUs TEKYIIEero KOHTPOJISA U MPOMEKYTOYHOM
arrecTanvy 00y4armMXcs M0 JUCHUILIHHE
MeHeq:KMEeHT

Hanpasnenue noaroroBku 21.03.02 3emieycTporucTBO U KaAacTPhI

HampaBnenHocTs (Ipo¢uiib) MporpaMMbl 3eMIICYCTPORCTBO U KaaCTPbI
Ksamudukanms bakanasp

®opma 00ydeHHsT OUHAS

bamammxa 2022 r.



1.0nucanue nokasaresjied 1 KpuTepueB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s 10 y4eOHOM TUCIUILINHE

KoMmnerenmmii HNuauxkarop HaunMeHoBaHHe
c¢popMHPOBAHHOCTH YpoBeHb 0cBOeHU™ Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M dTanbl ucropuuyeckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTUMAJbHbIE CIIOCOOBI | SKOHOMHMYEeCKOH  uctopuy; | [loporosslii 00IIECTBA U MBIILUICHUS
WX peIIeHHs, UCXOJIS U3 | OCHOBHBIC ¢dunocodckue | (yA0BJAeTBOPUTEILHO) | YMETh: TPUMEHATh IMOHATHHHO-KAaTETOpUabHBIN
ﬂeﬁCTBYIOIHHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHS COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH ILICJIOCTHOTO IIOAXOJa K
Ymers (Y): TOpuMeHSTH aHam3y npobieM oOIecTBa;
MOHSATUITHO-KATErOpUaIbHBIM 3HaeT TBepmO: 3aKOHOMepHOcTH W aTtamsl | Pedepar, nokman,
anmapar, OCHOBHBIE 3aKOHBI HUCTOPUYECKOr0 TPOLecca, OCHOBHBIE COOBITHSI W | MPAKTUYECKOE 3aJaHue,
TyYMaHUTapPHBIX u IMPpOLICCChI MHpOBOﬁ u OTEYECTBEHHOH | HTOrOBOE TECTUPOBAHUC
COLMANIBHBIX HayK, B 9KOHOMHUYECKOM UCTOPHU; OCHOBHBIE
npodecCHOHANEHON ¢dunocodcekue TOHSATHS U KaTeropuH,
JeSITeTbHOCTH; . 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
Baaners (B): HaBblkamu HpoxsumyTh1ii MBIIIJICHUS
LEJIOCTHOTO  MoAaxoJa K (xopowo) YMeeT  yBEpPEHHO: MPUMEHATh  TOHSATHHHO-
aHanm3y npo0bieM o01ecTBa; KaTeropualbHBI  anmapaTr, OCHOBHBIE 3aKOHBI
TyYMaHUTapPHBIX )41 COIIMAJIbHBIX HayK, B
npodecCHOHAIBHON IEATENIbHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
MOJIX0JIa K aHaJIM3y IpolJieM 00IIecTRa;
HUmeer cdopmupoBaBiieecss cucrematndeckue | Pedepar, noknan,
3HAHMSI: 3aKOHOMEPHOCTH U 3Talbl HCTOPHYECKOTO | MPaKTHYECKOE 3a/laHHe,
nporecca, OCHOBHBIE COOBITHS W TPOIECCH | HTOTOBOE TECTUPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiocodckue MOHATHA U
(oTJIMYHO) KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I1IecTBa ¥ MBIILIEHUS

Nmeer cdopmupoBaBiieecs CHCTEMaTHUECKOES
YMCHHE: TIPUMEHATh TOHATUIHHO-KATETOpUaTbHBIN
arnmapar, OCHOBHbIC 3aKOHBl T'yMaHHUTapHBIX M
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COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopmupoBaBIIeeCs CHCTEMATHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHI U | Pedepar, mokman,
¢unocopckre TOHATHA W KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | MPAKTHUECKOE 3a/laHue,
KaTeropuM, 3aKOHOMEPHOCTH 00I1eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
pasBUTHA npupozsl, | [loporossiii yMeThb: OPHEHTHPOBATHCS B MHPOBOM
00I11€CTBA U MBIIICHUS (Y10BJ1€TBOPUTEJIbHO) | HCTOPUUECKOM npoiiecce, aHAJIM3UPOBAThH
Ymern v): MIPOLIECCHI U SIBJICHUS, IIPOUCXOSINNE B OOIIECTBE
OPHEHTUPOBATHCSI B MUPOBOM BJIa/1eTh: HaBBIKAMH BBIPAXKCHUS CBOUX MBICIECH U
HUCTOPUIECKOM npoiiecce, MHEHHS B MEXJIMYHOCTHOM M JEJIOBOM OOIIEHUH
aHAJIM3UPOBATh MPOLECCH U 3Haer TBepao: ocHOBHBIE Quocodcekue moustusi | Pedepar, noknan,
SBJICHUS, TIPOUCXOJAIINE B W KaTeropud, 3aKOHOMEPHOCTH  DPa3BUTHA | MPaKTHUECKOE 3a/laHue,
oOrmecTBe MIPUPOJIBI, OOIIECTBA U MBIILTEHUS UTOrOBOE TECTUPOBAHHUE
VK3, Criocober Baapers (B): HaBBIKAMH Tpoasumy i YMeeT yBepeHHO: OpPUEHTUPOBATHCS B MUPOBOM
BBIPKEHHS CBOUX MBICIIEH U HCTOPUYECKOM nporiecce, aHaJIM3UPOBATH
OCYLIECTBIISTh (xopo1o)
J— MHEHHUS B MEKIMYHOCTHOM H MPOLIECCHI U ABJICHHUS, IPOUCXOAIINE B O0IIECTBE
N JIeJIOBOM OOLICHUH BiianeeT yBepeHHO: HaBBIKAMH  BBIPAXKECHHUS
B3aUMOACUCTBUC u o
CBOHUX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
peann30BbIBaTh  CBOIO
PO B KOMAHIE JICJIOBOM OOIIICHUU
HNmeer chopmupoBaBmieecss cucremarundeckue | Pedepar, noknan,
3HAHMSI: OCHOBHBIE (uIOCO(CKHE TOHATUS U | MPAKTHYECKOE 3aJlaHHe,
KaTeropuH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | NTOTOBOE TECTUPOBAHUE
00111ecTBa U MBIIIICHUS
HNmeer chopmupoBaBuieecss cucTeMaTHYecKOe
Bricokni yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(oTIM4YHO) HMCTOPUYECKOM mporiecce, aHAJIM3UPOBATH
MPOLIECCHI U ABJICHMUS, POUCXOISIINE B O0IIECTBE
IMoxazan copmupoBaBieecst
cucTeMaTH4yecKoe BJIaJieHHE: HaBBIKAMU
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIE 3HaTh: OCHOBHBbIe ¢unocodckre tnoHaTus u | Pedepar, noknan,
YHpaBJIATbE CBOUM (1)I/UIOCO(1)CKI/IC IIOHATHUA )51 KaT€ropun, 3aKOHOMCPHOCTU pa3BUTHA MPUPOJbLI, | IPAKTUYCCKOEC 3a1aHUC,
BpEMEHEM, Kareropuy, 3akoHoMepHocTH | [ToporoBsiit o0111ecTBa U MBIIIJICHUS WUTOTOBOE TECTHPOBAHUE
BBICTPanBaTh U pa3BuUTHA MPUPOJEL, | (YIOBJIETBOPUTEIHHO) | YMeTh: IIPUMEHATH METOJBI M CPEJICTBA MTO3HAHUS
peann30BbIBaTh 00I11€CTBA U MBIIIIEHUS JUI MHTEJUIEKTYaJIBHOIO Pa3BUTHsI, IOBBIIICHUS
TPAEKTOPUIO Ymers  (Y): nOpuUMEHATH KYJIbTYPHOTO YPOBHS], npodeccuoHaIbHON
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caMOpa3BUTHS Ha METO/TBI u cpencTBa
OCHOBE TIPUHITAIIOB MTO3HAHUS JUTS
00pa30BaHMA B TEUCHHE | MHTEIUIEKTYAIbHOTO
BCEH KH3HH pa3BuTHS, MTOBBIIICHUS
KYJBTYpHOTO YpOBHS,
podeCCHOHATTEHOM
KOMIICTCHTHOCTH;
Baagers (B): HaBbikamu
W3BIIEYCHUS  HEOOXOIUMON

uHQOpPMaIK 1o HpodieMam
9KOHOMHKH U Ou3Heca W
NPUMEHEHUS ee B
MPaKTUYECKOMN
JEeSITeTbHOCTH;

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITeTIbHOCTH;

IIponBunyTHI
(xopo1o)

3HaeT TBepA0: OCHOBHBIC QHUIOCODCKHE TTOHATHS
W KaTeropud, 3aKOHOMEPHOCTH  Pa3BUTHS
MIPUPOJIBI, OOIIECTBA U MBIILICHUS

YMeeT yBepeHHO: TPUMEHSTH METOJIbI U CPEJICTBA
MO3HAHUS JJIS WHTEJUICKTYaIbHOTO Pa3BUTHS,
MIOBBIIIECHUS KYJIbTYPHOI'O YPOBHH,
npoQeCCHOHANTEHONW KOMITETEHTHOCTH;

Buianeer yBepeHHO: HaBbIKAMU  W3BJICUYCHUS
HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam
S3KOHOMUKHN H 6H3Heca n TIPpUMCHCHHA €€ B
MPAKTUYCCKON JACATENLHOCTH;

Pedepar, noxman,
MPaKTUIECKOE 3a7aHue,
WUTOTOBOE TECTUPOBAHUE

Bricoknit
(OTJIM4HO)

HNmeer chopMmupoBaBlieecsi cUcCTeMaTHYeCKHUe
3HAHMSI: OCHOBHBIE (uiocockue MOHATHUS U
KaTeropuH, 3aKOHOMEPHOCTU Pa3BUTHUS IPUPOJBL,
00111ecTBa U MBIIIICHUS

HNmeer chopmupoBaBuieecss cucTeMaTHYecKoe
YMeHHe: TIPUMEHATh METOABl M  CPEeICTBa
MO3HAHUSL JJS WHTEJUIEKTYaJbHOTO Pa3BUTHA,
MTOBBILIEHUS KYJIBTYPHOTO YPOBHH,
npodecCHOHATEHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs
cucTeMaTH4yecKoe BJajieHue: HaBBIKAMH
W3BJICUCHHUsT HEOoOXoauMol uH(oOpManmMu 10
npobjeMaM SKOHOMHMKH M OH3Heca U MPUMEHEHUS
€€ B IPAaKTUYECKON IeATEIbHOCTH

Pedepar, noxnan,
HpaKTUYECKOE 3a/laHue,
UTOTOBOE TECTHPOBAHUE

2. Onucanue MKaJ OleHUBAHUSA

2.1 Illkana oyenueanusn na ymane meKyu{e2o KOHmMpPOos

®opma tekyuero | OTcyrcTBue ycBoeHus | [Toporoserit [TpoaBuHYTEIH (XOpOIIIO) Bricokwuii (oTIn4yHO)
*
KOHTPOJIS (HIKE TTOPOTOBOTO) (YIOBIETBOPHUTEIHHO)
Brmosnaenne HE BBHITIOJIHEHA wiu Bce | Pemeno 6onee 50% 3amanus, | Pemeno 6onee 70% 3amaHus, | Bce 3agaHus pelieHbl 0e3

MMPAKTUYCCKOI'O 3aIaHUsA

3adaHusA PCIICHLL

HO MeHee 70%

HO €CTb OILIHUOKHU

10)1105(010)'8
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HETIPaBUIbHO
Pedepar He BbIMONHeHAa Wi Bcee | Llenp w 3amaum pedepara | Llenp u 3amaum BeimonHeHus | Llens Hamucanus pedepara
3aJJaHUs pEIIeHBI | TOCTUTHYTHI yacTU4HO. | pedepara JIOCTUTHYTHI. | JOCTUTHYTA, 3aJa41
HETIPaBUIBHO AKTYyaJnbHOCTh TeMbI | AKTyallbHOCTh TE€MBbI pedepara | pemieHbl.  AKTYyaJbHOCTh
pedepara ompeJiesieHa | MOATBEPXKICHA. Pedepar | Tembr HCCIIEN0BAHUS
HeyOequTensHO. B pedepare | BEIMOTHEH ¢ HE3HAYUTEIHHBIMU | KOPPEKTHO i IOJIHO
BBISIBJIEHEI 3HAYMUTEIIbHBIC | OTKJIIOHEHUSIMA OT TpeOoBaHUH | 00OCHOBAHA. Pedepar
OTKJIOHEHHSI OT TpeOOBaHUH | METOIUYECKHUX yKa3aHUH. BBITIOJIHCH COI'JIaCHO
METOAMYECKUX YKa3aHUH. TpeOOBAHUSIM.
Hoxman He BbIMoJIHEHA wiau Bce | Llenp w  3amaum  poknaza | Llens w 3agaum BeimosHenwus | Llens nokiana mocturuyra,
3aJjaHUs pEIIeHBI | JOCTUTHYTHI YacTUYHO. | JOKJIada JOCTUTHYTHL. | 3a/1a4u pEIICHBI.
HeraBI/IHBHO AKTyaJH)HOCTI) TEMBbI AKTyaJII)HOCTI) TEMBI OOKJIaJga AKTyaJII)HOCTI) TEMBI
JOKJIaaa omnpeesieHa | MOATBEP)KICHA. JOKJaJa  KOPPEKTHO U
HEyOeUTENBHO. I10JIHO 0OOCHOBAHa.

2.2 lllkana oyeHusanus Ha Imane NPOMeENCYmouUHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

®opma

i OtcyTcTBUE  YCBOEHHS . . .
TIPOMEXKYTOTHON T Y [Toporossiii (ynosneTBoputenbto) | [poaBuryThii (xopomo) | Beicokuit (oTiM4HO)
aTTecTalyu (HM>KE IOPOTOBOTO)
Beinonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u Oonee
TECTHPOBAHHS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTEPU3YIOIIHUX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJ1I OHUEHOYHBIX CPEJACTB JJIsSI TEKYIHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT»
IIpumepHbIe TeMbl pedepaToB

. B3aumocBs3b BbIOOpa CTpaTernyecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTb U JICTIETUPOBAHKE MOJTHOMOYUHN MIPHU PA3JIMYHBIX CTUJISX YIIPaBICHUSI.

. MoTuBanus nepcoHana rnpy pazanyHbIX CTHISAX YIIPaBICHHUS.

. Uupopmanronnoe odecrieueHne MEHEKMEHTA.

. Peanuzanus ¢yHkuii ynpasnenus ¢ yaetoM pazHosuanocreirt OCY.

. IIlpoBeneHnEe MEPONTPUATHI IO BBEICHUIO U3MEHEHUI B OpPraHU3allHH.

. Oco0eHHOCTH yIPaBIECHYECKOT0 KOHTPOJIS PH paznudHbix Tunax OCY.

. BHemHssS W BHYTpeHHss cpela opraHu3anuu. VICTOYHHMKH TOBBIIICHUH 3(PQPEKTUBHOCTH
JIeATEIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsis W BHYTpPEHHssI cpefa opranusauud. Poiab MeHeIKMEHTa B IOBBIIICHUU
3¢ (peKTUBHOCTHU AEATETLHOCTH OPraHU3AIMK BO BHEIIHEH Cpeie.

10. OpranuzanuoHHas KyJdbTypa, €€ CTAaHOBJIICHHE W pPa3BUTHE; BIUSHHUE, OKa3bIBAEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3aludd Kak  COLHUAJIbHO-
SKOHOMHMYECKOW CHUCTEMBI.

12. TIpuHIUTBL U 3Tanbl JOPMUPOBAHUS BEICOKOA(D(HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IIJITaHUPOBAaHUE B MEHEIKMEHTE, €ro 3HA4YeHHEe B JEATEIbHOCTH
MPEANPUSTHSL.

14. KommyHukanuu B opranuzauui. Jd@ekTuBHOCTh MH(YOPMAMOHHO-KOMMYHHUKAIIMOHHOTO
nporecca.

15. KoH(uKTHI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BUTHs OpraHU3aui. BeIOOp ONTUMANBHOTO CTPATErHUECKOTO Pa3BUTHSL.

17. Tunbl ”HHOBAIMH B (YHKIIMOHUPOBAHUN OpTaHU3AIUH.

18. 3HaueHre MHHOBAIIMOHHOIO MOAXO0/a B YIIPABIECHUU MTPEATPUITHEM.

19. VIHHOBamMOHHBIE TOIXOJBI B MEHEIXMEHTE Ha YypPOBHE TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABIICHHUS.

01N DN WK

IMPUMEPHAS TEMATHUKA JOKJTAAOB JJIA TEKYIIEI'O KOHTPOJIA
Pa3nea 2. OcHOBHbBIC (PyHKIMH yIIPpABJICeHHSA

. AHanmu3 CTPYKTYphI 3aTpaT pabouyero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AIINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. AHaIM3 ¥ MOJICPHH3AIINS CHCTEMBI YITPABIICHHS OpPTaHU3aINH.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a U IpeuMyIlecTBO) B MEHEKMEHTE.
. Ucnionb3oBanue PEST-ananu3a B opraHu3anuy e TeIbHOCTH MPEAIPUATHUS.

. CoBpeMeHHbIe TEOPUU MOTHBAIMH M UX UCIIOJIH30BaHUE B IPAKTHKE MEHEKMEHTA.

@dakTopbl, Ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pECypCcoB OpraHn3aIHH.

10. [InanupoBaHue U MOJCTUPOBAHHUE B CHCTEME MEHEKMEHTA OpraHU3aIiH.

11. Ctunmp W MeTOABI YHpPAaBJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
JeSITeIbHOCTh OpTaHU3aLUH.

Nl e N N O
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. Biacth pykoBOIUTENS U CLIOCOOBI €€ pean3aluy B LEHTPAIN3aluH U ACLEHTPaIU3allu.

14. Buabl puckoB BHYTPEHHEW M BHEIIHEH Cpelbl OpraHU3alluyd M UX y4eT IPHU peanu3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHn3auMmOHHOM KyJIbTYpPOi

CTyzneHTy mpeaiararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BONPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreena K. paGoraer moj pyKoOBOACTBOM OJTHOTO U TOTO K€ HadajdbHUKa yxe 11 ser.
Opmnaxapl ee JaBHsS MOJApYyra 3a YaeM CIPOCHIIa, HACKOJIBKO €M XOpomio padoTaTh CO CBOUM
HavyanbHUKOM? [Ipo3Byuan nmpuOIM3uTENnsHO Takoil oTBeT: «Boobmie-To Hudero. OH MHE He
nocaxaaer. S memaro cBoro padoty». Torma moapyra momHTepecoBaiack: «Ho ThI ke paboTaeib
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MUMEET TO, YTO ThI JIeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymaniach: «5 NEHCTBUTENIBHO HE 3HAK, XOpOILIO JiK g padoraro... Moit
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi coJep KaHus M BaXHOCTH MOCH pabOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblie 00 3TOM peyd He
0b110. MBI C pyKOBOJIUTENIEM HE OCOOEHHO 00IIaeMes».

Bornpocs! 111 aHanu3a CUTyaluu:

1. Kakme wnemu u ycnoBus 3(PQEeKTHBHOCTH KOMMYHHUKALUH MEXIy pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO OIpe/ieNuTh YpOBEHb BEPTHUKAIBHBIX KOMMYHUKAIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel pabotaeTe MeHeIKepoM B cpeaHel 1o pasMmepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIGKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsi HedopMalbHBIA nuaep. [laHHbIHA
paboTHUK HMeeT Oojee NPOJOHKUTEIbHBIA, YeM Yy Bac, OMBIT pabdOThl B JaHHOW cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MPEeBBIIIAET Balll MMOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICITYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiiliee Bpemsl pacIIUpuUTh cdepy JIeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasieHnus. Hepopmanbubiit nuaep, kak Bam cooOmmimy,
IIPOTUB NPEACTOALIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHEKepa U HehOPMATBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [IpuBneub Ha CBOIO CTOPOHY;

0 [Ipouee (060CHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoii mpOMBIIIJICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOKWJINCh XOPOLIME OTHOIUEHUS MEKIYy BCEMH WiIeHaMu KoyuiektuBa. OtTnen ycnemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33JaHUSIMHU.

B cBs3u ¢ nepeBogoM Ha Jpyryro paboTy cTaporo HayaJlbHUKa OTZAEa Ha €ro JOJKHOCTh ObLI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKUMHU paspabotkamu. CBoro
NeSITEIbHOCTh HOBBIM PYKOBOAWTENb Hayal € YKPEIUIEHUS TPYAOBOW JUCLMILIMHBL Oblla
YCTAHOBJICHA PErHCTpalusi BPEMEHH IpHXojaa Ha padoTy M yxona ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy HAay4HbIX  MCCIECJOBAaHUM  OTHENa, 3aKIO4YUB  JOrOBOPHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHUM CO CBOEH HAY4YHOW CIELUAIN3ALUCH.
3anaHus MOJYMHEHHBIM CTapasICs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAsl, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO NOJDKHBI IIPUIAEPKUBATHCS
WHCTPYKLUH.

Yepe3 HEKOTOpoe BpeMs 3aKa3dMKM OTMETHJIM YXY/IIEHHE KadecTBa HAyyHBIX pa3padOoTOK
oraena. B KOJUIEKTHBE yXYIIIWJIACH B3aMMOOTHOILCHMS, IOBBICHIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHI.

PemnB, 4TO HYXHO O3JOPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJA MPEJIOKNI YHTH Ha IEHCHUIO
HECKOJIbKUM COTPYIHHKAaM, B3sIB HA UX MECTO MOJIOJBIX CIeNUaIuCcTOB. OJHAKO IOJOKEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYalluN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i kKoH(IIKUKTA;

2. cocTaB KOH(MIUKTYIOIIAX CTOPOH;

3. MOBO/IbI ¥ UICTUHHBIE IPUYNHBI BOSHUKHOBEHUS KOH(IMKTHON cUTyaluu;

4. MeTo/bl U KOHKPETHBIE TyTH pa3peleHus: KOHQIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHUIINHE

3ayer MpOBOJIUTCS B BMJE MTOroBoro Tecra. [[ng BbimonHeHus tecta orBoauTtcs 60
MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranuszannu HE pexoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
YIIOBJIETBOPEHHE 0OIIECTBEHHBIX TOTPEOHOCTEM
oOecrnieueHre (PMHAHCOBOW yCTOMYHUBOCTH
2. TpeOoBaHusi K (pOpMYyTHPYEMBIM LEJIAM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuUiIbHAsA HOPMYIHPOBKA
CTpaTernyeckas HaIpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBLHOCTD, KAK OJHA U3 LeJIed OPraHu3alui 0TPAKAETCH B CJIeAYHOIIHX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTh

e MarepHalloeMKOCTb MPOIYKIIUHI

e TekydecThb KaapoB
4. Uepapxus nemei 310

e Muccusi opranuzaiuu

e (Crparernyeckas Lelnb OPraHu3alnun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO# CBSA3M B yNIPaBJeHY€CKOM LUKJIE BbINOJIHAET QYHKIUA
¢ [UIAaHHUPOBAHUA
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e Jlmarnocrtuueckas

e [IpenBapurenbHas

7. Kakoil n3 HUKenepeYnucJeHHbIX BHI0B KOHTPOJIS MI03BOJIsIeT HCII0b30BaTh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM MJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e  3aKIIIOYUTENbHbIH KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 Hu:xenepedyucieHHbIX xapakrepuctuk HE siBisiercst xapakrepucrukoi
3¢ PeKTHBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e ['HOKOCTHL

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBIEHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHUTh MOMEXHU Ha IyTH BBIITOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I'naBHBbIE HHCTPYMEHTBI KOHTPOJIS
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, ydet, aHanus
e [lenu opranusanuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITH 00ECIIEYCHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa

® pe3yJibTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Tpymna 3JIeMEHTOB (BKJIIOYAIOUIUX KaK JIIOJIeH, TaK U TEXHUYECKUE JIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, YTO OHU B COCTOAHUHN ﬂCﬁCTBOBaTB KaK €JUHOC L CJI0C
B LEJISIX JOCTUKEHUS TOCTABIIEHHBIX Mepe]] HUMHU Lieei
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT NPOEKTA, B IPOLIECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCs OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
e [0JHBIN HAOOP MOCIIeA0BATENbHBIX PA0OT IPOEKTA
® KII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peanusanuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. Opranu3anrOHHbIE 1 dKOHOMHYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHEHHO-()yHKIIMOHATIBHBIX MTOJIPA3/IEIEHUH, I/1€ KaX/10€ opa3/ieIeHue
BBINOJIHSACT ONpeieTeHHbIe (DYHKIMM, XapaKTepHbIE Ul BCEX HaNpaBICHUN
JESITEIIbHOCTH NPEATIPUATHS
e BpEMEHHas CTPYKTYpa, co3/laBaeMas AJIs PELICHUS KOHKPETHON KOMIUIEKCHOM 3a7a4n
(pa3paboTKH MPOCKTA U €T0 Pealh3aIium)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEWHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTATIbHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
e (dyHKIMOHAIBHASA
e JluHeliHO-(yHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHa, BCTynawas B OTHOLICHHUS € 3aKA3YMKOM M Oepyiuasi Ha cedst
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PAa0OT M yCJIYT 10 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTEND PEe3yIbTAaTOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue IUIA U OpraHU3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTa
® KOHEUYHbIE MOTPEOUTENN PE3YIHTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
® 3aKa3uuK, UHBECTOP, MEHE/DKEP MPOEKTa M KOMaH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIEHHE SKOHOMUUECKUX MOKa3aTenei
CUCTEMBI
e CpoKH IIPOEKTa YETKO OINpPEIENIEHb] U HE TPEOYIOT KOPPEKTUPOBKH B IIpoIiecce
peanusanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS
TEXHHUYECKUX MOLIHOCTEU
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
®  BBICOKOW CTENEHBIO HEONPEAEIEHHOCTH U PUCKOB
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[EJTBIO TIPOCKTA SIBJISIETCS MOJTydYeHHE MPUOBLTH Ha BIIOKEHHBIE CPEICTBA
HEO0OXOMMOCTHIO UCIIOJIB30BaTh (DYHKIIMOHAILHBIC OPTaHU3aIIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHMU3alH (JOHKHOCTEN U CTPYKTYPHBIX [10/Ipa3iesieHUi)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalus, perjlaMEeHTUPYIOLIast IPOLIECCHI, TPOUCXOIALINE B OPTaHU3ALUN
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