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1 Ilnanupyemble pe3yJabTaThl 00yUeHHUSs MO AUCIHUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyenb KoMneTeHU i, GOPpMUPYEeMBbIX YUeOHOMH TUCUMTILINHOM

YHI/IBepcaJ]bHaﬂ KOMICTCHIUA

VYK-2. Cnocoben ompenensats Kpyr 3ajgad B
paMKax TIOCTaBJICHHOW WETH M BHIOHpAThH
ONTHMAJIbHBIE CIIOCOOBI NX PELICHHS, UCXOIs
W3  JCHWCTBYIOUIMX  TPaBOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHMYCHUIN

3uaTth (3): 3aKOHOMEPHOCTH U 3Talbl UCTOPHUUECKOTO
MPOIIeCcca, OCHOBHBIC COOBITHS U MPOLIECCHl MUPOBOH H
OTEUYECTBEHHOM SKOHOMHYECKOW HCTOPHUM; OCHOBHBIE
(bunocodckue MOHATUS U KATETOPUH, 3aKOHOMEPHOCTH
Pa3BUTHUS TPUPOBI, OOIIECTBA U MBIIUICHUS

YmMerb (Y): NpuMEHsITh NOHATUHHO-KAaTeropuaibHbII

anmapaT, OCHOBHBIE 3aKOHBl TyYMAaHHWTapHBIX H
COLIMAJIBHBIX HayK, B npodeccruoHaANbHON
JIeSTEIIbHOCTH;

Baagers (B): HaBbIkaMH II€JIOCTHOTO MOAXOAa K
aHaym3y npobieM oOIecTBa;

YK-3. CriocoOeH OCyIIECTBIATh COLMAIbHOS
B3aUMOJICHICTBUE W PEATU30BBIBATH CBOIO
pOJb B KOMaH/IE

3uarp (3): ocHOBHBIE (QWIOCOPCKHE TMOHATUS U
KAaTeropu, 3aKOHOMEPHOCTH PAa3BUTUS MPHPOJIHL,
00IIeCTBA U MBIIUICHUS

Ymers  (Y):  OpuUEHTHpPOBATBCI B  MHPOBOM

HCTOPUYECKOM TIPOIIecce, aHAIM3UPOBATH MPOILIECCHl U
SIBIICHUSI, TIPOUCXOJISIINE B OOIIECTBE

Baaners (B): HaBbIKaMU BBIPaKEHHSI CBOMX MBICIIEH U
MHEHHS B MEXKINYHOCTHOM U JEJI0BOM OOILEHUN

VYK-6. CnocobGeH  ympaBisiTb  CBOUM
BpPEMEHEM, BBICTPAWBaTh M PEaM30BBIBATH
TPAaeKTOPUIO  CaMOpPa3BUTUSI HA  OCHOBE
MPUHIMIIOB 00pa3oBaHUs B TEUYEHUE BCEH
KHU3HU

3uarp (3): ocHOBHBIE QWIOCOPCKHE TOHATUS U
KaTeropuu, 3aKOHOMEPHOCTH PAa3BUTHSA IPHPOJIBI,
o0IIecTBa U MBIIUICHUS

Ymets (Y): OpUMEHSATh METOJBI M CPEICTBA TIO3HAHMS

JUIST  MHTEJUIEKTYaJIbHOTO  Pa3BUTHSA, TTOBBIIIEHUS
KYJIETYPHOTO YPOBHH, npodeccuoHaIbHON
KOMIIETEHTHOCTH;

Baagers (B): HaBbIkaMH H3BJICUYECHHS HEOOXOIUMOM
nH(popMaIuu 1o npobiemMaM SKOHOMUKH U OW3Heca H
MIPUMEHEHUS €€ B IPAKTHYECKOH NIeSITEIbHOCTH;

2. llean 1 3a1a4u 0CBOEHMSI Y4€OHOM TUCHMIIJIMHBI, MECTO TMCIUIIUHBI B

crpykrype OIIOITI BO
Juctnuniamaa «MeHeIKMEHT) OTHOCUTCI K 00s3aTelpHOl 4YacTWH OCHOBHOM
npodeccuoHaIbHOM — 00pa3oBaTeNbHOM — mporpaMMbl — Bbicmiero  oOpasoBanus  19.03.01

buotexnonorus, npoduiab «bHOTEXHONOTHS MUIEBBIX TPOU3BOACTBY.

Hesab: wu3ydeHHe TEOpPUUM M MPAKTHKH, CIOCOOOB W HMHCTPYMEHTOB YIPaBICHUS
OopraHu3aiyeil, a TaKxe NpuoOpeTeHre HEOOXOAMMBIX HABBIKOB MO (POPMHPOBAHUIO CHCTEMBbI
yIpaBIEHUS OpraHu3alMel, yIIPaBIeHNIO IOBEJEHUEM JIFOJIEN B MX COBMECTHOH IE€ATEIBHOCTH.

3agaun:

- U3Y4UTh (DYHKIMH, IPOLIECCHI U METO/Ibl YIIPABIIEHUSI OpraHu3allie;

- OCBOUTH 0a30BbIE TEOPUHU U METOJIMKH MEHEPKMEHTA;

- c(OopMHpOBATH HABBIKU CTPATETHUECKOTO MBIIIUICHUS;

- HAY4YHUTh UCIIOJIb30BaTh 0Aa30BbI€ KOHLEIIIMH, TPUHIIMITBI U METO/bI YIIPABJICHUS Ha

NPaKTHKE;

- OCBOUTH UHTEIJIEKTYaIbHYIO TEXHUKY UHIUBUIYaIbHON U TPYIIIIOBOM paboThI

PYKOBOIUTEIS;




- NpUOOPECTH MPAKTUYECKUE HABBIKHM MPUHATHS YIPABICHYECKUX PEIICHUN;
- CO3/aTh TEOPETUKO-METOAMYECKYIO OCHOBY JUISI TOCJIEYIOIIEr0 HEMPEPHIBHOIO

caM000yueHHs B 00JIaCTH yIpaBIICHUS

3. O0beM y4eOHOH TUCUMILIHUHBI B 324€THBIX eIHHUIIAX C YKA3aHUEM
KOJIMYECTBA aKAJIeMHUYECKUX YACOB, BbIIeJICHHBIX HA KOHTAKTHYIO padoTy
00y4aImXxcs ¢ npenogaBaresieM (10 BUAAM y4eOHbIX 3aHATHI, TEKYLIU U
NMPOMeKYTOUYHBIN KOHTPOJIb 10 JUCIHHUIJINHE) U HA CAMOCTOSITEJIbHYIO padoTy

00y4JarImmuxcs
3.1 Ouynas dhopma oOydeHHS
Buj yue6HO# paboThI 3 cemecTp

OO01mas TpyI0eMKOCTh TUCIUTUIHHBI, 3a4€THBIX €IHMHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) pabora, 4acoB 32,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 16
3aHATHS CEMUHAPCKOTO TUMA 16
MIPOMEKYTOYHAS ATTECTALUS 0,25
CamocrosiTesibHas padoTa 00yyauuxcs, 4acoB 75,75
Bu nmpoMexxyTo4HOI arTecTanuu 3a4éT

4. Conepxxanne TUCHUILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBEJEeHHOI0 HA HUX KOJIMYEeCTBA AKaleMUUYEeCKHX YaCOB 1 BU/I0OB
Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHU
ayoumopHoil (KOHmMaKkmHoil) u camocmoameabHoll padomaol, 6UO06 KOHMPO.ell

U nepeunsn Kwnnemenuul?
Ounas ¢popma 00yueHust

TpynoeMKOCTb, 4aCOB Kox
B TOM YHCJIE HanmenoBanu | KOMIIETEHIIUU
HanmeHnoBanue pasnenos =
ayJIMTOPHON € OIICHOYHOTO
U TeM BCETO .. |caMocTosTen
(KOHTaKTHOM ) N cpeacTBa
bHOU paboTEHI
paboTHI

Paznen 1. CymHocThb u YK-2
coJepKaHue MOHATHSA 33 8 25 YK-3
«MEHEeIKMEHT» YK-6
1.1. Ompenencaue
MOHSTHI «yTpaBICHUE» U 10 2 8
«MEHEKMEHT Pechepar
1.2. Yupasnenue kax P
I/IH(l)OpMaIH/IOHHI)IE/I u 13 4 9
(hyHKITMOHATBHBII
npolecc
1.3. Opranuzauus kax 10 2 8
cucremMa
Paznen 2. OcHOBHbBIE 29,75 8 21,75 YK-2
(pyHKIMM ynipaBJIeHHsA YK-3
2.1. OpranuzanuoHHbIC 15 4 10,75 Jloxnan YK-6
CTPYKTYPBI yIIPaBJICHHUS
2.2. OyHKIMK yIIpaBICHUS 15 4 11
Pasnea 3. Ynpasiienne [IpakTHueckoe YK-2

N 45 16 29
OPraHUu3aLMOHHON 3a7jaHue YK-3




KYJbTYPOil

3.1 Tumnonoruu
OpraHu3alMOHHON
KYJbTYPBI

12

3.2 ®opmupoBaHue
OpraHu3alMOHHON
KYJIbTYPbI

12

3.3 3meHeHue
OpraHu3alMOHHON
KYJbTYPBI

21

8

13

Hroro 3a cemectp

107,75

32

75,75

VK-6

IIpome:xkyTouHas
arrecTanus

0,25

0,25

HUtorosoe

YK-2

TECTUPOBaHHE YK-3
YK-6

UTOI'O no gucuunjinHe 108 32,25 71,75

4.2 Cooeportcanue oucuyuniunsvl no pazoenam

Pa3nes 1. CymHocTh M coiepkaHue NOHATHS «MEHEIKMEHT»
ey — OnpeneneHne NOHATHS «MEHEIKMEHT». COOTHOILIEHHE TOHATUH «YIIPABICHUE»
U «MeHeIKMEHT». [loxopl K ompeneneHuIo CyIIHOCTH MeHeKkMeHTa. HeobxoaumocTs u
3Ha4YeHHWEe MEHEKMEeHTa B opranuzanuu. Llenun u 3amaun menemxMenTa. CyOBeKT U 0OBEKT
MeHeKMeHTa. CyIIHOCTh MOHATUSL «opraHusanusy. OpraHu3allMOHHO-IPAaBOBbIE (OPMBI
opranuzanuii. Knaccugukanus opranuzanuii o pa3inyHbIM IpU3HAKaM.
3agaum — U3yYUTh OCHOBHBIE MOHSTHS MEHEIKMEHTA; B YEM CXO0XKECTb OINpEAe/ICHUN
MEHE/KMEHT M YIPABIEHUE; PACCMOTPETh LENHU U 33aJa4d MEHEIKMEHTA; U3YYUTh CYLIHOCTh
MOHSTHS OpraHu3alus, €€ KIacCU(PUKALUIO [0 Pa3INYHbIM IPU3HAKAM.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
1.1. OnpeneneHue NOHATUI «yTIPABICHUE» U «MEHEIKMEHT»
1.2. YnpaBnenue kak MHGOpMAMOHHBINA U (PYHKIIMOHAIBHBINA IpoIiece
1.3. Opranuzanus Kak cuctema

Pa3nes 2. OcHoBHBIE (PYHKIHUM yIIPaBJICHUS
Ilesn — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUK KaK (PYHKIIMM MEHEIKMEHTA.
CTpykTypbl ymnpaBieHHs OpraHuzanved u ee 23yeMeHThl. CyIIHOCTh IOCTPOEHUs
OpraHU3aIMOHHON CTPYKTYPBI, KaK OJTHOW M3 BaXKHEUIIMX (PYHKIUI MEHEIKMEHTA.
3agaun — u3ydYeHHE OCOOCHHOCTEM oOpraHuzalu, Kak (QyHKIUHM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOEHHs] U COBEPIICHCTBOBAHHs OPraHMU3aALMOHHOM (YHKIMOHAJIHHOCTH B
MEHEI)KMEHTE.
ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. Opranu3zanoHHbIE CTPYKTYPHI YIIPABICHUS
2.2. ®yHKIUN yIIpaBIECHUS

Pa3nes 3. YnpaBienue opraHu3anMOHHOM KyJIbLTYPOH
Henau — U3yunTh MOHATUE U CTPYKTYPY OPTaHU3ALMOHHON KyIbTYypbl. DyHKINY U BUABI
OpPraHM3allMOHHBIX  KYyJbTyp.  BiusHMe  KyJabTypsl Ha  OpPraHHU3allMOHHYIO
3¢ (}eKTUBHOCTh: TOAXOAbl K H3MepeHuto. COoOTBETCTBUE KYJIbTYpbl NMPUHSATOW CTPATErHH.
VYnpaBiieHne opraHu3aliMOHHON KynbTypoi. @opMHUpoBaHNE UMUKA OpraHU3aLUH.
3agauyu — u3yueHue CHenu(pUKA OPraHU3aLMOHHON KYyJIbTYphl OpraHU3allWW, BIUSHHSI
KYJBTYpBl Ha OpPTraHU3aLUOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:
3.1 Tunosiornu opraHU3allMOHHON KYJIbTYpPBI




3.2 ®opMupoBaHKE OpPraHU3alMOHHOMN KYJIbTYpHI
3.3 3MeHeHue opraHn3alMOHHON KyJIbTYpPbl

5. OHCHO‘IHLIC MaTepuaJabl IO JMCHUIIIMHE
OrneHoUHBIE MaTepuaibl MO AWCHUIUIMHE NPEACTaBICHb B BHAEC (OHIA OIEHOYHBIX
CPEJICTB.
[Tpunoxenue kK paboyeil mporpamme

6. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecrnedeHue
AUCHHUILTMHBI
6.1 Ilepeuensv yueoHo-memoouueckozo obecnevenus no OUCUUNIuUHe

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3AaHNA, KOJIMYCCTBO CTPAHULL, PCIKUM
/T JlocTyna

1 | MeTtoaudeckre yKa3aHus [0 H3YYCHUIO TUCIIUILTHHBI

6.2 [Ilepeuenv yueOHbIX U3O0AHUI, HEOOXOOUMBIX 0/l OCBO0CHUA
OUCUUNIUHBL

Ne ABTOp, Ha3BaHUE, MECTO Ccpuika Ha yuebHoe uznanue B ObC
1/ W3JIaHUs, TOJ U3JaHHS,
KOJIMYCCTBO CTPAHUIL
OcHoBHas:
| Bogstaankos, B. T. Opranuzars https://e.lanbook.com/book/200294

MpeIPUHUMATEIECKON
NEeSTeIbHOCTH W YIIpaBIICHUE B
AIIK : yueOnuk ans By3os / B. T.
BoasaHukoB. — Cankr-
[lerepOypr : Jlans, 2022. — 448
c. — ISBN 978-5-8114-8932-9.
— TexkcT : anexTpoHHbId // JlaHb

ANEKTPOHHO-ONOIMOTEYHAS

cHcTeEMA.

] http://window.edu.ru/resource/872/66872/files/UP_080502_FMgt.pdf
Crapkosa H. A. ®uHaHCOBBII

MEHEDKMEHT: YueOHoe rmocooue
/PTATA

nmenu I1. A. ConoBbeBa.—
Pribunck, 2007. — 174 ¢

JlonoHUTETbHAS
{YasHoB, A. B. bromgxernsie https://e.lanbook.com/book/50663
uccienopanus.  Mcropus u
meronsl / A. B. YagHoB. —
Cankr-IlerepOypr :
Uznarenscreo "Jlawp", 2014. —
320 c. — ISBN 978-5-507-
39838-6. — Tekcr :
AJNIEKTPOHHBIH // Jlanp
AJIIEKTPOHHO-ONOIMOTeUHAs
CUCTEMa.




Opranuzanus WHBECTHIIMOHHOMN https://e.lanbook.com/book/169208
nestenpbHOCTH B AlIK @ yaeOHUMK
/ B. U. Heuaes, U. C. Canny, I'.
M. JHemumikeBud [u ap.]. —
Cankrt-llerepOypr : Jlans, 2021.
— 488 ¢. — ISBN 978-5-8114-
3004-8. — TeKcT : 37eKTPOHHBIT
/' JlaHb : 3IIEKTPOHHO-
OubIMoTeYHas crucTeMa.

6.3 Ilepeuens 31eKmpoHHBIX 00PA306AMETLHBIX PECYPCOE

Ne DJIEKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctryn B D0P (cers UHTEPHET, TO0KATbHASA
n/n ceTh, ABTOPU30BAHHBII/CBOOOAHBII J0CTYN
1 Poccuiickas HalloHaIbHas ONOIHOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIN pecypc]
2 denepanbHbIi EHTP UHHOPMAIIMOHHO- http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB
3 IMonHoTEeKCTOBAsE KOJUIeKIs (6a3a JaHHBIX) https://link.springer.com/
AJIEKTPOHHBIX KHUT M3/1aTeNbeTBa Springer Nature.

6.4 Cospemennvie npogheccuonanvuvle 6a3vl OAHHBIX, UHPOPMAUUOHHBLE
CHPABOYHbBIE CUCEMbL U TUYEH3UOHHOE NPOZPAMMHOe 0DecneyeHue

CoBpeMeHHbIe IPO(ecCHOHAIbHBbIE 0A3bI JaHHBIX

https://rosstat.gov.ru/ - ®denepanbHas cayx0a rocy1apCTBEHHOM CTATUCTHKH.

https://cyberleninka.ru/ - HayuHas saekTpoHHast 6HOIHOTEKa OTKPBITOro moctyma (Open Access).

http://link.springer.com/ - momHOTeKCTOBas KoJleKius (0a3a JaHHBIX) SJICKTPOHHBIX KHUT
n3aarenbcTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHbiil HEHTP HHHOPMAIIMOHHO-00Pa30BATEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHas WHGOpPMAIMOHHAS CHCTEMa 10
CEIIbCKOXO03MCTBEHHBIM HayKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - UadopmannonHas cucrema «EanHOe OKHO JOCTYyNa K 00pa30BaTeIbHbIM
pecypcam»

NupopmanuoHHbIE CIPABOYHbIE CUCTEMBI

1.upopmanonHo-cripaBoynas cucrema «I'apant». — URL: https://www.garant.ru/

2.MH(popManmoHHO-CIIpaBOYHAS cucTema «KoHcynmbTanT [Tmrocy. - URL:
http://www.consultant.ru/

JIuneH3MOHHOE MPOrpaMMHOe o0ecredeHne

Microsoft Office (Access, Excel, PowerPoint, Word u T. n),

OpenOffice, Jlronuke (OecruraTHoe MPOrpaMMHOe 00eCIeUeHUE IIUPOKOTO Klacca),

cucTemMa aucTaHnuoHHoro ooygenust Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamnonuc), mporpamMMHoOe
obOecrieueHre  DIEKTPOHHOTO  pecypca  caira, Briarowas OBC  Agrilib w  BuumeokaHnan
PI' A3V (http://www.youtube.com/rgazu),

aHTHBUpYCHOE mporpamMHoe obecnieuenue Dr. WEB Desktop Security Suite.

6.5 IlepeyeHnb yueOHBIX ayTUTOPHIL, 000PYT0BAHUS U TEXHUYECKUX CPEICTB
o0yueHust


https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

Hpennaanaqeﬂne

HaumenoBanue xkopmyca,

Ilepeuyenn

noMeIeHusI ooopyaoBanus (B T.4. BHPTYaJbHbLIE aHAJIOTH) H
1t Ne nomenenns (ayauropun) Py ( pry « )

(ayauropun) TeXHUYECKUX CPeCTB 00yYeHust

s sauamui | Y4eOHO-aAMUHUCTPATUBHBIN YyeOHast ayautopus IS MPOBENEHUS JIEKIMOHHBIX

JEeKYUOHHO20 muna

KOpIIyC.
Ka6. 129.

3aHsATHil  (moTouHas). Crnenuanu3upoBaHHash MeOelb,
HabOp JEMOHCTPALMOHHOTO O0OpPYIOBaHUs, IIPOEKTOP
EPSON EB-1880, 9KpaH HACTEHHBII
mMoTopmsupoBanusiii SINSCREEN

Hns 3aHATUN
CEMUHApPCKOTO  THIIA,
TPYIIOBBIX
KOHCYJIbTalUi,
IIPOMEXYTOUHOMN
aTTecTalluu JUTSt

3aHATHH JIEKIIMOHHOTO
THIA, CEMHHApCKOTO
THna (cemuHapsl,
MpaKTHYECKUE
3aHATHS, PAKTUKYMBI,
nabopaTopHbIe
paboThl,
KOJUIOKBUYMBI), I
MPOBEICHUS
TPYIIIOBBIX
KOHCYJIbTaluil Hu
WHIMBUIYaJIbHON
paboTBl  00yJYaBIIUXCS
C  Ienaroru4ecKuMu

Y4eOHO-a IMUHUCTPAaTUBHBII

KOpITyC.
Ka6. 439

VYueOHas aynuTopust JUIsl 3aHATHH JEKIMOHHOTO THUIIA,
CEeMUHAPCKOTO THIa (CEMHHApHI, TPAKTUUECKHUE 3aHATHS,
NPaKTHKYMBbI, J1aDOpaTopHble pPabOThl, KOJJIOKBHUYMBI),
JUIL TPOBENCHWS TPYNIOBBIX  KOHCYJNBTAIMH |
WHIABUIYATbHOU paboThl oOyJaBImmxcs c
NEeJarorHdyecKuMi  pabOTHUKAMH,  JUI1  IPOBEACHHSA
TEKyIIEro KOHTPOJII W TPOMEXKYTOYHOH AaTTeCTALHH.
Crienpam3upoBaHHasi MeOeslb, Ha0Op AEMOHCTPALIOHHOTO
00opynoBaHuss W y4eOHO-HATJISIHBIX TOCOOHH, IPOEKTOP
SANYO PLC-XV, »5KkpaH HacTeHHBIH pYJIOHHBIN
SimSCREEN

paboTHUKaMHU, ISt

MPOBEICHUSI TEKYILETO

KOHTPOJIS u

IIPOMEXKYTOUHOMI

aTTecTaluu

s UuTanbHbll 321 YueOHO-aIMUHUCTPAaTHBHBINA KOPITYC.

CamocmosmenbHol Ka6uuet Nel05 ITomerenue 11 caMOCTOATENBHON pabOTHI. UnTaNbHBIN

pabomul Yy4ebHO- 3aJ1: IepCcoHaJIbHbIe KOMIBIOTEPH! 11 mT. Bexon B
aJIMUHUCTPATUBHbBIN MHTEPHET, IOCTYII B 3JIEKTPOHHYIO HHPOPMaIMOHHO-
kopiryc Ne 320 00pa3oBaTeNbHYIO CPely YHHBEPCHTETA

Y4eOH0-1abopaTOPHEI KOpITyC.

[Momemenue I camocTosATeN HON paboThl. Kab. 320.
CriermamupoBaHHas MeOelb, HaOOp IeMOHCTPAIIOHHOTO
000py/IOBaHUS, MEPCOHATBHBIC KOMITbIOTEpHI 11 miT.
BrIXon B HHTEPHET, JOCTYI B 3JICKTPOHHYIO
HHPOPMAMOHHO-00pa30BaTENFHYIO CPEIY
YHHBEPCHUTETA

Y4eObHO-aIMUHUCTPATUBHBIN KOPITYC.

Kab. 105. YueOHast ayautopust sl y4eOHBIX 3aHATHH
o0y4aromuxcs u3 yncia nHBanuaoB 1 i ¢ OB3.
CrerpanmupoBaHHas MeOelb, HaOOp IEMOHCTPAIIOHHOTO
00opyoBaHUs. ABTOMaTH3HPOBAHHOE pabovee MeCTO
JUTS MHBAJTUIOB-KOJSICOYHUKOB C KOPPEKIIMOHHOM
TEXHUKOH U MHIYKIMOHHOM cucteMoit 91Cuc 290;
ABTOMAaTH3UpPOBaHHOE pabouee MECTO IS
CITa0OBUISIIUX U HE3PSYUX MOJTB30BATEICH CO
cranuoHapHbIM BracoyBeanautesieM DiaCuc 29 ON;
ABTOMaTH3UPOBAHHOE pabodyee MEeCTO ISt
CITa0OBUISAIINX M HE3PSINX MOJIB30BATENEH C
MOpPTaTUBHBEIM BUacoyBenmuuuteneM InCuc 207 CF;
ABTOMaTH3UPOBAaHHOE pabodyee MECTO ISt




ca0OBHSIIIMX U HE3PSIUUX M0JIb30BaTENICH C YnTaronen
mamrHod D5Cuc 207 CN; AnnapaTHbIi KOMIUIEKC ¢
(byHKIMEH BUACOYBETMUYCHUS M YTCHUS IS

CITa0OBUISAIIUX U HE3PsUUX moib3oBarenei DnCuc 207
OS.




MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @enepauuu
denepanbHOE roCyJapCcTBeHHOE 0K0:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

DoH/1 OLIECHOYHBIX CPEACTB IJIA MPOBEACHUS TEKYILIero KOHTPOJISI M IPOMeKYTOYHOI
arTecTalu 00y4alomMXcs M0 JUCHUIIUHE
MeHeq:KMeHT

Hanpasnenue noaroroBku 19.03.01 buorexHosiorus

HamnpaBnenHocTs (poduiib) nporpaMMbl bUOTEXHOIOTHS MUIEBLIX MPOU3BOCTB

Ksamudukanus bakanasp

dopma oOyueHUs: OUHast

Bamnammuxa 2022 r.
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1.0nucanue nokasaresjied U KpuTepueB OLCHUBAHNS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHsI 0 Y4eOHOM TUCIUILINHE

KoMmnerenmmii HNuauxkarop HaunMeHoBaHHe
c¢popMHPOBAHHOCTH YpoBeHb 0cBOeHU™ Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M dTanbl ucropuyeckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTUMAJbHbIE CIIOCOOBI | SKOHOMHMYEeCKOH  uctopuy; | [loporosslii 00IIECTBA U MBIILUICHUS
WX pEIIeHHs, UCXOJIS U3 | OCHOBHBIC ¢dunocodckue | (yA0BJAeTBOPUTEILHO) | YMETh: TPUMEHATh IMOHATHHHO-KAaTETOpUabHBIN
ﬂeﬁCTBYIOIHHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHSA COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH ILICJIOCTHOTO IIOAXOJa K
Ymers (Y): TOpuMeHSTH aHam3y npobieM oOIecTBa;
MOHSATUITHO-KATErOpUaIbHBIM 3HaeT TBepmO: 3aKOHOMepHOcTH W aTtamsl | Pedepar, nokman,
anmapar, OCHOBHBIE 3aKOHBI HUCTOPUYECKOT0 TIPOIlecca, OCHOBHBIC COOBITHS W | MPaKTHYECKOE 3aJlaHHe,
TyYMaHUTapPHBIX u IMPpOLICCChI MHpOBOﬁ u OTEYECTBEHHOH | HTOrOBOE TECTUPOBAHUC
COLMANIBHBIX HayK, B 9KOHOMHUYECKOM UCTOPHU; OCHOBHBIE
npodecCHOHANEHON ¢dunocodcekue TOHSATHS U KaTeropuH,
JeSITeTbHOCTH; . 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
Baaners (B): HaBblkamu HpoxsumyTh1ii MBIIIJICHUS
LEJIOCTHOTO  MoAaxoJa K (xopowo) YMeeT  yBEpPEHHO: MPUMEHATh  TOHSATHHHO-
aHanm3y npo0biieM o0IIecTBa; KaTeropualibHBIl  anmapaTr, OCHOBHBIE 3aKOHBI
TyYMaHUTapPHBIX )41 COIIMAJIbHBIX HayK, B
npodecCHOHANBHON IEATENLHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
MOJIX0JIa K aHaJIM3y IpolJieM 00IIecTRa;
HNmeer cdopmupoBaBiieecss cucremarndeckue | Pedepar, noknan,
3HAHMSI: 3aKOHOMEPHOCTH U 3Talbl HCTOPHYECKOTO | MPaKTHYECKOE 3a/laHHe,
nporecca, OCHOBHBIE COOBITHS W TPOIECCH | HTOTOBOE TECTUPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiIocodpckue MHOHATHA U
(oTJIMYHO) KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I11eCTBA ¥ MBIIUICHUS

Nmeer cdopmupoBaBiieecs CHCTEMATHUECKOES
YMCHHE: TIPUMEHATh TOHATUIHHO-KATETOpUaTbHBIN
arnmapar, OCHOBHbIC 3aKOHBl T'yMaHHUTapHBIX M
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COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopmupoBaBIIeeCs CHCTEMATHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHI U | Pedepar, mokman,
¢unocopckre TOHATHA W KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | MPAKTHUECKOE 3a/laHue,
KaTeropuM, 3aKOHOMEPHOCTH 00I1eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
pasBUTHA npupozsl, | [loporossiii yMeThb: OPHEHTHPOBATHCS B MHPOBOM
00I11eCTBa U MBIIIICHUS (Y10BJIETBOPUTEJILHO) | HCTOPUUECKOM npoiiecce, aHaJIM3UPOBAThH
Ymern vY): MIPOLIECCHI U SIBJICHUS, IIPOUCXOSINNE B OOIIECTBE
OPHEHTUPOBATHCSI B MUPOBOM BJIa/1eTh: HaBBIKAMH BBIPAXKCHUS CBOUX MBICIECH U
HUCTOPUIECKOM npoiiecce, MHEHHS B MEXJIMYHOCTHOM M J€JI0OBOM OOIICHUH
aHAJIM3UPOBATh MPOLECCH U 3Haer TBepao: ocHOBHBIE Quocodcekue moustusi | Pedepar, noknan,
SBJICHUS, TIPOUCXOJAIINE B W KaTeropud, 3aKOHOMEPHOCTH  DPa3BUTHA | MPaKTHUECKOE 3a/laHue,
oOrmecTBe MIPUPOJIBI, OOIIECTBA U MBIILTEHUS UTOrOBOE TECTUPOBAHUE
VK3, Criocober Baapers (B): HaBBIKAMH Tpoasumy i YMeeT yBepeHHO: OpPUEHTUPOBATHCS B MUPOBOM
BBIPKEHHS CBOUX MBICIIEH U HUCTOPUIECKOM nporiecce, aHaJIM3UPOBATH
OCYULIECTBIISITh (xopo1uo)
J— MHEHHUS B MEKIMYHOCTHOM U MPOLIECCHI U ABJICHHUS, IPOUCXOISIINE B O0IIECTBE
N JIeJIOBOM OOLICHUH Biianeer yBepeHHO: HaBBIKAMH  BBIPAXKECHHUS
B3aUMOACUCTBUC u o
CBOHUX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
peann30BbIBaTh  CBOIO
PO B KOMaHIe JICJIOBOM OOIIICHUU
HNmeer chopmupoBaBmieecss cucremarundeckue | Pedepar, noknan,
3HAHMSI: OCHOBHBIE (uIOCO(CKHE TOHATUS U | MPAKTHYECKOE 3aJlaHHe,
KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | NTOTOBOE TECTHPOBAHUE
00111ecTBa U MBILIICHUS
HNmeer chopmmpoBaBmieecss cucTeMaTH4YecKoe
Bricokni yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(oTIM4YHO) HMCTOPUYECKOM mporiecce, aHAJIM3UPOBATH
MPOLIECCHI U ABJICHMUS, POUCXOISIINE B O0IIECTBE
IMoxazan copmupoBaBieecst
cucTeMaTH4yecKoe BJIaJieHHE: HaBBIKAMU
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIC 3HaTh: OCHOBHBbIe ¢unocodckre tnoHaTus u | Pedepar, noknan,
YIPaBJIATH CBOUM ¢unocopckue TOHATHA U KaTeropuy, 3aKOHOMEPHOCTU Pa3BUTHUS IPHUPOJBL, | MPAKTUUECKOE 3a/laHHUE,
BpEMEHEM, Kareropuy, 3akoHoMepHocTH | [ToporoBsiit o0111ecTBa U MBIIIJICHUS WUTOTOBOE TECTHPOBAHUE
BBICTPanBaTh U pa3BuUTHA MPUPOJEL, | (YIOBJIETBOPUTEIHHO) | YMeTh: IIPUMEHATH METOJBI M CPEJICTBA MTO3HAHUS
peann30BbIBaTh 00I11€CTBA U MBIILIEHUS JUI MHTEJUIEKTYaJIBHOIO Pa3BUTHsI, IOBBIIICHUS
TPAEKTOPUIO Ymers  (Y): nOpuUMEHATH KYJIbTYPHOTO YPOBHs], npodeccnoHaIbHON
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caMOpa3BUTHS Ha METO/TBI u cpencTaa
OCHOBE TIPUHITAIIOB MTO3HAHUS JUTS
00pa30BaHMA B TEUCHHE | MHTEIUIEKTYAIbHOTO
BCEH KH3HH pa3BuTHS, MTOBBIIICHUS
KYJBTYpHOTO YpOBHS,
podeCCHOHATTEHOM
KOMIICTCHTHOCTH;
Baagers (B): HaBbikamu
W3BIIEYCHUS  HEOOXOIUMON

uHQOpMaIK 1O TpodiieMam
9KOHOMHKH U Ou3Heca W
NPUMEHEHUS ee B
MPaKTUYECKOMN
JICATSIILHOCTH;

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITeTIbHOCTH;

IIponBunyTHI
(xopo1o)

3HaeT TBepA0: OCHOBHBIC (QHUIOCODCKHE TTOHATHS
W KaTeropud, 3aKOHOMEPHOCTH  Pa3BUTHS
MIPUPOJIBI, OOIIECTBA U MBIILICHUS

YMeeT yBepeHHO: TPUMEHSTH METOJIbI U CPEJICTBA
MO3HAHUS JJIl WHTEJUICKTYaIbHOTO Pa3BUTHS,
MIOBBIIIECHUS KYJIbTYPHOI'O YPOBHH,
npoQeCCHOHANTEHONW KOMITETEHTHOCTH;

Buianeer yBepeHHO: HaBbIKAMU  W3BJICUYCHUS
HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam
S3KOHOMUKHN H 6H3Heca n TIPpUMCHCHHA €€ B
MPAKTUYCCKON JACATENLHOCTH;

Pedepar, noxman,
MPaKTUIECKOE 3a7aHue,
WUTOTOBOE TECTUPOBAHUE

Bricoknit
(OTJIM4HO)

HNmeer copMmupoBaBiieecsi cucCTeMaTHYeCKHe
3HAHMSI: OCHOBHBIE (uiocockue MOHATHUS U
KaTeropuH, 3aKOHOMEPHOCTU Pa3BUTHUS IPUPOJIBL,
00111ecTBa U MBIIIICHUS

HNmeer chopmmupoBaBuieecs: cUCTeMaTHYeCKOe
YMeHHe: TIPUMEHATh METOABl M  CPEeICTBa
MO3HAHUSL JJS WHTEJUIEKTYaJbHOTO Pa3BUTHA,
MOBBIIIEHNS KYJIBTYPHOTO YPOBHS,
npodecCHOHATEHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs
cucTeMaTH4YecKoe BJIaJICHHE: HaBBIKAMH
W3BJIEYCHNS HEOOXOAMMON HWH(pOpMAIMHA  TIO
npobijeMaM SKOHOMHMKH M OHM3Heca U MPUMEHEHUS
€€ B IPAaKTUYECKON IeATEIbHOCTH

Pedepar, noxnan,
HpaKTUYECKOE 3a/laHue,
UTOTOBOE TECTHPOBAHUE

2. Onucanue MKaJ OleHUBAHUSA

2.1 Illkana oyenueanusn na ymane mexyuiezo KOHmMpPOus

®opma tekymero | OTcyrcTBue ycBoeHus | [Toporoserit [IpoaBuHYTHIH (XOpPOLIO) Bricokuii (0TIMYHO)
*
KOHTPOJIS (HIKE TTOPOTOBOTO) (YIOBIIETBOPUTEIHHO)
Brmosnaenne HE BBHITIOJIHEHA wiu Bce | Pemeno 6onee 50% 3amanus, | Pemeno 6onee 70% 3amaHus, | Bce 3agaHus pelieHbl 0e3

MMPAKTUYCCKOI'O 3aIaHUsA

3adaHusA PCIICHLL

HO MeHee 70%

HO €CTb OILIHUOKHU

10)1105(010)'8
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HETIPaBUIbHO
Pedepar He BbIMONHEHAa Wi Bee | Llenp w 3amaum pedepara | Llenp u 3amaum BwimonHeHus | Llens Hamucanus pedepara
3aJJaHUs pEIIeHBI | TOCTUTHYTHI yacTU4HO. | pedepara JIOCTUTHYTHI. | JOCTUTHYTA, 3aJa41
HETIPaBUIBHO AKTYyaJnbHOCTh TeMbI | AKTyallbHOCTh TE€MBbI pedepara | pemieHbl.  AKTYyaJbHOCTh
pedepara ompeJiesieHa | MOATBEP)KICHA. Pedepar | Tembr HCCIIEN0BAHUS
HeyOenuTensHO. B pedepare | BHIIOTHEH C HE3HAUYUTEILHBIMU | KOPPEKTHO U IIOJIHO
BBISIBJIEHEI 3HAYMUTEIIbHBIC | OTKJIIOHEHUSIMA OT TpeOoBaHUH | 00OCHOBAHA. Pedepar
OTKJIOHEHHSI OT TpeOOBaHUH | METOIUYECKHUX yKa3aHUH. BBITIOJIHCH COI'JIaCHO
METOJIMYECKUX YKA3aHUI. TpeOOBAHUSIM.
Hoxman HE BbIMoJIHEHA wiau Bce | Llenp w  3amaum  poknaza | Llens w 3agaum BeimosHenwus | Llens nokiana mocturuyra,
3aJjaHUs pEIIeHBI | JOCTUTHYTHI YacTUYHO. | JOKJIada JOCTUTHYTHL. | 3a/1a4u pEIICHBI.
HeraBI/IHBHO AKTyaJH)HOCTI) TEMBbI AKTyaJII)HOCTI) TEMBI OOKJIaJga AKTyaJII)HOCTI) TEMBI
JOKJIaaa omnpeesieHa | MOATBEP)KICHA. JOKJaJa  KOPPEKTHO U
HEyOeUTENBHO. I10JIHO 0OOCHOBAHa.

2.2 lllkana oyeHusanus Ha Imane NPOMeENCYmouUHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

®opmMma

i OtcyTcTBUE  YCBOEHHS . . .
TIPOMEXKYTOTHON T Y [Toporossiii (ynosneTBoputenbto) | [poaBuryThii (xopomo) | Beicokuit (oTiM4HO)
aTTecTalun (HMXe TIOPOTOBOTO)
Beinonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u Oonee
TECTHPOBAHHS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (HJIH) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJ1I OHUEHOYHBIX CPEJACTB JJIsSI TEKYIHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT»
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernuecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTb U JICTIETUPOBAHKE MOJTHOMOYUHN MIPHU PA3JIMYHBIX CTUJISX YIIPaBICHUSI.

. MoTuBanus nepcoHana rnpy pazanyHbIX CTHISAX YIIPaBICHHUS.

. UndopmanmonHoe obecrieueHne MEHEeKMEHTA.

. Peanuzanus ¢pynkuwmii ynpasieHus ¢ yuerom pasHoBuaHocteit OCY.

. IIlpoBeneHnEe MEPONTPUATHI IO BBEICHUIO U3MEHEHUI B OpPraHU3allHH.

. Oco0eHHOCTH yIPaBIECHYECKOT0 KOHTPOJIS PH paznudHbix Tunax OCY.

. BHemHssS W BHyTpeHHss cpeia opraHu3anuu. VcTodHWKHM TOBBIIICHUH 3()()EKTUBHOCTH
JIeATEIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsis W BHYTpPEHHssI cpefa opranusauud. Poiab MeHeIKMEHTa B IOBBIIICHUU
3¢ (peKTUBHOCTHU AEATETLHOCTH OPraHU3AIMK BO BHEIIHEH Cpeie.

10. OpranuzanuoHHas KyJdbTypa, €€ CTAaHOBJIICHHE W pPa3BUTHE; BIUSHHUE, OKA3bIBAEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3aludd Kak  COLHUAJIbHO-
SKOHOMHMYECKOW CHUCTEMBI.

12. TlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IIJITaHUPOBAaHUE B MEHEIKMEHTE, €ro 3Ha4YeHHEe B JEATEIbHOCTH
MpEeANPUITHS.

14. KommyHukanuu B opranuzauui. Jd@ekTuBHOCTh MH(YOPMAMOHHO-KOMMYHHUKAIIMOHHOTO
mporecca.

15. KoH(uKTHI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BUTHs OpraHU3aui. BeIOOp ONTUMANBHOTO CTPATErHUECKOTO Pa3BUTHSL.

17. Tunbl ”HHOBAMH B (YHKIIMOHUPOBAHUN OpTaHU3AIUH.

18. 3HaueHre MHHOBAIIMOHHOIO MOAXO0/a B YIIPABIECHUU MTPEATPUITHEM.

19. VIHHOBamMOHHBIE TOIXOJBI B MEHEIXMEHTE Ha YypPOBHE TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABIICHHUS.

0N 01k~ W

IMPUMEPHASA TEMATHUKA JOKJAAOB JJIA TEKYIIEI'O KOHTPOJIA
Pa3nea 2. OcHOBHBIC (PyHKIMHU yIIPABJICHHSA

. AHanmu3 CTPYKTYphI 3aTpaT pabouyero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AIINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. Ananus u MOJACpHU3aAUA CUCTEMBI YIIPABJIICHUA OpraHu3aluu.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a U IpeuMyIlecTBO) B MEHEKMEHTE.

. Ucnionb3oBanue PEST-ananu3a B opraHu3anuy e TeIbHOCTH MPEAIPUATHUS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIB30BAHUEC B MMPAKTUKEC MCHCIPKMCHTA.

@dakTopbl, ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pECypCcoB OpraHn3aIHH.

10. IInanupoBaHue U MOAEINPOBAHUE B CUCTEME MEHEPKMEHTA OPraHU3al1H.

11. Ctunmp W MeTOABI YHpPAaBJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
ACATCIIbHOCTb OpraHU3allnu.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BnacTe pyKOBOJIUTENS U CIIOCOOBI €€ pPeaTM3alliy B IICHTPATU3AINH U JEIEHTPATH3AIIH.

14. Buabl puckoB BHYTPEHHEW M BHEIIHEH Cpelbl OpraHU3alluyd M UX y4eT IPHU peanu3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHn3auMmOHHOM KyJIbTYpPOi

CTyzneHTy mpeaiararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BONPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreena K. paGoraer moj pyKoOBOACTBOM OJTHOTO U TOTO K€ HadajdbHUKa yxe 11 ser.
Opmnaxapl ee JaBHsS MOJApYyra 3a YaeM CIPOCHIIa, HACKOJIBKO €M XOpomio padoTaTh CO CBOUM
HavyanbHUKOM? [Ipo3Byuan nmpuOIM3uTENnsHO Takoil oTBeT: «Boobmie-To Hudero. OH MHE He
nocaxaaer. S memaro cBoro padoty». Torma moapyra momHTepecoBaiack: «Ho ThI ke paboTaeib
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MUMEET TO, YTO ThI JIeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymaniach: «5 NEHCTBUTENIBHO HE 3HAK, XOpOILIO JiK g padoraro... Moit
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi coJep KaHus M BaXHOCTH MOCH pabOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblie 00 3TOM peyd He
0b110. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIIaeMCs».

Bornpocs! 111 aHanu3a CUTyaluu:

1. Kakme wnemu u ycnoBus 3(PQEeKTHBHOCTH KOMMYHHUKALUH MEXIy pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOKHO OTpe/ieNUTh YPOBEHb BEPTHUKAIBHBIX KOMMYHUKALIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel pabotaeTe MeHeIKepoM B cpeaHel 1o pasMmepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMaybHbIA snuaep. [laHHbIHA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, OMbIT pabOThl B JaHHON cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MPEeBBIIIAET Balll MMOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICITYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiiliee Bpemsl pacIIUpuUTh cdepy JIeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasieHnus. Hepopmanbubiit nuaep, kak Bam cooOmmimy,
IIPOTUB NPEACTOALIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHEKepa U HehOPMATBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoii mpOMBIIIJICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOXKWJIACh XOPOIIME OTHOIIEHUS MEKIAYy BCEMH WIEHaMu KoyuiektuBa. OtTaen ycCHemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33JaHUSIMHU.

B cBs3u ¢ nepeBosoM Ha Jpyryro paboTy CTaporo HayaJlbHUKA OTAENa Ha €ro JOHKHOCTh ObUI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKUMHU paspabotkamu. CBoro
NeSITEIbHOCTh HOBBIM PYKOBOAWTENb Hayal € YKPEIUIEHUS TPYAOBOW JUCLMILIMHBL Oblla
YCTAHOBJICHA PErHCTpallusi BPEMEHH IMpHxoja Ha padoTy M yxonma ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy HAay4HbIX  MCCIECJOBAaHUM  OTHENa, 3aKIO4YUB  JOrOBOPHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHUU CO CBOEH HAy4YHOW CHELUAIA3ALMCH.
3anaHus MOJYMHEHHBIM CTapasICs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAsl, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO NOJDKHBI IIPUIAEPKUBATHCS
UHCTPYKIUH.

Yepe3 HEKOTOpoe BpeMs 3aKa3yMKM OTMETHJIM YXY/IIEHHE KadecTBAa HayyHbIX pPa3paboTOK
oraena. B KOJUIEKTHBE yXYIIIWJIACH B3aMMOOTHOILCHMS, IOBBICHIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHI.

PemnB, 4TO HYXHO O3JOPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJA MPEJIOKNI YHTH Ha IEHCHUIO
HECKOJIbKUM COTPYIHHKAaM, B3sIB HA UX MECTO MOJIOJBIX CIeNHaIuCcTOB. OHAKO MOJIOKEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYalluN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i kKoH(IIKUKTA;

2. cocTaB KOH(MIUKTYIOIIAX CTOPOH;

3. MOBO/IbI ¥ UICTUHHBIE IPUYNHBI BOSHUKHOBEHUS KOH(IMKTHON cUTyaluu;

4. MeTOZBI ¥ KOHKPETHBIC IIYTH pa3peiieHuss KOHPIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHUIINHE

3ayer MpOBOJIUTCS B BMJE MTOroBoro Tecra. [[ng BbimonHeHus tecta orBoauTtcs 60
MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranuszannu HE pexoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
yJIOBJIETBOPEHHE OOIIECTBEHHBIX IOTPEOHOCTEM
oOecnieyeHre (PMHAHCOBOW yCTONYHUBOCTH
2. TpeOoBaHusi K (pOpMYyTHPYEMBIM LEJIAM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuUiIbHAsA HOPMYIHPOBKA
CTpaTernyeckas HaIpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBLHOCTD, KAK OJHA U3 LeJIed OPraHu3alui 0TPAKAETCH B CJIeAYHOIIHX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTh

e MarepHamoeMKOCTh MPOYKIIUH

e TekydecTb KagpoOB
4. Uepapxus nemei 310

e Muccusi opranuzaiuu

e (Crparernyeckas Lelnb OPraHu3alnun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO# CBSA3M B yNIPaBJeHY€CKOM LUKJIE BbINOJIHAET QYHKIUA
¢ [UIAaHHUPOBAHUA
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e J[marnocruueckas

e [IpenBapurenbHas

7. Kakoil n3 HUKenepeYnucJeHHbIX BHI0B KOHTPOJIS MI03BOJIsIeT HCII0b30BaTh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM MJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e  3aKIIIOYUTENbHbIH KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 HmxenepeuncieHHbIX XapakTtepucTuk HE siBisieTcs1 XapakTepuCTUKOM
3¢ PeKTHBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e T'ubkocthb

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBIEHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHMTh MOMEXHU Ha IyTH BBIIIOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I'naBHBbIE HHCTPYMEHTBI KOHTPOJIS
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, ydet, aHanus
e [lenu opranusaunuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Tpymna 3JIeMEHTOB (BKJIIOYAIOUIUX KaK JIIOJIeH, TaK U TEXHUYECKUE JIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, 4YTO OHHU B COCTOAHUU ﬂCfICTBOBaTB KaK €JUHOC L CJI0C
B LIEJIIX JOCTH)KEHUS ITOCTABJIEHHBIX Mepesl HUMHU Leslel
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT NPOEKTA, B IPOLIECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCs OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
e [0JHBIN HAOOP MOCIIeA0BATENbHBIX PA0OT IPOEKTA
® KII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peanusanuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. Opranu3anrOHHbIE 1 dKOHOMHYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHEHHO-()yHKIIMOHAJIBHBIX [1O/Ipa3/IeICHUH, I1e KaX/10€ M0[pa3/ieleHue
BBINOJIHAET ONpeieieHHbIe (DYHKIMH, XapaKTepPHbIE Ul BCEX HalpaBICHUN
JESITEIIbHOCTH NPEATIPUATHS
e BpEMEHHas CTPYKTYpa, co3/laBaeMas AJIs PELICHUS KOHKPETHON KOMIUIEKCHOM 3a7a4n
(pa3paboTKH MPOCKTA U €T0 Peau3aIiiu)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEWHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTATIbHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYpPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
e (DyHKUIMOHAIBHASA
e JluHeliHO-(yHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHa, BCTynawas B OTHOLICHHUS € 3aKA3YMKOM M Oepyiuasi Ha cedst
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PAa0OT M yCJIYT 10 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTEND PEe3yIbTAaTOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTa
® KOHEUYHbIE MOTPEOUTENN PE3YIHTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
®  3aKa3uMK, UHBECTOP, MEHE/DKEP IPOEKTA U KOMAH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIEHHE SKOHOMUUECKUX MOKa3aTenei
CUCTEMBI
e (Cpoku MpoeKTa YeTKO ONpeiesieHbl U He TPeOYI0T KOPPEKTUPOBKHU B IIPOILECCE
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS
TEXHHUYECKUX MOLIHOCTEU
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
® BBICOKOM CTENEHBIO HEONPEAEIEHHOCTU U PUCKOB
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[ENBIO TIPOCKTA SIBJISIETCS TTOJTydeHHE TPUOBLTH Ha BIIOKEHHBIE CPENICTBA
HEO0OXOMMOCTHIO UCIIOJIB30BaTh (DYHKIIMOHAILHBIC OPTaHU3aIIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JOHKHOCTEW U CTPYKTYPHBIX IOJIpa3AeiIeHUi)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalus, perilaMEHTUPYIOLIast IPOLIECCHI, TPOUCXOIALINE B OpraHU3aluu
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