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Pabouas mporpamma paszpadotana B coorBerctBuu ¢ ®I'OC BO no nanpasnenuro noarorosku 43.03.02
Typuzm

PabGogas mporpamMma AHCIMILIAHBEI pa3paboTaHa doyenmom kKadempsl YTpaBieHHs, K.3.H. bamamroBoi
C.A.

Peniensent: 0.9.x., npogheccop kagedpwvr Ixonomuru u punancoe Cmenanenxo E.H.



1 [lnannpyemMble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHMI, POPMHUPYEMBbIX Y4eOHOM TUCIUIITIHHOM

Koa u HauMeHOBaHMe
KOMIICTCHIIUU

IInanupyemsble pe3yJbTaThl 00yYeHHs

Ob6menpodeccnoHabHasi KOMIIETEHIUSA

OIIK-2 Cnocoben ocywecmensime
OCHOBHble  (DYHKyuu  ynpaeieHus
MypUcmcKou 0esmenbHOCMbIO

3natp (3): opraHu3allMOHHBIE OCHOBBI TYPUCTCKOM
UHAYCTPUU, CTPYKTYpy TYPHCTCKOW  OTpaciH,
OCOOCHHOCTM  TPAaBOBBIX U XO3SMCTBEHHBIX
OTHOIIEHUHA MEXJy y4YaCTHUKaMHU TYPHUCTCKOMU
JeATETbHOCTH; TIOHSTHUE, BUIBI M TEXHOJOTUU
OpraHu3aluu JESTEIbHOCTH TypONepaTopoB,
TYpareHTOB u KOHTPareHTOB TYPUCTCKOM
JESTEIIbBHOCTH, OCOOEHHOCTH M COCTaB TYPHUCTCKOTO
MpPOJYKTa W €ro  COCTaBHBIX  3JIEMEHTOB;
0COOCHHOCTH OpraHu3aIiu TYPUCTKOMN
nesaTenbHOCTH B Poccuu Bo BHYTpeHHEM, BBE3IHOM U
BBIC3JTHOM TypH3Me

YMmets (Y): onpenensiTe HEOOXOIUMYIO CTPYKTYPY U
COJIepKaHUE TYPUCTCKOIO IMPOIYKTa, UCIOIb30BAThH
MEXyHapOJHbIE CHUCTEMbl OpPOHHPOBAHUS YCIYr B
Typu3Me, METOAbl U TIPHEMbl IUIAHUPOBAHMA,
OopraHusalunu, MOTHUBaAIIUU n KOOpAUHAIUH
JESATEIIBHOCTH  CTPYKTYPHBIX — IOJAPAa3JEIIEHUNd WU
OTJIENbHBIX COTPYIHUKOB OOBEKTOB TYPHUCTCKOU
UHAYCTPUHM  Pa3HbIX  THUIOB;  OCYLIECTBIJICHUS
KOHTPOJISt JEeATEIbHOCTH CTPYKTYPHBIX
10JIpa3/ieNIeHuil 00bEKTOB TYPUCTCKOM chepbl

Baagers (B): Bnageer HaBBIKAMM U OIBITOM:
ompeAeNeHus ~ UeaM WU 33Jad  YINpaBJIEHUA
CTPYKTYPHBIMH MoApa3AeICHUSIMU 00BEKTOB
TYPUCTCKON HHAYCTPUM; HCIOJIB30BAHUS OCHOBHBIX
METOJIOB U TMPUEMOB IUJIAHUPOBAHUS, OPTraHU3alNH,
MOTHBAallMM W KOOPJAMHAUMU  JAEATEIbHOCTH
CTPYKTYPHBIX  TOJpa3JEeN€HU U  OTAENIbHBIX
COTPYIHUKOB OOBEKTOB TYPHUCTCKOH WHAYCTPUU;
OCYIIIECTBJICHUS KOHTPOJIA JIEATEIIbHOCTH
CTPYKTYPHBIX MOJpa3AeNeHNl 00bEKTOB TYPUCTCKON

cdepsl

2. e u MecTo qucuuminnel B crpykrype OIIOITI BO

JucuummHa «YTpaBieHUe NPOEKTaMU B TYPUCTCKOM JEATEIBHOCTU» OTHOCHTCS
o0s3arenpHOM yactu. OOpazoBarenbHOM mporpammel 43.03.02 Typusm npoduns TexHonmoruu u
OpraHu3aIys TYporepaToOpCKUX U TYPareHTCKUX YCIyT.

Lleny u3ydeHus TUCUUIUTMHEL: (POPMHUPOBAHNE y CTYACHTOB CHCTEMHOTO METOIHYECKOTO
MOJX0/1a K OpraHu3ald MPOEKTHOH paboThl B MpO(ecCHOHANBHOU AEATEIIBHOCTH, a TaKXKe
NpUOOpETeHNE IMPAKTUYECKHX HABBIKOB Pa3pabOTKM MPOEKTa, B TOM 4YHCIE B IPOCKTHOM
KOMaHZC, C UCITOJIb30BAHUCM OIPCACIICHHBIX HHCTPYMCHTOB U TEXHOJIOTHH.

K



3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHUEM KOJIUYeCcTBa
aKaJleMHYeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommuxcs ¢
npenojaasartesieM (Mo BUAAM y4eOHbIX 3aHATHI, TEKYIIHA M POMEKYTOYHbII KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSATEIbHYIO Pa00Ty 00yUYaromuxcst

Bun yueOHO# paboThI 4 cemecTp

OO011ast TpyI0EMKOCTh AUCIMIUIMHBI, 3aU€THBIX ¢THHHIT 4
4acoB 144
AynuTtopHasi (KOHTAKTHas1) padoTa, 4acoB 48,25

B T.Y. 3aHATHS JICKIIMOHHOTO THIIA 16
3aHITHS CEMHUHAPCKOTO THIIA 32
MPOMEIKYTOYHAS ATTECTAITUS 0,25
CamocTtosiTeqibHasi paGoTa 00y4alOIMXCS, YACOB 91,75
Kountpoan 4
Bun npomexyTo4HON aTTeCTalMK 3a4eT

4. Copepskanue IMCHUUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJleMUYeCKNX YACOB M BUA0B Y4eOHbIX 3aHATHH
4.1 Ilepeuenv pazoenoé OucCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmHoIL) u cCamocmoamenbHoll padbomsl, 6U008 KOHMPO.JIEll U NEPEeUH KOMNEmeHUUIL

TpynoeMKocTb, 4acoB
B TOM YHUCJIE

HanmenoBanue pazzienoB u TeM ayIUTOPHOU Kon
BCECIoO o CaMOCTOSTEIb | KOMIICTCHIINHN
(KOHTaKTHOM ) N
HOM paboTHI
paboThI
Pa3nes 1 OcHOBHI yIipaBieHUs 69 24 45
IIPOEKTaMU B TYPUCTCKOM JEATEIBHOCTH
Pasnen 2. [IpoekTupoBaHue B TYpUCTCKOM 71 24,25 46.75
JIEeSITEIIbHOCTH OIlIK-2
Hroro 3a cemectp 140 48,25 91,75
IIpomexyToUHasI aTTECTANMSA 4 0,25 -
HUTOI'O no xucuuijimHe 144 48,25 91,75

4.2 Cooepicanue oucuyuniunsl no pazoenam

Pa3znen 1 OcHOBBI YIIPABJIEHUS IPOEKTAMH B TYPHCTCKOI1 J€eATEIbHOCTH

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 1. Benenue. OcCHOBHbIC NOHATHS B 00JACTHM YNPABJCHHS TYPHCTCKHMH
NpOeKTaMHu.

OmnpeneneHnue MOHATHS «IIPOEKT» U «TYPUCTCKUIN NPOeKT». OCHOBHBIE XapaKTEPUCTUKHU
TYpPUCTCKOTO MpoeKTa. ba3oBbie aeMeHThI yIpaBiieHus: TYPUCTCKUM npoekToM. Knaccudukanus
TYPUCTCKUX NPOEKTOB. MaTpuna nened u METOJOB NPOEKTHOW AesaTenpHOCTH. OmpeneneHue
noHsaTuil "moprdens" u "mporpamma’. HeoOXoIMMOCTh CO3/1aHUs U YIPaBIEHUS TYPUCTCKUMU
IIPOEKTAMH.

Tema 2. BHeniHee U BHYTPEHHE OKPYKE€HHE TYPHUCTCKOI0 IPOEKTA.

OnpeneneHue TMOHATHS «OKpYXKarollash cpeJa TYpPUCTCKOro MHpoeKkTa». PakTopbl
BHEIIHEW Cpellbl TYPUCTCKOro IMpoekTa. PakTopel BHYTPEHHEN Cpenbl TYPUCTCKOTO IMPOEKTA.
OcHOBHBIE YYaCTHMKM TYPHUCTCKOIO IIPOEKTAa M HX BIIMSHHE Ha pEeaM3allhi0 TYPUCTCKOTO
npoekTa. [Ipumepbl 3¢ HEeKTUBHBIX TYPUCTCKUX MPOEKTOB B Poccun u 3a pydexom.

Tema 3. 7JKu3HeHHBIH HUKJ TYPHCTCKOI0 NPOEKTA



OnpeneneHue TOHATUSA <OKU3HEHHBIM IMKI TYpPUCTCKOTO MpoekTa». JIByxdaszHas
CTPYKTYypa KHU3HEHHOTO IMKJIa TYPUCTCKOTO mpoekTa. Uerhipexda3Has CTpyKTypa >KU3HEHHOTO
[UKJIA TYPUCTCKOro IpoekTa. [IsTrdasnas cTpykTypa >KM3HEHHOTO UKJIA TYPUCTCKOTO ITPOEKTA.
Hecarudasnas CTpyKTypa >KM3HEHHOTO LUKJIA TYpUCTCKOTO mpoekta. OObeanHEHHas cxema
Pa3IMYHBIX B3IJISA0B HA )KU3HEHHBIN IIUKJI TYPUCTCKOTO MPOEKTA.

Paznen 2. IIpoeKTHpPOBaHNE B TYPUCTCKOH NeSITEILHOCTH

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

Tema 4. OcHOBHBIE NOACHCTEMBbI YNPaBJIeHHS TYPHUCTCKHM IPOEKTOM B paMKax
CHCTEMHOro moaxoaa. CpaBHUTENBHBIM aHAINW3 TPYNI IPOLECCOB YIPAaBICHUS TYPUCTCKUM
IPOEKTOM M (a3 >KU3HEHHOTO IMKJIA TYPUCTCKOro mpoekra. OmnpenaesrieHue OCHOBHBIX IISITH
TPYIII IPOLIECCOB YIPABICHUS TYPUCTCKUM IpPOEeKTOM. OmpeneneHue MOHATHUS «yIPaBICHUE
COAEp)KAaHUEM TYPHUCTCKOrO MpoekTa». J[lepeBo uener TypucTckoro mnpoekra. [IpuHIums
YIPaBJICHUS] OpraHU3aleil TypucTCKOoro mnpoekra. OnpeneneHue NOHATUS "OpraHU3alMOHHAs
CTPYKTypa TYpUCTCKOro mnpoekTa". TUmbl opraHu3allMOHHBIX CTPYKTYP TYPHUCTCKOI'O IPOEKTA.
Buibl opraHu3alMOHHBIX CTPYKTYP TYPUCTCKOTO ITPOEKTA.

Tema 5. OcHoBHble NOHATHS B 00JIACTH NPOLECCHOIO IOAX0AAa YNpaBJieHUe
coep:xkaHHeM M OpraHu3anueil TYpHMCTCKOro mpoekra. OmnpeaejieHue NOHATHH «PUCK» U
«Heompe/ieJIeHHOCTb». MeToabl  ompezesieHuss BEPOATHOCTH  HACTYIJICHUS  COOBITHSL.
Knaccudukanus puckoB. YmpaBieHHE PUCKAMHU U HMX OILIGHKA. METOJbl OLIEHKH PHUCKOB
TYPHUCTCKOTO IpoeKTa. BeposTHOCTHBINM aHanu3. JlepeBo pemeHnii. MeTonbl CHUKEHUST pUCKOB.
Ornpenenenne NoHATUS «pecypey». Buabl pecypcoB TypUCTCKOrO NPOEKTA.

Tema 6. IIpakTHMyeckHe OCHOBBI YNpaBJIeHUS] TYPUCTCKUMH IPOEKTaAaMH B
HHIYCTPUU Typu3Ma. YIpaBleHHE MaTepHaTbHO-TEXHHUYECKUM OO0ECleYeHHEM TYPHCTCKOIO
IpoeKTa. YIpaBlIeHHE KOMMYHHMKAIUSIMU TYpPUCTCKOTO MpPOEKTa. YIpaBJIEHHWE IEPCOHAIOM
TYpPUCTCKOTO TnpoekTa. OmnpeneneHne MOHATHS «YNPABIEHUE CTOMMOCTBIO TYPHCTCKOIO
npoekTa». Buapl OLIEHOK CTOMMOCTH TYPUCTCKOro mpoekrta. OnpelneneHne MNOHATUS
«OromxeTpoBanuey». Bunbl OroxeToB. OlieHKa BBITOIHEHU OrojkeTa. OnpeeneHue moHsATHS
"yrpaBieHHEe KayecTBOM TYPHCTCKOro mpoekta'. UeTblpe KIIOYEBBIX acleKkTa KadecTBa. 1pu
TPYIIBI IPOLECCOB YIPABIEHUS Ka4ECTBOM TYPUCTCKOI'O IPOEKTA.

5. OneHo4YHBIe MATEPUAJIBI IO TUCIHHILIHHE
OHGHO‘-IHBIG MaTepI/Ia.]'II)I 10 AUCHUIIIIMHEC Hpe)ICTaBJ'IeHI)I B BHUIOC (1)0H)Ia OILICHOYHBIX
CpPE/ICTB.

6. MaTepuajabHO-TeXHHYECKOE U Y1eOHO-MeTouYecKoe odecnedeHue TUCIUTITHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyeHus no OUCYUNIUHe

No ABTOp, Ha3BaHUEC, MECTO U3AaHUs, U3AAaTCILCTBO, 'O U3IaHNs, KOJIMYECTBO CTpaHUL, PEKUM
/1 JIOCTYyTIA

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3Y4YCHUIO TUCHUITIIMHBI

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0C0CHUA OUCUUNTUHDBL

OcHoBHas JInTEepaTypa:

1. Paccoxuna, T. B. MeHeKMEHT TYPUCTCKUX JACCTHHAIUH : YIC€OHUK U TIPAKTUKYM JIJIS
By30B / T. B. Paccoxuna. — 2-e uza. — Mocksa : U3narensctBo FOpaiit, 2023. — 210 c. —
(Beiciree  o6pazoBanme). — ISBN 978-5-534-11578-9. — Tekct : OSIeKTpOHHBIA //
OopazoBarenbHas miargpopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/514560

2. Kamenen, A. B. MonoaexHbIii COIHANBHBINA TYpU3M : yudeOHOE 1mocodue i By30B /
A. B. Kamenen, M. C. Kuposa, . A. Ypmuna ; nmox obmeir penakuueir A. B. Kamenna. — 2-¢



https://urait.ru/bcode/514560

u3a., wcnp. W jgom. — Mocksa : WM3marensctBo FOpaiit, 2023. — 192 c.— (Bricmiee
obpaszoBanue). — ISBN 978-5-534-07649-3. — Texkcr : snexkTpoHHbld // OOpazoBaTenbHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/513047

JlonoIHUTeILHAS JTUTEpPaTypa:

1. XXuparkora, XK.B. Opraauzanus 5KCKypCHOHHON JEATEIbHOCTH . Y4YE€OHUK U

npaktukyMm it By3oB/ JK. B. XXupatkoBa, T.B. Paccoxuna, X.®. OumunoBa. — Mocksa :
NznarensctBo Opaiit, 2023. — 189 c. — (Bricmee oopazoanue). — ISBN 978-5-534-12370-
8. — Tekcr : snekrponHbli // OOpaszoBarenbHas tiargopma HOpait [caiit]. — URL:

https://urait.ru/bcode/518582
2. be3omacHbIii OTABIX W TypusM : ydeOHoe mocobue mis By3oB/ I'. M. CyBopoBa [u

np.] ; orBerctBeHHBIM pemakTop [. M. CyBopoBa. — 2-¢ wm3a., ucmp. W jgon. — Mocksa :
WznatenbcrBo FOpaiit, 2023. — 195 ¢. — (Bricmiee o6pazosanne). — ISBN 978-5-534-11091-
3. — Tekcr : anextponHsii // OOpasoBarenvHas mmiaatdopma IOpaiit [cakit]. — URL:

https://urait.ru/bcode/513523

6.3 Coepemennuvie npogeccuonanvmvle 6azvt OAHHBIX, UHPOPMAYUOHHBLE CHPABOUHDBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 0DecneueHue

CoBpemeHnHble npogeccHoHATbHbIE 0a3bl JaHHBIX, HHGOPMALIMOHHbIE CIIPABOYHbIE
cUcTeMbl, HH(pPOBbIe  3IJEKTPOHHbIE  OHOJMOTEKHM W  Jpyrue  JJIeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypChl

1. loroBop o mnoakiarodeHud K HanuoHanmpHONM  ANEKTpOHHOW OuONIHMOTEKE U
NpeAOoCTaBICHUH JocTyna K oObektam  HanuoHanmbHON — 9JEKTpPOHHOM — OMOJIIMOTEKH
Nel01/HDB/0502-11 ot 26.02.2020 5 neT ¢ nmpoJjIoHTaluen

2. Cornamenne o OecruiaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cormamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouHo

4. NudopmannonHo-crnpaBouHas cuctema «[apant» — URL: https://www.garant.ru/
NudopmannonHo-ciipaBoyHass cucremMa Jlunensuonnsld goroBop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Imrocy. — URL: http://www.consultant.ru/ ceo6oaubIit mocTym

6. DnexkrponHo-6nOIMOTeUHast cuctema AgriLib http://ebs.rgunh.ru/ (cBuaerensctBo 0
rOCyIapCTBEHHOU perucTpanuu 6a3bl qaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOM HH(}OPMaANMOHHO-00pPa30BaTeIbLHOM cpexne,
MH(pOPMAIIMOHHO-TeJIEKOMMYHUKAIIMOHHOH ceTn « AHTepHET»

1. Cucrema pgucraniuonHoro oOyueHuss Moodle www.portfolio.rgunh.ru (cBo6oaHo
pacnpocTpaHsieMoe)

2. [lpaBo wucmonb3oBanust mnporpamMm aius OBM  Mirapolis HCM B cocraBe
(GYHKIIMOHATBHBIX OJIOKOB M MOyeii: BupTyanbHas KoMHaTa.

3. MHHOBanMoOHHAs CHCTEMa TECTHPOBaHHS — IPOrpaMMHOE oOeclieueHrne Ha IiaThopme
1C (Hdorosop Ne K/06/03 ot 13.06.2017). beccpounsrii.

4. O0Opa3oBarTenbHbI HHTEPHET — IMOpTall Y HUBepcuTeTa BepHaackoro (CBHAETENBECTBO O
peructpanuu cpenctsa MmaccoBbix HHpopmanuu D11 Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE U CBOOOIHO PAacPOCTPaHsieMOe MPOrpaMMHoe odecrieyeHmne

1. OpenOffice —  cBoOomHBIH  makeT  O(UCHBIX  MPHIOKEHHH  (CBOOOIHO
pacmpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBo6oaHO pactpocTpaHsieMoe)

3. DnexkrponHo-OubOIMOTeUHast cuctema Agrilib http://ebs.rgunh.ru/ (cBumerensctBo 0
rocyapcTBEHHOW peructpanuu 0a3bl gaHHbIX Ne2014620472 ot 21.03.2014) coOGcTBEHHOCTH
YHHUBEPCHTETA.
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4. Odunnanshas ctpannna ®I'BOY BO MCX P® «Poccuiickuii rocynapcTBEHHBII
YHHUBEPCHTET HapoaHOro Xxo3sictBa umenn B.WU. Bepnaumckoro» https://vk.com/rgunh.ru
(cB0OOIHO pacmpocTpaHsIeMoe)

5. llopran ®I'BOY BO MCX P® «Poccuiickuii rocyaapCTBEHHBIH YHHUBEPCUTET
HapoAHoro xossiiictrea umenu B.M. Bepnanckoro»  (cBoOOOAHO — pacrpocTpaHsemoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. ArTuBUpycHOe mnporpammHoe obOecnedeHue Dr. WEB Desktop Security Suite
(Cy6nmunensnonnsiii goroop Nel3740 Ha mepenady HEMCKIIOYMTENBHBIX MPaB HA MPOTPaMMBbI
st OBM ot 01.07.2021).

6.4 IlepeyeHb y4eOHBIX AyIUTOPHii, 000PYT0BAHNUS U TEXHHUYECKHUX CPEIACTB

o0yueHust
Y4eOHas ayTuTOpHs IS IPOBEACHUS JICKIUOHHBIX 3aHATHH | 143907, MockoBckas obmacts, T. bamammxa, yi.
(moTtounas). Crienuanu3upoBaHHas MeOelb, T0CKa MeJIoBas, mocce DHTY3HacToB, 1.50, kab. 129
MYJIbTHMEANIHOE 000pyIOBaHUE, IPOCKTOP, IKPaH [Inomanp nomemenus 118,1 k.M
HaCTCHHBIN Ne o TexHnueckoit nuBeHTapu3anuu 140, stax 1
Y4eOHas ayTuTOpHs IS 3aHATHH JIEKITUOHHOTO THIIA, 143907, MockoBckas obmacTsb, T. bamammxa, yir.
CEMHHAPCKOTO THTIA (CEMHHAPHI, IPAKTUICCKHUE 3aHATHSA, mocce DHTY3HacToB, 1. 50, kad. 125
MPaKTHKYMBI, Ta00paTOpHBIE PadOTHI, KOJUIOKBIYMBI), JUTS [Tnontans nomemenus 51,6 kB.M

MPOBECHUS TPYIIIOBBIX KOHCYJIbTAllMI U MHAMBUAYadbHOW | No o TexHu4eckoi uuBeHTapu3anuu 136, stax 1
pabOThI OOYUYABIIIHMXCSI C MEJarOrUHUCCKUMH PaOOTHUKAMH,
JUISL TIPOBEJICHHST TEKYIIEro KOHTPOJIS U MPOMEXKYTOYHOI
aTTeCTalMH.

Criermanu3upoBaHHas MeOeNb, JOCKa MEIOBasl.
MynsTHMeanitHOE 000pyI0BaHKE, IPOSKTOP, IKPaH
HaCTEHHbIN

Iomemenne st camocrostenbHO padoThl. [lepconanbHeie | 143907, MockoBckas obnacTs, T. bamammxa, yor.
KOMIIBIOTEPHI B COOPKE C BBIXOJIOM B HHTEPHET. nrocce DHTY3HACTOB, . 50, YMTANBHBIN 31
[Tnomans nomenienus 497,4 kB. M.

Ne o TexHn4eckoi nHBeHTapm3anuu 177, stax |

TTomerenue IS CaMOCTOSITEILHON pabotsr. | 143900, MockoBckast o0nacTp, T. barammxa, yi.
Crenuanu3upoBaHHas MeOellb, epcoOHANIbHBIE KOMIBIOTEPHI B | FOnuyca ®@yuuka 1.1, kab. 320
cOOpKe C BBIXOJIOM B HHTECPHET. [Tnomane momemenus 49,7 KB. M.

Ne o TexHu4eckoit nuBeHTapu3anuu 313, stax 3

VYuebHas ayauropus s ydeOHbIX 3aHATUH oOyuarommxcs u3 | 143907, MockoBckas oOnacth, r. banamuxa, yiL.
ancia nHBanuaoB 1 i ¢ OB3. CrienmammsnposanHas MeOenb. | rocce Duty3uacTos, 1. 50, ka6. 105
ABTOMATM3MpOBaHHOE paboyee MeECTO Ulsl  MHBAIMAOB- | [[nomams noMemenus 52,8 KB. M.

KOJSICOYHUKOB C KOPPEKITMOHHOW TEXHUKOW U MHIYKITMOHHON
cucremoii OnCuc 290; ABTOMaTH3UpPOBaHHOE pabovYee MECTO
Ui CTa0OBHIMIIMX W HE3PAYMX  IIOJNB30BaTeNed  co
CTallMOHAapHBIM  BHAcoyBemuuutenem OinCuc 29  ON;
ABTOMAaTH3UpPOBaHHOE pabodee MECTO s CIaOOBHIAIINX U
HE3PSINX oJIb30BaTenei c MOPTATUBHBIM
uneoyBeanuurenaem DnCuc 207 CF; ABromaru3mpoBaHHOE
paboyee  MecTOo Jns  CHaOOBUASIIMX W HE3PIYUX
none3oBareieii ¢ uwuraromei MmammHor OnCuc 207 CN;
AmmapaTHEI KOMIUIEKC ¢ (YHKIHMEH BUACOYBEIHYCHUS W
YTeHUs M CHAaOOBHIMIIMX W HE3PSYUX MOJIb30BaTENCH
9nCuc 207 OS.

Ne o TexHMYeckoi nHBeHTapm3anuu 116, stax 1



https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXJIEHUE BBICIIETO OBPA3OBAHMSA
MUMHUCTEPCTBA CEJIbBCKOI'O XO34HUCTBA POCCUHUCKOU OEJJEPALINN

«POCCHMCKHAM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
WMEHHU B.1A. BEPHAJICKOI'O»
(Yausepcurer BepHajackoro)

®oH/1 OLIEHOYHBIX CPEACTB JIf MPOBeAeHHs TEKYIero KOHTPOJISI M IPOMeKYTOUHOI
aTrecTaluu 00y4YalommXxcs 1o AuCuuIInHe

YiupaBJjeHue NpoeKTAMH B TYPUCTCKOM 1eATeJILHOCTH

Hamnpasnenue noarorosku 43.03.02 Typusm

HpOCI)HJ'IB TexHonoruu u opraHmn3anus TYPOIICPATOPCKHUX U TYPAI'CHTCKHUX YCIIVT

KBanudukauus bakanasp

dopma 00ydeHuUs: ouHas

bamammuxa 2023 r.



1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS MJIAHUPYEMbIX Pe3yJibTaTOB
00y4yeHus1 M0 Y4eOHOM TMCUMILIHHE

Koa m HauMeHOBaHUH
KOMIIeTeHIMH

YpoBenb
OCBOEHHUS

IInanupyemble pe3yJibTaThbl 00y4eHUs!

OIIK-2 Cnocoben
ocyuecmensimo
OCHOBHbLE dyuryuu
yHpaenenus
MypucmcKou
0esimenbHOCmbIO

IHoporoewiii
(ynoBJjerBopuTes
bHO)

3HATh: OPraHM3ALIMOHHBIE  OCHOBBI  TYPUCTCKOH
UHIYCTpUH,  CTPYKTYPY  TYPUCTCKOW  OTpaciu,
0COOEHHOCTH IIPaBOBBIX " XO35IMICTBEHHBIX
OTHOLIEHUH  MEXKJY  Y4YaCTHHKaMU  TYPHUCTCKOMU
JEATCIBHOCTH;  IOHSATHE, BHUABI M  TEXHOJIOTUU
OpraHu3anuu JeATEIbHOCTH TypOIIEpaTOpOB,
TyparcHTOB u KOHTParcHTOB TYPUCTCKOHN
NEeSITEIbHOCTH, OCOOCHHOCTH M COCTaB TYPHCTCKOTO
IPOAYKTa U €ro0 COCTABHBIX 3JIEMEHTOB; OCOOEHHOCTH
OpraHu3alMu TYPUCTKOW AesTenbHOCTH B Poccuum BO
BHYTPEHHEM, BbE3IHOM U BBIE3ITHOM TYpU3ME

yMeTh: ONPEICNATh HEOOXOIUMYIO CTPYKTYpy U
COJIEp’)KaHUE TYPUCTCKOIO IPOAYKTA, HCIOJIb30BaTh
MEX/yHapOJHbIE CHCTEMbl OpPOHUPOBAHMS YyCIyr B
Typu3Me, METOAbl W IPUEMBl  IIJJAHUPOBAHMS,
OpraHu3alnuy, MOTHBALIUU u KOOpJUHALIUH
JIEATEIIbHOCTH  CTPYKTYPHBIX  MOJpa3JeleHUud U
OTJENIBHBIX ~ COTPYJHHKOB OOBEKTOB  TYPHUCTCKOM
WHJYCTPUHU Pa3HBIX TUIIOB; OCYLIECTBJIEHUS KOHTPOJIA
JESATEIBHOCTH CTPYKTYPHBIX [OIpa3eJICHuI
00BEKTOB TYPHCTCKOM chepbl

BJIA/IeTh: BJIA/ICET HABBIKAMM U OIBITOM: OIPENEICHUS
Head M 33Jad  yOpaBIEHUS  CTPYKTYPHBIMH
HOJpa3/IeIEHUSIMI 00BbEKTOB TYPUCTCKOM MHIYCTPUU;
HCIIONB30BAaHNUSI OCHOBHBIX METOJOB U IPUEMOB
IUIAHUPOBAHMsI,  OpraHu3aluy,  MOTHUBallUM U
KOOpAWHALIUHU JEATEIbHOCTH CTPYKTYPHBIX
HOJpa3/IeIeHUil U OTJENbHBIX COTPYAHUKOB OOBEKTOB
TYPUCTCKOM WHAYCTPUH; OCYLIECTBICHUS KOHTPOJIA
NEeATEIbHOCTH CTPYKTYPHBIX NOApa3aeIICHUN
00BEKTOB TYPUCTCKOHU chepbl

IIpoaBuHyTHII
(xopo1uo)

3HaeT TBep10: OPTaHU3ALMOHHBIE OCHOBBI TYPUCTCKOU
WHIYCTPUH,  CTPYKTYpPY  TYPUCTCKOW  OTpaciu,
0COOEHHOCTH IIPaBOBBIX u XO35MCTBEHHBIX
OTHOLIEHWA  MEXJy  y4YaCTHHKaMH  TYPHUCTCKOHN
JEATEIIbHOCTH; IIOHATHE, BHUIBI W  TEXHOJIOTMHU
OpraHu3auu JEATEITbHOCTH TypOIIEpaToOpOB,
TYpareHTOB 51 KOHTPareHTOB TYPUCTCKOM
JIESITEIbHOCTH, OCOOEHHOCTH U COCTaB TYPUCTCKOTO
IPOAYKTa M €r0 COCTABHBIX AJIEMEHTOB; 0COOEHHOCTH
OpraHu3aly TYPUCTKOW AesiTenbHOCTH B Poccuu BO
BHYTPEHHEM, BBE3IHOM U BBIE3JHOM TYPU3ME

VYmeer  yBepeHHO:  OIpeNesTh  HEOOXOAMMYIO
CTPYKTYpy U COACp)KaHHUE TYPUCTCKOIO IPOAYKTa,
HCITOJIb30BAaTh MEKyHAPOIHbIE CHUCTEMBI
OpOHUPOBAHUS YCIYT B TypHU3ME, METOABI M MPUEMBI
IJJAHUPOBAHUS,  OpraHu3alud,  MOTHUBAUUH U
KOODPAMHALIMU JeATEIbHOCTH CTPYKTYPHBIX




MOJPa3/IeIeHUuil U OTJCNIBHBIX COTPYIHUKOB OOBEKTOB
TYPUCTCKON UH]yCTPHU Pa3HBIX THIIOB;
OCYHICCTBJICHUA KOHTPOJIA JACATCIIBHOCTHU
CTPYKTYPHBIX IOJpa3/ielicHuii 00bEKTOB TYPUCTCKON
cepsl

Biajgeer yBepeHHO: BJajJeeT HABBIKAMH W OIBITOM:
ONpeleNICHUsT ~ LeNu W 3aJady  yIpPaBJICHUSA
CTPYKTYPHBIMHU H0/Ipa3aeICHUSIMU 00BEKTOB
TYPUCTCKOM WHAYCTPUH; HCIOJb30BAaHUS OCHOBHBIX
METOZIOB M IPUEMOB IUIAHMPOBAHUS, OPraHU3alUH,
MOTUBaLlMU n KOOpAuHaluu ACATCIIbHOCTH
CTPYKTYPHBIX  TOAPA3ICNCHU M OTAEIBHBIX
COTPYJIHUKOB OOBEKTOB TYpPUCTCKOM HMHAYCTpHUU;

OCYLIECTBIICHUS KOHTPOJIA JIeATEIIbHOCTH
CTPYKTYPHBIX TOJpa3JeliecHuii OOBEKTOB TYPHCTCKOMN
chepbl

Boicokuii
(oTIMYHO)

Hmeer c«bopanOBaBmeeca CUCTEMATHYCCKHUC 3HAHUA:
OpraHU3allMOHHbIE OCHOBBI TYPUCTCKOW HWHAYCTPHH,
CTPYKTYpY  TYPUCTCKOW  OTpaciu, OCOOEHHOCTH
IIPABOBBIX M XO3AKWCTBEHHBIX OTHOLIEHUW MEXIY
YYaCTHUKaMH TYPHUCTCKOM JEATEIIbHOCTH; IOHATHE,
BUABl WU TEXHOJOIMU OpPraHU3alMMU JACATEIbHOCTH
TypOIIepaTOpOB,  TYpareHTOB W  KOHTPareHTOB
TYPUCTCKOHN JEATEIBHOCTH, OCOOCHHOCTH U COCTaB
TYPHUCTCKOTO NPOAYKTa M €ro COCTaBHBIX AJIEMEHTOB;
0COOEHHOCTH OpraHu3allMyd TYPUCTKOH JeSTeTbHOCTH
B Poccun BO BHYTPEHHEM, BBE3JHOM H BBIE3THOM
TypU3Me

HNmeer chopmupoBaBineecs cHCTEMaTHYECKOe yMeHHe:
OIpeseNiaTh HEOOXOAUMYIO CTPYKTYPY U COJEp:KaHue
TYPHUCTCKOTO MIPOIYKTA, HCIIOJIb30BaTh
MEXIYHapOJHbIE CHCTEMbl OpPOHUPOBAHUSA YCIOYr B
Typu3Me€, METOAbl W MOPUEMBbl IUIAHUPOBAHMS,
OpraHu3aluu, MOTHBALUU u KOOpAWHALNHU
JEATEIbHOCTH  CTPYKTYPHBIX  MOJpa3JeleHul |
OTNIETbHBIX  COTPYAHHKOB OOBEKTOB TYpPUCTCKOMN
WHIYCTPUU Pa3HBbIX THUIOB; OCYLIECTBICHUS KOHTPOJIA
JIEATENIbHOCTH CTPYKTYPHBIX MoJpa3IeICHUI
00BEKTOB TYPUCTCKOMN chepbl

Ioxa3an copmupoBaBieecs CHCTEeMaTH4YeCKoe
BJaJiecHHe:  BJIAJICET  HABBIKAMM U OIBITOM:
ompeneneHus ~ LUeaM M 3aJad  yIPaBICHUS
CTPYKTYPHBIMU MoApa3IeICHUSIMHU 00BEKTOB
TYPUCTCKON WHIYCTPHUU; HCIOJIb30BAHUS OCHOBHBIX
METOJI0B M NPUEMOB IUIAHUPOBAHUS, OpPraHU3ALNH,
MOTHBAIAH u KOOPAWHALINHT NEeATEIbHOCTH
CTPYKTYPHBIX  MOJAPA3ACICHUNA U OTHAEIBHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKOW WHIYCTPHH;
OCYLIECTBIICHUS KOHTPOJIA JIEATENIbHOCTH
CTPYKTYPHBIX TOAPA3ACICHUH OOBEKTOB TYPUCTCKOM

cepsl
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Dopma umoeo8020 KOHMPOIs - 3a4em:.

«3aUmeHO»  BbICMABNAEMCA, eClU CMYOeHm YC8OUL Mamepudar no Nnpocpamme
OUCYUNTUHBI, CNOCODEH Npeodpa308vleams meopemuyecKue 3HAHUS 8 NPoPdecCUOHATbHbLE
VMeHUs U HABbIKU

«HEe 3aUmeHO» BbICMABIAENCs, eClu CMYOeHm He YCBOUL MAmepual no npocpamme
OUCYUNTUHBI, He CNOCOOeH Npeobpasoevieamv meopemuyeckue 3HaHus 8 NpogecCUoHalbHble
VMEHUs U HABLIKU

IIpu ounoul popme obyuenus 6 pe3yiomame OYeHUBAHUS BLICMABIAIOMCA OANIbL 3A 8UObI
OdesimenbHOCMU (OYeHOUHble CPeOCmBa) no uMmo2am u3yuerus Mooyiell (pazoenos OUCYUniuHbl),
nepeyuUCieHHbIX 8 peimune-naane OUCYUnIunsl. Mmoeogulii peliimune ycnesaemocmu cmyoeHmos
CKA0bI8AECMCSL U3 CYMMbL OALI08, HADPAHHBIX CIYOEeHMOM 3d 8ClO pabomy 6 meyeHue cemecmpa
(6K1I0YAST UMO20BbIL KOHMPO.Ib)

LIxanvl oyenusanus 051 OUHOU Popmobl 0OYUeHUs:

ons 3auema: «3aumenoy - om 60 0o 110 b6annos (exnouasn 10 noowpumenvhvix 6aLL08),
«He 3aumenoy - meHee 60 6annog Ilpu 3aounoii u o0uHO-3a0YHOU ¢hopmax oOyueHus 6
pesyibmame OYEHUBAHUS BbICMABIAEMCA OYEHKA 3d 6U0bl OesimelbHOCmU  (OYyeHOYHble
cpedcmea) no umoz2am uzyueHuss Mooyieli (pazoenos OUCYUNIUHDLL), NePEeyUC/IeHHbIX 8
cooepacanuu paboueti npoOcPamMmbl.

2. TunoBbie KOHTPOJIbHbIE 32JaHUS UJIH HHbIE MATEPHAJIBI, HEOOXOAUMBIE /IJIS OLIEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapaAKTEePU3YOIIHUX ITANbI
(opMupoBaHusa KOMIEeTEHINH B MpoLiecce 0OCBOeHHUsI 00pa30BaTeIbHOM NMPOrPaMMbI

IMPUMEPHASA TEMATHUKA JJIS1 YCTHOI'O OITPOCA:

. [loHsITHE «TIPOEKT» U «IIPOEKTHOE yNpaBieHHe» (MOHATHUE, KiIaccuuKalms, CBONCTBA)
. JKu3HeHHbIH UK TpOeKTa

. CHCTEeMHBIN OAXO0/ K YIPABICHUIO IPOEKTaMU

. OTnnuns NpoeKTHOro DKOHOMHUKAa OT TPAAUIIMOHHOTO

. Pa3zButHe mpoekTHoil nesarenbHOcTH B Poccuu u 3a pyoexxom

. TexHonoruu reHepanuy UAeH NpoeKTa

. [IpenBapuTenbHas olleHKa MPOEKTHON UAEH

. TemaTtu3anus 1 LenenojgaraHue npoeKTa

9. Imzaitn-memuienue win «[Ipumaymaii. Cuenaii. Ciiomaii. [ToTopu.»
10. UnenTtudukanus u aHaIu3 CTEHKXOIAEPOB

11. [Inan ynpaBieHus cTeikxoaaepamu

12. YnpaBnenue BOBJICUECHHEM CTEHKXOJIEPOB

13. KoHTpOJIh BOBIICYCHHS CTEHKXOJIZICPOB

14. B3aumoneiicTBHe CO CTEHKXOAepaMu

15. l'unore3a u cnocoObl €e MPOBEPKU

16. IIpoToTHm: Kak co3AaTh U MPOTECTUPOBATH

17. MVP — MuHUMAaJbHO KU3HECTIOCOOHBIN MPOIYKT

18. Ananu3 peiHKa

19. McTouHWKH AaHHBIX [T aHAJIN3a PhIHKA

20. INacmopTu3zanus npoekra

21. Busyanuzanus pe3yJabTaToB M IMOATOTOBKA MTPE3CHTAIIUH ITPOSKTA.
22. Pa3BuTHE HaBBIKOB MTPE3EHTAIIMH [TPOEKTA.

23. Ilouck u mpUBJICUCHUE UHBECTOPOB.

24. I'pa"ToBas MOAJEPHKKA IIPOCKTOB.

25. TeXHUKHU B3aUMOJIEUCTBUS C MOTEHIHAIbHBIMU HHBECTOPAMHU

0O ~NO Ok W —
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MMPUMEPHBIE KEHC-3AJIAYH
Keiic-3amaua 1
JJ1s1 1100010 M3 NepeYn cIeHHbIX HUKe TPOEKTOB:
1. Pa3paboraiiTe ONTUMaJIbHBII )KU3HEHHBIN LIUKII, 0XapaKTEpU3YITe €ro OCHOBHBIE CTAUH.
2. Onpenenure 001aCcTh NPUMEHEHUS IPOEKTA, HAMETHTE PELICHNE OCHOBHBIX 3a7ad.
3. Chopmymnupyiite Muccuto u e npoekra. [loctpoiite gepeBo memnei.
4. Onpenenute BO3MOXKHBIX YYaCTHUKOB IIPOEKTA, NEPEYUCIINTE X UHTEPECHI.
5. CocraBbTe 3()(HEeKTUBHYIO OPTCTPYKTYPY U CPOPMHUPYHTE KOMAHY.
6. Ilepeuncinte BHEUIHUE U BHYTPEHHHE (PAaKTOPbI, KOTOPbIE MOTYT MOBJIMSTH Ha IPOEKT.

[IpoekTsi:
s «YucTerit ropoay
¢ OpraHu3alys CaHaTOPHO-KYPOPTHBIX 30H;
¢ opraHu3alys peadMINTAIIMOHHOTO IEHTPa /IS OOJBHBIX aJTKOTOJIM3MOM M HAPKOMaHHEH;
¢ 3aIyCK MEXKIUTAHETHOM CTAHIIUM JUIS BBICAJIKHU YeioBeKa Ha Mapce;
¢ TOCTpOWKa 3arOpOJHOTO JIOMa;
¢ opraHu3zaius WHHOBalMOHHOTO  TPOM3BOJCTBA  (MPOM3BOJCTBO  KOCMETHYECKOU
POYKIHH
% OTKpPBITHE CETH Mara3MHOB H30TEPUICCKOHN MPOTYKIINH;
¢ PEKOHCTPYKIIHSI aKaJICMUYECKOTO TeaTpa;
¢ BO3BEIICHHE MUPAMUIBI B COBpeMeHHOM Erumnre;

%* CTPOMTCIBCTBO I'a30IIpOBOaIA B CEIIbCKOM MECTHOCTH.

Keiic-3agaua 2. « Tpanckacnuiickuii ra30npoBoja — HOBbI MapuIPYT K IKCHOPTHBIM
PBIHKaAM»

OtcyTcTBHE BBIXOJAa K MOPIO SIBIsieTCs OoJblioil mpooOnemon st TypkMmeHuctana,
MIOCKOJIbKY JIelaeT HEBO3MOXKHBIM SKCIIOPT ra3a 3a pyoOex. TpaHckacnMiiCKUN Tra3omnpoBOA
(TCGP) otkpoet mpsimoit Beixon B Typruio u Ha 3amaj depe3 AzepOailikaH, B TO BpeMs Kak
CETOZHsI MMOCTABKM M3 3TOr0 PETMOHA JOJDKHBI OCYHIECTBIIAThCA depe3 Poccuro m Upan. Llens
npoekTa TpaHCKacnuICKOro ra3onpoBojia — ClocoOCTBOBATh CO3JJaHUIO B KACIIMICKOM PEruoHe
HOBOM CHCTEMBI TPAaHCIOPTUPOBKHM Tra3a. ['a30mpoBOj CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIAM
MHOr000pa3ne UCTOYHHUKOB U MapLIpyTOB JUIsl 3KCIOpTa Kacnuiickoro raza B Typuuto u Espony.
[Tpe3uaeHTsl yeThIpex rocyJapcTB —ydacTHUKH mpoekTa (I'py3us, AzepOaiinxkaH,

Typkmenucrtan wu Typuus) mnDoanucanyd JeKiIapalyio B MOAJNEPKKY IPOEKTa.
OcymectBisier 3Ty noanepkky mnpasutensctBo CIIA. B peanusanuu npoekta NpUHUMAIOT
ydacThe MexayHaponaHble kopriopamuu, B dacTHOCTH Shell m PSTInternational. Ctoumocts
IIPOEKTa OLICHUBAETCA B 2,5 MIIpA 10J11apOB.

OobocHyitme omeemovl HA 6ONPOCHL:

1. K xakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IIPOEKT?

2. Kakue ¢gakTopbl MOATBEPkKAAIOT Ballle MPEANOI0KEHUE?

Hanpumep, Bbl HauMHaeTe MPOCTOM NMPOEKT — XOTUTE OTAEIaThb HECKOJBKO KOMHAT B
cBoell kBapTHupe. Bl Bce 00aymMany U pemuiu NepekpacuTh CTEHbl B JBYX KOMHaTaX, MOKPHIB
UX MHHHUMYM Tpems ciossMu Kpacku. CorjacHO pacdeTaM Ha IOKYNKY Kpackd HpHAETCS
NOTPaTUTh 3 ThIcsiuM pyoOsedt. Eciau okpammBath CTeHbI BpY4HYIO, TOTpeOyeTcs 4eTbipe AHs. Y
Jpyra ecTh KPacKOMyJbT — C €ro MOMOILBIO MOKHO TOKPacUTh CTeHbI ObicTpee. Ho OH He oueHb
XOpOIIo paboTaeT, OpbI3raeT KPackoil —MOXKET MOoCTpajaTh MebOenb, OKHa, MOTOJOK. UM BBI
pemraete 0OOUTUCH O€3 HEro.

Pemast 3T BOnpoCH!, Bl BBIIOJIHSAETE HECKOJIBKO ONEPALNA MO YIPABIECHUIO IPOEKTOM:

1. Onpenenuiu 06beM paboT. O6beM paboOT — BCe, YTO BXOAUT B MPOEKT. B panHOM
ClIy4ae OKpacKa CTEH B JByX KOMHAaTax.

2. Onpenenuim KayecTBO MPOeKTa: ObIJIO PEeIICHO HAaHECTH TPH Cllost Kpacku. KauecTBo —
CJIO’)KHOE TIOHATHE: YeM OHO OyJeT U3MEpAThCs, 3aBUCHUT OT Liejel npoekra. Pe3ynpTar npoekra
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MOYKHO MOJYYUTh DPA3IMYHBIMM CIIOCOOAMHU C pa3IM4YHBIM YPOBHEM KauecTBa. l3MeHeHue
YPOBHSI KauecTBa BIMSIET HAa 00beM paboT.

3. 3HaeTe CPOKHU MPOEKTA — YEThIPE IHS.

4. 3HaeTe CTOMMOCTB IPOCKTA — 3 THICSIUU pyOIIeH.

5. OueHwin creneHb JOIMYCTUMOIO PUCKA: BbIOpAaH BapUaHT, CONPSDKEHHBIH ¢ HU3KUM
YPOBHEM PUCKa —TIOKPACKA BPYUHYIO.

Bce BhIlIeykazaHHble TapaMeTpbl IPOeKTa —00beM padoT, Ka4eCTBO, CPOKU, CTOUMOCTb U
PHCKH —B3aMMOCBs3aHbl. M3MeHeHne oObema paboT —OKpacka emie M KOpHIopa — YBEITHYUT
CPOKM U CTOMMOCTb IpoekTa. CHU3MB KauecTBO (OrpaHUYMBLIMCH JBYMS CJIOSMHU KPAacKH) WM
HOW/IS1 HA PUCK U BOCIIOJIB30BABIIUCH KPACKOITYJIBTOM, MOXHO YJIOXKHTHCS B CPOK M HE BBIXOAHUTH
3a paMKH CTOMMOCTH IIPOEKTa, HECMOTPsI Ha TO YTO Bo3pacTeT o0beM padort. [lorpatus Gosbiie
CpeACTB M OOPAaTUBIIUCH K MpOoecCHOHaIaM, MOXHO YJIYUYIIMTh Ka4eCTBO M COKPATUTH CPOK.
Bapuanuii Benukoe MHOKECTBO. bu3Hec-poekThl HOCAT Oojiee CI0XKHBIM XapakTep, HO U B UX
OCHOBE JIGKHUT TOT K€ TPUHIIMII U TE K€ IMapaMeTpbl, BapbUPYsl KOTOPHIE BBl MOXKETE TOOUTHCS
ONTUMAJILHOTO pe3yibTara. Takue MpOeKThl YacTO IPEeAyCMAaTpUBAIOT OrpaHHuYEHUs: OKJKeTa,
CPOKOB H JIp.

Paccmompume napamempor npoexma u ux 83aumocesnzo Ha npumepe (npu smom 06yoym
BbIABNIAMBCA 02PAHUYEHUS U OONYUWEHUS NPOEKMA).

[TapameTpri [lpoexr 1. CrpontenscTBo natH Jjomos  Beicieii | Hamenenns
KaTeropHH [apaMeTpos
Obbem pabot [IaTh 1OMOB C 4eThipbMs CHAIBHAMH, Xo/loM H cro- | lects noMoB

noeoii. [TonHas BHYTPeHHAS OTAeNKA, KOMMYHHKALIHH.
Iapam 1 napkoeka

Kauectso MarepHaiibl BEICIIErD Ka4ecTBa, JKONOIHYECKH 4H-
CThle
Cpokn 6 MecsleB 3 MecHua
CrouMocTh 25 muH.pyh.
YpoBeHb pHCKa HH3KHIH

OrpaHudeHust U JOMYIIEHUS ONPEIEINIIOTCS TPOCTHIMU BOIIPOCAMU:
1. Henb3s 11 B 1eNsIX SKOHOMHUM CHU3UTH KauecTBO OTAeNKU JoMoB? Het —3T0 00s3aTenbHOe
yCIIOBUE, TaK KaK JOMa BBICIIETO Kiacca.
2. Ecau yBenmuuuTh 00bEeM pabOT 10 MIECTH JIOMOB, BO3MOXKHO JH JOOMTHCS HYKHBIX
pe3ynbTaToB B Te ke cpoku? Jla, eciu npuBieydb JOMOIHUTEIbHBIE PECYPCHI: TEXHUKY, paboUnX,
JIEHE)KHBIE CPECTBA.
Ecnu 3T0 3KOHOMHYECKH 11€71eCO00pa3HO — €CTh NOTEHUUAIbHBIN MOKYIaTelb (YpOBEHb pUCKa
HE MOBBICUTCS) — 3TO JIOIyCTUMO.
3. BO3MOXXHO 1M yBEJIMYUTH CPOKU CTpouTenbcTBa? Her — yxyamarcs MOroaHble YCIOBUSA U
paboThl OyyT HEBO3ZMOXKHBIL. ITO OTPAaHUYEHHUE 110 CPOKAM.
BcenomuauTe 110601 MPOEKT U3 CBOEH MPAKTUKK U OTMILUTE:

1. Kaxkona Oblna 11e11b poekTa’?

2. Kakwue pe3ynbraTsl paboThI IO IPOESKTY OBLTH ITOTY4EHBI?

3. Ykaxurte nATh MapaMeTPOB MPOEKTA, €r0 OTPAHUYEHUS U JOMYIICHHUS.

4. Kak BO3MOXHO ObUIO M3MEHUTh COOTHOIICHHE MapaMeTpoB, YTOOBI MOJYYUTH JIyUllIHe

pe3yabTaThl?

Keiic-3agaua 3.

Bbl - pykoBoauTeNnb MPOEKTa MO BHEAPEHUIO NMPOTPAMMHOI0 00ecreyeHns B U3BECTHOM
KOHCQJITUHTOBOM KOMIIAaHWU. 3aKa3uMK NpOeKTa BaXEH /JIs Ballleil OpraHu3aiii, U BBI
CTapaeTech €My YTOIHWTh, OIHAKO €ro TPeOOBAHHMS MEHSIOTCS OYCHb YacTO, M HMHOIJA BaM
Ka)KETCs, YTO «OH CaM HE 3HaeT, 4ero xoueT». KpoMme Toro, BaMm HUKOT/Ia paHbIlle HE TOBOIUIIOCH
BHEJPSATh UMEHHO 3Ty MPOTPaMMy, U €¢ MPUXOIUTCS M3ydaTh IO XOAy Jaeiia. Bel oOnmamaere
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ONpEETICHHBIMU METOJMKAMU BHEAPEHHUsI, HO MOCTOSIHHO MX aJalTUPYeTe B COOTBETCTBUHU C
TpeOOBAaHUSMU CHUTYAIIHH.

Bb1 paboTtaete co cBoeil MpOEKTHOW KOMaHION B JAPYroM ropoje M BbIHYKICHBI KUTh
BCEU rpynIoN B apeHAyeMON KBapTUpe. Bl mpoBoauTe BMECTE MPAKTUYECKH JIBAALATh YETHIPE
yaca B CyTku. Ho BaM KaxeTcs, YTO UMHJIK CEPhE3HOTO U KECTKOTO PYKOBOAMUTENS TPEOYEeT OT
Bac, 4TOObl BBl HEMHOTO JHCTAaHIIMPOBAINCH OT CBOCH KOMaHHbl. Bbl e3aute Ha paboTy U ¢
paboThl Ha TaKCH, B TO BPEMs KaK OCTaJbHBIC YWIEHBI KOMaHJbl JOoOUpaloTcs Ha aBToOyce. B
CTOJIOBOM BO Bpems o0ena BBl caauTech OTAENbHO. B Hepabouee Bpems BbI CTapaeTech He
o0cyxJaTh C IMOAYMHEHHBIMU OBITOBBIE U CeMelHble MpoliemMbl. BceM cBOMM BHIOM BbI
JEMOHCTPHUPYETE BAKHOCTD BBITIONHSAEMOM 3a/1a4¥ U Balll OCOOBIN CTaTyC B MPOCKTE.

Korna B ouepenHoil pa3 Bbl HauWHaeTe TpeOOBATh OT WICHOB MPOEKTHOM KOMAH/IbI
«1mopaboTaTh CBEPXYpPOUYHOY, UTOOBI BOBPEMS «3aKPBITh» ITAIl MPOCKTA M MOTYYHTh OIUIATY OT
3aKa34MKa, IBO€ U3 TPEX BallMX MOJYMHEHHBIX HE CrOBAapHUBAsCh KJIAyT Ha Ball CTOJI 3asIBICHUS
00 YBOJIbHCHUH.

Kax mposBunuce nuaepckue QyHKuMHM B MoBeAeHuH MeHemkepa? Kakas opueHTanus
Tujepa - Ha MPOU3BOACTBEHHYIO 3aJ1a4y WJIM Ha MOJYMHEHHBIX - Tpeolaaaet?

Keiic-3agaua 4.

IToctpoiite nuarpammy I'aHTTa MO MMEIOIIMMCS JaHHBIM O HPOEKTE IPOBEACHUS
MapKETHHTOBOTO MCCIIEJOBAHMS ITyTEM OITPOCa MOTEHIIUAIBHBIX TOTPEOUTENEH:

1) nopaboTka aHKEThI — 2 JHS;

2) MUJIOTHOE MCCIICIOBAHUE — 2 JHS;

3) THpaXXUpPOBAaHKE aHKET — | JICHB;

4) HHCTpYKTaX MepcoHana — 2 Hs;

5) coop undopmaruu (mposeaeHue onpoca) — 10 nHei;

6) KOHTpOJIb KauecTBa BXOAHOU uHpopMaruu — 10 gHei;

7) obpaboTka uHpopmaruu — 9 nHeH;

8) Moru4ecKkuil KOHTPOJIb 0a3bl JAaHHBIX — 2 JTHS.

Mesxay 3Tanamu peaau3aliy IPoeKTa UMEIOTCs CIeIyIOIUe 3aBUCUMOCTH:

— [JopaboTka aHKeThl HeoOXoAuMMa B  MpOIEcCe MPOBEACHUS  ampodanuu
(Ipe1BapUTEIBHOTO

0Ipoca), MOATOMY 3TaIrbl 1 ¥ 2 MOTYT IPOBOAUTHCSI OAHOBPEMEHHO.

— TupaxxupoBaHue aHKET U UHCTPYKTAX IEepPCOHaNa MOTyT ObITh HauaThl HAa BTOPOH JE€Hb
MUJIOTHBIX (MTPOOHBIX) OMPOCOB.

— Dtanbl 6 ¥ 7 HAUMHAIOTCS HA CIEAYIOMIMN JIeHb Mocie Hayaua MpeAbIayIiero sramna. —
Jlormdeckuil KOHTpoOJb 0a3bl JAHHBIX MOKET OBITH HayaT B MOCIEAHUHM JieHb 00paboTKu
UHpOpMaLIUH.

ITPUMEPHASA TEMATUKA PE®EPATOB:

[TonsiTrie 1 knaccu(UKaIus OrpaHUYEHUN MMPOEKTA.
JKM3HEHHBIN UK 3KOHOMUYECKOTO TTPOEKTA.
JKW3HEHHBII UK OpraHU3aluOHHOTO MTPOEKTa.
JKM3HEHHBIN IUKJI HHBECTUIIMOHHOTO MPOEKTA.
2KW3HEHHBII IUKIT COLIMAIBHOTO MPOEKTA.
Komaniabie 1 GyHKIIMOHATBHBIE POJIH.
O6mmue TpeGoBaHMs K MPOSKTHOM KOMaHe U (hopMamu3aius ee 1esaTeIbHOCTH.
Tunsl pykoBoauTeseH NpoeKkTa U cnocodbl PyKOBOJICTBA.
Oco0eHHOCTH MOTHBAIIMH YIaCTHUKOB MTPOEKTHOM JIEATEIHHOCTH.
10 dopMHUpOBaHUE ABTOPUTETA PYKOBOJMTENSA, CIIOCOOBI €ro MOBBINICHHUS. JlelcTBus,
MOAPHIBAIOIINE ABTOPUTET.
11. BnusHue Ha Y4JIEHOB KOMaHbl U MAHUITYJIUPOBAHHE.

wCoNoOR~wWNE
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12. O6nactu 3(PEeKTUBHOTO NMPUMEHEHHUS Pa3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYp B
MPOEKTHOM YIIPABIICHUHU.

13. HeoOxoaummMocTh KOMaHAHOW paObOTHI IPU OCYIIECTBICHUH ITPOCKTA.

14. PoneBsie 00s3aTeNbCTBA MPU TUTAHUPOBAHUH ITPOCKTA.

15. IIpeanpoexTHast MOArOTOBKA U ONpPEEICHNE IPEIMETHON 00IaCTH MPOEKTA.

16. MucTpymeHTapHii KOHTpOJs: 001acT 3P (HEKTUBHOTO IPUMEHEHUSI.

17. Onenka 3(ppeKTUBHOCTH KOHTPOJIBHBIX MEPOIIPUATHM.

18. ®opmynupoBaHue LENH, 33/1a4 U PE3YJIbTATOB CTA/INU 3aBEPIICHUS IPOCKTA.

19. Tlopsinok MOATOTOBKU apXMBa KIIFOYEBBIX PE3YIbTATOB MIPOEKTA.

20. Tlopsaok ¥ METOIUKH MTPOBECHUS aHAIN3a PE3yIbTATOB MMPOCKTA.

INPUMEPHBIE IPAKTHYECKUE 3AJIAHUA:

3adanue 1. K kakoMy BUAY IPOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBbI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOW CTaHIIMM JUIsl BBICAIKHU YeloBeka Ha Mapce;

3) npoekT cTpoutenbcTBa nupamus B JIpesnem Erunre;

4) nocTpoiiKy Ja4HOro A0Ma.

3adanue 2. VI3BeCTHO, YTO JAEATEIBHOCTh JIFOOOrO NPEANPUATHS HANpaBiIeHAa HA JOCTH)KEHHE
onpezeneHHbIX Henel. JIroboe mpeanpusTie OrpaHUueHO 10 BPEMEHU CBOETO CYLIECTBOBAHMUSL.
Haxonen, ycnemssle NpeanpusTHs BCerJa YHUKAIbHBI 110 IPOAYKTaM, yciyram Jinbo Ou3Hec-
MojenssM. MOXHO JH CKa3aTh, 4TO JI00Oe mpeanpusithe sBisgercs npoektoM? Ecmm ma —
nouemy? Ecaum Her — Kakue orpaHuuuBaionive (akTopel cienyeT BBECTH B JJaHHBIE
YTBEPKACHUS?

3adanue 3. Bbl sBiseTech PYKOBOAMTENEM IPOU3BOACTBEHHOIO MpeAnpusaTHs. Tekyiias
CUTyalluss Ha pBIHKE CKJIajpIBaeTcd OnaronpuatHo. [IporHo3bl CBUAETENBCTBYIOT O
NEepCHEeKTHBAaX YBEIMUYEHMsI CIIpoca Ha MPORYKIMIO Mpex npusaTHs. B cBs3u ¢ 3TuM Bamu ObLIO
IPUHATO pElIeHWEe O pacHIMPEHUH IPOU3BOACTBEHHBIX MOLIHOCTEH IyTEM CTpPOMUTENHLCTBA
JIOTIONIHUTENBHOrO Lexa. OmpeneianTe OCHOBHBIE 3Tallbl pealM3allid JaHHOTO IPOEKTa ¢
MOMEHTa MPUHSTHSI PEIICHUS U 10 MOMEHTA C/Iayy 1IeXa B KCIUTyaTalHIo.

3adanue 4. PaccMoTpuTe KOHKPETHBIH MpPUMEp peanu3aliy Kakoro-au0o npoekrta. BwisBute
HaJIMYue MPU3HAKOB NpoekTa. OnpenenuTe MoJACUCcTeMbl YIpaBlIeHUs JaHHOToO npoekra. Kakue
(byHKLIMOHATIBHBIE O0JIACTH 33J€WCTBOBAHBI B XOJie peann3anuu npoekra? Ha xakom stame Ha
JAaHHBIA MOMEHT HaXOAMUTCS JKU3HEHHBIN IUKJ JaHHOTO MpoekTa? OnpeaenuTe NOTeHIUAIbHYIO
MIOJIE3HOCTB 3TOTO MPOEKTA ISl PEATU3YIOIIEN €r0 OpraHu3alH.

3adanue 5. peanpustiue peain3yet NIpoeKT Ha npoTsokeHnu S0 Henens. HeoOxoauMmerii 00bem
pecypca B xoze peanuzannu npoekra cocrasut 8 200 m. Ha npennpusitun pecype pacxogyercs
paBHOMEpHO, U TpeOyeTcs pe3epBHBbINM 3amac, paBHbli 150 M. Paccuuraiite TOUKy 3akasa
JTAHHOTO pecypca.

3adanue 6. 1loTpeGHOCTH MPEANpPHUATHS B HEKOTOPOM XHUMHUYECKOM MPOAYKTE, HEOOXOIUMOM
JUIsl TPOU3BOJICTBA AIIOMUHUSA 1O NpoekTy cocrasisieT 16 000 kr. CpenHee BpeMs BBIIIOIHEHUS
3aKa3a 10 MOMEHTa JOCTaBKH B 3amac paBHO 18 IHAM, U MEHEIKep M0 JIOTUCTUKE CUYUTAET, UTO B
CpeIHEM [ECSITHU JIOTOJIHUTENBHBIX JHEH IOCTaTOYHO, YTOOBl M30E€XaTh PHUCKA HMCUYEpHaHUs
3amaca.

3adanue 7. Paccuntath obecneueHHocTh CXII «HuBa» Au3eNbHBIM TOIJIMBOM Ha CIETyIOIIEM
JTane MpPOEKTa, €CIU HU3BECTHO, YTO CTOMMOCTb IEPEXOIHOr0 3amaca TOIUIMBAa Ha KOHEI
npebIAyIIero stana coctasmia 1250 neH. en., nmpeanoiaraemMas MoTpeOHOCTh B HEM COCTABUT
80 ThIC. I€H. €ll., IPU MPOTHO3UPYEMOM CTOMMOCTH TU3EJIbHOTO TOIUIMBA 38,5 A€H. ea./TuTp.
XBaTUT JM TOIUIMBA IS BBIOJHEHHUS PabOT Ha 3Tale, eCld M3BECTHO, YTO IUIAHHUPYEMBIH
pacxon coctaBut 2200 n?

3adanue 8. llpoext umeer ycroiumBblil crnpoc Ha 50 eQUHMI] HEKOEro TOBapa B MECHL.
CroumocTs mpuoOpeTeHNs eaqUHUITBI ToBapa cocTtariseT 6000 py0., a 3aTpaThl Ha €ro0 XpaHEHHE
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coctaBisitor 20% ot ero crouMoctd B Mecsl. CTOMMOCTh pa3MElIeHUs OJHOIO 3aKasa
cocraBisier 10 000 py0. B BuIe aIMHUHHCTPATUBHBIX PACXOIOB HE3aBUCHUMO OT 3aKa3aHHOIO
kosmdectBa. MMes 3Ty uHpoOpMaIuio, HEOOXOAUMO pacCUMTaTh 3aTpaThl Ha IMpPUOOpETeHue,
pacxo/ibl Ha XpaHEHUE, pacxXo/bl Ha MOJArOTOBKY 3aKa3a U OIPENEIUTh ONTHUMAJIBHBIA pa3sMmep
3aKa3a Ha JlaHHbIN ToBap. Hampumep, eciin 25 eMHMII TOBapa 3aKa3blBACTCs B KaX /101 napTuu.

INPUMEPHBINA NIEPEYEHB BOITPOCOB JIJISI IPOMEKYTOYHOM ATTECTAIIMA
(3auer)

. IloHATHS «TIPOEKT» U «YIIPaBICHHUE IPOCKTAMM»

. OTnmuuTenbHbIE 0COOEHHOCTH MPOEKTHOTO YIIPABICHUS
. Tunonorus npoexToB

. CHCTEMHBII OAXO0/ K yIIPABICHUIO IPOEKTaMU

. lenn nmpoekTta

. TpeboBaHMs K IPOEKTY

. YYacTHUKH NIPOEKTA

. JKM3HEHHBII IMKI IPOEKTa

. CtpyKTypa npoexra

. ConepxaHue NPOEKTHOIO IUIAHUPOBAHMUSL.

. IIpyHIMIIBI TUITAHUPOBAHUS IIPOEKTA.

. CTpyktypa pa3ouenus pador.

. IInannpoBaHue NpoeKTa 110 BPEMEHHBIM I1apaMeTpaMm.

. MeTo/1pl ceTeBOro mjiaHupoOBaHUs MIPOEKTA.

. Opranuzanus paboT Mo IIAHUPOBAHUIO ITPOEKTA.

. Opranu3anoHHO-IPaBOBbIE (POPMBI MPEATPUATHI

. JIoroBOpHOE peryampoBaHue NPOEKTHOU JEATEIBHOCTH
. JloroBopbl KOMMEpPUYECKOI KOHIIECCUU U (paHyaii3uHTa
. Ilepconan B nmpoexte

. MoTtuBanus nepcoHana B IpOEKTe

. 3aIycK IpoeKTa

. Muccus npoekra

. Bunel MmoTuBanumn

. AemoTtuBupyroume pakTopbl

. I'paMoTHOE 3aBepIIeHNE TPOEKTa

. Poip KOMMyHUKaIMil B yIIPaBI€HUH ITPOEKTOM

. KOMMyHHKaIIMOHHBIE TEXHOJIOTUU

. YIipaBieHue 0)KMIaHUSIMU CTEMKXOJIIEPOB IMPOEKTA

. KonguukTe! 1 ux paspenieHue

30. KoHTpoJsib npu peanuszanuu npoeKTa

31. MoOHUTOpHUHT IIPOEKTa

32. YnpaBieHre U3MEHEHUSIMU IIPOEKTa

33. YnpaBienue KoH(puUrypamueil npoekra

34. ITonsTHE pUCKa U HEOTIPEAEIECHHOCTH

35. Knaccugukanust mpoeKTHBIX PUCKOB

36. Cucrema ynpaBiaeHUsI IPOCKTHBIMU PUCKaMU

37. Meronp! ynpaBiieHUs] pUCKaMU

38. D dexTh M UHANKATOPHI YCIICITHOCTH peain3ariuu npoekTa. I (HEKTUBHOCT peasn3aIiuu
IIPOEKTAa U €€ BUJIbI

39. Onenka 5KOHOMHYECKOM d(PPEKTUBHOCTH MPOCKTA: OOIINE TTOAXOBI
40. OcHOBHBIE METO/BI MHBECTUIIMOHHBIX PACUETOB

41. llonsatue u knaccuukanus OrpaHUYEHUN TPOCKTA.
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42.
43.
44.
45.
46.
47.
48.
49.
50.

JKM3HEHHBIN UK 5KOHOMUYECKOTO TTPOEKTA.

Oco0eHHOCTH TIeNeTnoIaraHus MpoeKTa.

dopMHUpPOBaHUE CTPATETHH PEATU3AIMH ITPOCKTA.

Mertouka pa3paboTKu JepeBa pecypcoB.

Onenka 3¢ (HEeKTUBHOCTH KOHTPOJIBHBIX MEPOTIPUSTHA.

DopMyIHpOBAHKE 1IEJIH, 33/1a4 U PE3YJIbTATOB CTAJUHU 3aBEPILICHUS MPOCKTA.
BupTyanbHbIi MPOSKTHBIN O(HC: TPEUMYIIECTBA U HEJJOCTATKH.

Pazpabotka crannapra no ynpaBjieHHUIO IPOCKTAMHU.

AKTyanbHBIE TTPOOJIEMbI BHEAPEHHUS MPOSKTHOTO YIPABJICHHS B OPTraHU3AIIHIO.
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