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Pabouas mporpamma paszpadotana B coorBercTBuu ¢ ®I'OC BO no nanpasnenuro noarorosku 13.03.02
DJIeKTPOIHEPreTHKA U HJIEKTPOTEXHUKA
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1 IlnanupyemMpble pe3yabTaThl 00y4eHHs MO JUCHUIINHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMH B OIIOII BO nunankaTtopamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 Ilepeyenb KoMneTeHUHiH, GOPMUPYEMBIX YUeOHOMH TUCUMTILINHOM

YHnBepcaanaﬂ KOMIICTCHIIUA

YK-2. CrocobeH ompenensTh Kpyr 3aaad B
paMKax TIOCTABJICHHOW WEeNd W BHIOHPAThH
ONTUMAJTBHBIE CIIOCOOBI MX PEIICHUS, HCXOIS
W3  JICHCTBYIONIMX  TPABOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHHYCHUH

3naTtp (3): 3aKOHOMEPHOCTH M 3Talbl HCTOPHIECCKOTO
mporiecca, OCHOBHBIE COOBITHS M MPOIECCHl MUPOBOW U
OTCUYECTBCHHON SKOHOMUYECKOW WCTOPHUH; OCHOBHBIC
(dbumocockue MOHATHS ¥ KaTeTOPHH, 3aKOHOMEPHOCTH
Pa3BUTHS IPUPOJIBI, O0IIECTBA ¥ MBIILICHHSI

Ymetb (Y): NpUMEHATh NOHATHIHHO-KAaTErOpUaNbHBIHN

amnmapaT, OCHOBHBIE 3aKOHBl T'YMaHUTapHBIX U
COIMATHHBIX HayK, B npoeccnoHaIbHON
JIeSITeIbHOCTH;

Baagers (B): HaBbIKaMM IEJIOCTHOTO MOAXOAa K
aHaJIM3y npobJeM 00IIeCTBa;

YK-3. CriocobeH ocyIecTBIATh COIHAbHOE
B3aI/IMOI[eI‘/'ICTBI/IC U pPCAJIM30BbBIBATH CBOIO
pOJb B KOMaHJE

3uath (3): ocHOBHbIE (UIOCOPCKUE TOHATUS H
KAaTeropuy, 3aKOHOMEPHOCTH PAa3BUTUS MPHUPOJIHL,
0O0IIeCTBa U MBIILICHUS

Ymers  (V):  OpUEHTHPOBAaTbCS B MHPOBOM

HCTOPUYECKOM IPOLIECCe, aHATM3UPOBATh MPOLECCH U
SIBJICHHSI, IPOUCXOJISIINE B O0IIECTBE

Baaners (B): HaBbIKaMU BBRIPOKCHUSI CBOMX MBICIICH U
MHEHHSI B MEKJIMIHOCTHOM H JISTIOBOM OOIIICHHUH

YK-6. CmocoGeH  ympaBisiTh ~ CBOHM
BpEMCHEM, BLICTpaWBaThb WU PCAJIMU30BLIBATH
TPaeKTOPHIO CaMOpa3BUTHS HA OCHOBE
IPUHLUIIOB O0pa3oBaHMs B TEYEHUE BCEH
KHU3HU

3uath (3): ocHOBHBIE (UIOCOPCKUE TOHATUS H
KaTeropuy, 3aKOHOMEPHOCTH PAa3BHTUSl TMPHUPOJIHL,
00IIeCTBa U MBIIILICHUS

Ymers (Y): OpUMEHATh METOIBI U CPEICTBA MO3HAHUS

JUIL  WHTEJUIEKTYalbHOTO  Pa3sBUTHS, IOBBILICHUS
KyJbTYPHOTO YpOBHS, npodeccHoHAIEHON
KOMIIETEHTHOCTH;

Baagerpy (B): HaBbIKaMH H3BJICYCHHS HEOOXOIUMOM
WHPOPMAIIMH 110 MTpobdIeMaM SKOHOMHUKH U Ou3Heca U
NIPUMEHEHUS €€ B MPAKTUICCKON IeATeILHOCTH;

2. e 1 3a12a4M OCBOCHHS Y4eOHOU TUCHHUILIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OI1OoIT BO

«MenemKMEHT)
o0pa3oBaTenbHOI

Hucuunnmza
npodeccuoHaNbHOM

OTHOCUTCI K 00s3aTenpHON YacTH OCHOBHOM
IIPOrPaMMBI

Bbiciero  obpazoBanus  21.03.02

3eMJIeyCTPONCTBO U KaAacTpbl, MPOpUIIb «3eMIIeyCTPOICTBO U KaJaCTPhI».

Heab: u3ydyeHHe TEOpPUUM M TMPAKTHKH, CHOCOOOB U HMHCTPYMEHTOB YIIPABICHHS
OopraHu3aiueil, a Takxe npuoOpeTeHre HeoOXOJUMBIX HABBIKOB MO (POPMUPOBAHUIO CHUCTEMBI
YIPAaBIEHUS OPTaHU3ALMEN, YIIPABICHUIO IIOBEJEHUEM JIIOJEN B MX COBMECTHOM 1€ATEIBHOCTH.

3agaun:

- W3Y4YUTh (QYHKIIHH, IPOIIECCHI U METOBI YIIPABJICHUS OpTraHU3aIUEeH;

- OCBOUTH 0a30BbIC TEOPUHU U METOJIUKH MEHE)KMEHTA;

- c(hOpMHUPOBATh HABBIKU CTPATETHUECKOTO MBIIUICHHUS,

- Hay4HUTh MCIOJIH30BaTh 0a30BbIC KOHIICTIIINH, PUHIIAIIBI M METOJIBI YIIPABICHUS Ha

IIPaKTHKE;

- OCBOMTbH MHTEJUIEKTYalIbHYIO TEXHUKY WUHIUBHIyadbHON U IPYNIIOBON pabOThI

PYKOBOOUTEIIA,

- NpUOOPECTH MPAKTUUECKUE HABBIKU MPUHSATHUS YIIPABICHUYECKUX PEICHMUI;




- CO31aTb TCOPCTUKO-MCTOANYCCKYIO OCHOBY JIS TIOCJIICAYIOIICTO HCIIPCPBLIBHOT'O

camMoo0y4yeHHsI B 001aCTH yIIpaBICHUS

3. O0beM yueOHOH TUCHHUILIMHBI B 324€THBIX eJHHUIIAX ¢ YKA3aHUEM KOJIMYecTBa
aKaJeMHYecKHX YaCOB, Bbl/IeJIECHHbIX HA KOHTAKTHYIO padoTy 00y4yaommxcsi ¢
npenojaasareseM (10 BHAaM y4eOHbIX 3aHATHI, TEKYIIHI U TPOMEKYTOYHBII KOHTPOJIb 110

AMCHUIJIMHE) U HA CAMOCTOAITEJIbHYI0 PadoTy 00y4arommxcs

3.1 Ouynas dpopma 0OyueHus

Buy yuebHol paboThI 3 cemecTp

OO61ast TpyA0EMKOCTh AUCHUILINHBI, 324ETHBIX €AMHHII 3
4acoB 108
AyautopHasi (KOHTAKTHas) padoTa, 4acoB 32,25

B T.4. 3aHATHUSA JEKIMOHHOTO THIIA 16
3aHSITHSI CEMUHAPCKOrO TUIIA 16
MIPOMEKYTOYHAS aTTECTAIUS 0,25
CamocrosiTeibHas padoTa 00y4aOINXCS, YACOB 71,75
KonTpoib 4
Bua npomexyTOUHOM arTecTauuu 3a4ET

4. Coep:xkanue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jesiaM) ¢ yKa3aHHeM
OTBeIECHHOT0 HA HUX KOJMYeCTBA aKA/IeMHYeCKHX YACOB U BUJ0B YU4eOHbIX 3aHATHI
4.1 Ilepeuenv paszoenoeé OUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAYyOUMOPHOU
(KOHMAKmMHOIL) U CamocmoamenbHol padbomsl, 6U008 KOHMPOJIEll U NePeYHs KOMNemeHYull

Ounast popma o0ydeHHS

TpynoeMKoCTh, 4aCOB Kon
B TOM YHCJIE HaumenoBanu | KOMIETEHIIUN
HaumenoBanue pazaenos v
ayJIUTOPHOU € OIIEHOYHOTO
U TeM BCETO .\ |camocTosTen
(KOHTaKTHOM ) N cpeacTBa
BbHOU paboTEHI
paboTHI

Paznen 1. Cymnoctsb u YK-2
cojepKaHue MOHATHSA 33 8 25 VK-3
«MEHeKMEHT» YK-6
1.1. Onpenenenue
MOHSTHI «YIPaBICHUE» U 10 2 8
«MEHEDKMEHTY
1.2. Ypasnenue kak Pedepar
PIH(l)OpMaIlI/IOHHLIj/I " 13 4 9
(yHKIMOHATBHBIH
mpoiiecc
1.3. Opranuszamnus kax 10 2 8
CUCTEMA
Pa3nen 2. OcHoBHBIE 2975 8 21,75 YK-2
(yHKIUM ynpaBJieHHsA YK-3
2.1. OpranuzannoHHbIe 15 4 10,75 Jloknan VK-6
CTPYKTYpPBI yIIPaBJICHUS
2.2. OyHKIMY YIIpaBJICHUS 15 4 11
Pasnen 3. YnpaBienue YK-2
OPraHu3alUOHHOMN 41 16 25 YK-3
KYJbTYPOi YK-6
3.1 Tunonoruu [IpakTHueckoe
OpraHU3alMOHHOMN 12 4 8 3aJaHue
KYJBTYPBI
3.2 @OpMI/IpOBaHI:Ie 12 4 8
OpraHU3alMOHHON




KYJBTYPBI

3.3 UzmeHenne

OpraHU3alMOHHON 17 8 9

KYJBTYPBI

Hroro 3a cemecTp 108 32,25 71,75

IMpoMe:xxyTouHas 4,25 0,25 4 Urorosoe YK-2

arrecranus TECTUPOBAHUE VYK-3
YK-6

HUTOI'O no nucouIinHe 108 32,25 71,75

4.2 Cooepircanue oucuyuniunvl no pazoenam

Pazgen 1. CynmHoCTb M coepkaHue MOHATHS «MEHEIKMEHT»
Hean — Onpenenenue NOHATHS «MEHEIKMEHT». COOTHOILICHUE MTOHSATUN «YTIPABICHUE»
U «MEHEeIKMEHT». [loaxoapl K OmpeneneHuIo CYIHOCTH MeHemkMeHTa. HeoOxomuMocTs u
3HaUEHUE MEHEKMEHTa B opranu3anuu. llemu u 3amaun meHemkMmeHTa. CyOBEKT U OOBEKT
MeHekMeHTa. CyIIHOCTh TMOHATUSL «opraHu3anusy. OpraHu3alMOHHO-TPABOBbIE (HOPMBI
opraam3anuii. Kiiaccupukanus opraHu3anuii o pa3IndHbIM TPU3HAKAM.
3agaum — U3y4YUTh OCHOBHBIC NOHATHS MEHEIKMEHTA; B YEM CXOXKECThb ONpeneseHUi
MEHE/KMEHT U YIMPaBICHHE, PACCMOTPETh IEJIM U 33Ja4d MEHEIDKMEHTA; W3YUUTh CYIIHOCTb
MOHATHUS OpraHu3aIus, e€ KiIacCu(pUKAIUIO 10 Pa3JIMYHBIM IIPH3HAKAM.
IlepeueHb y4eOHBIX 3JIEMEHTOB pa3jeia:
1.1. Onpenenenre NOHATUN «YTIPABIECHUE» U «MEHEIKMEHT»
1.2. Ynpasnenue kak HHGOPMAITMOHHBINA M (PYHKIIMOHAIBHBINA IPOIIECC
1.3. Opranuzanus Kak cucteMa

Pa3nen 2. OcHOBHBIE (DYHKIIUM YIIPABJICHUS
Lesn — n3yvyeHue MoHATUS U 0COOCHHOCTH OPraHU3alUK KaK (DYHKIIMH MEHEIKMEHTA.
CTpyKTypsl ymnpaBi€HMs OpraHMsanved u ee 2yeMeHThl. CynHOCTh  MOCTPOCHHS
OpPraHMU3alMOHHON CTPYKTYpBI, KaK OJHON M3 BaXKHEUIINX (DYHKUIUN MEHEIKMEHTA.
3agaum — wusyuyeHue OCOOEHHOCTEW OpraHu3alMy, Kak (YHKIMH MEHEIKMEHTa,
CYLIHOCTU €€ TMOCTPOEHHUS M COBEPIIEHCTBOBAHMUS OPTraHMU3allMOHHOW (YHKIMOHAJIBHOCTH B
MEHEIKMEHTE.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jesia:
2.1. Opranu3aniOHHbIE CTPYKTYPbI YIIPaBICHHUS
2.2. OyHKUUY YIIpaBJIECHUS

Pa3nes 3. YnpaBienue opraHu3aiMOHHOM KyJIbTYPOH
Ilenn — U3yunTh NOHATUE U CTPYKTYPY OPraHU3aLMOHHOMN KyJIbTYphl. DYHKIIMH U BUIBI
OpraHM3allMOHHBIX  KyJbTyp.  BnusHue  KyJabTyphl ~Ha  OpraHM3alMOHHYIO
3¢ GEKTUBHOCT: MOAXOABI K H3MepeHHio. COOTBETCTBHE KYJIbTYphl HPUHSATONH CTpaTErHu.
VYnpaBneHue opraHu3alMOHHON KyJabTypoil. DopMHUpOBaHUE UMHJIKA OpTraHU3alUH.
3agaum — u3yueHue cnenu(UKM OpraHU3alUMOHHONW KyJbTYphl OpraHW3aIllUM, BIUSHUS
KyJbTYpbl Ha OPraHU3alMOHHYI0 3 (HEKTUBHOCTD NPEAIPUITHS.
ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jesia:
3.1 Tunosornu OpraHU3aMOHHON KYJIBTYPbI
3.2 ®opMupoBaHHE OpPraHU3aLMOHHOMN KYJIBTYpBI
3.3 I3MeHeHne Oprain3alioOHHON KyJIbTYPBI

5. OHeHO'-leIe MaTepuaJbl N0 TUCHUIIMHE
OHGHO'—IHBIG Mar€puajabl IO JUCHUINNIMHE IIPEACTABICHBI B BHUIC (bOH)Ia OLICHOYHBIX



CPEJICTB.

6. MaTepuajJIbHO-TeXHHYECKOE U Y1eOHO-MeTouYecKoe obecnedeHue JUCHUTLTUHBI
6.1 llepeuens yueono-memoouueckozo odecneuenus no OUCYUnIUHe

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUS, U31aTEIBCTBO, [0 N3aHNUs, KOJTMYECTBO CTPAHHML, PEXKUM
n/n JlocTyna

1 | MeTtoaudeckre yKa3aHHs 10 H3YUSHHIO TUCITUTLTAHBI

6.2 Ilepeuens yuedonvx uz0anuil, HEOOX00UMBIX 0114 0C60EHUA OUCUUNTIUHBL *

DJeKTpoHHbBIE YUeOHbIC 3AaHUs B AIEKTPOHHO-O0MOanoTeyHbIX cuctemax (Ob6C)**:

Ne ABTOp, Ha3BaHKE, MECTO M3JAHUS, TOJ U3AaHUS
P> ’ A » TOLHSA ’ Ccpuika Ha yueOHoe m3nanue B ObC
/o KOJIMYECTBO CTPAHUI]
OcHoBHas:

Muxankuna E.I'. Menemxkment. T 50Y BO

: i 20=
PLA3Y. 2015. 85 ctp. http://ebs.rgazu.ru/index.php?gq=node/4409

Teopust ynpasneHust: yued.mocodue st
2 6akanaBpos / oz o6, pea. H. Y. Acraxosoit, I'. | https://urait.ru/bcode/432095
N. Mocksutuna. — M. :FOpaiit, 2014.-375c.

JlomoHUTEIbHAS

Muxankuna E.I'. MeHe)KMEHT: cOOpHUK
1 | mpakTtrueckux 3amanuit. DI'OY BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610
2012,

I'ongapoBa M.A. Pa3paboTka ympaBieHIECKHX
2 | pemennit. ®T'BOY BO Bosrorpaackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.

6.3 Ilepeuens r31ekmponnbIX 00pA306amenbHbIX pecypcos *

Ne DJIeKTPOHHBII 00pa3oBaTebHbIil pecypc Jdoctyn B DOP (ceTb UHTEpHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYI
1 Poccuiickas HaloHaIbHas ONOIHOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIN pecypc]
2 DezepalbHbIi EHTP UHHOPMAIIMOHHO- http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB
3 IMonHoTeKCTOBAsE KOJUIeKIus (6a3a JaHHBIX) https://link.springer.com/
9JIEKTPOHHBIX KHUT M3/aTeapcTBa Springer Nature.

6.4 CoBpemennble mnpodeccHOHAIbHBIC 0a3bl JAaHHBIX, HH(pOPMALMOHHBIE
CIIPaBOYHbIE CHCTEMBbI M JINLIEH3MOHHOE IIPOrpaMMHoe obecrieyeHue

CoBpemeHHBIe mpo(eccHOHANBHBIE 0a3bl JaHHBIX, HMH(OPMaLMOHHBIE CIPaBOYHbIE
CHCTEMbI, IHM(POBBIC 3JICKTPOHHbIC OUOJIMOTEKM M [pyrue 3JeKTPOHHbIe 00pa3oBaTe/IbHbIC
pecypchl

1. JloroBop o moakmodeHuM K HaunoHanbHOW 3JIEKTPOHHOM OMOIMOTEKE W NMPEAOCTABICHUU
Jnoctyna Kk oobexkram HarmonanbHo# aniekrponHoi oudnmoreku Nel01/HB6/0502-11 ot 26.02.2020 5 ner
C MPOJIOHTallUEN

2. Cormamenue o OecraTHOoM TectoBoM Joctyne K Polpred.com. O630p CMU 27.04.2016
OeccpouHO


http://ebs.rgazu.ru/index.php?q=node/4409

3. Cornamienre 0 OecruiaTHOM TecToBOM noctyne kK Polpred.com. O63zop CMU 02.03.2020
OeccpodHo

4. UnpopmanuonHo-cipapoynass cuctemMa «lapant» — URL:  https://www.garant.ru/
HNudopmanmonHo-cripaBouHas cucteMa Jlunensnonnsiii norosop Ne 261709/0I1-2 ot 25.06.2021

5. «Koucynperant [Imocy. — URL: http://www.consultant.ru/ cBo6oausIii gocTyn

6. DrnexrponHo-OmOmHoTeuHas  cucrema  AgriLibhttp://ebs.rgazu.ru/  (cBumerenmscTBO O
rOoCyIapCTBeHHOM perucrpanuu 6a3pl ganHbix Noe2014620472 ot 21.03.2014).

JocTtyn K 23/IeKTPOHHOH HH(OPMAIMOHHO-00Pa30BaTE/IbLHOIl cpene, HH(POPMAIMOHHO-
TeJIEKOMMYHHMKAUMOHHOI ceTn « UHTEepHET»

1. Cucrema JUCTAaHIIMOHHOTO obyuenussMoodlewww.portfolio.rgazu.ru (cBOOOAHO
pacmpocTpaHseMoe)

2. llpaBo ucnons3oBanusi nporpamm aiusi DBM MirapolisHCM B coctaBe QpyHKIMOHAIBHBIX
0JsiokoB U Monyneit: BupryanbHas komHaTa. CtannaprHas smnen3us 10 1000 nonb3oBareneit Ha 1 mecsir
(JImmensnonnsiid qorosop Ne 77/03/22 — K ot 25 ampens 2022)

3. VHHOBalnMOHHAs CHCTEMa TECTUPOBAHHUS — MporpaMMHoe oOecreucHue Ha rmardopme 1C
(dorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBII HHTEPHET — MopTall POCCHICKOTO roCyAapCTBEHHOTO arpapHOTO 3a09HOTO

YHUBEpPCUTETA (CBHIETENHCTBO O PETHCTPAINU CpeIcTBA MaccoBbIX MHpopMarmu i1 Ne ®C77-51402 ot
19.10.2012).

JlnleH3n0HHOE U CBOOOJHO PaCIPOCTPaHsieMoe POrPpaMMHOe o0ecreyeHue

1. OpenOffice — cBoOOaHBII MakeT OGUCHBIX MPHUIOKEHUH (CBOOOHO PACIIPOCTPAHIEMOE)

2. linuxmint.com https://linuxmint.com/(ceo6oaHO0 pacmpocTpaHseMoe)

3. DnektpoHHO-OMOMMOTeYHast cucrema  Agrilib  http://ebs.rgazu.ru/(cBunerensctBo 0
rOoCyAapCTBeHHOM peructpannu 6a3pl nanHeix No2014620472 ot 21.03.2014)

4. O¢unmanpuas crpanuiia GI'BOY BO «Poccuiickuii TocyaapcTBEHHBIN arpapHbIil 3a04HBIN
yHuBepcuTeT» https://vk.com/rgazuru(ceo6oaH0 pacipocTpaHsIeMoe)

5. Iopran ®eneparbHOTO TOCYIAPCTBEHHOTO OIOKETHOTO 00pa30BATEIbHOTO YUPEXK-IEHUSI
BhIcIIero 00pa3oBaHus «PoCCHICKUI roCyIapCTBEHHBIN arpapHblii 320YHBIM YHUBEPCU-TET» (CBOOOJHO
pacmpoctpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AnTuBHpycHOe mporpammHoe obecrieuenne Dr. WEB  Desktop Security  Suite
(Cy6mmnensuonnsiii noroop Nel3740 Ha nepenavy HEMCKITIOUUTEIBHBIX NPaB Ha Mporpammsl st OBM
ot 01.07.2021).

6.5 Ilepeyenn yueOHBIX ayIUTOPHii, 000PYT10BAHUS U TEXHHYECKHX CPEICTB

o0yueHust
IIpennasnauenue Ilepeuenn
ToMelleHust Haumenoanue kopmyca, oGopynoBanusi (B T.4. BHUPTYyaJibHbIe aHAJOIH) U
Ne nomewmenus (ayauropum)
(ayauTopun) TeXHUYEeCKHUX CpeacTB 00yuyeHus ™
Yuebnas  aynuropus | YueOHO-aAMHUHUCTPATUBHBIN Crnenuanu3upoBaHHass  Me0enb,  JIOCKa  MeJoBasd,
JUTST MIPOBEJIEHUS | KOPITyC. MYJBTUMUINIHOE 000pyJOBaHUE, TPOEKTOP, OSKpaH
JEeKIMOHHBIX 3aHsaTiii | Kab. 129. HAaCTEHHBbIN
No TH 140
VYuebnas  aynuropus | YdeOHO-aAMUHUCTPATHBHBIN Crnenuanu3upoBaHHass  Me0enb,  JIOCKa  MeEJoBas.
TSt 3aHATUH | Kopmyc. MynsTUMUARIiHOE 00O0pYyAOBaHHE, TPOEKTOp, SKpaH
JICKIIHOHHOT'O tumna, | Ka6. 125 HAaCTCHHBIN
cemuHapckoro  tuma | Ne TU 136
(cemuHapsl,
MpaKTUUECKUE
3aHATHSA, NPAKTUKYMBI,
nabopaTopHbIE
paboTsl,
KOJUIOKBHYMBI),  JIJIs
MIPOBEICHUS



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

TPYIIIOBBIX
KOHCYJIbTal[ui "
WHIUBUAYAIBHON
paboThl 00y4aBIIMXCS
C  IeJaroruuyecKuMu

pabOTHUKAMH, TS

MPOBEICHUS TEKYILETO

KOHTPOJIS u

IIPOMEXYTOYHOMI

aTTeCcTaluu

[Tomemenue it | YueOHo-aqMuHucTpaTHBHBIH | [lepcoHanbHbIE KOMITBIOTEPHI B COOpKE C BBIXOJOM B
CaMOCTOSATENbHOM KOpIyC. HUHTEPHET

paboThI YuTanpHBIN 3a1

Ne TH 177




MMUHHCTEPCTBO CeabCKOro xo3sucTBa Poccuiickoiit @exepauuu
DenepajibHOE TOCYIAPCTBEHHOE OK0/IKeTHOE 00pa3oBaTe/ibHOE YUpe:KIeHue
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1.0nucanue noka3arteJeil H KpUTepHeB OLCHUBAHNS IJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4YeHHUsI 110 Y4eOHOM THCIUILIHHE

Komnerennmii Nuauxarop Haumenosanue
cpopMHPOBAHHOCTH YpoBeHb 0CBOEHUN™ I[lnannpyemble pe3y/abTaThbl 00y4eHH s OLICHOYHOI0
KOMIIeTeH NI cpeacTBa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M 3Tanbl ucropuueckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Tambl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS UM IIPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMHYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LW U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUpPOBOH M OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTHUMAaJIbHbIE CIIOCOOBI | 3KOHOMHMUYecKOH  uctopuy; | Iloporossii 00IIIECTBA U MBIILUICHUS
WX peIleHHs, UCXO/S U3 | OCHOBHBIC ¢unocodckue | (yA0BIeTBOPUTEIBLHO) | YMETh: NPUMEHATh TMOHATHHHO-KAaTErOpUalbHBIN
JEHCTBYIOIINX MOHATHSA W KaTeropuw, anmapar, OCHOBHBIE 3aKOHBl TYMaHHTapHBIX |
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHS COLMANBHBIX  HAayK, B  HpodeccHoHaTbHOR
HUMEIOIUXCSl PECYpPCOB | MPUpPOAbl,  olmiecTBa U JeSITEIbHOCTH;
W OTpaHHYCHUR MBILUICHHS BJIaJ€Th: HaBBIKAMH IEJOCTHOTO TMOIXOAa K
aHaM3y npobieM oOIIecTBa;
Ymery (Y): npumeHsTh 3HaeT TBepmO: 3aKOHOMepHOcTH W dTtambl | Pedepar, noknan,
MOHSATHIHO-KATeTOPHATbHBIH HUCTOPUYECKOT0 TPOIlecca, OCHOBHBIC COOBITHS U | MPaKTHYECKOE 3a/laHHe,
anmapar, OCHOBHBIE 3aKOHBI MPOIIECCHI MHUPOBOH u OTEYECTBCHHOW | UTOrOBOE TECTHPOBAHHE
TYMaHHUTapHBIX u 9KOHOMHMYECKOI UCTOpHH; OCHOBHBIE
COLMANIBHBIX HayK, B ¢dunocodekue MOHATHS u KaTeropuH,
HpO(beCCI/IOHaJ?I)HOI‘/'I TpoaBMHyTHI 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
JesITeIbHOCTH; (xopoio) MBILICHUS §
YMeer  yBEpEHHO: MPUMEHSTh  HNOHATHHHO-
KaTeropualbHBIl  anmapar, OCHOBHBIE 3aKOHBI
TYMaHHUTapHBIX M  COIMAIBHBIX  HayK, B
npodecCHOHAIBHON IeATENTbHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
M0JIX0/1a K aHAIM3Y MpobiieM 00I1IecTBa,
Baagers (B): HaBbIKamu Nmeer chopmupoBaBiieecs cucremarndeckue | Pedepar, noknan,
LEJIOCTHOTO  MOAX0Ja K 3HAHMSI: 3aKOHOMEPHOCTHU U 3Talbl HCTOPHUYECKOTO | MPAKTHYECKOE 3a/laHHE,
aHajgu3y MpoosieM 0OIIecTBa; Mporecca, OCHOBHBIE COOBITHSA M MPOIECCH | HTOTOBOE TECTHPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMMYECKON
Boicokmii UCTOPUH; OCHOBHBIE (uiocodckue MOHATHA U
(oTIM4YHO) KaTeropHH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJIBI,

0011eCcTBa ¥ MBIILIEHUS

Nmeer cdopmupoBaBiieecs CHCTEMATHUECKOES
yMEHHE: TPUMEHATh NOHATUIHO-KaTeTOpUaTbHBII
aHHapaT, OCHOBHBIC 3aKOHBI FYMaHI/ITapHBIX nu
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COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopMupoBaBIIeeCS CHCTEMATHYECKOE
BJaJiCHHE: HaBBIKAMHM LIEIOCTHOTO MOAX0Jda K
aHanm3y npobieM o0IIecTBa;

HayK, B  Npo¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHSI U | Pedepar, mokman,
¢unocopckre TOHATUA H KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | MPAKTHUECKOE 3a/laHue,
KaTeropuy, 3aKOHOMEPHOCTHU 00I1eCTBa U MBIIIIICHUS WUTOTOBOE TECTHPOBAHUE
pa3BUTHS npuponsl, | [loporoBsiii yMeTh: OpPHUEHTHPOBATHCS B MHPOBOM
00I1ecTBa U MBIIICHUS (YAOBJIETBOPUTEIbHO) | HCTOPUIECKOM mporiecce, aHAIIM3UPOBATH
MPOLIECCHI U SABJICHHUS, TPOUCXOISIINE B O0IIECTBE
BJIAJI€Th: HAaBBIKAMH BBHIPAKEHUS CBOUX MBICIICH U
MHEHHS B MEXKJIMYHOCTHOM U JIETIOBOM OOIIIEHUHU
YmeTh V): 3HaeT TBepA0: OocHOBHBIC (hunocodcekue noustus | Pedepar, noknan,
OpPUEHTHPOBATHCA B MHPOBOM U KaTeropud, 3aKOHOMEPHOCTH  DPa3BUTHA | MPAKTHUECKOE 3a/laHue,
HUCTOPUYECKOM mporiecce, MIPUPOJIBI, OOIIECTBA U MBIILICHUS WTOTOBOE TECTUPOBAHUE
VK3, Criocober | AHT3HPOBATE TPOLECCH 1 Tpoasumy i YMeeT yBepeHHO: OPHUEHTHPOBATHECS B MHUPOBOM
SBJICHUS, TPOUCXOJAIINE B HCTOPUYECKOM porecce, aHaAJIM3UPOBATH
OCYLLIECTBIISTh (xopomo)
COLMATBHOE oOmiecTBe MIPOIIECCHI U SIBIICHUS, IPOUCXOSAIINE B OOIIIECTBE
N Bnageer yBepeHHO: HaBHIKAMH BBIPRKCHHA
B3aUMOACUCTBUC u o
CBOHMX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
peaM30BLIBAaTh  CBOIO
PO B KOMAHIE JIEJIOBOM OOIIEHUH
Baagers (B): HaBbIKamu HNmeer chopmupoBaBuieecs cucremarndeckue | Pedepar, noknan,
BBIP2XCHHUS CBOMX MBICIEH U 3HAHUS: OCHOBHBIE (HUIOCO(CKHE TIOHATUS | | MPAKTHYECKOE 3a/laHue,
MHEHHUA B MCKJINYHOCTHOM U KaTeropuun, 3aKOHOMCPHOCTU pa3BUTHA NMPUPO/bI, | UTOTOBOC TECCTUPOBAHUC
JISIIOBOM OOIIEHUH 0011ecTBa U MBIIILIEHUS
HNmeer chopmupoBaBuieecss cHUCTeMATHYECKOe
Beicoknii yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(0TJIMYHO) HCTOPUYECKOM npouecce, aHaJIM3UPOBATh
TIPOIIECCHI U SIBIICHUS, IPOUCXOAIINE B OOIIIECTBE
IMoxa3an chopmupoBaseecs
cucTeMaTH4YecKoe BJIaJieHHe: HaBBIKAMH
BBIDQKEHHUSI CBOMX MBICJIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIC 3HaTh: OCHOBHBbIe ¢uinocodckre toHATHs | | Pedepar, noknan,
YHOpaBJIATbE CBOUM (i)I/IJIOCO(bCKI/Ie IIOHATHUA )51 KaT€ropun, 3aKOHOMCPHOCTU Ppa3BUTHA NMPUPOJbLI, | IPAKTUYCCKOEC 3a1aHUC,
BpEMEHEM, Kareropud, 3akoHomepHoctu | Iloporossiit 00111eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
BBICTPauBaTh U pa3BUTHUS npupoasl, | (YA0BJIETBOPUTEIBLHO) | YMeTh: IPUMEHSITh METOJBI H CPEACTBA MO3HAHUS
p€aIN30BbBIBATH O6III€CTBa 1 MBIIIJICHUA IJI1 UHTCIJUICKTYAaJIbHOT'O Pas3sBUTHA, ITOBBIILICHUA
TPAEKTOPHUIO KYJbTYPHOTO YpOBHS, npodeccuoHaIbHON
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CcaMOpa3BUTHUS Ha
OCHOBE TIPUHITAIIOB
00pazoBaHus B TCUCHHE
BCEU KU3HU

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMOMN
nHpOpMAIMH 1O TpoOieMaM DSKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITETIbHOCTH;

Ymers (Y): puUMEHATH 3naeT TBepao0: OCHOBHBIE punocodckue moHsATHs | Pedepar, mokman,
METO/IBI u cpeacTsa W KaTeropud, 3aKOHOMEPHOCTH  Pa3BHUTHUS | MPaKTHYECKOE 3a/laHHe,
TIO3HAHUS JUIs MPUPOABI, OOIIECTBA U MBIIUICHHS UTOTOBOE TECTUPOBAHUE
WHTEIUICKTYaIbHOTO YMeeT yBepeHHO: IPUMEHSITh METOMIBI U CPEJICTBA
pa3BuTHS, MOBBINEHMA | yyo) o o v i MO3HAHWS Ui HMHTEJUIEKTYAIbHOTO  Pa3BUTHS,
KYJIETYPHOTO YPOBHH, (xl(:pomo)y TOBBIILICHUS KYJIBTYPHOTO YPOBHH,
npohecCHOHATBHOMN npo(hecCHOHATPHON KOMIIETEHTHOCTH;
KOMIIETEHTHOCTH; Bnageer yBepeHHO: HaBBIKAMHA H3BIICUCHHS

HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam

S5KOHOMUKHN H 6H3Heca U TIpUMCHCHHA €€ B

MTPAKTHYECKOH e TeNbHOCTH;
Baagers (B): HaBbIKamu HNmeer chopmupoBaBuieecsi cucremarudeckue | Pedepar, nokman,
U3BJICYCHUS  HEOOXOIUMOM 3HAHUSI: OCHOBHBIC (PMIOCO(CKHUE TIOHATUS | | MPAKTHUUECKOE 3aJlaHue,
nHGOPMAIUH TI0 MpodIeMaM KaTerOpHH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | NTOTOBOE TECTUPOBAHUE
SKOHOMUKH W OmW3Heca u o011ecTBa ¥ MBIIUICHUS
NIPUMEHECHUS ee B HNmeer chopMupoBaBuieecsi cUCTEMATHYECKOe
NPaKTUIECKON yMeHHe: [PUMEHSTh METOJbl W  CPEJCTBA
JIeSITEIIbHOCTH; Bhicokmii MO3HAHWS I WHTEJUIEKTYaIbHOTO  Pa3BUTHS,

TIOBBINICHUA KYJIBTYPHOI'O OBHA

(OTJIM4HO) | YIIBTYP yP ’

npodecCHOHATLHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs

CHUCTeMaTH4YecKoe BJIaJIeHHE: HaBBIKAMH

W3BJICUCHHUsT HEOoOXoauMol uHQOpMalMu 10

HpO6J'IGMaM SKOHOMHKHU U OW3HEca U MIPUMCHCHUA
€C B HpaKTquCKOﬁ JACATCIIBHOCTHU

* 3a4TEHO BBICTABIISCTCS IIpU YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE ITOPOTrOBOTO

2. Onucanue NIKaJg OLeHMBAHUSA

2.1 lllkana oyenusanus Ha 3mane meKyuie20 KOHmMpous

®opma tekymiero | OTcyTcTBUE ycBoenus | [loporoserit [TponBuHyTHIH (XOpOILIO) Bricokuit (0TIM4yHO)
KOHTPOJIS (HMXe MOPOroBOro) (YZOBJIETBOPUTENIBHO)
Brimonnenue He BbIMOJIHEHa uiu Bce | Pemeno Oonee 50% 3amanus, | Pemeno 6onee 70% 3amaHusi, | Bce 3aaHus penieHbl 0e3




IIPAKTUYECKOIO 3aJaHusl | 3aJaHus pewiensl | HO meHee 70% HO €CTh OIIMOKH omroOoK
HEeNPaBUIbHO
Pedepar He BbImonHeHa wiau Bee | Llenms w 3amaum  pedepara | Llene u 3amaum BemonHeHws | Llens Hanmcanus pedepara
3aJaHMs peLIeHb! | JOCTUTHYTHI YacTUYHO. | pedepara JOCTUTHYTHI. | TOCTUTHYTA, 3aJauu
HEIPAaBUIBHO AKTyanbHOCTh TeMBbI | AKTYalbHOCTh TE€MBI pedepara | pemeHsl.  AKTyalbHOCTh
pedepata oIpeJiesieHa | OATBEpK/IeHA. Pedepar | Tembl UCCIICI0BaHMS
HeyOenuTensHO. B pedepare | BHIIOIHEH C HE3HAUUTEIBHBIMU | KODPEKTHO M IOJHO
BBISIBJIEHBl ~ 3HA4YMTENbHbIE | OTKIOHEHUAMHU OT TpeOOBaHUH | 000CHOBaHA. Pegepar
OTKJIOHEHHUSI OT TPeOOBaHM | METOJMUYECKUX yKa3aHHM. BBITIOJIHEH COTJIACHO
METOAMYECKUX YKa3aHUH. TpeOOBAHUSM.
Jokiaz He BblmosiHeHa win Bce | Lens u 3amaun  noxmana | Llens u 3amaum  BeimosiHeHus | Llens poknaga nocturHyra,
3aJaHMs peLIeHbl | JOCTUTHYThI YaCTUYHO. | JOKJazaa JOCTUTHYTHIL. | 3aJjaui pELLICHBI.
HENPaBUIbHO AKTyanbHOCTh TeMbl | AKTYaJbHOCTh TEMBbl JOKIaAa | AKTYyaJbHOCTb TEMBI
JI0KJ1a/1a olpesiesieHa | MOATBEepK/IeHA. JIOKJIaZla  KOPPEKTHO U
HEYOEeIUTENBHO. I10JIHO 00OCHOBAHa.

2.2 lllkana oyeHusanus Ha Imane NPOMeICYmouHol ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

®opma

i OTCyTCTBHE  yCBOEHHMS y y y
TIPOMEIKYTOTHON Y Y [Toporossiii (ynosneTBoputensno) | [poaBuryThii (xopomo) | Beicokuii (oTim4HO)
aTTecTalyu (HMIKE IOPOTOBOIO)
Beinonnenue
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u Oonee
TECTHPOBAHHS
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPUAJIbI, HEO0OXOAUMBbIE IJISl OLEHKH
3HAHUI, YMEHM i, HABBIKOB M (MJIH) ONBITA AeSITeJIbHOCTH, XaPpAKTEPU3YIOIIHUX ITANbI
(opMupoBaHus KOMIIeTEHIINI B MpoLecce 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

OOHJI OHUEHOYHBIX CPEJACTB JIJIS1I TEKYHIEI'O KOHTPOJIA
Pazgen 1. CynmHoCTb M coiepsKkaHue MOHATHS «MEHEIKMEHT»
IIpuMepHbIe TeMbI pedepaToB

1. B3auMocBsI3b BBIOOPA CTPATETHUECKOM Ui U OM3HeC-TNIaHUPOBAaHHUE.

2. OTBETCTBEHHOCTb U AEJIETUPOBAHUE IOJTHOMOUYMM ITPU PA3IUYHBIX CTUIISIX YIIPABICHMSL.

3. MoTtuBanus nepcoHana py pa3iIudHbIX CTUISIX YIIPaBICHHUS.

4. UndopmannoHHoe obecrieueHrne MEeHeKMEHTa.

5. Peanmm3anust GpyHKIuA ynpaBieHus ¢ yuetoM pasHoBuanocreit OCY.

6. IIpoBeieHnEe MEPONIPUATHI IO BBEICHUIO U3MEHEHUI B OpraHU3aluH.

7. OcoOeHHOCTH YIIPaBICHYECKOTO KOHTPOJIS MPpH pa3iandHbix Thnax OCY.

8. BHemHsss M BHYTpPEeHHsIsI cpefa opraHuzanuu. VcrouHuku noBbllIeHHH 3((EKTHBHOCTH
JeSITeIbHOCTH OpraHU3alluy BO BHYTPEHHEN Cpele.

9. BHemHsss W BHYTpPeHHsAs cpeaa opraHuzauuu. Ponb MeHeIKMEHTa B IOBBIIICHUU
3P PEKTUBHOCTH JESITEILHOCTH OPraHU3alli BO BHEITHEH cpere.

10. OpraHu3annoHHas KyjibTypa, €€ CTaHOBJIEHHWE U pa3BUTHE; BIMSHUE, OKa3bIBaeMOE Ha
NesTeNIbHOCTh  mpeanpusitus. 11, XapakrepucTuka  OpraHu3alud  Kak  COLIMAJIBHO-
9KOHOMHYECKOH CUCTEMBI.

12. [IpuHIMTIBL ¥ 3Tanbl POPMHUPOBAHUS BBHICOKOA(P(HEKTHBHOTO KOJUICKTHBA.

13. Crparernueckoe IUIAHUPOBAaHHME B MEHEKMEHTE, €ro 3HAa4eHHe B JIEATEIILHOCTU
HPEIIPUITHSL.

14. KomMmyHuKanuu B opranuzauud. I¢GQHEeKTUBHOCTh MH(YOPMAIMOHHO-KOMMYHHUKAIIMOHHOTO
nporecca.

15. KoH(nUKTBI, CTpecchl, UX MOCIEACTBUS, METO/IbI IPEOI0JICHHSL.

16. Ctpareruu pa3BUTHs OpraHu3anuu. BeiOop onTHManbHOIO CTPATErHueCKOro Pa3BUTHS.

17. Tunsl ”HHOBaMK B (YHKIIMOHUPOBAHUH OPTaHU3ALIMH.

18. 3HaueHre NHHOBAIIMOHHOTO MOAX0/1a B yIPaBICHUH NPEATNPUATHEM.

19. HHHOBalMOHHBIE MOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYIapCTBEHHOIO U
MYHMIIMIIAJIBHOTO YIIPABICHUS.

IMPUMEPHASA TEMATHUKA JOKJTAAOB JJIsA TEKYIIEI'O KOHTPOJISA
Pasnen 2. OcHOBHbIEe (PYHKIMH yIIPABJICHHSA

. AHanu3 CTPyKTYpHI 3aTpaT paboyero BpeMEeHU MEHeIKepa.

. 3HaUEHUE YEJIOBEUECKUX PECYPCOB B Pa3BUTHH OpraHU3aLUH.

. Biusinue ¢akTopoB BHEIIHEN Cpelbl Ha IPUHSTHE YIIPABICHUECKUX PELICHUH.

. AHanu3 ¥ MOJEPHU3ALNS CUCTEMBI YIIPABICHHS OPraHU3aLNN.

. CUCTEMHBIN ¥ CUTYyallMOHHBIN MO1X0/16I B pepopmupoanuu OCY.

. Ucnonb3oBanne SWOT-ananu3a (cuia, cnabocTh, yrpo3a U IpeuMYIIECTBO) B MEHEPKMEHTE.
. Ucnionp3oBanne PEST-anannsa B opranu3anuu 1eATeIbHOCTH IPEANPUATHS.

. CoBpeMEHHBIE TEOPUH MOTHBALIMHU U UX MCIIOJIb30BAHHUE B IPAKTUKE MEHEIKMEHTA.

®daxTopsl, omnpeneisoue cnerupuyeckue TpeOoBaHUs K (OPMUPOBAHUIO TPYAOBBIX
pECYPCOB OpraHU3aLUH.

10. ItanupoBaHre U MOJIETTMPOBAHHUE B CHCTEME MEHEIPKMEHTA OPraHU3aINH.

11. Ctunp u MeTOIBl yIpPABIEHUS, MCHOJIb3YEMbIE PYKOBOAWUTEIEM, HUX BIHSHHE Ha
JeSITeIbHOCTh OPraHu3aluu.

N e N N O N
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12. Onpenenenue nomHoMoumi 1 3 dextrBHOrO npoektupoBanus OCY.

13. Bnactb pyKOBOAMTENS U CIIOCOOBI €€ peaan3alny B ICHTPATH3AIUH U JCIICHTPATH3AIHIH.

14. Bunbl pucKoB BHYTPEHHEH M BHEIIHEW Cpeibl OpraHu3allid M UX YYET MpU pealu3aluu
yIpaBICHYECKUX (PYHKINH.

KOMILJIEKT 3AJTAHUM JJI51 BBINOJTHEHUS IPAKTUYECKUX 3AHATUN
Pa3jnen 3. YnpasBiieHue OpraHu3aliMOHHOM KYyJIbTYPOi

CryneHTy mpemaraioTcs CHTYAI[MOHHBIE 3aJlaud, BKIIOYAIOMIME B ce0s BOMPOCHI IS
paccMOTpeHHs.

CuryauuonHnas 3agava Ne 1

Hpuna Cepreesna K. paboraer noj pykoBOJCTBOM OJHOI'O U TOIO )K€ HadajdbHUKa yxe 11 ser.
OpHaxpl ee AaBHsAS HOApPYyra 3a 4aeM CIpPOCHJIA, HACKOJBKO €l XOpolio paboTaTh CO CBOUM
HavanbHUKOM? [Ipo3Bydan mpuOIM3UTENBHO Takoil oTBeT: «Boobmie-tro Huuero. OH MHE He
nocaxjaer. S nenato cBoro paboTy». Toraa nojapyra nountepecopanack: «Ho Tbl ke paboTaelb
Ha ogHoMm Mmecte 11 ner. Kak b1 paboraemnb? Tebdst korma-uudyas noseicsat? [loxanylicta, He
oOmKaiicsi, HO MHE COBEPILEHHO HE MOHATHO, KAKOe OTHOIIEHHUE MMEET TO, YTO ThI JIeNaellb, K
pabore pupmbI».

Hpuna CepreeBHa 3anymainach: «5 NeMCTBUTENBHO HE 3HAIKO, XOPOIIO JU s paborato... Mok
HauvaIbHUK HUKOT/Aa CO MHOH 00 3TOM He roBopuT. [IpaBna, s Bceraa cumTaina, 94To OTCYTCTBHE
HOBOCTEH — y’Ke€ XOpolIlasi HOBOCTb. UTO KacaeTcsi COJepKaHUs U BaXXHOCTH MO€H paboThl, TO
npu npuemMe Ha GUPMy MHE YTO-TO HE OYEHb BHATHO MOSCHWIM U OOJIbIIE 00 3TOM peud He
6b1U10. MBI C pyKOBOAUTENIEM HE OCOOEHHO 00IIIaeMCsiy.

Bomnpocs! 15 aHanu3a CUTyanuu:

1. Kakme memn u ycnoBus 53(PQPEKTHBHOCTH KOMMYHHMKAIUKA MEXAYy PYKOBOIUTEIEM U
HNOAYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OnpeesuTh ypoOBEHb BEPTUKAIbHBIX KOMMYHHUKAIMNA?

3. CymecTBYIOT JIM BO3MOXKHOCTH /ISl BOCXOASAIIMX KOMMYHHUKAIMKA B JaHHOW CUTyanun?

4. Kakum oOpa3om M0xHO 6osee 3¢ (HEKTUBHO TOCTPOUTH OOPATHYIO CBSI3b?

CuryanuonHas 3agaqa Ne2

Cutyanus: Bel pabotaere MeHemkepoM B cpeHel 1o pasmepy ¢upme. B pykoBogumoMm Bamu
TPYJOBOM KOJUIEKTHBE, KaK BaM CTaJ0 HM3BECTHO, MMeeTcsl HeopmanbHbIM nuaep. JlaHHbIN
paboTHUK HMeeT OoJjiee NPOMOJDKUTEIbHBIM, YeM y Bac, ONBIT paboThl B JaHHOM cdepe
JeSITEIbBHOCTH, CTaX €ro paboThl MpEBBIIAET Balll OYTH B JBa paza. Kpome Toro, oH ymeer
BBICITyILIaTh APYTUX COTPYAHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a HE K Bam.

Bbl HameTmnu B Onwmkaiiliee Bpemsl paclIUpuUTh cdepy AeATeabHOCTH (DUPMBI, MPOBECTU
HEKOTOpble U3MEHEHHUsI B CTPYKType ymnpasieHus. Hepopmanbublil nunep, kak Bam coobmmm,
IIPOTHUB MPEICTOSIINX ITEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMoAecTBUsI MEHEKepa U He(hopManbHOTO JIUAEpA.

2. BoibepuTe 0HyY 13 adbTepHATUB MOBEICHUS MEHEIKEpa:

0 YBOJIUTH HECOIJIACHOT'O JIUAEPA;

o [IpournoprpoBaTh €ro MHEHHE;

o [IpuBiieus Ha CBOIO CTOPOHY;

o [Ipouee (060CHOBATH).

CuryauuonHasi 3agaya Ne 3
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B xomnextuBe otnena omnoro HMU ra3oBoii mpOMBIIINIEHHOCTH 3a TOJIBI COBMECTHOW pabOThHI
CJIOKUJIUCh XOpOIIHME OTHOIICHUS MEXAY BCEMH UiIeHaMHu KoJuiekTuBa. OTaen yCHelHo
CIIPaBJISICS C IOPYUYEHHBIMU 33/IaHUSIMU.

B cBsi3u ¢ nepeBojoM Ha APYryr0 pabOTy CTaporo HavyajlbHUKA OT/ENa Ha €ro JOJIKHOCTH ObLI
Ha3HAYeH MOJIOJION Y4YEHbIH, W3BECTHBII CBOMMH HOBAaTOPCKMMHU paszpaboTkamu. CBoOrO
JESTEIIbHOCTh HOBBIM PYKOBOJIWTENh HAdal C YKPEIUICHUS TPYAOBOM JMCIMILIUHBL ObLIa
YCTaHOBJICHA PETUCTpallds BPEMEHU MpUXO0Ja Ha paboTy U yxoJa ¢ paboThl, BHYTPEHHUX
KOMaHJIUPOBOK, YCTAaHOBJIEHO BpeMsi MNPHUEMOB IO JUYHBIM Bompocam. OH 3HAYUTEIBHO
paclIMpuil  TEeMaTUKy  HAay4YHbIX  MCCIEJOBAaHWWA  OTHENA, 3aKJIOYUMB  JOTOBOPBI €
MPOU3BOJICTBEHHBIMU OpPraHU3alMsIMA B COOTBETCTBHHM CO CBOE€M HAy4YyHOH CHElUaTIN3aluei.
3aaHus MOAYMHEHHBIM CTapajcs 1aBaTh KaKk MOXKHO Oosiee MoApoOHO, CUMTasi, YTO COTPYIHUKU
HEJI0OCTATOYHO KOMIIETEHTHBI B JJAHHBIX BOIMPOCAX M YTO OHU CTPOTrO JOJDKHBI MPUIEPKUBATHCS
WHCTPYKIUH.

Uepes HEKOTOpPOE BpeMs 3aKa34MKH OTMETHIIM YXYAIICHHWE KadyecTBa HAYYHBIX Pa3pabOTOK
oraena. B KomiekTHBE yXyIIIWINCh B3aMMOOTHOIIECHMS, MOBBICHIACH Pa3/IpaKUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL

PemuB, 4TO HYXHO O3J0POBUTH KOJUIEKTUB, HAYAJIBHUK OTJEJa MPEJIOKUI YUTH HA TEHCHUIO
HECKOJIbKMUM COTPY/IHUKaM, B3SB Ha UX MECTO MOJIOABIX CeHancTOB. OHAKO MOJIOKEHUE HE
YIIYUIIWIOCK.

Bamie MmHeHME OTHOCHTEIHHO BO3HUKILICH CUTYaIlMU U HAIIPABJICHUH €€ UCTIPABIICHUS?
Onpenenure:

1. Tim KOH(IIMKTA;

2. cocTaB KOH(MDIUKTYIOMIUX CTOPOH;

3. IOBOJIBI ¥ UCTHHHBIC TIPUIMHBI BOBHUKHOBEHUSI KOHQIMKTHON CUTYaIUH;

4. MeTO/IbI M KOHKPETHBIC yTH pa3pelieHus: KOHPIHUKTA.

KOMIUIEKT TECTOB pj1s1 poMe:KyTO4YHOM aTTecTalluM (3a4eT) M0 AMCHHUIINHE

3ayer MpOBOIUTCS B BHJIE MTOTOBOro Tecra. [[ms BeimomHeHus tecta orBogutcs 60
MUHYT.
IIpumepHbIe 321aHUA HTOTOBOIO TECTA

1. Ilpn ¢popmysmmpoBke muccun opranunsannu HE pexoMenayercsi ykasbIlBaTh B KauecTBe
IJIABHOM L eJIN

® [OJy4YeHHE MPUObLIN

e (Quocoduro KoMnaHuu

®  yJOBJIETBOPEHHUE OOIIECTBEHHBIX TOTPEOHOCTEN

e obecrieueHre PUHAHCOBOIN YCTOWYUBOCTH
2. TpedoBanus k opmyaupyemMbIM HeIAM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuiIbHAsA HOPMYITUPOBKA
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBHOCTD, KAK OJHA U3 LeJIel OPraHu3aliy 0TPAXKAeTCs B CJIeyIOIHNX
noKa3areJssix

e Jlons peIHKA
PenTabenbHOCTD
MarepuanoeMKoCTb IPOAYKIIUU
TexyuecTs KagpoB
4. Uepapxus ueJei 310

e Muccust oprauuzaiuu

e (Crparernueckas 1eidb OpraHu3aluu
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e JlexoMno3unus 1esneit 0oee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e [lenu pocta opranuzanuu
5. Pojib 00paTHOI CBSA3M B YNIPaBJ€HYECKOM LMKJIe BHINOJIHAET QyHKIHUSA
® ITUIAHUPOBAHUS
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. ®yHKIMS KOHTPOJIsI, KOTOPasi HANIPaBJieHAa HA BOBJIeYeHHe HeNCI0JIb30BaAHHBIX
pe3epBOB HA3bIBaETCH

e Crumynupyronias

e OpueHTtupyromas

e JlmarHoctuyeckas

e IIpenBapurenbHas

7. Kakoil u3 HHKenepeYyuCcAeHHbIX BU0B KOHTPOJIS 1103BOJIAET UCII0JIb30BaTh
NOJIyYCHHYIO B X0/1¢ IIPOBeIeHUs] KOHTPOJIA HH(popManuIio Ui pa3padoTKH NJIAHOB Ha
oynyuee

e IIpenBapurenbHbIN KOHTPOJIb

e  3aKIIIOYUTENbHbIM KOHTPOJIb

e Texkymui KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 Hu:xenepedyucieHHbIX xapakTtepuctuk HE siBiisiercst xapakrepuctukoi
3¢ PeKTUBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yJbTaT

e (CBOEBPEMEHHOCTb

e ['ubkocTthb

e BEICOKMI ypPOBEHb 3aTPAT HA OCYIIECTBIEHNE KOHTPOJIS

9. Biarogapsi KOHTPOJIIO OPraHU3aNKus HMeeT BO3MOKHOCTH
L yCTpaHI/ITI) IMOMEXHW Ha ITYTH BBINTOJIHCHUS IJIAHOBBIX 3a21aH1/1171
e HaxkazaTh HepauBbIX paOOTHHKOB
e boiee ueTko chopMyIHpoBaTh MUCCHIO OPTaHU3AIIUN
e lI3MeHUTH CTHIIb PYKOBOJICTBA OPTaHU3AIUCH

10. I''1aBHBIC HHCTPYMEHTBI KOHTPOJIA
e MarepuanbHo€e NOOLIPEHNE
e Habmozenue, yuer, aHanus
e [Ilenu opranusauuu
e [InanupoBanue

11. IIpeamerHas o0J1acTh NPOEKTA

® COBOKYMHOCTb POEKTHBIX paboT, IPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJIKHO
OBITH 00ECIIEUYeHO B PAMKax OCYIIECTBIISIEMOT0 MPOEKTa

® pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e [pyIIa 3IeMEHTOB (BKIIOYAIOIUX KaK JI0/IeH, TaK U TEXHUUYECKHE HIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUHU JI€MCTBOBAThH KAaK €IMHOE LIET0e
B LIEJISIX JOCTH)KEHUS TIOCTABIICHHBIX NIEPE]] HUMU LieIeH
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12. ®a3a npoekTa — 370 ...
e Ha0oOp JIOTMYECKU B3aMMOCBS3aHHBIX paOOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA
e MOJHBIN HAOOp MOCIeA0BATENbHBIX PAOOT MPOEKTA
® KIJIIOUYEBOE COOBITHE MPOEKTA, UCIIOIb3YyEMOE JIJISl OCYILIECTBICHHS KOHTPOJIS Ha/l XOJJ0M
€ro peajizanuu
13. IIpoexkThl, NOABEP:KEHHbIe HAN0O0JIbIIIEMY BJAMSHUIO BHEIIHET0 OKPY KEeHU I
1. CounasibHble U UHBECTUIIMOHHBIE
2. DKOHOMUYECKHE U MHHOBAIMOHHbIE
3. Opranu3anoOHHbIE 1 5)KOHOMUYECKHE
14. ®yHKUMOHAJIBbHAA CTPYKTYpPA — 3TO ...
® COBOKYMHOCTH JIMHEHHO-(DYHKIIMOHAIBHBIX MTO/Ipa3/iesieHuH, IJe KaX10€ MMoApa3/ieieHue
BBITIOJTHSET ONPE/IeIICHHbIC (PYHKIINH, XapaKTepHbIS IJIs1 BCEX HAIIPABJICHUN
JESTEIIbHOCTH MPEATIPUATHS
e BpEeMEHHas CTPYKTypa, co3/laBaeMasi JAJisl PelleHUs] KOHKPETHON KOMIUIEKCHOH 3a7aun
(pa3paboTKH TPOEKTA U €TO PeaTH3AIIHH )
® CTPYKTYpa, 3aKpeIlISAIONIas B OPraHU3allMOHHOM TOCTPOCHUU KOMITAHUHU J[BA
HaIpaBIIEHUs! PYKOBOJICTBA — BepTUKaJIbHOE (yrpaBieHne (GyHKINOHATBHBIMU U
JUHEWHBIMU CTPYKTYPHBIMH MOPa3EICHUSIMI) U TOPU30HTAIbHOE (YTPaBIICHHUE
MIPOCKTaMU )
15. OpranuzaunoHHasi CTPYKTYpa, IPU KOTOPOii BO3MOKHO NepepacnpenejieHue
YyeJI0BeYeCKHX PecypcoB MexK1y NPOeKTaMH (e3 peopraHu3aluuu cyluiecTByoei
CTPYKTYPHI
e MarpuuHas
o DyHKUMOHANIbHAS
e JluneitHo-QyHKUIMOHATBHAS
¢ JluBU3HMOHANbHAA
16. CTropoHa, BcTynamas B OTHOIIEHHS € 3aKa3YHMKOM M Oepyuias Ha ceOst
OTBETCTBEHHOCTH 32 BbINOJIHEHHE PA0OT U YCJIYT 110 KOHTPAKTY
® HHBECTOp
® CIIOHCOp
® KOHTPaKTOp (TMOIPSTINK)
e JIUIEH3UAp
5. KOHEYHBI MOTPeOUTENh Pe3yIbTATOB MIPOEKTA
17. Y4acTHUKM POEKTAa — 3TO ...
e (u3HYECKUE JIUIAa U OPTaHU3AIUH, KOTOPbIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOCKT WIIH
YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUH MPOEKTA
® KOHEYHBIC OTPEOUTENH PE3YIHTATOB MPOESKTA
e KOMAaH[a, YIPABIAONIAs TPOESKTOM
® 3aKa34yWK, UHBECTOP, MEHEIKEP MPOEKTa U KOMaHa MPOEKTa
18. OcobeHHOCTH COLUAIBLHBIX IPOEKTOB SABJISIETCS
e KonuuecTBeHHas! U KaY€CTBEHHASI OLIEHKA JIOCTHKEHUS PE3YJIHTaTOB
® CYIIECTBEHHO 3aTpyJHEHA
e [lenbio conanbHBIX TPOEKTOB SIBISIETCS YJIyUIlIEHHE SKOHOMUUYECKHUX MTOKa3aTesnen
CHUCTEMBI
e (CpoKu IMPOEKTa YETKO OMpPEIeNICHbI M HE TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE
peanu3anuu
e  (OCHOBHBIE OTPAHUYEHHUSI CBSI3aHbI C TUMUTHPOBAHHOM BO3MOKHOCTBIO UCIIOJIb30BaHUs
TEXHHUYECKUX MOIIHOCTEN
19. UHHOBaIMOHHBIE TPOEKTHI OTIHYAKOTCS ...
® BBICOKOU CTENEHbIO HEONPEAETEHHOCTH U PUCKOB
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[ENBIO TIPOCKTA SIBJISICTCS MOJTyYeHUE MPUOBLITN Ha BIIOKEHHBIE CPEJICTBA
HEOOXO0JUMOCTBIO UCIOJIb30BaTh (DYHKIIMOHAILHBIE OPraHU3AI[HOHHBIE CTPYKTYPBI
00JbIIUM 00HEMOM NMPOESKTHON JOKYMEHTAIUH

20. Oprann3anMoHHas CTPYKTYpa — 3TO ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JODKHOCTEN U CTPYKTYPHBIX [1O/Ipa3iesIeHUH )
U CBSI3€H MeXly HUMU

KOMaH/1a IPOEKTa Mo pPyKOBOJCTBOM MEHEDKEpa POeKTa

OpraHU3alMOHHO-TIPABOBAs JOKYMEHTALUS IPEANPHUATHS, PEATU3YIOLIET0 IPOEKT
JOKYMEHTALUs, periaMeHTHPYIOIas IPOLECCHI, TPOUCXOASIINE B OPraHU3aLUH
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