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1. Ilnannpyemble pe3yJbTaThl 00y4eHHs 10 JUCHUIIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaropamMu 10CTHKeHUS] KOMIIeTeHIIH

1.1 Ilepeyensb kKoMIeTeHI M, POPMHPYEMBbIX Y4eOHOM TUCIUTITTHHOM

KOIL 1 HAMMCHOBAHUEC KOMIICTCHIINHU

KO)I U HAUMECHOBAHUEC UHAUKATOPA TOCTHKCHUA
KOMIICTCHINH

YHHBepcaJIBHaH KOMICTCHIUA

YK-5 Cniocoben BocipuHUMATD

MEXKKYJIbTYPHOE pa3HOOOpa3ue 00IIeCcTBa B

COIMATEHO-UCTOPUIECKOM, DTHYECKOM 1
¢$r0cohCcKOM KOHTEKCTax

(KoJl 1 HAMMEHOBAHHUE)

VK-5.1 3Haer  KynbTypHbie OCOOCHHOCTH W TpAIMIIUU
Pa3IUYHBIX COLMAJIBHBIX TPYII, OMUPAIOIICECs Ha 3HAHHUE
3TANoOB UCTOPUYECKOro pa3BuThs Poccuu (BKIIIOYass OCHOBHbBIC

COOBITHSI, OCHOBHBIX HCTOPHYECKHX JiesiTeNeil) B KOHTEKCTe
MHUPOBOM HCTOpPUU M psfa KyJIbTYPHBIX Tpamunuid mupa (B
3aBUCUMOCTH OT cpelbl U 3aJad o0pa3oBaHMA), BKIIIOYAsS
MUPOBBIE peUTHH, QUIOCODCKUE H ITHUECKUE YICHHUS.
YK-5.2  VYwmeer KOHCTPYKTHBHO B3aMMOJEHCTBOBAaTh C
JIOJBMHU C YY4E€TOM WX COIIMOKYJIBTYPHBIX OCOOCHHOCTEH B
[ENsX YCHENTHOTO BBITIONHEHHS NMPOoQecCHOHANBHBIX 3a71ad U
YCUIJICHUS! COIMAIbHON MHTErPaIlky.

YK-5.3 Bmageer HaBblkaMH ~ aHaiW3a  OCOOCHHOCTEH
HMCTOPUYECKOr0 pa3BUTHS PoccrM B KOHTEKCTE BCEMHUPHOU
HCTOPHH.
YK-11 Criocoben ¢dhopmupoBats | YK-11.1 3HaeTr  JCWCTBYIOIIME  TPABOBBIE  HOPMBI,
HETEPITIMOE OTHOIIICHHE K | obecrieunBaromue O0opb0y C KOpPpyHIMed B Pa3IMYHBIX
KOPPYNIIHOHHOMY TTOBE/ICHHIIO o0macTax  JKM3HENESATeNbHOCTH, a  TakkKe  CIOCOOBI

NPOQHUIAKTHKH KOPPYIIUU W (POPMHUPOBAHUS HETEPIHMOrO
OTHOLIEHUS K HEl.

VK-11.2 YMeeT miaHupoOBaTh, OPraHU30BBIBATH U MPOBOIUTH
MEpPOIPUSATHSA, obecrieunBaronIie dhopmupoBaHHe
TPXIAHCKOM TO3WIMKA W TPEAOTBPAIllEHHE KOPPYHINH B
OpTaHM3AIIHN.

VK-11.3 Brmameer OCHOBHBIMH TIOHATHSMH KaTCTOPHUSIMH M
WHCTPYMEHTaMHU OCYIIECTBIICHUS AHTHUKOPPYIIIHOHHON
MTOJTUTHKHU B OpTaHU3AIIH

2. Lesn 1 3a1a4M 0CBOCHHS Y4eOHOI JMCIMIIJIMHBI, MECTO JUCHUILIUHBI B CTPYKTYpe
OIIOII BO

Juctunmuaa  «Menemxment»  (b1.0.20) oTHocuTcs K 00s3aTeNIbHOW — 4acTH
dbopmupyeMoil ydacTHUKaMH 00pa30BaTENbHBIX OTHOIIEHUH OCHOBHOHM mpodeccnoHaIbHON
oOpa3oBaTesIbHOW HporpaMMsbl Beicuiero oOpa3oBaHus. Pabouas mporpamMma mo AMCLMILIMHE
«MeHeDKMEHT»,  COCTaBJieHa B COOTBETCTBUM ¢  TpeboBanusmu  DenepanbHOTO
rOCyJapCTBEHHOTO 00pa30BaTENIbHOIO CTaHAapTa BBICIIEr0 OOpa30BaHMs MO HaNpPaBJICHUIO
noarotoBku 35.03.04 ArpoHomusi, yTBEp)KJICHHOTO NMpUKa3oM MuHHCTepcTBa 00Opa30BaHUS U
Hayku Poccuiickoif @eneparuu ot 26.07.2017r 3a Ne 699.

Heas aucuMniuHbl - cHOpMHpPOBATh y CIylIaTeled LeI0CTHOe HpeicTaBieHue 00
OCHOBHBIX TEOPHSX, KOHLENIHMAX U KIIOUEBBIX MpoOieMax TEOpUH M MPaKTHUKH MEHEIKMEHTA,
BbIpabOTaTh 0a30BbIe HABBIKM MPUHATHS U PEAIM3allUU YIIPABICHUECKUX pereHni. O3HaKOMHUTh
CTYIEHTOB C COBPEMEHHBIMM METOJIaMH M TpUeMaMH paboThl B YCIOBHIX OTpAaCiIEBOM
KOHKYPEHIIUH, IMOCKOJbKY (POPMHUpPOBAHHE PHIHOYHBIX SKOHOMHYECKUX OTHOLICHHH TpedyeT
MOJTOTOBKH KBaJM(UIIMPOBAHHBIX CHEIMATUCTOB, BOOPYXEHHBIX HOBBIMH 3HAHUSAMH H
YMEHUSIMH, BIAJCIOIIMMU COBPEMEHHBIM allllapaToM sl PEIICHUS NPUHLIMIIAAIBHO HOBBIX
3az1ad.




Jlns  peanmu3anuu TOCTAaBJICHHOM L€IM, B IIPOLECCE OCBOCHUS AMCLUIUIMHBI

«MeHeHKMEHT» ObUT C(OPMHUPOBAHBI CIIEAYIOIINE 3aauH:

— TPEICTAaBUTh TEOPETHUECKUE OCHOBBI MEHEKMEHTA,

— W3y4YeHHE MHUPOBOIO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEW POCCHICKOTO
MEHEKMEHTA;

— JaTh CIIyIIATeJIsIM MPEICTaBIeHNEe 00 OpraHn3alluy Kak 00bEKTe YIpaBICHUS;

— PAaCKpBITh COJCPKAHUE U OCOOCHHOCTH YIIPABJICHYECKOTO TPy/Ia MEHEKEPa;

— chopMHUpPOBATh HABBIKH YIIPABICHUYECKON NS TEIHHOCTH;

— W3YYUThH MMPOLECCH U METOIbI YIIPABJICHHUS OpraHu3aIneii;

— U3YyYUThb  OCHOBHBIC TEOPHHM MOTHBALMH, JHICPCTBA M BIACTH [UIA PEIICHHUS
CTpaTETUYECKUX U OTIEPATUBHBIX YIIPABICHYECKUX 337124,

— W3yYUTh OPraHU3aNHUOHHYIO KYJIbTYPY U €€ THIIBL;

— PacKpbITh OCHOBHBIE (YHKIMM MEHEIKMEHTa (TUTaHUpOBaHHWE, OPTaHU3AIHIO,
MOTHBAINIO, KOHTPOJIb), KAK OCHOBY YIIPAaBIIEHYECKOH JIEATEILHOCTH;

— PAaCKPBITh MPUHIIMITEI PA3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHS OPTaHU3AINH;

— PaccMOTpeTh THIIBI OPraHM3AIMOHHBIX CTPYKTYp, HMX OCHOBHBIE TapaMeTphl W
MIPUHIIMITEI KX TIPOSKTHPOBAHHS,

— W3yYUTHh OCHOBHBIC BUJIbI M TIPOIIETyPHl BHYTPHOPTaHU3AIIHOHHOTO KOHTPOJIS;

— O03HAKOMHTH CTYJICHTOB C OpraHU3alui Tpyaa pabOTHUKOB OTPACIIH;

— PACKpPBITh MPOIIecC pa3pabOTKH U pealTn3alliy YIIPaBICHYECKUX PEIICHHIA;

— JaTh CTY/IEHTaM IPECTaBICHHUE O MPOIecce TUTAHNPOBAHHS B OpTraHU3aIHH;

— OTpeNeNuTh W PACKPBITh METOJbI TUIAHWPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIIOIIMXCS YCIOBHSIX PBIHKA;

— paccMOTpeTb OCHOBHbIE TPeOOBaHUS K COBPEMEHHOMY PYKOBOAMTENIO (IIPUHIIMIIGI,
HOPMBI, KauecTBa);

— O3HAaKOMHUTH  CTYyJIEHTOB C COBPEMEHHBIMH TEXHOJOTUSMHU  (POpMHpPOBAHUS
KOPHOPaTUBHON KYJIbTYpPHI;

— paccMOTPETh OCHOBHBIE MPOOJIEMbI STUKH OM3HEca (JIeJI0Bast peIyTalus, CouanbHas 1
KOpIHOpaTHBHAs OTBETCTBEHHOCTh OPraHU3alliN);

— O3HAaKOMHUTH CTYJIEHTOB C OCHOBAMH TEOPHM OPTraHU3ALMOHHOTO MOBEICHUS, BKIIIOYAs
MOTHBAIHIO, JIUJIEPCTBO, YIIPaBICHHE KOHPIUKTaMU;

— O03HAaKOMUTH CTYACHTOB C METOJaMH pa3pelieHHs] KOH(PIUKTHBIX CUTYaIHil;

— paccMOTpeTh IEHCTBYIONINE IIPaBOBbBIC HOPMBI, obecreunBarolme O0oprdy C
KOppYILHEH B pa3IN4HbIX 001aCTIX )KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTH CTYAEHTOB C MPO(UIAKTUYECKUMH MepaMy [0 MPEIOTBPAIICHUIO
KOppynuuu v GopMHUPOBAHMS HETEPIIMMOT'O OTHOIICHUSI K HEH.

3. O0beM yuyeOHOM JMCHMILVIMHBI B 324eTHBIX ¢IUHUIAX ¢ YKA3aHHEM KOJIHYeCTBA
aKaJeMHYecKHX YacoB, BblJIeJIEHHbIX HA KOHTAKTHYIO padoTy o0y4yalommxcs ¢
npemnoaasaresaeM (10 BUAaM y4eOHbIX 3aHATHIT) M HA CAMOCTOSATEIbHYIO PadoTy
00y4Yar M XCs

3.1 3aounas dopma oOyueHus

Buj yae6HOI paboThI 3 Kypce
OO11ast TPYA0EMKOCTb AUCIUIIMHBI, 3aU€THBIX €AUHUI] 3
4acoB 108
AyauTopHas (KOHTAKTHas1) padoTa, 4acoB 12,25
B T.Y. 3aHTHS JIEKLIMOHHOTO TUIIA 6
3aHSATHUS] CEMUHAPCKOTO TUIA 6
IIPOMEXYTOYHAsl aTTECTALNS 0,25
CamocrosiTesibHast padoTa 00y4arOIIMXCsl, 4YACOB 91,75




KoHnTpoJsb

4

Bun npomexyTrodHoii arrectauuu

3auer

4. Coaep:xkanue JUCHUIIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jiesiaM) ¢ yKazaHueM
OTBEJE€HHOI0 HAa HUX KOJIMYeCTBA aKaJeMU4YeCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI
4.1 Illepeuensv pazdenoe OucUuUnIUHbBL C YKA3AHUEM MPYOOEMKOCHU AYOUNIOPHOIL
(KOHmMAaKmHOoIL) U CamocmoamenbHol padbomsl, 6U008 KOHMPO.JIell U nepPeyHs s KOMNemeHUUIl

3aouHas ¢popma 0OydeHHS

HammenoBanue pa3zienoB u Tem TpymoeMKoCTh, 4acoB HaumenoBanue Kon
BCETO B TOM YHCIIE OILIEHOYHOT0 | KOMIIETEHIIN
ayJMTOPHON | CaMOCTOSITEN cpezacTBa 14§
(KOHTaKTHOI) |BHOM PabOTHI
paboTHI
Pa3nen 1. TeopeTuueckue 0CHOBBI 19 2 17 [MpakTuueckast VK-5
MeHeIKMEeHTA pabora, TecT,
1.1 Merosibl ¥ IIPHHIIUIIBI YIIPABJICHUS 4,5 0,5 4 pe(bepziT, AOKIAL,
1.2 Hay4mble MIKOIBI U HAIIPABJIEHHUS 45 0,5 4 YCTHBIM OTBCT Ha
TEOPHUU MEHEIKMEHTA BOIPOC
1.3 DyHKIMM MEHEKMEHTA 10 1 9
Paznen 2.CtpaTternyeckoe 23 3 20 [TpakTrueckas VK-5
ynpaBJieHHe oprauu3anmen pabora, Tecr,
2.1, AHanu3 BHEIIHEH U BHYTPEHHEH 9 1 8 ped)epziT, AloKnan,
CpeJibl OpraHu3aIH YCTHBIN OTBET Ha
2.2 Buasl crpaTeruii 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpaTeruu pa3BUTHS 8 1 7
OpraHHU3aIHu
Pa3znen 3.YnpaBiaenueckas 41 5 36 IMpakTuueckast VK-5
JAesiITeJIbHOCTh OPraHU3aluu pabora, TecT,
3.1 Oprauu3aIoHHbIE CTPYKTYPhI 11 1 10 pedepar, rokaz,
yIpaBieHus YCTHBIN OTBET Ha
3.2 [ImaHMpoBaHKE B COBPEMEHHBIX 6 1 5 BOIpOC
YCIIOBHSIX arpoOn3Heca
3.3 IIpunsatre U peanu3arus 5 1 4
YOPAaBICHUYECKUX PELICHUI
3.4 MotuBanus TpyaoBoi 55 0,5 5
JIeATELHOCTH
3.5 KoHTpOnb 1 ero BUAbI 4.5 0,5 4
3.6 YupasneHnue KoH(OIUKTAMH B 4.5 0,5 4
OpraHu3aIuu
3.7 KopniopatuBHast KylIbTypa U ee 4,5 0,5 4
CYIIHOCTh
Pa3nen 4. OcCHOBBI 1€710BO# I THKH 20,7 2 18,7 INpakTryeckast VK-11
PYKOBOIMTEsA pabora, ecr,
4.1 CiryxeOHast STUKa PyKOBOAUTEIS: 8 1 7 JOKIa, YCTHBIM
OCHOBHBIE IIPUHLIMIIBI U COBPEMEHHBIE OTBCT Ha BOIPOC
TpeOOBaHMS
4.2 Ctunu ynpaBieHUsl pyKOBOJUTENS 4,2 0,5 3,7
4.3 Mepsl 110 TPENYTIPEKISHUTO 8,5 0,5 8
KOpPYIIIIUY B OPTaHU3AIUU
HToro 3a cemecTp 103,7 12 91,75
IIpome:xxyTouHas aTTeCTAUA 4 0,25 4 Hrorosoe
TECTHPOBaHHUE,
MUCbMEHHBIN
OTBET Ha




3K3aMEHALUOHH
BII BOITPOC

HUTOI'O no gucuuIInHe

108 12,25 95,75

Hpumepubu? nepeueénb OUeHOUHbLX cpedcme ons meKyuieco KOnRmpaoJia ycnesaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OLIEHOYHOI'O CPEACTBa IIpencraBienue
1/ | OLIEHOYHOTO OLIEHOYHOTO
m | cpencTsa cpencTea B oHe
1 3amaua Cpenctro OLICHKH YMEHUA IIPUMEHATH IIOJ1y4YE€HHbIE KomruiekT 3amay u
(mpakTHUYeCcKOe | TEOpEeTHUYECKHE 3HAHHS B PAKTHUECKOH CUTYaIIHH. 3aJJaHu i’
3a/1aHue, 3amada (3amaHue) qoKHA OBITH HAIIpaBJICHA HA OICHUBAHUE TEX
nabopaTopHasi | KOMIIETEHIIMH, KOTOpble IOJUIEKAT OCBOGHWUIO B JaHHOH
pabora) JWMCHUIUIMHE, JIOJDKHA COZIepKaTh YETKYI) MHCTPYKIHUIO 10
BBITIOJTHEHUIO WM AJITOPUTM JAEUCTBUM.
2 | CobecenoBanue | CpeacTBO KOHTPOJISI, OPraHU30BaHHOE KAk CIieluaibHas Oecena Bompocs! o
npernojaBatenss ¢ oOy4aroluMcs Ha TEMBI, CBSI3aHHBIE C TeMaM/pasienam
H3y‘[aeM0ﬁ )Z[I/ICIII/IHJ]I/IHOI‘;I, U pacCUUTaHHOC Ha BBIACHCHUC JUCITUITIIINHBI,
o0beMa 3HaHHMU OOydYaromIerocsi IO OIpPENEeICHHOMY pasJieny, | IpeAcTaBICHHbBIE B
TeMe, mpobiIemMe U T.11. MIPHUBSI3KE K
KOMIICTCHIIUAM,
MPETYCMOTPEHHBIM
PII/
3 Tect CucremMa  CTaHIAPTU3UPOBAHHBIX  3aJaHWM,  ITO3BOJISIOIIAS DonHI TECTOBBIX
aBTOMATU3HUPOBAaTh NPOLEAYPY H3MEPEHUS YPOBHS 3HAaHUU U 3a/1aHuN
YMEHHUH 00yJaromerocs.
14 | Pedepar [IpoaykT caMoCTOATENBHON paOOThI CTYICHTA, IPEACTABIISIOLIHIA Temsl pedepator
cOOOH KpaTKoe HW3JIOKEHHE B MHUCHBMEHHOM BHJE TONYYEHHBIX
pe3yIbTATOB TEOPETUUECKOrO aHalau3a OINpPEAeICHHON Hay4dHOU
(yueOHO-HCCIIeIOBATEIBCKOM) TEMEBI, TJIe aBTOP PaCKpPBHIBACT CYTh
HCCIIEyEMOH MPOOIEMBI, TPUBOANUT PA3IHYHBIC TOUYKH 3PEHUS, a
TaK)Ke COOCTBEHHBIE B3TJISI/IbI HA Hee.
15 | Hoxmnan, [IpoxykT camocToaTenbHOI pabOTHI CTYIEHTa, MPEACTABIISIONTINA Tembl MOKITaNOB,
cooO1enwe co0o#f my0IMYHOE BBICTYIUIEHHUE 110 TIPEACTABICHHUIO TOTYIeHHBIX COOOIIEeHMHI
pe3yIbTATOB pEIIEHHUS OINpPENeIeHHOW Yy4eOHO-TTPaKTHIECKOH,
y4e0HO-HCCIEN0BATENBCKOM FITH HAYTHOH TEMBI
4.2 Coodeprcanue oucyuniunsl no pazoenam u memam
Pa3znen 1. TeopeTuueckue 0CHOBBI MEHEIKMEHTA
Heaun — cdhopmupoBaTh y ciymiarenei I[eIOCTHOE MPEICTaBIeHHEe 00 OCHOBHBIX

TCOPUAX, KOHLHCIINUAX U KIIHOYCBBIX HpO6HCMaX TCOPHUHU U ITPAKTUKHU MCHCIKMCHTA, OBHAKOMUTDH
CHym&TCJ’IGﬁ C COBpECMCHHBIMU MCTOAAaMHU YIIPABJICHUS.

33}13"[]/1 — MNPEACTAaBUTb TCOPCTUYCCKHUEC OCHOBBI MCHCIPKMCHTA, HU3YUYCHUC MHPOBOI'O
OIlbITa MCHCIPKMCHTA, a4 TAaKXC 0COOCHHOCTEH pOCCHfICKOFO MCHC/PKMCHTA, NAaThb CIYHIATCIISAM
MMpeaACTaBJICHUC 00 OpraHu3anun Kak 00BEKTE YIIpaBJICHUA; PACKPBITb COACPIKAHUC U
0COOEHHOCTHU YIPABJICHYECKOI'0 Tpyda MCHEKEpA, U3YIUTh MPOUCCChl U METOAbI YIIPABJICHUS
OpFaHH3aHHeﬁ; PacCKpbITb OCHOBHLIC (I)YHKI_II/II/I MCHCIPKMCHTA (HJ'IaHI/IpOBaHI/Ie, OpraHusaluio,
MOTHBAIIUIO, KOHTpOJIB), KaK OCHOBY ynpaBnqueCKoﬁ ACATCIBHOCTH.

Ilepeyenb y4eOHBIX 3J1€eMEHTOB pa3jeJia:

1.1 MeToasl ¥ NpUMHLIMIBI yIPaBJICHUS

Co;[epncaHI/Ie yqe6H0r0 Marcpuajia. CYH_IHOCTB n COACPKAHUC MCTOJIOB YIIPABJIICHUA.




Knaccugpukanuss meronoB ynpasieHus. OpraHu3allMOHHO - aJIMHUHHCTPATUBHBIE METOMbI
yIpaBiI€HUs. DKOHOMMUYECKHE METOAbI yrpaBieHUs. COLMaIbHO - MCUXOJOTHYECKUE METO]IbI
ynpasieHus. CamoynpasieHue. MeToabl  CTPATETMUYECKOTO  Pa3BUTHSL  COBPEMEHHOM
OpraHu3alHu.
1.2 HayuyHble HIKOJIbI U HANIPABJICHUS] TEOPHH MEHEIKMEHTA

[lonsiTie MeHeIKMEHTa. YCIOBHS, MPENNOChUIKM W  HCTOPUYECKHUE IEPUOJIbI
BO3HMKHOBEHHUS MEHE/DKMEHTAa Kak Hayku. DyHKUMHM MEHEKMEHTa. MeTo/bl MEHEIKMEHTa.
Hayunas mikosna menemxmenta (@.Y.Teitmop, I'.®opa). AamuHucTpatuBHas (KJIacCUYecKas)
mkona MenemxMmenta (A.@Daionp). [llkona yenoBeueckux otHomeHui (2.Mbpiio, A.Macnoy).
KomnuectBennas mkona (K.Uepumen, E.Apnod). Curyanmonssnii mnoaxon ((akropsr
BHYTpPEHHEH U BHEIIHEN CPEJIbl).

1.3 ®yHKUMU MeHe:KMeHTa

OcHOBHbIE (YHKIMM  yIpaBiCHUs: IUJIAHUPOBAHUE, OpraHU3alus, MOTHUBALUS,
KOOpJUHAIMs, KOHTpoJsb. KpaTkas xapakrepucTuka coiepxaHus Kaxaou ¢yHkuuu. DoHOBbIE
(GYHKIMM YOpaBlIeHUs: KOMMYHUKAIMS, IPUHATHE PELICHUH, pa3pelieHne KOHPINKTOB

Pa3zgen 2.CTpaTernyeckoe ynpasjieHHe opraHu3anuei

Henaun — npuoOpeTeHne CTyAeHTaMU TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB
B 00JIaCTH CTPaTeru4eckoro MEHEHKMEHTa, KOTOpbl€ TMO3BOJAT MPUHUMATh 3(hdeKTuBHBIE
yIpaBieHYECKHE PEIIeHUs B IPO(PecCHOHANBHOM e TEIbHOCTH.

3agaum — 1aTh NPEJCTaBICHUE CITYIIATESIM CUCTEME CTPATETHYECKOr0 MEHEPKMEHTA B
OpraHM3aliy; W3Y4YUTh ATalbl CTPATETHYECKOTO YIPaBJICHMS; U3YyUUTh (PAKTOPHI BHEIIHEW U
BHYTPEHHEH cpellbl OpraHM3alluy; U3y4UTh CTPATErMU Pa3BUTUS OpraHU3allM; IpUoOpeTeHHe
HaBBIKOB aHalM3a M OLEHKU (aKTOpPOB BHEIIHEH W BHYTPEHHEHW Cpeabl OpraHu3alyu;
IPUOOPETEHNE HABBIKOB 110 PAa3pabOTKe CTPATETHYECKOTO IJIaHa Pa3BUTUS OPraHU3aLMH.

IlepeyeHb yueOHBIX 3J1eMEHTOB pa3jeJia:

2.1. AHau3 BHellIHel M BHYTPEHHelH cpelibl OpraHu3amuu.
Crparterndyeckuii MojxojJ B yIpaBicHUH. BHemmHsss cpemaa opraHu3anuu: (axKTopbl
KOCBCHHOTO  BO3JICHCTBHUSA, (AKTOpPHI  MPSAMOTO  BO3JCHCTBUA. BHyTpeHHss  cpena:
OpraHM3aIlMOHHAs CTPYKTYpa YIPaBJICHHUS, PECYPChI, OPraHU3alMOHHAs KYJIbTypa OpraHu3alliy.
Mertonp! ctpaterundeckoro ananuza: STEP-, SWOT-ananuza, matpunst BCG.
2.2 Buawbl cTpareruit
Crpareruss ¢upMbl U €€ KOMIOHEHThL. Kpurepuu 3(G(GEKTHBHOCTH CTpaTeruu.
DTanoHHbIe KOpHopaTHBHbIE cTpareruu. CTpaTeruu KOHIICHTPUPOBAHHOTO POCTa: yAy4IICHHE
MO3UIMKM HA PBIHKE, Pa3BUTHE MPOJYKTa, pa3BUTUE pbhIHKA. CTpaTerud HHTETPHUPOBAHHOIO
pocTa: BepTHUKalbHAs M TOPU30HTaNbHas HHTerpanus. CTpaTerud JUBEPCUPHUIMPOBAHHOIO
pocTa: KOHIIEHTPUYECKas, TOPU30HTaIbHAsA U KOHIJIOMEepaTHBHAS AuBepcudukanusa. CtpaTeruu
COKpAIICHUS: COKpAIICHHE U3JICPIKEK, OTTOPI)KEHHE, JTUKBUIAIHS. Crpareruun
KOMOMHHUPOBAHHOTO POCTA.

2.3. Pazpa6oTka cTparerum pa3BuTus OpraHu3anuu
C6op umHbpopmanuy, aHanu3 U oueHka. [IpoBeneHue aHanmm3a U OLEHKU (HaKTOPOB
BHEIIHEH U BHYTpeHHeW cpenbl. PazpaboTka M olLleHKa ajabTepHATUBHBIX cTpaTeruii. Beibop u
oOocHoBaHMe cTpareruu. OnpeneneHus METOAOB BbIOOpa crpareruu. Pa3paboTka crpareruu.
dopmMupoBaHUE  CTpaTernyeckoro IuiaHa. Peanmsanmst  crparerun.  OcyliecTBiieHHe
CTPaTErn4ecKoro KOHTPOJIA.

Pazgen 3.Ynpasiiendeckasi 1esiTeJIbHOCTD OPraHN3aNMA



Lean — U3y4nTh TEOPUH MOTUBAIMH, HAPAOOTATh HABBIKA MPUHATHS YIIPABICHYECKUX
peuIeHui, U3y4uTh OCHOBBI IUIAHUPOBAHUS U IIPUHATHS YIIPABICHUYECKUX PELICHUM.

3apaum:

— PpaccMOTPETh TUIIBl OPraHU3aLMOHHBIX CTPYKTYpP, HMX OCHOBHBIE IIapaMETphl H
MIPUHIIMIIBI UX IPOEKTUPOBAHUS;

— W3Y4YUTh OCHOBHBIE BUJbI U NTPOLIEAYPHl BHYTPHOPIaHU3ALIHOHHOTO KOHTPOJIS;

— O03HAaKOMUTH CTYAICHTOB C OpraHU3alui Tpyaa paOOTHUKOB OTpaciu;

— W3YYUTh  OCHOBHBIE TEOPUM MOTHBALMH, JMIAEPCTBA M BIACTH JUIS pPELICHUS
CTPATETMYECKUX U OIEPATUBHBIX YIIPABICHUYECKUX 3a/1a4;

— pa3pabaTbIBaTh MEPOIPUSITHUS 10 MOTUBUPOBAHUIO M CTUMYJIUPOBAHUIO [IEPCOHAINA;

— BbIpa0OTaTh 0a30BbI€ HABBIKM MPUHATUS U PeaU3allK YIPaBICHYECKUX PEIIEeHUM;

— J1aTh CTYAEHTaM MPEJCTaBICHUE O MPOLECCe IIIaHUPOBAHMS B OpPraHU3alNH;

— ONpENEeNUTh U PACKPBITh METOJAbI IUIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIOINXCS YCIOBUSIX PHIHKA.

— PacKpbITh IpOLECC pa3pabOTKU U peann3aliy YIpaBIeHYECKUX PEeLICHU;

— J1aTh CTYAEHTaM NPEJCTaBICHUE O MPOLECCe IIIaHUPOBAHMS B OpPraHU3alNM;

— ONpEeNeNHUTh U PACKPBITh METOJbl IUIAHWPOBAHMS COBPEMEHHOTO arpoOu3Heca, B
WU3MEHSOIINXCS YCIIOBUAX PHIHKA;

— O3HaKOMHUTh CTYJEHTOB C COBPEMEHHBIMH TEXHOJIOTUAMH (OPMUPOBAHUS
KOPITIOPATUBHOM KYJIBTYPHI;

Ilepeyenb yueOHBIX 3J1€MEHTOB pa3jena:

3.1 Opranu3anuoHHbIe CTPYKTYPbI yIIPaBJIeHUs

[TonsiTue opraHu3allMOHHON CTPYKTYphl ympaBieHus. [IpuHIUOBI TOCTpOEHUA
OpraHU3al[MOHHBIX CTPYKTYp. PaKTOpbl, BAUSIONIME HA (POPMY OpPraHU3AIMOHHOMN CTPYKTYpHI.
bropokparndeckue ¢ amanTUBHbIE OPICTPYKTYphl. JIMHEHHas CTpyKTypa yHOpaBJIEHUS.
@yHKIMOHAIbHAS CTPYKTYypa ynpasieHus. J[MBU3MOHHAs CTPYKTypa ylpasiieHHs. MartpuuHas
CTpyKTypa ymnpasieHusa. IIpoekTMpoBaHMe OpPraHM3alMOHHOW CTPYKTYpPhl  YIpaBJICHUS
OpraHu3aluy.

3.2 [l1aHnpoBaHHue B COBPeMEHHBIX YCJIOBHSX arpodusHeca

Ponp mmanupoBanus B opraHuzanuu. [IpHHIMOBI M TEXHWKA IUIAHWPOBAHWS. Bunmel u
¢opmbl taHupoBanus. OCHOBHBIE CTaauu IIaHupoBaHus. CTpaTernyeckoe U ONEpaTHBHOE
wianupoBanue. [IpornozupoBanue. MopenupoBanue. IlporpammupoBanue. Crparermueckoe
IUTaHUpOBaHKWe. Muccus U 1enu opranusanuu. Kpurepun nmpaBUIbHOM MOCTAHOBKU IeNel U 3a1a4
(SMART - xpurepun). IIpeoOpazoBanue 1ieneit B mian (aekommnosuius). [loctpoenue «aepeBa
ueneiy». OCHOBBI KalleHJapHOro rmianupoBanus. J(uarpamma I'. 'anTa.

3.3 IlpunsiTHe U peau3anus ynpaBjieHYeCKHX peleHuni
[Tonsitue ympaBneHuyeckoro pemenus. Knaccudukanus yrnpaBieHUECKUX PELISHUH M0
pasIUyYHBIM Ki1accUpUKamusaIM. METONbl MPUHATHS PEIICHUN. YPOBHU NPHHATHS PEIICHUMN:
PYTHHHBIN, CEJIEKTUBHBIN, aJanTallMOHHbINA, NTHHOBALMOHHBIN.

3.4 MoTuBaums TpyA0BOii 1eATeJbHOCTH
ITonsitue motuBanmu. CoBpeMeHHble Teopud MoTHBaluu. CucremMa omjiaTtel TpyAa.
CuctemMa JbroT W KOMIIEHCAIIMOHHBIX BBIIUIAT. MaTepuallbHble U HeMaTepHaJIbHBIE METO]IbI
CTUMYJIUPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb ¥ ero BUabI
[Tonsitne, conmepxanne W (QYHKIMKW KOHTPOJS. BHIBI KOHTpOJNST B OpraHHU3aIUH.
[Mpunaumel kKoHTposst. OCHOBHBIE 3Talbl KOHTPOJS. YTPaBIEHYECKHI KOHTPOJIb: 3HAUYCHUE B
JesITeNLHOCTH CYOBEeKTa yrpaBieHus. JlenernpoBanue, moHsATHE, BApUAHTHI AETETHPOBAHUSL.



3.6 YnpasJiieHne KOH(QJIUKTAMHM B OPraHU3alUH

[lonstne xoHdmukTa. VYpoBHH KoHGuMKTa B opranuzanmuu. CymHOCTE U
KiIaccu(uKauy KOH(MIMKTOB: BHYTPHJIMYHOCTHBIN, MEXKIMYHOCTHBIA, KOHQIMKT JHUYHOCTH-
rpymmna, MexXrpynnoBoii. [IpuunHbl BO3HUKHOBEHHS KOHMIUKTOB. CTauu pa3BUTHS KOHDIHUKTA.
[MocnenctBust koH(pmuKTOB. CrocoObl  paspemieHUst KOHMIMKTHBIX — cuTyauuid. CTuiam
paspelieHnss MEXJIMYHOCTHOTO KOH(MIMKTA: yXO0J OT KOHQUIMKTa, pa3pelieHue KOH(IMKTa
CUJIOH, pa3peleHne KOH(IMKTa dyepe3 COTPYJHMYECTBO, CTHIb Kommpomwucca. IlpaBmia
noBesieHUsT B KoH(umKTe. Metoapl yrpasieHus KoHuukramu. llocnenctBus KOH(IMKTOB:
(byHKIMOHATBHBIE U JUC(YHKIIMOHAIBHBIE.

Tema 3.7 KopnopatuBHasi KyJbTypa U ee CYyIIIHOCTh

CyniHoCTh KOPHOPAaTUBHOW KyNbTYphl U ee ¢yHkuuu. llenn u 3amaum koprnopaTuBHON
KynbTypbl. OObeKkTHBHasT U CyObeKTUBHas (GOpMbI OBITUS KOPHOPATUBHOW KYJIbTYpBHI.
Tunonorus KOpHOpaTUBHBIX KYJIbTYP MO HAIIMOHAJIBHBIM OCOOEHHOCTSIM MOBEJCHUS IIEpCOHAIA.
Tunonoruss KOpHOpaTUBHBIX KYJIbTYpP B 3aBUCHUMOCTH OT CHEUU(UKH BHUAA JESATEIBHOCTH.
BnusiHue kopnopaTMBHOM KyJdbTypbl Ha (QOpPMHpOBAHME U YOpaBJIEHHWE penyTranueit
opranusanuu. KopnopaTusHas KyJapTypa B IPOU3BOJACTBEHHBIX 1 KOMMEPUYECKUX OpraHU3aALHMSIX.
Texnonorust popmMupoBaHusi KOPIIOPATUBHOMN KYJIbTYPHI.

Paznen 4. OcHOBBI [1€710BOM ITUKH PYKOBOAUTEJIS

Heabr — dopMupoBaHue CHUCTEMATH3MPOBAHHBIX W  YIIyOJEHHBIX 3HaHUUW B oOnactu
npodeccHoOHAIbHON 3TUKM M KYJIbTYpBl YIpPaBIEHHUS, a TaKkKe Mepax MO MpeA0TBPAIlEHUIO
KOPPYIILIUU B OpraHU3aliu.

3agaun:

— JIaTh CTY/IEHTaM CHUCTEMAaTHU3UPOBAHHBIC 3HAHUS MO ATHKE U KYJIbType yIpPaBJICHHUS,

— BbIpa0OTaTh y CTYJIEHTOB HAaBBIKM HPABCTBEHHOI'O IOBEJIEHHUS B IMpoIlecce ACTOBBIX
OTHOIIEHUW U YIIPABJICHUS;

— O3HAaKOMHUTH CTYJEHTOB C OCHOBHBIMH JTHUYECKUMHU KOHUEHIUSAMHU, CHCTEMOMN
ITUYECKUX MOHATUHN U KaTErOpuil;

— O3HAaKOMHUTH CTYJIEHTOB C OCOOEGHHOCTSMH ATHKH B3aUMOOTHOILLIEHUI PYKOBOIMUTENS U
MOAYMHEHHOTO B COBPEMEHHBIX YCIOBHSIX;

— paccMOTpeTh IEHCTBYIONINE IIPaBOBbBIC HOPMBI, obecreunBaroiue O0oprdy C
KOppYILHEH B pa3IN4HbIX 001aCTIX KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTh CTYIEHTOB C MNPO(UIAKTUYECKMMH MepaMu [0 MPEIOTBPAIICHUIO
KOppynuuu v GoOpMHUPOBAHUS HETEPIIUMOTO OTHOIIICHUS K HEHl.

— JaTh CTyJIEHTaM TMpEACTaBIEHUE O TEXHOJOTHUU MPOTUBOACUCTBUS KOPPYIIUU B
OpraHu3aIiy.

4.1 Cay:ke0Hasi 35THKA PYKOBOJUTEJIsI: OCHOBHbIC IPUHIUIIBI M COBPEMEHHbIEe
TpedoBaHUs

CnyxeOHas 3THKa pyKOBOJIUTENS. MeCTO M pPOJib PyKOBOJUTENS B CUCTEME YIPABJICHUS.
[Tonsitne «oprannyeckux (GyHKUUI» pykoBoauTens. HpaBcTBEeHHbIE KauecTBa PYKOBOIMTEIS.
PykoBoauTens M MOAUMHEHHBINA: THKA NPUKA30B M NopydeHuil. Teopun nuaepcrsa. Jlunep n
pykoBojutens. Hopmbl aTHueckoro moseneHus pykoBojutensd. KauecTBa pykoBoaMTENs Kak
JUYHOCTH.

4.2 CTuiin ynpasJjieHHs1 PYKOBOIHTEJIsI

Crtunu  ympaBneHus u ¢aktopel ero ¢GopmupoBanus. [IpuHIUOBI TyMaHHU3MA,
CIPaBEUIMBOCTH, OTBETCTBEHHOCTU M 3aKOHHOCTH B JTHKE M KyJIbType ymnpasieHus. Ctum
PYKOBOJCTBA (aBTOPUTAPHBIN, EMOKpAaTHUECKUH, THOepaIbHbIN, KOMOMHUPOBAHHBIA M JIp.).
Ces3p cTuns ynpasiaeHuss W cuTyauuu. [loHsATHEe pyKOBOACTBA M BIJIACTU. YIpaBlIEHUE



YEJIOBEKOM M YIPABJICHUE IpynIon. VICKyCCTBO CTPOUTH OTHOILIECHHMS C COTpyAHMKaMu. MMuk
(o6pa3) MeHemkepa

4.3 Mepbl 10 npeaynpexIeHuI0 KOPPYNIHA B OPraHU3anum.

[Ipobnema xkoppynmuu B coBpeMeHHOW Poccum, 0CoOEHHOCTH KOPPYIIIHOHHOTO
IIOBCACHUA. AHTI/IKOppyHHI/IOHHaFI INOJIMTUKA OpraHvu3alv W CHCTCMaA JIOKAJIbHBIX AKTOB IIO
npenynpexaeHuo koppyniun. [lorsTne KoH(GIMKTa MHTEPECOB B OpraHW3allid U METOJIBI €ro
NpeNOTBpAIlleHUsI W pas3perieHusi. PerymupoBaHue KOH(IUKTAa HWHTEPECOB. ITpuHIMIIBL
PACKPLITHA U YPETYJIUPOBAHUSA KOH(l)JII/IKTa HHTCPECOB B OpraHv3alvu. CTaHI[apTBI 1 KOICKCHhI
noBeneHust. OnpenienieHne B OpraHu3aliy HOpa3Ie/icHHs] U PaOOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHine koppyniun. OneHKa KOppynIuOHHBIX pUCKOB. MOHUTOPHUHT 3(PPEKTUBHOCTH
peanu3aIiy Mep 1o MPeynpexCHUI0 KOPPYIIIIHH.

5. OueHouHble MAaTEPUAJIBI MO JUCHUILIHHE
OHCHOLIHBIC MaTepI/IaJ'II)I 110 AOUCILHUIIIINHEC HpeI[CTaBJ'ICHI)I B BHIC (1)OHI[a OILICHOYHBIX
CPEICTB.

6. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOAMYecKoe odecnevyeHue TUCIMIIINHbI
6.1 Ilepeuens yueono-memoouueckozo ovecneuenus no oucyunaune «Meneorcmenmy

No ABTOp, Ha3BaHUE, MECTO U3JaHUA, U3ATCIIBCTBO, 'O U3AaHHW, KOJIMYECTBO CTPAHUL], PEXKUM
/11 JIOCTYyTIa
1 Meroauueckue yKa3aHus 10 U3y4EHUIO AUCIMITINHB « MEHETKMEHT)

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0711 0CBOCHUA OUCUUNTUHBL *

DJIeKTPOHHbBIC YUeOHbIC H3aHMS B AJIEKTPOHHO-0MOHMoTeuHbIX cucTemax (DBC)**:

Ne ABTOD, Ha3BaHUE, MECTO U3JAHUSI, TO Ccplnka Ha yaeOHoe uznanue B ObC
/1 W3IaHKS, KOJTMYECTBO CTPAHUIL
OcHoBHaA:
1.| Muxankuna E.I. Menemxment. OI'BOY http://ebs.rgazu.ru/index.php?g=node/4409

BO PI'A3Y. 2015. 85 ctp.

2.| Buxanckuii, O. C. Menemkmenr : yueOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3s.,
niepepad. u gor. - M. : Maructp : HUL]
NH®PA-M, 2016. - 656 c.

JlonmonHuTenbHAS

3.| PagrokoBa, S.IO. OCHOBBI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yae0, mocobue / S.}O. PagroxoBa, M.B.
becnanos, B.M. AGxykapumoB [u mp.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.| Ebumon, A. H. MeHeDKMEHT NPaKTUKyM / https://znanium.com/read?id=341370
A.H. Edumos, E.H. bapukaeB. - M.:
IOHUTU- JAHA, 2017.- 119 c.

6.3 Ilepeuenv 3n1exkmponnbix 00pazosamenvHvlx pecypcog *

Ne n/m DJIEeKTPOHHBIN 00pa3oBaTeIbLHBIN pecypc Joctyn B JOP (cets UHTEpHET, JIOKATBbHASA
ceThb, ABTOPH30BAHHBII/CBOOOIHBIN AOCTYII
1. Poccuiickast HanmoHalIbHAs OMOIIMOTEKA http://nlr.ru/lawcenter_rnb
[OnexTponHbIN pecypc]
2. Poccuiickast ['ocymapctBennas oubnnoreka http://www.rsl.ru
[anexTpoHHBIN pecypc].
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

3. DenepanbHblii 00pa30BaTENBHBIN MOPTAI http://www.ecsocman.edu.ru
«IKOHOMHKA, COIIMOJIOTHUS, MCHEKMEHT)
4. [Tonbopka aHANTMTHYECKMX MAaTEPUATIOB IO http://www.vernikov.ru
BOITPOCAM SKOHOMHKH, MEHEIDKMEHTA U
MH(OPMALIMOHHBIX TEXHOJIOTUH - CTaThH, KHUTH,
pa3inuyHble PadoTHI.
5. Kypnan «MenemxmenT B Poccuu u 3a http://www.mevriz.ru/annotations
pyOexom» (apxuB crareii)
6. Kypnan «DKoHOMHKa CETbCKOXO3SHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaThIBAIOIINX TPEANPHUATHID (apXUB
cTartei)
7. Kypnan «AIlIK: s3xoHOMUKA, YIpaBICHHE) http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateit) uoapk
8. Kypnan «Poccuiickuii )xypHal MEHEIKMEHTa http://ecsocman.hse.ru/rjm/volumes.html
9. VYuebnuk Buxanckoro O.C. «Ctparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIpaBJICHHE menedjment.pdf

6.4 Cospemennvie npopeccuonanvhvle 6azvl 0aHHbIX, UHPOPMAYUOHHBLE CRPABOUHDIE
cucmembsl u TUYEH3UOHHOE RPOZPAMMHOE 00ecneyeHue

CoBpemMeHHbIe npodeccHoOHAIBHBIE 0a3bI 1aHHbIX, HHPOPMAILMOHHbIE CIIPABOYHbIE
CHCTeMbl, NHU(PPOBBIe  IJIEKTPOHHBIE  OHOJMOTEKH W  Jpyrue  JJIEeKTPOHHbIE
o0pa3oBaTe/ibHbIE PeCypChl

1. JloroBop o moaxkmovYeHHMH K HamwoHanmbHOW  3NIEKTpOHHOW OMOMMOTEKE W
MPEAOCTAaBJICHHN  JocTyna K oObekram  HanmoHampHOW — 9JEKTPOHHOM — OMOIHMOTEKH
Nel01/HBB/0502-mm ot 26.02.2020 5 et ¢ mpoJioHranuei

2. Cornamenue o OecrulaTHOM TecToBOM JnocTyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHO

3. Cornamenne o OecruiaTHOM TecToBOoM JnocTyre kK Polpred.com. O6zop CMU
02.03.2020 6eccpouno

4. NndopmarmonHo-cripaBounasi cucrema «lapant» — URL: https://www.garant.ru/
NudopmanmonHo-cpaBounas cucrtemMa JlumensuwoHHed goroop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynberant [Lmrocy. — URL: http://www.consultant.ru/ cBoOOIHBIN AOCTYIT

6. DnexkrpoHHo-OMONMMOTeUHass cucrema AQriLib http://ebs.rgazu.ru/ (cBHIETEIBCTBO ©
rocylapcTBEHHOU peructpauuu 6a3sl JaHHbIX Ne2014620472 ot 21.03.2014).

7. ®enepanbHas ciayx0a rocyaapctennoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas onektpoHHas Oubnmoreka oTkpbiToro noctyma (Open  Access).—
URL.:https://cyberleninka.ru/.

9. monHoTEeKCTOBas KoJUieKUUs (0a3a [aHHBIX) OSJIEKTPOHHBIX KHUT U3JaTelbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHblii LEHTP UH(POPMALIMOHHO-00pa30BaTEIbHbBIX pecypcoB.—
URL.:http://fcior.edu.ru/.

11. Uudopmannonnas cucremMa «EnuHOe OKHO JgocTynma K 00pa3oBaTebHBIM
pecypcam».—URL:http://window.edu.ru/.

Hocryn K 3JIEKTPOHHOM HH(OPMALMOHHO-00pa30BaTeIbHOM cpene,
HH(pOPMALHOHHO-TEJIEKOMMYHUKAUNOHHOM ceTH « UHTEepHET»

1. Cucrema ngucrannuoHHoro oOy4denuss Moodle www.portfolio.rgazu.ru  (cBo6oaHO
pacIpoCcTpaHsIeMoe)
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

2. [lpaBo wucnonbp3oBanust mnporpamm i OBM  Mirapolis HCM B cocrase
(byHKIMOHATBHBIX OJIOKOB U Monynel: BupryansHas komuHata. CrannaptHas aunensus 1o 1000
noJsip3oBareneit Ha 1 mecan (JIunensnonnsiii norosop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBaIMOHHAsI CHUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE o0ecriedeHre Ha rmiardopme
1C (Horosop Ne K/06/03 ot 13.06.2017)

4. OOpazoBaTenbHbIil UHTEPHET — NopTan PoccuiicKOro rocyapCTBEHHOIO arpapHoOro
3a04YHOTI0 YHHMBEpCUTETa (CBUAETEILCTBO O PErHCTpallMM CPEeACcTBa MaccoBOM MH(popManuu Ol
Ne @C77-51402 o1 19.10.2012).

JInneH3uoHHOe ¥ CBOOOHO pacnpocTpaHsieMoe NPOrpaMMHoe obecriedeHue

1. OpenOffice —  cBoOOmHBII  TakeT  OQHCHBIX  MPHIOKEHUH  (CBOOOIHO
pacrpoCcTpaHsIeMoe)

2. linuxmint.com https://linuxmint.com/ (cBOGOHO pacpocTpaHsIeMoe).

3. DnekTpoHHO-OnOMMoTeyHas cucrtema AgrilLib http://ebs.rgazu.ru/ (cBHAETENHCTBO O
rocylapcTBEHHOU peructpaunu 6a3sl JaHHbIX Ne2014620472 ot 21.03.2014).

4. OdpunmanshHas crpanuna ®I'bOY BO «Poccuiickuii rocyaapcTBEHHBIM arpapHbIi
3a04HBIN YyHUBepcUuTeT» https://vk.com/rgazuru (cBOOOHO pacpoCTPaHIEMOE)t0

5. Ilopran  denepanbHOTO  TOCYAApPCTBEHHOTO  OIO/DKETHOTO  00pa3oBaTEbHOTO
YUpEeXKJIEHUSI BbICIHIET0 00pa3oBaHusi «PoCCHICKMII TOCYZapCTBEHHBIM arpapHblii 3a0YHBIH
yHHUBEpcUTET» (CBOOOAHO pacrpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AatuBHupycHoe mporpammuoe obecrniedenne Dr. WEB Desktop Security Suite
(Cybnuuensnonnslii gorosop Nel3740 Ha mepenady HEMCKIIOUUTEIbHBIX IIPAB Ha MPOTrpamMMBbl
g OBM ot 01.07.2021).

6.5 IlepeyeHb yUeOHBIX AyIMTOPHii, 000PYI0BAHUA U TEXHUYECKUX CPEICTB

o0y4yeHusi**
Ilepeyenn
IIpennaznadyenue
HaumeHoBaHMe Kopiyca, o0opynoBanus (B T.4. BUPTyaJIbHbIe
noMenieHns
Ne nmomenienus (ayauropun) aHAJIOTH) U TEXHUYECKHUX CPeICTB
(aynuropum) N
o0y4eHust
Jns sanamuil | Y 4eOHO-aIMUHUCTPATHBHBIN CremmamsupoBanHas MeOenb, J0CKa MEoBas,

JEeKYUOHHO20 muna

KOpIyc.
Kab. 129. Yuebnas ayautopus
JUTSL TIPOBEICHUS JICKITMOHHBIX
3aHATHH (TTOTOYHAS)

MYJIBTUMEINAHOE  00OpYIOBaHHE, ITPOEKTOP,

3KpaH HaCTEHHBIN

s sanamuii | Y4€OHO0-aIMUHUCTPATUBHBINA CrenanmsupoBaHHas MeOesb, JI0CKa MEJIOBasl.
CeMUHAPCKO20 an%n}{cz 5. YeeGras ayuropis MynLTHMez[HﬁHcie 000py/I0BaHKe,  TPOEKTOD,
MUNA, - 2pynnosuIX | nng npoBeEHMS TeKIMOHHBIX 9KpaH HACTEHHBIN
KOHCYTbmayutl, 3aHATHH (TTOTOYHAS)
NnpPOMENHCYMOUHOU
ammecmayuu
Lna Y4eOHO0-aIMUHUCTPATUBHBIN IlepconanbHbIE KOMIIBIOTEPEI B COOpKE C
camocmosmenvHou | xopiyc. BBIXOJIOM B HHTEPHET.
pabomol [Tomemmenue ULt

CaMOCTOSITEIbHOU paboTHL.

YuTanbHBIN 371
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®ENEPAJIBHOE 'OCYAAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE VUPEX/IEHUE BBICHIEI'O OBPA3OBAHUS
MUHUCTEPCTBA CEJIbCKOI'O XO341CTBA POCCUNCKOU OEJEPAIININ

«POCCHMCKH TOCYJAPCTBEHHBIY YHUBEPCUTET HAPOJJHOT'O XO3SIMCTBA
HUMEHH B.1A. BEPHAJICKOI' O»

(Yuusepcurer BepHajackoro)

DoH/I OLIEHOYHBIX CPEJACTB JISl MPOBEIeHUSI TEKYIIEro KOHTPOJIS U
NMPOMEKYTOYHOM AaTTECTANMH 00Y4AIOIIMXCS MO JUCHUIVINHE « VM eHeaKMeHT»

Hanpasnenne noarorosku 35.03.04 Arponomusi
Hanpasnennocts (npoduiib) mporpaMmbl ATpOHOMMS
Kpamuduxaius 6axanaBp

dopma oOydeHHS 3a0UHasI

bamammxa 2023r.
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1.0nucanue noka3arteeil 1 KpuTepreB OLCHUBAHUSA IJIAHMPYEMBbIX Pe3y/IbTATOB 00y4eHHUsI 110 Y4eOHOM JHCIUIIIHHE

KOI[ 1 HAUMCHOBAHUC HaumenoBanme
KOMIICTCHIINH ypOBEHB OCBOCHHUA HHaHI/IpyeMI)Ie PE3YIbTATHI 06y‘leHI/I$I OLCHOYHOI'O
CpeJicTBa
YK-5 Cnocoben 3HaeT: KyJIbTypHBIE OCOOCHHOCTH W TPAJUIMU Pa3IUYHBIX COLMANBHBIX TPYII, OMHparoleecs: Ha IIpakTuyeckas

paborta, TecT,

BOCIIPUHUMATh 3HAHHWE OJTAloOB MCTOPUYECKOro pa3BuThsi Poccuu (BKIIIOYAsh OCHOBHBIC COOBITHSI, OCHOBHBIX
MEKKYIBTYPHOE UCTOPUYECKHX JesiTerell) B KOHTEKCTe MHPOBOW UCTOPHH U psiAa KyIbTYpHBIX Tpaauluid mupa (B pe(bepa}’T, AOKTan,
pasHoobOpasue 3aBUCHMMOCTU OT Cpelbl M 3amad o0pa30oBaHMs), BKIOYas MHPOBBIE peauruu, Quiocodpckue u | YCTHBIM OTBCT Ha
ol1ecTBa B IToporossrii 3TUYECKUE YUCHMUS. BOIPOC
COILMAILHO- (Y1OBJIETBOPUTEIBHO) | YMeeT: KOHCTPYKTHBHO B3aHMMOJICHCTBOBATh C JIOJBMH C YY€TOM HX COIMOKYJIbTYPHBIX
HUCTOPUYIECKOM, OCOOEHHOCTEH B IEJISIX YCIICIIHOTO BBIMOIHEHHS MPO(ECCHOHATIBHBIX 33/1a4 U YCHIICHHSI COI[HATbHON
TUYECKOM U WHTETPaIH.
¢dunocodckom Bnaneer: Brageer HaBblkaMH aHaiM3a OCOOCHHOCTEW — MCTOpUYeckoro passutus Poccum B
KOHTEKCTax KOHTEKCTE BCEMUPHON MCTOPHUH.
3HaeT TBepAO: KYJIbTYpHbIE OCOOCHHOCTH ¥ TPAJUIUH PA3IMYHBIX COIMAIBHBIX TPYIII, [paxTryeckast
oIvparoIieecss Ha 3HaHWE JTAllOB MCTOPHUYECKOro pa3Buths Poccum (BKiIOUasi OCHOBHBIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHYECKHX JIesTelleil) B KOHTEKCTE MUPOBOW UCTOPHH U psifa KyJbTYPHBIX TPaJHIUN pe(bepalT, AOKTan,
Mupa (B 3aBUCHMOCTH OT CPEJIbI U 3a71a4 00pa30BaHus), BKIIKOYask MUPOBbIE peuruu, Gpuinocopckue u | YCTHRIM OTBET HA
ITponBUHYTHIH STUYECKHE YUECHHUS. BOIPOC
(xoporo) VYMeeT yBepeHHO: KOHCTPYKTHBHO B3aUMOJICHCTBOBATH C JIIOABMU C YYE€TOM HX COLMOKYJIBTYPHBIX
OCOOEHHOCTEH B IIEJISIX YCICHIHOTO BBITOIHEHHS MPO(GECCHOHATBHBIX 3a/1a4d U YCUJICHHSI COLIMAIIbHOM
MHTErpaLuH.
Biaaneer yBepenHo: Biajeer HaBRIKaMH aHAIN3a OCOOCHHOCTEH HCTOPHIECKOTO pa3BUTHSI Poccun B
KOHTEKCTE BCEMUPHOW HCTOPHH.
HNmeer chopmupoBaBuieecsi 3HAHHE O KyJIbTYPHBIX OCOOCHHOCTSIX M TPaJULMAX PA3IUYHBIX [IpakTiyeckas
COIMATBHBIX TPYIII, ONMHpAIOIIeecss Ha 3HAHKE 3TAllOB MCTOPHYECKOro pa3BUTHs Poccuu (BKIodas pabora, Tecr,
OCHOBHBIE COOBITHSI, OCHOBHBIX HCTOPHYECKHMX JEATeNel) B KOHTEKCTE MHPOBON HMCTOPHH M Psa pe‘bep‘?’ HOKIaz,
KYJIBTYPHBIX TPAJMIMiA MuUpa (B 3aBUCHMOCTH OT CPEJBI M 3a1au 00pa3oBaHus), BKIKOYas MUpoBbie | YCTHBRIM OTBET Ha
Bricokwuii penurud, GuIocoCKue U STHIECKHE YUEHHUS. BOMpoC
(oTiTuHO) Nmeer copmupoBaBuIeecsi CHCTeMATHYECKOE YMEHHE: B3aUMOJICHCTBOBATD C JIIOJIBMHU C YYETOM
UX COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B LENSX YCICIIHOIO BBIMOIHEHHUS MPO(ECcCHOHANBHBIX 32129 U
YCHJICHHS COLMATIbHOI HHTErPALHH.
IMoka3zan chopMupoBaBLIeecs: CHCTEMATHYECKOe BJIaJieHUe: HaBBIKAMU aHAIIM3a OCOOCHHOCTEH
HCTOPUYECKOr0 pa3BuTHsi POCcCHH B KOHTEKCTE BCEMHUPHOI HCTOPHH.
VYK-11 Cnocoben ToporoBsiii 3HaeT: JeHCTBYIOIIME TPaBOBbIE HOPMEI, oOecIeunBarome OOpp0y C KOPPYIIUEH B Pa3IUMYHBIX [MpakTrHaeckas

paborta, Tecr,
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¢dhopMHupOBaTH (YZoBIETBOPHUTENFHO) | O0MACTAX KHU3HEAEATENFHOCTH, a TakkKe CIOCOObl MPO(MIAKTUKUA KOPPYNUUU M (OPMHUPOBAHMS | HOKIA, YCTHBIN
HEeTeprnuMoe HETEepIUMOr0 OTHOIIEHHS K HEHl. . OTBET Ha BOIPOC
OTHOIIEHHE K YMeer: TUIAHUPOBAaTh, OPraHW30BBIBATH M NPOBOIUTH  MEPONPHUATHA, OOecledyrBalonne
KOPPYILIHOHHOMY (hopMHupOBaHHUE TPAKIAHCKON MO3ULIUH U TIPENOTBPALIEHUE KOPPYIIIMH B OpTaHU3aLlUH.
TIOBEICHUIO Bnaneer: uaBbikamMu NpuMeHeHMs ACHCTBYIOIIMX IPABOBBIX HOPM, oOOecleyuBaronux OOprOy ¢
KOPPYIIUEH B pPa3IMYHBIX OOJIACTAX IKU3HENEATSIBHOCTH, a TaKXKe CIoco0axX MNpPOPUIAKTUKH
KOppynuuu ¥ GOpMHUPOBaHUS HETEPIIMMOTO OTHOIICHHS K HEH.
3naer TBepmo: JCHCTBYIOIIME IPaBOBbIE HOPMBI, oOecreunBarone Oopp0y ¢ KOppymnuued B IIpakTuyeckas
pa3IMYHBIX O0ONACTSIX IKU3HEACATENFHOCTH, a TaKkKe CHOCOO0Bl MPOQHIAKTHKH KOPPYNLUUU U pabora, Tecr,
. (hopMHPOBaHUS HETEPIIUMOTO OTHOIICHHS K HEH. JOKIIaJi, yCTHBIA
TlponsumyTeIi . OTBET Ha BOIPOC
(xopouro) YMeer yBepeHHO: IUIAHAPOBATE, OPraHN3OBBIBATE W NPOBOIMTL MEPOIPUATHS, obecrieunBaronye
(hopMHpOBaHHUE TPAKIAHCKON MO3UIIUH U TIPEOTBPALIEHUE KOPPYIIIMH B OPTaHU3aIIH.
Biajeer yBepeHHO: OCHOBHBIMHU IIOHSTHSIMH KAaTErOPHSMH W WHCTPYMEHTAMHU OCYIIECTBICHUS
AHTUKOPPYNIIMOHHOW TOJUTUKU B OPTaHU3AIIHH.
Umeer chopMupoBaBiieecs: 3HaHHe 0 JISHCTBYIONIMX MPABOBBIX HOpMax, oOecreunBaonnx 00pe0y ¢ ITpakruieckas
KOppyHIHell B pa3iM4YHBIX O0JACTAX >KU3HENESITENbHOCTH, a TakXke crocodax NpopUIaKTHKA pabora, Tecr,
KOppYNIHU U GOPMHUPOBAHUS HETEPITUMOT'O OTHOIIEHHS K HEH. JIOK/1aJ1, YCTHBIN
Bricokwuii Hmeer chopmMupoBaBIeecsi cHCTEMATHYECKOe YMeHHe: TUIAHUPOBATh, OPTraHU30BbIBATH M MPOBOAUTL | OTBET Ha BOIIPOC
(oTmyHO) MEpONPHUATHs, oOccleyrBarone (HOPMUPOBAHUE TPAKIAHCKOW TMMO3UIMM M IPEIOTBPAIlICHUE
KOpPPYILHMH B OpraHU3aLuy.
ITokazan copMHpoOBaBLIeecs] CHCTeMATHYeCKOe BiladeHue. OCHOBHBIMU ITOHATUHHBIMU KaTErOpUSIMU
1 MHCTPYMEHTAMU OCYIIIECTBJICHHUS aHTUKOPPYNLIMOHHON ONUTUKY B OpraHU3aluu

2. Onucanue NIKaJ ONeHNBaHuSA

2.1 lIkana oyenueanusn na smane meKyuie20 KOHmMpoJis

@dopMa TeKyIIero KOHTPOJIs

OTcyTCcTBHE YCBOCHUS
(HMXE TTOPOTroBOT0)

IToporoBsiii (YIOBIETBOPHUTEIHHO)

IIpoaBuHyTHIH (XOpOIIIO)

Bricokuii (OTIMYHO)

BrltonnHeHnE TPaKTHIECKOT O
3aIaHUs

HC BBIIIOJTHCHO HUJIN BCC
3aJaHus PEIICHBI
HEITPABUJIBHO

Pemreno 6onee 50% 3amanus, HO
Menee 70%

Pemreno 6onee 70% 3amanus,
HO €CTh OIIMOKH

BCE 3aJIaHM PEIICHEBI 0e3
ommoO oK

CryzneHTsl, IOKa3aBIIMe YPOBEHb YCBOECHHSI HIO)KE IIOPOrOBOT0, HE JOMYCKAIOTCA K IPOMEXKYTOYHONW aTTECTALlUH 110 JUCLUIUINHE.

2.2 lllkana oyeHuganua Ha Imane NPOMeNCYymouHoll ammecmayuu (3auem u IK3aMeH 8 6ude umo206020 mecma, Kypcoeas pavoma)

dopma IpoMEXYTOUHON
aTTecTanuu

OTtcyTcTBHE YCBOCHUS (HIDKE
TTOPOT'OBOTO)

IToporoBeiii (y10BIETBOPUTEIHHO)

IIpoxBuHYTEII (X0OpoIII0)

Bricokuit (OTITUYHO)
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BrINoNTHEHHE UTOrOBBIX TECTOB
(ue meHee 15 BorrpocoB Ha
BapHUAaHT)

Memnee 51%

51-79%

80-90%

91% u Oonee
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3. TunoBbIe KOHTPOJIbHBIE 3aJaHUS WJIX UHBIC MaTepUaJibl, H606X0)II/IMI>Ie AJIsi OHCHKH
3HaHHﬁ, yMeHHﬁ, HAaBbIKOB U (I/I.]'[I/I) onbITa J€ATCJIBbHOCTH, XapPAKTECPUIYIOILIUX ITAllbI
(l)OpMHpOBaHHH KOMIIeTEHII NIl B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ NMporpaMmmbIl

®OH/J OHEHOYHbBIX CPEACTB JJIAA TEKYLEI'O KOHTPOJIA

KOMILIEKT 3AJAY JJISI IPAKTUUYECKHUX 3AJTAHUM no aucuuninze
«MeHexKMeHT»

Pa3nen 1. TeopeTnueckue 0CHOBBI MeHEIKMEHTA

IIpuMepHBbIii NepevyeHb BOMPOCOB /1Jisl YCTHOTO 0TBETA HA CEMUHAPCKUX 3aHATHAX
Packpoiite cylHOCTb NOHATHNA «MEHEKMEHT» U «YTIPABIICHHUE.
JlaiiTe onpeneneHne «ynpaBI€HYECKON CUCTEMBD) U €€ MOJICUCTEM.
PackpoiiTe 0CHOBHBIE IPUHIINIIBI YIIPABICHUS COBPEMEHHON OpraHU3alllH.
KakoBbI OCHOBHBIE KaTeTOpUH MEHEIKMEHTa?
[lepeuncnure OCHOBHBIE 33/1a4l MEHEKMEHTA.

Menemxep: MOHATHE, €TO0 MECTO B OPraHU3aLllH, POJIK U CYIIIHOCTh JI€ATEIbHOCTH.
CoBpeMeHHbIE TMOJXOJbl B MEHEIKMEHTE: KOJWYECTBEHHBIM, MPOILIECCHBIN,
CUCTEMHBIN, CHTYallUOHHBIM U HX XapaKTepUCTHUKA, OCOOCHHOCTH.

8. XapaxTepHbIe 4epThl COBPEMEHHOTO MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcmonmp30BaHHE MHUPOBOTO OIIBITa MEHE/DKMEHTA B yCIOBUAX Poccum.

10. Tunsr MEHEIKEPOB ¥ YPOBHH YIIPaBJICHUS.

11. Oxapaktepu3yiTe OCHOBHBIC IIIKOJIBI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE AJIEMEHTHI CUCTEMBI yripaBieHus mo @.Y. Tewmnopy.

13. Cdhopmynupyiite OCHOBHBIE HUJeH TeOpuHu Oropokpatun M. Bebepa.

14. Kakos BkJag B Teopuro ynpasiaeHus [[x.9. Maiio?

15. OxapaktepusyiiTe OCHOBHBIE TIOJIXOIbI MEHEPKMEHTA.

NogakrwdpE

HpI/IMepr 3a1a4 JJId BBINNOJTHCHHUA HA MPAKTHYCCKUX 3aHATHAX

3ananue 1. Pemure KpoccBopa
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ITo ropusonranmn:

1. cMelIeHre BIACTHBIX MOJHOMOYMI MO MPUHATHUIO PEIICHUI B HAIIPaBICHUM HUKHHUX
YPOBHEU OpraHu3alluu.

5. PYKOBOJUTENb, KOTOPBIM CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PYKaX BCIO BJIACTb,
OCHOBAHHYIO Ha BO3HAIPAXKJICHNUN U IPUHYXICHUH, U TI0JIaracTCsl Ha 3aKOHHBIE TIOJTHOMOYHSL.

9. . OpraHM3alMiOHHAsE ~ CTPYKTypa -  COBPEMEHHBIM  THI  pa3BUTHUA
MEXaHUCTUYECKOW OpraHu3allMOHHONW CTPYKTyphl. Hambomee pacmpocTpaHEHHBIE BapHAHTHI:
MIPOJIyKTOBAasl, OPUEHTUPOBAHHAS Ha MOTPEOUTENs, peTHOHATIBHAS

11. wucnonp3oBaHue JEHUCTBYIOIIUX U (QOpMHUpPOBAHHME HEOOXOAUMBIX MOTHBOB
IOBEJICHUS YEJIOBEKA B IPAKTUKE YIIPABJICHUS €r0 JeATEIbHOCTBIO.

14. BBIOOD, OCYIIECTBISAEMBII U3 HECKOJIbKHX BAPUAHTOB.

15. ynmpaBnendeckas GyHKIMs, TMpeAnoaraionias HaOmoAeHne 3a JAeUCTBUSIMHU
pabOTHUKOB, TOYHBIM CJIEIOBAaHHEM OpPraHU3alMd MO BHIOPAaHHOMY KYypCy, a TaKKe€ BHECEHHE
HEO0OXOIUMBIX KOPPEKTHUB.

17. moTeHuanbHas CHOCOOHOCTh MHIWBU/IA BIHSTH HA MOBEICHUE APYTUX JTIOACH.

18. npenHa3zHaueHUe opraHu3aiuy, 000CHOBAHUE AEATEILHOCTA OpraHU3aIlIH.

19. »sTroT mMOAXOA - paccMaTpUBAaeT YIPABIEHUE KaK HENPEPHIBHYIO CEPUIO
B3aMMOYBSI3aHHBIX YIPaBICHUYECKUX (YHKIMHU: I[UJIAHUPOBAHHE, OpraHU3alys, MOTHUBAIU,
KOHTPOJIb.

20. OTCYTCTBHE COTJIACUSI MEXAY ABYMS U 00Jiee CTOPOHAMU, KOTOPbIE

MOTYT OBITb KOHKPETHBIMH JIUIIAMH U TPYIIaMHU.

ITo BepTHKaAIN:

2. ompeJieNieHne 1eNel U oka3aTenel JesiTeNbHOCTH OpraHu3aliy B OyIyIeM, a TakxKe
MMOCTAaHOBKA 33/1a4 U OI[EHKA HEOOXOAUMBIX UX PEIICHHS PECypCOB.

3. CcyObeKT  ympaBleHUs, BO3TJABISIIONIMA  OMpEJENEeHHBIH  KOJJIEKTUB U
OCYILECTBIISIOIINI

4. 00s3aTelnbCTBO  BBINOJNHATH HMEIOIIMECS 3aJaud ©W  OTBEYaTh 3a UX
YIOBJIETBOPUTENBHOE PELICHUE MEPE]T TEM, KTO ACIETUPOBAII 3TH 33]1a4H.

6. CTUJIb YIPABJICHUS, MPEINOIATAIONINNA CBEICHUE 10 MUHUMYyMa y4acTUe MEHEeIKepa
B MPUHATHUH YIIPABICHUYECKUX PEIICHUH.
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7. opraHu3alOHHAs CTPYKTYpa, MO3BOJISAIONIAs TMOKO pearupoBaTh Ha M3MEHEHUS B
OKpYKaroIlel cpesie M, U3MEHATHCSI B COOTBETCTBUH C TPEOOBAHUSMH BHEIITHETO OKPYKCHHUS.

8. mporecc ooOMeHa nHpopmanmei.

10. 3T0 pa3HOBHUIHOCTH MEHEIKMEHTA, INIABHOW OCOOEHHOCTHIO KOTOPOTO SIBIISETCS
JTaTbHOBUHOCTD, II€JICYCTPEMIICHHOCTh, MEpPCIEeKTUBHOCTh, paboTa MO  JOJITOCPOYHOM
porpamme.

12. mpouecc nepenayn MeHeIKepaMu 3aad ¥ NOJTHOMOYMH JIMILYy, KOTOPO€ IPUHUMAET
Ha ce0sl OTBETCTBEHHOCTH 32 WX BBITIOJTHEHUE.

13. 310 cMMOMO3 MPOEKTHOW M (PYHKIIMOHATBHOU CTPYKTYD.

16. STOT mNOAXOA K MEHEIKMEHTY O3HAayaeT, YTO PYKOBOJAUTENN JOJDKHEI
paccMaTpuBaTh OPraHMU3ALMIO0 KaK COBOKYITHOCTh B3aWMOCBS3aHHBIX JJIEMEHTOB, TaKUX Kak
JIIO/IA, TEXHOJIOTUHU 33aJaud, CTPYKTYypa, KOTOPbIE OPUEHTHPOBAHBI HA JOCTIIKEHHE Pa3IMYHBIX
LIEJIEN B YCIOBUIX MEHSIOLICICS BHELIHEN CPEIbI.

IIpumepHbIe TeMbI JOKIA10B

1.  Hayunble moaxoapl K MEHEIKMEHTY.
2.  Buzael MeHEKMEHTA U €0 POJIb B PA3BUTUU MPEIPUHUMATETHCKOM JesI-
TEILHOCTH.
AMepHKaHCKasi MOJIENb YIIPABJICHUS.
SInoHCcKas Mozieb YyIpaBIICHUS.
EBponeiickas Moaenb yrpaBieHus.
Kwuralickas Mozienb yrpaBJIeHHUS.
OcoOEHHOCTH POCCUICKOTO MEHEKMEHTA.
OcoOEHHOCTH POCCUHCKOTO MEHEIKMEHTA;
[Ipouiecchl ynpaBneHus: 1esenoaraHie U OlleHKa CUTyalluu, IPUHATHE
YIIPABJICHUYECKUX PEIICHUM.
10. Ctuib pyKOBOJICTBA, TUIIBI PYKOBOIUTEIICH;
11. Meroasl caMOOpraHU3AIMH PYKOBOIUTEICH
12. Pacnpenenenue ponei B rpymmne. Tumsl poseit no benbuny;
13. 3HayeHwue TUAEPCTBA AJIS1 COBPEMEHHOTO MEHEI)KMEHTA;
14. VYmnpanenueckas pemierka bielik-MoyToHa;
15. Meroauka 1 anrOPUTM MPUHATHS YIIPABICHUYECKUX PELICHUI;
16. IIpuemsl A€IOBOTO U YIPABIECHYECKOTO OOIICHHS;
17. JlenoBoe oOrieHue — BUIbl, OCHOBHBIE IIPaBHIIa. PekoMeH1anuu no NpoBeICHUIO
COBEILIaHUs

CoNo O~

Pa3nen 2.CTpateruveckoe ynpasJjieHHe OpraHu3zanueit

IIpumepHbIii NepeyeHb BONMPOCOB /ISl YCTHOTO O0TBETA HA CEMUHAPCKUX 3aHATHAX
BHemrnHsis 1 BHYTpEHHSA cpelia OpraHu3aiuu

HpI/IMepr 3aJ1a4 JJId BBINNOJTHCHHUA HA IPAKTHYCCKUX 3aHATHAX

3apnanme 2. IlpencraBpTe KpaTKyl0 XapakTepucTuky  Bamelr opranmzanuu. C
ucnosb3oBanneM CBOT — ananmsa JgaTh OIIEHKY CHIJBHBIX M CIa0BIX CTOPOH OpraHU3allWH,
BO3MOKHOCTEHN U yrpo3. OmnpenennuTe OCHOBHbIE CTpAaTEeruu pa3BUThs Bamieil opranuzanuu.

3aganme 3.

— TIpoBectn SWOT-aHanu3 u 3aN0IHUTH TaOIUIly «BHYTpeHHHE (haKTOphl OpraHUu3aIun u
«Buentaue GakTopsl OpraHu3aIumy;

— TMPOBECTH IWArHOCTUKY BHYTPEHHUX M BHEITHUX (DAKTOPOB OpPTaHM3aINH;

— HaIMCcaTh BBIBOJ] O BHYTPEHHEM M BHEITHEM COCTOSIHUW OpTaHU3allMd U pa3padboTaTh

—  MEpPOIPHUATHUS 110 TOBBIIIEHUIO 3P PEKTUBHOCTH PAOOTHI BHYTPH KOMIIAHUY;

— PpaccMOTpEHHUE CUTYaIWi, O BIUSHAU (DAKTOPOB BHENTHEH cpesibl (pa3aaTouHbI MaTepuan);
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— OTBETUTh Ha KOHTPOJIHBIC BOIIPOCHI.
Hcxoanble JaHHDbIE:
MIPOBECTH aHAJIN3 BHYTPEHHEW CPe/bl OpPraHU3aIMH 110 YETHIPEM MO3UIUSM:

a) KaJpbl,

0) ¢unHaHCHI,

B) TEXHOJOTHH,

I') MapKETHUHT;
BryTpenHsis cpea opraHu3alyu: MPOBECTH aHAIW3 BHEIIHEH Cpebl OpraHu3alyu Mo MIeCTH
MO3UIUSAM: KOHKYPEHTBI, TOCTABIIMKH, TOTPEOUTENN, COCTOSTHUE SKOHOMHKH, COCTOSTHUE TIOJIUTHKH,
COILIMAIBHO- KYJIbTYPHBIN YPOBEHD KU3HU HACEICHHUS.

Pa3nen 3.YnpaBiieH4yeckasi 1eATeJIbHOCTh OPraHU3alUH
IIpuMmepHbIe TeMbl pedepaToB

Hanucanme pedepara He OTHOCHUTCS K 00f3aTeNbHOM COCTaBIAMOLIEH Y4eOHOTO
mporecca, MpeporatuBa CTYACHTa — BBIMOJHUTH 3Ty paboTy wim Her. [lomHuUTE, 4TO TIpH
PEUTHHTOBOW CHUCTEME OIICHKH 3HAHWI, MHUIIMATHBA CTYACHTA IMOOUIPSETCS JOMOTHUTEIHHBIMH
OIIEHOYHBIMU OaJIJIaMHU.

Yarute, 4T0 pedepar — ITO HE MPOCTO «CKauyWBaHUEe C VIHTEpHET», 3TO OJHA W3
Pa3HOBUIHOCTEN caMOCTOSITENIbHOM HayuHOM paloTsl cryneHta. CrpykTypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUH JOJDKHA ObITh 0OOCHOBAaHA aKTYyaJIbHOCTH BHIOPAHHON TEMBI
(BpIOOp CBOOONHBIN), 0003HA4YEHBI M€ U 3a/Ja4d, KOTOphlE HEOOXOJAUMO pEIINUTh IpU
HanrcaHuu pedepata. B OCHOBHOW dYacTH TPUBOIUTCS AaHAIM3 HAYYHBIX HMCTOYHUKOB TIO
TeMaTHKe pedepara, yCTAaHABIMBACTCS B3aUMOCBSI3b TEOPUH C MPAKTUIECKUM €€ NMPHUMEHEHHEM
(>kemaTtenpHO Ha MPUMEpPE MEWCTBYIONIETO TMPEANPHUATHS WM peajbHOM yIpaBIeHYECKON
CUTyalluM). 3aBepmiaroT paboTy pasaenoM «3aKiIiodeHue», TAe HEOO0XOIUMO MPHBECTH
CaMOCTOSITENIbHbIE BBIBOJBI-PE3IOME IO MpOJesiaHHOW pabore. [lanee MpUBOIUTCS TeMaTHKa
pedepaToB:

1)  OcoOeHHOCTH yIpaBIICHHUS MPEANPUIATHIAME arpo-OH3HeCa;

2)  OcobeHHOCTH YIpaBICHUS MPEANPUATHIMHA MaJIOro OM3HECa;

3)  busHec-uTaHMPOBaHKE B arpapHOM OU3HECE;

4)  Metoabl IPUHSATHS YIIPABICHYSCKUX PELICHUIA;

5)  Buapl NpUHATHS YIPABICHUYECKUX PEIICHUN;

6) CaMOMEHEDKMEHT U €ro 3HaYeHUE B Pa3BUTHHU MPEINPHSITHS;

7)  AYTCOPCHHT U €ro NpUMEHEHHUE B JACATSIbHOCTH OPraHU3aI1H;

8)  KoHTpoJUIHHT, KaK CHCTEMa YIIPABICHUS COBPEMEHHBIM MPEIIPUATHEM;

9) Cucrema IJIaHUPOBAHUS B arpo-Ou3Hece;

10) IlnaHupoBaHHE B U €r0 BHUJIBI;

11) Konnenuus «bepexnBoe IPOU3BOACTBO» Ha MPEAPUATHH.

12) MOHHTOPHHT B YIPABJICHUH PEATPUATHEM.

13) OcoOeHHOCTH CTPATErHYECKOTO YIIPABICHHS OPraHU3aIlueH

14) Crtpareruu pa3BUTHs OpPraHU3aIHH;

15) CucreMHBIH MOIX0/] K YIPABICHUIO OpraHU3alHei;

16) TloHsTHE yIPaBICHYECKOTO PEIICHUSI.

17) TIpuHUOMTIBI IPUHSATHS PEIICHUS,

18) KomMyHHKAI[MH B MEHEPKMEHTE;

19) Amnanu3 BHyTpeHHE#l cpe/ibl OpraHu3alny;

20) Mopenu OpraHU3alUOHHON KYJIbTYPBI;

21) Moaenu NpUHATHS YIIPABICHYECKUX PELICHUH.

HpI/IMepr 3a4a4 AJ1d BbINMOJHCHUA HA MPAKTHYCCKHUX 3AaHATHAX

IIpakTnuyeckune padorsl no TeMe: OpraHu3alMOHHBIC CTPYKTYPHI YIPABJICHHUS
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3axanue 4.

- OxapakTepu3yiTe CYIIECTBYIOLIYIO OPraHU3allMOHHYI0 CTPYKTypy Barei
OpraHu3alHy.

- Onpenenure, K KakoMy TUIy OTHOCUTCA Bama cTpykTypa, NepeunciuTe Bce
IUTFOCHI 1 MUHYCBI CYILIECTBYIOIIEH CTPYKTYPBI.

- [Ipennoxure psg peKOMEHJALUUN MO COBEPILIEHCTBOBAHUIO YK€ CYHIECTBYIOLIEH
CTPYKTYPBI, C Y94€TOM U3MEHEHUS (PAaKTOPOB BHEUIHEW CPEbl OPTraHU3aIHH.

3aganue S. Ilpeanpustue, uMmerolee JIUHEMHO-(QYHKIIMOHAIBHYIO CTPYKTYpY,
paboTaeT Ha pBIHKE CO CIOXXHBIMH M JHHAMUYHO MEHSIOUIMMHUCS YCIOBUSAMH. OOBEKTUBHO
BO3HMK BOIIPOC O YAacTHMYHOM II€peXo/ie Ha JAMBU3MOHAIBHYIO CTpYKTypy. Heobxomumo
pazpaboTaTh CcXeMmy JeHCTBH, OOECNeYyMBAOMIMX BBHIOOP MOJU(PHUKANNUUA JUBU3UOHATHHOU
CTPYKTYphl (NIPOAYKTOBOW, OPHUEHTHPOBAHHOW Ha TOTPEeOUTENS WIM PETrHOHAIBHON), B
HauOOJbIIeH CTENeHH MPUEMIIEMON I KOHKPETHBIX YCIOBUM, B KOTOPBIX HaXOJIUTCS
MIpeNpUsITHE.

3aganue 6. l300paswre NPUHIMNHAIGHYIO CXeMy JIHHEHHOM M JMHEHHO-IITaOHON
OpPraHU3aLMOHHBIX CTPYKTYp. B Kakux opraHuzanusax v o4eMy OHU IPUMEHSIOTCS?

3apanme?.. VM300pa3ure NMPUHIMIIHAIBHYIO cXeMy (YHKIHMOHAIBHOW OpTraHU3al[MOHHON
cTpykTyphl. CpaBHUTE ee ¢ nuHeiHoW. Kakuwe BHIbBI cBs3eil mpeolramaioT B KakIoW W3 HHUX?
[IpencraBeTe pa3BepHyTYIO cXeMy (QYHKIIMOHATIHHON OpraHU3allMOHHON CTPYKTYPHI.

3apanme 8. l300pazute NPUHIMIHAIBHYIO CXEMY MAaTPHUYHONW OpraHU3alMOHHOMN
CTPYKTYpBL. PackpoiTe ee conep:kaHne U B3aUMOCBSI3U MEXKY CTPYKTYPHBIMU ITOIPa3IEIICHUSAMMU.

3ananue 9. KoHKpeTHbIEe CUTYallH 10 TeMe « YPaBJieHYeCKHe pPeleHus»

Curyanus Ne 1. [Iporseranue u Oyayiiee GUpPMbI 3aBUCST, TIPEXKIE BCETO, OT BHEAPEHUS
HOBOBBeZieHHH. OIHAKO HEpPeIKO MEHEIKEpY MPUXOIUTCS CTAIKUBATHCS C CONMPOTHUBIIEHUEM
W3MEHEHUSIM, BHEIPEHHUIO HOBOro, mneperoBoro. Kakue pgelcTBUS MOMKET MNPEANPUHATH
MEHEIDKEp, 4YTOOBl MPEOJOJETh TaKoe MpOoTHBOJAcHCTBHE HHHOBausM? Kakyio mporpamMmy
WHHOBAIIMK BBI IPEAJIOKHUTE, €CIIM BaC Ha3HAYAT MEHEKEPOM JTAHHOH (PUPMBI?

Curtyanus Ne 2. Kakue BbI mpuMeTe pelieHus KaKk MeHeHKep PUpMbl, €Ciu:

a) MpOyKUHUs Bamieil GupMbl He OJB3YEeTCs CIPOCOM y MoTpeduTeneil Ha 0003HaAUEHHOM
PBIHKE;

0) IIeHBI HA TTPOIYKITUIO (PUPMBI PE3KO CHU3MIIHCH;

B) MIOCTABIIMK OTKA3aJCs OT MOCTAaBOK OCHOBHOTO CHIPbS JUIS Balllel MPOAYKIHH.

(Pemenus mpuHUMATH MO KaXKJIOMY ITYHKTY. )

Curyanus Ne 3. [Ipumure ontuManbHOE pelIeHUE IPU YCIOBUHU:

a) B cBa3u c cokpallleHHeM NPOU3BOACTBA HEOOXOAMMO BBICBOOOJUTH N-YUCIO
COTPYJIHHUKOB.

0) Pe3ko yXyammnoce Ka4eCcTBO MPOU3BOIUMOM MPOIYKIUH (YCIYT).

B) Ha peiHke ynan crpoc Ha Ipou3BOAMMYIO Baiei pupmMoil mpoayKiuro (yCIyru).

Curyauusa Ne 4. Ha ¢upme chopmupoBancs neMOKpaTHUECKH CTHIIb PYKOBOJICTBA.
Omnpenenure mpreMbl MO TPUHITHIO PEIICHUHN TIPU CIIEAYIONIUX MMapaMeTpax:

a) pacripejielieHie OTBETCTBEHHOCTH;

0) oTHOILIEHHE K TOJ00pY KaJpOB;

B) OTHOIIICHHE K WHUINATHBE,

T') OTHOIIIEHHE K IUCIUTUINHE;

1) croco0 JOBEJCHUS PEIICHUs 10 UCIIOTHUTENEH.

Curyauus Ne 5. Bol MeHemkep MO MapKeTUHTy Ha (upme, BBIMTYCKArOIIEH OBITOBYIO
TexHuKy. ®upma TOpu  TOMOIIM  JOPOTOCTOSIIIMX  HCCIENOBAHUI  MOMBITANACH
YCOBEPILICHCTBOBATh OJMH M3 BBINYCKAaeMbIX TOBapoB — mbliecoc. [Iblnecoc mo-mpexHemy He
MOHHM3UPYET BO3AYX, XOTS HUMEHHO K JTOMY pe3ylbTaTy MBITATHCH MPUUTH B pe3ylbTaTe
uccnenoBanuil. [loaToMy HOBBI MBUIECOC HE CTaJd MO-HACTOALIEMY YCOBEPUICHCTBOBAHHOM
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HOBUHKOW. BBl 3HaeTe, 4TO MOSIBIEHUE HAIIMCH «YCOBEPLUICHCTBOBAHHAS HOBUHKA» Ha
yIIAKOBKE M B peKJiaMe CPEJCTB MAacCOBOW HH(OPMAIIMH MOBBICUT 3HAYUTEIHHO COBIT TAKOTO
TOBapa.
[TocranoBka 3agauu: Kakue netictus Bol npeanpumete? [louemy?

3aganue 10. B Ttabmuie nmpuBeACHBI JaHHBIE [UIsI PAcUETOB PEHTAOCIBHOCTH TIO
KaKJIOMY BUAY IPOAYKIIMU U 110 MIPEANPHUATUIO B IICIIOM:

OnpenenuTs:

— OOI11y10 CyMMY BBIPYUYKH.

— Tlonnyro ce6ecTOMMOCTh MPOAYKIIMH 10 MPEATPUSITHIO.

— CymMy npuObLTH WK YOBITKA.

— PenTabenbHOCTh MPOAAXK MO KaXAOMY BUIY MPOAYKIIMH U TI0 TIPEATPUSITHIO.

— PenTabenbHOCTD 3aTpat Mo KaxJa0My' BUY MPOAYKIIUHU U TIO MPEATPUSITHIO.

— Cpenatb BBIBOJIBI

Bune Cymma [Nonnas cebecrommocts | I[IpuObutb, |PenTabenbHOCTH |PeHTabENnbHOCT
MPOAYKIIUU BBIPYUKH peann3oBaHHON (yowITOK) pYO.) MIPOAAXK 3arpat (%)
(TBIC.pYO.) HPOIAYKIHA (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?
Osgorm 294.0 207,8 ? ? ?
Kaptodenb 1346,0 1094,8 ? ? ?
Momnoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
HUtoro ? ? ? ? ?

3ananue 11. OTBETUTHh NMCHMEHHO HA BOMPOCHI:
—YTo Takoe MOTHBALIUS U KAKOBBI €€ KpUTEPUU?
—B ueM paznuune Mex 1y UHANBUIYAIbHOW U TPYNIIOBOM MOTHUBAIIUEH?
—Kakue rpynmsl paGOTHHKOB CYIIECTBYIOT B 3aBUCHUMOCTH OT MOTHUBAllMA H
CrocoOHOCTE?
—Kak onpeaensitorcsi CTeNneHy JIMYHOCTHOTO BO3IEUCTBUSI pYKOBOAUTENS?
—KakoBbl OCHOBHBIE MpaBuiia PabOTHI C TPYIITION?
—UYrto 00beIMHAET MOHATUS «KMOTUBALIUSA» U «HepapXusi HOTpeOHOCTEIN»?
—B uem 3akitouaeTcs CymHOCTh A€TIETUPOBAHUS?
—Ha3zoBure nmpaBuiia u NPUHIUIBL JeIErUPOBAHUS?
3apanme 12. BpiOop onTUManbHOW OPraHU3AIMOHHOW CTPYKTYPHI, JJIsi KOHKPETHOU
OpraHu3aliy, ornpejaeieHue 1enen u 3agad. Pazpaborare aepeBo mpobiieM opraHu3anuu 2-Ms
crocobamu: 0e3 MPUMEHEHHsI CHCTEMHOTO aHalli3a U ¢ MPUMEHEHUEM JaHHOTo MeTtoaa. CaenaTh
CpPaBHHUTENbHBIN aHanu3 3PPEKTUBHOCTH METOIOB MPHU PELICHUH MPOOIEM.
3aganue 13. Bol - pykoBOAMTENs TPYIOBOTO KOJUIEKTHBA, COCTOSIIETO W3 JIBYX OTIIENOB,
MPUMEPHO PAaBHBIX [0 YHCIEHHOCTH, HO HMMEIOIIUX Pa3HYI COLUANbHYIO CTPYyKTypy. Ha
NPEeNNpUsITHH B KAaueCTBE KOHEUYHBIX pE3ylbTAaTOB MPUHATHI BBIPYYKA OT pPEaTU30BAHHOMN
MPOIYKIIMH, TPOU3BOIUTEIBHOCT TpyJa U KauecTBO mpoaykiuu. Kpurepuii adpdexruBHocTH -
BanoBas MpuObLIL. B oT4eTHOM KBapraje Bail KOJJIEKTHB BBHIMOIHWI OCHOBHBIE KOHEUHBIE
MoKasarTesu, HO ObUTH TIPOOJIEeMbl C KAYECTBOM MPOIYKIIMU. BUHOBAT B 3TOM OKazaics oTnen A.
Otnen b He BUHOBAaT B CHIJKEHMHM KadyecTBa, HO JOMYCTWJI pAJ YOYIIEHUW B TPYIAOBOM
JUCLUILIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTHBE. 3aBOJICKas MpemMus BameMy noapasaeneHuro
ObUTa CHIDKEHA 3a YIYIIEHUS IO KadyecTBY M pacCYUTaHa MPOMOPIMOHATBHO YHCICHHOCTH
COTPYAHHMKOB, KaK JABHO MPUHSTO HA IPEANPUATHH.
Bonpocsr:
a) Kakum o0pa3zoM, 1 B KakuxX Mpomnopuusx Bel pazaenure npemMuro?
0) IlomokeHus, KaKUX TEOPHI MOTUBAIIMU 0OOCHOBBIBAIOT Barti BEIOOD?

3ananme 14. KpanupuuupoBaHHBIN COTPYIHUK Ha BEYEPHHUX Kypcax MOIYUMIT JOMOJTHUTEIbHYIO
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podecCHOHATIBHYIO MTOATOTOBKY M XOTeJ OBl TENeph 3aHATh pabodyee MECTO, COOTBETCTBYIOLIEE
II0JIy4eHHBIM 3HaHUsIM. OH npocuT Bac B 3ToM noziepxars ero.

Bonpocsr:

Kakast motpeOHOCTb JUTsl paOOTHUKA SBISIETCS aKTYaIBHON COTJIacHO mupamuae Macioy?
Kak Br1 moBezere ce6s1, ecnu B cepe Baieit koMIeTeHIIMM HET OIXOAIIEro paboyero Mecta?

3ananme 15. PaGoTHHKH oTaena cOBITA M OT/IENIAa PEKIAMbl HE MOTYT MPUITH K €IMHOMY
MHEHHUIO [0 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX YCHIMM. OHU NPUXOJAAT K PYKOBOAUTEIIO U
OIMMMCBIBAIOT €MY CJIIOKUBIIYIOCS CUTYAIHIO. Haumnaercs I[JII/IHHCf/'IHIaﬂ AUCKYCCHUA C
yOeauTeNbHBIMH apryMeHTaMHu ¢ 00enx ctopoH. CKOpo Bce y4acTHUKH Oecelbl MOHUMAIOT, YTO
KOHEYHOM O CJIBIO ABJISICTCS HE BI)Ipa6OTKa ONTUMAJIBHOTO PCHICHUA, 4 OTCTAMBAHUC

cOOCTBEHHOM TOUKH 3pEHUSI.

Bonpocsr:

1. Kak MoxeT pa3BUBaThCs AUCKYCCUS Aajblie?
2. Kakue BapuaHTBI MOXKET MPEITIOKHUTH PYKOBOIUTENb, YTOOBI HAUTH pElICHHE

npoOieMbl?

3. Kakoe eIMHCTBEHHO BEPHOE PEIICHHE CICAYET MPUHATH U TOYeMYy?
2. IlpuMepHBIii TepedeHb BOTIPOCOB ISl YCTHOTO OTBETa Ha CEMUHAPCKHUX 3aHATHIX

3ananue 16. [IucbMeHHO OTBEThTE HA CJIEAYIOLIHE BONPOCHI:

a) Packpoiite CymHOCTh KOPPYIIIUHA KaK COIUATBLHO-UCTOPUUYECKOTO SBJICHHSL.

6) Ilepeuncnure BUIBI KOPPYILUH.

B) B dewm BbI BUANTE HHTEPHAIIMOHATILHBIN XapakTep KOPPYIITUU?

r) Ilepeuncnure OCHOBHbBIE MPUYMHBI BOSHUKHOBEHUS KOPPYIIUH.

n) JladiTe onmpeneneHne TEPMUHY «IIPOTHUBOICHCTBHE KOPPYITIIUM.

e) Ompenenurte cosiepkaHNe KOPPYIMIIHOHHBIX OTHOIIICHHH.

x) Kakue 3akoHBI 1 HOpMATUBHO-TIPABOBbBIE aKThl PETyIUPYIOT aHTUKOPPYIMLIUOHHYIO
JEeSATENBHOCTh B OpPraHU3aLNN

3apanme 17. PaspaboTtaiiTe NpUMEpHBIA MEpeYeHb TMPOBOJUMBIX OpTraHHU3aIlueH
KaJIPOBBIX aHTUKOPPYINIIMOHHBIX MEPONPUATHI U MOPSAAOK MX BBIMOJHEHUS (MPUMEHEHUS) AT
00pa30BaTENIbHBIX YUPEKICHHIM.

B aHTUKOPpYNUMOHHYIO MOJUTUKY OOpa30BaTEIbHOW OpraHu3alli PEKOMEHIyeTCs
BKJIIOUUTH MEpPEUYCHb KOHKPETHBIX MEPONPUSATUH, KOTOpbIEC IIAHUPYETCS pealn30BaTh B LIEJSAX
MpeNyNnpexXaeHus W MNPOTHUBOAEHCTBUA Koppynuuu. HaGop Takux MeponpusiTuii, MOXKeT
BApBUPOBATHCA U 3aBUCUT OT KOHKPETHBIX MOTPEOHOCTEH W BO3MOXKHOCTEH BBIOpaHHOM
opranuzaruu (o0meoOpa3oBareapHas KO, NeTCKui can, BY3 u T.1m.).

Tabnuna 1 — [1nan MeponpusTUil 1O aHTUKOPPYNIIMOHHON JESITENLHOCTH B OpraHU3aI|H

Hampasnenue Mepomnpusitue

HopmarusHoe PazpaboTka M mNpUHATHE KOJEKCAa HSTUKM M CIY)XeOHOTro
oOecrieueHue HOBEJCHUS PAOOTHUKOB OPraHU3aLUu U T.II.

OO0yuenue ExxeronmHoe o3HakOMJIeHHE pPa0OTHUKOB TIOJ POCIHCH (|
MH(POPMHUPOBaHHUE HOPMATUBHBIMH JOKYMEHTAMH, PETIIAMEHTUPYIOIIUMH BOIIPOCHI
COTPpYIHHMKOB NPEAYNPEXKIACHUS W INPOTUBOACUCTBUSA  KOPpPYNLMH B

opranuzaiuu. IlpoBeneHne oOydaroUIMX MEPOINPUATUH IO
BONpOcaM NpOPHUIAKTUKH KOPPYIILUH.

HpI/IBJ'IquHI/IC 9KCIIEPTOB

HpI/IBJ'IC‘-ICHI/IC BHCIIITHUX HC3aBHUCHUMBIX 9KCIIEPTOB Inpu
OCYIICCTBJICHUU XO3SMCTBEHHOM JeSITeIbHOCTH OopraHusanu H
Opra”Hru3allul aHTUKOPPYHNIIMOHHLIX MCP.

23



HpHMeprIﬁ MNEPEICHb BOIIPOCOB JIfl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX

KaxoBbl OCHOBHBIE BU/Ibl IPUHATHS YIPABIECHUYECKUX PEILICHUIN?

OxapakTepu3yiTe OCHOBHBIE 3TaIlbl ITPOLIECCA IPUHATHUS YIIPABICHYECKUX PEIICHUH.

B 4yem cyth HEpOpMATHHBIX METOAOB MPUHATHS PELICHUN?

B uem cyTh KOJITIErHaIbHBIX METOJOB IPUHSTUS pEILICHUI?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB PUHATHS PELICHUN?

OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPbI yIIPaBICHHUSL.

KaxoBbl 0CHOBHBIE TpeOOBaHUS, PEAbIBISIEMbIE K CTPYKTYPE YIpaBJIeHUs?

Kakune oprann3aioHHbIE CTPYKTYPHI YIIPABICHHUS OTHOCSATCS K OIOPOKPATUIECKAM ?

Oxapakrepu3yiTe TUHEHHO-(PYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIecTBa U

HEJO0CTaTKH.

10. Postb opraHu3aiiuoHHBIX CTPYKTYP YIPABJICHUS B COBPEMEHHBIX YCIOBUSIX.

11. JlenerupoBaHue MOJTHOMOYUNA U HOPMa YIIPABISIEMOCTH Kak GakTop 3PpheKTUBHOM
NEeSITEIbHOCTH MPEATIPUATHSL.

12. DBomronMs pa3BUTHS OPTaHU3AUOHHBIX CTPYKTYP YIIPaBJICHUSI.

13. XapakTeprucTHKa COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.

©CooNO~ LN E

KOMIUVIEKT TECTOB
IS TIPOMEKYTOYHOM aTTecTAlMU (3a4eT) 1Mo AUCHUIUIUHE «MeHeIKMeHT»
3a4eT mpOBOAMUTCS B BUJE UTOTOBOTO TECTA MJIM OTBETA HA YK3aMEHAI[MOHHBIN BOIIPOC.

IIpumMepHbIe 32IaHUST HTOTOBOTO TECTA

1. CucreMHBINA MOAXO:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMTPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
YIpaBICHUYCCKUX (PYHKITUN

0) TOMYEPKUBAET, YTO PYKOBOUTEINH JIOJDKHBI paCCMaTPUBATh OPraHU3AIMIO KaK
COBOKYITHOCTh B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS Ha TOM, YTO MPUTOJHOCTD PA3JIMYHBIX METOJIOB YIIPABICHUS
OTIPENIENISACTCS CUTYaIHeH

2. KoauvecTBeHHBbIE MeTO/Ibl IPUHATHS YIPABJIEHYECKUX PellleHUuii 6a3upyroTcs:

a) Ha KOJUICKTUBHOH paboTe

0) Ha MHTYHUIIMH MEHEKepa

B) Ha UCIIOJIb30BAaHUH SKOHOMHKO-MATEeMaTHIECKUX METOJIOB

I') Ha UCIIOJIb30BAaHUH HOPMATUBOB  HOPM

3. InanmpoBaHue, OPraHM3aNus, PeryJTHPOBAHNE H KOHTPOJIb - 3TO:

a) 00s3aHHOCTb MEHEKEPA

0) (QyHKUIUU MEHEIKMEHTa

B) OTarbl INIAHKPOBAHUS

I') HOBBIA METOJ yIIPABICHHUSI

4. Yro nmpeacrasJisieT c000if OPraHu3amusi ¢ MO3MIUH TEOPUH OTKPBHITHIX CHCTEM:

a) CoOoOIIECTBO MHANBHUIOB, 00BEAUMHEHHBIX OOIIEH LETbI0

0) YeTKO periaMeHTHUPOBAHHAS CTPYKTYpa B3aUMOOTHOIICHUN JOKHOCTHBIX MO3UIIUI

B) cCHCTeMa, HallpaBlieHHAs Ha OCTHKEHUE 1eieil (yHKIIMOHUPOBAHUS

I) MeXaHU3M B3aUMOJICHCTBUS U aJaliTAllH K BHEITHUM BO3JCHCTBUSIM, 0OMEH C

5. Urto Takoe cTpyKTypa ynpaBJieHHUS:

a) COBOKYITHOCThH IIPOM3BOJICTBEHHBIX MOIpa3/ieieHui(3BeHbs, OpUTA/Ibl, OTICICHHUS,
1exa u ap.);

0) COBOKYITHOCTH 3BEHBEB U CTYIIEHEH B ammapare yIpaBlIeHUs;

B) TIOCTPOCHHE ammapaTa yIpaBlieHUs (UMCICHHOCTh, COCTAB M0 KaTETOPUSIM, TIOPSIOK
COTIOTYMHEHUSA);

T) TIOJOKEHUS O CTPYKTYPHBIX MOJIPa3ACTICHUSIX U JOKHOCTHBIC MHCTPYKIIHH.
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6. YTO OTHOCHTCH K MYTSIM COBEPUICHCTBOBAHUS CTPYKTYPbI yIIPaBJIeHHUs

a) COKpalleHue Opuraja ¥ 3B€HbEB B OTPACISX PACTCHUEBOCTBA M dKUBOTHOBOJCTBA;

0) yayd4iIeHue CTPYKTYPHI IOCEBHBIX IJIOMIAICH;

B) YBEIMYEHUE CTYIIEHEH B CTPYKTYPE B LEJIAX YIYUIIECHUS ONIEPATUBHOTO YIPABICHUS
U YCUJIEHHUS YIPaBISEMOCTH;

I) 4YeTKoe paslelieHue 00SI3aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOIMUTENCH U
CIEIHAJIUCTOB.

7. Crparernyeckoe njJaHupPoOBaHHe MPeACTABJIAET COO0M:

a) OCYLIECTBJIIEHUE CUCTEMATUUECKOTO Pa3BUTHSI MBIIIJICHUS MEHEDKEPOB IIyTEM
(dhopMHUpOBaHHS OpraHU3AIUN

0) mporecc BbIOOpA meTei At OpraHu3aliy U PEIICHHs O TOM, YTO CIIEAYET AeaTh
JUIS UX IOCTHKEHUS

B) aHaJU3 BHELIHUX BO3MOKHOCTEH M OMaCHOCTEH, BHYTPEHHUX CUJIBHBIX U CIa0bIX
CTOPOH, OIIEHKY BC€X BO3MOXHBIX aJIbTEPHATUB U BAPUAHTOB

8. Yro Takoe mian?

a) To MOjeNb, OTOOpaKEHHE B IOKYMEHTE TIpoliecca pelieHus 3a/1ay;

06) OTo mpoeKuus MporpaMMbl Ha OJHY U3 KOOPAMHAT IPOCTPAHCTBA JAESTEIbHOCTH;

B) Oto OoJiee AeTaIN3UPOBAHHAS COCTABIISIONIAs IPOTPaMMBI;

r) OTO TEXHOJOTHYECKas COCTABIISIONIAs OpraHU3aliy;

) OTO pe3yapTaT IeATeNbHOCTH MEHEIKEPa;

9. Kakwue BuabI BHellIHeli cpeabl BbI 3HaeTe?

a) CMemaHnHoro BO3JCHCTBUS;

6) IIpsmoro Bo3nencCTBUS;

B) KocBennoro Bo3neiicTBus;

r) TexHUYecKoTO BO3/ICHCTBUS;

n) buonornueckoro Bo3AeHCTBUS.

10. CTuab ynpasBJieHHs - 3TO:

a) MaHepa MoBeJeHus U popma B3auMOICHCTBUS C MOAUYNHEHHBIMU

0) ¢dopma OTHOIIEHUH C PyKOBOJACTBOM OpraHU3alluN

B) COBOKYIHOCTb METOJIOB JJISl BBIMOJTHEHUS CBOMX (DYHKIIMOHAJIBHBIX 00S3aHHOCTEH

I) pacnopsIoK paboThl yUpeKICHUS

11. CTpykrypa, HauGojiee paNMOHAJIbLHAsI IPH BBINYCKe HECKOJbKHX BH/I0B
NPOAYKIHH, CYIIECTBEHHO PAa3/IHYAIOIIUXCH YCJIOBUSIMU MPOU3BO/ICTBA U pPeaTu3alum:

a) OpHEHTHPOBAHHAs HA MOTPEOUTES;

0) JNHMHEHHO-(PYHKIIMOHAIbHAS,;

B) TPOIYKTOBAs;

I) pEruoHaJbHAas.

12. OcHOBHOI1 HEAOCTATOK TUBU3MOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIUIA eTMHOHAYAINS,

0) nyOnupoBaHue padoT;

B) CIIOKHBIN MyTh MPUHATHUS PELICHUM;

r) OoJbluue 3aTpaThl HAa COJEpKAHUE.

13. OcHOBHOIi HEeOCTATOK MATPUYHOI CTPYKTYPbI:

a) HapylleHHe MPUHIUIA eTMHOHAYAIHNS,

0) nybnupoBaHue padoT;

B) CIIOHBIN MyTh MPUHATHUS PELICHUI;

r) OoJbluue 3aTpaThl HAa COJEpKAHUE.

14. Buabl KOHTPOJIS:

a) TpeABapUTENbHBIN, TEKYIIHM, 3aKIF0UUTEIbHBIN;

0) mnpeaBapUTENbHBIN, TEKYILUH, ONIEPaTUBHBIN;

B) TpeIBapUTEIbHBIN, OTIEPATUBHBIN, 3aKITIOYNTENbHBIH;

I) OIEepaTUBHBIN, TEKYIIU, 3aKIFOUATEIbHBIN.
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15. O0bekTBI, HaXOAsIIIMECS BHE c(epbl MPeIBAPUTEIbHOI0 KOHTPOJIS:
a) Marepualbl;
0) ¢QuHAHCOBBIC CPE/ICTBA;
B) KOMMYHHUKAIIUU;
r) pabouas cuia.
16. BTopoii 3Tan KOHTPO.JIS:
a) OIpeaereHHe NNPeaeIoB TOMYCTUMBbIX OTKJIOHEHUH;
0) BbIpabOTKA CTAHIAPTOB U KPUTEPHUEB;
B) wH3MepeHHe (HaKTHUIECKUX PE3yNIbTaTOB;
I) CONOCTaBJIeHHE (DAKTUIECKUX PE3YIBTATOB CO CTAaHIAPTAMHU M KPUTECPHSIMH.
17. Onna u3 xapakTepucTHK 3 (QeKTHBHOI0 KOHTPOJISA:
a) IIMpOTa OXBaTa;
0) cTpareruyeckas HalpaBJICHHOCTD;
B) aHAJUTHUYECKUU XapaKTep;
I) HaJeKHOCTb.
18. Oana u3 xapakTepucTUK I(PPeKTHBHOI0 KOHTPOJIA:
a) OpHEHTAlUs Ha pPe3yJIbTaThl;
0) TOYHOCTB;
B) KOHCTPYKTHBHBIA XapakKTep;
I) HeNpepbIBHOCTh
19. Y4enblii, IKCIIEPUMEHTHI KOTOPOT0 CO3/aJIH MPEANOChUIKH ISt
NOsIBJIEHHSI TEOPUIl MOTHUBALIMHU:
a) A. Macnoy;
06) O. Mbiio;
B) JI. Mak-I'perop;
r) @. I'epubepr.
20. ITocnenoBaTeIbHOCTH ITANOB B MOJeJIH MOTHBALIMYU MOTPEOHOCTH:
a) TOTPeOHOCTH - LIETb - MOOYKIECHHUS - TIOBEJICHHUE;
0) TOTPeOHOCTH - MOOYXICHUS - 1EJIb - TIOBEJICHHUE;
B) II€JIb - MOTPEOHOCTH - TOOYKICHHUS - TIOBE/ICHHUC;
r) TOTPEOHOCTH - MOOYKICHHUS - IOBEJCHUE - 1ICJTb.
21. OauH U3 BUIOB BHYTPEHHUX BO3ZHATPAKICHMIA:
a) 3apaboTHas IUIaTa;
0) CiyXeOHBIH POCT;
B) 4EeTKOE pa3jelieHue Tpy/a;
I') TOXBaJbl U MPU3HAHUE.
22. TlociienoBaTeJbHOCTh «padOTbD> PAa3JIMYHBIX Tpynn mnoTpedHOCTel 1O
Teopun A. MacJoy:
a) (hU3HOJOrMYecKHe, COLUalbHbIE, OE30MacHOCTH W YBEPEHHOCTH B OyayIliem,
YBa)KEHHUS, CAMOBBIPAKCHHUSI,
0) ¢usunonoruueckne, O€30MACHOCTH M YBEPEHHOCTH B OyaylleM, COIHANIbHBIE,
CaMOBBIPAKEHUS, YBAKCHUS;
B) usmonornyeckne, O€30MaCHOCTHY U yBEPEHHOCTH B OyAylleM, YyBaKeHUS,
CaMOBBIPAXKEHHUS, COLIUATbHBIE;
r) ¢usnosiornyeckue, OE30MaCHOCTM M YBEPEHHOCTH B OyIyIleM, COLMAaJIbHbIE,
YBaKEHHUS, CAMOBBIPAKEHUS.

IIpuMepHBbIii nepedYeHb IK3aMEHALMOHHBIX BOIIPOCOB:

1.  Knaccudukarus mKoa MEHEHKMEHTA.
2.  IlIxona Hay4yHOTO yIpaBIEHHUS.
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Krnaccuueckast (aqMUHUCTpaTUBHAS) LLIKOJIA.
[IIkoJ1a «4€I0BEYECKUX OTHOLLICHUIY.
[[Ixona MOBEICHUYECKUX HAYK.
[IIkoa KOJIMYECTBEHHBIX METOIOB (HAYKH YIIPABIICHHUS).
ITonxonapl K MEHEIPKMEHTY: CUCTEMHBIN, IIPOLIECCHBIN, CUTYallMOHHBIN.
dopMupoBaHUE OTEYECTBEHHBIX [TOIX0I0B K YIIpaBIeHHUIO B Hayasie 20 Beka.
CoBpeMeHHbIE KOHIENIINYA MEHEPKMEHTA.
0. Pasnuuune MOHATHIA «yIIpaBICHUE» U «MEHEKMEHTY.
1. ®yHKUMM MEHEKMEHTA.
12.  YpoBHU MEHEIKMEHTA.
13. TlonsTue opranu3anuu U GUpPMBHIL.
14. Bwupenue, Muccusi U cTpaTerudeckast 1ejb.
15.  Crparerus u TakTHKa OpraHU3alNH.
16. HHOBaIMOHHBIC U 3TAJIOHHBIC CTPATETUH OM3HECA.
17.  VYpoBHU NpUHATHUS PELICHUHN B OpraHUu3ally.
18. Bupp! yrpaBlieHYECKUX PEIICHHH.
19. TIpormecc yrnpaBiieHYeCKOTO PEIICHUSI.
20. MeTobI IPUHATHUS PEIICHUI.
21. Kowmanpa, paboyasi TpyIa u TPYAOBOH KOJUIEKTHB.
22. Teopus CpaBHUTEIHHBIX IPEUMYIIECTB M KOHKYPEHITUH.
23. Tumsl koHKYpeHTHBIX cTpareruid M.Iloprepa.
24. PEST- u SWOT-ananms.
25. Marpuna BCG.
26. TlonsThe mpeanpuHUMAaTEILCTBA U OM3HEC-TIPOEKTA.
27. Drarbl ”HBECTUIIMOHHOTO ITUKJIAa OM3HEC-TIPOCKTA.
28. Omnenka s5koHOMHYECKOU A(HPEeKTUBHOCTH: 0A30BBIE TTOKA3ATEIH.
29. Meto10J10THsI CHCTEMHOTO MO/IX0Ja B CTPATErn4eckoM MeHemkMeHTe OCHOBHbBIE
KOHIIEMIUU CTPATErMYECKOr0 MEHEDKMEHTA
30. Opranuzanus Kak 00BEKT CTPATETMYECKOTO0 MEHEPKMEHTA
31. Buemnue (akTOphl CTPATETHYECKOTO MEHEHKMEHTA
32. CTpyKTypa u XapakTepUCTUKU BHYTPEHHEH Cpelibl OpraHu3alun
33. AHanu3 BHYTpEHHEH Cpefibl OpraHu3aluu
34. Ananu3 cpenbl Kak UCXOAHBIH 3Tal CTPaTern4eckoro MEHePKMEHTa
35. XapakTepHbl€ 4epThbl U CTaIUM MEHEIKMEHTA
36. llenu u 3amayn MEHEIHKMEHTA
37. 1lIxona Hay4yHOTO yIpaBJIEHHs U MPOLECCHBIA MOIX0
38. Kuaccuueckas mkoma ynpaBieHuUs
39. IlIxona yenoBe4YeCKUX OTHOIIECHUH U HAYKH O IOBEACHUU
40. [lkoJyia KOJMYECTBEHHBIX METOJ0B, CUCTEMHBIN U CUTYAlIMOHHBIA MOIXO/IbI
41. HanuoHanbHBIE 0COOEHHOCTA MEHEIHKMEHTA
42. Cuctema yrpaBlieHUs
43. TloHATHE «MHCCHUS» OPTaHU3ALUMU U €€ 3HAYCHHE
44. Bwuasl neneit
45. Mopens «IepeBo 1enei»
46. TloHATHe «pYHKIMU MEHEIKMEHTa», UX ONpeAeTIeHNe U KiIacCupuKanus
47. OyHKUMS MJIAaHUPOBAHUE
48. Opranuzanus kak GyHKIHS MEHEeIKMEHTa
49. 3HaveHue KOOPIUHALIMH B JIETEIBHOCTH X0O3SIMCTBYIONIETO CyOBEeKTa
50. MortuBarms KaK (GyHKIUS MEHEIKMEHTA
51. ®yHKIMS KOHTPOIb
52. KoHkpeTHble QYHKIIMH yIIpaBICHUS
53. TloHsATHE «CTpaTerus» U «TaKTUKa» YIpaBJICHUS

RN O ~w
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54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

CyIIHOCTh CTPAaTETHYECKOTO YIPABICHHUS U €T0 33/1a4u

CrpaTeruu KOHUEHTPUPOBAHHOTO U UHTETPUPOBAHHOTO POCTA

Crpareruu auBepcu(GUIMPOBAHHOTO POCTA

Crpareruu coxpamieHus

[MoprdenpHas cTpaTerus u ee XapaKTepUCTHKA

JenoBas u onepanMoHHas CTPATETUH U UX XapaKTEPUCTHKA

DYHKIIMOHAJIbHAS CTPATETUS U UX XapAKTEPUCTUKA

[Tonsatue crpaTernueckoit OusHec-euHUIIBL. KOHIENsa cerMeHTaluu PhIHKA.
OCHOBHBIE OTIIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONIEPATHUBHOTO.
DBOJIIOIHS CTPATETUYECKOTO MEHEKMEHTA: OCHOBHBIE 3TaIlbl M MPEINOCHIIKA

ABOJIIOLIMM CUCTEM KOPIIOPATUBHOTO YIIPABIICHUS.

64.
YIPaBIECHUS.
65.

CpaBHI/ITeJ'II)Hafl XapaKTCpUCTUKA pa3JINIHBIX CUCTEM KOPIIOPATUBHOTO

OneHka KOHKypeHTHOM no3utuu ¢pupmbl. CocoObl yBEIHMUEHUSI KOHKYPEHTHOTO

MIPEUMYILECTBA OpPraHU3allu.

66.
67.
OpraHu3aIiy.
68.
69.
70.
71.
72.
73.

KoHuenmmu )xM3HEeHHOTO UKJIA OTPACIU U )KU3HEHHOTO IIMKJIA TOBapA.
OcHOBHbIE HamMpaBJIE€HUS U UHCTPYMEHTBI aHAJIN3a BHYTPEHHEH Cpe/ibl

OcHOBHbBIE THCTPYMEHTHI MOPTQETHLHOTO aHaIN3a AeATeIbHOCTH KOMIaHUH.
KoHKypeHTOCIOCOOHOCTh TOBapa: CyIIHOCTh MOHATHUS U METOJMKA pacyeTa.
KopnopaTuBHbie cTpaTerny U ©X OCHOBHBIE XapaKTEPUCTUKU.

Tunsl opraHU3alMOHHBIX CTPYKTYP

DKOHOMHYECKHE METO/Ibl YIPaBIEHUS

OpranuzanvoHHbIe (OPraHU3alHOHHO-PACTIOPSIIUTENIbHBIE, aIMUHUCTPATUBHBIC)

METO/IbI YIPaBJICHUS

74.
75.
76.
77.
78.

ConunanbHO-TICUXOJIOTUYECKUE METOIbI YIIPaBICHHUS

[ToHsiTHE «yIIpaBIEHYECKOE PEIIEHHE», €TO 3HAUCHUE U OTpe/IeTICHHE
Knaccudukanus ynpaBieHUECKUX pelieHun

OcHoBHBI€ ATaIbI Mpoliecca pa3paboTKH U MPUHSITUS YIIPABICHUECKUX PELICHHM
@DaKTOophbl, BIUSAIOLINE HA IPUHITHE YIIPABICHUYECKUX PEIICHUIA
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