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1 Ilnanupyemble pe3yJabTaThl 00yUeHHUSs MO JUCIUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyenb KoMneTeHU i, GOPpMUPYEeMBbIX YUeOHOMH TUCUMTILINHOM

YHI/IBepcaJ]bHaﬂ KOMICTCHIUA

VYK-2. Cnocoben ompenensats Kpyr 3ajgad B
paMKax TIOCTaBJICHHOW WETH M BHIOHpAThH
ONTHMAJIbHBIE CIIOCOOBI NX PELICHHS, UCXOIs
W3  JCHWCTBYIOUIMX  TPaBOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHMYCHUIN

3uaTth (3): 3aKOHOMEPHOCTH U 3Talbl UCTOPHUUECKOTO
IPOIIeCcca, OCHOBHBIC COOBITHS M MPOLIECCHI MUPOBOH U
OTEUYECTBEHHOM SKOHOMHYECKOW HCTOPHUM; OCHOBHBIE
(bunocodckue MOHATHS U KaTETOPUH, 3aKOHOMEPHOCTH
Pa3BUTHUS TPUPOIBI, OOIIESCTBA U MBIIUICHUS

YmMmerb (Y): nNpuMEHsITh NOHATUHHO-KAaTeropuaibHbII

anmnapar, OCHOBHBIE 3aKOHbl T'YMaHHUTapHbBIX H
COLIMAJIBHBIX HayK, B npodeccuoHaANEHON
JeATEIbHOCTH;

Baagers (B): HaBbIkaMH II€JIOCTHOTO MOAXOAa K
aHaJM3y npo0JseM o0IIeCTBa;

YK-3. CriocoOeH OCyIIECTBIATh COLMAIbHOS
B3aUMOJICHICTBUE W PEATU30BBIBATH CBOIO
pOJb B KOMaH/IE

3uarp (3): ocHOBHBIE (QWIOCOPCKHE TMOHATUS U
KaTeropuH, 3aKOHOMEPHOCTH Da3BUTHS MPHUPODI,
00IIECTBA U MBIILUICHUS

Ymers  (Y):  OpuUEHTHpPOBATBCI B  MHPOBOM

HCTOPHUYECKOM TIPOLIecCce, aHAIU3UPOBATh MPOLECCHl U
SIBIICHUSI, TIPOUCXOJISIINE B OOIIECTBE

Baaners (B): HaBbIKaMU BBIPaKEHUSI CBOMX MBICIIEH U
MHEHHS B MEXKINYHOCTHOM U JEJI0BOM OOILEHUN

VYK-6. CmocobeH  ympaBisiTh  CBOWM
BpPEMEHEM, BBICTPAMBaTh W PEATU30BHIBATH
TPAaCKTOPUIO  CaMOpPA3BUTHS Ha  OCHOBE
MPUHIMIIOB 00pa3oBaHUs B TEUYEHUE BCEH
KU3HU

3uarp (3): ocHOBHBIE QWIOCOPCKHE TOHATUS U
KaTerOpuH, 3aKOHOMEPHOCTH PAa3BUTHS TPUPOHI,
001IecTBa U MBIIIICHUS

Ymets (Y): IpUMEHSATh METOJBI M CPEJICTBA TO3HAHMS

JUIST  MHTEJUIEKTYaJIbHOTO  Pa3BUTHA,  ITOBBIIICHUS
KYJIETYPHOTO YPOBHH, npodeccuoHaIbHON
KOMIIETEHTHOCTH;

Baagers (B): HaBbIkaMH H3BJICUYECHHS] HEOOXOIUMOM
nH(popMaIuu 1o npobiemMaM SKOHOMUKA U OW3Heca H
MIPUMEHEHUS €€ B IPaKTHUYECKOH JIeSTeIbHOCTH;

2. lesau 1 321244 0CBOCHHA Y4eOHOM IMCUMILINHBI, MECTO AUCHUILIUHBI B
crpykrype OIIOITI BO

JucnunnuHa «MeHEeIKMEHT

OTHOCUTCS K 00s3aTeIbHOM 4YacTH OCHOBHOM

npodeccuoHanbHOM 00pa3oBaTenbHON MporpaMMbl Beiciiero oOpazoBanus 38.03.05 busnec -
uHpopmartuka, npopuis «MHXUHUPUHT OU3HEC-TIPOLIECCOBY.

Henan:

HN3YUCHUC TCOPHUU U TMPAKTHKHU, CIoco00B " HHCTPYMCHTOB YIIPABJICHHUA

OpraHu3zaiye, a Takxe MpUOOpeTeHHnEe HEOOXOAMMBIX HABBIKOB 1O (OPMHUPOBAHUIO CHCTEMBI
YIIPABJICHUS OpraHU3aLMEN, YIPABICHUIO TOBEJECHUEM JIHOJIEH B UX COBMECTHOM JIESTEIIBHOCTH.

3amaun:

- U3YYUTh (PYHKIIMH, IPOIIECCHl U METO/IbI YIIPABJICHUsI OpraHU3aIHeH;

- OCBOUTH 0a30BbIE TEOPUHU U METOJIMKH MEHEPKMEHTA;

- c(hopMUpPOBaTh HaBBIKK CTPATErMUECKOT0 MBILIUICHHUS;

- HAY4YMTh UCIIOJIb30BaTh 0a30BbIE€ KOHIEIIIMU, IPUHIIUITBI U METO/IbI YIPABJICHUS Ha

NPaKTHKE;

- OCBOUTH UHTEIJIEKTYaIbHYIO TEXHUKY UHIUBUIYaIbHON U TPYIIIIOBOM paboThI

PYKOBOIUTEIS;




- NpUOOPECTH MPAKTUYECKUE HABBIKHM MPUHATHS YIPABICHYECKUX PEIICHUN;
- CO3/aTh TEOPETUKO-METOAMYECKYIO OCHOBY JUISI TOCJIEYIOIIEr0 HEMPEPHIBHOIO

caM000yueHHs B 00J1aCTH YIIpaBICHUS

3. O0beM y4eOHOH TUCUMILIHUHBI B 324€THBIX eIHHUIIAX C YKA3aHUEM
KOJIMYECTBA aKAJIeMHUYECKUX YACOB, BbIIeJICHHBIX HA KOHTAKTHYIO padoTy
00y4aImXxcs ¢ npenogaBaresieM (10 BUAAM y4eOHbIX 3aHATHI, TEKYLIU U
NMPOMeKYTOUYHBIN KOHTPOJIb 10 JUCHUIINHE) U HA CAMOCTOSITEJILHYI0 PadoTy

00y4JarImmuxcs
3.1 Ouynas dhopma oOydeHHS
Buj yue6HO# paboThI 3 cemecTp

OO01mas TpyI0eMKOCTh TUCIUTUIHHBI, 3a4€THBIX €IHMHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) pabora, 4acoB 32,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 16
3aHATHS CEMUHAPCKOTO TUMA 16
MIPOMEKYTOYHAS ATTECTALUS 0,25
CamocrosiTesibHas padoTa 00yyauuxcs, 4acoB 75,75
Bu nmpoMexxyTo4HOI arTecTanuu 3a4éT

4. Conepxxanne TUCHUILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBEJEeHHOI0 HA HUX KOJIMYEeCTBA AKaleMUUYEeCKHX YaCOB 1 BU/I0OB
Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHU
ayoumopHoil (KOHmMaKkmHoil) u camocmoameabHoll padomaol, 6UO06 KOHMPO.ell

U nepeunsn Kwnnemenuul?
Ounas ¢popma 00yueHust

TpynoeMKOCTb, 4aCOB Kox
B TOM YHCJIE HanmenoBanu | KOMIIETEHIIUU
HanmeHnoBanue pasnenos =
ayJIMTOPHON € OIICHOYHOTO
U TeM BCETO .. |caMocTosTen
(KOHTaKTHOM ) N cpeacTBa
bHOU paboTEHI
paboTHI

Paznen 1. CymHocThb u YK-2
coJepKaHue MOHATHSA 33 8 25 YK-3
«MEHEeIKMEHT» YK-6
1.1. Ompenencaue
MOHSTHI «yTpaBICHUE» U 10 2 8
«MEHEKMEHT Pechepar
1.2. Yupasnenue kax P
I/IH(l)OpMaIH/IOHHI)IE/I u 13 4 9
(hyHKITMOHATBHBII
npolecc
1.3. Opranuzauus kax 10 2 8
cucremMa
Paznen 2. OcHOBHbBIE 29,75 8 21,75 YK-2
(pyHKIMM ynipaBJIeHHsA YK-3
2.1. OpranuzanuoHHbIC 15 4 10,75 Jloxnan YK-6
CTPYKTYPBI YIIPaBJICHUS
2.2. OyHKIMK yIIpaBICHUS 15 4 11
Pasnea 3. Ynpasiienne [IpakTHueckoe YK-2

N 45 16 29
OPraHUu3aLMOHHON 3a7jaHue YK-3




KYJbTYPOil

3.1 Tumnonoruu
OpraHu3alMOHHON
KYJbTYPBI

12

3.2 ®opmupoBaHue
OpraHu3alMOHHON
KYJIbTYPbI

12

3.3 3meHeHue
OpraHu3alMOHHON
KYJbTYPBI

17

8

Hroro 3a cemectp

107,75

32

75,75

VK-6

IIpome:xkyTouHas
arrecTanus

0,25

0,25

HUtorosoe

YK-2

TECTUPOBaHHE YK-3
YK-6

UTOI'O no gucuunjinHe 108 32,25 75,75

4.2 Cooeportcanue oucuyuniunsvl no pazoenam

Paznes 1. CymHocTh M coiepkaHue NOHATHS «MEHEIKMEHT»
ey — OnpeneneHne NOHATHS «MEHEIKMEHT». COOTHOILIEHHE TOHATUH «YIIPABICHUE»
U «MeHeIKMEHT». [loxopl K ompeneneHuIo CyIIHOCTH MeHeKkMeHTa. HeobxoaumocTs u
3Ha4YeHHEe MEHEKMEeHTa B opranuzanuu. Llenun u 3amaun menemxkMeHnTa. CyObeKT M OOBEKT
MeHeKMeHTa. CyIIHOCTh MOHATUSL «opraHusanusy. OpraHu3allMOHHO-IPAaBOBbIE (OPMBI
opranuzanuii. Knaccugukanus opranuzanuii o pa3inyHbIM IpU3HAKaM.
3agaum — U3yYUTh OCHOBHBIE MOHSTHS MEHEIKMEHTA; B YEM CXO0XKECTb OINpEAe/ICHUN
MEHEKMEHT M YIPABIECHUE; PACCMOTPETh LENH U 3aJa4d MEHEIKMEHTA; U3YYUTh CYHIHOCTb
MOHSTHS OpraHu3alus, €€ KIacCU(PUKALUIO [0 Pa3INYHbIM IPU3HAKAM.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
1.1. OnpeneneHue NOHATUI «yTIPABICHUE» U «MEHEIKMEHT»
1.2. Ynpasienue kak MHGOPMAIIMOHHBIN M (PYHKIIMOHAIBHBIN MpoIece
1.3. Opranuzanus Kak cuctema

Pa3nes 2. OcHoBHBIE (PYHKIHUM yIIPaBJICHUS
Ilesn — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUK KaK (PYHKIIMM MEHEIKMEHTA.
CTpykTypbl ymnpaBieHHs OpraHuzanved u ee 23yeMeHThl. CyIIHOCTh IOCTPOEHUs
OpraHU3aIMOHHON CTPYKTYPBI, KaK OJTHOM M3 BaXKHEUIINX (PYHKIIUI MEHEKMEHTA.
3agaun — u3ydYeHHE OCOOCHHOCTEM oOpraHuzalu, Kak (QyHKIUHM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOEHHs] U COBEPIICHCTBOBAHHs OPraHMU3aALMOHHOM (YHKIMOHAJIHHOCTH B
MEHEI)KMEHTE.
ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. OpranuszanoHHbIE CTPYKTYPbI YIIPABICHUS
2.2. ®yHKIUN yIIpaBIECHUS

Pa3nes 3. YnpaBienue opraHu3anMOHHOM KyJIbLTYPOH
Henau — U3yunTh MOHATUE U CTPYKTYPY OPTaHU3ALMOHHON KyIbTYypbl. DyHKINY U BUABI
OpPraHM3allMOHHBIX  KYyJbTyp.  BiusHMe  KyJabTypsl Ha  OpPraHHU3allMOHHYIO
3¢ (}eKTUBHOCTh: TOAXOAbl K H3MepeHuto. COoOTBETCTBUE KYJIbTYpbl NMPUHSATOW CTPATErHH.
VYnpaBiieHne opraHu3aliMOHHON KynbTypoi. @opMHUpoBaHNE UMUKA OpraHU3aLUH.
3agauyu — u3yueHue CHenu(pUKA OPraHU3aLMOHHON KYyJIbTYphl OpraHU3allWW, BIUSHHSI
KYJBTYpBl Ha OpPTraHU3aLUOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:
3.1 Tunosiornu opraHU3allMOHHON KYJIbTYpPBI




3.2 ®opMupoBaHKE OpPraHU3alMOHHOMN KYJIbTYpHI
3.3 3MeHeHue opraHn3alMOHHON KyJIbTYpPbl

5. OHCHO‘IHLIC MaTepuaJabl IO JMCHUIIIMHE
OHCHO‘IHBIG MaTCpualibl MO AUCHHUIINIMHE NPCACTABJICHBI B BHIC q)OHﬂa OLOCHOYHbIX
CPEICTB.

6. MaTepuaJbHO-TEXHUYECKOE U Y1eOHO-MeTOoAu4ecKoe odecredeHmne
AUCIHUNIIMHBI
6.1 Ilepeuensv yueonHo-memoouueckozo odecneueHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHKE, MECTO M3IAHUSI, U3AaTEIBLCTBO, FOJ U3JaHNUs1, KOJIMYECTBO CTPAHHMLI, PEXKUM
/T JIocTymna
1 | Meroauyeckue yKa3aHUs 10 H3YYSHUIO TUCIUTLTHHBI

6.2 [Ilepeuenv yueOHBIX U30AHUI, HEOOXOOUMBIX 0/l OCB0CHUA
oucyunIuHol *

DJeKTpoHHBIE YUeOHbIC N3AaHUs B ANEKTPOHHO-OMOIM0oTeYHbIX cuctemax (OBC)**:

Ne ABTOp, Ha3BaHUE, MECTO U3AAHUS, IO U3JaHU
P, ’ A » TOAHBA ’ Cchuika Ha yyeOHOe n3nanue B ObC
n/m KOJIMYECTBO CTPAHUI]
OcHoBHa:

Muxankuna E.I'. Menemxkment. @I 50Y BO
PI'A3Y. 2015. 85 ctp.

Teopust ynpasienus: yue6.mocodue mist
2 6akanaspos / mox o6mr. pex. H. M. Acraxosoii, I'. | https://urait.ru/bcode/432095
N. Mocksutuna. — M. :FOpaiir, 2014.-375c.
JlomonHuTENbHAS

Muxankuna E.I'. MenempkMeHT: cOOpHUK

1 | mpakTtnueckux 3amanuit. DI'60Y BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610
2012.

I'onuaposa M. A. Pa3paboTka ynpaBieHYeCKHX
2 | pemenuii. ®T'BOY BO Bosrorpaackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.

1 http://ebs.rgazu.ru/index.php?gq=node/4409

6.3 Ilepeuensv 31eKmMpoOHHBIX 00PA308AMENLHBIX PECYPCOB *

Ne DJIeKTPOHHBII 00pa3oBaTebHbIN pecypc Jdoctyn B DOP (cerb UHTepHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYI
1 Poccuiickas HanoHabHast OUOIMOTEKA http://nlr.ru/lawcenter_rnb
[QnexTpoHHBIN pecypc]
2 DenepanbHbIid HEHTP UH)OPMAIIMOHHO- http://fcior.edu.ru/
00pa30BaTeIbHBIX PECYPCOB
3 IMonHoTekcToBast Koyuteknus (6a3a JaHHBIX ) https://link.springer.com/
9JIEKTPOHHBIX KHHUT M3aTenbcTBa Springer Nature.

6.4 Coepemennsie npogheccuonaivnvle 6azvl OAHHBIX, UHGOPMAUUOHHDLE


http://ebs.rgazu.ru/index.php?q=node/4409

CnpaeodHble CUCMeEMbl U IUUECH3UOHHOE NPOZPAMMHOE obecneuernue

CoBpeMeHHBIEe TPO(ecCHOHATbHBIE 0a3bI JaHHBIX

https://rosstat.gov.ru/ - denepanbHas ciayx0a rocy1apCTBEHHONW CTaTUCTHKU.

https://cyberleninka.ru/ - Hayunas snekrponHast 6ubIHOTEKa OTKpBITOro nocrymna (Open Access).

http://link.springer.com/ - momHOTeKCTOBas Koileknus (0a3a MHaHHBIX) DJIEKTPOHHBIX KHUT
u3naTenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepanbHblii HEHTP HHGOPMALTMOHHO-00PA30BATEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHass HWHGOpPMAIHOHHAS CHCTEMa IO
CEIbCKOXO03CTBCHHBIM HAYKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - Uadopmannonnas cucrema «EanHoe OKHO JOCTyna K 00pa3oBaTeIbHBIM
pecypcam»

HNHpopManuOHHBIE CIIPABOYHbIE CHCTEMBI

1.Mudopmanmonno-cripaBounas cuctema «I"apant». — URL: https://www.garant.ru/

2.MH(popMannOHHO-CIIpaBOYHAS

http://www.consultant.ru/

cucreMa

«KoHcynmbTanT [Tmrocy. - URL:

JIuleH3n0HHOE POrpaMMHOe o0ecrevyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u 1. 1),

OpenOffice, Jltonuke (OecruiaTHOE MPOrpaMMHOE 00ECTICUeHUE ITUPOKOTo Kilacca),

cHcTeMa TUCTaHIMOHHOTO 00yuenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamomuc), mporpamMMmHoOe

obecrieyenue

ANEKTPOHHOTO

pecypcea

PT'A3Y (http://www.youtube.com/rgazu),

caiita,

Bmouas OBC  Agrilib u  BuaeokaHan

aHTUBHPYCHOE TporpamMmmHoe obecnieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PYI0BAHUS U TEXHUYECKHX CPEeICTB

o0yyeHusi**
IIpennasnauyenue Ilepeuensn
ToMeleHHst Hauvenosanue xopnyca, obopynoBanusi (B T.4. BHPTyaJibHble aHAJIOTH) H
Ne nomenenus (ayauropun)
(ayauTopumn) TeXHMYEeCKHUX cpeIcTB 00yueHus ™
s sauamuu | Y4eOHO-aAMIUHUCTPATUBHBIN Crenuanu3upoBaHHas Mebenb, Habop
JIEKYUOHHO20 Munda KopITyC. JIEMOHCTpAIIMOHHOTO 000pynoBaHusi, npoekrop EPSON
Kab. 129. EB-1880, »sxpaH HacTeHHBII MOTOPH3MPOBAHHBIN
SimSCREEN
Lna sanamuy | YueOHO-aAMUHUCTPAaTUBHBIA | CrermamsupoBaHHas MeOenb, HAOOp JAEMOHCTPAIIOHHOTO
cemunapckozo  muna, | xopmyc. 000pyIoBaHuss M y4eOHO-HAIISIHBIX TTOCOOHHA, MPOEKTOp
2PYNNOGbIX Ka0. 439 SANYO PLC-XV, »53kpaH HacTeHHBIH pYJIOHHBIN
KOHCYTbmayul, SimSCREEN
NPOMENCYMOYHOU
ammecmayuu
Lna YuebHo-anmuHUCTpaTHBHBIA | [lepconanpHble  KommbroTepsl 11 mrT. Bbixonm B
CamocmosamenbHoll KOpIIyC. MHTEPHET, JIOCTYN B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
pabomul [Tomemenne Juis | 00pa3oBaTeNbHYIO CPEAY YHUBEPCUTETA
CaMOCTOSATENLHOM paboTHI.
UuTanbHbIl 3211
YuebHo-1abopaTopHbIi CrenmanznpoBanHasi MeOelb, Ha0Op JIEMOHCTPAIIMOHHOTO
KopIyc. 000pyZOoBaHMs, TEpCOHAJBbHbIE  KOMIbIOTephl 11 1mT.
[Tomemenne i | Beixog B MHTEpHET, JOCTYn B 3JIEKTPOHHYIO
CaMOCTOSATENILHOM paboTsl. | MHpOpPMaIOHHO-00pa30BaATENBHYIO cpeny
Kab. 320. YHHUBEPCHUTETA



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

YueOHO-aIMUHUCTPATHBHBIN

KOpIILYC.
Kab6. 105. Yuebnas aynuropus
JUISt y4eOHBIX 3aHATHI

ofOygaromuxcs W3  YHWCIa
nHBaMI0B U juil ¢ OB3

CrenmanzupoBanHasi MeOelb, Ha0Op JIEMOHCTPALIMOHHOTO
obopynoBanus. ABTOMaTH3MpPOBaHHOE pabodyee MecTo
JUIl  MHBAJIMIOB-KOJACOYHUKOB C  KOPPEKIIMOHHON
TEXHUKOM M uHAyKIUOHHON cucremoir OnCuc 290;
ABTOMaTH3UPOBAHHOE pabouee MECTO TSt
ClabOBUIMIMX ¥  HE3PAYMX  IOJIb30BaTeleld  co
CTanMOHAapHBEIM Buaeoysenmuutenem OnCuc 29 ON;
ABTOMaTH3NPOBAHHOE pabouee MECTO TSt
CabOBUIAMIMX W HE3pSAYMX  MOJb30BaTeIeH ¢
nmoptaTuBHBIM BuacoyBenmmuuteneM IiaCuc 207 CF;
ABTOMaTU3UPOBAHHOE pabouee MECTO UL
Ca0OBU/ISIIIMX U HE3PSUHX [TOJIb30BATENIEH C YUTAIOMECH
mammrHod OnCuc 207 CN; AnmapaTHblii KOMIUIEKC C
GyHKIMEH ~ BHICOYBENWYEHMS W YTEHHSA IS
caboBU/IIMX M HE3pAYUX mosib3oBarenei IiaCuc 207
OS.




MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @enepauuu
denepanbHOE roCyJapCcTBeHHOE 0K0:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

DoH/1 OLIECHOYHBIX CPEACTB IJIA MPOBEACHUS TEKYILIero KOHTPOJISI M IPOMeKYTOYHOI
arTecTalu 00y4alomMXcs M0 JUCHUIIUHE
MeHeq:KMeHT

Hamnpapnenune noarorosku 38.03.05 busnec - nunpopmarrka

Hampasnennocts (rpoduiib) nporpamMmmMbl MHXUHUPUHT OU3HEC - TPOIIECCOB

Ksamudukanus bakanasp

dopma oOyueHUs: OUHast

Bamnammuxa 2022 r.



1.0nucanue nokasaresjied 1 KpuTepueB OLIECHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s 10 y4eOHOM QU CIUIIINHE

KoMmnerenmmii HNuauxkarop HaunMeHoBaHHe
c¢popMHPOBAHHOCTH YpoBeHb 0cBOeHU™ Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M dTanbl ucropuuyeckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTUMAJbHbIE CIIOCOOBI | SKOHOMHMYEeCKOH  uctopuy; | [loporosslii 00IIECTBA U MBIILUICHUS
WX pEIIeHHs, UCXOJIS U3 | OCHOBHBIC ¢dunocodckue | (yA0BJAeTBOPUTEILHO) | YMETh: TPUMEHATh IMOHATHHHO-KAaTETOpUabHBIN
ﬂCﬁCTBYIOHlHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHS COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH LICJIOCTHOIO IIOAXOJa K
Ymers (Y): TOpuMeHSTH aHam3y npobieM oOIecTBa;
MOHSATUITHO-KATErOpUaIbHBIM 3HaeT TBepmO: 3aKOHOMepHOcTH W aTtamsl | Pedepar, nokman,
anmapar, OCHOBHBIE 3aKOHBI HUCTOPUYECKOT0 TIPOIlecca, OCHOBHBIC COOBITHS W | MPaKTHYECKOE 3aJlaHHe,
TyYMaHUTapPHBIX u IMPpOLICCChI MI/IpOBOI>'I u OTEYECTBEHHOH | HTOrOBOE TECTUPOBAHUC
COLMANIBHBIX HayK, B 9KOHOMHUYECKOM UCTOpHH; OCHOBHBIE
npodecCHOHANEHON ¢dunocodcekue TOHSATHS U KaTeropuH,
JeSITeTbHOCTH; . 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
Baaners (B): HaBblkamu HpoxsumyTh1ii MBIIIJICHUS
LEJIOCTHOTO  MoAaxoJa K (xopowo) YMeer  yBEpPEeHHO: NPUMEHATh  HOHSITHHHO-
aHanm3y npo0biieM o0IIecTBa; KaTeropualbHBI  anmapaTr, OCHOBHBIE 3aKOHBI
3HaTh 3): OCHOBHBIE FYMAHUTAPHBIX W COLMAIBHBIX  HayK, B
¢unocopckre TOHATHA H npodecCHOHANIBHON IEATENLHOCTH;
KaTeroOpuH, 3aKOHOMEPHOCTH Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
pa3BUTHSA MIPUPOIBI, MOJIX0JIa K aHaJIM3y IpolJieM 00IIecTRa;
00IECTBA ¥ MBILIEHHS HNmeer cdopmupoBaBiieecss cucremarndeckue | Pedepar, noknan,
3HAHMSI: 3aKOHOMEPHOCTH U 3Talbl HCTOPHYECKOTO | MPaKTHYECKOE 3a/laHHe,
nporecca, OCHOBHBIE COOBITHS W TPOIECCH | HTOTOBOE TECTUPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiocodckue MOHATHA U
(oTJIMYHO) KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I11eCTBA ¥ MBIIUICHUS

Nmeer cdopmupoBaBiieecs CHCTEMATHUECKOES
YMCHHE: TIPUMEHATh TOHATUIHHO-KATETOpUaTbHBIN
arnmapar, OCHOBHbIC 3aKOHbl T'yMaHHUTApHBIX M
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VK-3.
OCYULIECTBIISITh
COIHMAIIFHOC
B3aNMOJICHCTBHE
peaIn30BbIBaTh
pOJIb B KOMaHAe

Crocoben

nu
CBOIO

COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopmupoBaBIIeeCs CHCTEMATHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3HATh: OCHOBHBIE (GWIOCO(CKHE TOHATHA U
KaTeropuH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJIBI,
00IIIecTBa U MBIIIUICHUS

Pedepar, noxman,
MPaKTUIECKOE 3a7aHue,
WUTOTOBOE TECTUPOBAHUE

VK-6. Cnocoben
YIPaBJIATh CBOUM
BpEMEHEM,
BBICTpauBaTh U
pealli30BbIBATh
TPACKTOPHUIO

IToporosbiii YMeETh: OPUEHTUPOBATHCS B MHUPOBOM
(YAOBJIETBOPHUTEIBbHO) | HCTOPUIECKOM npoiiecce, aHaJIM3UPOBAThH
MPOIIECCHI U SABJICHMUS, TPOUCXOISIINE B O0IIECTBE
BJIa/1eTh: HaBBIKAMH BBIPAXKCHUS CBOUX MBICIECH U
MHEHHS B MEXJIMYHOCTHOM M J€JI0OBOM OOIICHUH
YmeTh ): 3HaeT TBepA0: OCHOBHBIC (hunocodcekue noustus | Pedepar, noknan,
OpUEHTHPOBATHCA B MUPOBOM W KaTeropud, 3aKOHOMEPHOCTH  DPa3BUTHA | MPaKTHUECKOE 3a/laHue,
HUCTOPUIECKOM npoiiecce, IPUPOABI, O0IIECTBA U MBILUICHHS UTOrOBOE TECTUPOBAHUE
aQHAJM3UPOBATh IPOLECCHl U TpoBuHyTHIi YMeeT yBepeHHO: OPHUCHTHUPOBATHCS B MHUPOBOM
SBJICHUS, TPOUCXOJAIINE B HCTOPUYECKOM nporiecce, aHaJIM3UPOBATH
oOriecTBe (xopoo) MIPOLIECCHI U ABJICHHUS, IPOUCXOSIINE B O0IIECTBE
Baagers (B): HaBblKamu Bnageer yBepeHHO: HAaBBIKAMU  BBIPAXKECHUS
BBIpaXEHHUS CBOMX MBICIEH U CBOMX MBICTIENl M MHEHHUS B MEXJIMYHOCTHOM H
MHEHHS B MEXJIMYHOCTHOM U JICJIOBOM OOIIICHUU
JIeJIOBOM OOLICHUU HNmeer chopmupoBaBmieecsi cucrematudeckue | Pedepar, noxnan,
3HaTh 3): OCHOBHBIE 3HAHUS: OCHOBHBIE (HIOCO(CKHE TOHATUS | | MPAKTHYECKOE 3a/laHue,
¢uocockre TOHATUS | KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | NTOTOBOE TECTHPOBAHUE
KaTeropuy, 3aKOHOMEPHOCTH 00111ecTBa U MBIIIICHUS
pa3BUTHL HIPUPOJBL, HNmeer chopmmpoBaBmieecss cucTeMaTH4YecKoe
O0IIECTBA ¥ MBILJIEHHUSI Bricokni yMeHue: OpHUEHTHPOBATHCS B MHPOBOM
(oTIM4YHO) HMCTOPUYECKOM mporiecce, aHAJIM3UPOBATH
MPOLIECCHI U ABJICHMUS, POUCXOISIINE B O0IIECTBE
IMoxazan chopMupoBasueecs
cucTeMaTH4yecKoe BJIaJieHHE: HaBBIKAMH
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
3HaTh: OCHOBHBIC (uiocodckue moHATHS U | Pedepar, noknan,
KaTeropuy, 3aKOHOMEPHOCTU Pa3BUTUS IPUPOJBL, | MPAKTUUECKOE 3a/laHHUE,
IToporossrii o0111ecTBa U MBIIIJICHUS WUTOTOBOE TECTHPOBAHUE
(YAOBJIETBOPUTEIBHO) | YMeTh: IPUMEHITh METOABI U CPEICTBA MO3HAHUSA

JUI MHTEJUIEKTYaJIBHOIO Pa3BUTHsI, IOBBIIICHUS
KyJIBTYpHOTO YpOBHS, npodeccnoHaIbHON
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CaMOpa3BUTHUS HA
OCHOBE TIPUHITAIIOB
00pazoBaHus B TCUCHHE
BCEU KU3HU

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHUS €€ B IPAKTUYCCKOU
JIeSITeTIbHOCTH;

YMmers (Y): NOpuUMEHSTH
METO/TBI u cpencTBa
MTO3HAHHUS JUTST
WHTEIUICKTYaIbHOTO
pa3BuTHS, MTOBBIIIICHAS
KyJIBTYpPHOI'O YPOBHH,
npohecCHOHATBHOMN
KOMIIETeHTHOCTH;

Baagers (B): HaBbpikamMu
U3BJICYCHUS  HEOOXOIUMON

nHGOPMAIUH TI0 MpodIeMaM
9KOHOMHKH W Ou3Heca W
MPUMEHEHUS ee B
MPaKTUYECKOM
JesITeIbHOCTH;

IIponBunyTHI
(xopo1o)

3HaeT TBepA0: OCHOBHBIC QHUIOCODCKHE TTOHATHS
W KaTeropud, 3aKOHOMEPHOCTH  Pa3BUTHS
MIPUPOJIBI, OOIIECTBA U MBIILICHUS

YMeeT yBepeHHO: TPUMEHSTH METOJIbI U CPEJICTBA
MO3HAHUS JJIl WHTEJUICKTYaIbHOTO Pa3BUTHS,
MIOBBIIIECHUS KYJIbTYPHOI'O YPOBHH,
npoQeCCHOHANTEHONW KOMITETEHTHOCTH;

Buianeer yBepeHHO: HaBbIKAMU  W3BJICUYCHUS
HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam
S3KOHOMUKHN H 6H3Heca U TIpUMCHCHHA €€ B
MPAKTUYCCKON JACATENLHOCTH;

Pedepar, noxman,
MPaKTUIECKOE 3a7aHue,
WUTOTOBOE TECTUPOBAHUE

Bricoknit
(OTJIM4HO)

HNmeer copMmupoBaBiieecsi cucCTeMaTHYeCKHe
3HAHMSI: OCHOBHBIE (uiocockue MOHATHUS U
KaTeropuH, 3aKOHOMEPHOCTU Pa3BUTHUS IPUPOJIBL,
00111ecTBa U MBIIIICHUS

HNmeer chopmupoBaBuieecs: cuCTeMaTHYEeCKOe
YMeHHe: TIPUMEHATh METOABl M  CPEeICTBa
MO3HAHUSL JJS WHTEJUIEKTYaJbHOTO Pa3BUTHA,
MOBBIIIEHNS KYJIBTYPHOTO YPOBHS,
npodecCHOHATEHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs
cucTeMaTH4YecKoe BJIaJICHHE: HaBBIKAMH
W3BJIEYEHNS HEOOXOAMMON HWH(OpPMAIUHA  TIO
npobjeMaM SKOHOMHMKH M OH3Heca U MPUMEHEHUS
€€ B IPAaKTUYECKON IeATEIbHOCTH

Pedepar, noxnan,
HpaKTUYECKOE 3a/laHue,
UTOTOBOE TECTHPOBAHUE

2. Onucanue mKaJjJ OleHUBAHUSA

2.1 Illkana oyenueanusa na ymane meKyui{e20 KOHmMpPOois

®opma tekymero | OTcyrcTBue ycBoeHus | [Toporoserit [IpoaBuHYTHIH (XOPOIIO) Bricokuii (0TIMYHO)
*
KOHTPOJIS (HIOKE TTOPOTOBOTO) (YIOBIIETBOPUTEIHLHO)
Brmonnenue HE BbINONIHEHAa Wi Bce | Pemeno 6onee 50% 3anmanus, | Pemmeno Gonee 70% 3amaHus, | Bce 3aaHus pEIICHBI 0Oe3

IMMPAKTUYCCKOr'o 3aJaHUsA

3aaHus PEIICHBL

HO MeHee 70%

HO €CTb OIIINOKHU

[)1187(3]0) 3
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HETIPaBUIbHO
Pedepar He BbIMONHEHAa Wi Bee | Llenp w 3amaum pedepara | Llenp u 3amaum BwimonHeHus | Llens Hamucanus pedepara
3aJJaHUs pEIIeHBI | TOCTUTHYTHI yacTU4HO. | pedepara JIOCTUTHYTHI. | JOCTUTHYTA, 3aJa41
HETIPaBUIBHO AKTYyaJnbHOCTh TeMbI | AKTyallbHOCTh Te€MBbI pedepara | pemieHbl.  AKTYyaJbHOCTh
pedepara ompeJiesieHa | MOATBEP)KICHA. Pedepar | Tembr HCCIIEN0BAHUS
HeyOequTensHO. B pedepare | BEIMOTHEH ¢ HE3HAYUTEIHHBIMU | KOPPEKTHO i IOJIHO
BBISIBJIEHEI 3HAYMUTEIIbHBIC | OTKJIIOHEHUSIMA OT TpeOoBaHUH | 00OCHOBAHA. Pedepar
OTKJIOHEHHSI OT TpeOOBaHUU | METOIUYECKHUX yKa3aHUH. BBITIOJIHCH COI'JIaCHO
METOJIMYECKUX YKA3aHUI. TpeOOBAHUSIM.
Hoxman HE BbIMoJIHEHA wiau Bce | Llenp w  3amaum  poknaza | Llens w 3agaum BeimosHenwus | Llens nokiana mocturuyra,
3aJjaHUs pEIIeHBI | JOCTUTHYTHI YacTUYHO. | JOKJIada JOCTUTHYTHL. | 3a/1a4u pEIICHBI.
HeraBI/IHBHO AKTyaJH)HOCTI) TEMBbI AKTyaJII)HOCTI) TEMBI OOKJIaJga AKTyaJII)HOCTI) TEMBI
JOKJIaaa omnpeesieHa | MOATBEP)KICHA. JOKJaJa  KOPPEKTHO U
HEyOeUTENBHO. I10JIHO 0OOCHOBAHa.

2.2 lllkana oyeHusanus Ha smane NPOMeICymouHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

®opmMma

i OtcyTcTBUE  YCBOEHHS . . .
TIPOMEXKYTOTHON T Y [Toporossiii (ynosneTBoputenbto) | [poaBuryThii (xopomo) | Beicokuit (oTiM4HO)
aTTecTalyu (HM>KE IOPOTOBOTO)
Beinonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u Oonee
TECTHPOBAHHS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJI OHUEHOYHBIX CPEJACTB JJISI TEKYHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT»
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernuecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTb U JICTIETUPOBAHKE MOJTHOMOYUHN MIPHU PA3JIMYHBIX CTUJISX YIIPaBICHUSI.

. MoTtuBanus nepcoHana npu pa3anyHbIX CTUISIX YIPABICHHUS.

. UndopmanmonHoe obecrieueHne MEHEeKMEHTA.

. Peanuzanus ¢yHkuii ynpapneHus ¢ yuerom pasHouaHocreidr OCY.

. IIlpoBeneHnEe MEPONTPUATHI IO BBEICHUIO U3MEHEHUI B OpPraHU3allHH.

. Oco0eHHOCTH yIpaBIEHYECKOT0 KOHTPOJIS MpH pa3nuyHbix Tumax OCY.

. BHemHsS W BHYTpeHHss cpela opraHu3anuu. VICTOYHHMKHM TOBBIMICHUH 3()(QEKTHBHOCTH
JIeATEIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsis W BHYTpPEHHssI cpefa opranusauud. Poiab MeHeIKMEHTa B IOBBIIICHUU
3¢ peKTUBHOCTH AESITETFHOCTH OpraHU3aIMK BO BHEIIHEH cpejie.

10. OpranuzanmoHHas KyJdbTypa, €€ CTAaHOBJICHHE W DPAa3BUTHUE; BIUSHHUE, OKa3bIBAEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3aludd Kak  COLHUAJIbHO-
SKOHOMHMYECKOW CHUCTEMBI.

12. TlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IJITaHUPOBAaHUE B MEHEIKMEHTE, €ro 3Ha4eHHe B JIEATEIbHOCTH
MpEeANPUITHS.

14. KommyHukanuu B opranuzauui. Jd@ekTuBHOCTh MH(YOPMAMOHHO-KOMMYHHUKAIIMOHHOTO
mporecca.

15. KoH(uKTHI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BUTHs OpraHU3aluu. BeIOOp ONTHMAaIBHOTO CTPATETHUYECKOTO Pa3BUTHSI.

17. Tunbl ”HHOBaMH B (YHKIIMOHUPOBAHUU OpPraHU3alUHU.

18. 3HaueHre MHHOBAIIMOHHOIO MOAXO0/a B YIIPABIECHUU MTPEATPUITHEM.

19. VIHHOBamMOHHBIE TOIXOJBI B MEHEIXMEHTE Ha YypPOBHE TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABICHUS.

01N N bW

IMPUMEPHASA TEMATHUKA JOKJAAOB JJIA TEKYIIEI'O KOHTPOJIA
Pa3nea 2. OcHOBHBIC (PYHKIMH yIIPABJICHHSA

. AHanmu3 CTPYKTYphI 3aTpaT pabouyero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AIINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. Ananus u MOJACpHU3aAUA CUCTEMBI YIIPABJIICHUA OpraHu3aluu.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a v NPeUMYIIECTBO) B MEHEKMEHTE.
. Ucnionb3oBanue PEST-ananu3a B opraHu3anuy J1esTeIbHOCTH NPEeANPUATHS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIB30BAHUEC B MMPAKTUKEC MCHCIPKMCHTA.

@dakTopbl, ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pECypCcoB OpraHn3aIHH.

10. IInanupoBaHue U MOAEINPOBAHNUE B CUCTEME MEHEPKMEHTA OPraHU3aliH.

11. Ctunmp W MeTOABI YHpPAaBJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
ACATCIIbHOCTb OpraHU3allnu.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BnacTs pyKOBOJIUTEISI U CITOCOOBI €€ peaTn3aliy B IICHTPATU3AINH U JICIEHTPATH3aIUH.

14. Buasl puCKOB BHYTPEHHEH M BHEIIHEH Cpelbl OPraHU3allud U UX Y4eT MpU peaau3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHu3animiOHHOM KYJIbTYPOU

CTyzneHTy mpeaiararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BONPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreena K. paGoraer moj pyKoOBOACTBOM OJTHOTO U TOTO K€ HadajdbHUKa yxe 11 ser.
Opmnaxapl ee JaBHsS MOJApYyra 3a YaeM CIPOCHIIa, HACKOJIBKO €M XOpomio padoTaTh CO CBOUM
HavyanbHUKOM? [Ipo3Byuan nmpuOIM3uTENnsHO Takoil oTBeT: «Boobmie-To Hudero. OH MHE He
nocaxaaer. S memaro cBoro padoty». Torma moapyra momHTepecoBaiack: «Ho ThI ke paboTaeib
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MUMEET TO, YTO ThI JIeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymaniach: «5 NEHCTBUTENIBHO HE 3HAK, XOpOILIO JiK g padoraro... Moit
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi coJep KaHus M BaXHOCTH MOCH pabOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblie 00 3TOM peyd He
0b110. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIIaeMCs».

Bornpocs! 111 aHanu3a CUTyaluu:

1. Kakme wnemu u ycnoBus 3(PQEeKTHBHOCTH KOMMYHHUKALUH MEXIy pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOKHO OTpe/ieNUTh YPOBEHb BEPTHUKAIBHBIX KOMMYHUKALIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel pabotaeTe MeHeIKepoM B cpeaHel 1o pasMmepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMaybHbIA snuaep. [laHHbIHA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, OMbIT pabOThl B JaHHON cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MPEeBBIIIAET Balll MMOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICITYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiiliee Bpemsl pacIIUpuUTh cdepy JIeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasieHnus. Hepopmanbubiit nuaep, kak Bam cooOmmimy,
IIPOTUB NPEACTOALIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHEKepa U HehOPMATBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).
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CuryanuonHas 3axa4a Ne 3

B xomnexktuBe otnena omnoro HMU ra3oBoii mpOMBIIINIEGHHOCTH 3a TOJIBI COBMECTHOW pabOThI
CJIOKUJIUCh XOPOIIME OTHOIICHUS MEXAY BCEeMH UieHaMd KoJuiekTuBa. OTaen yCHelHo
CIIPaBJISUICS C IOPYYEHHBIMU 33/IaHUSIMU.

B cBs13u ¢ mepeBoioM Ha JIpyryro paboTy cTaporo HadalbHUKA OT/Ea Ha €ro JOKHOCTH ObLI
Ha3HAYeH MOJIOJION Y4YEHbIN, W3BECTHBIII CBOMMH HOBAaTOPCKUMHU paszpaboTkamu. CBoro
JESTEIIbHOCTh HOBBIA PYKOBOJUTENb Hadajdl C YKPEIUICHUS TPYIOBOW JAMCIMILIMHBL ObLIa
YCTaHOBJICHA DPETUCTpallds BPEMEHU INpUXOoJa Ha paboTy W yxoJa ¢ paboThl, BHYTPEHHHUX
KOMaHJIUPOBOK, YCTAaHOBJIEHO BpeMsi MNPHUEMOB IO JUYHBIM Bompocam. OH 3HAYUTEIBHO
paclIMpuil  TEeMaTUKy  HAay4YHbIX  MCCIEJOBAaHWW  OTHENA, 3aKJIO4YUB  JOrOBOPHI €
MIPOU3BOACTBEHHBIMU OPraHU3alMSIMH B COOTBETCTBUHM CO CBOCH HAyYHOW CHELHAIA3ALHCH.
3anaHus MOAYMHEHHBIM CTapaics 1aBaTh KaKk MOXKHO OoJsiee moApoOHO, CUnTasi, YTO COTPYIHUKU
HEJI0OCTATOYHO KOMIIETEHTHBI B JAHHBIX BOMPOCAX M YTO OHU CTPOTO JOJKHBI MPUIAEPKUBATHCS
WHCTPYKLMU.

Uepes HEKOTOpPOE BpeMs 3aKa34MKH OTMETHIIM YXYAIICHHE KadecTBa HAYYHBIX DPa3pabOTOK
oraena. B koiekTHBe yXYIAIIMIUCH B3aMMOOTHOILEHMS, MOBBICHIACH Pa3IpaKUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL

PemuB, 4TO HYXHO O340POBUTH KOJUIEKTUB, HAUAJIbHUK OTJEJa MPEUIOKUI YHUTH Ha MEHCHUIO
HECKOJIBKMM COTPYJIHHKaM, B3SB Ha UX MECTO MOJIOJBIX CeHaIUCTOB. OIHAKO MOJOKEHUE HE
YIIYYIIHIIOCH.

Baiie MmHeHME OTHOCUTEIHHO BOSHUKILIECH CUTYAIIMU U HATIPABJIICHUH €€ UCTIpaBIIeHUsA?
Onpenenure:

1. Tim KOH(IIMKTA;

2. cocTaB KOH(MDIUKTYIOIIHUX CTOPOH;

3. MOBO/BI M UCTUHHBIE IPUUMHBI BOBHUKHOBEHUSI KOH(DJIMKTHOM CUTYaIUU;

4. MeTO/bI M KOHKPETHBIC MTyTH pa3peiieHus: KOHPIHUKTA.

KOMIIJVIEKT TECTOB ny1s1 npomMesKyTO4HOM aTTecTanuy (3a4eT) no JUCHHUILINHE

3auer MpOBOMUTCS B BHJIE HTOroBOro Tecra. [[ms BeimomHeHus tecta orBoautcs 60
MUHYT.
IIpumepHbIe 321aHUSA HTOTOBOIO TECTA

1. Ilpn ¢popmymmpoBke muccuu opranusannu HE pexomenayercsi ykasbIlBaTh B KauecTBe
IJIABHOM LeJIN

® [OJy4eHHE NPUObUIN
¢dmocoputo KOMIaHUH
yJIOBJIETBOPEHHE OOIIECTBEHHBIX NOTPEOHOCTEMH
oOecrieyeHre GPUHAHCOBOW YCTOWYMBOCTH
2. TpeGoBanus k opmyIupyeMbIM HeIAM
JOJI’KHBI OXBaThIBaTh BCE HAIIPABIIEHUS ACSITEIbHOCTU
npaBwibHasg GOpPMYIHPOBKa
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUXKUMOCTD
3. IIpuOBLIBHOCTD, KAK OJJHA U3 LeJiell OPraHu3aliu 0TPAXKAeTCs B CJeyIOIIHNX
NnoKa3aTeJisix

e Jlons pbIHKA

e PentabenbHOCTD

e MarepuanoeMKoCTb IPOAYKIINH

e TekydecTb KagpoOB
4. Uepapxus ueJei 310

e Muccus opranusanuu

e (Crparernueckas Lelb OpraHu3alun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO# CBSA3M B YIIPaBJIEHYECKOM IIUKJIE BbINOJIHACT (PYHKIIUSA
® ITUIAHUPOBAHUS
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e J[marnocruueckas

e [IpenBapurenbHas

7. Kakoil n3 HUKenepeYnucJeHHbIX BHI0B KOHTPOJIS MI03BOJIsIeT HCII0b30BaTh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM MJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e  3aKIIIOYUTENbHbIH KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 HmxenepeuncieHHbIX XapakTtepucTuk HE siBisieTcs1 XapakTepuCTUKOM
3¢ PeKTHBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e T'ubkocthb

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBIEHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHMTh MOMEXHU Ha IyTH BBIIIOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I'naBHBbIE HHCTPYMEHTBI KOHTPOJIS
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, ydet, aHanus
e [lenu opranusanuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Tpymna 3JIeMEHTOB (BKJIIOYAIOUIUX KaK JIIOJIeH, TaK U TEXHUYECKUE JIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, 4YTO OHHU B COCTOAHUU ﬂCfICTBOBaTB KaK €JUHOC L CJI0C
B LIEJIIX JOCTH)KEHUS ITOCTABJIEHHBIX Mepesl HUMHU Leslel
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT NPOEKTA, B IPOLIECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCs OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
e [0JHBIN HAOOP MOCIIeA0BATENbHBIX PA0OT IPOEKTA
® KII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peanusanuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. Opranu3anrOHHbIE 1 dKOHOMHYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHEHHO-()yHKIIMOHAJIBHBIX [1O/Ipa3/IeICHUH, I1e KaX/10€ M0[pa3/ieleHue
BBINOJIHAET ONpeieieHHbIe (DYHKIMH, XapaKTepPHbIE Ul BCEX HalpaBICHUN
JESITEIIbHOCTH NPEATIPUATHS
e BpEMEHHas CTPYKTYpa, co3/laBaeMas AJIs PELICHUS KOHKPETHON KOMIUIEKCHOM 3a7a4n
(pa3paboTKH MPOCKTA U €T0 Peau3aIiiu)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEWHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTATIbHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYpPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
e (DyHKUIMOHAIBHASA
e JluHeliHO-(yHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHa, BCTynawas B OTHOLICHHUS € 3aKA3YMKOM M Oepyiuasi Ha cedst
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PAa0OT M yCJIYT 10 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTEND PEe3yIbTAaTOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTa
® KOHEUYHbIE MOTPEOUTENN PE3YIHTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
®  3aKa3uMK, UHBECTOP, MEHE/DKEP IPOEKTA U KOMAH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIEHHE SKOHOMUUECKUX MOKa3aTenei
CUCTEMBI
e (Cpoku MpoeKTa YeTKO ONpeiesieHbl U He TPeOYI0T KOPPEKTUPOBKHU B IIPOILECCE
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS
TEXHHUYECKUX MOLIHOCTEU
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
® BBICOKOM CTENEHBIO HEONPEAEIEHHOCTU U PUCKOB
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[ENBIO TIPOCKTA SIBJISIETCS TTOJTydeHHE TPUOBLTH Ha BIIOKEHHBIE CPENICTBA
HEO0OXOMMOCTHIO UCIIOJIB30BaTh (DYHKIIMOHAILHBIC OPTaHU3aIIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alH (JOHKHOCTEN U CTPYKTYPHBIX IOJIpa3AeIeHU)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalMs, perjlaMEHTUPYIOLIas IPOLIECCHI, IPOUCXOAAIIUE B OPraHU3aLuN
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