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1.

HnannpyeMble pe3yJdbTaThbl Oﬁy‘leHl/lﬂ nmo JTMCHMIIJIMHE, COOTHCCCHHbBIC

¢ ycranoBJieHHbIMU B OIIOII BO nunaukaTopamMmu 10CTHKEHUS KOMIIETEH U
1.1. Ilepeyennb koMneTeHI Ui, GOPpMHUPYEMbIX Y4eOHOM TUCHUIITINHOM

NHaukaTopsl 10CTHKEHUS
KOMIIeTeHIU I

IInanupyemble pe3yJbTaThl 00y4eHHsI

YK-5 Cnoco6eH BOCIPHHUMATH MEKKYJIbTYPHOE Pa3HO00pa3ue 00111ecTBAa B COIUAIBHO-HCTOPHYECKOM,

ITHYC

CKOM U PHI0COPCKOM KOHTEKCTaxX

VK-5.1 JleMOHCTpHpYET YBaXKHUTEIbHOE
OTHOIIIEHHE K MCTOPHYECKOMY HACIIEINIO

" COLIMOKYJIbTYPHBIM TPaIULSIM
Pa3IMIHbBIX COIMATBHBIX TpyII,
ONHMparolieecss Ha  3HAaHHE  JTAIoB
HCTOPHYECKOTO pa3BUTHA Poccun

(BKITFOYAsi OCHOBHBIE COOBITHS, OCHOBHBIX
HCTOPUYECKUX JesiTeNieii) B KOHTEKCTE
MHPOBO#l HCTOPHUH W psijia KyJIbTYPHBIX
Tpaaunui Mupa (B 3aBHCHMOCTH OT CPE/IbI
U 3a/1a4 00pa3oBaHus), BKJIIOYAs MHPOBbIC
penuruu, Quiocopckre U ITUYCCKHE
YUCHHUSL.

3natb (3): 00 OCHOBHBIX 3THYECKMX MPHHIMNAX NPO(hecCHOHATLHOM
JISSITENbHOCTH. 3HaTh O MOpPAJIBHO-TIPAaBOBOM ITHKM MEHEIKMEHTa, a
TaKXKe KOHIIEMIUHN CIPaBEJINBOCTH, CUCTEME IIEHHOCTEH, OTHOLICHMH,
yOeXIEHUH M MaHep IOBEACHHS, IPHUHATHIX B OpPraHU3alMOHHBIX
KyJIbTypax. 3HaTh MPUHINIB (POPMUPOBAHHS KOPIIOPATUBHOMN KYJIBTYPEI
ynpaBieHus. 3HATh TEOPHIO0 M KIACCH(UKAINIO KOH(IUKTOB. 3HATH
pas3IMYHbIe TEOPUH MOTHBAIMH, 3HATh METOJbI CTUMYJINPOBAHUS TPYy/Aa
Pa3INYHbBIX COIMAIBHBIX TPYMIL

VYmerp (Y): QopMmmupoBaTh eIWHOE IEHHOCTHOE IIPOCTPAHCTBO
KOpPHOpPaTHBHON KYJIBTYPBI, COTJIACOBBIBAS KyJIbTYpHBIC,
KOH()ECCHOHANIBHBIE W ATHUYECKHE PA3INYMs COTPYIHHUKOB, IPUMEHATH

METOJbl IICUXOJOIMYECKOrO0 BO3JACHCTBUS Ha MEPCOHAN C LEJBIO
MOTHBAllMM K  BBIIOJIHEHUIO  IIOCTABJIEHHBIX  3ajad.  YMeETb
pa3pa0aTbiBaTh ~ MPOTrpaMMbl  OCYLIECTBJICHHS  OpPraHH3alMOHHBIX
W3MEHEHMH W  oueHMBaTh MX J(dekTUBHOCTH, pa3pabarhiBaTh

MEPOIPUATHA TIO0O MOTHBHUPOBAHUIO W CTHUMYJIHMPOBAHUIO II€pCOHAJIA
OpraHru3alum.

Baagers (B): MeTomamu CTUMYJIMpPOBaHHUS TPyAad, BIAJETh NpUEMaMu
JIEJIOBOTO i YIpaBICHYECKOTO B3aUMO/ICHCTBHS. Bnaners
9KOHOMMHYECKUMHU, COLUATbHO-TICHXOJIOTHYCCKUMU u
aJIMAHUCTPATHBHBIMU METOJIAMH YIIPABJICHUS.

VK-5.2 Hcnons3yer 3HaHUS O Hay4HbIX,
¢unocockuX M PENUTHO3HBIX KapTHHAX

Mupa JUIs (dopmupoBaHus
MHUPOBO33PEHUYECKOI MO3ULINHA u
HECIUCKPUMHWHAIIMOHHOT'O

B381/IMOI[€fICTBI/I$[ B JIMYHOCTHOM u

npodeccnoHamTbHOM OOIIIEHUN

3uartp (3): Pa3znuunabie MOAeTH MEHEIKMEHTa, GOPMUPYEMBIE C YIETOM
cnenu(prUKN MEHTAJINTETa, [IEHHOCTEH M MHPOBO33PCHUS, XapaKTEpHbBIE
st kynbtyp 3amaga. Bocroka u Poccun. 3HaTh HayuyHbIE ILKOJbI
MEHE)KMEHTA, 3HAaTh MPHUHIUIBI U METOABI YNPABICHHUS COIHAIbHBIMU
rpynmnamu. 3HaThb OCHOBHBIE MOJIXOABI K YHPAaBICHUIO. 3HATH METOJBI
yOpaBieHUs KOH(MIMKTaMH B TPYINe, 3HATh OCHOBHBIE IPHUHIUIIBI
(hopMuUpOBaHUA TPYMII, 3HATH TUIIOJOTHIO OPTaHM3AIMOHHBIX CTPYKTYP
YIpaBICHUSL.

Ymerb (¥): crmocoOCTBOBaTh Pa3BUTHIO ITOJHOLEHHBIX MAapTHEPCKHUX
OTHOIICHUH MEXJy WIeHaMH paboueil rpynmbl; ymMeTb (OPMHUpPOBATH
OpraHU3alHOHHbIC CTPYKTYpbl YIPAaBICHHS, yMeTb (OpMHPOBATH
KOMaHZy, JUIS BBINOJHCHUS MPOSKTHBIX 3a1ad, YMETh YIPAaBIATH
KOH(JIMKTaMH B TpyIe.

Baagers (B): MeTonamMu CBOCBPEMECHHOW IHATHOCTHKH KOHQIMKTHBIX
CUTyalUd, JEeMOHCTPUPOBATh COLMAJILHO OTBETCTBEHHOE IMOBEJACHUE,
aKTUBHYIO JKM3HEHHYIO NO3UIMIO. Braxers mpaBwiaMu J€JI0BOTO
MOBE/ICHUSA, CBS3aHHBIX C OCYIIECTBICHHEM MpodeccHoHATbLHOM
JIeATETBHOCTH, HE JOMyCKas HApYIICHUH dTUKETa B KyJIbTYPhl I€JI0BOTO
o0menusi. BiageTh HaBbIKAMH JISOBBIX KOMMYHHKAITHH.

VYK-5.3  VuuteBaeT 1npm  OOIIEHUH
KyJIbTYpHBIE  TPAAWIUU  Pa3IMIHBIX
COIMATBHBIX rpymI, STHOCOB u
KoH(eccuit

3HaTh 3) TIPUHIIUTIBI pa3BUTHS u 3aKOHOMEPHOCTH
(hyHKIMOHMPOBAHUS OpraHW3alMH. 3HATH pONHM, (QYHKIMM W 3ama4d
MEHe/Kepa B COBPEMEHHOI OpraHW3alliM; 3HaTh OCHOBHBIE OW3HecC-
MPOIIECCHl B OpraHW3alWHd. 3HATH MPHWHIUMBI IeNIeTI0Naranns, BUABI U
METObI OpPraHU3alIOHHOTO IJIAaHUPOBAHMUSL. 3HatTh THIIBI
OpPTraHU3ALMOHHBIX CTPYKTYP, UX OCHOBHBIE ApPaMETPhl U MPUHIUIBI UX
OPOEKTUPOBaHUS.  3HaTb  OCHOBHbIE  BHJIbl M MPOLEAYPHI
BHYTPUOPTaHU3aLIMOHHOTO KOHTPOJIs. 3HaThb BUABI YNPaBIEHYECKUX
pelleHui M METOAbl UX NPUHATHUA. 3HATh TUIBl OPraHU3AIMOHHOMN
KyJIbTypbl M METOHbl €€ (OpMUpPOBaHMSA. 3HATh OCHOBHBIE TEOPHH M
KOHLICETIINY _ B3aUMOJCHCTBUS _ JTIOACH B OpraHM3allMH, BKIIOUas




MIPOIIeCCHl KOMMYHHKAIIMK, KOMaHI000pa30BaHus, JINICPCTBA.

Ymerp (Y): BoIcTpamBath 3¢ ¢EKTHBHBIC MOICTH B3aNMOICHCTBHUS B
npodeccHoHaNPHON cpene, B TOM 4YHCIE B MYJIbTHHAIMOHAJILHOM
KOJUICKTHBE. YMETh CTAaBUTH IEIH U (JOPMyIMpPOBATH 3a1a49H, CBSI3aHHBIC
¢ peanuzanmeil npodeccHoHaNBHBIX (QYHKIMH. YMETh aHAIM3UPOBATH
BHEIIIHIOIO U BHYTPEHHIOIO CPEy OpraHM3alliy, BBIBIATE €€ KIH0UEeBbIC
9JIEMEHTBl M OIIGHMBaTh MX BIMSHUHE Ha OpraHU3alUI0. YMETh
OpraHM30BBIBATH  KOMAaHJHOE  B3aUMOJEWCTBHE U1 pEIICHUs
YIOpaBIEHYECKUX 3aJad; yMeThb AaHAJIU3MPOBAaTh KOMMYHUKAI[IOHHBIE
npoLecchl B OpraHM3alMd W pa3pabaTbiBaTh IPEUIOKECHUS 10
MOBBIIEHHIO X  3(Q(EKTUBHOCTH;  yMETh  JAWArHOCTHPOBATH
OPTaHM3AIOHHYIO KyJIbTYpY, BBIBIATH €€ CHIBHBIC U ClIa0ble CTOPOHBI,
pa3pabaTbIBaTh MPEIJIOKEHHS IO €€ COBEpPIICHCTBOBAHHWIO. YMETh
pa3pabaTbIBaTh KOPHOPATHBHBIC, KOHKYPEHTHbIE W (YHKIHOHATbHBIC
CTpaTeruyl pPa3BUTHs OPTAaHW3ALMH; OPTraHW30BBIBATE KOMaHIHOE
B3aUMO/JICHCTBHE ISl pellICHHs] yIPaBJIeHUYECKUX 3a1au.

Buaaners (B): MeToqaMu MpUHATHS yIPaBICHYECKUX pemieHuil. Bianets
MeTronamMy (OpPMHPOBAHMS KOPHOPAaTHBHBIX OTHOIIEHWH. Branets
METOJAMHU CTPATETUYECKOro aHanu3a. BianeTs MeTomaMu peanu3aluu
OCHOBHBIX  YIpaBJE€HUYECKMX  (QYyHKUMH  (IPUHATHE  PELICHHH,
OpraHu3alys, MOTHBHUPOBAaHHE M  KOHTPOJb);  COBPEMEHHBIMHU
TEXHOJNOTUSIMA  3(G(QEKTUBHOTO BIMSHHMS HA UHIUBHIyalbHOE U
TPYTNIOBOE TOBEJCHUE B OPraHU3allMy; METoJaMu (OpMynupoBaHUS U
peanu3alyy cTpaTeruii Ha ypoBHE OW3HEC-CIMHHMIIBI.

2. Hean wm 3agauMm OCBOeHHs Y4YeOHOM JAUCHUILIMHBI, MECTO IWUCHUILIMHbI B
crpykrype OIIOII BO

HucuuruinHa «Menemxment» (b1.0.15) otHocuTcst k oOpa3oBaTenbHON yacTu OJ0OKa
OJINH OCHOBHOW oOpa3oBaTenbHOM mporpaMMsbl Bbiciiero oopazoBanus 09.03.03 I[lpuknannas
uHpopmatuka, mpopwis IlpuknanHas uHPOpMAaTHKa B DHEPreTHUECKUX  CHUCTEMax,
YTBEPKACHHOTO NMpuKa3oM MuHucTepcTBa 00pazoBanus U Hayku Poccuiickoit @enepanuu 3a Ne
922 ot 19.09.2017.

Heap aucumnimHbl - chopMUpOBaTh Yy CIylIaTesleld 1LEJ0CTHOE MpPEJCTaBIeHHE 00
OCHOBHBIX TEOPHSX, KOHLEMIHUAX U KIHOYEBbIX MPOOIeMax TEOPUU M MPAKTUKU MEHEKMEHTa,
BbIpa0OTaTh 0a30Bbl€ HABBIKY MPUHATHS U pealn3aluy yIpaBiIeHUECKUX peueHnil. O3HaKOMUTb
CTYJACHTOB C COBPEMEHHBIMH METOJaMH M TNpueMaMu paboThl B YCIOBHSX OTpAaCiIEBOM
KOHKYPEHIIUH, TOCKOJIbKY ()OPMHUPOBAHHME DPHIHOYHBIX SKOHOMHYECKHMX OTHOILIEHUH TpeOyeT
HNOJArOTOBKHM KBAJU(HUIHUPOBAHHBIX CIEIUATUCTOB, BOOPYKCHHBIX HOBBIMH 3HAaHMSAMU U
YMCHUAMHU, BJIAACIONIMMHU COBPCMCHHBIM almnapatoM Mg PEIICHUA NPUHOWUIIMAJIBHO HOBBIX
3azad.

Jig  peanu3anuu  MOCTaBICHHOM 1€dM, B MPOIECCE OCBOEHUS  JHUCHUIUIMHBI
«MeHeKMeHT» ObLTH C(HOPMUPOBAHBI CIETYIONINE 3a/[aUH:

—  TPEACTaBUTb TEOPETUUYECKUE OCHOBBI MEHEIKMEHTA;

— H3y4YCHHE MMPOBOTO OIbITA MEHEIKMEHTa, a TaKke OCOOCHHOCTEH PpOCCHICKOTro
MCHCIP)KMCHTA,

—  J1aTh CiIywIaTesnsiM IpeacTaBieHne 00 opraHu3aiy Kak 0ObeKTe yIpaBiIeHUs;

—  PacKphITh CO/IEpKaHUE U OCOOCHHOCTH YIIPABJIEHYECKOTO TPyJa MEHEKepa;

—  c(hopmupoBaTh HaBBIKU YIPABICHUYECKON IEATEITHHOCTH;

—  H3YYHUTh IIPOLIECCH U METO/IBI YIIPABIICHUS OPTaHU3ALUEH;

— M3Y4YMTh  OCHOBHBIE TEOPHUM MOTHBAIlUMM, JIUJCPCTBA W BIACTU JJS PELICHHS
CTPATCTUYCCKUX U OINICPATUBHBIX YITPABJIICHYCCKUX 3a71a4;

—  H3YYMTb OPTaHU3ALMOHHYIO KYJIBTYpY U €€ THIIbI;




—  pacKphITb OCHOBHBIE (DYHKIMH MEHEIKMEHTa (TUIaHMpPOBaHHE,

MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIIPaBJIE€HYECKON IEATEIbHOCTH;

—  PackKpbITh
OpraHH3aLuy;

—  paccMOTpeTh THUIBl OPraHU3aLUOHHBIX CTPYKTYP,
MPUHIUIIBI KX TPOCKTUPOBAHUS;

MMPUHIUIIBI

pa3BUTHS U

3aKOHOMEPHOCTH

OpTaHH3aIHIo,

(bYHKIMOHUPOBAHUS

—  U3YyYUTb OCHOBHBIE BUJIbI U IIPOLIEAYPhl BHYTPUOPTraHU3ALUOHHOTO KOHTPOJIS;
—  O3HaKOMHTH CTYJIEHTOB C OpraHu3aluil Tpyaa pabOTHUKOB OTPACIIH;

—  PacKpBbITh Mpoliecc pa3pabOTKH U pealn3alliy yIpaBICHUECKUX PEIICHHUI;

—  J1aTh CTYJIEHTaM IPEACTaBICHHUE O MPOLECCE INIAHUPOBAHUS B OPraHU3aLUU;
—  ONpEeAeNuTh U PACKPBITh METOJIbI IJIAHUPOBAHUS COBPEMEHHOro arpoOmu3Heca, B

HU3MCHAIOMUXCA YCJIOBUAX PbIHKA,

HNX OCHOBHBIC IIapaMCTPbl U

—  paccMOTpEeTh OCHOBHBIE TPeOOBaHHS K COBPEMEHHOMY PYKOBOJIUTENIO (IPUHIIMIIGI,

HOPMBI, KaueCcTBa);
—  O3HaKOMHTH
KOPIOPATUBHON KYJIBTYPBI;

CTYACHTOB

C

COBPEMCHHBIMH  TCXHOJIOTI'MAMU (I)OpMI/IpOBaHI/IH

—  pacCMOTPECTb OCHOBHLIC HpO6J'IeMBI JTUKH OH3Heca ()ICJ'IOBaH peiyTanusd, CouuajibHasn
M KOpHopaTuBHas OTBETCTBECHHOCTD opraHmauI/m);
- O3HAKOMHUTb CTYACHTOB C OCHOBaMM TCOPUHU OpPraHU3allMOHHOI0 IMOBCACHMA,

BKJIFOYas MOTUBAIUIO, JINACPCTBO, YIIPABJICHUC KOH(I)J'II/IKTaMI/I;

- O3HAKOMUTH CTYACHTOB C MCTOAAMHU Pa3pCHICHUA KOH(bJ'II/IKTHBIX CHTyaHHﬁ;

3. Oobem yqeﬁnoifl AUCHUIIVIMHBI B 3a4Y€THBIX €¢AMHHMIAX C YKa3aHUEM KOJIHMIECTBA

aKaJeMHU4Y€CKuUX 4YacoB,

BBIICJICHHBIX HAa KOHTAKTHYI0 paldory oOy4yamommxcsi €

npenoaasarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaAMOCTOSITEIbHYI0 PpPadoTy

00y4YarIHUXCs

3.1 OuHo-3a04Has popma 00yueHHs

Buj yue6HOH paboTh 4 cemectp

OO6m1ast TpyA0€MKOCTh JUCIUIUIMHBI, 3a4€THBIX €IUHUIL 3

4acoB 108
AyauTtopHas (KOHTaKTHasi) paboTa, 4acoB 16,25

B T.Y. 3aHATHUSI JICKUHMOHHOI'O TUIIA 8

3aHATHS] CEMHUHAPCKOI0 THIA 8
CamocrosiTeibHas padoTa 00y4aOIINXCSH, 4YACOB 87,75
KouTtpoJsb 4

Bua npomMexyToO4HON aTTecTalnuu 3a4€T

OuHo-3a0uHas popma oOydeHuUs
HaumeHoBaHue pa3/einoB U TeM TpynoeMKkocTh, 4acoB HaumenoBanue| Kopx
BCETO B TOM YHCJIC OILICHOYHOTO |KOMIIETCH
ayJIMTOPHOM  |[caMOCTOSTEN cpencTtaa 3071
(KOHTaKTHOM) |pHOM PabOTHI
paboTHI

Pa3nen 1. TeopeTuueckue 0CHOBBI 22 2 20 INpakTryeckas VK-5
MEHe/KMeHTa paborta, TecT,
1.1 MeToapl ¥ NIPHHIMIIBI YIIPABICHUS 55 0,5 5 pe‘bepaTi AOKIan,
1.2 Hay4HbIe IIKOJIBI ¥ HATIPABJICHUS 5,5 0,5 5 YCTHBIM OTBET
TEOPUHU MCHEJUKMEHTA Ha BOIIPOC
1.3 ®OyHKIMN MEHEIKMEHTa 11 1 10




Paspnen 2.CTtpaTrernuyeckoe ynpaBJieHUe 19 4 15 [MpakTrueckas VK-5
opranmsanuei pabora, Tecr,
2.1. Ananu3 BHeNIHel U BHYTpEHHEH cpet 7 2 5 PefbepaTi AOKIAL,
OpraHM3alnu YCTHBIN OTBET
2.2 Bunel ctpaTteruit 5 1 4 Ha BOIIPOC
2.3. Pa3paboTKa cTpaTernu pa3BUTHI 7 1 6
OpraHM3alHu
Pasnen 3.Ynpasienueckas 42 6 36 IMpakrrueckast VK-5
JAeATeJIbHOCTh OPraHu3anuu paborta, TecT,
3.1 Opranu3arroHHbIe CTPYKTYPBI 11 1 10 pe‘bepaTl AOKIan,
yIIpaBIeHHs YCTHBIN OTBET
3.2 [InanupoBaHue B COBPEMEHHBIX 6 1 5 Ha BOTPOC
YCIOBHSIX arpoOn3Heca
3.3 IIpunsaTre 1 peaau3aris 5 1 4
YIPABICHYECKUX PEIICHUN
3.4 MoTuBaiysi TPYJ0BOH JIeATSILHOCTH 55 0,5 5
3.5 KoHTpob 1 eTo BUBI 45 0,5 4
3.6 Ympasienue KOHQIUKTAMH B 5 1 4
OpraHMU3aIuu
3.7 KopniopaTuBHas KyJIbTypa U €€ 5 1 4
CYIITHOCTh
Pazaen 4. OcHOBBI J1€J10BOIi I THKH 20,75 4 16,75 INpaxTuueckas VK-5
PYKOBOIMTEJISI pabora, Tecr,
4.1 CnyxeOHast 3THKa PYKOBOIUTEIISL: 7 2 5 ZOKIIaJi, yCTHBIA
OCHOBHBIE TTPUHIIUITEI 1 COBPEMEHHBIE OTBET Ha
TpeOoBaHUs BOINPOC
4.2 Ctunu ynpaBjieHHus pyKOBOJUTEIs 5 1 4
4.3 OCHOBBI 1€J1I0BOM KOMMYHUKAIIUU 8,7 1 7,7
Hroro 3a cemecTp 103,7 16 87,75
IIpomMe:kyTouHAas aTTecTaNUs 4,25 0,25 4 Hrorosoe
TECTUPOBAHUE,
MUCHMEHHBIN
OTBET Ha
JK3aMEHAIMOHH
bIil BOIPOC
HUTOI'O no aucuuiinge 108 16,25 91,75

4.2 Cooepircanue oucyuniunsl no pazoenam u memam

Pa3nen 1. TeopeTrnueckue 0CHOBBI MEHEIKMEHTA

Heau — chopMupoBaTh y cirymareneld 1eJOCTHOE MPEACTaBICHHE 00 OCHOBHBIX TEOPHSIX,
KOHIENIIUAX © KIIOYEBBIX Mpo0JiieMax TEOPUU U TMPAKTUKH MEHEHKMEHTa, O3HAKOMHTH
CIIyIIaTeNel ¢ COBPEMEHHBIMU METOJIAMHM YIIPABJICHUS.

3agaum — nNpeCTaBUTh TEOPETUUECKHE OCHOBBI MEHEKMEHTA; U3yUYeHUE MUPOBOIO OMbITA

MCHCIP)KMCHTA, a TaKXe 0COOEHHOCTEM pOCCHfICKOFO MCHCIPKMCHTA,
MNpEaACTaBJICHUC 00 OpraHu3alnmu Kak 00BEKTE YHOPpaBJICHUS,

JaTh CIIyHaTeisaM
PACKpPBITh COHACPKAHHUEC U

OCOOEHHOCTH YTIPABJIEHUYECKOTO TPyJa MEHE/DKepa; M3YUHUTh IMPOLIECCHl U METOAbl yNpaBICHUS
OpraHu3alei; pacKpbITb OCHOBHBbIE (DYHKIIMM MEHEKMEHTa (IJIaHMPOBAaHUE, OPraHU3aIMIo,
MOTHBAIIHMIO, KOHTPOJIb), KAK OCHOBY yNPaBICHUYECKON AESITETbHOCTH.

IlepedyeHb y4eOHBIX 3JIEMEHTOB pa3jesa:




1.1 Metoabl ¥ NPpHHIMIBI YIPaBJICHUS
Conepxxanue yuyeOHoro Mmarepuana. CyIIHOCTh M COJEp)KaHHUE METOIOB YIIPABICHHMS.
Knaccugpukanuss wmeromoB ympasineHus. OpraHu3allMOHHO - aJIMHUHHCTPATUBHBIE METOMBI
yhnpaBieHusi. DKOHOMHYECKUE MEeTOJbl ynpaBieHus. ColuanbHO - NCUXOJIOTMYECKHE METOMbI
ynpasnenus. CamoynpaiieHue. MeToibl CTpaTErnyeckoro pa3BUTHsI COBPEMEHHOM OpraHU3alyH.

1.2 HayuHble IIKOJIbI U HAIPABJIEHUS] TEOPUH MEHEIKMEHTA

[TonsiTue  MeHeMKMEHTa. YCJOBHS, MPENNOCHUIKM M HCTOPUYECKUE  TMEPUOJIBI
BO3HUKHOBCHHUS MEHE/DKMEHTa Kak Hayku. DyHKIUM MeHEeIKMEHTa. MeToabl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teimop, I'.®opa). AaMuHHCTpaTUBHAs (KJIaccHueckas)
mkona MmeHemkmenTa (A.@aitonp). lllkoma uvenoBedeckux oTHomeHuit (3D.Mbdito, A.Macmnoy).
KomnuectBennas mkona (K.Uepumen, E.ApHod). Curyannonusiii moaxoxa (paxTopsl BHYTpEeHHEH
Y BHEILIHEU Cpejibl).

1.3 ®yHKUMU MEHeIKMEHTA

OcHoBHBIE  (QYHKIIUU  YIPaBJICHUS: IUIAHUPOBAHUE, OpraHU3alds, MOTHBAIUS,
KoopAuHanusi, KOHTposib. KpaTkas XapakTepucTuka cofep:kaHusi Kaxaou ¢yHkiuu. DOHOBbIE
(GYHKIIUH YIIPABJICHUS: KOMMYHHKAIUS, IPUHSATHE PEIICHUN, pa3penicHre KOH(DINKTOB



Pa3nea 2.CTtpaTrerndeckoe ynpasJjieHue Opranu3anueit

Lesn — npuoOpereHne CTyIeHTaMHU TEOPETHUECKUX 3HAHUN U MPAKTHYECKUX HABBIKOB B
00J1acCTH  CTPATErMYECKOr0 MEHEIPKMEHTa, KOTOpble IO3BOJAT NPUHUMATh 3 (EKTUBHBIC
yIpaBJIeHYECKHE PELICHUS B IPOPECCHOHATBHOM NEATETbHOCTH.

3aga4u — naTh NPEACTABICHUE CIyLIATENsIM CUCTEME CTPATErHYECKOr0 MEHEDKMEHTA B
OpraHu3aliy; W3yYUTh JTallbl CTPATETMYECKOTO YIPABJICHUS; HU3YUYUTh (DAaKTOPhl BHELIHEH H
BHYTpPEHHEH cpellbl OpraHu3aliM; W3y4WTh CTPAaTErnu pa3BUTHUS OpPraHU3ALUU; MPUOOpETeHue
HaBBIKOB aHaIM3a M OLEHKM (PAKTOPOB BHEIIHEH M BHYTPEHHEH Cpeibl OpraHu3alui;
nproOpeTeHNe HaBbIKOB [0 pa3pabOTKe CTPATErM4ecKOro IjIaHa Pa3BUTHS OPraHU3ALUH.

IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jeJia:

2.1. AHaau3 BHellIHel M BHYTPeHHelH cpeibl OpraHu3anmu.
Crparerndeckuii Mmoaxox B yhpaBieHWH. BHEmHss cpema opraHu3amud: (HakTopsl
KOCBEHHOTO  BO3JIEHCTBHUS,  (akTOppl  NOpSAMOTrO  BO3JAEWCTBUA.  BHyTpeHHsss  cpexa:
OpTraHU3aIMOHHAS CTPYKTypa yIPaBJICHHS, PECYPChl, OPraHu3alMOHHAs KyJIbTypa OpraHu3aIiy.
Metonpl ctparernyeckoro ananusa: STEP-, SWOT-ananu3za, matpuiiet BCG.
2.2 Buabl crpareruit

Crtparerust pupmbl U ee KOMIIOHEHThI. Kputepuu 3¢ peKTHBHOCTH CTpaTeruu. DTaJIOHHbBIE
KopropatuBHble cTparerud. CTpaTeruu KOHIIEHTPUPOBAHHOTO POCTA: YIYUIICHHE MO3HMIMH Ha
pBIHKE, pa3BUTHE TMPOAYKTa, pa3BuUTUE pbiHKA. CTpaTerud MHTETPUPOBAHHOIO POCTa:
BEePTHKAIbHAS W TOPH3OHTaNbHAs uHTerpamus. CrTpaTeruu TUBEPCHPHIIMPOBAHHOTO POCTA:
KOHIICHTPUYECKass, TOPU3OHTAJIbHass M KOHIJIOMEpaTHBHas auBepcudukanus. Crpareruu
COKpAIIICHUS: COKpAIlEHUE U3JIEPIKEK, OTTOpKEeHHE, TUKBHaaIusa. CTpaTerni KOMOMHUPOBAHHOTO
pocra.

2.3. Pazpa6oTka cTpaTeruu pa3BuTHs OpraHu3anuu
C6op wunbpopmamu, aHaiu3 W OIEeHKA. [IpoBeneHue aHanmm3a M OIECHKU (PAKTOpOB
BHEIIHEH M BHYTpeHHe# cpenpl. Pa3paboTka M OleHKa albTepHATHBHBIX cTpareruil. Beibop u
o0ocHoBaHue ctpareruu. OnpeneneHus METOJ0B BblOOpa crpateruu. PazpaOoTka crpareruu.
@dopMupoBaHHE  CTpaTerMyeckoro  IuiaHa. Peammuszaumsa — crparerumu.  OcylecTBiieHHE
CTPATETUIECKOTO KOHTPOJIS.

Pa3nes 3.YnpaBiieH4ueckasi 1esiTeJIbHOCTh OPraHU3ALMHA

]_Ie.]'ll/l — I/I3y‘-II/ITI> TeOpI/II/I MOTHUBaAIUH, Hapa6OTaTI> HaBBIKHN HpI/IHSITI/ISI ynpaBJICH‘-ICCKI/IX
pelIeHnii, U3yYUTh OCHOBBI IJIAHUPOBAHUS U IPUHATHUS YIPABICHUYECKUX PEIICHUI.

3agaum:

— paccMOTpeTh THIBI OPraHU3alMOHHBIX CTIPYKTYpP, HMX OCHOBHBIE IapaMeTpel U
MPUHIUIIBI X TPOCKTUPOBAHUS;

— W3YYUTb OCHOBHBIE BUbI U MIPOLIEYPbl BHYTPHOPIaHU3ALUOHHOTO KOHTPOJIS;

— 03HAaKOMUTH CTYACHTOB C OpraHU3alui TpyJa pabOTHUKOB OTPACIH;

— W3YyYUTh  OCHOBHBIE TEOPHUM MOTHBALIMM, JHAEPCTBA M BIACTA I PEIICHUS
CTpPaTernYeCKUX U ONIEPATUBHBIX YIPABICHUECKUX 3a/1a4;

— paBpa6aTbIBaTB MCPOIIPHUATHUA 10 MOTUBHUPOBAHUIO U CTUMYJIMPOBAHHIO IICPCOHAJIA,

— BbIpaboTaTh 6a30BbIC HABBIKU MPUHATHUS U pealn3aliy yIpaBIeHYECKUX pPeleHul;

— JIaTh CTYyJICHTaM MPEJICTaBIEHNE O MPOIECCe TUTAHUPOBAHMS B OpPTraHU3aIINH,

— ONpEACNUTb U PACKPBITh METOJBI TUIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
NU3MCHAOIINUXCSA yCHOBHHX pBIHKa.

— PacKpBITh MpoIlecc pa3paboTKU U peaTn3aliy YIpaBIeHISCKUX PEIICHU;



— JaTh CTyJE€HTaM IpeJCTaBJICHUE O Mpollecce TUIAaHUPOBAHUS B OpraHU3aluy;

— ONpEeNeNUTh U PACKPHITh METOJbI IUIAHUPOBAHMS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIOIINXCS YCIIOBUSX PHIHKA;

— O3HAaKOMUTH CTYJEHTOB C COBPEMEHHBIMH TEXHOJOTHSAMH  (HOPMUPOBAHHUS
KOPIIOPaTUBHOMN KYJIBTYPBI;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:

3.1 Opranu3anMoOHHbIE CTPYKTYPHI YIIPaBJIEHUS

[lonsAaTe OpraHU3alMOHHON  CTPYKTYpbl ympasiieHHs. lIpuHIMOBI nHOCTpOEHUS
OpPraHU3alMOHHBIX CTPYKTYp. Dakrophl, Biusionme Ha (OpMYy OPraHH3aIMOHHON CTPYKTYPBHI.
bropokparnueckue M aganTUBHBIE OPICTPYKTYypbl. JIMHENHas CTpyKTypa YIpaBJiCHUS.
DOyHKIMOHANBHAS CTPYKTypa ynpasieHud. JMBU3HMOHHAs CTPYyKTypa ympaslieHHs. MarpuyHas
CTpyKTypa ymnpaBieHus. [IpoekTupoBaHuMEe OpraHU3allMOHHOW  CTPYKTYpbl  YIPaBJICHUS
OpraHu3aluy.

3.2 IliannpoBaHue B COBpeMEHHBIX YCJI0BHSX arpodusHeca

Ponp mumanupoBanus B opranuzanui. [I[pUHIKOBI U TEXHUKA TUIAHUPOBaHUSA. Buabsl U hopmbl
riaHupoBanusi. OCHOBHBIE CTaauU IUIaHUpPOBaHUs. CTpaTernyeckoe U ONepaTUBHOE IUIAHUPOBAHHUE.
[Tporno3upoBanue. Moaenuposanue. [IporpammupoBanue. CtpaTernueckoe miaHupoBanue. Muccus
W 1enu opranuzanuu. Kpurepuu mpaBuibHOM MocTaHoOBKHU nieneil u 3amad (SMART - kputepun).
[IpeoOpa3zoBanue ueneil B 1iaH (aexkomnosunus). [loctpoenue «nepeBa wnenei». OCHOBBI
KaJeHIapHOTO IuiaHupoBanus. Jluarpamma I'. ['anTa.

3.3 IlpunsiTHe U peaju3anus ynpaBjieHYeCKHX peleHuit
[Tonstue ynpaBieHueckoro pemienus. Knaccuduxanus ynpaBleHYECKHX PEHICHHH IO
pPa3IUYHBIM KiIaccu(UKausIM. MeToAbl NPUHATUS peHIeHUA. YPOBHM MPHUHITHUS pPELIECHUI:
PYTUHHBIN, CEJIEKTUBHBIN, alallTAllMOHHbIN, UHHOBAILMOHHBIN.

3.4 MoTuBauus TPyAOBOii JeATeIbHOCTH
ITonatue mortuBanuu. CoBpeMeHHblE Teopuu MoTuBaiuu. CHucTema OIUIaThl TpyZa.
Cucrema JILIOT M KOMIICHCAITMUOHHBIX BBIIJIAT. MaTepI/IaJ'II:HI)Ie U HEMATCpUaJIbHBIC MCETO/bI
CTUMYJINPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb ¥ ero BuabI
[TonsTue, conep:xanue U GyHKIIMH KOHTPOJS. Buabl KoHTpoIs B opranu3anuu. [IpuHIums!
KOHTpOJ'ISI. OCHOBHI)IG OTallbl KOHTpOJ'IS[. YHpaBJ'IeH‘-ICCKI/Iﬁ KOHTpOJ'II)I 3HAYCHUC B ACSATCIIBHOCTU
cyOBekTa ynpasienus. JlenerupoBaHue, MOHATHE, BAPUAHTHI I€TIETUPOBAHMS.

3.6 YupasiieHue KOHPIMKTAMU B OPraHU3aluu

ITonatue xoH}pmuKTa. YpOoBHU KOH(IUKTA B OpraHu3anui. CyIIHOCTh U KJIacCH(PUKAIUN
KOH(QJIMKTOB:  BHYTPWIMYHOCTHBIH,  MEXJIMYHOCTHBIM,  KOHQMKT  JHYHOCTh-TPYIIIA,
MEXIpynnoBoi. IIpuumHbl BO3HUKHOBEHUS KOH(PIUKTOB. CTaguu pa3BUTUS KOH(IHUKTA.
[TocneactBust koHMIUKTOB. Cr1ocOOBI pa3penieHusi KOHGIUKTHBIX cuTyauuid. CTUIM pa3pereHus
MEXITMYHOCTHOTO KOH(MIMKTA: YXOJ OT KOH(JIMKTA, pa3pelieHne KOH(GINKTa CUIOH, pa3pelrieHue
KOH(JIMKTa 4yepe3 COTPYAHMUYECTBO, CTHIIb KoMmmpomucca. [IpaBuna moBeneHHs B KOHQIIMKTE.
Metoabl  ympaBneHuss KoHbuukTtamu. [locnmenctBusi KOH(PIUKTOB:  (QyHKIMOHAJIBHBIE U
TUCOYHKIMOHATIBHBIE.



Tema 3.7 KopnopatuBHasi KyJ1bTypa M ee CYIIHOCTh

CylHOCTh KOPIOPAaTUBHON KYJbTYpbl U ee pyHkuuu. Llenn u 3agaun kopriopaTUBHOM
KyJIbTypbl. OOBbEKTHBHAS U CyOBEKTHUBHASI ()OPMBI OBITHSI KOPIIOPATUBHON KyJIbTYpbl. THUIIONOTHS
KOPIIOPAaTUBHBIX KYJIbTYp [0 HAllMOHAJIBHBIM OCOOEHHOCTSIM IOBEICHMs MepcoHana. Tumosorus
KOPIIOPATUBHBIX KYJIbTYp B 3aBHUCHMOCTH OT cheuu(uKy BUAA JEATEIBHOCTH. BrusHue
KOPIIOPATUBHOM KyJIbTYpbl Ha (OpPMHpPOBAaHHME U YIpaBJIEHUE penyTalued OpraHu3aLuu.
KopnopatuBHas KynbTypa B MPOU3BOACTBEHHBIX U KOMMEPUYECKUX OPraHU3alUsAX. TexXHOIOorus
(opMHpOBaHUS KOPIOPATUBHOM KYJIBTYpHI.

Pasnen 4. OcHOBBI /1€/710BO¥i ITUKH PYKOBOIMTEJS

Heas — dopMupoBaHHe CHCTEMATU3UPOBAHHBIX M YIIIyOJNEHHBIX 3HAHWHA B 0OJACTH
npoeCCUOHATIBHON 3THUKU U KYJbTYpbl YIPaBICHHSA, a TaKXkKe Mepax IO IPeJOTBPALICHUIO
KOPPYILIMHA B OPTaHU3ALUN.

3agauu:

— JIaTbh CTYJEHTAM CUCTEMATU3UPOBAHHBIC 3HAHMSI 110 TUKE U KyJIbTYpE yIPaBICHUS;

— BbIpAa0OTaTh y CTYJEHTOB HAaBbIKM HPABCTBEHHOI'O IOBEIEHHUS B IPOLIECCE JENOBBIX
OTHOLICHUH U YIIPaBJICHHUS,

— O3HAKOMHUTb CTYJECHTOB C OCHOBHBIMU 3THYECKUMHU KOHLECTILHAMH, CUCTEMON 3THUYECKUX
IIOHATUM U KaTErOpUK;

— O3HAaKOMHUTH CTYICHTOB C OCOOCHHOCTSIMH JTHUKH B3aMMOOTHOIICHHUN PYKOBOIUTENS U
IOJYMHEHHOT'O B COBPEMEHHBIX YCIIOBUSIX;

— PpaccMOTpPETh JEHCTBYIOIINE TUIIBI U BUABI KOMMYHUKALIUM;

— O03HaKOMHUTH CTYJIEHTOB C IIPUHLUIAMM JI€I0OBOI0 OOIICHMS.

— JlaTh CTYJEHTAaM IMpeJCcTaBlIeHHe 00 OpraHu3alMi IPOBEIEHUS COBELAHUM.

4.1 Cny:xkeOHasi 3ITHKA PYKOBOJUTEJIsI: OCHOBHbIE IPUHIMIILI U COBPEeMEHHbIE
TpeboBaHUs

CayxeOHast 3TUKa pyKOBOAUTeNsA. MecTo M poiib PYKOBOJUTENS B CUCTEME YIPaBIICHHS.
[Tonstue «oprannueckux (yHKUM» pykoBoautens. HpaBcTBeHHblE KayecTBa PYKOBOAMTEIS.
PykoBonuTens ¥ MOJUYMHEHHBIN: 3THKAa NpUKa30B M mnopyudeHuil. Teopun mmuepcrsa. Jlupep u
pykxoBoautenb. Hopmbl 3THueckoro moBefeHHs pykoBoauTens. KadecTBa pykoBOAWTENS Kak
JIMYHOCTH.

4.2 CTuiiu ynpapJjieHHs] PYKOBOIMTEJIsI

Crumn  ympaBnenus U (Qaxtopsl ero QopmupoBanHus. IIpuHIMIBI TymMaHH3Ma,
CIPABEIUIMBOCTH, OTBETCTBEHHOCTHM M 3aKOHHOCTH B AITHKE U KyJbType ynpasieHus. Ctuim
PYKOBOJICTBa (aBTOPHUTAPHBIA, IEMOKpAaTUYECKUH, JInOepaibHbId, KOMOMHHPOBAHHBIA U [p.).
CBs3pb cTuis ynpasieHus U cutyauuu. [loHaTHE pyKOBOACTBA M BIACTH. Y TIPaBICHHUE YEIOBEKOM
U ynpasieHue Tpynmnoi. McKyccTBO CTpouUTh OTHOIIEHUS ¢ coTpyaHukamu. Mmumx (oOpa3)
MEHeKepa

4.3 OcHOBBI [1€JI0BOii KOMMYHUKAIIUH.

Tuner u Buabl KoMMyHHKanuid. KoMMyHUKaTuBHBIE posi (MOJEIHM TIOBEICHHUS) B
mporiecce aenoBoro obmenus. KoMmMmyHuKkaTuBHasE KyJabTypa B 1e10BoM oOmieHnn. CoBpeMeHHbIe
TEHJICHIIUU Pa3BUTHUA JETOBBIX KOMMYyHUKamwii. JlemoBas Oecenma: 3Tambl, MPUHIMIIBI U MPaBHIIA
npoBeneHus. OcCOOCHHOCTH BeleHUs JeNoBOM auckyccuu. [loAroToBka, opraHu3aius Hu
nmpoBeeHNEe coBemanuid. [lyOmuyHOe BBICTYIUICHME B CHCTEME JIEJIOBBIX KOMMYHHUKAITUI:
METOJIMKA U TEXHHUKA OpTaHU3aIuH MyOJIMYHOTO BRICTYIIeHUS. [Ipe3enTarusi.



5. OneHoYHbBIEe MATEPHAJIBI IO TUCHHUILTIHHE
OrneHOYHBICE MaTepUabl 10 TUCHHUIUIMHE MPEJICTaBICHBI B BHIC (OHIA OIEHOYHBIX
CPEICTB.

6. MaTepua/jibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe obecnevyeHue THCIHILTHHBI

6.1 IlepeyeHb yueOHO-METOAUYECKOT0 O0ecIeYeH sl 0 U CIUILINHE

ABTOp, Ha3BaHUEC, MECTO U3JaHUs, U3ATCIILCTBO, 'O U3AaHUA, KOJIMYECTBO CTPAHHUI]

1. |Meroauueckue ykasanus 1o uzydenuto qucuumiussl. PITYHX, 2023 rog

6.2 Hepeqenb y‘leﬁHLIX 1/13113}[“171, H606XOI[I/IMLIX AJIsE OCBOCHUSA TUCHUIIJIHHBI

DJeKTpOHHbBIE YUeOHbIC N3AaHUS B AIEKTPOHHO-O0nbanoTeyHbIx cuctemax (3bC)**:

No

/o

ABTOp, Ha3BaHHUC, MCCTO U3JaHUsA, I'OJ U3JaHUA],
KOJMYCCTBO CTPAHMIL

Ccpuika Ha yuebHoe uznanue B ObC

1.

WNBanoBa, W. A. MeHeXMeHT |  y4eOHHK U
MPaKTUKYM ini:| BY30B / N. A. NBaHoBa,
A. M. CepreeB. — Mocksa : Uznatenscto HOpaiit,
2023. — 305 c.

https://urait.ru/bcode/510939

MenemxmenT : yaeOruK 111 By30B / FO. B. Ky3Henos
[m nap.]; mom pemakumeit FO. B. Kysnemosa. —
Mockga : M3narenbcrBo FOpaiit, 2023. — 448 c.

https://urait.ru/bcode/511207

Kopomxos, 3. M. MeHEI)KMEHT . y4eOHUK  JIs
By30B/ O. M. KopotkoB. — 3-¢ wu3z., mepepad. u
nmorn. — Mocksa : M3gatensctBo HOpaiit, 2023. —
566 c.

https://urait.ru/bcode/510549

Koproga, M. A. MeuemxmesTt OpraHU3ALMH :
yueOHOoe ocobue st By30B / M. A. Koprosa. — 2-¢
u3n., ucnop. U jomn. — Mocksa: HM3parenscTBo
IOpaiir, 2023. — 197 c.

https://urait.ru/bcode/516231

ITerpoB, A.H. Menemxment B 2 4. Yacte 1.
yueOHuK /i By30B / A. H. IleTpoB ; OTBETCTBEHHBI
penaktop A. H. IletpoB. — 2-¢ u3., ucnp. U A0, —
Mockga : M3parensctBo FOpaiit, 2023. — 349 c.

https://urait.ru/bcode/512931

MeHeHKMEHT: METOJIBI MPHHATHUS YIIPABICHYECKIX
pelieHui :  ydeOHOe 1MOCOOMe  JJIs  CPEIHEro
npodeccuonaibHoro oopazosanus / I1. B. Banos [u
np.] ; mon penmakmueti 1. B. iBanoBa. — 2-¢ wu3gm.,
ucrp. U gon. — Mocksa : M3zgarensctBo HOpaidt,
2023. — 276 c.

https://urait.ru/bcode/517886

Mapnac, A. H. OcHoBsI MEHE/DKMEHTA.
[MpakTHyeckuii Kypc : yueOHOe mocodue st By30B /
A. H. Mappnac, O. A. I'ynsieBa. — 2-¢ u31., UCHp. U
morn. — Mocksa : MzgatensctBo HOpaiit, 2023. —
175 c.

https://urait.ru/bcode/514278



https://urait.ru/bcode/510939
https://urait.ru/bcode/511207
https://urait.ru/bcode/510549
https://urait.ru/bcode/516231
https://urait.ru/bcode/512931
https://urait.ru/bcode/517886
https://urait.ru/bcode/514278

6.3 IlepeyeHb 3JIEeKTPOHHBIX 00pa30BaTeIbHBIX PeCypPCcoOB

Ne JJIeKTPOHHBIH 00pa3oBaTeJILHBINI pecypc Hoctyn B JOP (cets UHTEpHET,
/o JIOKAJIbHAS CeTh,
aBTOPHU30BAHHBII/CBOOOAHBII J0CTYN

1. Poccuiickas HanmoHanbHas OMOIMOTEKA http://nir.ru/lawcenter_rnb
[DneKTpOoHHBIH pecypc]

2. Poccuiickas 'ocynapcrBenHast 0nbnmnoreka http://www.rsl.ru
[s1exTponHHEI pecypc].

3. OenepanbHbIii 00pa3o0BaTEbHBINA TOPTAI http://www.ecsocman.edu.ru

«IKOHOMHKA, COIIMOJIOTHSI, MCHEDKMEHT)
4, ITombopKa aHATUTHIECKAX MATEPHATIOB TI0 http://www.vernikov.ru

BOIIPOCaM 3KOHOMHUKH, MEHEKMEHTa 1
WHQOPMAIMOHHBIX TEXHOJIOTHH - CTaThH,
KHUTHY, pa3Nd4Hble pPadoThl.

5. Kypuan «Menemxment B Poccun u 3a http://www.mevriz.ru/annotations
pyOexoM» (apXuB cTaTeH)
6. Kyprain « IKOHOMHKA CEITbCKOXO03SIHCTBEHHBIX http://www.eshpp.ru/archive.htmi
1 niepepalaThIBAIONIUX MPEANPUATHID (apXUB
cTaTei)
7. Kypnan «ATIK: skoHOMHKA, YIIPABICHHE http://www.vniiesh.ru/publications/zhurnal _|
(apxuB cTaTeil) aquoapk
8. Kypruan «PoccHiCKuil )KypHAT MEHEHKMEHTA» http://ecsocman.hse.ru/rjm/volumes.html
0. Vuebunk Buxanckoro O.C. «Ctparerndeckoe | http://www.fptl.ru/files/menedjment/vihanski
yIPaBJICHHUE j_menedjment.pdf

6.4 Cospemennvie npogeccuonanvhvie 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CRPABOUHDLE
cucmemul u TUYEHIUOHHOE RPOZPAMMHOE 0becneueHue

CoBpemMeHHbIe NpoeccHOHA/IbHBbIE 0a3bl JaHHBIX, HH(GOPMALMOHHBbIE CIPABOYHbIE
CHUCTEeMbl, IM(PPOBLIE YJICKTPOHHBbIC OMOINOTEKH M APYrue 3JeKTPOHHbIE 00pa3oBaTe/IbHbIC
pecypchl

1. loroBop o moakitoueHuH K  HamwoHanmpHOW — 2JIEeKTpOHHOW  OMOIMOTEKE U
OpeJOCTaBIeHUH  JocTyna K  oObekTaM  HamuoHanbHOW — 2J€KTPOHHOM — OMOIMOTEKH
Nel01/HBB/0502-11 ot 26.02.2020 5 neT ¢ nmposoHramueu

2. Cornamenue o 6ecruiaTHOM TecToBoM goctyne k Polpred.com. O630p CMU 27.04.2016
OeccpovyHO

3. Cornamenue o 6ecriatHoM TectoBoM Joctyne K Polpred.com. O630p CMU 02.03.2020
OeccpovyHO

4. NadopmanmonHo-cipaBoyHas cuctema «[apant» — URL: https://www.garant.ru/
HnpopmanmonHo-cnpaBoyHast cucrema Jlunensnonusiid qorosop Ne 261709/01I1-2 ot 25.06.2021

5. «Koncynprant [Lmrocy. — URL: http://www.consultant.ru/ ceo6oaHbIi 1ocTy

6. DnekTponHO-OnOMMOTeUHas cuctema AgriLib http://ebs.rgunh.ru/ (cBumerenscTBO ©
rocyAapcTBEHHOU peructpanuu 6a3el qJaHHbIX Ne2014620472 ot 21.03.2014).

JocTyn K 3J1eKTPOHHOII MHPOPMAIIMOHHO-00pa30BaTe/IbHOI cpene, HHGPOPMAIUOHHO-
TeJIeKOMMYHUKAMOHHOH ceTH « AHTEpHET»

1. Cucrema aucrannumonHoro ooyuenus Moodle www.portfolio.rgunh.ru (cBoGoaHo
pacnpocTpaHsIeMoe)

2. [lpaBo wucnonb3oBanus mnporpamm i OBM  Mirapolis HCM B cocraBe
(GYHKIHOHATIBHBIX OJIOKOB M MOAyJel: BupTyanbHast KOMHaTa.

3. HNHHoBalOHHAs CUCTeMa TECTUPOBAHUA — MpPOrpaMMHOE oOecredyeHue Ha
wiardopme 1C (dorosop Ne K/06/03 ot 13.06.2017). beccpounsiid.



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/

4. OOpazoBaTenbHBII MHTEPHET — MOPTad POCCHIICKOro TOCYZapCTBEHHOTO arpapHOro
3a0YHOr0 YHHMBEpCHUTETa (CBHIETEIBCTBO O PETUCTPALMM CPEACTBA MaccoBbIX MHpopMaru D Ne

®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOJIHO PAaCIIPOCTPaHsieMOe MPOrpaMMHoOe o0ecriedeHue

1. OpenOffice — cBoOOAHBII MTAaKET OGUCHBIX TPUIOKEHUH (CBOOOIHO PaCIPOCTPAHIEMOE)

2. linuxmint.com https://linuxmint.com/ (cBo60aHO pacpocTpaHsIeMoe)

3. DnexTpoHHO-OMOMMoTeuHass cucrema Agrilib http://ebs.rgunh.ru/ (cBumerenscTBO 0
rocyJIapcTBEHHOM peructpanuu 0a3bl gaHHbIX Ne 2014620472 ot 21.03.2014) coOcTBEeHHOCTH

YHUBEPCUTETA.

4. Odbunmanbras crpanuna ®I'bOY BO «Poccuiickuii TOCYyIapCTBEHHBIH YHHBEPCHUTET

HapoJHOro xo3sictBa wumenn B.M. Bepnaanckoro»  https://vk.com/rgunh (cBOOOIHO
pacmpocTpaHsemMoe)
5. AnTHBHpycHOe mporpamMHoe oOecmeuenne Dr. WEB Desktop Security Suite

(CyOGnunensuonnsiii foroop Ne 13740 Ha nepenayy HEUCKIIIOUUTENBHBIX NIPAB HA TPOrPAMMBI [

O9BM ot 01.07.2021).

6.5 Ilepeyens y4eOHbIX ayIUTOPHIA, 000PY10BAHUS U TEXHUYECKHUX CPEICTB

o0yueHusi**

Y4eOHast ay JUTOpHS ATl IPOBEACHUS JIEKIMOHHbIX 3aHATHH
(nmotoynas). Creruanu3upoBaHHas MeOelb, T0cKa MeJoBas,
MYJIbTUMEANIHHOE 000pyA0BaHUE, POSKTOP, SKPaH HACTEHHBIH

143907, MockoBckas obnacts, r. banammxa,
Vi1 1mocce DHTY3uacToB, .50, kab. 129
[Tnomrane nomenienus 118,1 xB.M

Ne o TexHuveckoit nuBeHTapu3anuu 140,
stax 1

YyeOHas ayTUTOpHUS AJIS 3aHATUH JIEKIMOHHOTO THUIIA, CEMHHAPCKOI0
TUNa (CeMHUHapBhl, NPAaKTUUYECKHE 3aHITUS, TPAKTUKYMBI,
JabopaTopHbIe pabOThI, KOJIOKBUYMBI), JUIS IPOBEACHHS IPYIIIOBBIX
KOHCYJIbTallMil ¥ MHAUBUAYaIbHOW paboThl 00ydaBIINXCS C
MearorndecKuMy pabOTHUKaMH, ISl IPOBENICHNST TEKYIIETro
KOHTPOJIS ¥ IPOMEXYTOYHOM aTTeCTALUH.

CrneunanusupoBaHHas MeOeb, 10cka MeIoBast. MynbTUMeTuiHOE
000opynoBaHue, MPOSKTOP, IKpaH HACTEHHBIN

143907, MockoBckast 06acTh, T. banammxa,
yI1. mocce DHTY3UacToB, 1. 50, kab. 125
[Tnomane momenienus 51,6 kB.M

Ne o TexHMYeckoit naBeHTapH3anuu 136,
tax 1

IToMerenne Isi  CaMOCTOSITEIBHOW — pabOTEHI.
KOMIIBIOTEPLI B c6op1<e C BBIXOJIOM B UHTCPHET.

IlepconanbHbIE

143907, MockoBckas o0acTh, T. banammxa,
yI1. mocce DHTY3UAcTOB, 1. 50, YNTAIbHBIN 321
ITnomane nomenienus 497,4 k. M.

Ne o TexHWYecKo# nHBeHTapH3auu 177,
tax 1

ITomemmenue ans camocToATeNbHOH paboThl. Creruanu3upoBaHHAS
MeOesb, I[epCOHANBHBIE KOMIBIOTEPHl B COOpPKE C BBIXOJOM B
UHTEPHET.

143900, MockoBckas o0acTh, T. banammxa,
yi. FOnmnyca @yuwnka 1.1, ka6. 320
ITnomane nomemnieHusa 49,7 kB. M.

Ne o TexHUYecKO# HHBeHTapH3auu 313,
Tax 3

VYdeOHast ayAuTOpUs Uil YICOHBIX 3aHATHIA 00YYarOIUXCs M3 YHCIa
uHBampaoB u  Jun ¢ OB3. ChoemmanmsupoBaHHas — MeOeIb.
ABTOoMaTu3upoBaHHOe  pabouee  MeCTO I HMHBaJIHJOB-
KOJSICOYHUKOB C KOPPEKLIMOHHOW TEXHUKOH M HHAYKLHMOHHOU
cuctemorr OnCuc 290; ABTOMAaTH3MpOBaHHOE pabouee MECTO IS
CHa0OBUASIIIMX M HE3PSYMX IOJIb30BaTEed CO CTAlMOHAPHBIM
BuaeoyBenmuuteneMm DnCuc 29 ON; ABTOMaTH3UPOBAHHOE pabouee
MECTO [UIA CIA0OBUAANIMX HW HE3PSYMX IIOJB30BATENCH C
MIOPTATUBHBIM BHU/ICOYBEJINYUTEIEM 2nCuc 207 CF;
ABTOMAaTHU3UPOBAaHHOE pabodee MecTO [UIS CIa0OBHIAIINX U
He3psYMX MoJib3oBareseit ¢ unraromed mammuod OnCuc 207 CN;
ArmmapaTHBIN KOMIUIEKC ¢ (DYHKIMEH BUACOYBEIHYCHHS W YTCHHS
IS C1a0OBHIAIINX U He3psA4unX nojib3oBaTeneit Di1Cuc 207 OS.

143907, MockoBckass obiacTth, T. bamammxa,
yI1. mocce DHTYy3uacToB, 1. 50, kad. 105
ITnomians momerienus 52,8 KB. M.

Ne mo TtexHmyeckod wHBeHTapu3amuu 116,
sTax 1



https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh

®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJIbHOE
YYPEXXJIEHME BbICIIEI'O OFPASOBAHUSI MUHUCTEPCTBA CEJIBCKOI'O
XO3511ICTBA POCCUMCKON ®EJEPALINN
«POCCHMCKHAM TOCYJAPCTBEHHBIN YHUBEPCUTET HAPOJHOI'O
XO035IICTBA UMEHH B.H. BEPHAJICKOI'O»
(YuuBepcuter BepHajackoro)

q)OHII OLCHOYHbBIX CPEACTB 1JIf MPOBCACHUA TEKYIIECI0 KOHTPOJA N
l'[pOMe)KyTO‘lHOﬁ arTrecranmumn OﬁyanOl]_ll/IXCﬂ o ITMCUMIIJIMHE

MeHnex:KkMeHT

Hanpasnenue noarorosku: 09.03.03 ITpuknaanas uHpopMaTuka

Hanpasnennocts (npoduiib) nporpammel: [lpukiaanas napopMaTtuka B
DHEPreTUYECKUX CUCTEMAX

KBamudukanus: 6akanaBp

dopma 00ydeHUS: OUHO-3a09UHAas

banammxa, 2023 r.



1.0nucanue nmokasarejei u KPUTEPUEB ONCHUBAHUA IVIAHUPYEMBIX pe3yJbTaTOB oﬁyqe}mﬂ mo y'{eﬁnoifl AUCHHUIIJINHE

Kon u HanmeHoBaHue HaunmenoBanue
KOMITETEHIINT YpoBeHb OCBOCHUS [Tnanupyemsble pe3yabTaThl 00ydeHUs OLIEHOYHOTO
cpencraa
YK-5 Crocoben 3HaeT: 00 OCHOBHBIX 3THYECKUX MPHUHIIUIAX TPOPECCHOHATBHON NeATeTPHOCTH. 3HACT O MOPAIbHO-TIPABOBOM [IpakTraeckas

BOCIIPUHHUMATh
MEKKYJIBTYpPHOE
pasHooOpazue
oO1iecTBa B
COLIUATIBHO-
HUCTOPHYECKOM,
ITHYECKOM U
¢dunocodcrom
KOHTEKCTax

IToporossiit
(YIOBIETBOPUTEIHHO)

9THKH MEHEKMEHTA, a TaKkKe KOHIEHIINU CIIPAaBEIIMBOCTH, CHCTEME IIEHHOCTEH, OTHOLICHUH, YOCKICHNN 1
MaHep TOBEICHMS, IPUHATBIX B OPraHM3AIMOHHBIX KyJIbTypax. 3HAaeT NPHUHIUNG (HOPMHPOBAHUS
KOPHOPAaTHBHOW KYJBTYPbI YIPaBICHHUA. 3HATh TECOPUIO M KIACCU(PUKAIMIO KOH(GIINKTOB. 3HaTh pPa3IHIHbIC
TEOPHH MOTHBALUY, 3HAET METOJbI CTUMYJIMPOBAHUS TPY/a PA3IUYHBIX COUUANBHBIX TPYHI. 3HAET Pa3IUYHbIC
MOJIENT MEHEIDKMEHTa, (OPMHUpPYEMBIE C yUETOM CHEIH(UKH MEHTAJIUTETa, LEHHOCTEH M MHPOBO33PEHUS,
XapakTepHble AN KyJneTyp 3amazna. Bocroxa u Poccun. 3HaTh Hay4dHbBIE IIKOJBI MEHEIXXMEHTa, 3HATh
MIPUHITUIIBI M METOJIbI YIIPABIEHUS COIUAIBHBIMY IPyIIaMU. 3HaTh OCHOBHBIE MTOAXOAB! K yNpaBICHUIO. 3HAThH
METO/bl yNpaBieHHs KOH(MJIMKTAaMHM B TPYIIE, 3HATh OCHOBHBIE NPHHIMIBI (POPMUPOBAHUS TPYIH, 3HATH
TUIIOJIOTHUIO OPTaHM3AIMOHHBIX CTPYKTYp YIpaBICHUSA. 3HAeT MNPHHLUIBI Pa3BUTUA U 3aKOHOMEPHOCTH
(YHKIIMOHMPOBAHUS OpraHu3alyy. 3HaeT posiv, PyHKIMU U 337a4i MEHe/PKepa B COBPEMEHHOW OpraHu3alui;
3HaTh OCHOBHBIE OW3HEC-TIPOIECCHI B OpraHU3alMM. 3HAeT MNPUHIMIIBI IleNeNojaraHusd, BHIbl U METOJBI
OpPraHU3alIOHHOTO IUIAHUPOBAHMA. 3HAeT TUIBl OPraHU3aLMOHHBIX CTPYKTYp, MX OCHOBHBIE MapaMeTphl U
MIPUHIUNBI UX NPOEKTUPOBaHMs. 3HATh OCHOBHBIE BHIBI M IPOLEAYPHl BHYTPHOPTraHU3aLUOHHOIO KOHTPOJIS.
3HaTh BUABI YIPABICHUYECKUX PELICHUN M METOABI UX NPUHATHA. 3HATh TUIBI OPraHU3aLUOHHON KYJIbTYpPBI U
METO/bl ee (POPMHUPOBaHMS. 3HAET OCHOBHBIE TEOPHH M KOHIIEIIIMM B3aUMOJICHCTBUS JIIO/ICH B OpraHU3anu,
BKJIFOYast IPOLIECChl KOMMYHHUKAIINN, KOMaH/1000pa30BaHusl, TUIEPCTBA.

YMmeer: ¢GopMHPOBATH €IMHOE IICHHOCTHOE IIPOCTPAHCTBO KOPIOPATUBHON KyJIBTYpHI, COTJIACOBBIBAS
KyJbTypHbIE, KOH(ECCHOHAIbHbIE ¥ OTHUYECKHE pa3JIM4usi  COTPYAHUKOB, IPHUMEHATb  METOJBI
IICUXOJIOTMYECKOTO BO3JEHUCTBUS HAa NEPCOHAI C LEJIbK0 MOTUBALMU K BBHINOJHEHHUIO IOCTABJICHHBIX 3ajad.
YMmeTh paspabaTeiBaTh NPOTPaMMBI  OCYIIECTBICHUS OPTAaHU3AIMOHHBIX W3MEHEHMH M OIIGHHMBATh HX
3G QeKTUBHOCT pa3pabaThiBaTh MEPONPHUATHS 1O MOTHUBHPOBAHHMIO U CTHMYJHMPOBAHMIO IepcoHala
OpraHu3aIi. YMET CIIOCOOCTBOBATH DPA3BUTHIO IOJHOIIEHHBIX MapTHEPCKHUX OTHOLICHUH MEXIYy YJICHaAMHU
paboueill rpynmbl; ymeeT (OPMHpPOBATH OPraHW3AIMOHHBIC CTPYKTYPHI YNpPaBIEHHsS, yMeeT (OpPMHUPOBATH
KOMaH/1y, JUISl BBITIOJIHEHHSI IPOEKTHBIX 3371a4, YMETh YIPaBIISITh KOHPIUKTaMH B TpyIIIe. YMeEET BEICTPAUBATh
3¢ QEeKTUBHbIE MOJIEIN B3aUMOJACHCTBUS B NMPO(ECCHOHAIBHON Cpeie, B TOM YHCIE B MYJIbTHHAIMOHAILHOM
KOJUIEKTHBE. YMEET CTaBHUTh LENU M (OPMYIHPOBATh 33/1a4M, CBA3AaHHBIE C peann3alueil mpodeccHoHanbHbIX
(GyHKIMHA. YMeeT aHaJIu3MpOBaTh BHENIHIOI M BHYTPEHHIOIO CPEAy OpraHM3alllM, BBISBIATH €€ KIIIOUEBBHIE
SJIEMEHTHI U OLEHMBATh UX BIMSHUE HA OPraHU3alUI0. YMEEeT OpraHM30BbIBATh KOMAaHJHOE B3auMoJeiicTBHE
JUIsl pEeUIeHMs] YIIPaBJICHYECKUX 3a7ja4; YMETh aHAJIM3UPOBAaTh KOMMYHHUKALIMOHHBIE [TPOLIECCHl B OPraHU3aLMU U
pa3spabaTbIBaTh  NpPEMJIOKEHHWS IO  MOBBIIEHHIO WX  3(QeKTuBHOCTH; yMeeT JAWarHOCTUPOBAThH
OpTaHU3AIMOHHYIO KYJIbTYPY, BELSIBISITh €€ CHIBHBIE M Cla0ble CTOPOHBI, pa3padaThIBaTh NPEIIOKEHHS IO ee

pabora, TecT,
pedepart, nokian,
YCTHBII OTBET Ha
BOIIPOC




COBEPIIEHCTBOBAHUIO. YMEET pa3padaThiBaTh KOPHOPATHBHBIE, KOHKYPEHTHBIE U (DyHKIIMOHAJIBHBIE CTPATETHH
Pa3BUTHUS OPraHU3ALNH; OPTaHU30BBIBATE KOMaHIHOE B3aNMOIEHCTBUE IS PEIICHNUS YIIPABICHIECKUX 3a/1ad.
Baageer: MeromamMuM CTUMYNMpPOBAaHUSI TpyJa, BIAaAeTh IPHEMaMH JACIOBOIO M YIPABICHYECKOTO
B3aUMOJEHCTBU. Bnameer SKOHOMHYECKMMH, CONHAIBHO-TICUXOJOTHYECKUMH U aJAMHHHACTPATUBHBIMU
METOJIaMH YIPAaBJICHUS; METOJaMH CBOEBPEMEHHON TMArHOCTUKU KOH(MIMKTHBIX CHTYallHH, IeMOHCTPHUPOBATh
COIIMATBHO OTBETCTBCHHOE IIOBEICHHE, AKTHUBHYIO JXKM3HCHHYIO IMO3HMLHMIO. BrajgeeT mpaBHiIaMu JEIOBOTO
MOBE/ICHHS, CBSI3aHHBIX C OCYIIECTBJIEHHEM NPO(ECCHOHANBHON AEATEeIbHOCTH, HE JOIMycKas HapyLIeHHH
9THUKETa U KyJBTYpBI JeJIOBOro oOIIeHHs. Brageer HaBbIKaMH JIEJIOBBIX KOMMYHHKaluil. Braneer meronamu
NPUHATUS YIpaBJICHYECKUX penieHuid. Brmageer Meromamu QopMUpoBaHMsS KOPHOPATHBHBIX OTHOIICHHH.
Brnaneer MeTomaMu cTpaTermueckoro aHaigusa. BiaseeT MeTogamMM peanM3allid OCHOBHBIX YIPABIEHYECKHX
GyHKUMEA (MPUHATHE PEIIeHUH, OpraHHu3alysi, MOTUBUPOBAHHE M KOHTPOJIb); COBPEMEHHBIMU TEXHOJIOTHSIMHU
3¢ EeKTUBHOTO BIWSHHSA Ha HWHIUBHAyalbHOE M TPYNIIOBOEC IIOBEJCHHWE B OpPraHU3alUM; METOIAMHU
(hopMyIMpOBaHMS U peaTn3aliy CTPATETHH Ha YPOBHE OM3HEC-CANHHIIBL.

IIponBunyTHIN
(xopormo)

3HaeT TBepHo: 00 OCHOBHBIX 3THYECKHX NPHHIMIIAX NPOPECCHOHATBHOW HEATENHHOCTH. 3HAECT TBEPAO O
MOpAJIbHO-IIPAaBOBOM JTUKM MEHEIKMEHTA, a TaKKE KOHIENIUU CHPaBEIIMBOCTH, CUCTEME LEHHOCTEW,
OTHOIICHMH, yOSXKICHUH W MaHEep IMOBEICHUS, NMPUHATHIX B OPraHM3ALMOHHBIX KyJIbTypax. 3HAeT TBEPAO
TIPUHOUIB! (POPMHUPOBAHUS KOPIOPATHBHON KYJBTYPHI YIPaBICHUs. 3HAET TBEPAO TEOPHIO U KJIACCH(PHUKAINIO
KOH(IMKTOB. 3HAaeT TBEpJAO  pa3lUYHbIC TEOPHUH MOTHBALMH, 3HAET METOABl CTUMYJIMpPOBAHUS Tpyla
Pa3MyUHBIX COLMANBHBIX TpyNI. 3HACT pa3JiMuHble MOJAEIM MEHEKMEHTa, (OpPMHUpYEeMble C Yy4YeTOM
cnenn(UKH MEHTAJHNTeTa, IIEHHOCTEHl M MHUpPOBO33PEHUs, XapaKTepHble I KyJapTyp 3amaza. Bocroka u
Poccun. 3HaeT TBep0 Hay4IHbIE IIKOJIBI MEHEPKMEHTA, 3HATh MPUHIIUIIB M METO/IBI YIIPABICHHUS COLUATbHBIMU
rpymnmnaMy. 3HaTh OCHOBHBIE MOJXOJbI K YIPABICHUIO. 3HAET TBEPAO METOJbl YIpaBJIeHHUs KOH(IMKTaMH B
rpymIe, 3HaTh OCHOBHBIE NMPHHLIUIBI (OPMHUPOBAHUS TPYMI, 3HATh THUIOJIOTHIO OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBJeHus. 3HAaeT MPUHIUIBI PA3BUTHS ¥ 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHHS OpraHU3aluy. 3HAET POJIH,
GYHKIMM W 3aJadd MEHe/DKepa B COBPEMEHHOH OpraHu3alny;, 3HAaTh OCHOBHBIE OWM3HEC-TIPOIECCH B
OpraHu3alyy. 3HAET TBEPAO NPUHLHUIBI LENENOIaraHus, BUABI 1 METObl OPraHU3ALIOHHOTO IIIAHUPOBAHUS.
3HaeT TBEPAO THUIIBI OPTaHU3ALHOHHBIX CTPYKTYpP, HX OCHOBHBIE TAPAMETPhl M MPUHIUIBI UX MPOESKTUPOBAHMS.
3HaTh OCHOBHBIE BHIbl M HPOLEIYpPhl BHYTPUOPTaHU3ALMOHHOTO KOHTpPOJIA. 3HAaeT TBEPAO  BHUJIBI
YIOPaBJIECHUYECKAX PEIICHUH W METOAbl MX MNPHUHATUS. 3HAET TBEPJO THUIBI OPraHU3alMOHHOM KyJbTYphHl U
MeTonbl ee (OPMHUPOBaHUS. 3HAET TBEPIO OCHOBHBIE TEOPUH W KOHIEIIMH B3aMMOJICHCTBHS JIIOAEH B
OpraHU3aIliH, BKII0Yas MPOLECCH KOMMYHHKAITUHN, KOMaH000pa30BaHus, JTUIEPCTBA.

YMeer yBepeHHO: (opMupOBATE E€OWHOE IIEHHOCTHOE IIPOCTPAHCTBO KOPIOPATHBHOW  KYJIBTYPHI,
COTJIACOBBIBAsI KyJIbTYPHBIC, KOH()ECCHOHABHBIC U 3THHYECKUE PA3INUUs COTPYIHHUKOB, IPUMEHITh METOJIBI
TICUXOJIOTHYECKOTO BO3JEHCTBHSA Ha MEPCOHAN C IENbI0 MOTHBAIMM K BBIMOJHEHHIO MOCTABJICHHBIX 3a/1ad.
Ymeet yBepeHHO pa3pabaThIBaTh MPOTPAMMEI OCYIIECTBICHHS OPTaHM3AIMOHHBIX H3MEHEHIH U OIIEHUBATh MX
3¢ QeKTUBHOCT pa3pabaTbiBaTh MEPONPHUATUS 1O MOTHBHPOBAHHMIO U CTHMYJIHMPOBAHMIO IIepcoHaia
OpraHM3ali. YMET YBEpeHHO CIIOCOOCTBOBATh PA3BUTHIO MOJHOLCHHBIX NAPTHEPCKMX OTHOIIEHUH MEXIy
wieHaMH _pabodeld Tpynmbl; ymeeT (OPMHUPOBATH OPraHU3aLMOHHBIC CTPYKTYpBl YNPABJIEHHs, yMeEeT

[IpakTuueckas
pabora, TecT,
pedepat, nokiar,
YCTHBIA OTBET Ha
BOIIPOC




(bopMHPOBaTH KOMaHY, [UISl BHITIOJHEHHUS POSKTHBIX 3324, yMETh YIPABIATH KOHPINKTAMHU B rpymnme. YMeer
YBEPEHHO BbICTpanBaTh 3()(EKTHBHbIC MOJEIN B3aUMOJICHCTBHS B NPO(ECCHOHANBHON cpeae, B TOM YKcie B
MYJIbTHHAI[HOHAIBHOM KOJUICKTHBE. YMEET YBEPEHHO CTaBHUTh LIEIHU U (POPMYJIHPOBATH 33Ja4H, CBSI3AHHBIC C
peanu3aipeii NpoeCCHOHANBHBIX (QYHKIHMHA. YMEET YBEPEHHO aHAIU3UPOBATh BHEIIHIOI W BHYTPEHHIOK
Cpe/ly OpraHM3alliH, BBISBISTH €€ KIIFOYEBbIC AJIEMEHTHI U OIIEHMBATh MX BIHMSHUE HA OPraHH3allUi0. YMeeT
YBEPEHHO OpraHW30BBIBATh KOMAHIHOE B3aMMOICUCTBHE JUIs pEIICHHs YHPABICHUYECKHX 3a1a4; YMETh
AHATM3UPOBATh KOMMYHHKAIIMOHHBIC TIPOIECCHI B OpraHU3alliM W pa3padaThiBaTh MPEIJIOKCHHS IO
MOBBIICHUIO MX 3()()EKTUBHOCTH, YMEET YBEPCHHO JAMATHOCTHPOBATh OPraHU3AIMOHHYIO KYJIBTYPY, BBISBIATH
€¢ CUJIBHBIC U CIIa0ble CTOPOHBI, pa3padaThIBaTh MPEIJIOKEHUS 110 €€ COBEPIICHCTBOBAHUIO. YMEET YBEPEHHO
pa3pabaThiBaTh KOPIIOpPATUBHBIC, KOHKYPEHTHbIE W (YHKIHOHAIbHBIE CTPAaTeTMM pa3BUTHS OpraHU3allly;
OpFaHI/I3OBI)IBaTI> KOMAaHIHOC B3aHMO)1€I710TBHe JJIA peIJ_IeHI/ISI praBJ’IeH‘IeCKI/IX 3aaa4y.

Biiajgeer yBepeHHO: METOJaMU CTHUMYJIHPOBAHHS TPYZa, BIAJETh NPUEMaMH JCJIOBOTO M YIPABJICHYECKOTO
B3aUMOJICHCTBUS. Braseer 3KOHOMHYECKUMH, COLHAIBHO-TICHXOJIOTHYECKUMH ¥ aJMHHHUCTPATHBHBIMHU
METOJIaMH YIPABICHUS; METOJAaMH CBOEBPEMEHHOM AMArHOCTHKYA KOH(JIUKTHBIX CHUTYaIUi, TEMOHCTPHPOBATD
COIIMAILHO OTBETCTBEHHOE IMOBEJCHUE, AKTHBHYIO JKU3HCHHYIO TO3UIMIO. BliaseeT yBEpeHHO MpaBUIaMH
JICTIOBOTO TOBEJICHUSI, CBSI3aHHBIX C OCYIICCTBICHHEM NPO(ECCHOHATBHON MAESATENbHOCTH, HE JOIyCKas
HApYUICHHI ITUKETA U KYJIBbTYPHI JACIOBOr0 OOIIeHHs. BiiajeeT yBepeHHO HABBIKAMH JICTOBBIX KOMMYHUKAIIHHA.
Brnaneer Meromamu NpHHSTHS YIpaBlICHYECKUMX pelleHuil. Braneer yBepeHHO Merogamu (hOPMHPOBaHUS
KOPIIOPATHBHBIX OTHOIICHUI. Biajeer yBepeHHO MeTOIaMHU CTPATETHUECKOro aHaiu3a. BiajgeeT yBepeHHO
METOAAMHU peaju3allid OCHOBHBIX yINpaBlIeHUYeCKHX (GYHKUUN (IpUHATHE pEIeHHH, OpraHu3anus,
MOTHBUPOBAHNE M KOHTPOJb); COBPEMEHHBIMHU TEXHOJOTHAMH 3(P(PEKTUBHOTO BIMSIHUSA Ha MHIUBUAYAIBHOE U
TPyNIIOBOE TOBEAEHHE B OpTaHU3alM{; MeToJaMH (OPMYJIHPOBAHUS M peaTM3allld CTPAaTEerHil Ha ypOBHE
OM3HEC-EIUHUIIEL.

Bricokuit
(oTmm4HO)

HNmeer chopmupoBaBiieecss 3HaHHe: 00 OCHOBHBIX OTHYECKHX IPHHIMNAX HpodeccroHaIbHOMN
nearenbHOCTH. MMeer cdopmupoBaBiieecss 3HaHHE O MOPAIBHO-TIPABOBOM 3THUKM MEHEKMEHTA, a TaKKe
KOHIIETIINH CIIPABEAIMBOCTH, CHCTEME LIEHHOCTEH, OTHOICHNH, YOXKICHNI U MaHep MOBECHUS, IIPUHATHIX B
OpPTraHM3aIlMOHHBIX KyJnbTypax. Mwmeer cdopmupoBaBmieecs 3HaHHE O NPUHIUNAX (HOPMUPOBAHUS
KOPHOPAaTHBHOW KyJbTYphl ympaBieHus. Mmeer copMmupoBaBieecs 3HAaHHE O TEOPHM M KJIACCH(PHUKALUIO
KoH(MKTOB. MIMeeT copMupoBaBIieecs 3HaHHAE O Pa3INIHBIX TEOPUSIX MOTHBAIINH; METOIbI CTUMYJIHMPOBAHUS
TpyJla Pa3jIMuHBIX COLMAJBHBIX TpyNIl. 3HAeT pa3IM4YHbIE MOJEIH MEHEIKMEHTa, (OPMHUPYEMBIE C YUETOM
cnenn(UKH MEHTAJIUTETa, IICHHOCTEH M MHUPOBO33PEHHS, XapaKTepHbIe UIA KyJIbTyp 3amanma. Bocroka u
Poccun. Nmeer copmupoBaBimeecss 3HaHUS O Hay4YHBIX IIKOJIAX MEHEMKMeHTa, VimeeT copmmpoBasiieecs
3HaHHUE O MPHUHINIAX ¥ METOaX YIPaBJICHUS CONMAIBHBIMU TpynnaMu. Vimeer copmupoBasieecs 3Hanne 00
OCHOBHBIX MOJXOIOB K ympaeieHuoo. Vwmeer cdopmupoBaBmieecs 3HAHHE O METOAAX YIPaBICHUSA
KOH(QIIMKTaMH B TpyMIle, 3HAET OCHOBHBIE NPUHIUNGI (DOPMHUPOBAHHS TPYNI, 3HAET THUIIOIOTHIO
OPTaHM3AIIMOHHBIX CTPYKTYp yIpaBieHus. Mmeer cdopmupoBaBmieecs 3HaHHE O NPUHOWIAX PAa3BUTHS U
3aKOHOMEPHOCTH (YHKIIMOHUPOBaHMs opraHuzanuu. lMeer chopmupoBaBiieecs: 3HaHHE O POISIX (QYHKIMAX U
3aJa4ax MEHepKepa B COBpeMeHHO opranmzaimu; MMeer copmupoBasiieecs 3HaHHEe 00 OCHOBHBIX OM3HEC-

[IpakTrueckas
paborta, TecT,
pedepat, nokuar,
YCTHBI OTBET Ha
BOTIPOC




mporeccax B opraHuzanuu. Mmeer cdopmupoBaBiieecs 3HaHHE O NPHHIMIAX ILEJICIONaraHus, BUAAX MU
METOJIaX OpPraHW3alMOHHOTO IUIaHMpoBaHUA. VMeeT copMmupoBaBiIeecss 3HAHHE O THIAX OPTraHU3aLHOHHBIX
CTPYKTYp, UX OCHOBHBIX ITapaMETPOB M NPHHIMIOB MX MPOSKTHPOBaHHA. MMeeT chopMupoBaBIIeecs 3HaHHE
00 OCHOBHBIX BHIIOB W IPOLEIYp BHYTPHOPraHW3aLMOHHOI'O KOHTpoJsL. MMeer chopmupoBaBiieecs 3HaHHE O
BUJIaX YNPaBICHYCCKHX DPEIICHUII M MeTomaX WX mpuHATHA. VMeer cdopmupoBaBmieecs 3HaHHE O THUIIAX
OPraHU3alMOHHOM KyJIBTYpHl U MeTozax ee GpopmupoBanus. MMeer chopmupoBasieecs 3HaHHE 00 OCHOBHBIX
TEOpUSIX W KOHLENUMSIX B3aUMOJACHCTBHUS JIOAEH B OpraHM3alliM, BKJIIOYas IMPOLECChl KOMMYHHUKAIUH,
KOMaH/1000pa30BaHusl, JINAEPCTBA.

HNmeer chopmupoBaBiIeecsi cucTeMaTHieckoe yMeHue: (GOpMUPOBATH €IWHOE LIEHHOCTHOE MPOCTPAHCTBO
KOPIOPAaTHBHOW KYJIBTYpBI, COIVIACOBBIBASl KYJIbTYpPHbIE, KOH(ECCHOHAJBbHBIE W OTHUYECKHE Pa3IHUMs
COTPY/JHHUKOB, NPUMEHSTH METOJIbl IICHXOJIOTMYECKOTO BO3JIEHCTBHS Ha IMEPCOHAN C LEJNbI0 MOTHBAIMU K
BBINIOJIHEHHIO TMOCTABJICHHBIX 3an1ad. MMeer copMHpoBaBIIeecs CHCTEMAaTHYECKOe yYMEHHE pa3pabarhiBaTh
NPOrPaMMBbl OCYLIECTBIICHHS! OPraHU3AIIMOHHBIX W3MECHEHUH M OLICHUBATh MX 3P {EKTHBHOCTH pa3padaThIBaTh
MEpOIpPHATHS [0 MOTHBHPOBAaHHMIO W CTHMYJHPOBAHUIO IIEPCOHANa OpraHM3alud. YMET CHOCOOCTBOBATh
Pa3BUTHIO TOJHOLICHHBIX MAPTHEPCKHX OTHOIICHHUI MEXIy WieHaMH pabodeil rpymmbl; yMeeT (popMHPOBATH
OpraHU3allMOHHBIC CTPYKTYpHl YIpaBJeHHs, yMeeT ()OPMUPOBATH KOMAaHAY, MJIS BBIOJHEHHUS MPOCKTHBIX
3aj1a4, yMETh yNpaBliATh KOH(IMKTamMu B Tpynmne. MMeer chopMupoBaBmieecs CHCTEMATHIECKOE YMEHUE BbI-
cTpauBath d(deKTHBHbIE MOAENM B3aMMOJCHCTBHS B MNPO(QECCHOHATIBHOW cpele, B TOM 4YHCIE B
MYJIbTUHAIIMOHAJIBHOM KoJulekTuBe. VMeeT cdopmupoBaBiueecs CHCTEMaTHYECKOE YMEHHE CTaBHTh LEIH U
(dbopMyJIMpoBaTh 331241, CBS3aHHbIE C peajn3alueil npopeccuoHaibHbIX GyHKuuMid. Vimeer chopmupoBapiieecs
CHCTEeMaTHYEeCKO€ YMEHHE aHaJIM3UPOBATh BHEIIHIOI M BHYTPEHHIOIO Cpely OpraHH3alliH, BBISBISTH €e
KJIIOYEBbIE DJIEMEHTbl M OLEHWBATh WX BIIMSHHE HA OPraHU3allMio. YMEeT OpraHU30BbIBATH KOMAaHIHOE
B3aMOJICICTBHE /ISl PEIICHHsT YIPaBJIeHYECKUX 3a/1a4; UMeeT CPOPMHUPOBaBIIIEECsS CUCTEMaTHYECKOE YMEHHUE
AQHATM3HPOBATh KOMMYHHKAI[HOHHBIE @POLECCHl B OpraHH3allMd M pa3pabaThiBaTh NPEHJIOKCHHUS 110
MOBBIIICHUIO UX 3(Q(EKTHBHOCTH; MMeeT CHOpMUPOBABIIEECS CHCTEMATHYSCKOS YMEHHE IHArHOCTUPOBATh
OPraHU3allMOHHYIO KYJBTYpY, BBISABJIATH €€ CHIIBHBIC U CIAa0ble CTOPOHBI, pa3padaThiBaTh NPEATIOKECHUS 10 ee
COBEpILCHCTBOBaHUIO. IMeeT chopMupoBaBIieecs CHCTEMAaTHIECKOe YMEHHE pa3pabaThIBaTh KOPHOPATHBHEIE,
KOHKYPEHTHble M (YHKUHOHANBHBIC CTpPAaTerMHd pA3BUTHS OpraHW3alliM; OPraHU30BBIBATH KOMAaHIHOE
B3aMMO/ICHCTBHE JUIS PELICHHS YIIPABICHYSCKHUX 3a/1a4.

IMoka3zan chopmupoBaBLIeecsi cHCTeMaTHYECKOe BJaJeHHe: METOJaMH CTHMYJIMPOBaHUS TPyZAa, MOKa3all
copMHpOBaBILEECs] CUCTEMAaTHYECKOE BIAafEHHE NMPUEMaMH JIEIOBOTO M YIPABIEHYECKOTO B3aMMOACIHCTBHS.
IMokazan chopMupoBaBIIeecs] CHCTEMaTHYECKOE BIaJICHUE SKOHOMUYECKHMH, COLUAIBHO-TICUXOJIOINYECKUMU
MW aJIMHHUCTPAaTHBHBIMH METOAaMH YIPABJICHUS, METOJAMH CBOEBPEMEHHON JMArHOCTUKU KOH(IMKTHBIX
CUTyalllid, JIEMOHCTPUPOBATh COLMAIBHO OTBETCTBEHHOE MOBE/ICHHE, AKTHUBHYIO JKM3HEHHYIO IO3MIHIO.
Iokazan cdopmupoBaBiIeecs CHCTEMaTHYECKOE BIJIAJICHHE TPaBHIAMH JEJIOBOIO IIOBEJCHUS, CBSI3aHHBIX C
OCYIIECTBIICHUEM NTPOPECCHOHATIBHON JIEITeIbHOCTH, HE JOIyCKas HapyIIeHUH STHKETa U KyJIBTYPhI JIeJIOBOTO
obmenns. [lokazan chopMmupoBaBIIeecs] CHCTEMATHUECKOE BIIAJICHHE HABBIKAMH JEJIOBBIX KOMMYHMKAIMH.
[Mokazan chopMupoBaBIIeecs] CUCTEMAaTHUECKOE BIIaJICHHE METOJIaMH NPHUHSATHS YIPABICHYECKUX PELICHHH.




IMokazan chopmupoBaBIIceCs CHCTEMAaTHYECKOE BIAJCHHE MeToAaMH (OPMHUPOBAHHSA KOPHOPATHBHBIX
otHomeHn#. [lokazan chopmMupoBaBIIeecs] CHCTEMATHIECKOE BJIAICHHE METOJaMH CTPATETHUECKOTO aHAIN3a.
IMokazan copmupoBaBIIeecs: CHCTEMAaTHUECKOE BIaACHUE METOJAMU PEATN3aI[ OCHOBHBIX YIIPABICHUECKUX
¢byHKMHA (MIPUHATHE PEIICHUH, OpTaHW3alis, MOTUBHPOBAHHE M KOHTPOJb); COBPEMEHHBIMH TEXHOJIOTHSIMU
3¢ (QEKTUBHOTO BIWSIHMASA Ha WHIWBHAYalIbHOE M TPYNIIOBOEC IIOBEJCHHE B OpTaHU3ALNMY;
(opMyIIMpOBaHHS M peaIN3alii CTPATErHi Ha YPOBHE OnM3HEC-EINHHMIIBL.

MCETOaaMH

2.1 lllkana oyenusanus Ha Imane MeKyuLe20 KOHmpous

®dopma TeKyIero KOHTPOJIsS

OTCyTCTBHE YCBOEHMS (HIKE
noporosoro)”

[Toporogslii (YA0BJIETBOPUTEIBHO)

IIpoaBunyTHIH (X0OpoI11I0)

Beicokuit (0TIH4YHO)

Brmonnenne MMPAKTUYCCKOI 0o
3aJaHus

HEC BBIIIOJTHCHO HUJIK BCC
3alaHUA pCIICHBI HE

Brimonneno 6onee 50% 3amanus, HO
menee 70%

Pemeno 6oitee 70% 3amanus,
HO €CThb OIIHOKH

BCE 3aJ[aHUsI pelIeHbI Oe3
OIINOOK

Pedepar

BBIITIOJJHCH HCIIPABUJIBHO

Brrmonnenne 50-70%

Brimonnenue 70-85%

Brimonnenne 85-100%

VYcTHbIH onpoc

y CTYACHTA HUMCIOTCA
OTACJIBHBIC MPCACTABIICHUA O
HN3y4YCHHOM MAaTepHuajic, HO BCC
ke OoIlblas 4acTh Marepuaia
HCE yCBOCHA.

OOHapy)XMBaeT YCBOGHHE OCHOBHOTO
Marepuaa, HO UCTIBITBIBACT
3aTpyIHEHUE IIPH €r0 CaMOCTOSITEIILHOM
BOCITPOM3BEICHUH " Tpedyer
JOIOJHUTENBHBIX M YTOYHSIOLINX
BOIIPOCOB IpenoaaBaTens;
MIPEAIOYUTAaeT OTBEYaTh HAa BOIPOCHI,
BOCIPOU3BOJISILETO Xapakrepa U
UCTIBITHIBAET 3aTpyAHEHHE IIPU OTBETax
Ha BUJION3MEHEHHBIE BONIPOCHI

3HACT PI3y‘ICHHLII>i MaTtepual;

OTBEYacT 6e3 0COOBIX
3aTpyIHEHU Ha  BOIPOCHI
MpenoaaBaTe’is; ymeeT
MIPUMECHSTh MOJTy4eHHbIC

3HaHUSAHA MPAKTHUKE.

0OHapy>XKMBAEcT YCBOCHUE BCETO
o0beMa MaTepHana; BBIACIACT
TJIaBHbIC TIOJIOXKEHHS B
N3y4eHHOM MaTepuaine U He
3aTpynHsIETCST MpU OTBETax Ha

BUJOU3MCHCHHBIC BOIIPOCHI;
CBOOOTHO MPUMEHSET
TMOJIYYCHHBIC 3HAHUA Ha
TpaKTHKE.

Jloxman

3amanne He BEHIMIOJIHEHO

Ilens m 3amaum, paccMaTpuBacMble B

JOKJIaae JOCTUTHYTBL YaCTHUYHO.
AKTyaJ’IBHOCTB TEMBI orpeaciicHa
HGy6€,I[I/ITeJ'IBHO u BbISABJICHBI
3HAYUTCJIbHBIC OTKJIOHCHHA oT

TpeOOBaHUH METOIMUECKHUX yKa3aHUMH.

Ilens w 3amaum BBITIOTHEHUS

paccmaTpuBaeMoOil  TeMbl B
JIOKIIajie JOCTUTHYTBI.
AKTyanbHOCTb TEMBI
MOATBEPXKICHA. Pabora
BBINIOJIHEHA c
HE3HAYUTEIIbHBIMHU

OTKJIOHEHUSIMU OT TPeOOBaHMN
METOIMYECKUX YKA3aHUH.

Ilens u 3amauu MOCTaBICHHOM

TEMBI JOKJIaZla JOCTUTHYTHI.
AKTyaJ'ILHOCTL TEMBI
HCCJIICAOBAHNA  KOPPCKTHO U
IIOJITHO 000CHOBaHa.
Hpe3eHTauI/m BBITIOJTHEHA

corjiaCHoO Tp€6OBaHI/I$IM .

2.2 lllkana ouyenusanus Ha IMane RPOMeNHCYmouUHol ammecmayuu (3a4em u IK3AMeH 6 6Ude UMO206020 MeCma)

dopMa IpOMEXYTOUHOU
aTTeCTalluu

OTcyTcTBHE YCBOCHUS (HIDKE
MIOPOTOBOTO)

[ToporoBerii (y10BIETBOPUTEIHHO)

ITpoxBuHYTHIH (XOpOIIO)

Bricoknit (0TII9HO)

BrInotHeHNE HTOTOBBIX TECTOB
(ue menee 15 BompocoB Ha
BapHaHT)

Menee 51%

51-79%

80-90%

91% u Oosee




3. TunoBble KOHTPOJIbLHbIE 32IaHUS] WM MHbIEe MATEPHAJIbI, He00X0AUMbIe /I OLleHKH
3HAHMA, YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapPAKTEPU3YIOIIMNX 3TANbI
(popMupoBaHus KOMIIeTEHIIMI B MIpollecce 0CBOCHUS 00pa30BaTeIbHOI MPOrPaMMbl

®OH/I OHEHOYHbIX CPEACTB UIAA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MIPAKTHYECKHX 3AJIAHUM no aucounanze
«MeHeIKMEeHT»

Paznen 1. TeopeTnueckue 0CHOBBI MEHEIKMEHTA

IIpumepHbIi epeYeHb BOIPOCOB UIAA YCTHOI'O O0TBETA HA CEMHHAPCKHUX 3aHATHAX
Packpolite cyniHOCTb OHATHN «MEHEKMEHT» U «YIIPABICHUE).
JlaiiTe onpeneseHne «ynpaBlIeHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABJICHHUs] COBPEMEHHON OpraHU3alyy.
KakoBbI OCHOBHBIE KATETOPUU MEHEIDKMEHTA?
[lepeuncnnre OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: MOHATHE, €r0 MECTO B OPraHU3aLUH, POJIU U CYIIIHOCTb I€ATEIbHOCTH.
CoBpeMeHHbIE [T0IX0/Ibl B MEHEPKMEHTE: KOJMYECTBEHHBIH, MPOIIECCHBIIN, CUCTEMHBIH,
CUTYallMOHHBIN U HMX XapaKTepUCTUKA, OCOOCHHOCTH.

8. XapakTepHbIe YepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonbs3oBaHME MUPOBOI'O OIBITA MEHEIKMEHTA B ycioBusax Poccun.

10. Twurbl MEHEIKEPOB U YPOBHHU YIIPABIICHHUS.

11. Oxapakrepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yiipasienus 1mo @.VY. Teiinopy.

13. Cdopmynupyiite ocHOBHBIE HJeH TeopuH Oropokpatuu M. Bebepa.

14. Kaxos Bkiaj B Teoputo ynpasieHus J[x.90. Maiio?

15. Oxapaktepu3yiiTe OCHOBHbIE TOJIX0/1bI MEHEIKMEHTA.

NookrwnpE

HpI/IMepr 3adaY AJd BbINOJHCHHUSA HA MPAKTUHYCCKUX 3aHATUAX

3ananue 1. Pemure kpoccBopa

ITo ropusonTanm:

1. cMemieHMe BIIACTHBIX TMOJHOMOYMM IO MPUHATUIO PEIIEHUN B HANPABICHUU HMKHUX
YPOBHEMN OpraHU3alNH.

5. pPyKOBOAMTENb, KOTOPBI CTPEMUTCS CKOHLIEHTPUPOBATh B CBOMX pyKaxX BCHO BJACTb,
OCHOBaHHYIO Ha BO3HATPAKICHUH U IPUHYKICHUH, U T10JIaraeTcsl Ha 3aKOHHBIE TIOJTHOMOYHMS.

9. i OpraHM3alMOHHAs CTPYKTYpa - COBPEMEHHBIN THUIl Pa3BUTHsI MEXAHUCTHUYECKON
OpraHM3alMOHHON  cTpyKTypbl. Hambonee pacnpocTpaHeHHBbIE BapHUaHThI:  MPOIYKTOBAsd,
OpPUEHTHPOBaHHAsI HA MOTPEOUTEINs, PErHOHAIbHAS

11. ucnonp3oBanue AEMCTBYIOMUX U (OPMUPOBAHUE HEOOXOJIUMBIX MOTHBOB IOBEICHUS
4eJI0BEKA B IIPAKTUKE YIIPABJIEHUS €r0 JAESITEIbHOCTHIO.

14. BbIOOp, OCYIIIECTBISAEMBIN U3 HECKOJIBKUX BAPHAHTOB.

15. ympaBneHdeckass (QyHKIuWs, TMpeArnoyararonias HaOIOJeHHe 3a JICUCTBUSMHU
paOOTHUKOB, TOYHBIM CIIEJIOBAaHMEM OPraHM3alMU IO BBHIOPAHHOMY KypCy, a TaKKe BHECCHHE
HEOOXOUMBIX KOPPEKTHUB.

17. moTeHuManbHas CriocCOOHOCTh MHAMBHU/IA BIUATH HA MIOBEICHUE IPYTUX JIFOACH.

18. npegHa3zHaueHne OpraHu3aIii, 000CHOBaHUE JESITEIbHOCTH OpraHU3aIiu.

19. »arOoT mOAXON - paccMaTpuUBaeT YIpPABIEHUE KAaK HENPEPBIBHYIO  CEPHIO
B3aMMOYBSI3aHHBIX  YNpPaBICHYECKUX (DYHKIMU: IUIAHUPOBAHME, OpTaHU3alMs, MOTHBALIUA,
KOHTPOJIb.



20. oTCcyTCTBHE COTacHsi MeXIy ABYMsI U O0Jiee CTOPOHAMU, KOTOPbIE

MOTYT OBITh KOHKPETHBIMHU JIUIIAMH U TPYTITIAMH.

IIo BepTHKAIN:

2. ompexernieHNE 1eNel U TOKa3aTenel NesITeIbHOCTH OpraHu3alu B OyIylieM, a Takxe
MOCTaHOBKA 33J1a4 U OLIEHKA HEOOXOJAUMBIX UX PEIICHUS PECYPCOB.

3. cyOBEKT ynpaBJeHHsI, BO3TIABIISIONINN ONPEACICHHBIA KOJUIEKTUB U OCYIIECTBIISIONTNI

4. 0053aTeNIBCTBO BBINOJIHATH UMEIOIIHMECS 33Jaul U OTBEYATh 33 UX YAOBICTBOPUTEIBHOE
pelIeHue nepest TeM, KTO AeJIErHpOoBall 3TU 3a1a4u.

6. CTWIb yIIpaBJ€HUs, IPEANOIAraloifil CBEEHUE 10 MUHUMYyMa y4yacThe MEHeKepa B
MPUHITUU YIIPABICHUYECKUX PEIICHUN.

7. opraHu3allMOHHAs CTPYKTypa, IMO3BOJISIONIAsi THOKO pearupoBaTh HAa W3MEHEHUS B
OKpYXaroIlei cpesie U, U3MEHSITHCS B COOTBETCTBHH C TPEOOBAHUSIMH BHEIIHETO OKPYKEHHUSL.

8. mporecc ooMeHa nHpopManue.

10. 3TO pPa3HOBHIHOCTH MEHEIKMEHTA, TJIABHOH OCOOEHHOCTBIO KOTOPOTO SIBJISETCS
JATBHOBUTHOCTb, 11€JICyCTPEMIICHHOCTb, IEPCIICKTUBHOCTh, Pa00Ta MO JIOJITOCPOYHON ITPOrpaMMe.

12. mporecc nepenaun MeHeKepaMu 3a/1a4 U MOJIHOMOYUH JIHIly, KOTOPOE MPUHUMAET Ha
ce0s1 OTBETCTBEHHOCTh 32 UX BBITIOJHEHUE.

13. 570 cUMOMO03 MPOEKTHON U HYHKIIMOHATIBHOU CTPYKTYP.

16. 5TOT MOAXO0A K MEHEIKMEHTY O3HA4YaeT, YTO PYKOBOAUTENH JIODKHBI pacCMaTpUBaTh
OpraHM3aIMI0 KaK COBOKYITHOCTh B3aMMOCBS3aHHBIX 3JIEMEHTOB, TaKMX KakK JIIOJAHM, TEXHOJIOTUU
3a/1aud, CTPYKTypa, KOTOPHIE OPHUEHTHUPOBAHBI HAa JOCTHIKEHHME PA3JIMYHBIX IEJIEH B YCIOBHSIX
MEHSIOIIEHCS BHEIIHEN Cpebl.
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IIpumepHbIe TEMBbI 10KIAT0B

HayuHble 1oaX0/1bl K MEHEKMEHTY.
Bunbsl MeHePKMEHTa U €ro poJib B Pa3BUTUH MPEANPUHUMATENIbCKON AeSITEIbHOCTH.
AMepHKaHCKasi MOJIEb YIIPABJICHUS.
SnoHckast MOZIeINb yIIpaBICHHUS.
EBporieiickast MOieIb YIIPABIECHUS.
Kwuralickas Moienb yrpaBlieHUSI.
Oco0EeHHOCTH POCCUIICKOTO MEHEKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEI)KMEHTA;
[Tpoueccs! ynpaBiaeHus: LeJIEN0JaraHie 1 OLIEHKA CUTYalluU, IPUHATHE
YOPaBIEHYECKUX PEIICHUH.
10. Crunb pyKOBOJACTBA, TUIIBI PYKOBOIUTEICH;
11. Meroasl caMmOOpraHu3aluy PyKOBOAUTECH
12. Pacnpenenenue poseii B rpynme. Tumsl poieii mo benouny;
13. 3HayeHue TUAEPCTBA AJIS1 COBPEMEHHOTO MEHEDKMEHTA;
14. Vmnpasnenueckas peuierka bielik-MoyToHa;
15. Meroauka 1 anrOpUTM MPUHITHS YIPABIEHYECKUX PELICHUM;
16. IlpueMsl 1e10BOTO U YIIPABJICHYSCKOTO OOIICHUS;
17. JlenoBoe oOIieHHEe — BU/IbI, OCHOBHBIE MpaBuiia. PekoMeHJaruu no mpoBeIeHUI0
COBEILlaHus

CoNo~LNE

Pa3znen 2.CTrpaTrernyeckoe ynpapJjieHue OpraHu3amnueit

IIpuMepHBIii NepevYeHb BONPOCOB /ISl YCTHOIO 0TBETA HA CEMUHAPCKUX 3aHATHAX
BHelHsis u BHYTpEeHHSS cpeia OpraHu3aluu

le/IMepLI 3a1a4 JJId BBINNOJIHCHUSA HA MPAKTUHYCCKUX 3aHATUAX

3aganue 2. IlpencraBpTe KpaTKyl XapaKTEPUCTHKY Bameit opranmzanuu. C
ucnonb3oBanueM CBOT — ananu3a f[aTh OLEHKY CHJIBHBIX M CJIa0bIX CTOPOH OpraHHU3aluy,
BO3MOXKHOCTEH U yrpo3. OrnpenennTe OCHOBHbIE CTpaTeruu pa3BuTus Bareil opranuzanuu.

3ananme 3.

— IIposectn SWOT-ananu3 u 3anoynHuTh Tadbauny «BHyTpeHHne hakTopsl OpraHu3aum» u
«BuemntHue GakTopbl OpraHU3aLum»;
— IIPOBECTH AMArHOCTHUKY BHYTPEHHUX U BHEIIHUX (AaKTOPOB OpraHU3alNY;
— HamycaTh BBIBOJA O BHYTPEHHEM U BHEIIIHEM COCTOSHUU OpraHU3aLlUK U pa3padboTaTh
—  MEpONpHUATHS MO NOBBIMIEHUIO 3 (HEKTUBHOCTH PabOThHI BHYTPU KOMITAaHUH;
— paccMOTpeHHEe CUTYalHii, 0 BIMAHUM (HaKTOPOB BHEIIHEH cpeibl (pa3aaTouHbIi MaTepuan);
— OTBETUTh HAa KOHTPOJIbHBIE BOIIPOCHI.
Hcxonublie 1aHHbIE:
NPOBECTU aHAJIN3 BHYTPEHHEH CpPe/ibl OPraHN3aINH 110 YETHIPEM MO3UIHSAM:
a) Kafpsl,
0) ¢unaHchl,
B) TEXHOJOTHH,
I) MAapKETHUHT;
BHyTpenHss cpefa opraHu3aly: IpOBECTU aHAIN3 BHEIIHEH cpeibl OpraHu3aluy 10 IECTH
HO3ULUSAM: KOHKYPEHTBI, IOCTaBILUKH, IOTPEOUTENHN, COCTOSIHUE SKOHOMUKHU, COCTOSIHUE TIOJIUTUKH,
COLIMAJIbHO- KYJIbTYPHBIA YPOBEHb KU3HU HACEIICHHS.

Pa3nen 3.Ynpasienueckas 1eATeJIbHOCTh OPraHU3alluA
IIpumepHbie TeMbl pedepaToB

Hanmcanue pedepara He OTHOCHTCA K 0053aTENbHOM COCTaBIISIONICH Y4eOHOTrO mporecca,



IpeporatuBa CTYAEHTa — BBIIOJIHUTH 3Ty paboTy wiau Her. IloMHuTE, YTO IpU PEHTUHTOBOH
CHCTEME OIICHKHM 3HAaHHWH, MHULMATHBA CTYACHTAa MOOILPSETCS JOMOJHUTEIBHBIMU OICHOYHBIMU
Oarmnamu.

Yurute, 4TOo pedepar — 3TO HE NHPOCTO «CKauuBaHue ¢ MHTEpHET», 3TO OAHAa uU3
Pa3sHOBUJHOCTEH  CaMOCTOATENBbHOM HayuHoW paborel cryneHta. Crpykrypa pedepara
MOJpa3yMeBaeT, YTO BO BBEJCHHMM JOJDKHA OBITh OOOCHOBAaHA AKTyaJbHOCTh BBIOPAHHON TEMBI
(BBIOOp CBOOOAHBIN), 0003HAUEHBI 1IEJIb U 33/1a4d, KOTOPbIE HEOOXOIUMO PEIIUTh MPU HAITUCAHUU
pedepara. B OCHOBHOI YacTH MPUBOJUTCS aHAJIM3 HAYYHBIX MCTOYHHMKOB MO TEMaTHWKe pedepara,
YCTAaHaBJIMBAETCSl B3aMMOCBS3b TEOPUU C MPAKTHUYECKUM €€ IpPUMEHEHHeM (XKeJaTeJbHO Ha
IpuMepe JEHCTBYIOLIErO MPEANPUATHS WIM PEalbHON YIPaBIEHYECKOW CUTyallMM). 3aBEpLIAOT
paboty pa3zznenoM «3akiIroueHue», I1e He0OX0IMMO IPUBECTH CaMOCTOATENbHbIE BBIBOJbI-PE3IOME
10 TIpo/ieTIaHHOM pabore. Jlanee mpuBOIUTCS TeMaTuKa pedepaTos:

1)  OcoOeHHOCTH yIIpaBIICHUS MIPEANIPUATUSMU arpo-Ou3Heca;

2)  OcoOeHHOCTHU YIpaBJICHHsI IPEANPUATHSIMU MaJOro OM3Heca,;

3)  busHec-mIaHUPOBaHKE B arpapHOM OH3HECE;

4)  Metobl IPUHSTHUS YIIPABICHYSCKUX PELICHUI;

5)  Bunpl npuHSTHS YIIPABICHYSCKUX PELICHHIA;

6) CaMOMCHEIKMEHT M ero 3HaYCHUE B Pa3BUTHH TPEIIPUATHS

7)  AyTCOpPCHHT U €ro MPUMEHECHHUE B JIEITEIbHOCTH OPraHnu3allny;

8)  KoHTpoJuMHT, KaK CUCTEMa yIPaBICHUSI COBPEMEHHBIM MPEIIPUITHACM,

9) Cucrema rIaHUPOBAHKS B arpo-OH3Hece;

10) IlnaHupoBaHHME B U €TI0 BHIBL;

11) Konuenuus «bepexinBoe MPOU3BOACTBO» HA MPEAIPUITUH.

12) MOHHTOPHHT B YIPABICHUH MPEANIPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOTO YIPABICHUS OpraHu3aIueit

14) Crpateruu pa3BUTHS OPraHU3AIIH;

15) CuctemHBIi MOIXO/ K YIIPABICHUIO OpraHU3aIei;

16) TlonsTHe ynpaBIEeHUYECKOTO PEIICHUSI.

17) TIpuHUMTIBI NPUHSATHS PEIICHUS,

18) KoMMmyHUKaIMU B MEHE/DKMEHTE;

19) Awnanu3 BHyTpEeHHEH Cpeilbl OpraHu3allny;

20) Mopenu opraHU3aIMOHHON KYJIBTYPBI,

21) Mojenu NPUHATHS YIPABICHUSCKUAX PEIICHUI.



IIpumepsl 3a1a4 1J151 BHITIOJTHEHUSI HA NPAKTHYECKUX 3aHATHAX
IIpakTuyeckue padoTsbl Mo Teme: OpraHu3alMOHHbIE CTPYKTYPbI YIIPABJIEHHSI

3aganue 4.

- OxapakTepu3ylTe  CYyIIECTBYIOIIYI0  OpraHM3alMOHHYIO  CTPyKTypy  Bamei
OpraHu3alyu.

- Onpenenure, K KAKOMY TUILy OTHOCHUTCS Baia cTpyKTypa, epedrciInTe BCE MIFOCHI
Y MUHYCBI CYLIECTBYIOLIEH CTPYKTYPBL.

- IIpemyioxure psl pPEeKOMEHAALMH 0 COBEPIICHCTBOBAHUIO YK€ CYILECTBYIOLICH
CTPYKTYPBI, C yU€TOM U3MEHEHHUS (PAKTOPOB BHELIHEH Cpeibl OpraHU3aIiH.

3apanme S. Ipennpustie, uMeromee JTUHEHHO-(QYHKIIMOHAIBHYIO CTPYKTYpY, paboTraer
Ha PBIHKE CO CIIOKHBIMHM U JUHAMHYHO MEHSIOIMMHUCS ycIoBUSIMU. OOBEKTUBHO BO3ZHHUK BOIIPOC O
YaCTUYHOM TIepexoie Ha IUBH3HOHAIBHYIO CTPYKTypy. HeoOxommmo paspaborath cxemy
JeicTBHU, obecreunBaronuX BbIOOp MoAU(DHUKAIMKN TUBU3HOHAIBHON CTPYKTYpPHI (IPOAYKTOBOM,
OPUEHTHPOBAHHON Ha MOTPEOUTENSI MM PETHOHATLHON ), B HAMOOJBIIEH CTENIEHH PUEMIIEMOH st
KOHKPETHBIX YCJIOBUH, B KOTOPBIX HAXOAUTCS MPEAIPUSITHE.

3aganue 6. l300pasure NPUHIMIHAIBHYK CXEMy JIMHEHHOH U JIMHEHHO-IITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusax v No4eMy OHH MPUMEHSIOTCS?

3ananme7. WM300pa3uTe NPUHOUNHMAIBHYIO CXeMy (YHKIMOHAJIBHON OpraHM3alliOHHON
cTpykTypbl. CpaBHuTe ee ¢ JuHeHoH. Kakue Buabpl cBsizedl mpeoOnagaroT B KaKIOW M3 HHX?
IIpencraBbTe pa3BepHYTYIO cXeMy (YHKIHMOHAIBHOW OPraHU3allMOHHOM CTPYKTYPBHI.

3aganue 8. M300pa3zuTe NpUHINIHATEHYIO CXEMY MaTPHYHON OPraHU3aLUOHHON CTPYKTYPHI.
Packpoiite ee conepxaHne 1 B3aUMOCBSI3H MEXy CTPYKTYPHBIMU TOAPA3ICICHUIMHU.

3aganue 9. KoHKpeTHBIC CHTYanMH N0 TeMe «YpaBJIeHYeCKHe peleHu s

Curyauusa Ne 1. IIpouseranue u Oyayiee (GpuUpMbl 3aBUCAT, MPEXKIE BCETO, OT BHEIPEHUS
HOBOBBeeHNI. OJHAKO HEPENKO MEHEIDKEPY HPUXOAUTCA CTAIKHUBATHCA C CONPOTHBIICHUEM
M3MEHEHHUSIM, BHEJPEHUIO HOBOTO, nepenoBoro. Kakue aeiicTBUsl MOXKET MPEANPUHATh MEHEKED,
4yTOOBI MPEOAONETh TAKOE NMPOTHUBOAEHCTBHE MHHOBarusAM? Kakyio mporpamMMy HHHOBAalMH BB
IPEJIOKUTE, €CIIM BaC Ha3HaYaT MEHEPKEPOM JJaHHOU (pupMb1?

Cutyanus Ne 2. Kakue Bbl IpuMeTe pelieHns Kak MeHeKep GUPMBbI, €CIu:

a) MpOAYyKIUs Bamied (GUPMBI HE TMOJB3YETCS CIPOCOM y MOTpeOuTenel Ha 0003HAYEHHOM
PBIHKE;

0) LIeHbl Ha TPOAYKIHIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABILIMK OTKA3aJCs OT MOCTaBOK OCHOBHOTO CBIPhs JUISI Balllel MPOAYKIIUH.

(Pemrenust npuHUMaTh O KaXKJOMY ITYHKTY.)

Curtyauus Ne 3. [Ipumute onTumManbHOE pelieHHe PU YCIOBUU:

a) B cBsI3u ¢ cokpalieHreM Npou3BOJICTBA HEOOXOAMMO BBICBOOOIUTH N-YUCIO COTPYIHHUKOB.

0) Pe3ko yXyammiock KauecTBO TPOU3BOAMMON MPOAYKITUH (YCIIYT).

B) Ha pbiHke ynan cripoc Ha Mpou3BOAMMYIO Baliel (pupMoil mpoayKuuio (yCiIyrn).

Curyauusa Ne 4. Ha ¢upme chopmupoBasics OeMOKPATUYECKUN CTHIIb PYKOBOJICTBA.
Omnpenenure mprueMsl 10 IPUHITHIO PEIIEHNIN TIPU CIIEIYIOIINX TapaMeTpax:

a) pacnpeziesieHne OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KaJlpoB;

B) OTHOILIEHUE K HHUIINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE;

1) cr1oco0 J0BEJCHUS PEHICHUS 1O UCIIOJIHUTENEH.

Cutyanmusa Ne 5. Bbl MeHemkep HO MapKeTHHTY Ha (upMe, BBIITYCKAIOLIEH OBITOBYIO
TeXHUKy. PupmMa Ipu MOMOIIM JOPOTOCTOSIIUX HCCIEIOBAaHUN MONBITAIACh YCOBEPLIEHCTBOBATH
OJIMH U3 BBIITYCKAaEMBbIX TOBapoB — mblaecoc. [Ibuiecoc no-npexHeMy He HOHU3UPYET BO3IYX, XOT



MMEHHO K 3TOMY pe€3yJIbTaTy MbITAJIUCh NPUHTU B pe3yJibTaTe HccienaoBaHuid. [1oaTomy HOBBIN
IIBUIECOC HE CTaJl MO-HACTOSIIEMY YCOBEPIICHCTBOBAHHOM HOBUMHKOW. BBl 3HaeTe, 4To MOSABIICHHE
HaJanucu «YCOBEpUICHCTBOBAHHAs HOBHMHKA» Ha YIAKOBKE M B pEKJIAME CPEACTB MacCOBOU
UH(OPMALIUU TTOBBICUT 3HAYUTEIHHO COBIT TAKOTO TOBApA.
ITocranoBka 3anaun: Kakue aeiictsus Bbl peanpumere? [louemy?

3aganue 10. B tabnwie npuBeaeHBI TaHHBIC IS PACYETOB PEHTAOETHFHOCTH 10 KAKIOMY
BUJly IPOAYKIUHU U TIO MPEAIPUATHIO B LIETIOM:

Ornpenenursb:

— OO01y10 CyMMy BBIPYUKH.

— Ilonnyto cebecTOMMOCTh MPOAYKIIUU MO MPEATPHUSATHIO.

— Cymmy npuObUIH WK YOBITKA.

— PenTabenbHOCTH MPOJIaXK MO KaXJA0MY BHY MPOAYKLIUHU U 110 IPEIIPUITHIO.

— PenTabenbHOCTD 3aTpaT MO KaXAOMY' BUAY NPOAYKLUU U IO IPEATPUITHIO.

— Cpenatpb BbIBOJBI

Bunst CyMmma [Tomnas cebecroumocts|  IIpubbuts, | PentabensHocTH PeHTaOenbHOCTH
MPOAYKIUH BBIPYYKH peanu3oBaHHON (yOBITOK) pYO.] npoaax 3atpat (%)
(TIC.pYO.) MPOTYKIIUH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
Ogoun 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
MoJoko 2886.4 2292.8 ? ? ?
Msico 924,6 10474 ? ? ?
Hroro ? ? ? ? ?

3apanme 11. OTBETUTH MUCBMEHHO HA BOIPOCHI:
—UYT0 Takoe MOTUBALIMS U KAKOBBI €€ KpUTEPUU?
—B uem pasznnune Mexay HHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMEN?
—Kaxkwue rpynmnbl paOOTHUKOB CYIIECTBYIOT B 3aBUCIMOCTH OT MOTHBAIIMH U CIIOCOOHOCTEH?
—Kak onpenensroTcsi CTeneHu JMYHOCTHOTO BO3ICHCTBUS pyKOBOAUTEIS?
—KaxoBsl 0OCHOBHEBIE MpaBuia pabOThI ¢ TPYMION?
—UYT0 00BEIMHSET MOHITHSI «KMOTUBALIMS) U «UEPAPXUS TOTPEOHOCTEN)?
—B dem 3akitodaercs CynHOCThD JIeTIETUPOBAHUS?
—HazoBute npaBuia U IPUHIIUIIBL JEIETUPOBAHUSA?
3aganue 12. BpiGop onTHUManbHON OpPraHM3allMOHHOW CTPYKTYphI, JJS KOHKPETHOM
OpraHu3aIiy, OIpejesieHne 1ened W 3amad. Pa3pabotaTth aepeBo mpoOjeM opraHU3aluu 2-Ms
crocobamu: 6e3 MPUMEHEHHUs CUCTEMHOr0 aHalli3a M C MpUMEHEeHHeM JaHHoro meroda. Crenartb
CPaBHUTEIbHBIN aHANMN3 3(PPEKTUBHOCTH METOIOB MPHU PEUICHUH ITPOOIEM.
3apnanme 13. Bbl - pyKOBOJIWTENb TPYAOBOIO KOJIJIEKTHBA, COCTOSIIErO M3 JBYX OTJIEJOB,
IPUMEPHO paBHBIX [0 YHUCIEHHOCTH, HO HMEIOIIMX pa3Hyl COLUalbHYI0 CTpyKTypy. Ha
NPEANPUITUM B KAueCTBE KOHEUYHBIX pE3yJIbTaTOB NPHUHATHI BBIPYyYKa OT pPeaiu30BaHHOU
MPOIYKIIMH, TPOU3BOAUTEIILHOCTh TPyJa M KadecTBo mpoaykmuu. Kpurepuit addexTuBHOCTH -
BajioBass MpUOBLTE. B oT4eTHOM KBapTane Bamn KONJIEKTUB BBIOJHWI OCHOBHBIE KOHEUYHBIC
MoKa3aTeNin, HO ObUTM TIPOOJIEMBI C Ka4YeCTBOM MPOAYKIIMKA. BHHOBAT B 3TOM OKazayics OoTaen A.
Otnen b He BUHOBAT B CHM)KEHUH KAYE€CTBA, HO IOMYCTHII PSJ YIYLIEHUN B TPYI0BOM AUCIUIUIMHE,
0 KOTOPBIX U3BECTHO B KOJIJIEKTUBE. 3aBojcKas npeMus Bamemy noapasaenenuio Obliia CHIXKEHaA 3a
YOYIIEHHUsS] IO KaYeCTBY M paccUMTaHa MPONOPLUOHAIBHO YUCIEHHOCTH COTPYAHHMKOB, KaK JaBHO
MIPUHSATO HA MPEIPHUSITHH.
Bonpocsr:
a) Kakum o0pazom, u B Kakux mpornopiusx Bel paznenurte npemuto?
0) IlonoxeHus, KAKUX TEOPUl MOTHBAIMK 00OCHOBBIBaIOT Bam BeiO0Op?



3aganue 14. KanmudunupoBaHHBIN COTPYIHUK Ha BEYEPHUX KypcaxX MOIYYHIT JOMOJHUTEITBHYIO
po)eCCHOHANIBHYIO TOATOTOBKY M XOTeNl OBl TENeph 3aHATh pabodee MeCTO, COOTBETCTBYIOIIEE
MoJIy4eHHBIM 3HaHUsAM. OH npocut Bac B 3TOM nojaepxkath €ro.

Bomnpocnr:

Kakas moTpeOHOCTD [tst pabOTHUKA SBISETCS aKTyalIbHOU COTIacHO upamuie Macioy?

Kax Brl moBenete cebs, ecnu B chepe Bamelr KOMIeTeHIIMKM HET MOAXOAIIEro pabodyero mecra?

3ananmue 15. PaGoTHuKHM oT/ENa COBITA U OT/IEIIAa PEKJIaMbl HE MOTYT IIPUHTH K €IUHOMY MHEHHIO
10 BOMPOCY, TPEOYIOIIEMY COBMECTHBIX YCUIui. OHU MPUXOAAT K PYKOBOJUTEIIO U OMUCHIBAIOT
€My CIIOKHUBIIYIOCS cUTyaruto. HaunHnaercs qiiumHHEHIIas TUCKYCCHS C YOS IUTEIbHBIMH
aprymeHTaMu ¢ o0enx ctopoH. CKOpo BCE yIaCTHUKH Oecellbl MIOHUMAIOT, YTO KOHEYHOH IIEITBIO
SIBJISICTCS] HE BBIPAOOTKA ONTUMAIBHOTO PEIIESHHUs, a OTCTAMBaHUE COOCTBEHHOM TOYKH 3PCHHS.
Bonpocsr:

1. Kak MokeT pa3BUBATbCA JUCKYCCHSI Janbliie?

2. Kakue BapuaHTBI MOKET TIPEUIOKHUTH PyKOBOIUTEIb, YTOOBI HAMTH pPeIIeHre MpoOIeMbl?

3. Kakoe equHCTBEHHO BEpHOE pEelICHUE CIEAYEeT MPUHATH U MoYemy?

2. [IpumepHBIii TepedeHb BOPOCOB IS YCTHOTO OTBETA HA CEMHHAPCKUX 3aHATHUSIX

IIpuMepHBbIii NepevyeHb BONMPOCOB /IJIsl YCTHOTO 0TBETA HA CEMUHAPCKUX 3aHATHAX
KakoBbl OCHOBHBIE BU/IbI IPUHSTHSI YIPABIEHYECKUX PEIICHU?
OxapaxkTepu3yiTe OCHOBHBIE ATAIbI MPOIIECCa MPUHITHS YIPABICHYECKUX PEIICHUM.
B yem cyTh HEOpMaAIBHBIX METOIOB MPUHATHUS PELICHUI?
B dem cyTh KOJUIeTHATIBHBIX METO/I0B MPUHATHS PEIICHUH ?
B yem cyTh KOIJIEKTUBHBIX METOJIOB MPUHATHS pEIICHU?
OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI CTPYKTYPHI YIIPaBICHUSI.
KakoBbl 0OCHOBHBIE TpeOOBaHMS, IPEABABISAEMbIE K CTPYKTYPE YIIpaBlIeHUs?
Kaxkue opranuzaiimoHabie CTPYKTYPBI YIIPaBICHUSI OTHOCITCS K OIOPOKPATHUYECKUM?
Oxapakrepu3yiite THHEHHO-(YHKIIMOHATIBHYIO CTPYKTYPY, €€ MPEUMYIIECTBA U
HE0CTaTKHU.

10. Ponib opranu3aiioHHBIX CTPYKTYP YIPABIECHUS B COBPEMEHHBIX YCIOBHSIX.

11. JlenerupoBanue MOTHOMOYUIN U HOpMa yIPABISIEMOCTH Kak (pakTop dpdexTuBHOM

JEATETbHOCTH TPEAPUATHUSA.
12. DBomonus pa3BUTHS OPTAHU3ANMOHHBIX CTPYKTYP YIIPABICHHS.
13. XapakTepucTuka COBPEMEHHBIX CTPYKTYp YIpaBIEHHUS.

CoNoOA~WNE



KoMnjieKT oeHOYHbIX MaTepHuaJaoB 110 JUCHUIIJINHE «MeHeTKMEeHT»
3a,I[aHI/I5[ 3aKpbITOT'O THUIIA — 2 MUH. Ha OTBCT, 3aJlaHH OTKPBLITOI'O TUIIA — 5 MHH. Ha OTBET

BapuaHTbl 0TBETOB

Ne ®opmupyemas
/1 3ananme KOI\I/)[HC"II‘)G};{LII/ISI
3aaHus 3aKPbHITOr0 THIIA
1. Kaxkas MOJEJIb MEHEKMEHTA 1) AmepukaHcKas MOJECJb yIIPABICHUS; YK-5

OPUEHTUPOBAaHAa HA  KOJUIEKTUBHYIO 2) Poccwuiickasi MOzIeNb YIpaBICHUS,
JeSITENIbHOCTD IIEpCOHAJa: 3) SlnoHckast MOJCITb YIIPABICHHS;
4) Kuwuraiickas MOJIeJIb YIIPABICHUSI.
2. K kauecTBaM, KOTOpBIMH  JIOJIKEH 1) TlpeanpurMMYHBOCTS: YK-5
o0yajaTh MEHeKEep OTHOCATCSL: 2) YMeHue CTUMYIIUPOBATh TPY/ MOAYMHECHHBIX;
3) OpraHu3aTopckue CrIOCOOHOCTH;
4) lleneycTpeMIEHHOCTD;
5) OOBEKTHBHOCTD.
3ajaHus OTKPBITOrO TUNA (B T.4. IPUMEPHbIE BOMPOCHI K 3aUeTy/IK3aMeHY)

0 ®opmupyemas
n/m Bompoc KOI\I/)IHG"II“:)G};{HI/IH
1. UYrto Takoe opraHu3alMOHHAs CTPYKTYpa? YK-5
2. Uro BKIIOYAET B ce0s1 GYHKIUS TUIaHUPOBAHUSA? YK-5
3. K 9KOHOMHYECKHM METOJIaM OTHOCSITCSL.. YK-5
4. beHumapkuHr - 37o.. YK-5
5. B uem 3axmrouaerca meton SWOT-ananu3za? YK-5
6. UYrto oTHOCUTCS K 00BEKTHBHOM OpraHu3alliOHHOM KyJnbType? YK-5
7. Uro BKIIIOYAET B ce0si CyObeKTHUBHASI OpraHU3allMOHHAs KyJIbTypa? YK-5
8. [lepeuncante OCHOBHbBIE IPUHIIMIIBI TOCTPOCHUS OPUTATHON CTPYKTYPBI yIIpaBJIECHUS YK-5




