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1 [lnannpyemMble pe3yabTaThbl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJieHHbIMA B OIIOII BO unaukaTopamMu 10CTHKEHUSI KOMIIeTEHIIH A

1.1 Ilepeyens KOMNeTeHIHI, POPMHUPYEMBbIX Y4eOHOM TUCHUIITIHHOM

Ko 1 HanMeHOBaHHMe KOMIIETEHIIUH | Ilnanupyemble pe3yJibTaThl 00y4YeHUs!
Oo6umenpodeccuoHAIbHASL KOMIIETEHIUS

3uarp (3): 3Haer perIaMeHT ONTUMAJIbHOIO H

LIEJIEBOTO  PACXOJIOBaHMS  TOCYJApPCTBEHHBIX U

MYHULIMTATBHBIX CpE/CTB, pPEe3yJIbTaTUBHOCTh

OFO/PKETHBIX PACX0JI0B M YIPABICHUS HMYIIIECTBOM.

Ymers (Y): YMeeT pallMOHAJIBHO U 1I€JI€HAIIPABICHHO

OIIK-5 Cmoocoben  oOecrieynBaTh

HOHAJIBH u JIeB
PallOHATILHOC HEJICBOC | hacxomoBaTh TOCYNAPCTBEHHbIE M MYHHIIMIIANbHBIC
UCIIONB30BAaHUE TOCYAAPCTBEHHBIX U

CpeacTBa, ompenensTh 3PGEeKTUBHOCTh OIOIKETHBIX
MYHHULMOIATbHBIX pecypcos,
>HEKTHBHOCTS GromkeTHbx | PACXONOB U YIPABICHHS UMYIIIECTBOM.

DacX0JI0B 1 yIipaBiieHus umymectsom; | BAaAeTh (B): Bianeer HaBblkamMM ONTHMAIBHOTO H
LIEJIEBOTO  PAacXOJI0BaHUS ~ TOCYJAPCTBEHHBIX U

MYHHUITUTIATBHBIX CPEJCTB, ONpeAeIICHUs
3¢ (HeKTUBHOCTU OIOKETHBIX PACXOO0B M yIpaBICHUS
MMYIIECTBOM.
IIpodeccnonajbHass KOMIETEHIUSA
[IK-3 Bumageer coBpemeHHBIMH | 3HATH 3): 3HaeT COBpPEMEHHBIE METOIbI
METOJIaMH JTUarHOCTUKH, aHAJIN3a U | IUATHOCTUKU, AaHAJIM3a M PEIICHUS COLMAIbHO-
perieHus COIIMAJIBHO- | SKOHOMUYECKHX W TOJUTUYECKHX MPOOJIEM, METOJIbI

HSKOHOMHYECKUX W TOJIMTUYECKUX | MPUHATHUS PpEIICHUN M HOpsJI0K HX pealu3aluu Ha
npobieM, a TakXke METOJaMH | IPaKTHKE.

OPUHATHA  PEIICHUH U MX | Yyerp (V): YMeET MPHMEHSTh COBPEMEHHBIE METO/IBI
pealnsalui Ha IIPAKTHKE JMAarHOCTUKH, aHalW3a W PElIeHUS COIHAIbHO-
OKOHOMUYECKUX M TOJUTHYECKHX MPOOIIEM, METOJIBI
NPUHATHS PEHICHHH W OCYHIECTBIIATh MOPSIOK HX
pean3aliy Ha MPaKTHKE

Baagers (B): Brnaageer HaBbIKaMH UCIOJIB30BaHUS
COBPEMEHHBIX METOJIOB JMArHOCTHKH, aHalhu3a |
pereHust COLIMATILHO-DKOHOMHYECKUX u
MOJIMTHYECKUX  Tpo0JIeM, TMPUMEHEHUS  METOIOB
IPUHSTHS PEIICHUIN U X peaM3allii Ha MPAKTHKE.

2. lesan u MecTo aucuuiiuHbl B cTpykrype OITIOII BO
JuciumimHa «YHpaBieHUEe NU3MEHEHUSIMU B PErMOHAJIbHOM YIIPABIEHUN» OTHOCUTCS K
yacTu (GopMUpyeMO yyaCTHMKaMH 0Opa3oBaTelbHbIX OTHOILIEHUH MpodeccrnoHalbHOMI
oOpa3oBaTenbHOW Mporpammbsl  Bbicimiero obOpaszoBanust 38.04.04 T'ocynmapcTBeHHOE |
MYHUITUTIAIFHOE YIIPaBIECHUE HAMIPaBICHHOCTH (MPo¢uiIs) YpaBleHUe pa3BUTHEM PETHOHA.

HeassMu u3ydeHHs] AUCHMILUIMHBI «YTpPaBJieHWe HU3MEHEHUSIMM B PeruoHAJIbHOM
ynpaBjeHuu» (QOPMHUPOBAHUE TEOPETUYECKMX 3HAHUH M TPAKTHUECKUX HABBIKOB TIO
yIOpaBieHUs U3MEHEHUsIMH. c(OPMUPOBATh MpPEJCTaBIeHUs 00 OOMIMX MPUHIUIAX MOBEIEHUs
OpraHMW3aIii B YCIOBUSAX OBICTPO M3MEHSIIONICHCS BHEUTHEH cpeibl; BhIpaObOTaTh HABBIKH WU
YMEHHUS UCIOJIb30BaTh MOHATHS W METOJbI aHaJIn3a MpPHU BBIPAOOTKE M MPUHATUUA PEIICHUU TIO
YIIPABJICHUIO W3MEHEHUSIMU B PETHOHAIBHOM YIIPABJICHUU; HU3YYUTh BO3MOKHBIE BapHaHThI
CTpaTeruii, MeTo/1bl pa3pabOTKH albTEPHATUB U OMPECICHNS KOHKPETHOM CTPaTeruu U TaKTUKU
MIPOBEJICHUS U3MEHEHUI B PETMOHAIILHOM YITPABIICHHH.



3. O0beM yueOHOI JUCUMIIIMHBI B 324eTHBIX eIMHUIAX C YKA3aHHEM KOJIHYeCcTBa

aKaJleMHYeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4arommuxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIIMA ¥ MPOMEKYTOYHbII KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSATEJIbHYI0 padoTy 00yUyaronuxcst

Buy yuebHol paboThI 3 cemecTp
OOu1ast TPYA0EMKOCTh AUCIUILIMHBI, 3aU€THBIX IUHUI] 4
4acoB 144
AynuTopHasi (KOHTAKTHas1) paboTa, 4acoB 52,25
B T.4. 3aHATHU JEKIIMOHHOIO TUIIA 26
3aHSITUSL CEMUHAPCKOIO TUIIA 26
IPOMEXYTOUHAsl aTTeCTaLUs 0,25
CamocrosiTeibHas padoTa 00y4alOIINXCS, YACOB 87,75
B T.4. KypcoBas paboTa -
KonTposnb 4
Bua npomMexyTo4HOM aTTecTaluy 3a4eT

4. Coep:xkanue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBe/IECHHOT0 HA HUX KOJMYeCTBA aKA/IeMHUY€eCKHX YACOB U BUJ0B YU4eOHbIX 3aHATHI
4.1 Ilepeuenv paszoenoeé OuUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAYyOUMOPHOU
(KOHMAKmMHOIL) U CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIEll U NePeYHs KOMNemeHUul

Tpyr0eMKOCTb, 4aCOB
B TOM YHCIIe
” Koz
HaumenoBaHue pazaenoB U TeM ayIUTOPHOU
BCEro .\ | camocTosATeNnp | KOMIETEHLUU
(KOHTaKTHOM) N
HOM paboTHI
paboThI
Pasneus 1. OcHOBBI TEOPUHU yIIPABJICHUS 70 2% 44
U3MEHEeHNAMM.
Pa3nen 2. CTpaTernyeckue 0CHOBbI TeOpPHHU
yIpaBJ/ieHUs ©3MEHEHUsIMH B 69,75 26 43,75 OI1K-5
PErHoHAJLHOM YIIPaBJIEHHM. [K-3
HToro 3a cemecTp 139,75 52 87,75
IIpoMe:xyTOUHAs1 aTTeCTALUS 4,25 0,25 -
HUTOI'O no xucouijimHe 144 52,25 87,75

4.2 Cooepicanue oucuyuniunsl no pazoenam

Paznes 1. OCHOBBI T€OPUU YIIPABJIEHUS] M3MEHECHUSIMU.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:
1.1. [Ipupona u xapakTepUCTUKA U3MEHEHUI C TOYKH 3PEHUS OPraHU3allMOHHOIO
pa3BUTHUs
N3menenns kak 3KOHOMHYECKash KaTeropus U OOBeKT ympamieHHs. CyIIHOCTh W3MEHEHHI.
[Tpupoaa u HEOOXOAUMOCTH OPraHU3AIMOHHBIX U3MeHeHul. [lonsTue
OPraHu3alMOHHOrO pa3BUTHA. OCHOBHBIE TOAXOJbl K MOHUMAHHI OpPraHU3alUOHHOTO
pa3BUTHA. AKTYalbHOCTb, II€]Ib U MPUYHUHBI OPTaHU3AIMOHHBIX U3MeHeHul. Knaccudukarms
OpraHU3AIMOHHBIX U3MEHECHHM
1.2. Yopasnenue B3aMMOOTHOIIEHUSIMHU B TIPOLIECCE U3MEHEHU M
ComnpoTHuBIeHHE W3MEHEHHSIM, €ro MPUYUHBI M METOMABI TpeojosieHus. Bumbl u opmsr
MIPOU3BOJICTBEHHBIX KOHPIUKTOB.CTpaTeruu npeoponeHust koHpaukra. CylHOCTh U METOJIbI
yrpaBieHus: KoHpumkTamMu u ctpeccamu. Komanna m3MmMeHeHWit B opranuzarnuu. Komanma
W3MEHEHUM B OpraHu3aluu.




Pazpen 2. CrparermyeckHe OCHOBLI TEOPHMH VIPABJEHHS W3MEHEHHUSIMH B
PErmoHAJLHOM VIPABJCHUH.

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jesia:

2.1. OcHOBHBIE CTpAaTEruy OPraHU3alMOHHBIX U3MEHEHU

WNHcTpyMeHTH! ynipaBieHMsI pa3BUTHEM peruoHa. [loHsATHE «cTpaTerus M3MEHEHHN» U
€ro CBsI3b C MOHSTUSIMH «IIOTEHIIMAJ U3MEHEHMSD), «IIPOLECC M3MEHEHUs». OOIre MPUHIUIIBI
CTpATETU4ecKOro MeHe/kMeHTa. KoMmoHeHTHl mporecca mpeoOpa3oBanuii. Tumsel crpareruit
W3MEHEHUH, uX cojaepkaHue. Mojenu cTpareruid u3MeHeHud. Meton mopTdenbHOoro
yIOpaBIEHUS HW3MEHEHUSAMU. MOHMTOPMHI M KOHTPOJb IIpouecca u3MeHeHud. OrneHka
pE3yIbTATOB CTPATErMU OPraHU3ALMOHHBIX U3MEHEHUN

2.2. MexaHu3Mbl U HHCTPYMEHTHI YIIPaBICHUSI U3MEHEHUSIMU

OCHOBHbBIE NPUHIIMIIBI YIPABICHUS U3MEHEHUSAMU. CTPYKTypa CUCTEMBI YIIPaBICHUS

OpPraHM3allMOHHBIMM M3MEHEHHMSIMH.  YIpaBJIIEHYECKHME  pelleHHss B Ipolecce
OpraHU3alMOHHBIX U3MEHEHUI Mopnenb MEepEXOJHOro nepuoaa. Mozeib CUCTEMHOM
texHosoruu BmemarenberBa (CTB). MexanusMmel obecriedeHus peajn3aliy OpraHu3aluOHHbIX
M3MEHEHUHN Ha PETHOHAIBHOM YPOBHE

5. OueHo4yHbIe MATEPHAJBI 10 TUCHUTLIIHHE
OrneHoYHBIC MaTEepUAIBl 10 TUCIUIUIMHE TPEACTABICHBI B BHUJAC (OHIA OIECHOYHBIX
CPEJCTB.

6. MaTrepua/bHO-TeXHHYECKOE H Y4eOHO-MeTOHYeCKOe odecredyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueoOno-memoouuecko2o obecneyenHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3IaHNA, KOJIMYECTBO CTpaHHUIL, PCKUM
/o Jloctyna

1 | MeToaudeckne yKa3aHUs [0 U3yYCHUIO TUCIIUTLTAHBI

6.2 Ilepeuens yueonvlx uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL

OcHoBHas JIMTEpaTypa:

1. KopotkoB, 3. M. VmnpaBieHue U3MEHEHUSMH : YUeOHUK M MPAKTUKyM AJIs BY30B /
3. M. Kopotkos, M. b. Xepnakosa, T.IO.Kporenko. — Mocksa: HM3garensctBo [Opaiit,
2023. — 278 c.— (Bricmiee o6pazoBanue). — ISBN 978-5-534-02315-2. — Tekct
NeKTpoHHBIH  //  OOpazoBarenbHas  1iatgpopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/511071

2. CnuBak, B. A. YmnpasieHue uaMeHeHUsAMH : yueOHHK Juig By30B / B. A. CriuBak. —
Mocksa : M3natensctBo FOpaiit, 2023. — 357 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-03358-8. — TekcT : a1ekTpoHHbIH // Obpa3oBarenbHas miatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/511332

JlonoiHUTeIbLHAS JTUTEpPaTypa:

1. YopaBrneHue mnporpaMMHBIMHA —TPOEKTaMH : y4deOHOe TocoOue i  BY30B /
B. E.I'Bo3neB [u ap.]; mox penakuueit P. @. ManukoBa. — Mocksa : M3natensctBo FOpaiiT,
2023. — 167 c.— (Bwicmiee obpa3zoBanue). — ISBN 978-5-534-14329-4. — Tekct
anekTpoHHbld  //  OOpa3oBarenpHas  miarpopma  FOpaiitr  [caiit] —  URL:
https://urait.ru/bcode/519678

2.  VYmparieHHe OpPraHU3allMOHHBIMH HOBOBBEACHHSIMHM : YUYCOHHK W TMPAKTUKYM IS
By30B/ A.H. Acayn, M. A. Acayn, U.TI.Memepsikos, W. P. lllerensman ; mox penakmuen
A.H. Acayma. — MockBa: HWzmatensctBo  IOpaiit, 2022.— 289c.—  (Boicmee
obpazoBanue). — ISBN 978-5-534-04967-1. — Tekct : snexkTpoHHbId // OOpazoBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/492940
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6.3 Coepemennvle npogheccuonanvHvle 6azvl OGHHBIX, UHGOPMAYUOHHBIE CNPABOUHDLE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 0DecneueHue

CoBpemMeHHbIe NIpodecCHOHATIBLHBIE 0a3bl JAHHbIX, HHPOPMALMOHHbIE CIIPABOYHbIE
cucreMbl, UU(POBBIe  JJIEKTPOHHbIe  OHOJHOTEKM W  JpPyrue  3JeKTPOHHbIE
o0pa3oBaTejbHbIe pecypchl

1. oroBop o mnoxkimoueHuu K HanuoHaibHOM 31€KTpOHHOM OMOIMOTEKE U
MpeIoCTaBIeHUH JocTyna K oObekTam  HamnuoHanbHOW — 3JEKTPOHHOM — O6UONIHOTEKH
Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ mposoHranuei

2. Cornamenue o OecruiaTHOM TecToBoM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecrulaTHOM TecToBoM Joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. Undopmarnmonno-crpaBounas cucrema «lapant» — URL: https:// www.garant.ru/
HNudopmannonHo-cripaBounas cucrema Jlunensuonusrd goroBop Ne 261709/OI1-2 ot
25.06.2021

5. «KoncynsranT [Tmocy. — URL: http://www.consultant.ru/ cBo60oaHBIH JOCTYTT

6. DnexTpoHHO-OMONMMoTeunas cucrtema Agrilib http://ebs.rgunh.ru/ (cBuaeTenscTBO 0
rocy1apcTBEHHOU peructpaunu 6a3el JaHHbIX Ne2014620472 ot 21.03.2014).

Joctyn K 3J1eKTPOHHOM’ HH(OPMALIMOHHO0-00pa30BaTeIbHOI cpene,
HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn « UHTEepHET»

1. Cucrema muctannuoHHoro ooydenust Moodle www.portfolio.rgunh.ru (¢cBoGo1HO
pacIpocTpaHsIeMoe)

2. [IpaBo wucnomp3oBanus nporpamMm miusi OBM  Mirapolis HCM B cocraBe
(YHKIIMOHATIBHBIX OJIOKOB U MOAyJel: BupTyanbHasi KOMHaTa.

3. MHHOBanMOHHasi CUCTEMa TECTHPOBAaHUS — TNPOTrpaMMHOE oOecriedeHne Ha

matdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpounsrii.

4. OGpazoBaTenbHbIE MHTEPHET — MOpTaid Poccuilckoro rocynapcTBEHHOIO arpapHoro
3a0YHOI0 YHUBEpCUTETA (CBHUJIETENHCTBO O PErMCTPAllMU CPEJCTBA MAacCOBbIX MH(popmanuu D1
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHoe U CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrieyeHue

1. OpenOffice -  cBoOOAHBI  makeT  O(QUCHBIX  NPUIOKEHUH  (CBOOOAHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (CBOGOJHO pacpoCTpaHIeMOe)

3. DnextpoHHOo-OnOMMoTeyHast cucrema Agrilib http://ebs.rgunh.ru/ (cBuaeTensCcTBO O
rocyAapcTBeHHOW peructpanuu 6a3bl ganHbix Ne2014620472 ot 21.03.2014) coOGcTBEHHOCTH
YHUBEPCUTETA.

4. Opunmanshas crpanunia ®I'bOY BO «Poccuiickuii rocyaapcTBeHHBIH arpapHbIi
3a04YHBIN YHUBEpCUTET» https://vk.com/rgunh.ru (cBOOOHO pacpocTpaHsIEeMOe)

5. llopran ~ dexepanbHOrO  TOCYAAPCTBEHHOrO0  OIOJKETHOTO  00pa30BaTENBLHOTO
yupeXJieHusl BbIcIIero oOpa3zoBaHus «PoccuiiCKMi ToCyJapCTBEHHBIM arpapHbId 3a04YHBIN

YHUBEPCUTET (cBOGOIHO pacnpocTpaHseMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
6. AnTHBHpYycHOe mporpamMmHoe oOecrnieuenne Dr. WEB Desktop Security Suite

(CyOnuuensuonnbiii joroBop Nel3740 Ha mepenady HEUMCKIIOYUTENBHBIX MPaB Ha MPOrpaMMBI
st O9BM ot 01.07.2021).

6.4 IlepeyeHb yueOHbIX ayAUTOPHIi, 000PYIOBAHMSA M TEXHUYECKUX CPECTB
o0yueHust

VYdyeOHass ayauTopus i1 NPOBEIACHHS JICKIUOHHBIX  3aHsaTHii | 143907, MockoBckas 00J1acTb, T.
(morounast). Crnenmanu3upoBaHHas  MeOenb, JIOCKa  MeJoBas, | bamammxa, yi. mocce DHTY3uacToOB, 1.50,
MYJIbTHMEIUNHHOE 000PYI0BaHUE, IPOCKTOP, SKPaH HACTCHHBIH ka0. 129
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TInomane nomemenns 118,1 k.M
Ne o TexHn4eckoi naBeHTapu3auu 140,
stax 1

Y4eOHast ayAnTOpUs AJSl 3aHATHH JEKIMOHHOTO THIA, CEMHHApPCKOTO
THIA (cemuHapsl, MPaKTHIECKUE 3aHATHS, MIPAaKTHKYMBI,
JTabopaTopHbIe PabOTHI, KOJUIOKBUYMBI), JJIsl IPOBEACHHS TPYHIIOBBIX
KOHCYJbTAallMi ¥  WHAMBUIYyalnbHOW paboTel  o0y4aBHIMXCS C
MeJarorn4eCKUMH padOTHUKAMH, JUIS TIPOBEICHHS TEKYILEro KOHTPOJIS
U IPOMEXKYTOYHOM aTTeCTalMu.

CrneunanusupoBaHHasi MeOenb, I0cka MenoBas. MyJbTUMEIUHHOE
00opynoBaHue, IPOEKTOP, SKpaH HACTEHHBIN

143907, MockoBckast 00,1acThb, T.
Banammixa, yi. mocce DHTY3HacTOB, 1. 50,
ka0. 125

IInomane momemenust 51,6 kB.M

Ne o TexHuyeckoit nHBeHTapu3auu 136,
arax |

[lomemenne a7 CaMOCTOSITETBHOM — PabOTHI.
KOMIIBIOTEPHI B COOPKE C BBIXOJIOM B UHTCPHET.

[lepconanbHble

143907, MockoBckast 00,1acTh, T.
banammxa, yi. mocce DHTY3uacToB, A. 50,
YHUTAJIbHBIN 3a]1

IInomane nomenienns 497,4 k. M.

Ne o TexHu4eckoit nHBeHTapu3auu 177,
tax 1

Ilomemmenue ans camMocToOATeNbHON paboTel. Crenuantn3upoBaHHAS
MeOelnb, IMepCOHANbHBIE KOMIBIOTEPhl B COOpPKE C BBIXOJOM B
WHTEpHET.

143900, MockoBckast 00J1acTh, T.
banammxa, yn. FOnnyca ®@yuuka 1.1, kab.
320

IInomans nomemeHusa 49,7 KB. M.

Ne o TexHnyeckoil nHBeHTapu3anuu 313,
sTax 3

YueOHas ayauTopus O YIeOHBIX 3aHATHH OOYYAIOUIMXCS W3 YHCIa
uHBammaoB u smn ¢ OB3. CoenmammupoBaHHas — MeOelb.
ABTOMAaTH3UpPOBaHHOE paboyee MECTO Ul MHBAJIHIOB-KOJSICOYHUKOB
C KOPpPEKLNOHHOM TEXHUKOM M MHIYKUMOHHOHN cucteMoil DnCuc 290;
ABTOMAaTH3UPOBAHHOE PaboYee MECTO JJIsl CIA0OBUASAIINX U HE3PSIUUX
MOJIb30BaTeN el CO cTallMOHapHbIM BHueoyBenuunureaem DinCuc 29 ON;
ABTOMaTH3UPOBaHHOE pabouee MECTO ISl CIA0OBUISIIIUX U HE3PIUUX
MoJb30BaTeNneil ¢ mopTaTuBHBIM BuaeoyBenuaureiaem DiaCuc 207 CF;
ABTOMAaTH3UPOBaHHOE PadovYee MECTO sl CIIA0OBUISIIUX U HE3PTIUX
noJib3oBarenen ¢ ynraromeid MamuHon InCuc 207 CN; AnnapaTHslii
KOMIUIEKC C (YHKOWEH  BUICOYBEIMYCHUS W YTEHHUS  UIA
CI1a0OBUASIINX M HE3psTIuX moib3oBatenei DnCuc 207 OS.

143907, MockoBcKkas 00J1acTh, T.
Bbanammxa, yn. mocce DHTy3uactos, a. 50,
kab. 105

IInomanp momemernus 52,8 KB. M.

Ne mo TexHuueckoil mHBeHTapuzauuu 116,
aTax 1




DEJEPAJTIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3SOBAHMA
MUMHUCTEPCTBA CEJIbCKOI'O XO351MCTBA POCCUMCKOU OEJJEPALINN

«POCCHVMICKMM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SICTBA
WMEHHU B.1A. BEPHAJICKOI' O»

(Yausepcurer Bepnaackoro)

®oH/1 OLIEHOYHBIX CPEACTB /JIfl NPOBeAeHHs TEKYIEro KOHTPOJISI M IPOMeKYTOYHO
arrecTaliy 00y4YalomuXxcs 1Mo AUCUUILINHEe
YupasJjienue H3MeHEHUSIMY B PerHOHAJLHOM VIIPABJICHUH

Hanpagnenune noaroroBku 38.04.04 I'ocy1apcTBEHHOE U MyHULIMTNIATIBHOE
yIIPaBJIEHUE

HamnpasneHHocTs (poduiib) nporpammsel ['0Cy/1apCTBEHHOE CTPATErHYECKOe
YIOPABJICHHE

KBamudukanus Maructp

®dopma oOydeHus: OUHast

bamammxa 2025 r.



1.0nucanue nokaszarejed 1 KpUTepHeB OLEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs 10
yueOHOH TMCUMILINHE

Kon n
HAUMEHOBAHUH YpoBeHb 0CBOCHUSA IInanupyemble pe3yJibTaThl 00y4eHHs
KOMIIeTeHINH
OIIK-5  Cmocob6en | [loporosslii 3HaTh: 3HAeT perVIaMeHT ONTUMAJbHOTO U  IEJIEBOTO
obecrieunBaTh (YAOBJICTBOPHUTEIBHO | PACXONOBAHMS TOCYJApCTBEHHBIX M MYHHMIHIAIBHBIX CPEACTB,
panuoHaNIbHOE u|) pe3yIbTaTUBHOCTh  OIO/PKETHBIX  PACXOAOB U yNpPaBICHUA
LEJIEBOE HUMYILECTBOM
WCIIONIb30BaHNE yMeTh: YMeeT PalMOHAJIbHO M LEJCHAINIPaBIEHHO PacXoJ0BaTh
TOCYyIapCTBEHHBIX U TOCYAApCTBEHHBIE W MYHHLHNAIBHBIE CPEICTBA, ONPENENATh
MYHHIIUATBHBIX 3¢PEeKTUBHOCT,  OIOJUKETHBIX ~ pacxoJOoB W YyNpaBICHHS
pecypcos, UMYILECTBOM.
3¢ dEeKTUBHOCTH BJIaJeTh: BraneeT HaBBIKAMH ONTUMAJIBHOTO M IEJIEBOTO
OrOJUKETHBIX pacxofoBaHUs TOCYJAapCTBEHHBIX W MYHHIHIIANBHBIX CPEACTB,
pacxomoB u ompeneneHust  3PQPEKTUBHOCTH  OIOMKETHBIX  PAacXoOl0B H
yIpaBIeHUS YIPaBJIEHUS] UMYIIIECTBOM.
MMYIIECTBOM IIpoaBuHyTHI 3HaeT TBepAo0: 3HACT pEryIaMEeHT ONTUMAJIBHOTO U LEIEBOTO
(xopomo) pacxofoBaHus TOCYAAPCTBEHHBIX 1 MyHUIIUIAIBHBIX CPEACTB,
Pe3yIbTaTUBHOCTH OFOJKETHBIX PACXOA0B H YIPABICHHUS
UMYIIECTBOM
Baageer yBepeHHO: YMeEET paMOHAIBHO U LIEJICHAIIPABICHHO
pacxo/0BaTh rOCyAapCTBEHHbIE U MyHHULIUTIANBHBIE CPEJICTBA,
onpeAeaTh 3QPEKTUBHOCT OIOHKETHBIX PaCcX00B U
YIPaBICHUS HMYILECTBOM.
YmeeT yBepeHHo: Brasneer HaBbIKaMu ONTUMAIBHOTO U IIEJIEBOTO
pacxo/10BaHUs TOCYAAPCTBEHHBIX U MYHUIIUIATBHBIX CPEJICTB,
omnpeneneHust 3pHeKTUBHOCTH OIOPKETHBIX PACX0J0B U
YIPaBICHUS HMYILECTBOM.
Bricoknii HNmeet chopmupoBaBmieecs cucTreMaTnyeckue 3HAHUSA: 3HACT
(oTIM4HO) peraaMeHT ONTUMAIBHOTO U LIENEBOI0 PacXOOBaHUS
rOCy/IapCTBEHHBIX M MYHHUIIMIIATBHBIX CPEJICTB, PE3YIHTATUBHOCTh
OIO/IKETHBIX PAcXOJI0B M YIIPaBICHHUS UMYIIIECTBOM
HNmeer chopmupoBaBmieecs cicTeMaTH4ecKOe YMeHHe: YMeeT
paIMOHAIBHO U LIEJIEHAIIPABIEHHO PACX0J0BATh
roCy/IapCTBEHHbIE U MYHUIIUIIAJIbHBIE CPEACTBA, ONPEAEIAITh
3¢ GeKTUBHOCTE OI0PKETHBIX PACXOJI0B U YIPABICHUS
UMYILECTBOM.
Iloxa3asu cpopmupoBaBuIcecs: CHCTeMaTHYECKOE BJIa/ICHHE:
Brnageer HaBBIKaMH ONITHMANBHOTO H LIEIEBOTO PACXOAOBAHUS
TOCYAapCTBEHHBIX U MyHULMIAIBHBIX CPENICTB, ONPEICICHUS
3G PEKTHBHOCTH OIOPKETHBIX PACXOJIOB U YIIPABJICHUS
MMYIIECTBOM.
[K-3 Bnagneer | Iloporossbrii 3HaThb: 3HA€T COBPEMEHHBIE METO/bl NHMAarHOCTHKH, aHaIu3a M
COBPEMEHHBIMU (Y10B/1€TBOPUTEJILHO | PELICHHS COUUATBLHO-SKOHOMHUYECKUX M MOJUTHYECKUX MPOOIIeM,
METOJIaMHU ) METOJIBI TPHHATHS PEHIeHHH M TOPAJOK WX peann3anud Ha
JTMArHOCTHKH, MIPaKTHKE.
aHaJln3a M pEIeHUs yMeTh: YMEET MPUMEHATh COBPEMEHHBIE METOMBI JTUArHOCTHKH,
COLMAJIbHO- aHaIM3a M PEUIeHHs COUATbHO-YKOHOMHYECKUX M TTOMUTUIECKIX
9KOHOMHUYECKHUX U Mpo0OJieM, METO/BI IPUHSATHS PEIIEHUI W OCYIIECTBISTH MOPSIIOK
MOJINTUYECKHUX WX pealln3aliy Ha IPAKTUKE
npobieM, a TaKke BJaJeTh: Brageer HaBbIKAMHM HCIOJIB30BaHUS COBPEMEHHBIX
METOJIaMU IIPHHATHUS METOJOB JHarHOCTHKM, aHAaJIN3a W PEIICHHUS COLMAIBHO-

peuwleHMi W HX
peanuzauuu Ha

O9KOHOMHYECCKHUX U IMMOJIUTUYCCKHUX HpO6HeM, IIPUMECHCHUA METOI0B
MMPUHATHUA pe].HeHI/Iﬁ 1 UX pcain3aliun Ha IMPaKTUKE.




MIPaKTUKE [MponBunyTHI 3Haer TBepao: 3HACT COBPEMEHHBIE METOJABI JTUATHOCTHUKH,
(xopoiio) aHaJn3a M PEIICHUs CONATbHO-Y)KOHOMUYICCKUX U TTOTUTHICCKHUX
po0JIeM, METOIbI IPUHSTUS PEIICHUH U MOPSIOK UX pealln3aluu
Ha MIPaKTHUKE.

YMeeT yBepeHHO: YMeeT NIPHUMEHSTh COBPEMEHHBIE METO/BI
MUarHOCTHKH, aHAJIA3a M PEIICHUS COIMATbHO-D)KOHOMHYECKUX H
MOJIUTUYECKUX  TPOOJIEeM, METOIbl TNPUHATHS PEIICHUH U
OCYILECTBIISITH MOPSIOK UX PeaNn3allui Ha MPAKTUKE

Bnageer yBepenHo: Braneer HaBplKaMU — HCIIOJIB30BaHUS
COBPEMEHHBIX METOJIOB JIMAarHOCTUKH, aHallu3a W PELICHUs
COIIMATLHO-3KOHOMHYECKHUX " MMOJIMTHIECKUX pooiieM,
MIPUMEHEHHUST METOMIOB NPHHATHS PEIICHUN M WX peaau3allid Ha

MIPAKTHKE.
Bobicokmnii HNmeer cpopmupoBaBuIeecs cUCTeMaTHYeCKHe 3HAHUSA: 3HaeT
(oTIM4YHO) COBPEMEHHBIE METOZBl JUArHOCTUKH, aHalIu3a M PpeleHus

COIMATbHO-3KOHOMUYECKUX M TIOJUTUYECKHX IPOOIEM, METOMIbI
NPUHATHS PEUICHUH U MOPAIOK UX pPealn3alliy Ha MTPaKTHKE.
Hmeer chopmupoBaBiIeecsi cucTeMaTHYeCKOe YMeHHe: YMeeT
NPUMEHATH COBPEMEHHBIE METOJABl JWArHOCTUKH, aHaiu3a |
peLIeHus COUATbHO-3KOHOMUYECKUX M MOJIUTHIECKUX IPOOIIeM,
METOABI TPHHATHS PEMICHHH M OCYLIECTBISATH TMOPSIAOK HX
peann3alyy Ha PaKTUKE

IMoka3an cdopMupoBaBIIeecsl CHCTeMAaTHYECKOe BJa/IeHHE:
Brnanmeer HaBBIKAMH HCIOJIB30BAaHUS COBPEMEHHBIX METOJIOB
JUAarHOCTHKH, aHaJi3a U PELICHUS] COIHATbHO-9KOHOMHYECKHX H
HNOJUTHYECKUX MpoOIeM, TPHUMEHEHHS METOAOB MPUHSATHS
peLICHU M UX pealn3allii Ha MPaKTHKE.

Jns muctuninHel, GOpMON UTOTOBOTO KOHTPOJISI KOTOPOIL SIBISIETCS 3a4eT:

«3a4T€HO» BBICTABIISIETCS, €CIIM CTYJCHT YCBOWJ Marepuaj IO Mporpamme JUCIHUIUIMHBI,
crocoOeH MpeoOpa3oBhIBATh TEOPETUUECKUE 3HAHUS B IPO(ECCHOHATbHBIC YMEHUS U HABBIKU

«HE 3a4YTEHO» BBICTABIISIETCS, €CIIU CTYJIEHT HE YCBOWUJI MaTepHall MO MporpaMMme JUCITUTUINHBI,
He crocoOeH MpeoOpa3oBhIBATh TEOPETUYECKUE 3HAHUS B IPO(ECCHOHATbHBIC YMEHUS U HABBIKU

[Ipu ounoit Qopme o00yueHHsT B peE3yJIbTaTe OIEHUBAHUS BBICTABISIOTCS OaJlIbl 3a BHJIBI
NeSTeNbHOCTH (OIICHOYHBIE CpEACTBA) IO HMTOTaM H3y4YeHUs Mojyled (pa3/ieroB TUCIUIUIMHBEI),
MEPEUYUCIICHHBIX B PEUTHUHT-IUIAHE JUCIHUIUIMHBL. VTOTOBBIM PEUTHHT YCIIEBAEMOCTH CTYJIEHTOB
CKJIQ/IBIBAETCSI M3 CYMMBI 0aJIOB, HAOpaHHBIX CTYJEHTOM 32 BCIO pa0dOTy B TE€UEHUE ceMecTpa (BKIIOYast
WUTOTOBBI KOHTPOJIb)

[kanel orieHUBaHUS A71s1 OYHOU (hOPMBI O0yUEHUS:

JUIst 3adera: «3adreHo» - oT 60 mo 110 GamnoB (Bkirouas 10 moOOIIPUTENHHBIX OANIOB), «HE
3auTeHO» - MeHee 60 OamnoB [lpu 3a04HON W OYHO-3204HON (dopMax OOyudeHHS B pe3yJbTare
OIICHUBAHUS BBICTABIIICTCS OIIEHKA 32 BUBI IEATEILHOCTH (OIIEHOYHBIC CPEACTBA) TI0 HTOTaM U3YUYEHUS
MojyJiel (pa3ienoB TUCIUIUINHEI), IEPEYUCIICHHBIX B COJEPKaHUU paboueit mporpaMMBbl.

2. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIe MAaTEePUAJIbI, HEOOXOAUMBbIE JIS OLleHKU 3HAHUIA,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yOIIHNX 3Tanbl (H)OPMHUPOBAHUA
KOMIIETEeHIUii B Mpolecce 0CBOeHNs1 00pPa30BaTeIbHON MPOrpaMMbl

KOMILJIEKT 3AJAY IS MTPAKTUYECKHWX 3AJAHUM no aucuunianze

1. 3apaua. Hy:xubl 11 Bameii koMnanuu u3mMeHeHus1?
Ucxoonvie oanmvie u nocmaroska 3adayu. IlombiTaiiTech OUCHUTH IPPEKTUBHOCTD
OpraHu3aIMOHHON CTPYKTYphl Baieii koMnanuu. (110 BEIOOPY CTYICHTA)

2. 3apaua IlpeonoJieHne CONPOTHBJICHUSI H3MEHEHUSIM
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Hcxoonvle dannvle u nocmanoexka 3adauu. llpakTudeckass paboTa Ha TeMy: TISITh KIIOYEBBIX
METOJIOB TMPEOJIOJICHUS COPOTUBIICHUH .

[TpuBecTH npuMep CONMPOTUBIICHHUS M METOJIBI X MPEOI0JICHUS HA IPUMEpPE OPTaHU3alluu WIH U3
nmyOnuKaiuii (1Mo BEIOOPY CTYICHTA)

3. 3apaua. @opmuposanue KOManowvl 011 OP2AHUIAYUOHHBIX USMEHEHUTL

Hcxoonvie oannvie u nocmanoska 3aoaydu. Ilpaktudeckas padora : @opMupoBaHUE KOMAHABI JUIS
OpraHU3alMOHHBIX U3MEHEHUN. JlaTh KPaTKyl0 XapaKTepUCTUKY IPYIIIbl — HA3BAHUE, CKOJIBKO
YeJIoBEeK, OCHOBHOE HalpaBiieHHe JesTeslbHOCTH. [loaporoHas XapakTepucTHKa KOMaHIHBIX
poueit

4.3anaua. Ananu3 noaa cun — METOX BBISBICHUS U OLECHKHU TPYMIBI (PaKTOPOB, MO0 aKTHBHO
BIIMSIIOIMX HA IPeoOpa3oBaHus U CIOCOOCTBYIOIIMX BHEIPEHUIO U3MEHEHHH, 1100, Ha000poT,
IIPOTUBOICUCTBYIOIIHMX.

Hcxoonvie dannvie u nOCMmaHo8Ka 3a0ayu:

1. Onpenenenue npobiaeMbl. Ha mepBbIil B3I, caMblil TPOCTOM IIar, HO UMEHHO OH SIBJISICTCS
CaMbIM CJIOXKHBIM. BajkHO omnpenenuTs nepBONpUYMHY (MCTOYHUK) IpoOIeMbl. AHAIN3 IPUYUH
U CIIEJICTBUA — OCHOBHOM MHCTPYMEHT DPEIICHUS 33aJayd. Y XyJIIeHUEe COBITOBOM CTATUCTUKU
KOMITAHUU MOJKET OBbITh OOYCJIOBJIEHO PA3IMYHBIMU IO XapakTepy HNpUYMHAMU: (hakTopamu
LUKIMYECKOI0 XapaKTepa, arpeCCUBHBIMU JEUCTBUSIMH KOHKYPEHTOB, CHH)KEHUEM peabHbIX
JI0OXOJI0B HaceJICHUs.

BblsiBieHHME HUCTHUHHBIX IPUYUH IO3BOJIIET CKOHLIEHTPUPOBaTh BHHUMAHUE HA JTOCTUKEHUU
HAaMEYEHHOI'0 pe3yJibTaTa, a HE pPa3MbIBATh KOPIOPATUBHBIE IPUOPUTETHI IOCPEICTBOM
«rajlaHus Ha KOQeHoil rymie».

2. ®opmynupoBKa Lenel usmMeHeHuil. OmnpeneneHue MmpoodieM MPUBOAUT K MOCTAHOBKE LEJIEH.
WHpiMU c10BaMHU, HEOOXOAMMO YCTAaHOBUTH YETKUE MAapaMeTpPbl U3MEHEHUM, 0 BO3MOKHOCTH
CKOHIIEHTPUPOBAB BHUMAHNE Ha KOJIMYECTBEHHBIX [TOKA3aTENISX.

3. Unentudukanus aAmkymux cuil. CocTaB ABMKYLIUX CHUJI MOXKET ObITh CaMbIM pa3HOOOpPa3HbIM
— KOHKDETHBIM YEJIOBEK B pOJIM MEHEDKEpPA, CTPYKTYpPHOE IOApa3JC/IEHUE KOMIIaHUH,
YIPaBIE€HYECKHE HHCTPYMEHTHI U PELIEHUs, SKOHOMUUECKHUE TeHACHIINH.

4. Unentudukanus orpaHu4eHUd — MPOTUBOAEUCTBYIOIMX cuil. OrpaHUYEHUs] MPENATCTBYIOT
BHEJIPEHUIO HOBOBBEACHUN WM CAEPKHUBAIOT €r0, YTO yCyryOJiseT MOJIO)KEHHUE KOMIAaHUU B
4acTH  00ecrnedyeHus MPOU3BOJAUTEIBHOCTH  TpPyHNa, THOKOCTH  pELICHWH, CKOPOCTH
00CITyKUBaHUs, TOHUMaHUS U MPO3PAuyHOCTHU LENEH.

5. PazpabGotka crparerun u3MeHeHUH. JIOCTHIKEHHME 3asBIEHHOW wenu TpeOyeT ueTKou
JIeTalM3aluy MPOrpaMMbl BO3MOKHBIX JEHCTBHI, OCHOBY KOTOPBIX OIPENEISIOT ABUXKYIIHE
CHJIBI.

5. 3apaua. Onpeodenume 0esamv npagu NPeooOPaA306aHUA OP2ZAHUAUUOHHOU CIMPYKMYPbL

6.3anaua. Ouenka comosnocmu op2anu3ayuu K uzmenenuam. Marpuia no3uuOHUPOBaAHUS
OpraHu3aly OTHOCUTENIBHO yCIiexa N3MEHEHNN B HEU

TEMBbI JOKJIAIOB no aucuun/inHe
. Mcropus pa3BuTusi, NpUUMHBI U KJIACCU(PHUKAMN OPraHU3AUOHHBIX U3MEHEHHH.
. OCHOBHBIE IPUHIIUIIBI YIIPABIEHUS MIPOLIECCOM U3MEHEHUH.
. CTpyKTypa CUCTEMBI YIIPABIECHUS U3MEHEHUSIMM.
. Monens «IlepexoaHoro nepuoay.
. Mozenb CUCTEMHOW TEXHOJIOTHUU BMEIIATENbCTBRA.
. IInanupoBanue U peain3anusi CTpaTErui yupaBieHUs] U3MEHEHUSIMU.
. [loHATHE KOMaHABI U €€ OTINYHUE OT IPYIIIIHIL.
. IIpyHUMnIBI CO3MaHUS KOMaH/.

01N DN AW —
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9. OCHOBHBIE ATaNbl Pa3BUTUS KOMAH/IbI CTPATETUYECKUX U3MEHEHMII.

10. Kakue rpaduyeckne CHCTEMBI W CXEMbl MPHUMEHSIOTCS TMpU IUIAHUPOBAHUU U
OCYLLIECTBJICHUN NU3MEHEHU?

11. OcoOeHHOCTH N3MEHEHUH B OpraHU3alMK [IPU HaXOXKAeHUU ee Ha 3tane «FOHocThbY.

12. XapakTtep U3MEHEHHU B OpraHU3alluM MPHU HAXOXKJICHUH €€ Ha dTare « ApUCTOKPATHUS».

13. Paznuuus B xapaktepe U3BMEHEHUHN PU OpraHU3alMOHHOM Pa3BUTHH U IIPHU XO3SICTBEHHOM
PEUMH)KUHUPHUHTE.

14. Metoap! yrpaBieHusI KOH(DIUKTaMU B TIPOIECCE N3MCHEHU.

15. Poab BHYTPEHHUX KOMMYHHKAIIMI B OCYIIECTBICHUM OPraHU3allMOHHBIX U3MEHEHHUIA.

16. Oco0eHHOCTH OpraHU3AIMOHHON KYJIBTYPBI CAMOOOYYAIONICHCS OpraHU3aIiu.

17. I3MeHeHue ¢ TOYKH 3pEHUsI OpraHu3alru.

18. OcHOBHBIE METO/1bI IPOBEICHUSI N3MEHEHUI B OPTaHU3aLUU.

19. UnauBuayanbHble peakKMu HA U3MEHEHUS.

20. UaauBuayanbHble MPEANOYTEHUS U U3MEHEHUSI.

21. VYmpamieHue pa3BUTHEM MEpCOHANA.

22. MenemxmeHnT B Poccun u 3a pyOGexom.

®OH/]I OIEHOYHBIX CPEJICTB JJIS1 IPOMEXYTOUYHOM ATTECTAIIUU

KOMIIJIEKT TECTOB ni1s1 npoMeskyTOYHOM aTTecTaluM (3a4eT)
10 JMCIHUIIHHE

3ayeT NpOBOJUTCS B BUJE UTOIOBOTO TeCTa. J{JIsl BBINOJIHEHUS TECTA OTBOIUTCS 45 MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

K cTpyKTypHBIM XapaKTepUCTHKaM OpraHU3alliu OTHOCST:
a)  (opMaTu30BaHHOCTb;

0)  pasmep;

B)  BHEUIHSSA Cpefa;

r) 1npodecCHOHAIN3M.

K KOHTEKCTHBIM XapaKTepUCTHUKaM OPraHU3aIMHA OTHOCST:
a)  pasmep;

0) (dopmanM30BaHHOCTS;

B)  BHENIHSIS cpefa;

r) npodecCHOHATN3M,

1) KyJlbTypa;

€)  IeJU U CTPATETHUHIO

Brigensior cneayronpe npuauHbl Mpeoopa3oBaHUI:
a) BHEIIHHE U BHYTPEHHHUE;

0) cuibHBIE U ci1a0bIe;

B)  KOHTEKCTHBIE U CTPYKTYpPHBIE;

r) T)paauKajabHbIe U JIUOEpaIbHbIE.

4. JlaHHBIN TUN KpU3HCA CIEIyeT MOCIIe ATara HAlPaBIEHHOTO POCTa:
a) KpW3UC JIJIEPCTBA;

0) KpHU3UC AaBTOHOMMUH ;

B) KpHU3HUC KOHTPOJIS;

I) KpU3UC 3aMpPETOB .
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5.

Kpusuc nunepcrtsa - 310:

a)4yeM OoJblIe pa3Mep OpraHu3alliy, TeM OOJbIlEe MEHEIKEPCKOTO MCKYCCTBA TpeOyeTcs s
TOro, 4TOOBI A(P(PEKTUBHO YHPABIATH OH3HEC-TIPOIlECCAMH M KOHTPOJIMPOBATH KauyeCTBO
IPOM3BOIMMBIX TOBAPOB U YCIIYT;

0) MeHeDKePhI NCTIBITHIBAIOT 3aTPYTHEHHUS B CUTYallUU KOT/IA «CTICUAIMCTHI XOTAT IPHHUMATh
CaMOCTOSITENIbHBIC PEIICHUSY,;

B)

9.

CJIOKHOCTBh CUCTEM U IMPOUCAYP HAYMHACT IIPEBBLIIIATE UX I_ICJ'ICCOO6paSHOCTB.

[Toaxona K OCYIIECTBIEHUIO U3MEHEHHUIN IIPU pEATM3ALUU CTPATETMU MOXKET 3aBUCETH OT:
TEeMIIa OCYILIECTBIEHUS U3MEHEHNUI;

CTEIIEHU YIPABJIEHUS CO CTOPOHBI MEHEIKEPOB;

WCIIOJIb30BAaHUS BHEIIHUX CTPYKTYP;

CTEIECHU BBINIOJIHEHHS YKa3aHUW [TOJYHMHEHHBIMY;

CTEIIEH! PETJIAMEHTHPOBAHHOCTH IIPOLIECCOB.

Ha6op ocHOBHBIX IIeHHOCTEH, YOSKIEHUH, B3TJISIIOB U HOPM, OOIIMX Ui BCeX PAOOTHHUKOB -

KYJIbTYypa;
TEXHOJIOTHH ;
pasMep;
BHEUIHSS cpefia.

OroucTUYECKUN UHTEPEC B COIPOTUBICHUM U3MEHEHUSIM BbIPAYKAETCS B!
0’KMJIaHWH JINYHBIX IIOTEPB;

HU3KOH CTEIIEHU JI0BEpUS MEHEDKEPAM ;

HEaJCKBaTHOM BOCIIPUATHUH ILIAHOB ;

OIIACEHUU TOTO, YTO HE 00JIaJJat0T HEOOXOAUMBIMU HaBbIKAMHM U YMEHUSIMH.

HpI/I3HaHI/Ie 3aKOHHOCTH HHTCPECOB JPYyIrux, YYaCTBYHOIIMX B HN3MCHCHHUHU CTOPOH,

BO3MOXXHOCTB YCTYIIOK - 3TO IMOJAXOM, OCHOBaHHBIN Ha MCIIOJIb30BaHUU:

a)
6)
B)
r)

CTpaTeruy, OCHOBAHHOM Ha NMEPEroBOpPaX;
CTpaTeruv, OPUEHTUPOBAHHON HA JICHCTBHUS;
AQHAJIMTUYECKON CTPATETHUH ;

JUPEKTUBHOU CTPATETHH .

10. [ToBslmeHuto 3P PeKTUBHOCTH KOMaH bl CIOCOOCTBYIOT:

a)
6)
B)
r)

IIpaBUJIbHAS [TIOCTAHOBKA LIETIEN ;

CHOCOOHOCTh KOMaH/bl pab0TaTh TBOPUECKHU, TEHEPUPOBATD UIEH ;
YacThl€ OCBEUICHMUS;

KECTKUN KOHTPOJIb.

11.Ha xakom »dtame ¢GOpMUpPOBaHHMS KOMaHABI €€ BIUSHUE Ha MPOU3BOJUTEIHHOCTH
MUHUMAaJIbHA?

a)
0)
B)
r)
1)

OypieHue;
dbopMupoBanue;
HOPMHPOBAHUE;
(GYHKIIMOHUPOBAHHUE;
COBEpILIECHHAsA KOMaH/Ia.

12.IIpenocraBineHue JIMYHOCTH JKETAEMOM pPOJIM IPU IUIAHUPOBAHMM M OCYLIECTBICHUU
MU3MEHEHHUH - OTO:

a)
6)

KOONTALIHA;
MaHUTTY SIS,
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B) JHACPCTBO;
r) SIBHOE MPUHYXICHUE.

13. Kakoii u3 nepeqncieHHbIX METOA0B OPTaHU3AIMOHHOTO Pa3BUTHs BCE 00JIee 4acTO UCTIONb3YyeTCs B
HacTosIIIIee BpeMs?

a) MeTton BMemaTeabCTBa OOJBIINX TPYIIIL;

6) Metoa ¢popmupoBaHust KOMaH];

B) HanaxxuBanue o6paTHOM CBSI3H.

14 . Onpenenute NocaeA0BaTENbHOCTh 3TANOB YIPABICHUSI U3MEHEHUSMH.
a. IlmannpoBaHne BEIIOJIHEHNSI N3MEHEHUM.

0. OcymecTBICHHE N3MEHEHHH.

B. [Ipr3Hanne HEOOXOAMMOCTH H3MEHEHH.

. AHaNIM3 aJbTEpPHATUBHBIX BAPUAHTOB U3MEHEHU.

1. OLeHKa 1 npoBepKa U3MEHEHU.

€. YCTaHOBJIEHUE LeIel U3MEHEHUH.

*. OTOOp HaWJTYUIIeTo BapHaHTa U3MEHEHUI

15. .Ha kakom 3tarne ynpapieHHs U3MEHEHUsIMHU Hanboiee HeOOXOAUMO COIeHiCTBOBATh TBOPUECTBY,
HOBaTOPCTBY, NPOSIBJICHNUIO NHULIUATHUBBI?

a)Ocy1iecTBIeHNEe U3MEHEHUH;

0)lHMIMupoBaHNe TIEPEMEH;

B)YcTaHOBNEHUE TIENIeH N3MEHEHUH;

r)lloakpenneHue nepeMen.

16.ITouemy npuxoIUTCs MEPECMAaTPUBATh OPTaHU3ALUOHHYIO CTPYKTYPY, YTOOBI IIPOBECTH U3MEHEHHUS B
KOMITaHUH?

a) B cymiectBytomiei CTpyKType MOXKET KOPEHUTHCSI HErMOKOCTh, COMPOTHUBIICHUE TTIEPEMEHAM;

6) CTpyKTypa OpHEeHTHpPOBaHA Ha PEaTU3aIlMIO CYIIECTBYIONIEH CTPATETUN U HE pacCYMTaHa Ha PEIICHUE
JIOTIOJTHUTENBHBIX 33]1a4;

B) B HEKOTOPBIX cyyasx )KeJlaTeIbHO OCYIECTBIATh IEPEMEHBI MTOATAITHO WM B OTPAaHUYEHHOM MaciiTade
710 IPUHATHSL OKOHYATEIILHOTO PEIICHNUS;

r) Bce oTBeTHI BEpHBI;

1) Bce oTBeTHI HE BEpHBI.

17. HenpaBuiibHOE IOHMMAHUE IIEJICH U CTPATErMH N3MEHEHUH MOXET IMPUBECTH K:
a) coyxam

b) MOSIBICHHIO «ITOTUTHYECCKOTO MTOBEICHUS

C) OTKPBITOMY HECOTJIACHIO

d) moBeeHuUIO, HANPABJICHHOMY Ha MOAEPXKAHUE COOCTBEHHOTO MPECTHXKA

18.IIpenocTaBienne IMYHOCTH JKETAeMOM pPOJIM PU TUITAHUPOBAHUH M OCYILIECTBICHUN U3MEHEHHUH 3TO:
a) KoonTauus

b) MaHunynAUSA

C) IUJIEPCTBO

d) ssBHOE MpHUHYKIEHUE

19.Korga naunmaTopsl H3MEHEHUH He 0011a1at0T Beel nHpopMarei, HeoOXOAUMOM IS TNTAHUPOBAHUS
W3MEHEHUSA, U KOTJIa APYTHe HMEIOT 3HAUUTENbHBIC CHIIBI JUIsl COIPOTHUBIICHHUS, IPUMEHSAETCA ITOAXO;
a) y4acTHE ¥ BOBJIICUEHHOCTh

b) nuadopmupoBanue u obIICHNE
C) IOMOIIb 1 MOJICPIKKA
d) meperoBOpsI U COTTIAIICHIS
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20. Korna oTIeNpHbIH CITy)Kalliid HiTH TPYIIIA SIBHO TEPSIOT YTO-THOO TPH OCYIIECTBICHHN H3MEHEHUIH,
MPUMEHSFOT MOJIXO/:

a) TIEPEeTOBOPHI ¥ COTJIANICHUS

b) yqactre u BOBIEYEHHOCTh

¢) nH()OPMHUPOBAHUE U OOIIICHUE

d) momo1p U MoaIepKKa

21. Kora mou CONPOTUBIISIOTCS H3MEHEHUSIM M3-32 OOSI3HU MPOOJIeM aJanTalui K HOBBIM YCIIOBHSM,
MIPUMEHSOT TTOIXO/I;

a) IOMOIIb ¥ MOJICPIKKa

b) meperoBopkI U corameHus

C) y4acTHe ¥ BOBJICUEHHOCTh

d) mapopmupoBanue u oOIICHIE

22.«HaBs3piBaHNe H3MEHEHUH CO CTOPOHBI MEHEKEPA, KOTOPBIN IO BTOPOCTEIIEHHBIM BOIIPOCAM MOXKET
«TOProBaThCs» - 3TO (POPMYIUPOBKA:
a) IMPEKTUBHOM CTpaTeruu

b) HopMaTuBHOM cTpareruu
C) aHAJTUTHYECKOU CTpaTeruu
d) cTparerun, OCHOBaHHOI Ha IIEPEroBopax

23. AHanuTH4ecKas cTpaTerus noApa3syMeBacT:
a) 4eTKoe OompeieieHne MpooieMbl, cOOp, n3yueHHe HHPOPMALIUH, UCTIOIb30BaHHE YKCIIEPTOB

b) obriee onpeneneHre npoOIeMbl, HOMBITKA HAWTH pelIeHHEe, KOTOPOE MOAU(PUIIUPYETCS B CBETE
MOJYYECHHBIX PE3yJIbTaTOB, OOJIbIIIEEe BOBICYCHUE 3aMHTEPECOBAHHBIX JIFOICH

C) BBISICHCHHC 0611_161"0 OTHOIICHUA K UBMCHCHHUIO, HaCTOC MCIIOJIb30BAHUMEC BHCIIHUX ar€HTOB 11O U3MCHCHUIO

24. Kommanus, KOTOpasi co3JaeT yCIOBHs JUIs 00y4YEHHsI BCEX CBOMX YJICHOB U NMPEOBIBAET B IpolLiecce
HETIPEepBIBHOM TpaHc(OopMaIiu 3T0:

a) caMo00yyJaroIasicsi OpraHu3anus

b) camopa3BHUBaIOLIAsICs OPraHU3aLUs

25. JlaHHast MOJIENb UCTIONB3YETCS TSl aHAJIM3a CTPATeTuH, OHA MPUMEHUMA B CUTYallMH JIF000# CII0KHOCTH,
CBA3AHHOU C UBMCHCHUAMMU:

a) moniens EASIER

b) Moenp mepexoiHOro nepuoaa

C) MOJIETTb TIOCTENICHHOTO HapaIIMBAHHS

26..ITocTosiHHAsE OPUEHTUPOBAHHOCTH HA PEIICHNE TIOCTABJICHHOH 3a7]au, CTUMYJIMPOBAaHNE paOOThI BCE
KOMaH/Ibl, CIIOCOOCTBOBAHHE PEATTU3AIIMHU MPUHATHIX PEIICHUH, TIOOYKICHHE COTPYTHUKOB K padoTe,
CTpEMIICHHE K IPEBOCXO/ICTBY, XapaKTePHBI JJIS:

a) popmupoBIIHKa

b) nmpencenarens

C) CIIeIHanCcTa

d) KonekTUBUCTA
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