[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
l/IHq)opN@l!ﬁHEWﬁbﬂQ@. I'OCYIJAPCTBEHHOE BI)/DKETHOE OBPA3OBATEJIBHOE VUPEXJIEHWE BBICIHIEI'O OBPA30OBAHUA
®UO: Kyapssues Makcum MenragsesMUHUCTEPCTBA CEJILCKOTO XO3UCTBA POCCUICKON ®EJIEPALIAN
LonkHoaPDQCHMCKHIE e NOCYAARCTBEHHBI YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
[ata nognucanus: 26.05.2026 12:27:54 UMEHMU B.U. BEPHAI[CKOFO»

YHUKanbHbIA MPOrpaMMHbIA KIKOY:
790a1a80f2525774421adc1fc964530e902bfb0 (Yunsepeurer Bepuajickoro)

[IprHsaTo Yyensm coseTom
Yuusepcurera Bepranckoro
«26» mapra 2026 r. nporokon Ne 8

RTCIIEHOM IeATEeIBHOCTH
Kyapssues M.I".

Pabouast nporpamMmma JUCHUIJINHBI
MeHexKMEeHT
Hampasnenue nonroroBku (crnenuainbHOCTh) 38.05.01 IxoHOMHUYecKas 6€30MACHOCTH

Hampasnennocts (mpoduiib) mporpaMMbl IKOHOMHKO-NPABOBOe olecreyeHmne
IKOHOMMYECKOI 0e30I1acHOCTH

KBanudukannss IkoHOMHCT

®opma oOydeHus OUHast

bamammxa 2026 r.
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1 Ilnanupyembie pe3yabTaThl 00y4YeHHUs 10 JUCHHILJIMHE, COOTHECEHHbIE ¢

ycranoBJdeHHbIMU B OIIOII BO unaukaropamMu 10CTHKEHUS] KOMIIETEHIIM A

1.1 Ilepeyenb KomMneTeHU N, (POPMUPYEMBIX YUeOHOH IMCHMIIIMHOMI

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

Koa n HaumeHoBaHHe HHANKATOPpA JOCTUKCHUSA
KOMIIETCHIINH

OoumenpodgeccuonaibHasi KOMIETEHIIUsI

OIIK-4 - CriocobeH pa3pabareiBaTh U

MPUHUMATD HKOHOMUYECKHU u 3nars:

dbuHaHCOBO 06GOCHOBAHHEIE - mpobiieMbl W BO3MOXXHOCTH B JESITEIBHOCTH
OpraHHU3aIIOHHO-YIIPaBIEHYECKHE DKOHOMHYECKOT0 CyOheKTa

pelIeHus, TJIAHUPOBATh u

OpraHU30BBIBATh MPO(HECCUOHATHHYIO VYmers:

ACATCIBHOCTD, OCYIICCTB/IATD - IPUMEHSTh COBPEMEHHBIC METObl U MHCTPYMEHTHI

KOHTPOJIb U YUET €€ pe3ysbTaToOB

coopa u 00pabOTKH SKOHOMHYECKOH, (PHUHAHCOBOMU

nHpopManuu IS 0OOCHOBaHWS — YIIPABICHYECKUX
penieHnii B mpodecCHOHATFHON AeSITETHHOCTH

Baagern:

- COBpPEMEHHBIMM METOJaMHU U HHCTPYMEHTaMH
coopa m 00pabOTKHM HIKOHOMHYECKOH, (PHHAHCOBOU
uHpopManuu s OOOCHOBAaHHUSI  YHPABICHYECKUX
pelieHuii B mpodecCroHaTbHON ACSITeIbHOCTH

2. lean 1 3a1a41 0CBOEHHA Y4eOHOI TMCUMILINHBI, MECTO AUCHUILIUHBI B
crpykrype OIIOITI BO

OTHOCUTCA K 00s3aTelbHOM YacTU OCHOBHOM

38.05.01

Juciummmaa  «MeHEIKMEHT)

npodeccuoHanbHOM  00pa3oBaTeNbHONM  MPOrpaMMbl  BBICHIETO  OOpa30BaHHUS

DKoHOMHUYECKAS 0€30I1aCHOCTD

Heab: u3zydyeHue TEOPUHM M MPAKTHKH, CIOCOOOB M HMHCTPYMEHTOB YIPaBICHHS
OopraHmsalueif, a Takke MpuoOpeTreHue HEOOXOIUMBIX HABBIKOB MO (POPMHPOBAHHUIO CHUCTEMBI
yIpaBleHUs] OpraHU3allel, yIIPaBIeHUIO IOBEJICHUEM JIFOJIeH B MX COBMECTHOM J1€ATEIbHOCTH.

3agaum:

- M3YYHUTH (DYHKIIUHU, TPOIECCH M METOBI YIIPABJICHUS OpraHu3aIluei;

- OCBOUTH 0A30BBIC TEOPUH U METOJUKHA MEHEIKMEHTA;

- CCbOpMI/IpOBaTB HaBBIKHN CTpaTequecxoro MBIINIJICHUA,

- Haqu/ITB HUCITIOJIB30BATh 6330BI)IC KOHIICIIIINH, HpI/IHI_[I/IHBI 1 METOAbI yr[paBJ'IeHI/IH Ha
MIPaKTHUKE;

- OCBOUTHL HHTCIUICKTYAJIbHYIO TCXHHUKY
paboThl

VMHMBUYaJIbHOU u IPYIIIOBON

PYKOBOIUTENS;



- MPUOOPECTH MPAKTUUECKUE HABBIKW MPUHATHS YIPABICHYECKUX PEIICHMI; - CO31aTh

TEOPETUKO-METOANYECKYI0O ~ OCHOBY Ul  TOCJENYIOIIET0  HEMpepbIBHOTO
camMo00y4eHHusI B 00JIaCTH YIIpaBIIeHUs

3. O0bem y4eOHOI TUCUMILIMHBI B 32YE€THBIX €JUHHUIAX C YKA3aHUEM
KOJINYEeCTBA AKAJeMHUYECKHX 4YACOB, BbIJIEJEHHBIX HA KOHTAKTHYIO
padoTy oOyuawiuuxcs ¢ npenogaBaresieM (M0 BHAaM Y4eOHbIX 3aHATHI,
TEKYIIHA M TPOMEXYTOYHBbIH KOHTPOJb MO0 /JUCHMUIUINHE) H HA
CaMOCTOSAITEIbHYI0 pa0oTy 00y4aromuxcs

3.1 Oynas ¢popma 0OydeHUs

Buj yuebHoii paboTh 4 cemectp

OO0mmas TpyI0eMKOCTh AUCIUTUIMHBI, 3a4ETHBIX €ANHHUIT 4
4acoB 144
AynuTtopHasi (KOHTaAKTHas1) paboTa, 4acoB 96

B T.4. 3aHATHA JEKIIMOHHOTO THUIIA 32
3aHATUS CEMHHAPCKOTO TUIIa 64
CamocTtosiTeqibHasi paGoTa 00y4aroIMXcs, 4aCOB 44
KonTpoan 4
Buy npoMexyTOYHOM aTTecTanum 3a4eT

4. Cogepxanue TUCHUIUINHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3aesiaMm) ¢
yKa3aHHeM OTBeJEeHHOI0 HA HUX KOJIMYeCTBA aKa/leMUUYEeCKHX YaCOB M BU/I0OB
Y4eOHBbIX 3aHATHH

4.1 Ilepeuenv pazoenoé OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopHoi (KOHmaKmHou) u camocmoamenibHou paoomol, 6U0068 KOHmMpo.iell

U nepeuna Komnemeuuuﬁ
Ouno popma oOydeHUs

TpynoemMKocTb, 4acoB Kon
B TOM YMCJIE HanmenoBanm | KOMIICTCHIIMHA
HaumenoBanue pa3zzuesnon -
ayJIMTOPHOMN € OLIEHOYHOTO
U TeM BCETO .\ | camocTosTen
(KOHTaKTHOW) . cpeacTBa
bHOI paboTHI
paboThI

Paznen 1. CymHocTb 1 OIIK-4
cojlep:KaHue MOHATHSA 30 12 25 Pedepar
«MeHeIKMEHT»
1.1. Onpenenenue OIIK-4
MOHATHN «yIPaBICHUE» U 10 2 8
«MEHEIKMEHT»
1.2. Uctopus

P 10 4 9
yIpaBICHUYECKON MBICITH
1.3. Muccus u uenu

10 6 8

OpraHu3alun




Pasneua 2. OcHOBHBIE 36,75 8 2175
(pyHKIMH ynpaBjieHus
2.1. Opranu3armoHHbIe Joxman
20 4 10,75
CTPYKTYPBI YIIPABICHHUS
2.2. OyHKIUM yIpaBICHUS 16,75 4 11
Paznen 3. YnpasJiienue 41 12 25 [IpakTrueckoe OIIK-4
OpraHH3aOHHOI 3aJaHue
KYJbTYpOii
3.1 IlonsTre n
3 PEeKTUBHOCTH ) 12 4 8
OpraHu3allMOHHOMN
KYJIBTYPBI
3.2 JInaHOCTB 12 5 8
PYKOBOJUTEIISI
3.3 Ctunn paboTh 17 3 9
PYKOBOIUTEIA
Hroro 3a cemectp 104 96 44
IMpomeskyTounas 4 Urorosoe OIIK-4
aTTecTamus TECTUPOBAHUE
HUTOI'O no xucuuIInHe 144 96 44

4.2 Cooeporrcanue oucuyuniunsvl no pazoenam

Paszpnen 1. CymiHoCTh M cofep:kaHue NOHATHSA «MeHexKMeH )

He.]'ll/l - OnpeﬂeneHI/Ie HNOHATHUA «MCHCIXKMCHT). CoOTHOIICHUE TOHATHI «YIIPABJICHUCY
u «MeHemkMeHT». [logxonpl K OIMPECACIICHUIO CYIIHOCTHU MCHCIKMCHTA. HCO6XOI[I/IMOCTL )51
3HAYCHUEC MCHC/’KMCHTA B OpPraHU3allUU. HeHI/I n 3aga4ud MCHCIPKMCHTA. CY6’[>GKT U O0OBEKT
MCHCIPKMCHTA. CyIJ_IHOCTL MOHATHUA «OPraHU3alus». OpFaHI/ISaHI/IOHHO'HpaBOBHC (I)OpMBI
OpraHHSaHHﬁ. KJ'IaCCI/I(I)I/IKaI_II/IH OpraHI/ISaHI/Iﬁ 110 pa3JIMYHbIM MIPHU3HAKAM.

33[[3‘“/[ — U3YUYUTb OCHOBHBIC IIOHATHUA MCHCIKMCHTA, B YCM CXOKCCTb OHpe)leJIeHI/Iﬁ
MCHC/DKMCHT U YIHPABJICHUC, PACCMOTPCTH LECIW U 3aJa4d MCHCIPKMCHTA, U3YYHUTb CYHIHOCTb
IOHATHUA OpraHu3alus, e€ KJ'IaCCI/I(I)I/IKaI_II/IIO MO0 pas3IMYHbBIM IPU3HAKAM. HepequL y‘-lCﬁHBIX
3JIEMEHTOB pa3jeJja:

1.1. OnpeneneHue NOHATHI «YTIPABICHUE» U «MEHEIKMEHT»

1.2. Ynpasnenue kak MH(GOPMAITMOHHBINA M (PYHKIIMOHAIBHBINA IpoIiece
1.3. Opranuzanus Kak cucteMa

Pa3nes 2. OcHOBHBIC (DYHKIMH yIIPaBJICHUS

Ilesn — n3yuyeHue NOHATHS U OCOOCHHOCTH OpraHM3aliu Kak (PyHKIIMH MEHEKMEHTA.
CTpyKTypbl ymnpaBi€HMs OpraHu3anuued u ee 2jeMeHTbl. CyIHOCTb IOCTPOEHUS
OpraHU3aIMOHHON CTPYKTYPHI, KaK OJTHOW U3 BAXKHEHIINX (PYHKIMIA MEHEKMEHTA.

3agaum — wu3ydyeHHe OCOOCHHOCTEH OpraHM3aluu, Kak (QYHKIUH MEHEKMEHTa,
CYIIHOCTH €€ MOCTPOCHHSI M COBEPUICHCTBOBAHMS OPTaHU3AIMOHHON (YHKIIMOHAIBHOCTH B
MeHekMeHTe. [lepedyeHb y4eOHBIX 3/1eMEHTOB pa3jeJa:

2.1. OpranusanoHHbIE CTPYKTYPbI YIIpaBJICHUS

2.2. ®yHKIUYU yIIpaBJIECHUS



Pa3nes 3. YnpaBieHue opraHu3alilMOHHOM KyJIbTYPOH
Llesn — U3yynTh MOHATHE U CTPYKTYPY OpPraHU3AIMOHHON KyJIbTypbl. @YHKINU U BUJBI
OpPTraHU3alMOHHBIX KYyJIbTYp. BimsHue KynbTypsl Ha OpPraHHU3aLUOHHYIO 3(PPEKTHBHOCTD:
noaxoasl K u3MepeHHto. COOTBETCTBHE KyJbTYPbl HPUHATOM CTpaTeruu. YIpaBiCHUE
OpraHM3aUUOHHON KyIbTypoil. DopMHUpOBaHHE UMUIKA OpTaHU3AIHH.
3agaum — u3yvyeHue crenu(PUKM OpPraHU3aLMOHHON KyJIbTYPbl OpPTraHU3AIMH, BIUSHUSI
KyJIbTypbl Ha OpraHu3anuoHHylo 3¢ddekruBHocTs mnpeanpusatus. IlepeyeHb y4eOHBIX
3J1eMEeHTOB pa3jeia:
3.1 Tumnosiornu opraHu3aliMOHHON KYJIbTYpPbI
3.2 ®opmupoBaHH€e OpraHU3alMOHHON KYJIbTYphI

3.3 I3meHeHue opraHu3aluOHHON KYJIbTYphI

5. OIIeHO‘IHI)Ie MaTepHuaJbl IO IUCHUIIINHE
OIIGHOLIHI)IG MaTCpHraJIbl IO JUCHUIIIIMHE ITPCACTABJICHBI B BUAC (1)OHIIa OLCHOYHLIX CPCACTB.

6. MaTepuajibHO-TeXHHYECKOE H Y1eOHO-MeTOoAu4ecKoe odecreyeHmne
TUCHUTITHHBI
6.1 Ilepeuensv yueoHo-memoouuecko2o odecneuenus no OUCYUNIUHE

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3IaHN, KOJIMYECTBO CTpaHHUI, PCKUM

/I JocTyna

1 MGTOZ[I/ILIG)CKI/IC YKa3aHus 110 U3YUCHUIO AUCIUTTIMHBL

6.2 Ilepeuenv yueoOHbIX U30aHUIl, HEOOXO0UMBIX 011 O0CBOEHUA

OUCUUNIUHDL
Ne ABTOp, Ha3BaHHE, MECTO M3JIaHHs, TOJ WU3JAHUS,
Ccpinka Ha yueOHoe m3nanne B ObC
m/n KOJINYECTBO CTPAHHMIT
OcHoBHas:

Makapos B.M. Teopust MeHepKMeHTa: Y4eO.
1 TTocobwue. Cu6.: Uzn-so [Momutexn. Yu-Ta, 2012.
125 c.

MaptsiHOBa, A. FO. BBeneHne B MEHEIKMEHT :
yuebHoe nocobue / A. FO. MapTeiHoBa. —

2
Vipsnosck : Yal'TVY, 2010. — 172 ¢. ISBN 978-5-
9795-0740-8
JlonmonHuTEeIBHAS




Memsaruxuna, JI. KO. MeHemkMeHT Maiaoro
MPEIPUHAMATENILCTBA © y4eOHOe Tocobue yis
By30B / JI. 1O. llemsaruxuna, K. C. unuipixa,
M. I'. CunsikoBa. — 2-¢ u3a., crep. — CaHKT-
[erepOypr : Jlamp, 2022. — 500 ¢. — ISBN
97858114-9398-2. — TekcT : 3JICKTPOHHBIA //
Jlaup : DIIEKTPOHHO-OMOIMOTEYHAS] CHCTEMa. —
URL:

https://e.lanbook.com/book/193431

YmpasieHue mpoeKkTaMu : yaeOHUK 11t By30B / B.
H. Ocrposckas, I'. B. Boponmosa, O. H.
MowmoToBa [u Ap.]. — 4-¢ u3m., crep. —
2 | CankrllerepOypr : Jlans, 2022. — 400 c¢. — ISBN| https://e.lanbook.com/book/187775
9785-8114-9172-8. — TekcrT :

ANEKTPOHHEIH // JIaHb : 371eKTpOHHOOHOIMOTEUHA
cucrema. — URL:

6.3 Cospemennvie npogheccuonanvuvle 0a3pl OAHHLIX, UHGOPMAUUOHHbBIE CHPACOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 0DecneueHue

CoBpeMeHHbIe mnpoeccHoHAIbHbIE 0a3bl JaHHBbIX, HH(GOPMAIMOHHBbIE CIPABOYHbIE
cucreMbl, HU(pPoOBbIe 3JIEKTPOHHbIC OHOJMOTEKHM W [pyrue 3JeKTPOHHbIe 00pa3oBaTe/IbHbIE
pecypcsl

1. JloroBop o moakiroYeHMH K HaruoHanbHON SJEKTPOHHOW OMOIMOTEKE M TPEa0CTaBICHUU

noctymna Kk o0bekram HammonaneHo# anexktponHor 6ubimoreku Nel01/H3b/0502-m ot 26.02.2020 5 net ¢
MIPOJIOHTALIMEN

2. Cornamenue o OecrulatHoM TectoBoM jgoctyne kK Polpred.com. O630p CMU 27.04.2016
06eccpouHo

3. Cornamenue o OecruratTHoM TecToBoM jgoctyrne kK Polpred.com. O630p CMU 02.03.2020
06eccpouHo

4. Wudopmanmonno-cnipaBounas  cuctema «lapant» — URL: https://www.garant.ru/
WNudopmannonHo-cripaBoyHas cucrtema Jlumensnonustit forosop Ne 261709/0I1-2 ot 25.06.2021

5. «KoncynbranT [Tmroc». — URL: http://www.consultant.ru/ ceo6oassIii gocTym

6. OnexkTpoHHO-OMOMMoTeuHas cucrtema Agrilib  http://ebs.rqunh.ru/  (cBumerenmscTBO 0

rocy/apcTBeHHON peructpauuu 6a3pl JaHHbIX Ne2014620472 ot 21.03.2014).

JocTtyn K 3JIeKTPOHHOI HWHGOPMAUMOHHO-00PAa30BATEILHON cpene, MH(POPMAIMOHHO-
TeJIEKOMMYHHMKAIMOHHOM ceTu « UHTEpHET»

1. Cucrema aucraHiponHoro oOyuenuss Moodle  www.portfolio.rgunh.ru  (cBoGoaHo
pacmpocTpaHsemMoe)

2. [IpaBo ucnonb3oBanus nporpamm st 9BM Mirapolis HCM B cocTtaBe (yHKIIMOHATIBHBIX
OJIOKOB M MOAyJel: BupryansHas KoMHaTa.

3. NHHOBaMOHHAsI cUCTEMa TECTHPOBAaHMUsI — MporpaMMHOe obecniedeHue Ha tutatgopme 1C

(Hdorosop Ne K/06/03 ot 13.06.2017). beccpouHsrii.
4. OOpa3oBaTelbHBI WHTEPHET — MOpTaJ YHUBepcuTeTa BepHanckoro (CBUAETENHCTBO O
peructpanuu cpeacTBa MmaccoBbix nHpopmaruu i1 Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOIHO paclpocTpaHsieMoe NPOrpaMMHoe o0ecriedyeHue
1. OpenOffice — cBoOGOaHBII MakeT OGUCHBIX MPHUIOKECHUHN (CBOOOTHO PacpoOCTPaHIEMOE)

2. linuxmint.com https://linuxmint.com/ (cBo60HO pacnpocTpaHseMoe)
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3. DnekTpoHHO-OMONMMoTeyHass cucrema Agrilib  http://ebs.rgunh.ru/  (cBumerenscTBO 0
rOCyJapCTBEHHON peructpauuu 0a3bl  gaHHbIX Ne2014620472 ot 21.03.2014) coOGCTBEHHOCTH
YHUBEPCHUTETA.

4. Odpummanpaas crpanuna PI'bOY BO MCX PO «Poccuiickuii TrocyaapCTBEHHBIN
YHHUBEPCHTET HapoaHOro xossiicrBa mmenm B.M. Bepmanckoro» https://vk.com/rgunh.ru (cBoGoaHo
pacpocTpaHsieMoe)

5. ITopran ®T'BOY BO MCX P® «Poccuiickuii rocyJapcTBEHHBI YHUBEPCUTET HAPOIHOTO
XO03sIICTBA MMEHHU B.A. Bepnaackoro» (cB0GOIHO pacmpocTpaHseMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AHTUBHpPYCHOE€ MPOTPAMMHOE WEB Desktop Security Suite
(Cybmunensuonnsiii qoroBop Nel3740 Ha mepemady HEHCKIIOUUTEIBHBIX IMpaB Ha MPOTPAMMBbl IS
3BM ot 01.07.2021).

oOecrieuenue Dr.

6.5 IlepeyeHpb yueOHbIX ayJUTOPHIL, 000PYTOBAHNS M TEXHUYECKUX CPeICTB 00yUeHHs **

IIpennaznauenun HaumeHoBaHueKkoOpIyca
o Ilepeuensn
’ o0opynoBanus (B T.4. BUPTyaJbHble AHAJIOTH) U
MnoMeIeHUus Ne noMeneHUus
TeXHUYECKHUX CPeJCTB 00y4yeHus ™
(aynuTopumn) (aynutopumn)
Jlns 3aHAMUL Y4e6Ho- Crenmanm3upoBaHHass MeOeib, JOCKa MeJoBas,
JIeKYUOHHO2O aJIMUHUCTPATUBHBIN MyJIBTHMAIHIHOE 000pyJOBaHUE, IPOCKTOP, SKPaH
muna kopiryc.Kab. 129. HACTCHHBIN
YuebHas ayauTopus s
MIPOBEJEHUS JTEKITMOHHBIX
3aHATHH (TIOTOYHAs).
Jna 3aHAMUU Y4e6Ho- Crenmanm3upoBaHHass MeOenb, OCKa MeJoBas,
CEMUHAPCKO20 aJIMUHUCTPATUBHBIHKOPIT MYyJIBTUMHAIHHHOE obopynoBaHue, 9KpaH
muna, epynnoevix yc.Kab. 235. HaCTEHHBIN, IPOEKTOP
KOHCYyIbmayutl,
NPOMEANCYMOYHOU
ammecmayuu
Lns VYuedHo- [lepcoHanbpHbIE KOMIBIOTEPH! B COOPKE C BBIXOAOM
camocmosmenvt aJIMUHUCTPATUBHBINA B UHTEPHET.
ot pabomul KOpIyC.
TTomenienue IS
CaMOCTOSITENILHOM
pabotsl. UnTanbHbIN 3ai1
YuebHo- Crieumanu3upoBaHHast MeOeb, Habop
aJIMAHUCTPATUBHBIN JIEMOHCTPAIIMOHHOTO 000pyI0BaHMS.
KOpITyC. ABTOMAaTH3UpOBaHHOE  pabodyee  MeCTO Ui
Ka6. 105.  VueGuas HWHBAUIOB-KOJSICOYHUKOB € KOPPEKIIMOHHOM
AYLUTOPHUSL TS y4eGHBIX TEXHUKOH M MHIYKIMOHHOM cuctemoit DnCuc 290;
3aHATHH  00YYAIOIUXCS ABTOMaTH3UpOBaHHOE  paboyee  MecTo Ui
U3 YHCIA WMHBATHIOB U CTa0OBUIAIIMX W HE3PAYNX IIOJIB30BATENCH CO
i ¢ OB3 CTAllMOHAPHBIM  BUJeOoyBenuuutenemMOaCuc 29
ON; ABTOMAaTH3MpPOBAaHHOE paboyee MeCcTO IS
Ca0OBUISIIMX U HE3PSAYMX IOJIb30BATENCH C
noptatuBHbeIM BuaeoyBenuuntenemMOnCuc 207 CF;
ABTOMaTM3MpoBaHHOE  pabodyee  MecTo IS
Ca0OBUISIIMX U HE3PSAYMX IOJIb30BATENCH C



http://ebs.rgunh.ru/
https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

gutaromei MamuHon D1Crc 207 CN; AnmapaTHbIit
KOMILIEKC ¢ (PYHKIMEH BUACOYBEIMICHUS U YTCHUS
JUIL CITa0OBHISIIUX W HE3PSYUX IMOJIb30BaTeIeh
OnCuc 207 OS.




®EJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJIKETHOE OBPA30BATEJILHOE YUPEXIEHUE BBICILIETO OBPA3OBAHMS
MUHUCTEPCTBA CEJILCKOTI'O XO3SIICTBA POCCUIICKON ®EAEPALTUN

«POCCHMCKHI TOCYJAPCTBEHHbBIN YHUBEPCUTET HAPOJJHOI'O XO35IiICTBA
NMEHU B.!U. BEPHA/ICKOI'O» (YuuBepcuretr Bepnuaackoro)

DoH/] O1IeHOYHBIX CPEJICTB /sl IPOBeAeHUs] TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOI
arrecTaluu 00y4alommXxcs 1o AuCuuIlInHe

MeHea:KMeHT

Hanpasnenue nonroroBku (crneunanbHocTh) 38.05.01 IxoHoOMHUUYecKkas 0e3011aCHOCTh

Hanpasnennocts (nmpodusib) mporpaMMbl IKOHOMHMKO-NIPABOBOE olecnevyeHue
IKOHOMHYECKOI 0€30IaCHOCTH

KBamudukanms IkoHOMHCT

dopma 00yueHus: OUHast

bamammxa 2026 r.
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1.0nmucanue nmoka3areJiei u KPUTEPUEB ONCHUBAHUA IVIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ mo y‘leﬁHOﬁ AUCHHUIIJINHE

Komnerenumii

YpoBeHb ocBoeHuss*

IInanmpyemsble pe3yJbTaThbl 00y4eHUs!

HaumenoBanue
OLICHOYHOI0 CPEACTBA

OIIK-4 Cnocoben
pa3pabaThIBaTh U
NPUHUMATH
SKOHOMHYECKH U
(hUHAHCOBO
000CHOBaHHbBIE
OpTraHU3aIMOHHO-
YIIPaBICHYCCKHEC
peIleHus,
IUTAHUPOBATh U
OpPTaHHU30BBIBATH
po(hecCHOHATIBHYIO
JIeITEIIbHOCTD,
OCYIIECTBIISATh
KOHTPOJIb U YUET €€
pe3yJIbTaTOB

IMoporoeswiii

(YA0BJI€TBOPHUTEIHHO)

3HATh: 3HaTh OCHOBBl  DKOHOMHYECKHX,
OpPraHU3allMOHHBIX W YIIPABIECHUYECKUX TEOPHM IS
YCIEHIHOTO  BBINIOJHEHHUsST  MPO(eCcCHOHATBHOM
JESITeIbHOCTH; METOAbI, NPUHUMNB U (YHKIUH
yIpaBIeHUs IEPCOHATIOM

yMeTh: YMeTh popMmynupoBats u GopMaIN30BaTh
npodeccuoHanbHbIE 3a7a4H, WCTIONB3YS
MOHATUIHBIN amnmapar SKOHOMUYECKOM,
OpraHM3allMOHHOM M YIPaBICHYECKOW  HayK
BJadeTb: Braners HaBbIKaMU  INPOBEACHUS
CHUCTEMHOTO aHalIW3a JOEATEIBHOCTH OpraHUu3aluu
U €€ COCTaBJIAIOLIUX, UCTONb3ysd KOMIIBIOTEPHBIN
WHCTpYMEHTapuil

YcrHbIi onpoc,
BBITIOJIHCHHE
MPaKTUYECKOTO
3aJIaHusl, UTOTOBOE
TECTUPOBAHHE

IIponBuHyTHII

(xopo1o)

3Haer TBepao: 3HATh OCHOBBI HSKOHOMHYECKHX,
OpPraHU3ALMOHHBIX U YIIPaBICHUYECKUX TEOPUM s
YCIIEHIHOTO  BBITIOJHEHHUsST  MPO(eCCHOHATBHOM
JESITeIbHOCTH; METOAbI, HNPUHUMIB U (YHKIUH
YIIPABJICHUSI IEPCOHAIOM

Ymeer yBepeHHO: YMeTb (oOpMyIHpOBaTh U
dopmanmzoBaTh  mpodeccroHaTbHbIE
WCIIOJIb3Ysl IOHATUWHBIN anmnapaT 3KOHOMUYECKOM,
OpraHM3allMOHHOM M YNpaBIEHUYECKOM  HayK
Bnaneer  yBepeHHo: Braznere  HaBBIKaMH
IIPOBEICHNS] CUCTEMHOIO aHaIu3a JeATeIbHOCTH

3aj1aum,

OpraHu3allMd WU €€ COCTaBIAIOIIUX, HCIOIb3Ys
KOMIIBIOTEPHBIN UHCTPYMEHTApUN

YcTHBIH ompoc,
BBITIOJTHEHHE
MPaKTUYECKOro 3aJaHusl,
UTOTOBOE TECTUPOBAHHUE




Bricokuit

(oTJIM4HO)

HNmeer chopMupoBaBiieecss CHCTEMAaTHYECKHE
3HaHUsI: 3HaTb  OCHOBBl  DKOHOMHYECKHX,
OpraHM3allMOHHBIX U YIPABIECHUYECKUX TEOPHUM IS
YCIIEIIHOTO  BBIIOJHEHHS  NPO(eCcCHOHATbHOU
JESITEIbHOCTH; METObI, HNPUHUMIB U (YHKIUH
YIPAaBIECHUS IEPCOHATIOM

HNmeer chopmupoBaBmieecss CHCTEMAaTHYECKOe
yMeHmue: YmeTsb (dhopMynupoBaTh u
dbopman3oBath  MPOQECCHOHANBHBIC  3a7adH,
WCIIOJNb3Ysl MOHATUMHBIN annapaT YdKOHOMUYECKOMU,

YcTHBIN ompoc,
BEITIOJTHEHHE

MPAKTUYCCKOTO 3aJlaHusl,

HUTOr0OBOC TCCTUPOBAHUC

OpPraHU3alMOHHOM M YIPAaBIECHYECKON HayK|
IHoka3zan copmupoBasuieecs
CHCTEeMATHYECKOoe BJIaJICHHE: Brnaners

HaBBIKAMH IPOBEIECHMsS CHUCTEMHOTO aHaIH3a
JIEATEIIBHOCTA OPraHU3alid U €€ COCTaBIAIOUINX,
HCIIOJIB3YsI KOMIIbIOTEPHBIA HHCTPYMEHTApUI

* 3aUTEHO BEICTABIISIETCS IIpHu YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOTrOBOTO

2. Onucanue NIKaJ ONeHMBAHUSA

2.1 HIxana oyenueanus na ymane mexKyuieco KOHmMpoJis

®opma Tekymero | OTcyTcTBHE YCBOCHUS (HIDKE IToporoBelii (yIOBIETBOPUTEIILHO) [IponBuHyTHII Bricokwuit (0TIM4aHO)
KOHTPOJIS MIOPOTOBOTO) (xopoo)

Brmonnenne HE BBIITOJHEHO WIIH BCE 3aJIaHUS Pemteno 6onee 50% 3amanus, Ho Menee 70% Pemteno 6oaee 70% BCE 33J[aHHA PeIeHbI 0e3
NPaKTUIECKOTO pELICHbI HENPaBUIIBHO 3aJlaHus, HO €CTh omnodoK

3agaHuA

OILIINOKU




VYceTHsli onpoc

Y CTYyACHTA UMCIOTCA OTACIIBHBIC
IpEACTABIICHUA 00 N3YUYCHHOM
Mar€puali€, HO BCC XK¢E

0oJbIlast 4acTh MaTepuala He
YCBOCHA.

00HApYKUBAET YCBOCHHE OCHOBHOTO MaTepHana,
HO UCTIBITHIBAET 3aTPYIHEHHUE

MPU €ro CaMOCTOSITEILHOM BOCIPOHM3BEICHUH H
TpeOyeT TOMOTHUTENBHBIX U YTOYHSFOITHX
BOIIPOCOB IMPETO/IABATES,
MPEANOYNTACT OTBEUATh Ha BOIPOCHI,
BOCIPOU3BO/ISIIECTO

XapaKTepa W UCTIBITHIBACT 3aTPyAHEHUE TTPU
OTBETaX Ha BUJIOU3MECHECHHBIC BOIPOCHI

3HAET U3yYCHHBIH
MaTepuai; OTBE4aeT
0e3 0coObIX
3aTpyIHEHUH Ha
BOIIPOCHI
IIPenoJaBaTes;
yMeeT IPUMEHSThH
MOJTy4eHHbIE 3HAHUS
Ha MPaKTUKE.

00HapyXH1BaeT YCBOCHUE BCETO
o0beMa Marepuana; BbIIEISIET

TJIaBHBIC MTOJIOKCHUS B
A3YYEHHOM

Marepuaje W He 3aTpyTHSIETCS
pu OTBeTax Ha
BUJIOW3MEHEHHBIE BOIIPOCHI;

CBOOOTHO MIPUMEHSET
MOJTyYCHHBIC 3HAHUS HA
MPAaKTHKE.

2.2 Illkana oyeHusanus Ha Imane NPOMeE}HCymo4YHou ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

dopma MpoOMEKYTOUHOMN

aTTecTalluu

OtcyTcTBHE YCBOECHUS

(HIDKE TIOPOTOBOTO)

[ToporoBsrii (YIOBIETBOPUTEIHHO)

[IpoaBuHYTHII (XOPOIIIO)

Bricokwii (OTIHIHO)

BrlnmonmHeHEe HTOrOBOTO

TECTa

HUMEET TOJIBKO OTACIbHBIC
MIPEJICTaBJICHUS 00
M3y4aeMOM MaTe- pHuaie,
MIPABUJIBHBIX OTBETOB Ha
MIPEMIOKECHHBIN TECT
MmeHee 15

3HaHHUA Ha

HUCIBITBIBACT 3aTPpyAHCHUA npu YMEET HNPHUMCHATH
CaMOCTOATCIIbHOM BOCIIPONU3BECACHHUN MOJIYYCHHBIC
Marepuala, OTBECTOB Ha

MpeIIoXKeHHbIH TecT 16-21

MPAKTUKE, OTBETOB Ha
MpeIIoXKEeHHBIN TecT 22-28

CcBOOOJTHO TIPUMEHSET 3HAHHUS
Ha MPaKTHKE, OTBETOB

Ha MPEeJI0KEHHBIHN TecT
29 u Ooxee

11




3. TunoBble KOHTPOJIbLHbIE 32IaHUS UM HHbIe MATePHAJIbI, HE00X0JUMbIe /ISl OLIeHKH
3HAHMA, YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTePU3YIOIIHUX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIM B Mpollecce 0CBOCHUS 00pa30BaTeILHO MPOrPaMMbl

®OH/I OHEHOYHbBIX CPEACTB /UIAA TEKYIIEI'O KOHTPOJIA Paspean 1.
CymHoCTh U cofepkaHue MOHATUS «MeHeIkMeHT» IIpuMepHbIe Tembl pedepaTos

. BzanMocBs36 BBI60pa CTpaTeFH‘IeCKOﬁ njiacu nu 6H3H€C-HHaHI/IpOBaHI/Ie.
. OTBETCTBEHHOCTH U ACJICTUPOBAHUC MTOJTHOMOYHH IIPpH pa3JInYHBIX CTUJIAX YIIPaBJICHUS.
. MOTI/IBaHI/Iﬂ IepcoHaa npu pasiIn4HbIX CTUIIAX YIIPaBJICHUA.

. UnpopmaninonHoe odecrieueHne MEHeIKMEHTA.

1

2

3

4

5. Peanmm3anust GpyHKIMiA yripaBieHus ¢ yuetom paznosuaHocreit OCY.

6. [IpoBeneHIe MEPOIIPUATHI 110 BBEICHUIO M3MEHEHUI B OPraHU3aINH.

7. Oco0eHHOCTH YIPaBICHYECKOTO KOHTPOIIS IpH pa3inuuHbix THnax OCY.
8

. Buemnsas u BHYTPCHHAA Cpca OpraHu3aluu. HMcTOYHHKHY TIOBBIIIICHUH S(I)Q)GKTHBHOCTI/I
ACATCIIbHOCTH OpraHU3allu BO BHYTpeHHeﬁ cpeac.

9. BHemnsgs w BHYTPCHHAA CpE€aa OpTraHu3alluu. Ponp MeHemKMEeHTa B IOBBIIICHHUH
B(I)Q)GKTHBHOCTI/I JACATCIIbBHOCTH OpraHu3ali BO BHEIIHEH cpeac.

10. OpraHI/ISaHI/IOHHaﬂ KYJIbTYypa, €€ CTAHOBJICHUC U PA3BUTUC; BJIIMAHHUC, OKA3bIBACMOC Ha
ACATCIIbHOCTD  NPCAIIPUATHA. 11. XapaKTepI/ICTI/IKa opraHn3aiuu KakKk COHOHUAJIbHO-
SKOHOMHUYECKON CUCTEMBI.

12. IpuHIMne! 1 Tanbl GopMUPOBaHUS BRICOKOA(P(PEKTHBHOTO KOJUIEKTHBA.

13. Ctparernyeckoe TIUIAHUPOBaHWE B MEHEDKMEHTE, €ro 3HaueHHE B JIEATEILHOCTH
HPEATPUITHS.

14. KoMmMmyHuKanuu B opranuzanvu. DPQPeKTUBHOCTh HH(DOPMAIMOHHO-KOMMYHUKAIIMOHHOTO
nporiecca.

15. KoH(aukThI, cTpecchl, UX MOCIEICTBUSA, METObI IPEOJOICHHUS.

16. Ctpareruu pa3BuTHs OpraHu3aluy. BeIOOp ONTUMANBHOTO CTPATErHYECKOI0 PAa3BUTHS.
17. Tunbl vHHOBaLUH B PYHKIIMOHUPOBAHUM OpPTaHU3AIIH.

18. 3HayeHne MHHOBAIIMOHHOTO M0/IX0/Ia B YIIPABJICHUH MPEIPUITHEM.

19. HHOBAIIMOHHBIE  TOAXOJBI B  MEHE/DKMEHTE Ha YPOBHE TOCYJApCTBEHHOTO W
MYHULIMTIIAJIBHOTO YIIPABIICHUS.

IMPUMEPHAS TEMATHUKA JOKJTAAOB JJIA TEKYIIEI'O KOHTPOJISA

Pa3nes 2. OcHOBHBIC (DYHKIHH YIIPABJICHUS

1. Ananu3 cTpyKTyphI 3aTpaT pabodero BpeMeHH MEHEKepa.
2. 3HaYeHUE YEIIOBEUECKUX PECYPCOB B Pa3BUTHH OPTaHU3AIHH.

3. Bimustnue ¢hakTopoB BHEITHEH Cpelbl HA MPUHITHE YIPABICHUYCCKUX PEIICHUH.
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4. AHanu3 1 MOJIEpHU3ALIMS CUCTEMBI YIIPaBJICHUS OpraHU3alUu.

5. CUCTEMHBIN M CUTYaITMOHHBIN 1MO1X0/16I B pepopmupoBanuu OCY.

6. UcnonszoBanne SWOT-ananm3a (cuna, c1abocTb, yrpo3a v MPEUMYIIECTBO) B MEHEIKMEHTE.

7. Ucnonws3zoBanne PEST-ananuza B opraHu3anuu JesTeIbHOCTH MPEIITPUSTHS.

8. CoBpeMeHHbIE TEOPUM MOTHBAIMM M HMX HUCIOJb30BaHUE B NPAKTUKE MEHEKMeEHTa. 9.
@DakTopbl, Ompenessone crenupuueckue TpeOoBaHUS K (POPMUPOBAHUIO TPYIOBBIX
pECYPCOB OpraHU3aLUH.

10. IimanupoBaHre ¥ MOAETMPOBAHNE B CUCTEME MEHEKMEHTA OpraHU3allHu.

11. Ctviip m MCTOABI YIpPaBJICHUA, HCIIOJIB3YEMBIC PYKOBOJUTCICM, HX BJIIUMAHUC Ha
JACATCIIbHOCTDb OpPraHru3aiuu.

12. Onpenenenuie nonHomouuit s 3gdexruBHoro npoektupoBanus OCY.
13. BiacTh pyKOBOAMTEIS U CIIOCOOBI €€ Peai3aliy B IICHTPATU3AINH U JICICHTPATU3aIUH.

14. Bunbl pucKOB BHYTPEHHEM M BHEIIHEW Cpeibl OpraHu3alliyd W HUX y4eT NP peaanu3aluu
yNpaBJIEHYECKUX QYHKLUH.

KOMILIEKT 3AJAHUMH JIJIS1 BBINOJTHEHUS IIPAKTUUECKHUX 3AHATHUI

Pa3zpnen 3. YnpasiieHue OpraHu3aiMOHHON KYyJIbTYpPOi

CTyI[eHTy npeiaratoTcss CUTyalluOHHBIC 3aJa4M, BKIIIOHYANOMIUE B ceOs BOIIPOCHI JId
paccMOTpPCHHA.

CuryanuonHnas 3axa4a Ne 1

Npuna CepreeBna K. paboraet moj; pykoBOJCTBOM OJHOI'O U TOTO K€ HadaidbHHUKa yxe 11 mer.
OpHaxxapl ee JaBHAS MOJpPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO €d XOpoIIo paboTaTh CO CBOUM
HavyanpHUKOM? [Ipo3Byuan npubnu3uTenbHO Takoil orBeT: «Boobmie-Tro Huyero. OH MHE He
nocaxnaaer. S nenaro cBoro paboty». Toraa noapyra nountepeconanack: «Ho Tbl sxe paboTaennb
Ha ogHoM Mmecte 11 ner. Kak Tb1 paboraems? Tebst korma-unOyap nmoBeicsaT? [loxamyiicra, He
oOwnxaiicsi, HO MHE COBEPILIEHHO HE MOHSITHO, KAKOE OTHOILIEHUE UMEET TO, YTO Thl JIeNaellb, K
pabote pupmbI».

Hpuna CepreeBHa 3agymanach: «Sl neiCTBUTENbHO HE 3HAK0, XOpOILIO JIK s padoraro... Mo
HaYyaJbHUK HUKOTJAa cO MHOM 00 3ToM He roBopuT. [IpaBaa, s Bcerga cumtana, 4To OTCYTCTBHE
HOBOCTEH — y»Ke Xopolasi HOBocTb. UTO KacaeTcsi coiepKaHus M BaXHOCTH MOeW padoThl, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHATHO MOSICHWIM M OoJiblie 00 3TOM peud He
6bU10. MBI C pyKOBOIUTENIEM HE 0COOEHHO o0IaeMcs». Bompocs! s aHanu3a CuTyarm:

1. Kakne memun u ycnoBus HP(OEKTHUBHOCTH KOMMYHHKAIMA MEXKIYy PYKOBOJUTEIEM |
MMOYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO ompeiesTuTh YpOBEHb BEPTUKATBHBIX KOMMYHHUKAITUH?

3. CymecTByIOT U BO3MOKHOCTH JIJII BOCXOJAIIMX KOMMYHHKAIIMA B JTaHHOW cuTyauuu? 4.
Kaknm 06pazom MoxHO 0osee 3phEeKTHBHO OCTPOUTH OOPATHYIO CBSI3H?
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CuryanuonHas 3axa4a Ne2

Curyanusi: Bel paboTaeTe MEHEKEpOM B CpelnHel 1o pasmepy dupme. B pykoBoaumMoM BaMu
TPYJOBOM KOJUJICKTHBE, KaK BaM CTaJ0 HM3BECTHO, MMeeTcs: HeopmanbHbI nuaep. JlaHHbIN
paboTHUK HMeeT Oojiee NPOJOHKUTEIbHBIA, YeM Yy Bac, OMBIT paboThl B JaHHOW cdepe
JESTENIbHOCTH, CTaX €ro paboThl MPEBBIIACT Balll MOYTH B JBa paza. Kpome Toro, oH ymeer
BBICIIYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 32 COBETOM, a He K Bam.

Bbl nmamerwnu B Ommkaiiliee BpeMmsl paclIMpUTh cdepy AeATeTbHOCTH (PUPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasiieHus. Hepopmanbublit nuaep, kak Bam cooGmmmnmy,
MPOTUB MPEICTOALIUX [TEPEMEH.

1. Pa3paboTaiite cTpaTeruto B3auMOJICHCTBUSI MEHEIKepa U HepOpMaIbHOTO
auzaepa.

2. Beibepute OonHY W3 albTEpHATHB IOBEJCHUS MEHEIKepa: O YBOJIHUTH
HecornacHoro nuzaepa; o [Ipournopupoate ero Muenue; o [IpuBieus Ha
CBOIO cTOpoHy; 0 [Ipouee (060CHOBATH).

CuryauuonHas 3aga4a Ne 3

B xomnexruse oraena ogHoro HMUM ra3oBoii MpOMBIIIJIEHHOCTH 3a TOAbl COBMECTHONH pabOTHI
CJIIOKWJINCh XOpOILIME OTHOLIEHUS MEXKIYy BCEMH WIEHaMu KoyuliekTuBa. OtTnen ycnemHo
CIIPABJISJICS C NOPYYECHHBIMU 3aJaHUSIMH.

B cBs13u ¢ nmepeBoioM Ha JIpyryro paboTy cTaporo HadajbHUKA OT/Ea Ha €ro JOJKHOCTh ObLI
HAa3HA4Y€H MOJIOJION YYCHBIM, W3BECTHBIM CBOMMU HOBAaTOPCKUMHU pazpaboTkamu. CBoOo
JeSITEIbHOCTh HOBBIM PYKOBOJUTENh Hayal C YKPEIUIEHUS TPYJOBOW JHUCHUUIUIMHBL: Oblia
YCTaHOBJIEHA PETUCTpallds BPEMEHU MpUXOoJa Ha paboTy M yxoda ¢ pabOThl, BHYTPEHHHUX
KOMaHJMPOBOK, YCTAHOBJIIEHO BpeMs MPHEMOB MO JUYHBIM BompocaM. OH 3HAYUTENBHO
pacllMpwyl  TEMaTUKy HAydHbIX  HCCIENOBAaHUM  OTHENa, 3aKIYMB  JOTOBOPBI €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHUU CO CBOEH HAY4YHOH CHEIUAIN3ALUCH.
3agaHus MOTYMHEHHBIM CTapasicsl 1aBaTh Kak MOKHO 0oJjiee MoApoOHO, CUUTAsA, YTO COTPYIHUKH
HEJ0CTaTOYHO KOMIIETEHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOTO IOJKHBI IIPUIEPKUBATHCS
WHCTPYKIUH.

Yepe3 HEKOTOpoe BpeMs 3aKa3yMKH OTMETHIIM YXYJIIIEHHWE KadecTBa HAyYHBIX pPa3pabOTOK
orrena. B Ko/IeKTHMBE yXyIIIMINCh B3aMMOOTHOIIEHHMsI, MOBBICHUIIACH Pa3JIPaKUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL.

PemuB, 4TO HY)XHO 03/I0pPOBUTH KOJUIEKTHB, Ha4aJIbHUK OTJEJ]a MPENJIOKUI YUTH Ha IEHCHIO
HECKOJIbKUM COTPYIHHKAaM, B3sIB HA UX MECTO MOJOJBIX CIeNUanucToB. OIHAKO MOJOKEHUE HE
YIIY4ILINIOCH.

Bame MHEHHME OTHOCHUTENBHO BO3HHUKIIEH CHUTyalluM M HaIpaBJICHUH €€ WCIpaBiIcHUs?
Onpenenure:

1. Tun koHpUKTA;
2. COCTaB KOH(IMKTYIOIIUX CTOPOH;
3. IOBO/IBI U UCTUHHBIE IPUYHUHBI BOZHUKHOBEHUSI KOH(DIUKTHON CUTYyaluy;

4. MeTo/Ibl U KOHKPETHBIE IyTH pa3pelIeHus] KOH(PIUKTA.

KOMIIJVIEKT TECTOB ny1s1 npomMesKyTO4HOM aTTecTaluM (3a4eT) 10 AUCHHILIMHE
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3auer IMPOBOAUTCS B BUAC UTOT'OBOTO TCCTA. I[HSI BBITIOJIHEHUS TECTA OTBOAUTCA 60 MUHYT.
IIpumepnbie 3axanus uToroporo tecra 1. llpu ¢gopmyanposke muccun opranuszanun HE

PEeKOMEHAyeTCsl YKa3bIBaTh B KauecTBe IVIaBHOM 1e/IH
*  MOJy4YeHHe mpuObLIN
*  ¢unocoduro KOMIIAHUA
*  yIOBIIETBOPEHME OOIIECTBEHHBIX TOTPEOHOCTEH
* obecrneueHne pUHAHCOBOM YCTOWYMBOCTHU
2. TpeboBanus k GopMyJIMpPyeMbIM LEJISIM
*  JI0JDKHBI OXBAaThIBaTh BCE HAIIPABJICHUS AEATEIbHOCTH
* mpaBuiIbHAA HOPMYITHPOBKA
* cTpaTeruyeckasi HalpaBIEHHOCTh
*  JIOCTHKUMOCTb
3. I[IpuOBLIBHOCTD, KAK OJJHA U3 1eJiell OPraHu3aliu 0TPAaXkKaeTcs B CJIeyI0IMuX
NMOKa3aTeJfAX
e Jlons peIHKA
* PenraGenbHOCTH
*  MarepranoeMKOCTb IPOTYKLIIUH
e Tekydectb KagpoB
4. Uepapxus ueJieit 3To
*  Muccust opraauzaiuu
* Crparernueckas 1ejlb OpraHu3aluu
*  JlekoMIo3HIHs 1ienieii Goree BHICOKOTO yPOBHS B Le/TH Goee HU3Koro yposus U Ilemn
pocTa OpraHu3anuu
5. Poab 00paTHOii CBSA3M B YNIPaBJEeHYECKOM LMKJIE BHINOJIHAET PyHKIIUA
*  IJIAHUPOBAHUS
*  MOTHBaUUHu
*  OpraHuzanuu

¢  KOHTPOJIA

6. DyHKUMSA KOHTPOJIsI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEHCII0JIb30BAHHBIX
pe3epBOB HA3bIBAETCH

¢  Crumynupyromas

*  OpueHTupyromas

e JluarHoctuyeckas

* IIpensapurensHas

7. Kakoii u3 HMKenepevucJIeHHbIX BUA0B KOHTPOJIA M03BOJIsIeT UCI0Jb30BATH
MOJIy4eHHYIO B X0/1e IPOBeJAeHUs] KOHTPOJIA HHGOPMAIHIO AJsl pa3pa00TKHU NJIAHOB HA
Oynyuree

e lIpenBapurenbHbI KOHTPOIb
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3aKJIFOYUTEIBHBIA KOHTPOJIb
Texymui KOHTPOJIb

Bce Buabl KOHTPOJIA

8. Kakasi u3 Hu:xenepedyucieHHbIX xapakrepucTuk HE siBisiercsi xapakrepucTukoit

3¢ PeKTUBHOT0 KOHTPOJIS

OpueHTanus Ha pe3ynbTar
CBOEBPEMEHHOCTD
['ubxocTh

Bricokuii ypoBeHb 3aTpaT Ha OCYIIECTBICHUE KOHTPOJIS

9. baarogapsi KOHTPOJIIO OPraHU3ANMUA HMeeT BO3MOKHOCTh

YcTpaHUTh IOMEXHU Ha ITyTH BBIITOJHEHUS IUTAHOBBIX 3alaHHUH
HakasaTb HepaauBbIX paOOTHUKOB
Boinee yeTko chopMyIMpoBaTh MUCCUIO OpraHU3aLIH

HN3MeHUTh CTUITDL PYKOBOACTBA OpFaHI/I3aHH6ﬁ

10. I'taBHBbIE HHCTPYMEHTBHI KOHTPOJIS

MaTepI/IaHBHOG IMOOIIPCHUC a

Hab6mronenue, yuer, ananus

HCJ'II/I opraHu3anuun

IInanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

COBOKYITHOCTb NPOEKTHBIX padOT, MPOAYKTOB M YCIIYT, IPOU3BOJICTBO KOTOPHIX TOJKHO
OBITH 00ECIIEYEHO B paMKax OCYILECTBISIEMOIO MTPOEKTa

pe3ynbTaThl MPOEKTa
MECTOIOJIOKEHUE MPOEKTHOTO Odrca

rpynmna »>JeMEeHTOB (BKJIIOYAIOUIMX Kak JIIoJed, TaKk M TEXHUYECKHE JJIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUM JIEWCTBOBATh KaK €AMHOE LIEJI0e
B LIEJISIX JTOCTUIKEHUS ITOCTABICHHBIX NIEPE] HUMHU LieJIen

12. ®a3a npoekra — 3710 ...

Ha0Op JIOTUYECKU B3aMMOCBSA3aHHBIX pabOT MPOEKTAa, B MPOILIECCE 3aBEPIICHUS] KOTOPHIX
JIOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJIBTAaTOB IIPOEKTA

MOJTHBIA HA0Op TOCIIeIOBATEIBHBIX PA0OT MPOEKTA

KJTFOYEBOE COOBITHE MPOEKTA, MCIOIB3yeMOE ISl OCYIICCTBICHHUS KOHTPOJIS HaJ XOJ0M
€ro peaau3aluu

13. IIpoeKThl, NOABEP:KEHHbIe HAM00/bIIIEMY BJIMSHUIO BHEIIHET0 OKPYKeHUs

1. ConpanpHble 1 HHBECTUIINOHHEIE

2. DKOHOMHUYECKHE U MHHOBAIIMOHHEIE
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3. Opranu3anoHHbIe U SKOHOMUYECKHE

14. ®yHKIMOHAJIBHAA CTPYKTYPA — 3TO ...

COBOKYITHOCTbH JINHEHHO-() YHKIIMOHAJILHBIX MMOAPA3ACICHHUM, e KaX10€ MOApa3AcICHHE
BBITIOJIHSIET OTpe/ie/ICHHbIE YHKIIMH, XapaKTEePHBIC /sl BCEX HAMPABICHUM
JEATEeITLHOCTH TPEIITPUATHUS

BpPEMEHHAsI CTPYKTYpa, Co3AaBacMast isl pEIICHUsI KOHKPETHOW KOMIUICKCHOW 3a/laun
(pa3paboTKK MPOEKTA U €T0 peaTn3alim)

CTPYKTYpa, 3aKPEIUISIONIas B OpraHN3alMOHHOM MTOCTPOCHUN KOMIIAaHUH JIBA
HAIPaBIICHUS] PYKOBOJICTBA — BEpTUKaIbHOE (yIIpaBieHne ()YHKIIMOHATLHBIMU 1
JTUHEHHBIMU CTPYKTYPHBIMU TIOJIPA3CIICHUSIMI ) U TOPU3OHTAIILHOE (YIIpaBICHHE
MIPOCKTaMU )

15. OpranusanmoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y poeKTaMu 0e3 peopraHu3anMu CylecTBYOIeH

CTPYKTYPBI

Marpuunas
DyHKIHOHATIbHAS
JIuneltHO-(yHKIIMOHAIbHAS

I[I/IBI/ISI/IOHaHBHaH

16. CTropoHa, BcTynammas B OTHOIIEHHS € 3aKa34YUKOM M Oepyuiasi Ha ce0st

OTBETCTBEHHOCTH 32 BBINOJIHEHHE PA0OT M yCJIYI 0 KOHTPAKTY

HMHBECTOP
CIIOHCOp
KOHTPAKTOP (MOAPSAUUK)

JIMIICH3Huap

5. KOHEYHBII MOTPEOUTEND Pe3yIbTaTOB MPOEKTA

17. Y4acTHUKH NPOEKTA — 3TO ...

(1)I/I3I/I‘~I€CKI/I€ JiMia 1 opraHu3anvi, KOTOPbIC HEIMMOCPECACTBECHHO BOBJICYCHBI B IIPOCKT HJIN
YbU UHTCPECBI MOT'YT OBITH 3aTPOHYTHI TP OCYIICCTBIICHUU ITPOCKTA

KOHCYHBIC HOTpCGI/ITeHI/I PE3YyJIbTAaTOB IIPOCKTA
KOMaHa, yIrpaBJigromas mpoCKTOM

3aKa34uK, HHBCCTOP, MCHCZKCP MPOCKTA U KOMaHAa IMPOCKTA

18. Oco0eHHOCTH COMAIBLHBIX TPOEKTOB SABJISICTCS

KonuuecTBeHHas ¥ KaueCTBEHHAs OLIEHKA JOCTHKEHUS pPe3yJIbTaTOB
CYIIECTBEHHO 3aTpyIHEHA

L[CJ'IBIO COMUAJIBHBIX MPOCKTOB ABJISICTCA YIYUYIICHHUC 3KOHOMHYCCKUX MoKa3aTejae
CHUCTCMBI

Cpoku TmpoeKTa 4YeTKO ONpeAeieHbl M He TpeOyIOT KOPPEKTHPOBKH B TIpoIiecce
peanu3aim

OCHOBHBIE OTPaHWYCHUS CBSI3aHBI C JIMMHUTHPOBAHHOW BO3MOXKHOCTBIO HMCIIOJIB30BAHUS
TEXHUYECKUX MOITHOCTEH
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19. UHHOBaMOHHBIE NPOEKTHI OTIHYAKOTCA ...

BBICOKOM CTEIICHBIO HEOIIPEICICHHOCTH U PUCKOB
LIEJIBIO IIPOEKTA SABJISETCA NOIyUYEeHUE PUObUIN Ha BIOXKEHHBIE CPECTBA
HE00XO0IMMOCTBIO HCTIOJIb30BaTh (DYHKIIMOHAIBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI

00JbIIMM 00BEMOM NPOEKTHON JOKYMEHTALIUU

20. Oprann3anMoHHas CTPYKTYpa — 37O ...

COBOKYITHOCTb 2JIEMEHTOB OpPTraHU3aIMH (JIOJKHOCTEH U CTPYKTYPHBIX MOJpa3aeieHHIN)
U CBSI3EH MEX1y HUMHU

KOMaHa IIPOCKTa IO pYKOBOJACTBOM MEHEKEPA IIPOCKTA
OpTraHHU3allMOHHO-TIPpABOBAas JOKYMCHTAUWA NPCANPUATUA, pCAIIU3YIOLICTO ITPOCKT

AOKYMCHTalUd, perilaMCHTUPYIOLIAA MPOLUECChI, ITPOUCXOAAIINE B OpTraHU3allun
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