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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyeHb KOMNETeHIIHIT, POPMHUPYEMBIX Y4eOHOM TUCIUIIIITNHOM

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Kon n HauMeHOBaHHe HHAUKATOPA
JTOCTHKEHHS KOMIIETeHIINH

YHI/IBepca.J'ILHI)Ie KOMIICTCHIINHU

YK-3 Crioco6eH oCyIIeCTBISATh COITHAITBHOE

B3aMMOJICHCTBHE 1 p€ain30BbIBATE CBOIO POJIb B

KOMaHAC

VK-3.1 3Haer 0COOCHHOCTH TOBEACHUS PAa3ITUIHBIX

COLHMANBHBIX  TPYyINH  JIEOAEH,  y4WTBIBas WX
COLIMOKYJIbTYpPHbIE M JeMOTpadHuecKue pasinuyus, ¢
LEITBEO YCIIETITHOTO BBITIOJTHEHHS CBOUX

npo¢heCCHOHATIBHBIX 33134

VYK-3.2 VYmeer 3G (dexkTHBHO B3aMMOJICHCTBOBATH C
JNPYTMMHU YJICHAMH KOMaHJbI, B T.4. Y4aCTBOBaTh B
oOMeHe UWHpOpMAaNUeH, 3HAHUSIMH ¥  OMBITOM,
MPEIBUICTh PE3yJIbTAThI KaK JIMYHBIX NCHCTBUMN, TaK U
pabOThI KOMAH/IBI B I[CJIOM

YK-3.2 Bnageer onbIToM B3aUMOJICHCTBUSI C IPYTUMHU

YJIeHaMH KOMAaH/IBI, HCTIONB3YS CTpaTeruu
COTPYOHHYECTBA [UIA JOCTIDKCHHS IIOCTABICHHOM
LIEJIN.

VK-8 CrnocobeH co3naBaTh W TMOAJCPKHUBATH B
MOBCEHEBHOW XHM3HH W B MPOQPECCHOHAITLHON
YCIIOBHSA
KHU3HEIESATEINEHOCTH Ul COXPaHEHHs PUPOTHOM
o0ecrieyeHus] YCTOMYMBOTO — Pa3BUTHS

EATETLHOCTHA Oe3oracHble
CpPeIbl,
oOmiecTsa, B TOM 4YHCIE T@PH Yrpos3e
BO3HUKHOBEHHH  YpPE3BBIUAHBIX
BOCHHBIX KOH(JINKTOB

CUTyallMid U

VK-8.1 OrmeHuBaeT BepOATHOCTh BO3HUKHOBEHHS
IMOTCHI[UALHON OMAaCHOCTH B IOBCEIHEBHOM JKH3HU H
po¢eCCHOHANBHON IEATENFHOCTH U IPUHIMAET MEPHI
T0 e¢ MPeIyNPEKICHAI0

VYK-8.2 OcymiecTBisieT AeMCTBUS 110 TIPEIOTBPAIICHUIO
BO3HUKHOBEHH Ype3BbIUANHBIX CUTyalun
(IpUpPOTHOTO W TEXHOTEHHOTO  MPOUCXOXKIACHUS),
COXPaHEHMIO IPUPOJHON CPEJIbl

u | YK-8.3 3nakomur ¢ o0Omel xapaKTepUCTUKOW
obecrieueHns 0€30MaCHOCTH M YCTOMYMBOI'O Pa3BUTHA
B Pa3IUIHBIX cdepax KHU3HEEATETHHOCTH,
kiaccudukanyeil Ype3BblUYaiHBIX CUTYalUii BOSHHOTO
XapakTepa MPUHOWIAMH M CIOCO0aMH OpraHU3anuyu
3alIUThl HACEJICHHS OT ONACHOCTEN

1.2 . llepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUs M0 Y4eOHOIi THCIUIIIMHE

NHauKaTOpbl JO0CTHKEHUS] KOMIIETEHIN |

Ilnanupyemble pe3yJibTaThl 00y4eHHs

YHuBepcajibHbIe KOMIIETEHIIUU
YK-3 Cnioco0eH ocyniecTBIATh COMATbHOE B3aUMOJIEIICTBHE U PEaTM30BhIBATH CBOIO POJIb B KOMAaH/IE

VK-3.1 3Haer 0COOEHHOCTH MOBEACHUS
pa3NUYHBIX  COIMAIBHBIX  TPYNI  JOJEH,
YUUTBIBAs ux COLIHOKYJIbTYPHBIC u
JeMorpaguaecKie pasnuyus, c LETIBI0
YCIICIITHOTO BBIMOJIHEHUS CBOHUX

po¢eCCHOHATIBHBIX 3a7a4

3uaTs (3): monHEI 00BeM TpeOOBaHMI:

OCHOBBI COIMANBHOM IICUXOJIOTHH U COLUOJIOTHH;
COIMOKYIbTYPHBIE Pa3IHyus,

3akoHOMaTEIHHYIO 6a3y;

MeTo/ 16! U3yYeHUs COIUANILHBIX TPYIII,

Brusiane paznoobpasus Ha paboTy OpraHu3aIuu

Ymetb (Y): OCHOBHBIE YMEHHS TIPH PEIICHUHN 33]1a4:
AHanu3upoBaTh ~ COLMAJbHBIE  TPYNIBl  BHYTPH
OpraHU3alLNY;

Paspemarb KOH(IUKTEI, BEI3BAHHBIC PA3THUMSIMU,
Pa3pabareiBath nHkI03uBHBIE HR-nipakTikwy;
PopMupoBaTh KOMaHAHOE B3aUMOJICHCTBHE

Baaners (B): ocHOBHBIC HABBIKU B PEIICHUH 33/1a4:
HaBblkamMu MEXKYJIbTYpHOH KOMMYHHMKALIUU;
TexHUKaMU UHKIIIO3UBHOTO YIIPABICHUS;
Texnonoruamu agantanuu HR-mpoueccos;
[TpakTHyeckumu WHCTPYMEHTAMH pazpelnieHus




NHaukaTopbl 10CTHKEHUS] KOMIIeTEHINi

Ilnanupyemble pe3yJibTaThI 00y4eHHUsI

KOH(JIUKTOB

YK-3.2 YmeeT 3¢ heKTHBHO B3aMMOICHCTBOBATH
C JpYyrUMH  4ICHAMH KOMAaHJAB, B T.U.
y4acTBOBaTh B 0OMeHE MH(pOpMAIel, 3SHAHUIMU
U OIBITOM, TPEIBUICTh PE3yIbTATHI KaK JTHUHBIX
JICHCTBUH, TaK ¥ pabOThI KOMAHIBI B IETIOM

3uaTh (3): noNHEIN 00BeM TpeOOBaHMI:

OCHOBBI KOMaHTHOW Pa0OTHI U JIUJIEPCTBA;
Wuctpymentsr GepexxnmmBoro mpomsBonactsa (Lean),
BJIMSIONIEC HA KOMaHJHOE B3aUMO/ICHCTBHE;

MeTop1 0OMEHa 3HAHUSMU;

[Moaxobl K MPOTHO3UPOBAHHIO PE3YIIETATOR;
MoOTHBaIIMOHHBIE MEXaHH3MBI

Ymetsb (Y): OCHOBHBIC YMEHUS TP PEUICHUU 3a]a4:
Opranu3oBbIBaTH KOMaHAHOE B3aUMO/ICHCTBUE;
Hcnone3oBaTe Lean-UHCTPYMEHTHI 7151 IPO3PayHOCTH

Baaners (B): OCHOBHbIE HABBIKM B PEIICHUH 3a]1a4:
TexHonorusMu oOMeHa 3HaHUAMU;
Nuctpymenramu Lean;

Texankamu acuIuTaIIH

VK-3.2 Brnameer ONBITOM B3aMMOIENCTBUS C
IPYTMMH  WICHaMHd  KOMAaH/bl,  HCIOJb3YS
CTpaTerud COTPYAHHYECTBA JJI JOCTHXKCHHS
MOCTaBJICHHOM LICIIH.

3uats (3): monHEI 00BeM TpeOOBaHMI:

Teopun TPYIIOBOM JVUHAMUKU 51
KOMaH/I000pa30BaHUs;

Wuctpymentsr GepexxnmuBoro mpousBonactsa (Lean),
CHOCOOCTBYIOIIME KOMaHTHOH paboTte

Ymethb (Y): OCHOBHBIC YMEHHUS NPHU PEIICHUH 33]1a4:
Opranu3oBbIBaTh KOMaHIHOE B3aUMOJECHCTBUE;
WNunnupoBatk 1 moiep >KUBaTh COTPYIHHYECTBO;
Buzyanu3upoBats NpoLEecChl U pe3ybTaThl;
MoTHUBHPOBATh KOMaH]ly Ha JOCTIKCHUE IIETICH;
OrnennBath 3 (HEKTUBHOCTh KOMaHIHOHM pabOThI

Baaners (B): ocHOBHBIC HABBIKY B PEIICHHUH 33/1a4:
TexHoyorusMu oOMeHa 3HaHUSMU;

TexHrkaMu acUIUTAIIHA U MOJIEPaIiH;

ONBITOM OIEHKH U YIIYUIIeHHS KOMaHIHON paboThl

YK-8 CnocoOeH co3iaBaTh U MOJCPKUBATH B TOBCEHEBHOM JKU3HU U B MPO(HECCHOHATBHOM
JesITeIbHOCTH 0e301MacHbIe YCIOBHUS JKU3HEACSATEILHOCTH AJISl COXPaHEHUS TIPUPOIHON CpeJibl,
o0ecrieyeHus yCTOHYMBOTO Pa3BUTHA OOIIECTBA, B TOM YHCIIE IPH YTPo3€ U BOSHUKHOBEHUU
Ype3BBIYANHBIX CUTYALNi M BOGHHBIX KOH(IMKTOB

VYK-8.1 OueHuBaeT BepOsSTHOCT BO3HUKHOBEHHSI
MOTEHIIMAILHOM OMAacCHOCTH B IOBCEIHEBHOU
KH3HH U TPOPECCHOHANIBHOW ESITCIBHOCTH U
MIPUHUMAET MEPHI TI0 €€ TPEAYNPEKICHUIO

3uath (3): monHbI 00beM TPpeOOBaAHUI:

OcHOBBI  OXpaHbl Tpyda ®  IPOMBIIUICHHON
0€30I1aCHOCTH,

MeTo/1bl OLIEHKH PUCKOB;

[punnuner  GepexxnuBoro  npomssojactBa  (Lean),

CBSI3aHHBIE ¢ 0€30I1aCHOCTHIO;
Meps! IpeaynpexaeHns ONTacHOCTEH;
HopMmaTuBHBIE JOKYMEHTHI.

Ymetsb (Y): OCHOBHBIC YMEHUS TIPHU PEIICHUH 3a1a4:
BrisBnsth onacHocTy;

O11eHNBaTh PUCKH;

PazpabateiBaTh IpeIypeIuTeIbHBIC MEPHL;
AHanu3upoBaTh UHIUACHTHI;

BrIsBISATH OAaCHOCTH HAa PA0OYUX MECTAX;
IlpumeHsATh 3HaHUSI B  KOHTEKCTE
TIEPCOHAIIOM

YIPaBICHUS

Baaners (B): oCHOBHBIC HABBIKM B PEIICHUH 3a7a4:
IIpakTHaeckuMu HHCTPYMEHTAMH OIIEHKH PHCKOB;
MeTtonamu poUIaKTHKH;

HaBbikaMu KOMMYHHKAIH U O0yUYCHHS,
JIOKYMEHTallMOHHBIM  COITPOBOXKJEHUEM II0 OXpaHe




NaankaTopbl 10CTHKEHHUSI KOMIIETEHIUH Ilnanupyemble pe3yJibTaThI 00y4eHHUsI

TpyZAa MEepPCOHAIIA;

CrocoOHOCTEIO HHTETPUPOBATH BOIIPOCHI
0€30MacHOCTH B MPOLIECCHI YIIPABJICHUS IEPCOHATIOM;
YMeHUsAMHN NPOBOIAUTh MHCTPYKTaKH W TPEHUHTH IO
Oe3onacHOCTH

3uats (3): moNHEI 00beM TpeOOBaHUI:
Hopmatusnyto 6a3y;

IlonsatTne wW  KIaccU(UKAITUIO Ype3BbIUYAMHBIX
CUTYaLIN;

[Ipunauune! npenynpexnenus YC;

MeTobI TPOrHO3UPOBAHUS M OLICHKU PHUCKOB;

Mepbl 110 COXpaHEHUIO MTPUPOIHON CPEIbI;

Ponp ynpaBienus nepconanom B npenorspaiiennu YC
YK-8.20cy1mecTBiser neiicTBUS mo | YMeTh (Y): OCHOBHBIE YMEHUS NPU PEUICHUH 33]a4:
HPEAOTBPALICHHIO BO3HUKHOBeHHs | BBIABIATH M aHAJIIM3HPOBATH PHCKH;

4pe3BEIYAHHBIX ~ CHTyanuii (mpupomsoro u | Pa3paOaThIBaTh MPEBEHTHBHEBIE MEPHI;

TEXHOTEHHOTO TPOMCXOXKICHH), COXpaHeHHIO | CoCTaBIIsITh JTIOKYMEHTAIIHIO;

TIPUPOJTHOM CPEJIBI OpraHu3oBbIBaTh 00yUeHHE TTEpCcoHaa;

BHeapsaTe MHCTpYMEHTHI OEpEKIMBOrO MPOM3BOACTBA
JUISI CHUYKEHHSI PUCKOB

Baaners (B): oCHOBHBIC HABBIKH B PEIICHUH 3aa4:
HaBpikamMu paboTbl C cuUCTeMaMH MOHUTOPHHIA U
KOHTpOJIS;

CrniocoOHOCTBIO HWHTETPUPOBATh BOTPOCHI
0€30MacHOCTH B TPOU3BOICTBEHHBIE MPOLECCHI;
Hagsikamu ynpaBieHus: nepcoHanoM B ycioBusax UC;
Hasbikamu B3auMOAENCTBYS C BHEIIHUMH OpraHaMu
3uath (3): monHbI 00beM TPeOOBaAHUI:

OcHOBbl ~ 0€30MaCHOCTH  >KM3HEAEATENIBHOCTH U
YCTOHNYHBOTO Pa3BUTHUS;

Knaccugukanuio upessbryaitneix cutyanuii (UC);
Bubl onmacHoCTE BOEHHOTO XapakTepa;

[IpyHIMIIEI OpraHU3aly 3aIUTHl HACEIEHHUS

YmeTth (Y): OCHOBHBIE YMEHHMS ITPH PEILICHUH 3a/1a4:
AHanmM3uUpoBaTh PHCKH B Pa3lMYHBIX  cdepax
KU3HEAESITEIbHOCTH;

Opranun3oBbIBaTh 00yUeHHE IIEpcoHaIa

Baaners (B): oCHOBHBIC HABBIKH B PEIICHUH 3a0a4:
MeTtonamu oreHkU 3)(GEKTUBHOCTH MEp 3allUThL;
HaBblkamu ynpasieHus nepcoHaioM B yenoBusix UC

YK-8.3 3HaKOMHT c oOmeit
XapaKTePUCTUKON o0ecrieyeHust
0€30I1aCHOCTH W yCTOWYHMBOTO DPAa3BUTHUS B
pa3nu4HbIX cdepax IKU3HEACSTENbHOCTH,
KJIacCU(UKAIUEeH UYpe3BBIYANHBIX CUTYaIlui
BOCHHOTO  XapakTepa NPUHLOUINAMH U
crioco6amu opraHu3auu 3aIUTHI
HACEJICHHsI OT OIIACHOCTEH

2. lleqin m 3a1a4U OCBOCHUSA Y4eOHOM QUCHUILVIMHbI, MECTO JUCUMILIMHBI B CTPYKTYype
OI10I1 BO

JucuuruimHa «Opranu3zaiys 6epesxIMBOro Npou3BOJICTBA U YIIPABICHHE IEPCOHAIOM Ha
OPEeNNpUATHIX»  OTHOCUTCA K  4acTH, (opmupyeMod ydacTHHKaMu 0Opa3oBaTeNlbHbIX
OTHOIIEHHH 00pa30BaTEIbLHOM MPOrPaMMBbI BBICILIEIO 00pa30BaHMS.

Hean: dopmupoBaHue TEOPETUUECKUX 3HAHUW W TMPAKTUYECKUX HABBIKOB TIO
OpraHu3aIy 0epeKIMBOrO MPOU3BOICTBA U YIIPABJICHUIO MIEPCOHATIOM Ha MPEIIPUITUSIX.
3apaunm:
—chOpMHUPOBATH MPEACTABIEHUS O CYIIHOCTH OEPEKITMBOTO MPOM3BOACTBA U OCHOBHBIX
MIPOM3BOJICTBEHHBIX MPOIIECcCax;
— I/ISY‘-II/ITB BUIbI HpOI/I3BOI[CTBeHHBIX CUCTEM 158 I/IHCprMCHTI:I 6epe>1<111/1130r0



IIPOU3BO/JICTBA,

— U3y4YUTh OOIIME MPUHIIMIIBI PAllMOHATLHON OpraHU3alluu MPOU3BOICTBA;

—cGopMHpOBaTh HABBHIKM AaHaJIM3a W OLEHKUM YPOBHS OpraHU3allid OCpeKIUBOTO
MIPOU3BOJCTBA HA PEANPUATUAX OTPACIH;

—HM3y4YUTh OTECYECTBEHHBIN U 3apyOeKHBIH OIMBIT B 00JIACTH YIPABICHHUS YEJIOBEYECKHUMU
pecypcaMy B OpraHu3aluu; TPUHLUIIBI IOCTPOCHUSI OPTaHU3aMOHHON CTPYKTYpPhI YIIpaBICHUS
[IEPCOHAJIOM; KOHIIENTYaJIbHBIE MOAXOAbl U CTPATErMU B UCTOPUM YIPABIEHUS MEPCOHAIOM U
METOJIOJIOTUYECKUE OCHOBBI B PA3BUTUM €r0 TEXHOJOTHH, BbIOOpPE OpraHu3alloOHHO-
YIIpaBJIEHYECKUX PEIIeHUH B 007acT (OPMHUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM;

— npuoOpecT OCHOBHBIE YMEHHUsS MpPHU aHAJU3€ U MPOEKTUPOBAHUU OPraHU3AI[MOHHBIX
CTPYKTYp VyHOpaBIE€HUS TMEpPCOHAIOM, a TaKkke pa3padoTKe CTpaTeruud  yrIpaBiIeHUS
4eJI0BEYECKMMHU pECypcaMy B OpraHU3allly;

—pa3BUTh HAaBBIKK CAMOCTOSITEIBHOTO OBJAJCHHUS HOBBIMM 3HAHUSIMH 110 TEOPUHU
YOpPaBJIECHUS IEPCOHAIIOM U IPaKTUKE €€ pPAa3BUTHs, HANpPABICHHBIE HA IOBBIIICHUE
aBTOMaTH3aMH U 3()(PEKTUBHOCTH MPOILIECCOB YIPABICHUS TIEPCOHAIIOM.

3. O0beM y4eOHOM JTUCHUIIMHBI B 3a4eTHBIX eINHULAX ¢ YKa3aHHEM KOJINYecTBa
aKkaJieMH4eCKHX 4YacOB, BbIIeJIeHHBIX HA KOHTAKTHYIO padoTy 00y4yalomuxcs ¢
npenojgasareseM (110 BUAaM Y4eOHbIX 3aHATHI, TEKYIIHI U POMEKYTOYHBII KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSAATEJIbHYI0 padoTy 00y4yaromuxcs

3.2 3aounas ¢popma oOydeHus

Buy yae6HOH paboThI 4 xypc
OO61as TpyA0eMKOCTh AUCIUIIINHBI, 324ETHBIX €AHHHUII
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 40
B T.4. 3aHSATHUA JIEKIIMOHHOTO TUTIA 20
3aHATUSL CEMUHAPCKOTO TUTIA 20
IPOMEKYTOYHAS aTTECTAIUS 0,25
CamocrosiTeibHas padoTa 00y4arOMMXCs, 4YaCOB 63,75
Kounrtpoas 4
Bua npomexyTo4HON arTecTanuu 3a4€T

4. Conep:kanue JUCHUILVINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBeJ€HHOr0 HA HUX KOJHYeCTBA aKAIeMHYeCKHX YaCOB U BUAOB y4eOHbIX 3aHATHIA
4.1 Ilepeuenv paszoenoeé OUCYUNIUHBL C YKA3AHUEM MPYOOEMKOCHU ayOUHIOPHOU
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMbL, 6U006 KOHIMPOEl U nepeuHa KOMNEemeHyuil

TpynoeMKoCTb, 4aCcoB
B TOM YHCJIE Haumenosanune
HaumenoBanue paznenoB u —
ayJUTOPHOU oneHounoro | Kox MIAK
TeM BCETO .\ | caMocTOosITENb
(KOHTaKTHOW ) N cpeqcTBa
HOU paboTHI
paboThI
YK-3.1
Pazgen 1. Opranm3arus VK-3.2
OepesKIIMBOro NPOU3BO/ICTBA [Tpaxrideckoe YK-3.3
KaK UHCTPYMEHT 26 10 16 3ajlaHue, YK-8. 1
MOBBIIIECHMS OKJIaJ, TECT '
a¢hexkTrBHOCTH OHM3HECA o YK-8.2
YK-8.3




TpynoeMKocTb, 4acoB
B TOM 4YHCJIE HaumenoBanue
HammenoBanue pa3znenoB u >
ayIUTOPHOU oneHounoro | Kog MK
TeM BCETO .\ | caMOCTOsITENb
(KOHTaKTHOM) N cpeJncTBa
HOI paboTHI
paboThI
Paznmen 2. CtpykTypa VK31
MPOU3BOJICTBEHHBIX CUCTEM.
YK-3.2
ConepxaHue 1 HOPsIIOK [IpakTuueckoe
YK-3.3
MPOEKTHUPOBAHUS 26 10 16 3aJjaHue, VK81
Epge;l;zalgg z:HOBHHX JIOKIIaJI, TECT VK-8.2
POHIBOA VK-8.3
NPEANPUSITHSIX.
Pasnen 3. TeopeTuko- VK-3.1
¢dunocodekue u VYK-3.2
[TpakTuueckoe
KOHIICTITYyaJIbHBIE OCHOBBI YK-3.3
26 10 16 3a/1aHKe,
VIPABJICHUS] IEPCOHAIIOM. OKTAL ToCT YK-8.1
Ao VK-8.2
YK-8.3
Paznen 4. Texnomorust YK-3.1
YIpaBIeHUS IEPCOHATIOM B YK-3.2
OpTaHH3AIINY. Hpakriieckoe YK-3.3
25,75 10 15,75 03an;1HHeéC VK81
AORIL TECT 1 yK-8.2
YK-8.3
HTroro 3a kypc 103,75 40 63,75
IIpoMe:xxyTOouHast 4,25 0,25 4 HUTOroBOE
aTTecTanus TECTHPOBaHHE
HUTOI'O no gucuunianxe 108 40,25 67,75

Ilpumepnutii nepeuens OUEeHOUHBIX CPEOCME 0J151 MEKYULe20 KOHMPOJIsl YCneeaemocmu

Ne | HammeHnoBanue [IpencraBnenue
/i1 | OIIEHOYHOIr'o Kpatkas xapakTepucTHKa OIEHOYHOTO CPEICTBA OILIEHOYHOT' O
CpelCcTBa cpeicTBa B PoHIe
1 3amaga CpencTtBo OIGHKM YMEHHS TPUMEHATH ToiydeHHbIe | KOoMIUIeKT 3amad u
(mpakTHYecKoe | TeOpeTUYeCKHe 3HAHUS B IPAKTUIECKON CUTYAIIHH. 3aJaHUI
3a/I1aHue) 3amaua (3amaHme) JOJDKHA OBITH HANpaBJieHa Ha

OLICHUBAaHUE TE€X KOMIETEHUUM, KOTOpbIE MOJIeKAT
OCBOCHHUIO B JaHHOW JUCIUIUIMHE, JOJDKHA COAEpPXKaTh
YETKYI0 HHCTPYKIHUIO IO BBIINOJHEHUIO WU aCOPUTM
JNEUCTBHH.

2 Hoxnan ITponyxr CaMOCTOATENIbHOU paboThI cryneHTa, | Tembl T0KIa10B
MPEJICTABISIOMUN cO00M IMyOIMYHOE BBICTYIUICHHE I10
MIPEACTABIICHUIO TIOJIYYCHHBIX PE3yJIbTaTOB  PEIICHUS

OIPEETIECHHON y4e0HO-TIPaKTUIECKOMH, y4e6HO-
HCCJIEIOBATENBCKON WIIM HAYYHOH TEMBI
3 Tect Cucrema cTaHIAapTU3MPOBAHHBIX 33/laHUM, Mo3BoJsAtomIas | GOHJ TECTOBBIX

aBTOMAaTU3UPOBATH MPOLEAYPY U3MEPEHUSI YPOBHS 3HAHUW | 3aJlaHUI
Y YMEHUH 00yJaromerocs.

4.2 Cooepircanue oucyuniaunsl no pazoenam

Pazgen 1. Opranusanus Npou3BOACTBA KaK CHCTeMa HAYYHbIX 3HaHUIl.
Oc00eHHOCTH 0TPACIeBOr0 MPOU3BOJACTBA.
Lesn — npuoOpeTeHre TEOPETUYECKUX U MPAKTHUECKUX HABBIKOB y 00YUaIOIIUXCS 10 00




OCOOCHHOCTSIX OTPACIEBOTO MPOU3BOJICTBA.

Sagaun:

— paccMOTPETh OPTaHM3AIUIO MPOM3BOJACTBA KaK CUCTEMY HAYYHBIX 3HAHUU M 00IacTh
MPaKTUYECKON JeATEeIbHOCTH, dTaIlbl Pa3BUTHS TEOPUH OPTaHU3AIIUN ITPOU3BOICTBA;

—I/IBY‘II/ITL HayT-IHBIe OCHOBBI OpFaHI/ISaL[I/II/I HpOH?;BOI[CTBa; CI/ICTeMy KaTeFOpHﬁ, OCHOBHBEIC
9JIEMEHTHl W TPUHIOMNBI 3(PGEKTUBHON OpraHu3alliud IMPOU3BOJICTBA, MPOU3BOJICTBECHHBIC
CHUCTEMBI U UX BUBI,

— paccMOTPETh MPEANPUATHE KaK MPOU3BOJCTBEHHYIO CHCTEMY.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

1.1.0pranusanusi NpPoM3BOJACTBA KAaK CHCTeMa HAay4YHbIX 3HaHuil. Oco0eHHOCTH
0TpPaCJIeBOr0 IPOM3BOJACTBA.

W3yuenne OTHOLICHHWH OpPraHM3alUU MPOM3BOJCTB B cdepe arpapHOro MpOU3BOJCTBA.
CopnepxaHueM OpraHu3alMM IPOU3BOJCTBA KaK HAyKH SIBJSIETCS YCTAHOBJIEHHME IPUYMHHO-
CJIEICTBEHHBIX CBS3€M M 3aKOHOMEPHOCTEH, MPUCYLIUX OpPraHU3alU{ MPOU3BOJCTBA, B IIENIAX
OIpe/ieNIeHUs] U peaju3allii Ha NpakTuke 3((EeKTUBHBIX OpPraHU3allMOHHBIX (HOPM, METOI0B U
YCIOBUH.

1.2. HayuHble 0CHOBBI OPraHM3aLlMH NPOU3BOJACTBA.

Cucrema KaTeropuii, OCHOBHBIC DJIEMEHTHI W TPUHIMIBI 3()(PEKTUBHON OpraHu3aIum
IPOM3BOJICTBA, IPOM3BOJCTBEHHBIE CHCTEMbl M UX BUAbl. OpraHusanus NPOU3BOJCTBA Kak
CUCTEMA HAayYHbBIX 3HAHUM M 00JIaCTh MPAKTUYECKOM AESITEbHOCTH, JTalbl Pa3BUTHUS TEOPUU
OpraHu3aliy IPOU3BOICTBA.

1.3. Cucrema kaTeropuii, 0CHOBHbIE 3J1eMEeHThbI M IPUHIMIBI I(peKkTHBHOIN opraHu3anuu
NPOM3BO/JCTBA, IPOU3BOCTBEHHbIE CHCTEMbI H MX BH/BI.

Opranuzanys Mpou3BOJICTBA SIBIISIETCS CJIOKHOW CHCTEMOM, COYETAIoNIeH B ce0e 1emblid
KOMIUIEKC XO3SHCTBEHHBIX, SKOHOMHUYECKHUX, TEXHHYECKHX, COIHUAIbHBIX, (UHAHCOBBIX U
MHOTHX JApYyruX (YHKIUOHAJIBHBIX OTHOIIEHWN M BBHIMOJHSIEMBIX mporeccoB. C HaydHBIX
MO3ULMI OPTaHU3ALMIO IPOU3BOJICTBA KaK CUCTEMY CIIEIyET PAaCCMATPUBATh HAa PA3HBIX YPOBHAX
YIIPABJICHUS, ONPEACIIONINX €€ LIEHTPAIbHOE MECTO B SKOHOMUYECKOH JESATEIBHOCTH.

1.4. IIpeanpusiTHe Kak NPOU3BOACTBEHHAS CHCTeMa.

COBOKYITHOCTh 3JIEMEHTOB M YacTeil, o0JiajarolMX MOCTOSHHOW B3aHMMOCBS3BIO,
GYHKIMOHMpYIOIIAass C LEJNbl0 CO3AaHus  (TMPOU3BOJACTBA) ONpPENENEHHONM MPOJYKIIMH,
BBITMIOJTHEHUS] pa0OT M OKa3aHUs YCIAyr NMpPHU YCIOBUU MOJYMHEHMS KaKJOTO 3JeMEeHTa o0Iei
LE€JIA CUCTEMBI.

1.5. OcoGeHHOCTH OTPaC/eBOro NMPONU3BOACTBA KAK 00bEKTA OPraHNu3anMM.

OueHka W aHamM3  ypPOBHS OpraHM3alMyd  Npou3BoACTBa. OCHOBHBIE — TEHICHIUH U
3aKOHOMEpPHOCTH Pa3BUTHS OpraHU3allui MPOoM3BOACTBA Ha npeanpusTusx AlIK.

1.6. OcHOBHBbIE TeH/ICHIHH U 3AKOHOMEPHOCTH Pa3BUTHSI OPraHU3AIMHU NPON3BO/ICTBA HA
npeanpusaTusax AIIK.

Cucrema panMoOHaJIbHOIO COEOUHEHMSI W HCIIOJIB30BAHUS 3EMENbHBIX, TPYAOBBIX,
MaTepuaibHBIX M (PUHAHCOBBIX PECYpCOB Ha MPEANPUATHH, OOECIEUMBAIOMIUX CIIAXKEHHYIO
paboTy H moAep)KaHHWE HEOOXOAUMBIX TPOMOPLUUH MEXKIYy BCEMH OTpacisiMH |
NOApa3eeHUsAMHU. [ TIaBHBI KpUTEPUM pAUMOHAIBHOW OpPraHW3aluy IPOU3BOJCTBA —
MOJyYEHUE MAKCUMAJIbHOIO KOJMYECTBA BBICOKOKAYECTBEHHOM NPOAYKIIMM Ha EIUHUILY
3eMeJIbHOM IUIOUIad M Ha OJIHOTO paOOTHUKA, 1 HAMMEHBIINX MaTepualbHO-ICHEKHBIX 3aTpat
U BBICOKOH peHTa0eIbHOCTH.

1.7. Onenka n aHaJM3 yPOBHSI OPraHU3AIUM NIPOU3BOJACTBA.

OneHka ypoBHS OpraHM3allMM IPOU3BOJICTBA 3aKJIOYAETCSl B pacyere (HaKTHUECKUX
3HAYEHUM KOJIMYECTBEHHBIX II0KA3aTENIeN, XapaKTEPU3YIOIIMX CTEIEHb peall3aldd TOrO WIIU
MHOro mpuHUUNA 3(P(GEKTUBHOCTH MaHHONW OpraHM3allH, s KOHKPETHOM OIleHMBaeMOM
IIPOU3BOJCTBEHHON CHUCTEMBl — IIPOU3BOJCTBEHHOIO Yy4dacTKa, Il€Xxa, IIPOU3BOJACTBA WIIU
MIPEAIIPUATHS B LIEJIOM.



1.8. Konnenuusi 6epexJauBOro Nponu3BoACTBA: CYUIHOCTD, LeJH, 321a4H.

Hcropusi BOSHUKHOBEHHS M pa3BUTHs OepexiuBoro npoussojactsa (TPS, Bkman Taiiutu
Ono, Cureo Cunro u ap.). OCHOBHbIE HPUHIMIIBI OEPEKIMBOr0 Mpou3BojacTBa. Dunocodus
KaiinzeH: HenpepbIBHOE yIydllleHUE B ACSITENbHOCTH KOMIIAHUU U NepcoHana. Bunuel moreps B
OepeXITMBOM IPOU3BOACTBE (7—8 BHIOB) U METOJbI UX ycTpaHeHus. LIEeHHOCTh ¢ TOUKHU 3peHust
notpedurens: onpeaeneHue U ananus. [IoTok co3ganus IEeHHOCTH: OHATUE, CTPYKTYpa, aHaJH3.
Cucrema «BbitaruBanus» (Pull System) u Just-in-Time (JIT): OpuHIMIBI U IPEHMYIIECTBA.
Hopmarusnoe perynupoBanue 6epesxinboro npousBoactsa B Poccuu (TOCT 56020 u np.).

1.9. UHCTpyMEeHTBI U METO/BI.

Cucrema 5S: 3Tamnbl BHEIPEHMs] U NpaKTUUYECKOoe IpuMeHeHue. KapTupoBaHue MoToka
co3nanus 1eHHocTH (Value Stream Mapping): aaropuT™ cOCTaBlI€HHUS, BUIbI KapT (TEKYIIETO U
OyIymero cocTosiHus). Bu3yasbHOE YIpaBJIeHHE M KOHTPOJb: HHCTPYMEHTHI W CIIOCOOBI
opranuzanuu. Cucrema KanOaH: kapTouku, MpaBHJia MCIOJB30BaHUsS, Ipeumyinectsa. |PM
(Total Productive Maintenance): BceoOmwmii yxoxa 3a obopynoBanuem. SMED (Single Minute
Exchange of Dies): meroasl ObicTpoil mepeHananku obopyaoBanusa. CTaHAapTHU3WPOBAHHAsS
pabora: pa3paboTka M BHEJPEHHE CTAHAAPTHBIX ONEpalMOHHBIX mpoueayp. Iloka-iioke
(Poka-Yoke): meroapl mpenotBparieHust omubok. Jnarpamma VcukaBbl («pbIOME CKeJIeT»):
noctpoeHue u npumeHenue. Juarpamma Ilapero: HazHaueHuWe, 3Tanbl MOCTPOEHUS, IPUHLIHUII
80/20. Meton «5 mouemy?»: MOUCK HepBonpuunH mnpobnem. Juarpamma «CrareTTuy: aHalu3
IIEpEMEIICHUN U ONTUMM3alus MapumpyToB. Jnarpamma SIMa3symu: BU3yaJIbHOE IOCTPOCHHUE U
ocHoBHble mokazarenu. [luxn Jlemunra (PDCA): mnmanupoBanue, nelcTBUE, MPOBEPKA,
KOPpPEKTHPOBKA.

1.10.Opranu3amnus u BHeJIpeHHE

ANropuTMBbI BHEIPEHMs] OEpeXxJIMBOrO MPOU3BOACTBA: mnoaxonabl J[[xeiimca Bywmeka,
Hennnca Xo066ca, xedpu Jlaiikepa, Maiikna Belinepa u ap. Dtanbsl BHEAPESHHUs] OSpEHKITMBOTO
IIPOM3BOJICTBA HA MNPEANpUATHU. BbIOOp NHUIOTHOTO MNPOEKTa: KpUTEpUH M OOOCHOBAHMUE.
VYnpaBieHne n3MEHEeHUMHU IPU BHEAPEHUH OepexxIIMBOro NMpon3BoacTBa. OCOOEHHOCTH padOThI
C TMEepCOHAJOM: MOTHUBalus, OOydeHHE, BOBJEUYEHHE B Mpolecc yiydineHuid. OpraHuzanus
pabo4ynx MeCT U MPOU3BOJCTBEHHBIX sfueek (B T.4. U-o0pa3Hble sueiikn). BctpoeHHOe KauecTBo:
OPUHLMIIBI M MeTOoAbl obecredeHus. PecypcocOepexeHne B OpraHM3alMM: MOAXOAbl U
UHCTpYMEHTBl. OCOOEHHOCTH BHEIPEHUS Oepe’IIMBOTO MPOU3BOJACTBA B PA3IUYHBIX cdepax
(TpOMBINIIEHHOCTH, JiorucTHka, [T, mMeaunuua, GaHKOBCKOE €0, opHUCHas AESITEIbHOCTh U
T.J.).

1.11. Ouenka 3¢peKTHBHOCTH U pa3BUTHE

[Tokazarenn 5¢¢GeKTUBHOCTH OEepeXIMBOrO MPOM3BOJACTBA: (opMynbsl pacdyéra Hu
UHTEpIpeTanus. DKOHOMUYECKUH 3((EKT OT BHEAPEHUs OEpEeKIUBBIX TEXHOJIOTHI: METOJUKU
oneHkd. Cuctema LENeBbIX MHAMKATOPOB ISl OLIEHKHM PEe3yJbTaToB BHeApeHus. KoMIekcHbIi
nokasarenb Lean: ydér pas3MUYHBIX ACMEKTOB JESTEIbHOCTH OpraHMu3aluu. THUIIOBbIE OIINOKU
OpU BHEIPEHUU OepexIIMBOr0 MPOU3BOJCTBA U CIOCOOBI MX MpenynpexiaeHus. Poccuiickuii
OmNBIT BHeApeHusi OepexiuBoro mnpousBojcTBa: kehchl ('A3, KAMA3, Co6epbank u 1p.).
3apyOeKHBI OMBIT BHEAPEHHUS OEpexIIMBOrO MPOM3BOJCTBA: aHAJIM3 YCIHEIIHBIX MPAKTHK.
[TepcrieKTHBBI Pa3BUTHUS KOHIETIINK OEpEXIINBOIO MPOMU3BOJCTBA: TPEH bl 1 HHHOBAIMH.

Paznen 2. CTpykrypa npou3BOJACTBEHHBIX cucTeM B orpaciau. Coaep:kaHue H
NMOPA/IOK TPOEKTHPOBAHUS OPraHM3aLMHU OCHOBHBIX MPOM3BOACTB HA MNPeANPHUSTHIX
0TpAacJu.

Heaun — mnpuoOpeTeHHE TEOPETHUECKUX M MPAKTUYECKHX HABBIKOB O CTPYKType
IMPONU3BOACTBCHHBIX CUCTEM, COACPIKAHNU U MOPAAKEC IMPOCKTUPOBAHUA OpraHU3alliil OCHOBHBIX
MPOU3BOJICTB HA PEANPUATHUH.

3apaum:



—TMPpUOOPECTH 3HAHUS O CYIIHOCTH U Kiaccu(hUKaIUK OPTaHW3alMOHHBIX (hOPM TIPEATPUATHIA
ATIK; o cienmanu3anyy ¥ COYeTaHUU OTpacieii; o HOPMUPOBAHUN U OPTaHU3AIINN UCIIOIb30BAHIS
CPEJICTB MPOU3BOJICTBA M TPYAOBBIX PECYPCOB;

— NpuUOPECTH HABBIKK MO IPOCKTUPOBAHHWIO OPraHW3allid OCHOBHBIX MPOU3BOJICTB Ha
MPEAIPUATUAX OTPACIIU.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiea:

2.1. CymHocTh 1 KBATH(GUKANMSA OPraHu3anmoHHbIX popm npeanpusaTuii AIIK.

Paccmotpenne npeanpusTHs Kak MPOU3BOACTBEHHOM CHCTEMBI MO3BOJSET OCBOUTH CHUCTEMHBIN
NOOXOX K OpraHu3allid €ro JEsTENbHOCTH. 3HaHUs 00 OpraHW3alMOHHBIX ()OpMax MPOU3BOIACTBA U
OPEANPUITHH AT OCHOBY [UIS YSICHEHHS OCOOEHHOCTeH (YHKIMOHMPOBAHUS XO3SUCTBYIOIIMX
cyonektoB AIIK B peiHOYHOI cpene.

2.2. Cnenuajau3anus ¥ cOYeTaHue oTpaceid.

[IpuHune! coyeTanust oTpacield Ha NPeaNpUATHH ITO3HAIOTCA BO B3aMMOCBSI3U C TPeOOBAaHUAMHU
PBIHOYHOHM SKOHOMHKH. CHcTemaru3anus (akTOpPOB, ONMPENSIAIOUINX CIEIHATU3alUi0 MPOU3BOJICTBRA,
dopMHpYeT METOJMYECKHE TMOIXOAbl K €€ OOOCHOBAaHMIO W MOCJIENOBATEIFHOCTH BBITIONTHEHUS
COOTBETCTBYIOIIMX PAacueTOB, BHIPAOOTKE OPraHU3alMOHHBIX U YIPABICHYECKUX MeponpusaTuid. Cucrema
KPUTEPHEB U MOKa3aTeiel oleHKH d()(EKTUBHOCTH CIICIIUATN3AINY TIPOU3BO/ICTBA MPU3BaHA 00CCIICYHTh
nproOpeTeHne YMEHUH 1 HABBIKOB 10 00OCHOBAHHUIO MPOU3BOJICTBEHHOTO HAMPABICHUS TIPEATIPHSATHSL.

2.3. ®opMupoOBaHUe M OPraHM3ALMsA HCIIO0Ib30BAHHUS CPEICTB NPOM3BOACTBA.

[lo3natoT posib, NpUHUUNBI U (HOPMBI OPraHU3ALMU HCIONB30BAaHUS OCHOBHBIX M OOOPOTHBIX
¢GoHI0B. VYSCHSIOT crocoObl 00O0CHOBaHUS MOTPEOHOCTH TMPENNpPUATHS B CPENCTBAaX MPOM3BOJCTBA,
METOAMKY OLIEHKH 3(QEKTHBHOCTH HX HCIONb30BaHUS. 3 MaTepuajoB B YacTH HCIIOJIb30BAHUS
TPYAOBBIX PECYPCOB CTYAEHTHI MTOJIy4arOT NPEICTABICHUE O COBPEMEHHBIX TEHACHIIMAX B UCIIONIb30BAHUN
paboueil cuimbl B CEIBCKOM XO3SIMCTBE, YSACHSIOT HAampaBleHHs, (OPMBI M CIIOCOOBI TMOBBIIICHHUS
3¢ EKTUBHOCTH HCIIONB30BaHUs paboueii CHITBI Ha CETbCKOXO3SIMCTBEHHBIX MPEIIPUITHSIX.

Kommiekcnoe MMOHMMaHUe npodiaem OpraHM3aLNN HCIIOTIB30BaHMUS pecypcoB
CEIIbCKOXO3SIMCTBEHHBIX MPEANPHUITHH oOecrednBaeT BhIPaOOTKY CHUCTEMBI 3HAHWH A pabOThI B
CEJIbCKOXO035IIICTBEHHOM MTPOU3BOICTBE.

2.4. ®opMUPOBAHNE U OPraHU3ALUA HCI0Jb30BAHUS TPYAOBBIX PeCypPCcoB.

Ilonstne u cocraB TpPYHOBBIX pecypcoB. llokaszaTenu IBWXKEHHUS KaIpoB, O00ECIEUYEHHOCTH
npennpuaTus paboueit cHIIoi U UX ucnonb3oBaHus. [loHATHE U TOKa3aTenu MPOU3BOIUTENFHOCTH TPY/Aa.
Ilytn yaydireHust MCHOJIB30BaHUS TPYIOBBIX PECYPCOB M MOBBIIMIEHHS HPOM3BOIUTENBHOCTH TpYJa
Opranunzanus Tpyaa 1 padbounx npoueccoB OpraHuszanusi MaTepuabHOIO CTUMYJIMPOBAHHS PAOOTHUKOB.

2.5. Opranu3zanus oTpaciieii pacTeHHEeBOACTBA U *KUBOTHOBOACTBA. OpraHusanus
KOPMONIPOU3BOACTBA.

Uzyuenne wmarepuana 1o OOOCHOBAHHIO OTPAacieBOM CTPYKTYp bl pacTEHHEBOJACTBA H
JKUBOTHOBOJICTBA B 0OIIEll cucTeMe BeJeHHs XO3iHCTBa. M3ydeHune marepuana B €QHMHCTBE TEXHHKH,
TEXHOJIOTMM ¥ HEMOCPEACTBEHHO OpraHM3alliy TPOU3BOJCTBA IO3BOJISET IOJYYUTh CHCTEMHOE
MIPEJICTaBICHUE O  palMOHAJIBHOM  IOCTPOECHUH oTpacien OCHOBHOT'O MIPOU3BOACTBA
CEJBbCKOXO3SIMICTBEHHBIX MPEANPUATHI B UX €INHCTBE M B3aUMOJEHCTBUH. [lomydeHHBIE 3HaHMS TOTOBAT
CTYJEHTOB K YCBOCHHIO TIOCIIEIYIOIINX TEM IUCIUILTNHBI, CBA3aHHBIX C SKOHOMHUYECKHUMH OTHOIICHUSIMU
CEJIbCKOXO03SIMCTBEHHBIX MPEIPUATHH C MPEANPHUITAIMEI U OpraHu3anusmu apyrux cep AITK.

2.6. Opranusanys BCIOMOTaTeJbHBIX H 00CIYKHBAIOIIMX IPOU3BOACTB HA NMPeINPHSATHAX.

K BcmomorarenbHbIM M OOCIYXMBAIOIIUM TOJPA3ICICHUSIM TPEINPUITUS OTHOCSTCS
PEMOHTHOE, HWHCTPYMEHTAJIBHOE, TPAHCIOPTHOE, JHEPreTHYECKOE, CKJIIAJICKOE XO3SHUCTBO.
OcHOBHOM 3amauell PEMOHTHOTO XO3SICTBa SBISETCS TMOAJEp)KaHWE OOOpYIOBaHHS B
paboTOCIIOCOOHOM  COCTOSIHUM W TPEAYNPEeXICHHE €ro MPEeKICBPEeMEHHOTO0  HM3HOCA.
Opranuzanus ¥ TOPSAIOK TPOBEACHHUS PEMOHTHBIX pPabOT periaMeHTUPYIOTCS THUIIOBBIM
[OJIOKEHUEM.

Paznen 3. Teoperuko-puiaocopckue W KOHUENTYaJdbHbIe OCHOBBI YINPaBJIEHHS
MEePCOHAJIOM.

Hean — nmpuobpeTeHne TEOPETUYECKUX U NMPAKTHUYECKUX HABBIKOB y OOydaromuxcs o0
OCHOBHBIX TEOPHSX YHPABJICHHUS IEPCOHAIOM, KOHLENMIMU W MPUHIMIIAX HOCTPOCHHS



OpPTaHHU3AIMOHHON CTPYKTYpBI YIPABICHUS MEPCOHATIOM, 00 OCHOBaX (POPMHUPOBAHUSI CHCTEMBI
YIPaBJICHUS TIEPCOHATIOM M (PYHKITUSX YIIPABICHUS ITEPCOHAIIOM.

3agaun:

— M3YyYUTh OTCUCCTBEHHBIN M 3apyOEKHBIN OIBIT B 00JACTH YIPABJICHHS YEIOBEUCCKUMU
pecypcaMu B OpraHu3alyu; TPUHIUIBI IOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYPhI YIPaBICHUS
MIEPCOHAJIOM; KOHIICTITYaJIbHBbIC MOAXOABl W CTPATETHH B UCTOPUU YIPABJICHHS TMEPCOHATIOM,
BEIOOpE OpraHU3alMOHHO-YIPABICHUYSCKUX pEIICHUH B 001acT (QOPMUPOBAHUS CHUCTEMBI
YIPaBJICHUS TIEPCOHATIOM;

— MpUOOpPEeCTH OCHOBHBIC YMEHHUS NPHU aHAIIM3€ U MPOCKTHPOBAHUH OpraHU3AIMOHHBIX
CTPYKTYp YIpaBJCHHUS TEPCOHAJIOM, a Takke pa3paboTKe CTpaTerud  yIpaBieHUs
YeJIOBEUECKUMU pecypcamMu B OpraHu3alluiy;

IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jiena:

3.1. Teopuu ynpasjieHusi mnepcoHajoM. KoHuenuusi ¥ NPUHUMOBI TOCTPOEHHS
OPraHM3alMOHHON CTPYKTYPbI YIIPABJIeHHUS NEPCOHATOM.

CylHOCTh MHOHSATHS «yIpaBi€HUE NEPCOHATOM». OCHOBHBIE KOHLIEHIMU YIPABICHUS
YeJI0BEYECKUMH pecypcaMy. BriOOp KOHLENIUM yIipaBieHUs TPYIOBbIMU pecypcaMu. Teopuu u
KOHIENIMK TpeICTaBUTeNIe HAyYHBIX IIKOJ M TOJXOJOB B HCTOPUU pPAa3BUTUS HAYKH.
IIpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHOM CTPYKTYPBI YIIPABICHUS IIEPCOHATIOM.

@uiocoust  ynpasineHuss nepcoHanoMm. Crpareruss  ympaBi€HHUsS — [I€PCOHAIOM
opraHu3anuu. Buasl cTpareruii ynpaBieHUsT NEPCOHAJIOM. 3aKOHOMEPHOCTH M IPUHLIMIIBI
yIpaBJICHUS IEPCOHATIOM. METoIbl yipaBiieHus rnepcoHanioM. KajpoBasi moMTrKa opraHu3aiun
— OCHOBa ()OPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHAIOM.

3.2.0cHoBbI (pOPMHUPOBAHUSI CHCTEMbI YNpPaBJeHUs] NepcoHaoM. DOyHKIUU
ylpaBJ/ieHHs IEPCOHATIOM.

enn m (yHKIUU CHUCTEMBI YIPABICHUS MEPCOHATIOM. METOMBI TOCTPOCHUS CHCTEMBI
YVIOpaBJICHUS MEPCOHATIOM opraHu3anuu. OpraHu3alMOHHOE NPOEKTUPOBAHUE CHCTEMBI
yropaBieHus: nepcoHanoM. OpraHu3anmoHHasi CTPYKTypa CHUCTEMBI YIPABICHUS TEPCOHATIOM.
KanpoBoe obecrieueHne cucTeMbl yrpaBieHHs MepcoHaioM. JJoKyMeHTallnoHHOe o0ecreueHue.
WudpopmaninonHoe  obecriedeHHEe  CHCTEMbl  yIpaBi€HHUs  MepcoHaToM. TexHuueckoe
obecnieuenre. HopMaTuBHO-MeTOAMUYECKOE OOECMEUEHUE CHUCTEMBl YIPABICHHUS IMEPCOHATIOM.
[TpaBoBoe oOecneuenue. CymIHOCTb, LI€TH, 33Ja4d U COJEp’KaHUE KaJAPOBOTO IJIAHUPOBAHUS.
[InanupoBaHre M TMPOTHO3UPOBAHUE MOTpeOHOCTH B mepcoHaine. [lmaHupoBaHue W aHaIU3
MoKa3areyie mo Tpyay.

Paznen 4. TexHojorus YiupaBJICHUA IIEPCOHAJIOM B Opranvm3anuu.

Henan — nmpuoOpereHne TEOPETUUECKUX W MPAKTUUYECKMX HABBIKOB y OOy4arouuxcs O
TEXHOJIOTUSX Ipollecca yIpaBlieHHs MEPCOHATIOM U BbIOOpa OpraHU3aIMOHHO-YIIPaBIEHYECKUX
pelnieHuit B mpohecCHOHaIbHON JAesITENbHOCTH.

3agaym — U3Yy4YHUTh METOJOJOTMYECKHE OCHOBBI B Pa3BUTHHM TEXHOJIOTMH YIIPaBJICHHUS
MEPCOHAJIOM, BBIOOpE OpraHU3alIOHHO-YIIPaBIEHYECKUX pelIeHU B o0nactu popMUpoOBaHUS U
MOJICPHH3ALUM TEXHOJOTUH YIPABJICHUSA IEPCOHAIOM. Pa3BUTh HABBIKM CaMOCTOSTEIIBHOIO
OBJIQJICHUS] HOBBIMU 3HAaHHUSMHU II0 TEXHOJOTHMHU YIPABIEHUS IEPCOHAIIOM M IPAKTHUKE €€
pa3BUTHs, HANpaBJCHHbIE Ha IMOBBIIICEHWE AaBTOMATH3alMU U 3(P(PEKTUBHOCTH IMPOLIECCOB
YIIPaBIICHUS IIEPCOHATIOM.

Ilepeyenb y4eOHBIX 2JIEMEHTOB pa3jiena:

4.1. TexHoJsiorusi HaiiMa, OLIEHKH U 0TOOpPa NMepcoHaJAa.

Haiim, otGop u mnpuem mnepcoHana. BHyTpeHHHWE W BHENIHHE HCTOYHUKHA HaiMa
nepcoHana. TpeOoBaHUS K KaHIUJAAaTaM Ha 3aMEIleHHWe BAKAHTHOW TOJKHOCTH W OpraHU3aIus
nporuecca orbopa kanauaaroB. [logdop u paccranoBka nepconaina. Jlenosas olieHKa nepcoHaa.



OpFaHI/ISaHI/IH MPOBCACHUA aTTCCTAIlUU KAAPOB.

4.2. TexHoaorusi ynpapjieHusi npodopueHTanuei, agantanueii M o0yuyeHHeM
nepcoHaJia.

Conmanmzanus, TpoQOpHEHTAIMS U TPYIOBas aJalTalds NEepCOHaNa, UX CYIIHOCTh H
opranusaisi pabotel. Ilenun, 3amaun u ¢Gopmbl npodopueHTanuu. [loHATHE amanTanuu
NepCoHaNa, €€ CTaaud W BUABL. YTpaBicHUE TPYIOBOHM ajanraiuei mnepcoHana. [loHsTue
oOydenus nepconana. O0yueHue Ha paboyeM MecTe U BHE pabodero Mecta. 3HaueHue o0ydeHus
NepCcoHaa B NOBbIIEHHH Y()()EKTUBHOCTH €0 JCATEIIbHOCTH. BhICBOOOXKIEHNE TTepcoHalIa.

4.3. Ouenka 3¢ (peKTHUBHOCTH YIPABJIEHHS TEPCOHAIOM

YcnoBust Tpynma pabotHukoB. [lokaszatenu, Xxapaktepusyrome 3hdekTuBHOCTH
yrpaeieHus nepcoHanoM. OmeHKa pyKOBOIUTEICH U KaJpOBOIl CIIy)KObI B CUCTEME yIIPaBJICHUS
MIEPCOHAJIOM.

5. OueHoYHbIe MATEPHAJIBI IO TUCHHUILUIUHE
OrneHoYHBIC MaTepHANIbl MO JAWCIUIUIMHE MPEACTaBICHbI B BHUIE (OHAA OIEHOYHBIX
CPEJCTB.

6. MaTrepuaibHO-TEXHHYECKOE H Y4eOHO-MeTOAHYEeCKOe odecnedyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyeHus no OUCYUNIUHe

Ne ABTOp, Ha3BaHUE, MECTO M3JaHUs, U31ATEIbCTBO, TOJI H3IaHMUs, KOJMYECTBO CTPAHHIL, PEKUM
/' JlocTyna

Konppamosa O.H. Opranuzanus npou3BoAcTBa Ha NpeANpUsTHH: MeToauueckue yKa3aHus U
1 |3amanus mis npaktruueckux 3anatuil / @T'bOY BO Poccuiickuit rocy1apcTBEHHBIN arpapHbIi
3a04HbIi yHUBepcuTeT. M.2019

Bacunbesa U.B. Ynpasnenue nepconanom: Metoauueckue ykazaHus 0 H3yYEHUIO
2 | muctmrmiuHbl. Poccuiick. roc. arpap. 3aou. yH-T. — banamuxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

3emckos, FO. I1. OcHoBBI GepexIrBOro Npon3BoACcTBa : yueoHoe nocodue / FO. I1. 3emckos, E.
B. Acmornoga, T. A. CymikoBa. — Cankr-IlerepOypr: Jlanb, 2026. — 108 c.

Bacunbesa 1.B., Mymnanze P.I'. OcHOBBI ynipaBieHus miepconaioM. YdaeOnoe mocoodue. M.:
WznatenbctBo «Pycaiincey, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180

6.2 Ilepeuens yuednvlx uz0anuii, HEOOX00UMbIX 014 OCE0EHUA OUCUUNIUHDBL *
[leyatHble yaeOHbIe M3MaHNs B OnOIHoTeyHOM (oH e *

KommuecTBo
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3JATENBCTBO, TOA U3JaHUs, KOJIMYECTBO
/i CTpaHHIL OK3EMILIAPOB B
p oubmoTeke
1 @darxyrnuHoB P.A. Opranuzanus npou3BojacTBa: ydyeOHoe mocobue il By30B 5

/P.A. ®arxyTtauHoB.-3-u3., nepepad. u gomnoia.-M.:MHOPA-M.-2014.-544c.

DKOHOMHMKA M OpraHM3aIus Mpou3BoAcTBa: yueo.mis By3oB /HO.U. TperieBckuit,
2. |}0.B. Beprakosa, JLII. Ilumoiimo; mom pen. FO.M. Tpemesckoro, HO.B. 5
Beprakosoii, JI.II. [Tunotimo.-M.: UHOPA-M.-2014.-380 c.




DJIeKTPOHHBIC YIeOHBIC H3MAHMS B dJICKTPOHHO-OMOMMOTeUHBIX cucTeMax (ObC)**:

Ne ABTOp, Ha3BaHUE, MECTO WU3JaHWsI, TOJ] U3/IaHUs, Cebiika Ha yueBHoe w3anie B DBC
/1 KOJTMYECTBO CTPAHMI]
OcHoBHas:
MuponknHa A.JO. YTpaBieHne 4e10BeUeCKIME
1 |pecypcaMu: COOPHHMK CHTYAIIMOHHBIX 3a/1ad. http://ebs.rgazu.ru/index.php?q=node/4933
OI'BOY BO «Cmonenckas 'CXAx. 2018. 29 cp.
Porymuna, M. P. OcHOBBI OepexInBOTO
2 gg??;igi?g%?’éf;;ﬁ;gﬁ(gﬂg'/Iiv[ybzﬁ [ https://znanium.com/catalog/product/2221062
np.]. — Mocksa: UHDPA-M, [6. 1.]. — 256 c.
OcCHOBBI O€pEKITMBOTO MTPOU3BOJICTBA : yaeOHOE
3 | mocobue / M. P. Porymuna, U. I'. CmuproBa, O. | https://znanium.com/catalog/product/2221062
B. Kypuwii [u np.]. — Mocka: UTHOPA-M, [6. 1.].
Muxankuna E.I'. Menemxment. ®I'bOY BO . . _
4 PTYHX. 2015. 85 c1p. http://ebs.rgazu.ru/index.php?q=node/4409
JlonosHUTENBbHAS
Muxankuna E.I'. MeHep)KkMeHT: COOpHUK
1 | mpaktuueckux 3ampannii. DI'bOY BO PI'VHX. http://ebs.rgazu.ru/index.php?q=node/3610.
2012.
I'onuaposa U.A. Pa3zpaboTka ynpaBieHUIECKUX
2 |pemenuit. ®I'BOY BO Boarorpaackuii [AY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.
6.3 Ilepeuensv 31eKmpoHHBIX 00PA306AMENbHBIX PECYPCOs
Ne DJIeKTPOHHBII 00pa3oBaTe/IbHbII pecypc Hoctyn B DOP (cers UHTEpHET, JTOKATbHAS
n/n ceTh, ABTOPU30BAHHBII/CBOOOAHBIN 10CTYII
1 | Poccuiickas HanpoHaJbHAs OHOIMOTEKA http://nir.ru/lawcenter_rnb

[DneKkTpOoHHBIN pecypc]

Poccuiickas ['ocynapcTBenHas Oubnnorexa
[EeKTPOHHBIN pecypc]

http://www.rsl.ru

OtkpeiToe o6pazoBanue (OpenEdu.ru) — kype
«bepexnnBoe npon3BoAcTBO» OT CaHKT-
[eTepOyprckoro MOITUTEXHUIECKOTO
yHuBepcuteta Ilerpa Benukoro

https://openedu.ru/course/spbstu/LEANPROD/

RSV.ru — onnaiin-kypc «Kak BHeqpuTh
WHCTPYMEHTHI OEpEKITMBOTO ITPOU3BOJICTBA B
CBOIO PabOTY»

https://rsv.ru/education/course/1/2973/

Coursera — kypc «YmpaBieHHE TIEPCOHATIOM:
6a3zoBeIi Kype» ot HUY BIID

https://www.coursera.org/partners/hse

6.4 Coepemennvie npogheccuonanvnsie 6azl

OAHHBIX, UHPOPMAYUOHHbIE CRPABOUHDBIE

CUCMEMDL U JINUCH3UOHHOE RPOZDAMMHOE obecneuenue

CHCTEMBlI,

CoBpemMenHbIe npodeccuoHa/IbHbIE 0a3bI TaHHBIX, HHPOPMALMOHHBbIE CIIPABOYHbIE

Hu@poBbIe  IJICKTPOHHbIE

o0pa3oBaTe/ibHbIE pecypcChl

1. oroBop o moxakmoyeHuu k HaruonaneHoOM
IIPEIOCTABICHUN

K 0oOBEKTaM

JOCTyTIa

Ou0JMOoTeKM M JApyrue  JJIEeKTPOHHBbIE
AIIEKTPOHHOM  OMOIMOTEKE U
HanuonanpHoi  37€KTpOHHOM — OMOIHOTEKH

Nel01/H3B/0502-11 ot 26.02.2020 Ha 5 net, npojoHruposas ¢ 26.02.2025 cpokom Ha 5 et

2. Cormamenue 0 O€ECIUIATHOM TECTOBOM

nocryne k Polpred.com. O63op CMU




27.04.2016 6eccpouno

3. Cornmamenne o OecrutatHoM TecTtoBOoM goctyme k Polpred.com. O63o0p CMU

02.03.2020 6eccpouno

4. UndopmarronHo-cpaBouHas cucrema «['apant» — URL: https://www.garant.ru/

HNudopmannonHo-cripaBoyHas cucremMa JIuneH3uoHHbBId  goroBop Ne

25.06.2021

261709/0I1-2 ot

5. «Koncynbrant [mroc». — URL: http://www.consultant.ru/ ceoGoaHbIi gocTy

6. DnekTpoHHO-OMOIKMOTeUHas cucrema AgriLib http://ebs.rgunh.ru/ (cBuaerenscTBO 0
roCyJapCTBEHHOM peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

K 3JICKTPOHHOM

Hoctyn

HH(OPMaLIOHHO-00pa30BaTeIbHOM

cpene,

HH(OPMANUOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «AHTepHeT»
1.Cucrema nmucranimonHoro ooOydenus Moodle www.portfolio.rgunh.ru (cBo6ogHO

pacrpocTpaHsieMoe)

2.IlpaBo WCHONB30BaHUSI MPOTPAMM ISt

3BM Mirapolis

HCM B cocraBe

(GyHKIIMOHAIBHBIX OJIOKOB U Moyneit: BupTyanpHas koMHaTa.
3.lHHOBaIMOHHAs CUCTEMA TECTUPOBAHUS — IPOrpaMMHOE obOecrieyeHre Ha Iardopme

1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpouHblii.

4. OOGpazoBaTeNnbHBI MHTEPHET — MOPTad POCCHIICKOTO roCyJapCTBEHHOTO arpapHoOro
3a0YHOT0 YHHBEpCHUTETa (CBUAETENBCTBO O PErMCTPALUU CPEACTBA MACCOBBIX MH(pOpMaLUU DI

Ne ®C77-51402 ot 19.10.2012).

JInneH3noHHoe ¥ CBOOOIHO pacnpocrpansieMoe nporpamMmMHoO€ odecmeyeHue

1. OpenOffice
pacrpocTpaHseMoe)

CBOOOIHBIN

IHaKeT

O0(HUCHBIX

MpUIOKEeHUH  (CBOOOJHO

2. linuxmint.com https://linuxmint.com/ (cBo60aHO pacpocTpaHsIeMOe)
3. DnekTpoHHO-OMOMMOTEeYHast cuctema Agrilib http://ebs.rgunh.ru/ (cBHIETENBCTBO O
rocyapcTBeHHOU peructpanuu 6a3bl gaHHbIX Ne2014620472 ot 21.03.2014) coOGcTBEHHOCTH

YHHMBEpPCUTETA.

4. O¢dunmansnas ctpanuna ®I'bOY BO «Poccuiickuil rocynapCTBEHHBIH arpapHbIii
3a04HBIN yHHUBepcUTET» https://vk.com/rgunh.ru (cBo60HO pacnpocTpaHsieMoe)

5. [lopran  denepanbHOrO

rocyaapCTBE€HHOT'O

O10JKETHOTO  00pa30BaTENLHOTO

yUpeXJIeHUsl BbICIIEro oOpa3zoBaHusi «PoccHiCKMI TOCyAapCTBEHHBIM arpapHbId 3a04HBIN

YHHUBEPCHUTET (cBOOOHO
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
6. AHTUBUpYCHOE MpPOTpaMMHOE oOecIeueHHe

pacrpocTpaHsieMoe)

Dr. WEB Desktop Security Suite

(Cy6nuuensuonnsbiii joroBop Nel3740 Ha nmepenady HEUMCKIIOYUTENBHBIX MIPaB Ha MPOrpaMMBI

st OBM ot 01.07.2021).

6.5 IlepeyeHb y4eOHBIX ayIMTOPHIi, 000PY10BAHUS U TEXHUYECKHX CPeICTB
o0yyeHusi**

YueOHast ayauTOpHs IS MPOBEACHUS TPYIIIOBBIX KOHCYJIBTAIUH H
WHANBUAYAIBHOW paboThl OO0yYaBIIMXCS C MENarorHYecKUMHU
paboTHHMKaMH, [  TPOBEACHUS  TEKYIIETO  KOHTPONS W
MPOMEXYTOUHOH arrectanmu. Crnenuann3upoBaHHas MeOemb, 10CKa
MmenoBasi. IlepcoHanbHBIE KOMIIBIOTEPH B COOpKE C BBIXOJOM B
HUHTEPHET.

143907, MockoBckas 00acTh, T. banamnxa,
VI TIIocce DHTY3MAcTOB, 1. 50, kab. 142
[Tnomans momenienus 69,1 k.M

Ne 110 TeXHMYECKOW MHBEHTapu3auu 147,
stax 1

ITomemenne mns camocTosATensHOH pabotTel.  [lepcoHanmpHBIE

KOMIIBIOTEPLI B C60pKC C BBIXOJIOM B UHTCPHET.

143907, MockoBckas 00acTh, T. banammxa,
YIL. Iocce DHTY3UAcTOB, 1. 50, UNTAIbHBIN 321
[Tnomane nomemenus 497,4 kB. M.

Ne o TexHUYeckoit nHBeHTapH3anuu 177,
atax 1

HOMGHICHI/IG JJIA CaMOCTOSITCIIbHOM paGOTLI. CHGHI/IaHI/ISI/II)OBaHHaH

143900, MockoBckasi o6nacThb, T. banaimmxa,



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/

Mebelb, TepCOHANbHBIE KOMITBIOTEPEI B COOpPKE C BBIXOJOM B
WHTEPHET.

yi. FOnnyca ®@yquka 1.1, kab. 320
IInomans momenienus 49,7 kB. M.

Ne o TexHUYECKO# HHBeHTapu3auu 313,
ITax 3

YueOHas ayIuTOpHs [T YISOHBIX 3aHATHI 00YyJaONINXCs U3 YHCIa
uHBamuaoB u  gun ¢ OB3. ChermanusupoBaHHas — MeOEIb.
ABTOMAaTH3UpOBaHHOE  pabouee  MECTO Uil WHBAJHJIOB-
KOJIICOYHMKOB C KOPPEKIIMOHHOW TEXHHKOW W WHIYKIHOHHOMN
cucremoir DnCuc 290; ABTOMaTHU3MpPOBaHHOE pabodee MECTO IS
CTa0OBUIAIINX W HE3PSAYNX TIOJIB30BaTeNiell CO  CTalOHAPHBIM
Bupeoysenmuurenem DinCuc 29 ON; ApromarnznpoBaHHOE pabodee
MecTo i ciHaboBHIAMIMX W  HE3PSYUX IONB30BaTelNeld ¢
IMOPTATHUBHBIM BHIEOVBEININTEIIEM OnCuc 207 CF;
ABTOMaTH3MpPOBaHHOE pabodyee MeCTO MId CIA0OBUASIIMX U
HE3PSIYMX IMOoJib30BaTeNei ¢ yuraromeid mammuaoi I1Cuc 207 CN;
AnmapaTHBIN KOMIUIEKC ¢ (DYHKIUMEH BHICOYBEITUYCHUS U UTCHHS
JUTSL CITA0OBUASIINX M He3psiuuX mojb3opareneit DnCuc 207 OS.

143907, MockoBckass obiacTh, I. bamaimmxa,
yI1. mocce DHTY3UacToB, a. 50, kab. 105
IIomans momerienus 52,8 KB. M.

Ne mo TexHuyeckod wuHBeHTapu3amuu 116,
stax 1




@EJEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJILHOE YYPEXEHHE BBICIIEI'O OBPA3OBAHUA
MUHUCTEPCTBA CEJIbCKOI'O XO351MCTBA POCCUNCKOU ®ENEPAILIU

«POCCHMCKHAM TOCYJIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SMICTBA
WMEHHU B.1A. BEPHAJICKOI'O»
(YHuBepcurer BepHajackoro)

DoH/1 OLIEHOYHBIX CPEACTB JIA MPOBEAeHHs TEKYIero KOHTPOJISI M POMeKYTOUHOI
arrecTaluu 00y4YalommXxcs no Aucuuiimie «Opranusanus 0epexauBoro Npou3BoaAcTBa U
ylpaBJjieHHe NEePCOHATOM»

Hanpasnenust noarorosku 23.03.03 DkcrtyaTanus TpaHCIIOPTHO-

TCXHOJOTHYCCKUX MAIINH U KOMITJICKCOB

Hampasnennocts (rpoduib) nporpammel: [{udpoBsie crucTeMbl aBBTOMOOHIEHOTO

cepBHca
KBanudukauus 0akanaBp

dopma oOydeHus: 0UHAs, OYHO-3209HAsl, 3a0UHAS

Banammxa 2026r.



1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIHUIIUHE

MNunukaTopsl 1OCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00y4deHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

VK-3.1 3Haer 0COOEHHOCTH
MOBEICHUS PA3IMYHBIX COIMATBHBIX
TPYIIl  JIIONCH,  yUYUTBIBAsS WX
COIMOKYJIBTYPHBIE u
neMorpaduueckie  pasiiuums,  C
[ETBI0  YCHEIIHOTO  BBIMOJHEHUS
CBOMX MPO(ECCHOHANBHBIX 3a/1aY

IToporossbiit
(YIOBIIETBOPUTENTHHO)

3Haer:

OCHOBBI COITMAJIBHOM IICUXOJIOTUH U COLTUOTIOTHH;
CounoKynbTypHbIE pa3Inydus;

3aKoHOATENbHYIO 0a3y;

MeTo1p1 N3yUEHUS COLMATBHBIX TPYIII,

Brusiaue paznooOpasus Ha padoTy OpraHU3aIiH
Ymeer:

AHanu3upoBaTh  COIMAJIbHBIE TPYNNbl  BHYTPHU
OpraHM3ally;

Pazpemiats KOH(IUKTHI, BEI3BAHHBIE PA3IHUHSIMU,
PaspabarbiBaTh nHKITIO3UBHBIE HR -ipakTikwy;
DopMHUPOBaATh KOMaHIHOE B3aUMOJEHCTBHE

Baapeer:

HaBpikamMu MEeXKYIbTYpHONH KOMMYHUKALIH;
TexHMKaMy MHKIIO3UBHOTO YIIPABJICHUS;
Texnonoruamu agantauuu HR-nipoiieccos;
[IpakTHueckuMH  MHCTPYMEHTaMH  pa3pelIeHHs
KOH()JINKTOB

IIpakTuueckoe 3amaHue, TOKIA,
TEeCT

IIponBunyTHIN
(xoporo)

3HaeT TBepao:

OCHOBBI COITHAJIEHOM TICUXOJIOTUH U COITUOJIOTHH;
ConMOKyNbTypHBIE Pa3IHYHs;

3akoHOaTeNbHYIO 0asy;

Mertoapl U3y4eHHs COUUAIbHBIX TP,

Bimsiaure paznoobpasus Ha paboTy OpraHu3aIiu
YMeeT yBepeHHO:

AHanmu3upoBaTh  COLMANbHBIE TPYIIbl  BHYTPU
OpraHu3alluy;

Pa3pemats KOH(IHUKTEI, BRI3BaHHBIE PA3NHYUSIMU;
Pa3pabarbiBaTth nakII03UBHBIE HR -ipakTuky;
®opMHpoBaTH KOMaHAHOE B3aUMOJIEICTBHE
Baaneer yBepeHHO:

HaBbikamu MeXKYJIbTYPHOU KOMMYHHUKAIINH;
TexHUKaMU MHKIIFO3UBHOTO YIIPABJICHUS;

[pakTrdeckoe 3amaHue, JOKIA,
TeCcT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

Texnonorusamu agantanuu HR-niponeccos;
IIpakTH4eCKMMH  MHCTPYMEHTAMH  Pa3peLICHHS
KOH(JIMKTOB

Bricokwmit
(oTnn4HO)

Hmeer C(l)OpMI/lpOBaBHIeeCSI CUCTCMATHYCCKHEC 3HAHUSA
OCHOB CcOIIMATIFHON IICUXOJIOTUHU U COLIMOJIOT U,
COUUOKYNBTYPHBIX Pa3IHYUiL;

3aKoHOJaTENILHOM 0as3sl;

MeTo10B U3y4eHHS COLMATIbHBIX TPYIIT;

Bnusinue pazHooOpasus Ha paboTy OpraHU3aliu
HNmeer chopMupoBaBLIeecs: cUCTeMATHYECKOe YMeHHe:
AHanM3upoBaTh  COLUANBHBIE TPYNNBl  BHYTPH
OpraHM3ally;

Paspemars KOH(IUKTHI, BEI3BAHHBIE PA3THYUSIMU,
PaspabarbiBaTh nHKIIO3UBHBIE HR -ipakTikwy;
®opMHpOBaTH KOMaHIHOE B3aUMOJEICTBHE

Iokasan  copmupoBaBieecss  CHCTEMATHYECKOE
BJIaJIeHHE:

HaBblkamMyu MEXKYJIBTYpPHONH KOMMYHUKALIUU;
TexHnKaMy MHKJIIO3UBHOTO YIIPaBIICHHUS;
Texnonoruamu agantanuu HR-nipoiieccos;
[IpakTHueckuMU  MHCTPYMEHTaMH  pa3pelIeHHs
KOH()JTMKTOB

IIpakTiueckoe 3anaHue, JOKIAN,
TECT

YK-3.2 Ymeer 3¢ exTHBHO
B3aMMOJICHICTBOBaTh C  JPYTUMH
YIIeHAMU KOMAaH/IBI, B T.4.
y4acTBOBaTh B obmMeHe
uHpopManueil, 3SHAHUIMH H OTIBITOM,
MPEABUACTh PE3yIbTAThl KAK JTHUHBIX
JIEHCTBUH, Tak U PabOTHl KOMaH]IbI B
LEJIOM

IToporosorit
(YAOBIETBOPUTETHHO)

3Haer:

OCHOBBI KOMaHTHOW Pa0OTHI U JIHJIEPCTBA;
Wuctpymentsl 6epexxnuBoro mpousBoiactBa (Lean),
BIIMSIONINE HA KOMAHIHOE B3aUMOJEHCTBHE;

MeTtoasl 0OMeEHA 3HAHUAMU,

[Toaxo/1bl K MPOrHO3UPOBAHHUIO PE3YJIHTATOB,;
MoTHBaIMOHHEIE MEXAHU3MBEI

YmMmeer:

OpraHu3oBbIBaTH KOMaHTHOE B3aUMO/ICHCTBUE,
Hcnonb3oBath Lean-uHCTpyMEHTBI IS
MIPO3PAYHOCTH

Bnaneer:

TexuonorusaMu oOMeHa 3HAHHSIMU,

[pakTrdeckoe 3aqaHne, 0K,
TECT




I/IH)II/IKaTOpH JOCTHUKCHUA

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O

KOMIETEHIUI CpelcTBa
HNuctpymenramu Lean;
Texankamu pacumuTan
3uaer TBepao: Ipakriaeckoe 3amaHue, IOKIA,
OCHOBBI KOMaHIHOHN paOOTHI U INJIEPCTRA; TECT
Unctpymentsl OepexnuBoro mpousBoictsa (Lean),
BJIMAOIINE HA KOMaHJHOE B3aUMOJICHCTBHE;
MeTtoasl 0OMeHa 3HAHUSAMU,
IToaxons! K MPOrHO3UPOBAHUIO PE3YJIBTATOB;
. MoTtuBalnOHHbIE MEXaHU3MBI
IIponBunyTHII

(xoporrio) YMmeer yBepeHHO: 5
Opranu3oBbIBATh KOMAHIHOE B3aUMOJCIHCTBUE;
Hcnons3oBats Lean-unctpymeHTHI TUTSt
MIPO3PAYHOCTH
Baaneer yBepeHHo:
TexHoMmornssMu 0OMeHa 3HaHUSIMU;
Nuctpymenramu Lean;
TexHukamu gacunuranun
Hmeer C(l)OpMI/lpOBaB].HPIECH CUCTEMATHYECCKHE 3HAHUSA Hpamqecxoe 3aJaHueC, IOKIad,
OcHOB KOMaHIHOH pabOTHI U TUIEPCTBA; TeCT
WucTpymerToB OepexumBoro mpousBojactea (Lean),
BJIMSIOIIMX HA KOMaHAHOE B3aUMOJIEHCTBHE;
MeTto10B 0OMEHA 3HAHUSIMU,
[Toaxon0B K NPOrHO3UPOBAHUIO PE3YITATOB;
MoOTHBAITMOHHBIX MEXaHU3MOB

Bricoxuit HNmeer chopMupoBaBLIeecs: cMCTEeMATHYECKOE YMEHHe:

(oTnuuHO) Opranu3oBbIBATh KOMAHIHOE B3aUMOJCHCTBUE;
HcnonezoBaTth Lean-unctpymeHThI JUTSt
MIPO3PAYHOCTH
IMoxa3zan  copMupoBaBlIeecss  CHCTeMaTHYeCKoe
BJIajieHHe:
TexHoMOrNsAMU 0OOMEHA 3HAHUSIMU;
Wnctpymenramu Lean;
Texankamu dacumuTanyuu

VK-3.3 Bnageer OIIBITOM IMoporossrii 3Haer: IpakTrdecKoe 3a1aHne, 0K,
B3aMMOICHCTBHS c IPYTUMHI (YEOBIETBOPHUTETIHHO) Teopuu TPYIIOBON JUHAMUKU U | TecT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

YIeHAMA  KOMAaH[bl,  HCIIOJIB3Ys
CTpaTeTud  COTpYAHHYECTBA  JJIs
IOCTHOKEHHUS TIOCTABJICHHOM IIETIH.

KOMaH000pa30BaHHUS;

Wuctpymentsr GepexxnuBoro mpousBoxactsa (Lean),
CIocoOCTBYIOIIME KOMaHIHOU padoTe

Ymeer:

OpraHu3oBbIBaTH KOMaHJHOE B3aUMO/ICHCTBUE;
WanunupoBats U NOAACP)KUBATh COTPYAHUYECTBO;
BusyanusupoBathk npoLecchl U pe3yJibTaThl;
MoTUBHpPOBATH KOMaHy Ha TOCTH)KEHHE LETIeH;
OnennBath 3¢ (HhEeKTHBHOCTh KOMaHIHON paboOTHI
Baaneer:

TexHonorusimMu oOMeHa 3HaHUSAMU,

TexHukaMu (acHIUTAIIMYA U MOJCPAITUH;

OmnBITOM OLICHKH U YJIy4IIEHUs] KOMaHIHOH paOoThI

IIponBunyTHII
(xoporo)

3HaeT TBepao:

Teopuu CpyIIIOBOM JTUHAMUKHI u
KOMaH1000pa30BaHuUs;

Wuctpymentsr GepexnuBoro mpousBojctea (Lean),
CHOCOOCTBYIOIIME KOMaHHOM padoTe

YMeer yBepeHHo:

OpraHn3oBbIBaTH KOMaHIHOE B3aNMO/IEHCTBUE;
WNnunuupoBath 1 NOAAEPKUBATH COTPYTHHUYECTBO;
BusyanusupoBathk npoLecchl U Pe3yJIbTaThl;
MoTuBHpPOBaTE KOMaHy Ha TOCTIKEHHE LETIeH;
OnenuBath 3QPEKTHBHOCT KOMAHIHOW pabOTHI
Bnapneer yBepenHo:

TexHonorusimMu oOMeHa 3HaHUSAMU,

TexHukamu pacunuTanuy 1 MOJAEPaLHH,

OnbITOM OIICHKH M yIyUYIICHHS KOMaHIHON paboTsl

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(0oTIMYHO)

Hmeer C(l)Ole/lpOBaBllleeCﬂ CUCTEMATHYECCKHE 3HAHUSA
Teopuu CPYIIOBOM JAHAMUKA U
KOMaH1000pa30BaHHUS;

HuctpymentoB GepexnmBoro mpousBojactsa (Lean),
CITIOCOOCTBYIOITNX KOMAaHIHOM paboTe

Hmeet chopmupoBaBLieecs CHCTeMaTHYeCKOe YMEHHUeE:
Opranu3oBBIBATh KOMAHIHOE B3aUMOJICHCTBUE,

IIpakTiueckoe 3a1aHue, JOKIA/I,
TeCcT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

MuannunpoBath U NOAAEPKUBATh COTPYAHUYECTBO;
BuszyannusupoBatb NpoLecChl U pe3yJIbTaThl;
MoTuBUpOBaTh KOMaHAy Ha TOCTHXKECHUE LIETICH;
OnenuBath 3((HEKTUBHOCTh KOMAHHOM pabOThI
Hoka3zan cpopmupoBaBuieecs cUCTeMaTHYecKoe
BJIaJieHHE:

TexHOMOTHMAMYN OOMEHA 3HAHUSIMU,

TexHukaMu (acHIUTAIIMYA U MOJCPAITUH;

OnBITOM OIICHKH M YJIYYIICHUs KOMaHIHOW pabOThI

VYK-8.1 OueHuBaeT BEpOIATHOCTh
BO3HUKHOBCHUS HOTGHHHaHLHOﬁ
OIIAaCHOCTH B MOBCEIHEBHOM KU3HH 1
po(eCCHOHATBHON NEATEIEHOCTH U
MIPUHUMAET MEpBbI no ee
MIPENYNPEKIECHUIO

IToporossiit
(YHOBIIETBOPUTETHHO)

3naer:

OCHOBbl  OXpaHbl TpyAa W  TNPOMBILUICHHOU
0€3011aCHOCTH;

MeTo/1bl OLIEHKH PUCKOB;

[purnumer  OepexximBoro mpousBoactBa (Lean),
CBSI3aHHBIE ¢ 0€30M1aCHOCTHIO;

Mepsl Ipeaynpex1eHus OIaCHOCTEN;

HOpMaTI/IBHI)Ie JNOKYMCHTEIL.

YMmeer:

BrusBisaTs onacHocTy;

OleHHBAaTh PUCKH;

Pa3pabarbiBaTh npenynpeauTenbHbIE MEPHI;
AHanM3UpOBaTh UHINUACHTHI;

BrusBisATE OnacHOCTH Ha pabOYUX MecTax;
IIpuMeHATp 3HaHMS B  KOHTEKCTE YIPaBIEHUS
MIEPCOHAIOM

Buaapeer:

[IpakTH4YecKUMHI HHCTPYMEHTAMH OLIEHKH PUCKOB;
Metonamu poUIaKTHKH;

HaBpikamMu KOMMYHUKaIMU 1 00yUECHHUS;
JIOKyMEHTalMOHHBIM COIIPOBOXK/ACHUEM IO OXpaHe
TpyZAa MepcoHaa;

CriocoGHOCTBIO WHTETPUPOBAThH BOTIPOCHI
0€30IacHOCTH B MPOLIECCHI YIIPABJICHUS IEPCOHATIOM;
YMeHUsIMH NIPOBOJUTHh MHCTPYKTaKU U TPEHUHTH I10
Oe3onacHocTH

[pakTrdeckoe 3amaHue, JOKIA,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

3uaer TBepaoO:

OcHOBBI ~ OXpaHbl TpyJa M  IPOMBIIUICHHON
0€3011aCHOCTH;

MeTo/1p1 OLIEHKH PHCKOB;

[punnuner  GepexxnuBoro mnpousBoiacTBa (Lean),
CBSI3aHHBIE ¢ 0€30I1aCHOCTHIO;

Mepsl npeaynpexIeHus ONacHOCTEH;

HopmaTuBHBIE JOKYMEHTHI.

YMmeer yBepeHHO:

BEISBISTE OTACHOCTH;

OLEHUBATh PUCKY;

PazpabaTbIBaTh npeaynpeanTeNbHBIE MEPHI,

IIpakTuueckoe 3amaHue, TOKIA,
TEeCT

IIponBunyTHII AHanu3upoBaTh UHIUACHTBI;

(xopomro) BrIsBIATE OaCHOCTH HA PabOYUX MECTAX;
[IpumMenaTe 3HaHWS B KOHTEKCTE€ yIPAaBICHUA
[IEPCOHAIOM
Baageer yBepeHHo:
[IpakTHueckuMU HHCTPYMEHTAMU OLIEHKU PUCKOB;
Metoaamu poUIaKTHKH;
HappikamMu KOMMYHHKAITUU U O0yUEHUS;
JIOKyMEHTAIIMOHHBIM CONPOBOXKACHUEM IO OXpPaHE
TpyJa NepcoHaia;
CriocoOHOCTBIO WHTETPUPOBATH BOITPOCHI
0€3011acCHOCTH B TIPOIIECCHI YIIPABICHUS MIEPCOHAIIOM;
YMeHUSIMU MPOBOAUTH UHCTPYKTAXXU U TPEHUHTH IO
be3omacHoCTH
HNmeer chopMupoBaBiieecsi cucreMaTuueckue 3Hanus: | Ipakrideckoe 3ananue, 0Kiaz,
OCHOBBI ~ OXpaHBl TpyAa ®  TMPOMBINIUICHHON | TECT
0e30IMacHOCTH;

. MeTo/ibl OLIEHKH PUCKOB;
Bercoxuit [puanmner  OepexximBoro mpousBoactea (Lean)
(oTIYHO) )

CBSI3aHHBIE ¢ 0€30M1aCHOCTHIO;

Mepsl npeaynpexIeHus ONacHOCTEH;

HopmaTuBHBIE TOKYMEHTBHI.

Hmeet chopmupoBaBLieecss CHCTeMaTHYECKOe YMEHHeE:




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

BrisBnATs onacHocTH;

O11eHNBaTh PUCKH;

PaspabarbiBaTh npenynpeauTebHbIC MEPHL;
AHanu3upoBaTh UHIUICHTHI;

BrIsBISATE OaCHOCTH Ha PabOYUX MECTAX;
[IpuMeHsATh 3HaHMS B KOHTEKCTE YIPABICHUS
IIEPCOHAIIOM

Ioka3zan chopmMupoBaBLIeecs: CUCTeMAaTHYeCKOe
BJIaJleHHE:

[IpakTHyeckMMU HHCTPYMEHTAMU OLIEHKU PUCKOB;
Metoaamu mpoUIaKTHKH;

HaBbikaMu KOMMYHHKAIMH U O0yUYCHHS;
JJOKyMEHTAllMOHHBIM CONPOBOXKACHUEM IO OXpPaHE
TpyZAa NEPCOHAIA;

CriocoOHOCTBIO WHTErPUPOBATH BOIIPOCHI
0€30IacHOCTH B MPOIIECCHI YIIPABJICHUS MIEPCOHATIOM;
YMeHUSIMU NPOBOAUTh UHCTPYKTAXKU U TPEHUHTH IO
0e30macHOCTH

VYK-8.20cymecTBiasieT AeUCTBHSA TIO
MPEIOTBPALICHUIO  BO3HHKHOBEHHS

Ype3BbIYAIHBIX CUTyaLMH
(mpupomHOTO W TEXHOTCHHOTO
MIPOMCXOXK/ICHHS ), COXPaHCHUIO

IPUPOIHOM cpeabl

IToporossrit
(YIOBIIETBOPUTENHHO)

3naer:

HopmMmatusnyto 6a3y;

[lonsTme w  kjnaccuukamuio — Ype3BBIYANHBIX
CUTYalINi;

[puanmmne! npenynpexnenus YC;

Mertoapl MPOrHO3UPOBAHUS U OLIEHKU PUCKOB;

Mepsl 10 COXpaHEHUIO TPUPOTHOM CpeIbl;

Ponn ympaBneHUs MMEepcOHAIOM B IPEIOTBPAIICHUH
ucC

VYwmeer:

BrisBnsTh U aHaTU3UPOBATH PUCKH;

Pa3zpabateiBaTh IPEBEHTUBHBIC MEPHI;

CocCTaBisATh JOKYMEHTAIIHIO,

OpraHu3oBbIBaTH 00yYEHHUE MTEPCOHATIA;

BHeapsaTs HHCTPYMEHTHI OSPEIKITMBOTO IIPOU3BO/ICTBA
JUISL CHYDKEHUS] PUCKOB

IIpakTiueckoe 3a1aHue, JOKIA/,
TeCcT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

Baaneer:

HaBbikamMmu pa0oThl ¢ CHCTEMaMH MOHHUTOPHHTA H
KOHTPOJIS;

CnocoOHOCTBIO HWHTETPUPOBATh BOITPOCHI
0€30MMacHOCTH B IIPOU3BOJICTBEHHBIE MPOIIECCHI;
Hagsikamu ynpaBieHus: nepcoHanoM B ycioBusax UC;
HablkamMu B3aUMOJEICTBUS C BHEIITHUMHU OpraHaMHU

IIponBunyTHII
(xoporo)

3Haer TBepaoO:

HopmMmatusnyto 6a3y;

[loassTme w  kjnaccupukamuio — Ype3BBIYANHBIX
CUTYalINi;

[punuumne! npenynpexnenus YC;

MeTo1pI TPOrHO3UPOBAHUS U OLIEHKH PUCKOB;

Mepsl 10 COXpaHEHUIO TPUPOIHOMN Cpelbl;

Ponp ynmpaBieHus mepcoHalioM B NPEAOTBPAILEHHH
ucC

YMmeer yBepeHHO:

BBISBIATH M aHAIM3UPOBATE PUCKH;

Pa3pabartbiBaTh NPEBEHTUBHBIE MEPHL;

CocTaBnsTh JOKYMEHTAIIUIO;

OpraHu3oBbIBaTh 00yUeHHE IIEPCOHANIA;

BHeapsaTe HHCTpYMEHTHI OepeXIIMBOIO POU3BOICTBA
JUTSL CHUDKEHHUS PUCKOB

Baajeer yBepeHHO:

HaBrikamMu paboTbl ¢ cucreMamMM MOHUTOPHUHTA U
KOHTpOJIS;

Crioco6GHOCTBIO WHTETPUPOBATH BOTIPOCHI
0€301MacHOCTH B IPOU3BOJICTBEHHBIE ITPOIIECCHI;
HaBbikamu ynpasneHus nepcosanom B ycnousix UC;
Hapblkamu B3aUMOJEICTBUS C BHEITHUMH OPraHaMHU

IIpakTiueckoe 3amaHue, AOKIaL,
TeCcT

Bricokuit
(oTIMYHO)

Hmeer C(l)Ole/lpOBaBlllPleCﬂ CUCTEeMaATHYCCKHE 3HAHUSA
HopmatusHoi#i 6a35r;

lonsatnit w  kmaccuuKamuu  Ype3BbIYANHBIX
CUTYyaluii;

[Tpuntumnos npemynpexaeaus YC;

IIpakTiueckoe 3a1aHue, JOKIA/I,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

MeTo10B MPOTHO3UPOBAHUA U OLIEHKU PUCKOB;

Mep 1o coXpaHEeHUIO PUPOTHON CPEIbI;

Ponu ynpaBieHus nepcoHanoM B MpeA0TBpaILICHUN
ucC

HNmeer chopMupoBaBLIeecs: cHCTeMATHYECKOE YMeHHe:
BrIBIAT U aHATU3UPOBATH PUCKH;

Pa3pabatbiBaTh MPEBEHTHBHEBIE MEPHL;

CocTaBnsTh JOKYMEHTAIIUIO;

Oprann3oBBIBaTH 00yUEHHUE MTEPCOHATIA;

BrenpsTe HHCTPYMEHTHI OEpeKIHMBOTO MTPOU3BOICTBA
JUJIs. CHUPKEHUS] PUCKOB

Iokazan  copMupoBaBIIeecss  cHCTeMaTHYecKoe
BJIaJieHHE:

HaBbikamu paboTel ¢ cUCTeMaMH MOHHTOPHWHTA H
KOHTPOJIS;

CriocoOHOCTBIO HWHTETPUPOBATH BOIIPOCHI
0€30IacHOCTH B ITPOU3BOJICTBEHHBIE MPOIECCHI;
HaBbikamu ynpasnenus nepcosanoM B ycnoBusix UC;
Hasbikamu B3auMOJ€CTBYS C BHEIIHUMU OpraHaMu

VK-8.3 3makomur ¢ o00Omen
XapaKTEPUCTUKOW  OOECTICUCHIS
0€30macHOCTH M YCTOHYHBOTO
pa3BUTUSL B Pa3lUYHBIX cdepax
JKU3HEIEATEILHOCTH,
Kiaccuukanueil dpe3BbIYaifHBIX
CUTyallMii BOEHHOTO XapakTepa
MPUHIMIIAMHA M CIIOcO0aMu
OpraHM3alliy 3alUThl HACCICHHS
OT OITAaCHOCTEH

3Haer:

OcHOBBl  0€30IACHOCTH  KU3HENEATENBHOCTH |
YCTOWYHBOTO Pa3BUTHS;

Knaccugukanuro upe3Beryaiineix cutyanuid (UC);
Bubl onmacHocTe BOEHHOTO XapakTepa;

[IpuHIMIIBI OpraHW3alK 3aIIUTHl HACEICHHS

IIpakTiueckoe 3a1aHue, JOKIA/,
TeCcT

IToporosorit
YMmeer:
(Y1OBIIETBOPHTEIHHO)
AHanM3upoBaTh PUCKM B  Pa3MYHBIX  cepax
JKU3HEAECATEIBHOCTH,
OpraHu3oBbIBaTH O0yUYEHHE NIEPCOHATIA
Baapeer:
MeTtonamu oneHKH 3 (PEKTHBHOCTH MEp 3aIlUTHL;
Haprikamu yripaBieHus nepcoHanioM B ycioBusax UC
. 3Haer TBepao: [pakTrHdeckoe 3amaHue, JOKIA,
IIpoaBunyTHIHA
OCHOBBI  0€30IIaCHOCTH  YKH3HENCATEIBHOCTH U | TECT
(xoporo)

YCTOﬁQHBOF O PAa3BUTHSA,




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

Knaccugukanuto upe3Beryaiineix cutyanuii (UC);
Busl onmacHocTei BOEHHOTO XapakTepa;
IIpyHIHKIIEI OpraHU3ay 3aIUTHl HACEICHHS
YMeer yBepeHHo:
AHanu3upoBaThb pPUCKH B
KU3HEACITEIbHOCTH;
OpraHn3oBbIBaTh 00yUeHHE IIEpCOHATA

Baaneer yBepeHHO:

MeTtonamu oneHkU 3)(GEKTUBHOCTH MEp 3allUThL;
Hagsikamu ynpaBieHus: nepcoHanoM B ycioBusax UC

pas3nuyHbIX  cdepax

Bricokuit
(oTnn4HO)

HNmeert chopmMupoBaBuIeecs: cMCTeMATHYECKHE 3HAHMS
OcHOBBl  0€30HACHOCTH  JKU3HEIESTEIBHOCTU U
YCTOWYUBOIO Pa3BUTHS;

Knaccudukarnuro upessbruaitasix curyanuii (UC);
Bunel onacHOCTEH BOEHHOTO XapakTepa,

IIpuHIMIIBI OpraHU3alUK 3aIUThl HACEJICHUS

Nmeer chopMupoBaBiieecs CHCTeMATHYECKOE YMEHHe:

AHanmu3UpoOBaTh PUCKM B  Pa3MUHBIX  chepax
KHU3HEESTEITBHOCTH;

Oprann3oBBIBaTh 00yUEHHUE TIEPCOHATA

Iloka3zan C(l)OpMPlpOBaBH]eeCﬂ CUCTEMATHYECCKOC
BJaJACHHE:

Metonamu onieHKH 3P PEKTUBHOCTH MEP 3aILUTHI;
HaBbikamu ynpasieHus nepcoHanoM B yenoBusix UC

Hpalcmqecxoe 3aJaHucC, IOKIam,
TECT

* 3aUTEHO BBHICTABIISIETCS IIpyu YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUKE IIOPOTOBOTO

2.1 Illlkana oyenusanusn na ymane meKyuie2o KOHmMpOos

2. Onucanue NIKaJ OeHMBAHUSA

®opMa TeKyLIero OTtcyTcTBUE YCBOEHUS IToporosslii [TpoxBuHyTHI (XOpoio) | Beicokuit (0TIM4HO)
*
KOHTPOJIA (HM>KE TOPOTOBOTO) (YAOBIETBOPUTENHHO)
Brinonnenue HE BBITIOJIHEHO UJIM BCE Pemeno 6onee 50% 3amanus, HO Pemeno 6omnee 70% BCE 3aJ[aHMsl PeIIeHbI O3

IMPAKTUYCCKOr'o 3alaHusA

3alaHuA pCIICHBL
HCIIPAaBUJILHO

menee 70%

3aJIJaHHusA, HO €CTh OIINOKHU

omrnboK




2.2 lllkana oyenueanusn na ymane nPomMedcymodyHoil ammecmayuu (3auem u IK3amel, Kypcosas paooma)

®opmMma
. OTtcyTcTBUE YCBOCHHS . . .
MIPOMEKYTOUHON [Toporogsrii (ynoBierBoputenbHo) | [IpoaBuHYTHIN (XOPOIIIO) Bricokuii (0TIMYHO)
(HMKE TOPOTOBOIO)
aTTecTaluu
Beinonnenue

HUTOTOBBIX TECTOB (HE
MeHee 15 BonmpocoB Ha
BapHUAaHT)

Menee 51%

51-79%

80-90%

91% u Ooutee




3. TunoBsie KOHTPOJIbHBIC 3aI1aHUA WX UHBIC MaTCpPHAJIbI, Heo0XoauMble AJIF OIICHKH
3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/I.]'II/I) ONbITA J€ATCJILHOCTH, XaPAKTECPUIYIOIIUX ITAllbI

¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.PaboTa c mHCTpYyMEHTaMU OEPEXITUBOTO MTPON3BOACTBA

5S.

Kan6an (Kanban).

Just in Time (JIT, «To4Ho B cpok»).

KapTupoBanue noroka coznanus nennoctu (Value Stream Mapping, VSM).
SMED (Single Minute Exchange of Dies, 6bicTpas mepeHanauka).

TPM (Total Productive Maintenance, Bceobiiiee 00ciy:KuBaHHEe 000PYIOBAHHS).
IToka-éx» (Poka yoke, «3amura ot gypakay).

Kaiinzen (Kaizen, HenpepsIBHOE yITydIlIeHHE).

9. BusyanbHbBIN MEHE)KMEHT.

10.VY obpazHble siuekiky.

11.T'emba (Gemba, «MeCTO ICHCTBUS).

12. ilmarpamma «CriareTtm.

13.CranaaptusupoBanHas padboTa.

14. Aunon (Andon, cucTeMa OMOBEIIECHUS O IIpodIeMax).

15.Jidoka (m3mmoka, aBTOMaTH3amWsA C YEIOBEYECKHM YydYacTHEM / OCTaHOBKa IIpolecca Mpu

N~ E

oOHapyxeHHH Ae]eKTa).

KakK:

(H);

16.Metox «5 mouemy?» (5 Whys).

17.Inarpamma McukaBsl («pbIOUii CKENET, IPUYNHHO CIIEJICTBEHHAS JrarpamMmma).
18. lmarpamma Ilapero.

19.1Tuxn J{emunra (PDCA: Plan Do Check Act).

20.banancupoBka nuaun (Line Balancing).

2.0npez[eJmTe CTaTyC JIML, ICPEYNUCIICHHBIX HUKE C TOYKH 3PCHUA UX OTHOILICHUS K 3aHATOCTHU

Da — 3KOHOMHUYECKH aKTHBHOE HACEJICHHE;

b — 6e3paboTHbie;

OH — 95KOHOMHUYECKH HE aKTHUBHOE HaceJIeHue,

H — He BKITIOUYEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIN IO COOCTBEHHOMY JKEJIaHWIO U Uiyl padoty (b);

B) paboTHuK, mepeBeJeHHbIN Ha PeXUM He MOJTHOro pabouero aus (Da);

B) yuwuTens, KOTOPBIH MO COCTOSHUIO 3/0pOBbsI (MHBAJIMIHOCTH) OOJbIIE HE MOXET padoTaTh

I') yBonennslii pabounii, KOTOPBI B TEUEHUE JUIMTEIHLHOIO BPEMEHH HE MOI HalTu paboTy u

MO3TOMY TpeKpaTwi e€ Moucku (OH);

J1) CTyAeHT, KOTOPBIH YYUTCS] Ha JHEBHOM OT/AEICHUH yueOHoro 3aBeaeHus (OH);
E)aBToMexaHuK, KOTOPBIN yUUTCS Ha BeUEpHEM OTAEIICHUH YueOHOTo 3aBeaeHus (Da);
JK)nomainHsis Xxo3siika, KOTOpast 4aCTh BpeMeHH paboTaeT B KauecTBe Oubnuorekaps (Da);

3) noManrHss X03s1iiKa, KOTopasi 3aHUMAaeTCsa TOJIBKO CBOMM JIOMOM H ceMbel (DH);
Onpedenume cmamyc nuy, NepedtucieHHbIX Hudice:

a) pabOTHHK, HAXOSAIINICS B O4epeHOM OTIycke (Da);

0) paOOTHUK, yBOJICHHBII B CBA3M C COKpAIIEHUEM IITaTa U uiymui padory (b);

B) JK€Ha, IOMOTraouas Myxy Ha ceMeiHoM npearnpusitiu (Ja);

I') yYEHHUK, TPOXOISIINIA TPOQPIOATrOTOBKY Ha IPOU3BOACTBE U MOMYYaIOMINK cTUIICHAHIO (Da);
1) BOGHHOCTYKammuii (Da);



€) pabOTHHK, TOTYIUBITHI HHBATHIHOCTEL Ha Tipon3BoacTBe (H);
K) YEJIOBEK, IaBHO MOTEPSABIIHI padOTy U MPEKPATUBIINI TIOUCKH HOBO# padoThl (OH).

3. 3amaua. Hcxoouvie Oanuvie u nocmaumoexka 3adayu. ONPENCIUTE YUCICHHOCTh HACCICHHS
TPYAOCIIOCOOHOTO BO3pPACcTa Ha HAYAIO CIIEMYIOMIEro To/a, ey 3a TEKYIIUH ToJi UMEIOTCS CIEAYIOIINe
JIAHHbBIC: YUCICHHOCTh HACEICHHS TPYIOCIOCOOHOr0 Bo3pacta Ha Hadao rofa (Po,,) - 70 MiIH. YeoBek;
YHCIICHHOCTh YMEPIIHMX B TpymocmocodHoMm Bospacte B Teuenwe roma (N) - 0,2 MIIH. YenoBek;
YHCIICHHOCTh MOJIOJICXKH, JOCTUTIICH B TAHHOM IOy TPYJI0CIocoOHOro Bo3pacTta, P, - 2,0 MIIH. YeNnoBexk;
YHCJIEHHOCTB JIMII, JOCTUTIINX TIEHCHOHHOTO Bo3pacTta B TekyieM roxay (P,) - 1,6 MiiH. 4eoBek.

4.Curyanus

Ucxonupie panHble. OpnHaXAbl BBl OKa3aJUCh YYaCTHUKOM JUCKYCCHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MOHPaBMUIACh OOJIBILIE BCETO.

[locranoBka 3amgaun. Kakas u moaemy?

a) «4roObl TMOAYMHEHHBIH XOpowmo paboTan, HYXHO MOAXOAUTh K HEMY HHAWBUAYaJBHO,
YUUTBIBATH 0COOEHHOCTH €T0 JIMYHOCTH»,

0) «Bce 3TO MEJI0YH, TTIABHOE B OLICHKE JIIOJIEH — 3TO MX AEJIOBbIE KAYEeCTBA, UCIIOJIHUTEIBHOCTb.
Kaxx b1l OMKEH Aenath TO, YTO €EMY MOJI0KEHO;

B) «yCII€Xa B PYKOBOJACTBEC MOXXHO }IO6I/ITBC$1 JIMIOb B TOM CJIy4a€ €CJIM NOAYMHCHHBIC JOBEPAIOT
CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE )K€ JIYYIIMMH CTUMYJIaMH B palOoTe SBIJISIOTCS YETKUH IPHUKa3,
MIpUJIMYHAS 3apIliiaTa, 3acayKeHHas TPEeMUD».

5.3amaya «Onpenenenue JIOTUYECKON [OCJIEI0BATENbHOCTU BBIIIOJIHEHUS
GyHKIHID

Hcxonnblie 1aHHbIE

st pemieHns 3a1a4n CTyIeHTaM JaeTcs epedeHb (PyHKIUH Cy>KObl yIpaBIeHUS IEPCOHAIOM,
MPUYEM DTOT TEPEYCHb COCTABIIEH B CBOOOJHON IOCIEAOBATENHHOCTH 0€3 COONIONEHUS JTOTUYEeCKOH
B3aUMOCBSI3U MEKAY QYHKIHSIMU.

Ilepevyenb pyHKIUI CayK0bI yIPaBJeHUS MEPCOHATIOM:

* obecrieyeHrne NOTpeOHOCTH B TIEPCOHAJIE;

* HCIIOJIL30BaHUE MTEPCOHAIIA;

* aHAIIM3 MapKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CHCTEMBI TIeieH YIIpaBIeHHS IEPCOHAIIOM;

* OTIpeJIeNICHUE CO/IePIKaHMs TPy/la Ha KaKI0M padodeM MecTe;

* BEIOOp ITyTel MOKPHITHS OTPEOHOCTH B IIEPCOHAIIE;

* aJanTanys NepcoHana;

sompe/eneHne GYHKIUNA U OPTCTPYKTYPHI CITYKObI YIIpaBIeHHS IEPCOHAIIOM;

* (hopMUpOBaHUE CUCTEMBI YIIPABJICHHUS IEPCOHATIOM;

*IJJTAHMPOBaHHUE KaYECTBEHHOW M KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHAIIE;

* 0TOOp TIEpCcoHaa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIIE;

* IPOM3BOJICTBEHHAS COLMAIM3AIIHS [TEPCOHAIA;

* MOTHBAIIHS TPYAOBOH JIEATEIBHOCTH;

* yIpaBJIeHNE KaphepOil mepcoHaa;

* BBICBOOOJK/ICHHE [IEPCOHAIA;

* OTIpEeJIeNIEHUE COIeP)KaHUs U TIPOIIecca MOTHBAIIHH;

* JICJIOBAs OLIEHKA IIEPCOHANA;

¢ HCIIOJIb30BAHUEC NCHE)KHBIX U HEACHC)KHBIX HO6YIII/ITGHBHI)IX CHUCTEM,

* pa3BUTHE MTEPCOHANA;

* opranu3anus o0y4yeHus epcoHana.

[MocTranoBKa 3axa4n

CTYZIeHTI)I JOJDKHBI PacCTaBUTH MEPEUYNCIICHHBIC Q)yHKHI/II/I B JIOTUYECKOU IIOCJIEA0OBATCIIBHOCTH,
CTpyHnnrpoBaB UX B OTACJIILHBIC q)YHKHI/IOHaJIBHI)Ie IHOACUCTEMBI.

6.0mucaHue CUTyallui U TOCTAHOBKA 3a/1a41



ATEHTCTBY 110 MOAOOPY MepcoHajia TPeOyeTCs aCCHCTEHT CIELUAIKMCTa 10 oI00py IepcoHaa.
Heo6xoaumo cocTaBUTh 00BSBICHNE O TEKYIICH BaKaHCHH.

Metoanuyeckue ykazaHus

B oObsiBneHnn o Tekyuieil BakaHCUM HEOOXOAWMO yKa3aTb JOJKHOCTh, HAa KOTOPYIO Tpedyercs
KaHAMJAT; JaTh KpPaTKyI0 XapaKTEepUCTHKY OpTraHW3alud, TJAe OH OyJeT paboTaTh, W3JIOXKHUThH
o0s3aHHOCTH, TpeOoBaHHs (00s3aTeNbHBIE M JKENATeNbHBIE), YCIOBHUS TpyJa IS JAHHON TOJDKHOCTH;
yKa3aTh TenedoH, Gakc s nepegadu pesrome.

7. Curyanus «Bsi0op MeTomoB 00yUeHH»

Onucanue cuTyanuu

3amauaMu TPOBENEHHUS OPraHU3alMOHHOTO OOydYeHHs IepcoHalla SBISAIOTCSA: MNPHOOpETEHHUE
criennpuUecknX  3HAHWHM, pa3BUTHE HEOOXOMUMBIX HABBIKOB M CIIOCOOHOCTEH, pa3BUTHE
COOTBETCTBYIOIIECTO OTHOLICHHS K MPOUCXOISIIIMM H3MEHEHHUSIM B OpraHu3aluoHHON cpene. [lpu
NpOBeIEHNH OOYYEHHUS! TEPCOHajda HCIONB3YIOTCS pas3inyHble METOABI, KOTOphIe HAampaBleHBl Ha
pelleHne IepedrCcIeHHbIX 3a1ad.

IHocranoBka 3axa4n

Omnpenenuts, KAKOH U3 METOAOB, IPUBEACHHBIX B TA0J., MOXKET OBITh HAMIYUIIUM JJIsl PEILICHHS
KKI0M U3 Tpex 3a1au:

1) mpuobpeTeHne 3HaHU;

2) pa3BUTHE CIIOCOOHOCTEI;

3) U3MEHEHUE OTHOIICHHUS.

MeToanuyeckne yKa3aHus

I'pynmy cTyneHTOB HEOOXOAMMO pa3AeinTh Ha HEOOJNbIIME MOATPYMIBI, KOTOPBIE JOJKHEI
00CYIMTh 1 COBMECTHO PEINTh, KAKOW M3 METOZO0B MOXKET OBITh HAWIYUIINM ISl PELICHUST KOKION U3
TpeX IMPUBEJCHHBIX BHIIIE 33/1a4.

[Ipu 3TOM HEOOXOMUMO TPUBECTH APTyMEHTHI B TOJNB3Y CBOSH IO3WIMM W OTBETUTH Ha
CJIEYIOIINE BOMPOCHI:

* MOKET JIM 3TOT METOJI MTOJIOUTH 11 (HAUMEHOBAHHUE OJTHOM W3 3a7a4)?

*€CITM ATOT METOJ MPHU3HAH MPHEMIIEMBIM JUIA AHHOTO CIy4as, TO KaKhe MOTYT BO3HUKHYTH
npoOJIeMbl W OTpaHUYeHHUs B ero 3 PeKTHBHOM HCIIOIH30BaHUM?

[lpu 3anonHeHNH TaOMMIBI MOKHO HCIOJB30BaTh 3HAK BOIPOCA, JJIS TOTO YTOOBI OTMEYaTh
COMHEHUS WIH «IPU HEKOTOPBIX OOCTOSATENHCTBAX». B Apyrux ciydasx MOXKHO HCIIOJIB30BaTh TaJIOUKy
(ToIX0IUT) WITH TIepedepKUBaHue (He TOAXO0TUT).

Tabruya
NCIIOJIb3OBAHUE METOJIOB OBYUYEHUA
Merton 00yueHus [Tpuobperenue PazButue N3menenune
3HAHHIA CIIOCOOHOCTEH OTHOIIEHUS

. MHCTpYKTaX

. HactaBHnuecTBO

. KoncynpTHpoBanue

. «Cuas psaom»

. MeHTOpCKHi TOX0/1 (TOH CBBICOKA)
. JleMOHCTpaIusi mpueMoB padOThI

. MeTtoa yCIOXHSIOIUXCS 3aJaHuI

. CnenmanbHblii nogOop 3a1aHui

. «OcTaBneHue Ha MPOU3BOI CyILOBI
. PaboTa moj pyKOBOACTBOM CIIEIIMANINACTA
. CUTyalimoHHBINA aHAIN3
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20. YueOHble GUIbMBI

21. DKCIepUMEHTHPOBAHUE

22. CTaXHPOBKH

23. YyacTue B HayYHO-TIPaKTHYECKUX
KOH(epeHIHUsIX

24. JlenoBblie HTPHI

25. TperuHTH

26. JluctanmonHOe 00y4deHe

27. Jlexun

28. CamocTOSTENBHOE U3yUEHHUE
CIIEIMATBHON JIUTEPATYPHI

8.Cutyanus

Hcxonuvie nannele. Bbl pykoBoxuTenbs MPOM3BOACTBEHHOIO KOJUIEKTHBA. B mepuox HOYHOTO
JEeXypCTBa OJUH M3 BallMX pabodnX B COCTOSHHU aJIKOTOJBHOTO ONbSHEHHS HCIIOPTHII JOPOrOCTOSIIEE
obopynoBanue. Jlpyroi, meITasich €ro OTPEMOHTHPOBAaTh, MOJNYYHJ TpaBMYy. BUHOBHHMK 3BOHUT Bam
JIOMOI TI0 TeTieOHY ¥ C TPEBOTOH CIIPAIMBAET, YTO e UM Tereph JelaTh?

ITocranoBka 3agaun. Kak BEI OTBETHTE Ha 3BOHOK?

a) «JleticTByiiTe cornacHo MHCTpykimu. [IpounTaiiTe ee, oHa JIEXKUT y MEHSI Ha CTOJIE U CHIETIAiTe
BCE, UTO TpeOyeTCs»;

0) «onoxute o cmyunBmiemcs BaxTepy. CocTaBpTe aKkT Ha TIOJOMKY? 00OpyIOBaHWS,
MOCTPaIaBIIN ITyCTh UAET K JSKYPHOU MezicecTpe. 3aBTpa pazdepeMcsy;

B) «be3 MeHs HHUero He npeanpuHuMaiiTe. Ceituac s mpreny u pazdoepycoby;

r) «B KakoMm cocTostHuY nocTpagaBmuii? Eciy Heo0X0MMO BEI30BHTE Bpavay.

91.Curyanus

I/ICXOILHI)IC JaHHBIC. O)Z[Ha)K}Z[I)I BbI OKa3aJIMCh Y4aCTHUKOM AUCKYCCUU HCECKOJIBKUX
pyKOBOAMTENEH O TOM, Kak Jydiie oOpamarbcsi nomduHeHHbIMH. OnIHa M3 TOYEK 3pEHUsl BaM
MTOHPABUIIACH OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas u mouemy?

a) «4roObl TMOAYMHEHHBI XOpomo paboTan, HYXHO MNOIXOAWTb K HEMY HWHAWBUAYaJBHO,
YUUTBIBaTh OCOOEHHOCTH €0 JTUYHOCTHY;

0) «Bce 3TO MEJIOYH, TIIABHOE B OICHKE JIIOJIE — 3TO MX JIeJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kaxp1ii TOJDKEH J1enaTh TO, 4TO €My TOJI0KEHOY;

B) «ycrexa B pyKOBOJCTBE MOXKHO AOOUTHCS JIMIIb B TOM CIy4ae €CJIM MOAYMHEHHbBIE JOBEPSIOT
CBOEMY PYKOBOJIHTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBLHO, HO BCE K€ JIYUIINMH CTUMYJIaMU B paboTe SBIISIOTCS YETKHH TPUKa3,
NPWIMYHAS 3apIUIaTa, 3aCIy>KeHHAs IPEeMUsD».

10. 3agaua. Mcxoouwvie dannvle. Hacenenue TpymocmocoOHOro Bo3pacta cocrasiser 80 MIIH.
YeJI0BeK, B TOM umncie Hepaborarontie naBanuabl | u 1l rpymm (P,) - 1,2 MiH.; paboTaromyie moApOCTKH
(Pyon) - 0,1 mutH.; paGorarorme neHcnoHepsl (P, - 4,5 MitH.

Ilocmanoexa 3a0ayu. OnpenennuTe YUCICHHOCTh TPYAOBBIX PECYPCOB.

TEMbI TOKJIA/IOB no gucuun/jinxe

ba3oBble koHuenuuu u pusiocopus

1. Hcropus BO3HUKHOBEHUS M Pa3BUTHs OEpEXIMBOIO MPOU3BOACTBA: OT TPS 10 coBpe
MEHHBIX TIPAKTHUK.

2. ®unocodus KaiizeHn: NpuHIMIIBI U TIPUMEPHI BHEAPEHHUS.

3. Cewmb (BoceMb) BUAOB NIOTEPH B OEPEIKITMBOM IPOU3BOJICTBE U METOJIBI X YCTPAHEH
usl.
LIeHHOCTP ¢ TOYKH 3peHUsI TOTPEOUTEIIS: KaK OTPENEITUTh 1 MAKCUMU3UPOBATh.
[ToTox co3naHus HEHHOCTU: OHATHE, CTPYKTYpPA, aHAJIH3.
Cucrema «sortsaruBanus» (Pull System) u Just-in-Time: npuHIKIBL ¥ TPEUMYILECTB

o oA




7. Poisb pyKkoBOACTBa U KOPIIOPATUBHOW KYJIBTYPHI B YCIEIIHOM BHeApeHHH Lean.

OcHoBHbIE HHCTPYMeHTHI Lean

8. Cucrema 5S: sTansl BHEIpEHUS U IPAKTHUECKOE IPUMEHEHUE.

9. KaprupoBanue notoka cosfaanus neHHoctd (VSM): anropuT™ COCTaBICHUS U aHATIH
3 pe3yJbTaTOB.

10. KanGan: BUJBI KapTOUEK, IPABHIIA UCIOIB30BAHUS, IPEUMYIIECTBA.

11. TPM (Total Productive Maintenance): BceoOruii yxo/1 3a 000pyI0BaHHEM.

12. SMED (Single Minute Exchange of Dies): MmeTobl ObICTpOIi TIepeHaIaAKH 000PYI0B
aHMsL.

13. Tloxka-
€xo (Poka-Yoke): TexHuueckue 1 opraHM3alMOHHBIC PEIICHUS IS TPEAOTBPAILCHHUS OLIHOOK.

14. BusyanpHblil MEHEPKMEHT: HHCTPYMEHTBI U CIIOCOOBI OpraHu3aluu.

15. V-oOpa3Hble sUEHKU: TPUHLIMIIBI OPTaHU3ALNN U IPEUMYILECTBA.

16. I'emba: mpUHIMIT «MIKX U CMOTPH» B YIIPABICHUH IIPOU3BOJICTBOM.

MeToabl aHAIM32 U peleHUs PodieM

17. JImarpamma McukaBbl («pbIOWiA CKEJIET»): MOCTPOCHUE M IIPUMECHCHHE.

18. Jlnarpamma Ilapero: Ha3HaueHue, 3Tanbl mocrpoenus, npuniun 80/20.

19. Meton «5 mouemy?»: HOUCK MEPBONPUYNH MPOOIIEM.

20. HMuarpamma «CrnareTT»: aHaJIu3 MepeMEICHUH U ONTHMU3ALUS MapIIPYTOB.

21. Hukna Jemunra (PDCA): mianupoBaHue, JeHCTBUE, IPOBEPKA, KOPPEKTHPOBKA.

22. lmarpamma SIlma3ymu: BU3yajbHOE IIOCTPOCHUE H OCHOBHBIC TIOKA3aTEIH.

Buenpenue u aganramus Lean

23. Dramnbl BHEAPEHUS OEPEKITMBOTO POU3BOJICTBA HA MPEANIPUATHAN: OT MHIJIOTHOTO PO
€KTa J0 MacIITaOUpOBaHUSI.

24. YnpapieHrue U3MEHEHUSMH MIPH BHEPEHUH OCPEKITMBBIX TEXHOJIOTHH.

25. MoTuBanus 1 BOBJICUCHHE MTEPCOHANA B MIPOLIECC YIYUIICHUH.

26. OO0y4eHue COTPyIHUKOB MPUHIUIIAM U HHCTPYMEHTaM OEpPEKIMBOTO IPOU3BO/ICTBA.

27. CranpapTtu3zanusi pabounx MpoIECcCOB: pa3padoTKa U BHEAPEHHUE CTAaHAAPTHBIX OIep
AIIMOHHBIX MTPOLEAYP.

28. BcrpoeHHOE KauecTBO: IPUHIUITBI U METOBI 00eCIIeYeHusl.

29. PecypcocOepexeHre B OpraHu3aiiu: MOIX0IbI 1 HHCTPYMEHTEI.

OtpacJieBble U IPAKTHYECKHE ACTIEKTHI

30. OcoGeHHOCTH BHEAPEHHS OEPEKITMBOTO TPOM3BOJICTBA B TPOMBIIIECHHOCTH.

31. BepexxnuBoe nNpou3BOACTBO B chepe yCIyr: KeHChl U TydIlIne MPaKTUKH.

32. Lean B IT-xoMmaHusIX: agantanus HHCTPYMEHTOB Jyts pa3padoTku I10.

33. bepexnuBble TEXHOIOTHUHU B 3ApaBOOXPAHEHUU: MIOBBILIIEHHE Ka4eCTBA U JOCTYITHOCT
U YCIIYT.

34. Lean B TOTUCTHKE U IIETIOYKAX TOCTABOK: ONTUMH3ALIMS ITPOLIECCOB.

35. BepeximBoe nmpon3BOACTBO B 0HCE: YCTPAHEHUE TMTOTEPh B aIMUHUCTPATUBHBIX IIPO
eccax.

Ounenka 3p(peKTUBHOCTH U Pa3BUTHE

36. Kirouebie nmokasatenu 3¢dexruBaoctu (KPI) mist onienku BHeapenus Lean.

37. Pacuér sxoHOMHYECKOTO YPPeKTa OT BHEAPEHHS OSPEKITUBBIX TEXHOIOTHH.

38. Ommbku pu BHeapeHuu Lean u cmocoObl UX IPeaypekIeHuUsI.

39. Poccuiickuii ONBIT BHEAPEHUST OEPEKITHMBOTO TIPOU3BO/ICTBA: yCIeHbIe Kelchl ([TA3,
KAMAZ3, Coepbank u ap.).

40. 3apyOexHbIi ONBIT BHEApPeHUs Lean: ananu3 npaktuk Toyota, Boeing, General Elect
ric u mp.

41. Wnrerpanus Lean u Six Sigma: konnenmus Lean Six Sigma.

42. Iudposeie Texuonorun u Lean: Industry 4.0, 10T, Big Data B 6epesxnuBoM npou3Bo
JICTBE.



43. TlepcrieKTUBBI pa3BUTHSI KOHIETIIIUU OEPEKIUBOTO MMPOU3BOJICTBA: TPEHAB U MHHOBA
L.

44 CymHOCTh TOHATUN: MEPCOHAN, MEPCOHAN YIPaBIICHUS, YINPaBICHHE IMEPCOHATIOM.
12.CymHoCcTh KOHIEHIUH YIIPABICHHUS IEPCOHAIIOM B OpraHU3aIlii B PHIHOYHBIX YCIOBUSX.

45. Ilonstue pustocodpuu yrnpasiaeHUs IEPCOHATIOM.

46.Ctpaterusi ynpaBjieHHs] TIEPCOHAIIOM OPraHHW3allld, €€ B3aHMMOCBS3b CO CTpaTeruei
pa3BUTHUS OPTaHU3AIMH B LIEJIOM.

47.CoctaB M CYIIHOCTh AIMUHUCTPATUBHBIX, D3KOHOMHYECKHMX M  COLHUAIBHO-
MICUXOJIOTHYECKUX METOOB YIPABICHUS MIEPCOHATIOM.

48.0cHoBHBIE (HYHKITUH ITOACUCTEMBI YIIPABICHHUS NIEPCOHAIIOM OPTaHU3AIIHH.

49.ITpaBoBo€ U AETONPOU3BOICTBEHHOE 00ECIIEUEHHUE CUCTEMbI YITPABIICHHUS [IEPCOHATIOM
OpraHH3aIiy.

50. KagpoBas mnonutuka u €€ poidb B (OPMUPOBAHUU CTPATETUU YIPABICHUS
IIEPCOHAJIOM.

51. PackpoiiTe conepxanue pyHKIHNA ypaBIeHHUs IIEPCOHATIOM

52.IloHsATHE KapOBOTO TNIAHUPOBAHUS B OpTaHU3aI[UH.

53.CymHocTh NOHATHH HaliMa, Habopa, 0TOOpa U MpuemMa MnepcoHana OpraHru3alku.

54 .BHyTpeHHHE M BHEIIHWE MUCTOYHHKHU IPUBJICUYEHHUS IE€PCOHANa B opraHuzanuoo. Mx
MPEUMYIIECTBA U HETOCTATKH.

55. MeTobl AeI0BOM OLICHKHU MEPCOHAA.

56. Buzbl 1 331a4u 1€7I0BOM OLIEHKH IEPCOHAja OpraHu3allnu.

®OH/JI OIEHOYHBIX CPEJCTB JJIS1 IPOMEXKYTOUYHOM ATTECTALIUU

KOMIUIEKT TECTOB a5t npoMeKyTOYHOIi aTTecTallly (3a4eT)
10 JUCHUILINHE

3aueT MpPOBOAMUTCA B BMJE UTOroBOro Ttecrta. [[ns BeImosHeHHs Tecta oTrBoguTcs 60
MUHYT.

IIpumepHbIe 3aJaHUS UTOTOBOI0 TeCTa

1. CenbcKoe X035MCTBO XapaKTEPU3YIOT OCOOEHHOCTH:

a) oopazoBanue nuddepeHuanbHON PEHTHI

0) coBmajieHue neproja Mporu3BOACTBA U paboyero nepuojaa

B) B3aMMOJICHCTBHE SKOHOMHUYECKOTO MPOIECCa BOCTIPOU3BOCTBA C €CTECTBEHHBIM

T') 3eMJIA SBJISIETCS IPEAMETOM, a HE CPEICTBOM TPyAa

2. [IpeanpusiTie Kak CONUATBHYIO CUCTEMBI XapaKTEePHU3YIOT:

a) SKOHOMHYECKasi 000COOJEHHOCTh

0) KOJUIEKTUBHBIN TPy

B) IJITAHOBOCTD JEATEIbHOCTH

I') 3aMKHYTOCTb OpraHU3aIlMH TPOU3BOICTBA

3. Opranu3zanusi IpOU3BOICTBA HA MIPEANPUATHH O3HAYAET:

a) COIJIaCOBAHUE KOJUIEKTUBHBIX JIEHCTBHIA pPaOOTHUKOB

0) obecnieyeHre pallMOHAIBHOIO COOTHOILIEHHS 3JIEMEHTOB PECYPCHOI0 OTEHIIMAaIa

B) B3aMO3aMEHSIEMOCTh (DAKTOPOB MPOU3BOJICTBA (3EMIIH, TPYAA, KalUTaja)

T') IEHTPATU3AINIO YIIPABJICHUS JACATEIbHOCTHIO TIOpa3 IeIICHUHI

21.  Kakue u3 HUXKENPHUBEICHHBIX MTOKa3aTeNei UCIOIb3YIOTCS Ul OpraHU3alluOHHOM
OIIEHKH CEBOOOOPOTOB:

a) BBIXO/JI BAJIOBOM MPOJIYKIMH Ha 1 Ta ceBOOOOPOTHOM TUIOIIAIHN;



0) panMoOHAIBHOE HCIIOIH30BAaHIE MATEPHAILHBIX M TPYIOBBIX PECYpPCOB;

B) BBITIOJIHEHHE JIOTOBOPHBIX 005I3aTEIHCTB;

I') COOTBETCTBHE MIPUHATON CHEMATH3AIINH.

22. Ilpu kakoM crocoOe HAuMCIICHUS pa3Mep aMOPTU3ALUOHHBIX OTYHCICHUW HE
MEHSIETCSl B TEYCHHUE CPOKA IKCILTyaTalllu:

a) JIMHEWHOM;

0) yMEHBIIIAEMOT0 OCTaTKa,

B) CIIMCAHHE CTOMMOCTH 110 CYMME YHCEI JIET MOJIE3HOTO UCTIONb30BaHUS;

I') CIIHCaHUE CTOMMOCTH MPOTOPLUOHATIBHO 00bEMY IPOU3BOJICTBA.

23. Ilo xakoii dopmyne omnpeaensercss MOTPeOHOCTh B TpaKTOpax, KoMOalHax H
JPYTUX CPEJCTBAX MEXaHU3ALUH, €CIH

A — KOIIM4ecTBO HEOOXOAUMBIX arperaTtos, mT.;

O — 00beM MexaHU3UPOBAHHBIX PadoOT, ra, T;

H — HOopM™ma BeIpa®oTKH 1 arperara B cCMeHYy, Ta, T,

K — koaddunment cMeHHOCTH paboThI arperara;

C — arpoTexHUYeCKHU CPOK BBITIOJHEHUS padOT, JTH.:

A O
H*K*C
*
6)A:—0 H;
K*C
*
H*C
r)A:Ll
O*K*C

7. IlpeanpusiTve Kak MPOU3BOJCTBEHHYIO CUCTEMY XAPaKTEPU3YIOT:

a) HaaMuue noJcucTteM (HOApa3JelieHui), ompenenseMoe MPOU3BOJICTBEHHON U
OpPraHU3alMOHHON CTPYKTYpOH

0) IpOU3BOJICTBEHHBIE U SKOHOMUYECKHE CBSI3U C JPYTUMHU MPEIIPUATUIMU

B) Pa3HOPOJHOCTb UCIOJIB3YEMBIX B IPOIIECCE TPOU3BOJICTBA PECYPCOB

I') CAaMOYIIPABIIIEMOCTh MEPBUUHBIX TPYAOBBIX KOJUIEKTHBOB

8. IlpaBo nmpeanpusTHs Kak IOPUINYECKOrO JIUIA O3HAYAET:

a) PKOHOMHYECKasi CaMOCTOSITEIIbHOCTb

0) Hanuuue 060CcO0JIEHHOr0 UMYILIECTBA

B) HaJIMUUE PACUETHOI0 cueTa B OaHKe

I') IJIAHOBOCTh B OPraHU3allliy IPOU3BOJICTBA

9. K KOMMepUeCKUM MPEANPUATUAM OTHOCSTCS:

a) MPOU3BOJICTBEHHBIE KOOTIEPATUBBI

0) noTpebuTeNbCKHE KOOIIEPAaTUBBI

B) aKIIMOHEPHBIE 001IECTBA

I') XO351ICTBEHHBIE TOBAPUILIECTBA

10.IToBbITIIEHNE OTBETCTBEHHOCTH paOOTHUKOB 32 PE3YJIbTaThl TPYy/1a 00€CTICUNBACTCS:

a) yBeJIMUYEHUEM YHCICHHOCTH YIIPaBJIEHYECKOT0 IepcoHana

0) pa3BUTHEM MPUHIUIIA CAMOYIIPABJICHUS TPYJOBOTO KOJUIEKTHBA

B) CUCTEMATUYECKUM IKOHOMUYECKUM aHAIU30M JIEATEIbHOCTH KOJIJIEKTUBOB

r') 000CHOBAaHHOCTBIO TPOU3BOJICTBEHHON IPOrpaMMBbI IIPEANIPUATHS (I10Apa3AeIICHNs)

1.Kaxoii u3 3aKOHOB opraHu3anuu, chopMyIHpoBaHHBIX A.A. BornaHoBbIM, oTpa)kaer
HEO0OXOIUMOCTh COTJIaCOBaHUs 1eJIel OpraHu3aIiu:

a) KOMITO3HUIINY;

0) MpOTMOPIIMOHATHHOCTH;

B) CUHEPIHH;



I') OHTOT€HEe3a

2. TeXHOIOTUYECKOW OCHOBOM CHCTEMBI PACTCHUEBOICTBA SIBIISETCS:

a) cucreMa 3eMJIeIeIus;

0) MaTepuaabHO-TEXHUYECKAss 0a3a OTpaciiu;

B) CHCTEMa CEBOOOOPOTOB;

I') OpraHU3aMOHHO-?KOHOMHYECKHE MTPHUEMbI TOCTPOEHHUS OTPACIIH.

3.ExenneBHas moTpeOHOCTh B TexHUKE Ha nymenun crepau (600 ra) arperarom T-
150K+HIAI-10 (cmennas HopMa 50 ra) ¢ 15 mo 17 aBrycra npu ko3¢ GHUIUEHTe CMEHHOCTH 2
COCTaBHT:

a) 1;

0) 2;

B) 3;

r) 4.

4.Ha ypoBHE CeIbCKOXO3SHCTBEHHOTO MPEANPUATHS B OCHOBY Pa3/EiCHUs HA OTPaCIIU
MOJIO’KEHBI CIEAYIOUINE KPUTEPUH:

a) BUJ 1 Ha3HAuYCHHE MTPOM3BOIUMON POAYKIIHH U YCIIYT;

0) npodeccuoHaNbHbIC KaueCTBa pAOOTHUKOB;

B) KaHAJIbl PeAM3alUU TIPOU3BOIUMON MPOTYKIINH;

T') TEXHOJOTHS ¥ OpraHu3aIus IpOr3BOACTBA.

5./1nst mpoBeneHNs KyIbTYPHO-TEXHUYECKUX MEPOIPHUATHH TI0 MOBBIIIEHUIO TUIOIOPOIUS
MOYBHI CO3/IAIOTCS IEPBUYUHBIE TPYOBbIE KOJIJIEKTUBEI B JopMe:

a) MEXaHU3UPOBAHHBIE OTPSIBI;

0) KOMIUIEKCHBIC OpUTaIbl;

B) CIIeIIUAIM3UPOBAaHHbBIE OpHUTa/IbI;

') BpeMEHHbIE padouune TPYIIIIHL.

6.Opranm3anuonabiMd ~ Gopmamu W crmoco0aMu  MaTEepPHATLHO-TEXHUYECKOTO
obecnieuenus npeanpustuii AIIK ssistorcs:

a) JIN3UHT;

0) nunepckue GUPMBI;

B) OIITOBBIE PHIHKH;

I') MalIMHHO-TEXHOJIOIMYECKHE CTaHLIUY;

1) TyHKTHI TPOKaTa TEXHUKH;

€) BCE OTBETHI IPaBUJIbHBIE

7.IlepeunicnuTe y4aCTHUKOB JIM3UHTOBOW CHEIKU:

a) IPOU3BO/IUTEIb MAIIHH;

0) nu3uHroBas ¢pupma;

B) apeHJ1aTop;

T') BCE OTBETHI MPaBUIIbHBIC

8.1Ipu pacuete MOTpeOHOCTHU B 3aKYyINKE TEXHUKE YUUTHIBAIOT:

a) o01IyI0 MOTPEOHOCTh B TEXHUKE JIJIS TPOBEACHUS TIOJIEBBIX padoT;

0) HaJTM4Ke TEXHUKH B XO3SHCTBE;

B) B3aIMO3aMEHIEMOCTh TEXHUKH;

T') BCE OTBETHI IPaBUIIbHBIE

19.YnpaBnenne nepcoHaNIOM 3TO:

a) cCTpaTeruyeckas JAesTelbHOCTb, OPUEHTHPOBAHHAS HA WHBECTULIMOHHBINA MOJXO0/ K
Kajpam;

0) KOHCTPYKTHBHAsI yIpaBjiIeHYeCKas, ODHEHTUPOBAHHAs Ha TOCTH)KEHUE LIeel U
pa3ButTHe GUPMBIL;

B) MHIMBU1YaJIbHO OPUEHTUPOBAHHAS JAEATEIbHOCTD

T') BCE BBIIIENIEPEUNCICHHOE BEPHO

20. Abpaxam Macioy pa3aeni HOTpeOHOCTH YeloBeKa Ha:



a) 3 rpynmsl

0) 5 rpynn

B) 7 rpynn

r) 10 rpymnm

21. CymiecTBOBaHHE U PA3BUTUE KIIACCUYECKOM IITKOJIBI YIIPABJICHUS OXBATHIBACT
CIEAYIOUIMA BPEMEHHOM MEPHUOI:

a) 1950- no HacTos1IEE BpEMS;

0) 1885-1920;

B) 1930-1960;

r) 1920-1950

22. llpunuunst 3.Mbiio, nepapxus norpedbnocreit Y Macinoy, XoTopHCKue
SKCIIEPUMEHTHI SBJISIOTCS BKJIAJ0M B TEOPHIO YIIPABICHUSA:

a) IIKOJIbI HAYYHOTO HAIIpaBJICHUS;

0) KJTaCCMUeCKOH IIKOJIbI yIpaBieHus4

B) OMXEBHOPUCTOB;

T') IIKOJIbI YEJIOBEYECKUX OTHOLICHHIA.

23. Macnoy pacnoJioKuil MOTPeOHOCTH B CIICAYIOIICH MOCIICI0BATSILHOCTH:

a) MoTpedHOCTH B 6€30MacHOCTH, (PU3UOIOTHYECKHE, COLUATbHbIE,
CaMOCOBEPILICHCTBOBAHUS, YBAXKCHHUS;

0) ¢usunonoruueckue, NOTpeOHOCTH B 0€30MaCHOCTH, COI[UATbHbIE, YBAKCHHUS,
CaMOCOBEPILICHCTBOBAHUS;

B) CAaMOCOBEPILIEHCTBOBAHMSI, COIIMANIbHBIE, TOTPEOHOCTH B 0€30MAaCHOCTH,
(U3HOTIOTUYECKHE, YBAKEHNUS,

B) collMaibHbIe, (PU3NOIOTUYECKUE, TOTPEOHOCTH B OE30MACHOCTH, YBAKECHUS,
CaMOCOBEPILIEHCTBOBAHUSI.

24. B cootBerctBuu ¢ Teopueit X [lyrmaca Maxkl peropa uenosexk:

a) o0y1alaeT TBOPUYECKUM MBIILICHUEM;

0)CcTpeMUTBHCA K MPOSIBICHUIO CAMOCTOSTEIbHOCTH;

B) HE JIIOOUT pabOTaTh U cTapaeTcs N30€KaTh OTBETCTBEHHOCTH;

T') IPOSABIISET MHTEPEC K paboTe BHE 3aBUCHMOCTH OT (JOPM MOTHUBAIIUH.

25. B yem 3aciyra KjiacCHYeCKOM IIKOJIBI YIPaBICHUs?

a) Co37]aHKe CUCTEMAaTHU3MPOBAHHON TEOPUHU YIIPABIICHHUS, BbIICIICHUE YITPABICHUS KaK

0co00T0 BUJIA IEATEIIFHOCTH;

0) coznanue «puaocopuu MpakTUKNY;

B) pa3paboTka ITaOHOTO MPUHLIKIIA YIIPABJICHHUS;

r) pa3paboTka Mojenell KOMIETeHIIHIA;

1) CO3/IaHie TYMaHUCTUYECKOTO MOAX0a K YIPaBICHHUIO.

26. V3 nepeuncrnenHsix aBTopoB — 1.D. Y. Teitnop, 2.A.Daitons, 3.M.I1.Donner,
4.®.I'unbper, 5.C.YepumeH, 6.I".'anT — npecTaBUTENAMU IIKOJIBI HAYYHOTO YIIPABIECHUS
SBIISIFOTCS:

n)3,5,6.

27. U3 nepeuncnennbix npuHimnoB: 1.Hayunocts, 2.J{uciunnuna, 3.9KOHOMUYHOCTbD,
4 Uepapxwus, 5.OTBETCTBEHHOCTH, 6.IlHUIIMAaTHBA - MPUHIMIIAMHA aIMUHUCTPUPOBAHUS
ABJISIFOTCA:

a)2,4

0)1,3,5;

B)2,4,6

r)3,4,5
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nl,5,6.

28. K10 He sBIseTCs NMPEACTaBUTEIEM IIIKOJIbI YeTTOBEYSCKUX OTHOIICHUH?

a) A.®daiionn;

0) I".MroHcTepOep;

B) O.Mpiio;

r) M.I1.®onrner;

1) A. Macnoy.

29. B yem 3akimrogaeTcs 1eNb co3Aanus GuiIocopuu MpeanpusTis?

a) co3JaHle UMHUJDKA MIPEATIPUATHS;

0) popmupoBaHue ycraBa GupMBbI;

B) CHI)KEHUE U3JEPKEK IPOU3BO/ICTBA;

') pETUCTpallUs B HAJOTOBBIX OpraHax;

1) COCTaBJIEHUE YUPEIUTEIBCKOIO JOrOBOpa.

30. K xakoii rpyrine aAMUHUCTPATUBHBIX METO/I0B YIIPaBICHUSI MOXKHO OTHECTH
poueaypy HOpMUpPOBaHuUs Tpyaa?

a) OpraHu3allMOHHbIE METObI BO3ICHCTBHS;

0) pactopsIIUTENbHBIE METO/IBI BO3JICHCTBHUS;

B) MaTepualibHast OTBETCTBEHHOCTh U B3bICKaHMUS;

') METO/Ibl JUCIUIUIMHAPHOIO BO3ICHCTBUS;

1) SKOHOMHYECKHE METO/IBI.

31. K opraHnu3aimOHHBIM METOAAM BO3ACHCTBUS HA IEPCOHAT OTHOCHTCS:

a) TOJKHOCTHAS! MHCTPYKITHUS;

0) mpukas;

B) pacropshKEHUE;

I') yep>KaHHUE U3 3apIuiaThl;

1) YBOJIbHEHUE.

32. Kakast u3 nmepe4rciIeHHbIX KOHLENINNA yIpaBlIeHHs YTBEP)KIaeT, 9To 3((HEKTUBHOCTh

paboThl pYKOBOAMTEIS ONIPEAETSETCS HE €ro JIMYHBIMU KaueCTBAaMU, a MaHEpOn

MOBE/ICHUS 110 OTHOLLEHUIO K MOTYNHEHHBIM, «CTHIIEM PYKOBOJACTBA»?

a) CTPYKTYpPHBIN TOJIXO/;

0) UHTEPAKTUBHBIN MMOXO];

B) MOBEIEHYECKUNA OIXO;

T') MPOIIECCHBIN MOIXO/T;

1) aIMUHUCTPATUBHBIN MOAXO/I.

33. Kakwue BBIIENAIOT CIOCOOBI PACIOPSAUTENBHOTO BO3ICHCTBHUS HAa TIEPCOHAN?

a) MpUKas3bl;

0) ycTaB NpeanpusTus;

B) MHCTPYKIUH;

I') LITATHOE pacCIUCaHMUE;

1) TOJMKHOCTHBIE HHCTPYKIIUU.

34.Cucrema pabOThI ¢ Ka[paMH COCTOUT M3 TIOJICUCTEM: KaIpOBOM TIOJUTHKH, IIOJ00pa
NIepCOHAJIA, OLIEHKH IIEPCOHANA, PACCTAHOBKU NIEPCOHAJIA, OLIEHKH [1EPCOHANA U:

a) aTTeCTallluH IEPCOHAIIA;

0) cOIMaNbHOTO PA3BUTHUS;

B) Hailma nepcoHasna

') HUYETO U3 BBILIENEPEYNCIEHHOTO

35.I1epconait pupMbI TIoIpa3esseTcs Ha:

a) OCHOBHOM, BCIIOMOTATENbHBIN M 00CITYKUBAIOIINN;

0) pyKOBOJMTEIH, CIICITUATUCTHI U OCHOBHO;

B) IPOU3BOJICTBEHHBIN M YIIPAaBIECHYECKHUIT

I') IPOX3BOJICTBEHHBIN, BCIOMOTaTEeIbHBIN U yIIpaBIeHUECKUN

36.YpaBieHUECKUH IepcoHall pasaesiseTcs Ha:



a) OCHOBHOM, BCIIOMOTATENIbHBIN U 00CTYKUBAIOIIHIA;

0) pyKOBOJMTENEH U CIEIUATNCTOB;

B) IPOU3BOJICTBEHHBI M BCIOMOTaTEJIbHBIN;

T') IPOU3BOJICTBEHHBIN, BCIOMOTaTeIbHBIN U 00CTYKHBAIOIIHIA;

37.Pabouwnii mepcoHan GUpPMBI MOApPa3ACIACTCS Ha:

a) OCHOBHOM, BCIIOMOTATEIbHBIN M 00CTYKUBAIOIIIHIA;

0) pyKOBOAMTENEH, CTICIIUATUCTOB M OCHOBHO;

B) IPOU3BOJICTBEHHBIN U YIIPAaBICHUYECKHIA

I') IPOX3BOJICTBEHHBIN, BCIOMOI'aTEeIbHBIN U yIIPaBICHUECKUN

38.I1lepeuenn 00s3aTeNbHBIX JOKYMEHTOB MPHU IIpHEMe Ha paboTy BKIIOYAIOT TPYI0BYIO
KHUKKY, IMYHOE 3asBJICHHUE O IPHEME Ha PadoTy, KOIHIO JOKYMEHTOB 00 00pa30BaHUU H :

a) XapaKTepUCTUKY

0) peKOMEHIaTEeIIbHBIX TUCEM

B) pe3rome

I') JUCTOK 110 YYETYy KaJipoB

39. Pa3BuTHe nepconana - 31o:

a) MPOILIeCC TOJTOTOBKY COTPYIHUKA K BBITIOJTHEHHUIO HOBBIX ITPOU3BOICTBEHHBIX
GbyHKIMI, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIICHNIO0 HOBBIX 3a71a4;

0) mpo1tecc MepruOANIECKON OTOTOBKY COTPYIHUKA Ha CIIEIIHATM3UPOBAHHBIX Kypcax;

B) oOecnieuenure 3pGeKTUBHON YIIPaBIEHYECKOW CTPYKTYPhI B MEHEKEPOB JIJIst
JTOCTYKEHUS OPTaHU3AIMOHHBIX IIEJICH;

T') IPOLIECC aTTeCTaI[H IePCOHAa;

1) IEpUOINIecKoe OOHOBIIEHUE KaIJpOBOTO COCTAaBA OPTraHU3aINH

40. Kakue meto il Haubomnee 3pPpexTuBHbIE sl 00yUEeHHsI IEPCOHANa MOBEJCHUYECKUM
HaBbIKaM (BeJIEHUE IIEPErOBOPOB, IIPOBEACHUE 3acejaHuil, paboTa B rpymie):

a) JICJIOBbIE UTPbI

0) porarus;

B) YUYECHHYECTBO M HACTAaBHUYECTBO;

T) JEKIUS;

1) pa300p KOHKPETHBIX CUTYaIlui

41. Kakue meroabl Hauboisiee 3((PeKTUBHBIE A OOYUYEHHsS] TEXHMUECKUM MpHeMam
(PEMOHT HECJIO0KHOW OBITOBON TEXHUKH, HJIEKTPOIBUTATENEH):

a) NUHCTPYKTaX;

0) porarus;

B) YYCHUYECTBO M HACTABHUYIECTBO;

T) JEKIHS;

1) caMoOoOy4yeHne

42. Kapswepa - 370:

a) MHIUBUAYATHHO OCO3HAHHAsS TIO3WIIHMS W TIOBEJICHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM
U IeITEeTIbHOCTHIO Ha MPOTSHKEHUH paboydeil )KU3HU YeTIOBEKa;

0) noBbIlLIIEHHE Ha 00JIee BHICOKYIO CTYIIEHb CTPYKTYPhl OpraHU3aIl[MOHHON HepapXuu;

B) TMpeasaraeMas OpraHM3alHell TOCIeIOBAaTEIbHOCTh pPAa3JIMYHBIX CTYIEHEeW B
OpTaHU3AIMOHHON HepapXuH, KOTOPHIC COTPYIHHUK MOTESHITHAITEHO MOXET ITPOUTH;

I') 0OCO3HAHHOE PETYJspPHOE MepeMeleHne paboTHUKA ¢ OJJHON JIOJDKHOCTH Ha JIPYTYIO;

1) IOTCHIIMATFHAS BO3MOXKHOCTb 3aHATHS BAKAHTHOMN JIOJDKHOCTH

43. Haunbonee pacrpocTpaHEHHBIN B MPAKTUKE OpraHU3allui OIX0 K
yIPaBJIE€HYECKOMY Pa3BUTHIO:

a) HeCTPYKTYPUPOBAHHBIN, HETIJIAHUPYEMBIH;

0) mIaHupyeMoe pa3BHUTHE 3a MpeeaaMu padoThI,

B) TUTAHUPYEMOE pa3BUTHE Ha paboTe;

T') UCIIOJIb30BAHNE CTaH/IaPTU3UPOBAHHBIX MOJIENIEH;

1) OTBETHI «O» U «B»



44. TInanupyemoe pa3BUTHE MEHEDKEPOB 3a MpeieiaMu padoThl IPEyCMaTPUBACT:
a) o0ydJeHue 1o JOTOBOPY YUCOHBIM LIEHTPOM;
0) poTauio MEHEKEPOB;
B) JICJIETHPOBAHUE TIOJTHOMOYHIA MTOTYHHEHHOMY
r) hopMHUpOBaHKE pe3epBa KaJIpOB Ha BBIIBUKCHHE;
1) BCE BMECTE
45. OCHOBHBIE 3aTpaThl HAa IEPCOHAJ BKJIFOYAIOT:
a) CTpaxoBbIC B3HOCHI;
0) 3apaboTHYIO TUIATY;
B) OIUIATy TPAHCIIOPTA;
I') IpEMUH
46. KocBeHHbIE 3aTpaThl Ha IEPCOHAN BKIIIOYAOT:
a) Ha/10aBKM K 3apabOTHOM TUIaTe;
0) cpeAcTBa Ha OXpaHy TPY/a;
B) OIUIATy TPAHCIIOPTHBIX PACXO/IOB;
T) BCE BBIIICTICPEYHUCIICHHOEC
47 J1nst pacueta 3¢ HEeKTUBHOCTH MEPOIPUSATHI IO COBEPIICHCTBOBAHUIO CHCTEMBI
yIIPaBJICHUS TEPCOHAIOM HEOOXOAUMO HUCIIOIb30BATh:
a) CTaTUCTUYECKHUE TAHHBIE;
0) unctpykuuu Llentpodanka PD;
B) METOJIMYECKHE PEKOMEH/IAINH, YTBEP)KACHHBIC PA3IMYHBIMA MUHHCTEPCTBAMH U
BEJIOMCTBAaMU U T.I1.;
I') TOCYIapCTBEHHBIH CTaHIAPT.
48. Yem omnpenensercs 3pPpeKTUBHOCT CUCTEM YITPABIICHHS IEPCOHATIOM OPTaHU3AIHH:
a) 3arparaMd Ha (YHKIIMOHHUPOBAHHE W PA3BUTHE CHUCTEM YIIPABIICHHS TEPCOHAIIOM B
OpraHu3aIum,
0) morepsiMu, CBSI3aHHBIMH C (POpMHUpPOBAaHMEM, PACHpPEICICHHEM W HCIIOIb30BaHUEM
TPYZOBOTO MOTEHIMAIA OPTraHU3AIINH;
B) COIMOCTABJICHUEM PE3YIHTATOB PAOOTHI CIIYKOBI YIIPABJICHUS MIEPCOHAIIOM C 3aTpaTaMu
Ha (PYHKIIMOHUPOBAHHE CUCTEMBI YIIPABIICHUS IEPCOHATIOM;
T') COMOCTABJIEHUEM PE3yJIbTaTOB Pa0OTHI CIYKOBI YIIPABJICHHS TIEPCOHATIOM C 3aTpaTamMu
Ha (YHKIIMOHUPOBAHHE OPTaHU3ALIH.
49.Y10 Takoe 6epeKITMBOE MPOU3BOCTBO?
a) Cucrema, OpUEHTUPOBaHHAs HA MAKCUMAJIbHOE ITPOU3BOICTBO
6) Cucrema, ycTpaHsoIIasi TOTEPU U MOBBIMIAIONIAS IICHHOCTh JIJIsl TOTPEOUTEINS
B) Cucrema, OCHOBaHHAsl Ha YBEIMYEHHUH 3aI1aCOB
r) Cucrema, GoKycHpyIOIIascs UCKIIOUUTEIBHO Ha CHUKEHUH 3aTpaT
50.Kaxoii TepMuH 0603HaYaeT «IIOTEPU» B OEPEKITMBOM IPOU3BOJICTBE?
a) Kaiinzen
0) Myna
B) Kan6an
r) SMED
51.CKx0ITbKO OCHOBHBIX BHJIOB ITOTEPH TPAAUIIMOHHO BEIIENSIOT B OEPEKITHMBOM TIPOHU3BO/T
cTBE?
a)5
6)7
B) 8
r) 10
52.Yro o3navaet npuniun Just-in-Time (JIT)?
a) [Ipou3BOACTBO C OONMBITUMH 3aTIaCAMH
6) [Ipon3BoICTBO CTPOrO B COOTBETCTBUU CO CIIPOCOM



B) [Ipon3BoacTBo no muany 6e3 yuéra crpoca
r) [Ipon3BoACTBO ¢ MaKCUMaIbHOM aBTOMAaTH3AIUEH

53.Kakoii ”HCTpYMEHT MTOMOTaeT BU3yaIlu3upOBaTh paboure Mporecchl?

a) SWOT-ananus
0) dnarpamma VMcukassl
B) KanbOan-mocka
r) Inarpamma ["anta
54.Yto moapazyMeBaeT TEPMUH «KalI3eH»?
a) PanukanpHoe ynydieHue
0) HenpepwiBHOE yiydiieHue
B) CokpallieHue nepcoHana
r) ABTOMaTH3aIUs IPOLIECCOB
55.Yt1o0 Takoe «5S»?
a) MeTo/1 nOBBILIECHHS TPOU3BOAUTEIHHOCTH TPy
0) Meton opranusanuu pado4ero Mecra
B) Meroa ynpaBieHus: Ka4eCTBOM
r) MeTo1 aBTOMaTH3alM1 [IPOLIECCOB
56.Kakas nenb y cucremsl TPM?
a) YBenuueHue KoaruecTBa o0opy10BaHus
0) Munumu3aius mpocToeB 000pyI0BaHUS
B) ABTOMaTu3anus 00CIyKuBaHuUs
r) CokpaleHue 4mciia ornepaTopoB
57.YT0 Takoe noka-€xk3?
a) Meron MoTHBaIMK MepcoHaia
0) 3amuTa oT OmUOOK
B) Cucrema rniaHupoBaHUs
r) MeTtos1 KOHTpOJISI KauecTBa
58.Yto oToOpakaeT quarpaMma «CrareTTh?
a) [lepememenne MaTepraoB u epcoHaa
6) YpoBenb Opaka
B) ['paduk mpousBoacTsa
r) 3aTpatThl Ha IPOU3BOJICTBO

BOl'[pOCI)I 3aKpPbITOI0o THIIA

Ne BepHsiii oTBET Min
3ananue BapuanTts! oTBETOB
/1 No BepHOro OTBETA
1. | Ilpeanpusrue kak a) HaJIM4ue MOJICUCTEM
IIPOU3BOJACTBEHHYIO CUCTEMY (moppasznenenuii),
XapaKTEPU3YIOT: onpenensieMoe
IIPOU3BOJCTBEHHOMN U
OpPraHU3alMOHHOMN
CTPYKTYpOU

0) MPOM3BOJICTBEHHBIC U
SKOHOMHYECKHE CBSI3H C

B) Pa3HOPOJIHOCTh

IPOU3BOCTBA PECYPCOB
') CaMOYIIPaBIISIEMOCTh
MEPBUYHBIX TPYIOBBIX
KOJIJIEKTHUBOB

JOPYTUMU IPEANPUITHIMUA

HCIIOJIB3YEMBIX B IMTPOLIECCE




UTo U3 HI>KENEePEUUCIEHHOTO
SABJIICTCA NPUHOUIIAMU OpTraHU3aliun
MIPOU3BOJICTBA!

a) obecnieyeHne
SKOHOMUYECKON

s dexTuBHOCTH

0) JeIeHTpaIU3AIHS
yIpaBICHUS

B) yUYET U COOJII0IEHUE
HMHTEPECOB COOCTBEHHHKA
HUMYIIECTBEHHOTO
KOMILIeKCa

I') MaTepuaabHas
3aMHTEPECOBAHHOCTD U
OTBETCTBEHHOCTb
pabOTHHKOB

1) TUTAHOBOCTH
OpraHu3aIu
MIPOU3BOJICTBA

€) cOaaHCHPOBAaHHOCTh
(haKkTOpPOB MPOM3BOICTBA

Kaxko#t npuHIMNI opranu3anuu
TEXHOJIOTUIECKHX MTPOIECCOB
TpeOyeT BBIIOTHEHUS OTJEIbHBIX
oTiepaIfii B CTPOro OMpeeIIeHHOES
BpEMSI:

a) MPOIMOPLHOHAIBHOCTH;
0) cOryIacoOBaHHOCTH

B) PUTMUYHOCTH;

T') MOTOYHOCTH

Opranuzanus nMpou3BOCTBA JOHKHA
HAYMHATHCA C BBIOOpA:!

a) pabouero mecra
0) TaKTUKH
B) CTpaTeruu

[Ipouecc moOykaeHHS COTPYAHUKOB
K OIpECIICHHBIM JEHCTBUSM B
MHTEpecax paboToaaTens,
OCYIIECTBJISIEMbIN TTyTeM BJIMSHUS Ha
MMYIIIECTBEHHBIE OJlara dTUX

COTPYAHUKOB, ABJIACTCA MOTHUB auneﬁ .

a) HeMaTepHaIbHOU
0) PKOHOMHUYECKOU
B) MaTepuanbHOI

Kako# u3 BU10B IIIaHUPOBAHUS
OTHOCHTCS K OIIEpaTUBHOMY:

a) pabouue TIaHkl Opuran
0) MPOU3BOJICTBEHHBIC
MIporpaMMbl OpHUraj

B) OM3HEC-TIaH

I) IJIaH OpraHU3aluOHHO-
XO03sICTBEHHOTO
YCTPOWCTBA

Kakoii u3 BHUJ0B IIJIAHUPOBAHU A
OTHOCHUTCA K NEPCICKTUBHOMY:

a) IPOU3BO/ICTBEHHbIE
MPOTpaMMBbI TIOJICOOHBIX
MpEANPUATHI

0) Ou3Hec-TUIaH
MIPEAPUATHS

B) TUIaHbI-HAPSABI
Opuranam

) paboune TIaHbI
TIPEANPHUSATHS

K kaxoil u3 QyHkumii ynpaBiaeHus
OTHOCHTC YIIPABJICHYECKAas
JESITeNbHOCTh, 00ECIIEYNBAIOLIAS

a) MJIaHUPOBaHUE
0) opranu3anus
B) NIPUHATHE PEIICHUI




4eTKOEe YIMOopsI0YeHUE Iporiecca
yIIpaBJICHUS B LIEJIOM,
pacnpezerneHue Kak QyHKIui
WCTIOJTHEHUS YIPaBICHYECKUX
pelIeHuil, TaKk 1 COOCTBEHHO
(GyHKIMH yIpaBIeHHS:

T') aHaJu3

9. | O60CHOBAaHHOE U SKOHOMUYECKH a) pacCcTaHOBKa KaJpoB
1enecoo0pa3Hoe pacmpeesieHue 0) oTOop KaIpoB
paOOTHUKOB MO CTPYKTYPHBIM B) pe3epB pyKOBoAUTENEH
MOJIPA3/ICICHUSAM U JOJDKHOCTSM B ) 1oa00p KaapoB
COOTBETCTBHUH C TPEOYyeMbIM
YPOBHEM M MPO(dUIEM HOATOTOBKH,

OIIBITOM palboThI, JETOBBIMHU U
JMYHBIMU KQ4€CTBAMH — 3TO:

10. | Kakas u3 popm HemaTepuanbHOM a) BOBMOXHOCTh

MOTHBAIIUH HAa3BaHA HEBEPHO: poheCCHOHATHLHOTO
pa3BUTHS
0) 6e3omacHble U
KOM(OPTHBIE YCIOBUS
Tpyna
B) BO3MOYKHOCTh
po¢heCCHOHATTLHOTO POCTa
T') IpeMUs

11. | CoBOKYIIHOCTb OpraHU3alMOHHO- a) paboTOCIIOCOOHOCTh
TEXHUYECKUX MEPOIPUITUH 110 0) HaJIe)KHOCTh
IJIAHUPOBAHUIO, IIOATOTOBKE, B) cucrema I1I1P
OpraHu3alMH, IPOBEICHUIO I') UCIIPAaBHOCTb
KOHTPOJISI M y4eTa HEOOXOAUMBIX
BUJIOB Pa0OT M 00ecreueHUI0
6e30macHoil paboThI
3JIEKTPOYCTAHOBOK MPHU
MUHUMAaJIBHBIX SKCIUTYaTallHOHHBIX
3arparax — 3To:

12. | Tumbl opranu3amnuy IPOU3BOJICTBA: a) MPOEKTHBIN

0) MaccoBBII
B) CEpUIHBIN
I') BCE OTBETHI BEPHbI

13. | Kak Ha3bIBaeTCst MPOU3BOACTBEHHBIH | a) aBTOMATH3MPOBAHHBIN
MpoIeCcC, KOTOPBIN BBIMOIHAETCS 0) aBTOMaTUYECKH
MaIlIiHAMH T0]T KOHTPOJIEM B) MEXaHU3UPOBAHHBIN
pabouero: I') py4HOM

14. | OcHoBHas 3a1a4a a) obecnieyeHUe

aBTOMATHU3UPOBAHHON CUCTEMBI
YIPaBIEHUS NPEANIPUATHEM — ITO:

KOHKYPEHTOCTIOCOOHOCTH
TPEATPUSTHS

0) nmouck MHPpOpPMAIIH B
cucTeMe YIpaBJIeHUs
pEANPUITHEM

B) oOecIieueHHE
JIOKYMEHTO000poTa
TPEATPUSTHS

) oOecrieueHue CBsI3H




MIPEANIPUATHSA C
HNHutepHeTom

15. | Cuctema KOHTpPOJISI B OpraHu3aIiu a) TIOCTOSTHHO
JOJKHA COIEPIKATh: JENCTBYIOIIUN KOHTPOJIb
0) nmpeaBapUTEIbHBIN
KOHTPOJTb
B) 3aKJIFOUNTEJIbHBINA
KOHTPOJTb
I') TEKYUIMH KOHTPOJIb
16. | OpraHu3aMOHHEIA aCIEeKT a) paboTOCIIOCOOHBIN
YIPaBIEHYECKUX PELIEHUH 3TO: KOJUJICKTUB
0) puHAHCOBBIE pEeCypChHI
B) MOTHBBI
I') MaTepUaIbHbIE PECYPCHI
17. | YopaBieHue nepcoHagIoM npu a) IIEeHOOOpa3oBaHUe
CO3JJaHUU aBTOMAaTU3UPOBAHHON 0) ynpaBjeHHE 3aKyNKOH
CHCTEMBI yIIpaBJICHUS CBIPbSI
TEXHOJIOTMYECKUMU IIPOLIECCAMHU B) oOyu€Hue U pa3BUTHE
BKJIFOYAET B ce0s1 OZIMH U3 KaJpoB
CJIEYIOIUX MPOIIECCOB! T') yrpaBJIeHHE KaYeCTBOM
18. | KonkpetHbie (hOpMBI 1 METOBI a) OpraHu3anuio Tpyaa
COCIMHEHMS JIFOACH U TEXHUKU B 0) >QPeKTHBHOCTH TpyHaa
polecce Tpy/a ¢ LUelbIo B) pazJiefieHue Tpyaa
JOCTHXKEHHUS 1ose3HOro A dekra ') KOOIIEpaIrIo Tpyaa
TPYAOBOM JeSITeIbHOCTH
MPEJCTABISIOT COOOI:
Bonpocsl 0TKpBITOro THNA
1. | Yro Takoe ympasieHue
IpeanpusTHeEM?
2. | Uro o3HavaeT opraHu3anus npoiecca
IIPOU3BOJICTBA?
3. | Kakue npusHaku XxapakTepusyroT
MPEINpPUsATHE KaK
IIPOU3BOJICTBEHHYIO CUCTEMY?
4. | HazoBuTe popMBbl OpraHu3anuu
IIPOU3BOJICTBA
5. | HazoBute MeTOABI OpraHu3auu
IIPOU3BOJICTBA
6. | Urto o3HauaeT cnemuain3anus
ITPOU3BOJICTBA?
7. | Uto 03HauaeT KOHIIEHTpAITUs
ITPOU3BOJICTBA?
8. | Kakwue mokasareiaun XapaKTepu3yroT
pa3Mepsl NPeanpUsTHs?
9. | HazoBute (hakTopsl,
OTIPENIEINISAIONINE MTPOU3BOICTBEHHYIO
CTPYKTYDPY
10. | Kakue ¢pyHKINN BBITOJTHSET OIIaTa
TpyAa pabOTHUKOB?
11. | KakoBbl NpPUHLUIIBI OpraHu3aluu




OILIaThI TPyAa pabOTHUKOB?

12. | Kakue 3ama4u BBIIOJIHSAET
opraHu3zanus Tpyaa?

13. | HazoBuTte akTOphl MOTUBALIUH
TpyAa pabOTHUKOB.

14. | Kakue mnpeanpusTuss OTHOCIT K
KOMMEPYECKUM?

15. | IloHsATHE CHCTEMBI YIIPABIICHUS
nepcoHanom opranuzanuu. Ee
MIOJICUCTEMBI.

16. | Kakue Bubl 0Oy4eHHs TiepcoHaa
CYIIECTBYIOT?

17. | BHyTpeHHME U BHEUIHUE HCTOUYHUKH
MIPUBJICYEHUS TIEpPCOHATIA B
OpraHu3aIHIo.

18. | CymHoCTb U BUBI TPYAOBOM
aJlanTalyy IepcoHalia B
OpraHu3aluu

19. | KakoBbI KOHIICTIIIUHN YITPABJICHUS
MIEPCOHAIIOM OpPraHU3aIlNH B
COBPEMEHHBIX YCIOBUAX?

20. | IloHaTue u Tanpl 1€10BON Kapbephl.

21. | Meronsl 1 3aa4n A€JI0BOI OLIEHKH
MepcoHaa OpraHu3aluu.

22. | Kakue cymiecTByrOT METOIbI

YIIPaBJIEHUS IEPCOHATIOM?




