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yIpaBieHUs U IIIaHUpOoBaHus K.9K.H Ky3pmunoit A.A

Penenzent: n.3.H., mpodeccop kadeapbl TEPPUTOPHUATBLHOTO YIPABJICHUS W TUIAHUPOBAHUS
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1. IlnanupyemMble pe3y/ibTaThl 00y4eHMsl 10 JUCHUNINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 Ilepeyenb KOMNETEHINI,

OpPMHPYEMBbIX Y4eOHOH TUCIUIIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIIUHU

NuaaukaTopbl 10CTHKEHUST KOMIIETEHIMH
Ilnanupyemble pe3yJibTaThl 00y4eHUs]

O0ueyHuBepCcAIbHAS KOMIIETEHIHSA

OIIK-3 Crnocoben pa3pabaThIBaTh
000CHOBaHHEIC OpraHU3alHOHHO-
VOPABICHYECKUE PEIICHUS] C YYEeTOM HX
COIMAJIFHOM 3HAYMMOCTH, COJIEHCTBOBAThH
WX pealu3allid B YCJIOBUSX CIIOKHOW H
JUHAMHYHOW Cpellbl U OIICHWBAaTh WX
MOCJICACTBUS

3HaTh: OCHOBBI u TIPUHITATIBT (hopmupoBaHUS
OpraHM3aIMOHHO-YIIPABIEHYECKNX PpeIIeHnH, pa3padoTKu |
00OCHOBaHMSI HX C YYETOM JOCTH)KEHHS SKOHOMUYECKOM,
COITMATBHOW ¥ JKOJOTHYECKON 3(PPEKTUBHOCTH; OCHOBHEBIC
TEOpUH MOTHBAILlUW, JHIAEPCTBA W BIACTH ISl TPHUHSATHUSL
CTpaTEerHUEeCKIX u OTIepaTUBHBIX OpraHHU3aIMOHHO-
YIPABJICHYECKUX PELICHUN

YMeTb: OLEHMBATH OXKHIAEMble pPE3YyJIbTaThl pPeaNU3aLUH
npeJiaraeMbIX OPraHU3alUOHHO-YIIPABICHYECKUX PEILICHUN U
UX TIOCHENCTBUS C TOYKM 3PEHUS DSKOHOMHMYECKOM U

conuanbHOH 3(PPEKTHBHOCTH B YCIOBHAX CIOXKHOW U
JMHAMUYHOU Cpeapl.
Bnagerb: cnocoOHOCTBIO pa3pabaThiBaTh 00OCHOBaHHBIC

OpraHU3alMOHHO-YIIPABICHUECKUE PEUICHUS C y4eTOM uX
SKOHOMHUYECKOH W COIWAJIbHOM 3HAYMMOCTH, HaBBIKAMH
WCTIONIb30BaHMsI OCHOBHBIX TEOPUH MOTHBAIIWMH, JUACPCTBA U
BJIaCTU JIA peHleHI/Iﬂ CTpaTel"I/I‘-IeCKI/IX nu OHepaTI/IBHLIX
yIpaBIeHYECKUX 3aj1ad, a TakXKe JJI OpraHu3alliy TPYIHoBOi
paboThI HA OCHOBE 3HAHUS MIPOIECCOB IPYMIIOBON TUHAMUKHU U
MPUHIMAIIOB (YOPMUPOBAHUS KOMaH]IbI

2. llesn 1 3a1a4M OCBOEHH S Y4eOHOH TUCHUIIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype

Hucuunnmza

«MeHeKMEHT)

OIIOII BO
OTHOCUTCS K 00s3aTeNbHOM YacTH (opMupyemMoit

y4aCTHUKaMU 0Opa30BaTeNbHBIX OTHOIIEHUH OCHOBHOW MpodeccHoHanbHON 00pa3oBaTeNnbHOM

MpOrpamMMbl BBICIIETO 00pa3oBaHUA.
COOTBETCTBUU  C

COCTaBJICHA B

Pabouast mporpamma mo aucuuruiiHe «MEHEIKMEHT,
TpeboBanusiMu  DenepanbHOrO  TOCYAapCTBEHHOTO

00pa30BaTeILHOTO CTAHJAPTa BBICIICTO0 OOpa30BaHWS IO HampaBieHUio moaroroBku 38.03.02

MeHemKMEHT, 110

npodunto DUHAHCOBBIH MEHEIKMEHT,

YTBCPIKACHHOI'O  IIPUKA30M

MunucrepctBa o6pasoBanus u Hayku Poccuiickoit denepanuu ot 12.08.2020 3a Ne 970.

Heas aucuMnIuMHbI - cHOPMHPOBATH y CHylIaTeled LEIOCTHOE MpeAcTaBiIeHue 00
OCHOBHBIX TCOPHUAX, KOHLCIIIUAX U KITKOYEBBIX Hp06neMax TECOpHUH U NPAKTHKKU MCHC/PKMCHTA,
BbIpabo0TaTh 6a30Bble HABBIKHM MPUHATUS U PEANTNU3ALUHU YIPaBICHUECKUX perieHnid. O3HaKOMUTh
CTYACHTOB C COBPEMCHHBIMHM MCTOAAMU H IIpHUEeMaMU pa6OTLI B YCIOBHAX 0Tpacne130171
KOHKYPEHIIUH, MOCKOJbKY (POpMUpOBaHME PBIHOYHBIX SKOHOMHYECKHUX OTHOILIEHMH Tpelyer

IIOArOTOBKHN KBaJ'II/I(l)I/IIII/IpOBaHHI)IX

CIICHUaIMCTOB, BOOPYKCHHBIX HOBBIMHU 3HAHUAMU H

YMCHUSIMH, BJIAACIOIIMMU COBPCMCHHBIM allllapaToM I PCUHICHUA MPUHIUIIHAIBHO HOBBIX

3a1ad.

Jlns peanmuzanuyd TOCTaBICHHOW IIENIM, B TIPOIECCE OCBOCHUS AMCIMILTUHBI
«MeHeKMeHT» OBl C(HOPMHUPOBAHBI CIIEYIONINE 3a/1a4H:
— TPEICTaBUTh TEOPETUUYCCKHAE OCHOBBI MEHE/DKMEHTA;
— HW3yYeHHE MHUPOBOTO OIBITa MEHEIKMEHTa, a TaKKe OCOOCHHOCTEW pPOCCHHCKOTO

MEHE)KMEHTA;

— JIaTh CIIyIIATENSIM MpeACTaBIeHUE 00 OpraHu3aluy Kak 00bEeKTe YIpaBIECHUS;
— PacKpBITh CoJiepKaHue U 0COOEHHOCTH YIPaBICHUYECKOTO TPyAa MEHEIKepa;
— chopmupoBaTh HABBIKH YIPABIEHYECKON AESITEIbHOCTH;

M3YYUTh MIPOLIECCHI U METO/IbI YIIPABICHUS OpraHu3aluei;




— U3YYUTh  OCHOBHBIE TEOPHUHM MOTHMBALMHU, IHUAEPCTBA W BIACTH JUISL pEIICHUS
CTpPaTEern4ecKuX M ONEePaTUBHBIX YIPABICHUYECKHUX 3a/1a4;

— HW3YYUTh OPTraHU3AIHOHHYIO KYJIbTYPY U €€ THUIIBI;

— pacKpheIThb OCHOBHBIE (YHKIMM MEHEKMEHTa (IUIaHWPOBAaHUE, OPraHU3ALUIO,
MOTHUBAINIO, KOHTPOJIb), KaK OCHOBY YIIPaBJIEHUYECKOH JIeITEbHOCTH;

— PAacKpbITh IPUHLIUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (QYHKIIMOHUPOBAHUS OPTraHU3aIHH;

— pPaccMOTpeTh THUIBl OPraHU3AlMOHHBIX CTPYKTYP, WX OCHOBHBIC MapameTphl |
NPUHINIBL KX TPOCKTUPOBAHHMS;

— HW3YYUTh OCHOBHBIEC BUBI M MIPOLEAYPBI BHYTPHOPTAaHU3AIIMOHHOTO KOHTPOJIS;

— O03HAaKOMHUTH CTYJICHTOB C OpraHM3alui Tpya paOOTHUKOB OTPaCiy;

— PAacKpBITh IpoLecC Pa3pabOTKU U PealN3alMy YIPaBICHUSCKUX PEIICHNH;

— J1aTh CTYJCHTaM IPEICTaBICHUE O MPOIecce MIIAHUPOBAHUS B OpraHU3allNY;

— OIpEIETINTh W  PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOrO arpoOH3Heca, B
U3MEHSIOUINXCS YCIIOBHAX PBHIHKA,;

— paccMOTpeTb OCHOBHBIE TPeOOBaHUS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHLMUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTb CTYICHTOB C COBPEMECHHBIMH TEXHOJIOTHSIMH  (OPMUPOBAHUS
KOPIOPAaTHBHOM KYJIbTYPHI;

— paccMOTpeTh OCHOBHBIE MPOOJIEMBI 3TUKU OM3HECA (IeN0Bast penyTalys, COIaabHast 1
KOPIOPaTHBHAS! OTBETCTBEHHOCTh OPraHU3AIINN);

— O03HAaKOMHUTH CTYACHTOB C OCHOBAMH TEOPHH OPTraHU3AI[OHHOTO MOBEICHHS, BKIIOYAs
MOTHUBAIHIO, JTUJIEPCTBO, YIIpaBlieHHE KOHPIUKTAMHU;

— O03HaKOMHUTH CTYJICHTOB C METOJaMH pa3peIIeHus] KOH(DIMKTHBIX CUTYalUi;

— paccMOTpeTh JeHCTBYOIUE IIPaBOBBIE HOpMBI, obecneunBarolie 00ppdy ¢
KOpPYIILMEH B Pa3IUUHbIX 00JIACTSIX )KU3HEIESITEIbHOCTH;

— O3HAaKOMHUTH CTYACHTOB C MNPOMUIAKTHYECKIMH MeEpaMH TIO0 IPEIOTBPAIICHHIO
KOpPYHIIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHSI K HEH.

3. O0bem y4eOHOH TUCHUILIMHBI B 32a4€THBIX ¢IUHUIAX C YKA3aHUEM KOJIMYeCTBA
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4aiommxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO Pa0doTy

00yyarImmxcs
3.1 Oynas ¢opma 0O6yueHus
Buyx yuebnolt paboThl 3 Kypc/5 cemectp

OO611ast TPYA0EMKOCTh AUCHUIUINHBI, 3a4€THBIX €AMHUIL 4
4acoB 144
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 64,25
B T.4. 3aHSTHS JIEKIIMOHHOT'O THITA 32
3aHATUSL CEMUHAPCKOTO TUTIA 32
IPOMEKYTOYHAS aTTECTAINS 0,25
CamocrosiTeibHast padoTa 00y4aOIMXCsi, YaCOB 75,75
Kounrtpoan 4
By npomexyToO4HOM aTTecTanuu 3a4eT

3.2 OuHo-3a04Has popma 0OyueHHs

Buyx yuebnol paboThl 4 Kypc/8 cemectp
OO011ast TPYA0EMKOCTh AUCHUIUINHBI, 3a4€THBIX €IMHUI] 4
4acoB 144
AynnTopHasi (KOHTaKTHas1) padoTa, 4acoB 24,3
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 8
3aHATHSI CEMUHAPCKOro TUIA 16




MIPOMEKYTOUHAS aTTECTAIIHS 0,3
CamocrtosiTeibHas padoTa 00y4aoIMXCcsi, YaCoB 110,7
KonTpoab 9
Bug npoMexxyTouHOM aTTecTaiuu DK3aMeH

4. Coneprxkanue IMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jieiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJNYEeCTBA aKaJleMHYeCKNX YACOB M BIA0B Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(KOHmMaKmHuoit) u camocmoameibHou padomel, 6U006 KOHMPOEll U nepeuHs KOMnemeHyuil

Ounas hopma oOydeHHs

HaumeHnoBanue pa3zieinoB U TeM TpynoeMKoCThb, YaCOB HaumeHnoBanue Kon
BCETO B TOM UHCJIE OIICHOYHOTO |KOMIICTECH
AyIUTOPHOU | CAMOCTOSTEN cpelicTBa 815074
(KOHTaKTHOW) | bHOW PabOTHI
paboTHI
Pa3nen 1. TeopeTnueckue 0CHOBBI 40 16 24 IIpakruueckas | OITK-3
MEHeI)KMeHTa pabora, Tecr,
pedepat, noKian,
YCTHBIA OTBET HA
BOIIPOC
Paznen 2.CtpaTernyeckoe ynpasjieHue 40 16 24 [pakruueckas | OIIK-3
opraHusanmen paborta, Tecr,
pedepat, nokiaz,
YCTHBIHA OTBET HA
BOITIPOC
Pasnes 3.Ynpasiaenueckasn 40 16 24 [Mpaktnyeckas | OIIK-3
JeATEJILHOCTD OPraHNu3alnu pabora, TecT,
pedepart, nokian,
YCTHBIN OTBET Ha
BOIIPOC
Pa3znen 4. OcHOBBI J1€JIOBOI Y THKH 19,75 16 3,75 IIpaktnueckas | OIIK-3
PYKOBOAMTEISA paborta, TecT, 3
JOKNaJ|, YCTHBIN
OTBET Ha BOIIPOC
Hroro 3a cemecTp 139,75 64 75,75
IIpome:xxyTOUHast aTTeCTALHSA 4,25 0,25 4 Hrorosoe OIIK-3
TECTUPOBAHUE,
MMUCbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bl BOIIPOC
HUTOI'O no qucuuminHe 144 64,25 79,75
OunHo-3a049Has Gpopma 0OydeHUs
HaumenoBaHnue pa3zienoB u TeM TpynoeMKoCTb, HacoB HanmenoBanne Kon
BCEro B TOM YHCTIE OIICHOYHOTO | KOMIETEHIN
ayIMTOPHON | CAMOCTOSITEN cpencTBra u
(KOHTaKTHOH) |BHOM pabOTHI
paboTHI
Pa3ngen 1. TeopeTnueckue 0CHOBBI 19 4 15 I[pakTiueckas OIIK-3
MEHe/IKMEeHTAa pabota, Tecr,
1.1 MeTtoasl ¥ MPUHIMITE YITPABICHUS 7 2 5 pe(bepalT, AoKIIaz,
1.2 HayuHbIe IKOJIBI U HAMIPABJICHUS 7 2 5 YCTHBIM OTBET Ha
TEOPUHU MCHEDKMCHTA BOIIPOC




1.3 ®OyHKIIMN MEHEIKMEHTA 7 2 5
Paznen 2.CTparernueckoe 36 6 30 IIpakTHaeckast
ynpasJieHHe Oprauu3anmei pabora, Tecr,
2.1. Ananu3s BHeLIHel U BHYTpeHHEH 18 3 15 pedepar, ok,
cpeapl OpraHu3annuu YCTHBIX OTBET HA
2.2 Buppl cTpaTteruit 7 2 5 BOIIPOC
2.3. Pa3paboTka cTpaTeru pa3BUTH 11 1 10
OpraHu3aIyu
Paznen 3.YnpaBiaeHuyeckasn 55 10 45 IIpakTHaeckast OIIK-3
JeITeJIbHOCTh OPraHu3alnu pabora, Tecr,
3.1 Opranu3aiuoOHHbIE CTPYKTYPhI 12 2 10 peq)epeiT, AOKTIaL,
yIpaBieHust YCTHBII OTBET Ha
3.2 [InanupoBaHHE B COBPEMEHHBIX 10 2 8 BOIIPOC
YCIIOBHSIX arpoOu3Heca
3.3 IIpunsaTue u peanu3zamus 10 2 8
YIPaBJICHUYCCKUX PEIICHUM
3.4 MoTuBanust TpyIoBO 7 2 5
JeSTSIILHOCTH
3.5 KoHTpomb U ero BUABI 4,5 0,5 4
3.6 YmpasieHre KOHQIUKTaMU B 6,5 0,5 6
OpraHu3aluu
3.7 KopriopatuBHas KynbTypa u ee 5 1 4
CYIIHOCTb
Pa3znen 4. OcHOBBI 1€JI0BOM Y THKH 24,75 4 20,75 IpakTnueckas OIIK-3
PYKOBOIMTEIsS pabora, Tecr,
4.1 CnyxeOHasi TUKA PYKOBOINUTEIIS: 10 2 8 JI0KIaJ1, YCTHBIN
OCHOBHBIE IPUHIIUIIBI U COBPEMEHHBIE OTBET Ha BOIPOC
TpeOOBaHHS
4.2 Ctunn ynipaBJIeHUs] pyKOBOJIUTENS 7 1 6
4.3 Mepsl 110 TIPeTyTPEKICHUIO 7,75 1 6,75
KOPPYIIIMU B OpraHU3aIuK
Hroro 3a cemecTp 134,7 24 110,7
IIpomexyToUHasi aTTECTALHS 4 0,3 9 Hrorosoe OIlK-3
TECTUPOBaHHUE,
MUCbMEHHbIN
OTBET Ha
9K3aMEHAIMOHH
Il BoTIpoc
HUTOI'O no gucuuninHe 144 24,3 119,75
4.2 Cooepicanue oucuyuniunvl no pazoenam u memam
Paszgen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Heau — cdopmupoBarh y chymiareineld IIEIOCTHOE MPEICTaBIeHHEe 00 OCHOBHBIX

TCOPHUAX, KOHICIIIHAX U KIITFOYCBBIX HpO6HCMaX TCOPHHU U MMPAKTUKU MCHCIPKMCHTA, O3HAKOMUTH

CIylIaTeNne ¢ COBPEMEHHBIMU METOJIAMH YIIPaBJICHUS.

3agaum — MpencTaBUTh TEOPETUYECKHE OCHOBBI MEHEPKMEHTA; HM3yYE€HHUE MHUPOBOTO
OTbITa MEHEKMEHTA, a TakKe OCOOEHHOCTEW POCCHUIICKOTO MEHEIKMEHTa; JaTh CIyIIaTesM
npecTaBieHue 00 OpraHu3alii Kak oOOBEKTE YIPABICHHS;, PACKPBITh COJEpXKAHUE H
O0COOCHHOCTH YIPaBJICHUECKOI0 TpyAda MEHEIKEepa; U3y4yUTh MPOLECChl U METOAbI YIpaBICHUS
OpraHu3aliei; pacKpbITh OCHOBHBbIC (DYHKIIMM MEHEIKMEHTa (IUIAHWPOBAaHHE, OpraHU3alHIo,

MOTHBAIIHNIO, KOHTPOJIb), KAK OCHOBY YIPABJICHUECKON JESATEIbHOCTH.

IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:




1.1 MeToabl ¥ NPUHUMIBI YIIPaBJIeHUS

Conepxanne ydeOHoro marepuana. CymHOCTh W COJIEPKaHHE METOJIOB YIPABJICHUS.
Knaccudukanus meronoB ympaiaeHus. OpraHu3allMOHHO - aJMHUHUCTPATHUBHBIE METObI
yhnpaBiaeHUsl. DKOHOMHYECKHE METOAbl ynpaieHUs. COLMAIbHO - MCUXOJOTHYECKUE METO/BI
ynpasneHus. CamoympaBiieHne. MeToAbl  CTPAaTErMuecKOro  pa3BUTHSL  COBPEMEHHOMU
OpraHH3aIiHy.

1.2 HayuyHble HIKOJIbI U HANIPABJICHUS] TEOPUU MEHeKMEHTAa

[lonsaTHe MeHEKMEHTa. YCJIOBUS, MPEANOCBUIKM W  HMCTOPUYECKHE TEPHOIbI
BO3HUKHOBEHHUS MEHEKMEHTa Kak Hayku. DyHKIUU MEHeIKMeHTa. MeToibsl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teinop, I'.®opa). AamMuHucTpaTuBHas (KJ1accuueckasi)
mkona MeHemkMmenTa (A.Daitonp). [llkona venmoBeueckux ortHomeHui (2.Mbdiio, A.Macnoy).
KommuectBennas mmkona (K.Uepumen, E.Apnod). Curyanmonnsni moaxon (hakTops
BHYTpPEHHEH U BHEIIHEH Cpeibl).

1.3 OyHKUMU MeHeIKMEeHTa

OcHoBHBIE (YHKIHMH yIOpaBieHHs: IJIAHUPOBAHUE, OpraHu3anus, MOTHBAIHS,
KOOpAWHAIMS, KOHTposb. KpaTkas xapakTepucTuka comepikaHusi Kaxaohd QyHkiun. OoHOBEIE
GyHKIMY yOpaBleHus: KOMMYHUKAIIHS, IPUHATHE PEIICHUH, pa3pelieHne KOH(GINKTOB

Pa3nen 2.Crparernyeckoe ynpapJjieHue OpraHu3amnueit

e — nprobpeTeHne cTyIeHTaMU TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HaBBIKOB
B 00JacTH CTpaTerM4ecKOT0 MEHEIKMEHTa, KOTOpBIE MO3BOJAT NPHHUMATH 3(PQEeKTHBHEIC
yIpaBJIeHYE€CKHUE PELICHUs B IPOPECCUOHATBHOM NeSTETbHOCTH.

3agaum — 1aTh NPEACTaBICHUE CIYIIATENSAM CUCTEME CTPATErHUECKOr0 MEHEKMEHTA B
OpraHu3alliy; U3YYUTh ATAllbl CTPATETHUECKOTO YIPaBIIEHUS; W3Y4UTh (DAKTOpbl BHEIIHEH U
BHYTpPEHHE! cpebl OpraHu3alliy; W3Y4YUTh CTPATErHMHM Pa3BUTHs OpraHM3allM; NMpHOOpeTeHne
HaBBIKOB aHajJM3a U OLEHKM (AKTOPOB BHEIIHEH U BHYTPEHHEW Cpeabl OpraHu3aluu;
IpUOOpETEHNE HABBIKOB MO0 pa3pabOTKe CTPaTernyecKoro IjiaHa pa3BUTHS OpraHU3aliy.

IlepeueHb y4eOHBIX 2J1€MEHTOB pa3jena:

2.1. AHanu3 BHeIIHeH W BHYTPeHHeil cpeabl OpraHu3amuu.
Crparernyeckuii moaxoa B yHpaBieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (aKTOphl  MpsSMOro  Bo3JeHCTBUS.  BHyTpeHHss — cpena:
OpraHM3allMOHHAs CTPYKTYpa yIpaBJIEHUs], pECYPCHI, OPraHU3allMOHHAs KYJIbTypa OpraHU3alyH.
Metonsl ctparerudeckoro ananmmsa: STEP-, SWOT-ananmsza, matpuisl BCG.
2.2 Buasbl crpareruit
Crpateruss ¢upMbl U ee KOMIOHEHTH. Kputepun >3¢Q@exkTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareru. CTpaTernu KOHLUEHTPUPOBAHHOIO POCTA: YJIy4IIEHHE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HMHTErPHUPOBAHHOTO
pocTa: BepTHKalbHas W TOpU30HTaNbHas HHTerpanus. Crpareruu IUBEpCUHUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOpU30HTaIbHAsl U KOHTJIOMepaTHBHas AuBepcudukanus. CTpateruu
COKpALICHUS: COKpalIEHHE U3JIEPIKEK, OTTOPJKEHHUE, JVKBUJALMS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. PazpaboTka cTpaTeruu pa3BUTHS OPraHU3alUuU
Co6op unpopmanumu, aHanu3 U oueHka. llpoBeneHue aHanu3a M OLEHKH (HAKTOPOB
BHEIIIHEW W BHYTpEHHEU cpenbl. PazpaboTka u OIleHKA albTEpPHATHBHBIX CTpareruii. Beibop u
o0ocHoBaHue cTpateruu. OnpeneneHus METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.
@opMUpOBaHME  CTpaTErMyeckoro  IaHa. Peamusamua  crparerur.  OcyliecTBIICHUE
CTPaTEruuecKoro KOHTPOJIS.



Pasnes 3.Ynpasiaendueckasi AeATeJbHOCTh OPraHU3ALNHA

Henau — U3y4nTh TEOPUH MOTHBAIIMH, HAPAOOTATh HABBIKU MPUHSATHUS yIPABICHUECCKUX
pelIeHni, M3yYUTh OCHOBBI IUTAHUPOBAHMS U MIPUHSITHS YIPABICHYCCKUX PEIICHUH.

3agaum:

— paccMOTPETh THUIIBI OPraHU3allMOHHBIX CTPYKTYP, WX OCHOBHBIC IIapaMeTpbl M
MIPUHIIMITBI KX TPOSKTHPOBAHHS;

— HW3YYHTb OCHOBHBIE BUJIBI M MPOIIEyPhl BHYTPUOPTAHU3ALMOHHOTO KOHTPOJIS;

— 03HAKOMUTH CTY/ICHTOB C OpraHu3alui Tpyaa pabOTHUKOB OTPACIH;

— U3YYHTh OCHOBHBIC TEOPHUM MOTHBAIMH, JHICPCTBA U BJIACTH MJIA DPELICHUS
CTPaTEerMYeCKHUX M ONEPATHBHBIX YIIPABICHUYCCKHUX 33]1aY;

— pa3pabaTbIBaTh MEPONIPUATHUS 10 MOTUBUPOBAHHIO U CTUMYJIMPOBAHUIO IIEPCOHAIIA;

— BBIpa0OTaTh 0230BBIC HABBIKY MPUHSATHS U PEATU3ALUHU YIIPABICHYCCKUX PEIICHUH;

— J1aTh CTY/IGHTaM IPEJCTABICHHUE O MPOIECCe TUIAHUPOBAHUS B OPraHU3aIUH;

— OMNpEJCIIUTh U PACKPBITh METOJBI IUIAHWPOBAHHS COBPEMEHHOTO arpoOH3Heca, B
U3MEHSIONINXCS YCIIOBUSAX PHIHKA.

— PacKpBITh MPOIIeCcC Pa3paboTKU U pean3aliy YIPaBICHICCKIX PEIICHUN;

— JIaTh CTYJICHTaM MPECTABJICHUE O MPOIIECCe TUIAHUPOBAHUS B OpraHU3aIUH;

— OMpPEICIIUTh U PACKPBITh METOJBI IUIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
U3MEHSIOIINXCS YCIOBUSX PHIHKA;

— O3HAaKOMHUTH CTYJCHTOB C COBPEMEHHBIMH TEXHOJIOTHSMH (POPMHUPOBAHUS
KOPIIOPAaTHBHON KYJIBTYPHI;

IlepeueHb yueGHBIX 21€MEHTOB pa3ena:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUS

[lonsATHe OpraHM3alMOHHOW CTPYKTYpbl YylpasieHusd. [IpuHIMIBI OCTpOEHHUs
OpraHU3alMOHHBIX CTPYKTYp. dakTopsl, Biustonre Ha (GOpMy OpPraHU3aLMOHHON CTPYKTYpHI.
bropokparnueckue M aJanTUBHBIE OPICTPYKTYpbl. JIMHEHHas CTpPyKTypa YIpaBICHUS.
QDyHKIMOHANbHASL CTPYKTYpa ynpasieHHs. [[MBU3MOHHAs CTPYKTypa ympasieHus. MarpuuHas
CTpyKTypa ympaBieHus. IIpoekTupoBaHMe OpraHM3allMOHHOM CTPYKTYpbl  YIpaBJIEHUS
OpraHH3alHy.

3.2 I[lnaHnpoBaHHe B COBPeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Poms IJIaHUPOBAaHUs B OpraHu3aluu. HpI/IHIII/IHBI N TCXHUKA IJIAHUPOBAHUA. BI/I)II)I n
q)OpMI:I IJIaHUPOBAaHMA. OCHOBHEBIE CTaiun IUIAaHUPOBAHUA. CTpaTequecxoe U OIICpaTUBHOC
mwiaHupoBanue. IlpornosmpoBanue. MogenupoBanue. IIporpammupoBanue. CtpaTerndeckoe
IIaHWpoBaHue. Muccust U 1eiau opranusanuy. Kputepun npaBUiIbHONM MOCTAaHOBKM IeNiel U 3a1ad
(SMART - kpurepun). [IpeobpazoBanue menei B miaH (aekommosuius). [Toctpoenue «aepesa
nenei». OCHOBBI KajeHaapHoro niuanupoBanus. uarpamma I'. I'anTa.

3.3 [IpunsiTHE M peanu3anus ynpaBJieHYeCKUX pereHuii
[Tonatue ympasneHueckoro peuieHus. Knaccudukanus yrnpaBieHYeCKUX PELICHUN I10
pa3ianyYHbIM KiaccupukauusaM. MeToabl MPUHATUS pEUIeHUH. YPOBHU TNPUHATUS PEIICHUA:
PYTHHHBIN, CEIEKTUBHBIN, alallTAlMOHHbINA, UHHOBAIL[MOHHBIN.

3.4 MoTuBauus TPYAOBOii AeATEIbHOCTH
ITonstue mortuBauuu. CoBpeMeHHblE Teopuu MoTHBanuu. Cucrema omiaaTsl TpyZa.
CucremMa broT M KOMIICHCAlMOHHBIX BBIILIAT. MaTepualbHBIE M HEMATEPUAIBHBIE METOIBI
CTUMYJIMPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb ¥ €ro BUAbI



[lonstue, conmepxanue W (QyHKUMKM KOHTpOJIA. Buabl KOHTpOJE B OpraHU3alMH.
[Tpunumner kKoHTposiss. OCHOBHBIE STalbl KOHTPOJS. YTPaBIECHUYECKHI KOHTPOJIb: 3HAUEHUE B
JESTEIIbHOCTH CyOBheKTa yrpasicHus. [lenernpoBanue, MOHSITHE, BAPUAHTHI ICTICTUPOBAHHUS.

3.6 YnpaBJienne KOHQINKTaAMH B OPraHu3aluu

[lonatne xoHdnukTa. VYpoBHH KOHGuMKTa B opranuzanuu. CymHOCTE U
KIaccuUKauy KOH(MIMKTOB: BHYTPWJIMYHOCTHBIN, MEXJIUYHOCTHBIM, KOH(IIUKT JTHYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHbl BOSHUKHOBEHUS KOH(IUKTOB. CTaauu pa3BUTHS KOH(DIHUKTA.
[TocnenctBust koHmUKTOB. CrocoObl  paspemieHus KOHQUIMKTHBIX —cuTyanuid. Crumn
paspelIeHnsT MEXIUYHOCTHOTO KOH(MIMKTA: YXOA OT KOH(QUIMKTA, pa3pelieHre KOH(IMKTa
CWJIOH, paspenieHne KOH(MIMKTAa dYepe3 COTPYJHHYECTBO, CTHIL Komrpomwucca. llpaBuia
noBeJeHUs B KoHGuMKTe. Meronbl ympasieHuss KoH(uukTamu. llocieactBus KOH(IMKTOB:
(GYHKIIMOHATIBHBIEC ¥ JUCHYHKIUOHAIBHBIE.

Tema 3.7 KopnopaTuBHasi KyJ1bTypa U ee CYIIHOCTh

CymHoCTh KOPIOPAaTUBHOM KYJIBTYpHI U €€ QyHKIuU. Llenn u 3amaun KoprnopaTUBHOMN
KynbTypbl. OOBEKTUBHasT M CYObEKTHUBHas (QOpPMBI ObITHS KOPIOPATUBHOW KYJIBTYpHI.
Turmonorust KOPIOPaTUBHBIX KYJIBTYP IO HAIIMOHAIEHBIM OCOOCHHOCTSIM TTOBEACHUS ITEPCOHATIA.
Tumosnoruss KOpHOPATUBHBIX KYyJIbTYP B 3aBHUCHUMOCTH OT cHEIM(UKM BUAA JESATEIBHOCTH.
BnusHue kopmopaTMBHOM KyJIbTypbl Ha (QOpPMUpOBAaHHME U YIpaBICHHUE peryTanuen
opranuszanuu. KopnopaTusHas KyJbTypa B IPOU3BOACTBEHHBIX U KOMMEPUECKUX OPraHU3ALMSIX.
Texnonorust GopMupOBaHHS KOPIIOPATHBHON KYIbTYPHI.

Pa3nen 4. OcHOBBI 1e/10BOi I TUKH PYKOBOIAMTEJISI

Henabp — ¢opmupoBaHue CHUCTEMAaTU3MPOBAHHBIX U  YIIyOJEHHBIX 3HaHWM B oOjacTu
npoeCCHOHATBHON 3TUKHM W KYJIbTYPHI YIPABICHHs, a TaKXkKe Mepax MO NpeAoTBPALICHUIO
KOPPYIILHUU B OpraHU3al1u.

3agauu:

— JIaTh CTYAEHTaM CUCTEMaTHU3UPOBAaHHbIE 3HAHUSI 110 3TUKE U KYJIbTYpE yIPaBICHHUS;

— BbIpa0OTaTh y CTYAEHTOB HAaBBIKM HPABCTBEHHOI'O MOBEIEHHS B IPOLECCE ENIOBBIX
OTHOILICHU! U YIIPABIICHHUS;

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMM JTHYECKMMHU KOHLEMUUSAMH, CHUCTEMOU
TUYECKUX MOHIATUI U KaTErOpU;

— O03HaKOMHUTH CTYJCHTOB C OCOOEHHOCTSIMH ATHKH B3aUMOOTHOILIEHUH PYKOBOAMTENS U
MOJYMHEHHOT'O B COBPEMEHHBIX YCIIOBHSIX;

— pacCMOTPETh ACUCTBYIOIINE MIPaBOBbIE HOpPMBI, oOecreunBaronme 60prdy ¢
KOppYIILHEN B pa3IMUHbIX 00IaCTSIX )KU3HEAEATEIbHOCTH;

— O3HaKOMHUTbH CTYAEHTOB C MNPO(UIAKTUYECKUMH MEpaMU IO IPeJOTBPALCHHIO
KOpPYHNIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOILIEHHS K HEH.

— JlaThb CTYyJIEHTaM TMpEACTAaBIEHUE O TEXHOJIOTUU TNPOTUBOACHCTBUS KOPPYNLHUU B
OpraHH3aIiHy.

4.1 CaykeOHasi ITUKA PYKOBOJAUTEJISI: OCHOBHbIE MPUHIMIIBI 1 COBPEMEHHbIE
TpedoBaHMSI

CnyxebHast 3THKa pyKOBOJIUTENA. MeCcTO U poJib pYyKOBOJIUTEINS B CUCTEME YIIPABIICHUS.
[TonsiTne «opranmdeckux (GyHKUUI» pykoBonuTens. HpaBCTBeHHbIE KauecTBa PYKOBOAUTEIIS.
PykoBoauTens M MOJYMHEHHBIN: 3THKA MPUKA30B U nopydeHuil. Teopuu nunepcrsa. Jlunep u
pykoBoautenb. Hopmbl 3THuUecKOoro moBefeHUs pykoBoiuTens. KadecTBa pyKOBOOUTENS Kak
JUYHOCTH.

4.2 CTnjim ynpaJieHUsI PYKOBOIMTEJIs
Crumu  ympaBneHus u  Qaxtopel ero ¢opmupoBanus. [IpuHIUMOBI TyMaHU3Ma,



CIIpaBCAJIMBOCTH, OTBCTCTBCHHOCTU W 3aKOHHOCTU B 3THKC W KYJIbTYPC YIpPaBJICHUS. Crunu
PYKOBOJICTBA (QBTOPUTAPHBIMA, JIEMOKPATHYECKUH, THOCpaTbHbIN, KOMOMHUPOBAHHBIA H Jp.).
CBs3p cTuiis ynpaBiieHUss M cuTyauuu. [loHsTME pPYKOBOACTBA M BIJIACTH. YIIPaBJIEHUE
YEJIOBEKOM M yIpaBJeHUE Ipymmoil. CKyccTBO CTPOUTH OTHOIICHUS C COTPYIHUKaMU. MUK
(oOpa3) meHemKepa

4.3 Mepbl 110 npeaynpexIeHHI0 KOPPYNIUN B OPraHu3anuu.

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, ocoOeHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUS. AHTUKOPPYNIIMOHHAS TOJUTHUKA OpPraHU3allMM M CUCTEMa JIOKAJIbHBIX aKTOB IO
npenynpexaeHuto koppymnuuu. [lonsarue koH(IMKTa UHTEPECOB B OPraHU3AIMH U METObI €ro
NPEeNOTBpallleHUs] U paspenieHus. PerynupoBanue koHpnukra wHTEpecoB.  [IpuHITUIIBI
PacKpBITUSL U YPEryJIupOBaHUs KOH(IJIMKTa UHTEPECOB B opraHu3anuu. CTaHAapThl U KOAEKCHI
noseneHus. OnpezeneHue B OpraHu3aluy MOJpa3/ieieHuss 1 paOOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHue koppymniuu. OueHka KOppynuuoHHBIX pUCKOB. MOHUTOPUHT 3¢ ()EeKTUBHOCTH
peanu3aiuy Mep 1Mo IpeayNnpexIeHUI0 KOPPYILIHH.

5. OueHo4YHble MAaTEPHAJIBI IO TUCHHUILVIUHE
OIIGHO‘-IHI)IG MaTepI/IaJII)I 110 OUCLHUIIIINHE HpeILCTaBJICHI)I B BHJC CI)OHIIa OIICHOYHBIX
CPEJCTB.

6. MaTepnajbHO-TeXHUYECKOE U Y4eOHO-MeTOoIn4YecKoe o0ecrneyeHne 1 CHUUIITHHbI
6.1 Ilepeuens yueono-memoouueckozo obecnedenus no oucyunaune «Meneodrcmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3IaHNA, KOJIMYECTBO CTPAHULL, PCIKUM
n/n JlocTyna

1 Metoanueckne yKkazaHus 10 U3YYEHUIO TUCIMIUIMHEBI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL *

OJeKTpoHHbIE YUeOHbIC N3AaHUS B MEKTPOHHO-0MOanoTeuHbIX cucremax (ObC)**:

Ne | ABTOp, Ha3BaHME, MECTO U3JIAHUS, TOJT Ccoinka Ha yueOHoe uznanue B ObC
W3JIaHuUsl, KOIMYECTBO CTPAHUI]

OcHOBHAA:

1.|Muxankuaa E.I'. Menemxment. OI'BOY http://ebs.rgazu.ru/index.php?g=node/4409
BO PT'A3Y. 2015. 85 ctp.

2.| Buxanckuii, O. C. MenemxkMeHT : yueOnuk / | https://znanium.com/bookread?2.php?book=615348
O.C. Buxauckuii, A.1. Haymos. - 6-¢ u3n.,
riepepad. u gorm. - M. : Maructp : HAL]

NHOPA-M, 2016. - 656 c.

JononHuTeIbHAS

3.| Pamokosa, S.JO. OCHOBBEI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. Pamoxosa, M.B.
Becmanos, B.1. AGaykapumoB [u ap.]. —
Mocksa : UHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHe[DKMEHT NPaKTHKyM / https://znanium.com/read?id=341370
AH. E¢umos, E.H. bapukaes. - M.:

IOHUTHU- JAHA, 2017. - 119 c.

6.3 Ilepeuens IneKmpoHHbBIX 00PA306AMENbHBIX PECYPCO8 *

Ne i/

DJIEKTPOHHBI 00pa3oBaTebHBII pecypc

Hoctyn B JOP (ceTh UHTEpHET, TOKATbHAS
ceTh, ABTOPU30BAHHBIN/CBOOOIHBIN AOCTYII
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

1. Poccuiickas HanpoHanbHas 6ubinoTexka http://nlr.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]

2. Poccwiickast ['ocymapcTBeHHas OHOIMOTEKA http://www.rsl.ru
[anexTpoHHBII pecypc].
3. DdenepanbHblii 00pa3oBaTENBHBIN MOPTAI http://www.ecsocman.edu.ru
«OKOHOMHKA, COIIMOJIOTHs, MCHEDKMEHT
4. ITombopKa aHATUTHIECKAX MATEPHATIOB TI0 http://www.vernikov.ru

BOIPOCAM SKOHOMUKH, MCHEJ[XKMEHTA U
WH(POPMAITMOHHBIX TEXHOJIOTUH - CTAThH, KHUTH,
pa3IIHBIC PAaOOTHI.

5. Kypnan «Menemxment B Poccuu u 3a http://www.mevriz.ru/annotations
pyOexkom» (apxuB cTaTei)
6. KypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepabaThIBAOIINX MIPENPUATHI (ApXUB
cTaTei)

7. Kypnan «AllK: sxoHOMHKa, yIpaBICHUE) http://www.vniiesh.ru/publications/zhurnal_lag
(apxuB crateil) uoapk

8. Kypuan «Poccuiickuii >KypHaI MEHEHKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html

9. VYueonuk Buxanckoro O.C. «Ctpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
YIPaBICHUE)» menedjment.pdf

6.4 Cospemennbvie npogheccuonanvHvie 6a3vl OAHHBIX, UHPOPMAUUOHHbBIE CHPABOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpemenHble npodeccuoHalbHbIe 0a3bl JAHHBIX, HH(POPMAIMOHHbIE CIIPABOYHBbIE
cucTeMbl, UH(POBbIe  JJIEKTPOHHbIe  OUOIHOTEKM W  JApYrue  3JeKTPOHHbIE
o0pa3oBaTejibHbIE pecypChl

1. JloroBop o mnoakiaroueHMM K HanuoHanmbHOM — 27€KTpOHHOW OuOIMOTEKEe H
MpeAOoCTaBIeHUH  JOoCTyna K oObekTaM HanuoHanbHOM — AJEKTPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJjoHTaIe

2. Cornamenne o OecruiaTHOM TecToBOM Jjoctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cormamenne o OecruiaTHOM TecToBOM Jjoctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouHo

4. UndopmanmonHo-crpaBounast cuctema «lapant» — URL: https://www.garant.ru/
HNudopmannonHo-cripaBounasi cucrema Jlunensuonusld goroBop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tnroc». — URL: http://www.consultant.ru/ cBo6OHBIN HOCTYTI

6. DrnexkrponHo-OnOIMOTEUHast cuctema AQriLib http:/ebs.rgazu.ru/ (cBHAETETBCTBO O
rocy/IapCTBEHHOU peructpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

7. ®enepanbHas ciyx0Oa rocyaapctBeHHoi craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass »onexTpoHHas Oubnmoreka OTKpbIToro gocryna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBass KOJIeKIHs (0a3a JaHHBIX) SJEKTPOHHBIX KHUT H3/aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP UH(POPMALMOHHO-00pa30BaTEIbHBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Undopmannonnass cucrema «EnuHOoe OKHO JocTyna K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JICKTPOHHOM HH(OPMaLIOHHO-00pa30BaTeIbHOM cpexne,
HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTepHeT»
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

1. Cucrema nucrannmuonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru (cBoGoaHO

DaCHDOCTDaHHCMOG)

2. [lpaBo wucmonb3oBanust mnporpamMm miusi  OBM  Mirapolis

HCM B cocrase

(GyHKIIMOHATBHBIX OJIOKOB M Moaynei: BupryansHas komHaTta. CtanmaptHas auieHsus a0 1000
noab3oBarenel Ha 1 mecsn (Jlunensnonnsiii noroBop Ne 77/03/22 — K ot 25 anpens 2022)
3. VlHHOBaIMOHHAs cCUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE obecrieueHue Ha riathopme

1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OO6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHHCKOr0 ToCyaapCTBEHHOTO arpapHoOro
3a04YHOT0 YHUBEpPCUTETA (CBHIETEIHCTBO O PETHCTPALMU CPEACTBA MACCOBOM MH(pOpManuu I

Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOJIHO PACIIPOCTPaHsieMOe NPOrpaMMHOe o0ecriedeHue

1. OpenOffice
pacnpocTpaHsIeMoe)

CBOOOMHBIA  ITAKET

O(HCHBIX

NpUIOKEHUH  (CBOOOIHO

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHseMOe).

3. DnexTpoHHO-OMOMMoTeyHast cucrtema Agrilib http://ebs.rgazu.ru/ (cBUAETETHCTBO O
rOCyJapCTBEHHOM peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummanshas crpanunia ®I'bOY BO «Poccuiickuil rocyaapCTBEHHBIN arpapHbIit
3a04YHBIN YyHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran ~ DeaepanbHOTO

rocyaapCTB€HHOT'O

O10/UKETHOTO  00pa3oBaTEILHOIO

yUpEeXJIeHUsl BbICIIEro o0Opa3zoBaHusi «PoccuiickMii rocyaapCTBEHHBIM arpapHbld 3a04HBIN
yHHBepcUuTeT» (CBOOOAHO pactpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AHTHBHpPYCHOE TPOTPaMMHOE OOecredeHne

Dr. WEB Desktop Security Suite

(Cy6nunensnonnsiit joroop Nel3740 Ha nepenady HEMCKIIOYMTENbHBIX MPAaB Ha MPOrPaMMBbI

st OBM ot 01.07.2021).

6.5 IlepeyeHb y4eOHBIX ayIMTOPHIi, 000PY10BAHUS M TEXHHYECKHX CPeICTB

o0yueHust

YyeOHass  ayauTopust  JUIsI  TPOBENEHHUS  TPYIIOBBIX
KOHCYJIbTallM W WHAMBUAYATBHOH pabOThl O0Yy4aBIIMXCS C
HeJarorndecKuMy pabOTHUKAMH, ISl TIPOBEICHHS TEKYIIETO
KOHTPOJIS " MPOMEKYTOYHOM aTTecTaluH.
Crenmanu3upoBaHHAS Me0enb, JIoCKa MeJoBasl.
[lepcoHanbHble KOMIIBIOTEPHI B COOpPKE C BBIXOJAOM B
WHTEPHET.

143907, MockoBckas 00aacTh, I. banammuxa,
VIL. TIocce DHTY3HAcTOB, 1. 50, kab. 142
[Tnomane nomenienus 69,1 kB.m

Ne o TeXxHMYECKOW MHBEeHTapu3anuu 147,
stax 1

ITomemmenne 111  CaMOCTOSITENILHOM — pabOoTHI.
KOMIIBIOTEPEI B COOPKE C BBIXOJIOM B UHTEPHET.

IlepcoHanbHblE

143907, MockoBckas o0acTh, T. banamuxa,
YI1. occe DHTY3UAcTOB, . 50, UNTAIbHBIN 321
[Tnomane nomemenus 497,4 kB. M.

Ne o TexHUYecKoit nHBeHTapH3anuu 177,
atax 1

HOMGIIICHI/IC JJIA CaMOCTOSITSIIbHOM pa6OTBI. CHGHI/IaHI/ISI/IPOBaHHaH
M€6CJ'H), TNEPCOHAJIBHBIC KOMIIBIOTEPHI B C60pK€ C BBIXOJOM B
HWHTCPHCT.

143900, MockoBckasi o6acTh, T. banammxa,
yi. FOnunyca @yumka x.1, xabd. 320
[Tnomane nomenienus 49,7 kB. M.

Ne o TexHUYeCKO# HHBeHTapH3anuu 313,
aTax 3

VYdeOHast ayTUTOpHUS [T YIeOHBIX 3aHATHIA 00yUYAIOIIUXCS U3 YUCIIa
uHBammaoB u  gun ¢ OB3. ChermanusupoBaHHas — MeOEb.
ABTOMaTH3UpOBaHHOE  pabodee  MecTO  JUIT  HWHBAJUIOB-
KOJIICOYHHUKOB C KOPPEKIIMOHHOW TEXHHUKOM M HWHAYKIHOHHOU
cuctemorr DnCuc 290; ABTOMaTH3MpOBaHHOE paboyee MECTO IS
CTa0OBUIAIIMNX W HE3PSYUX TIOJIB30BaTeNeil CO CTalOHAPHBIM
BuzpeoyBenmuurenem DinCuc 29 ON; ApromatuszupoBaHHOE pabouce
MeCTO i chHabOBHIAIIMX M HE3PSYUX IMOJB30BaTelIed C
MIOPTATUBHBIM BU/IEOYBEIUUUTEIIEM 2nCuc 207 CF;
ABTOMAaTU3UPOBAaHHOE paboyee MECTO Ui CIA0OBHISAIIUX H

143907, MockoBckass obmacth, I. bamammxa,
yIL. Tocce DHTY3UacToB, 1. 50, kad. 105
IInomans momenieHus 52,8 KB. M.

Ne mo TexHuMyeckoW wuHBeHTapu3amuu 116,
atax 1

12



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

HE3PSIYUX TOJIb30BaTeeh ¢ yuraromei mammaoi 2iaCuc 207 CN;
AnmapaTHblii KOMIUIEKC ¢ (YHKIMEH BHICOYBEIUYCHHS U YTCHHS
JUTSL CTA0OBUASIIMX M He3psiuuX nojb3opareneit DnCuc 207 OS.
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXIEHUE BBICIIET'O ObPA3OBAHUSA
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUUCKOU OEJJEPALINN

«POCCHUMUCKHIA I'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMC)KyTO‘-IHOﬁ aTrecranumu oﬁyqamnmxca o AucHMILInHe « MeHeaKMeHT»

Hanpasnenue noaroroBku 38.03.02 MeHeTKMEHT

Hampasnennocts (rpoduib) nporpamMmMbl DUHAHCOBBIA MEHEHKMEHT

Keanudukanus_6akanaBp 38.03.02 MeHe»KMEHT

dopma o0ydeHus: 0UHas, OYHO-3a04HAS

banammuxa 2026r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
OIIK-3 Cnocoben 3HaeT: OCHOBBI W NPUHIMIBI (OPMUPOBAHMS OPraHU3ALMOHHO-YNPABICHUECKUX PELICHUH, IIpakTiveckast

pa3pabaThIBaTh
000CHOBaHHBIE
OpraHU3aIHOHHO-
YOPABJICHUECKUE
peLIeHUs C YYETOM
HUX COITMaIbHOM
3HAYHMMOCTHU,
COJICHCTBOBATH UX
peanuzanuu B
YCJIOBHUSX CJIOKHOU
U IUHAMUYHOU
Cpeabl U OLICHUBATh
HX IOCJICICTBHS

TToporoBswsiit
(YIOBIETBOPUTEIHHO)

pa3paboTKH U OOOCHOBaHUSI HMX C YYETOM JOCTIDKCHHS OSKOHOMHYECKOH, COLHMANbHOH |
9KOJIOTMYECKOH 3P HEKTUBHOCTH; OCHOBHBIC TEOPHU MOTHBALMH, JTUJICPCTBA U BIACTH JUISl IIPUHSTHS
CTpPaTErn4eCKUX U OMEPATUBHBIX OPraHU3aI[MOHHO-YIIPABICHYCCKUX PEILICHUI

VYMeer: OLCHUBAaTh OXHIAEMbIE pPE3yJbTaThl pEATH3ALUU MNpPEUIaraéMbIX OpraHH3al[MOHHO-
YIPABICHYECKUX PEIICHUH M UX IOCIEACTBUS C TOYKH 3PEHHS SKOHOMHYECKOH M COLHMAIbHOM
3¢ (HEKTUBHOCTH B YCIOBUAX CJIOKHOM U JMHAMUYHOM CPEJIbI.

Baaneer: cmocoOHOCTBIO —pa3pabaThiBaTh OOOCHOBAaHHBIE —OpPraHU3AMOHHO-YIPaBICHUECKUE
PCIICHUS] C YY4EeTOM HX SKOHOMHYECKOH M COIMAIbHOW 3HAYMMOCTH; HABBIKAMH HCIIOJIB30BAHUS
OCHOBHBIX TeOpI/Iﬁ MOTHUBAIWH, JTUACPCTBA U BJIACTU JIA PCHICHUA CTPATCTUYCCKHUX U OINICPATHUBHBIX
YIPaBJICHYECKHX 3a/a4, a TAKIKE [UIsi OPraHU3alUK IPYIIOBOM pabOThl HA OCHOBE 3HAHHS MIPOLIECCOB
IPYIIIOBON JMHAMHUKH M IIPUHIHUIIOB ()OPMHUPOBAHHSI KOMaH IbI

paboTa, Tecr,
pedepat, nokmiar,
YCTHBIA OTBET Ha
BOIIPOC

IIponBunyTHII
(xopor1o)

3HaeTr TBepHO: OCHOBHI M NPUHIWIE (OPMHUPOBAHUS OPTaHU3AMMOHHO-YIIPABICHUYCCKUX PpEIICHUH,
pa3paboTkn u OOOCHOBAaHHS MX C YYETOM IOCTI)KCHHS JKOHOMHYECKOHW, COIUANBHOW W HIKOJOTHYSCKOU
3¢ (EKTUBHOCTH, OCHOBHBIC TCOPHHM MOTHBALMH, JHIACPCTBA W BIACTH JJS TMPHHATHS CTPATETHYCCKAX U
ONEPATUBHBIX OPraHU3allMOHHO-YIIPABIECHYECKUX PEIICHUI

YMeer yBepeHHO: OLCHUBATh OXUIAEMbIE pE3YJbTAThl peaIN3alydUd MpeaJaraéMblXx OpraHHU3allMOHHO-
YIpaBIEHYECKUX PENICHUN U MX MOCIEACTBHSI C TOUKH 3PEHUS SKOHOMHUYECKON U COIMATbHON 3P PEKTUBHOCTH
B YCJIOBUSIX CJIOKHOM M TMHAMHYHOM CpeJbl.

Baageer yBepeHHO: CHOCOOHOCTBIO pa3pabaThiBaTh OOOCHOBaHHBIE OpPTaHU3AIMOHHO-YIIPABICHUECKUE
pEUIeHHs C YYE€TOM MX 3KOHOMUYECKOW M COLMAJbHOM 3HAUMMOCTH; HaBbIKAMU MCIIOJIb30BaHMSI OCHOBHBIX
TEOpUH MOTHBALUH, JUIEPCTBA U BJIACTH AJI PELICHMs] CTPATErMYECKUX W ONEPATHUBHBIX YNPaBICHUYECKUX
3a[ad, a TakKe IS OpraHu3alldy TPYIIOBOi paboThl HA OCHOBE 3HAHMSA IIPOIIECCOB TPYIIIOBON TUHAMUKHA U
MIPUHITUIIOB ()OPMHUPOBAHUS KOMAH/IBI

[IpakTuueckas
pabora, TecT,
pedepat, nokma,
YCTHBIA OTBET Ha
BOIIPOC

Bricokuit
(oTmm4HO)

HNmeer cdopmupoBaBumieecsi 3HaHMe 00 OCHOBBI M IPUHOMOBI (OPMHUPOBAHUS OPTaHHU3ALMOHHO-
YNpaBIEHYECKNX pELICHUH, pa3pabOoTKM W OOOCHOBaHMS WX C YYETOM JOCTH)KCHHS SKOHOMHYECKOH,
COIIMAIIBHOH M 3KOJIOTHYECKOH 3((QEKTUBHOCTH; OCHOBHBIE TEOPHHM MOTHBAIMHM, JIHIEPCTBA W BJIACTU JUIS
IIPUHATHS CTPATErMYECKUX U ONEPATUBHBIX OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN

HNmeer chopmupoBaBuieecs CHCTEMATHYECKOE YMEHMe: OLICHUBATh 0XXKMJAEMbIE pe3yibTaTbl pealu3aluu
NIpeAJaraéMbplX OpPraHU3alUOHHO-YIIPABICHYECKUX PEIIEHUH M MX IOCIHEACTBUS C TOYKH 3pEHUs
9KOHOMHYECKON ¥ COIMATBHOH 3((EKTUBHOCTH B YCIOBUSAX CIOKHOM M THHAMHYHOHN CpPEJIBI.

IToka3an chopMupoBaBuIeecss CHCTEMAaTHYECKOe BJIAJIeHHE. CIIOCOOHOCTBIO pa3pabaThiBaTh 0OOCHOBAHHBIC
OpPraHU3allMOHHO-YIIPABJIEHYECKUE PEIICHUS C YYeTOM MX 3KOHOMUYECKOW M COLUMAIBHOM 3HAYMMOCTH;

[IpakTuueckas
paborta, TecT,
pedepart, nokiaz,
YCTHBIA OTBET HA
BOIIPOC
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HaBBIKAMH HCIIOJIb30BAHUSI OCHOBHBIX TEOPUI MOTHBALIUH, JTMJECPCTBA U BIACTH Ul PELICHUS CTPATETUUECKUX
U ONEPaTUBHBIX YIPaBJICHYECKUX 3a/ay, a TakkKe JJIs OpraHH3allM TI'PYNIIOBOM pabOThl Ha OCHOBE 3HAHUA
IIPOLIECCOB IPYINOBON TMHAMHUKH U PUHIMIIOB ()OPMUPOBAHMSI KOMAH/IBI

2. Onucanue MIKAaJ OLeHUBAHUA

2.1 lllkana OUCHUBAHUA HA Imane meKyuieco KOHRmpaoJi

dopma TeKymero KOHTPOIIS OTCyTCTBHE YCBOCHUS [Toporossrii (YIOBIETBOPUTETHHO) [IpoaBuHYTHII (XOPOIIIO) Bricokwii (0TIIHIHO)
(HMKE IOPOrOBOro)
Brinonnenue npakTUuecKoro HE BEIIIOJHEHO WJIN BCE Pemeno 6onee 50% 3amanus, HO Pemieno 6onee 70% 3amanus, BCE 33J[aHUS PeIcHbBI 03
3a1aHUs 3a1aHUS] PELICHBI menee 70% HO €CTb OITHOKHU OINO0K
HENPaBUIHHO

2.2 lHIkana OUCHUGANRUA HA Imane npomeafcymoqnoﬁ ammecmauuu (3altem U IK3AMEH 6 8UOE UM 0208020 mecma, Kypcoeas pa6oma)

DopMa IpOMEKYTOUYHOU OTcyTCcTBHE YCBOCHUS (HIDKE IToporoBsiii (YIOBIETBOPUTENBHO) IIpoaBuUHYTEIH (XOpOIIO) Bricokuit (0TIHYHO)
aTTecTaluu MTOPOTOBOTO)
BrInonHeHne HTOTOBBIX TECTOB
(ue meHee 15 BompocoB Ha Menee 51% 51-79% 80-90% 91% u Gonee
BapHaHT)
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS WM HHbIEe MATEPHAJIbI, HE00X0AUMbIE /115l OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B Mpollecce 0CBOEHUS 00Pa30BaTeJIbHON MPOrPaMMBbl

®OHJI OHEHOYHbBIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pasznea 1. TeopeTudeckue 0CHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb NOHATHN «MEHEPKMEHT» U «YIIPABIICHUE).
JlaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIIBI YIIPABICHNS COBPEMEHHON OpraHU3alyy.
KaxoBbI OCHOBHBIE KATErOPUU MEHEKMEHTA?
[lepeuncnnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: MOHATHE, €r0 MECTO B OPraHU3aLUH, POJIU U CYILHOCTb JIEATEIBHOCTH.
CoBpeMeHHbIE TOJAXOJIbl B MEHEI)KMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTepUCTHKA, OCOOEHHOCTH.

8. XapakTepHbIe 4epThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYIIHOCTh

9. Hcnonbs3oBaHME MUPOBOI'O OIBITA MEHEIKMEHTA B ycioBusAx Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapakTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMEBI yripaBiernus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE HaeH TeopuH Oropokpatuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus x.2. M»aiio?

15. OxapaxTepu3yiiTe OCHOBHbIE IOJIXO/IbI MEHEIKMEHTA.

NoookrwnpE

HpnMepm 3aaa4 AJd BbIMOJHCHUSA HA IPAKTHYCCKUX 3aHATHUAX

3ananune 1. Pemmre KpoccBopa

ITo ropusonTanm:

1. cMmeleHne BIACTHBIX MTOJIHOMOYUH 10 NPUHATHIO PEIICHUN B HAIIPABJICHUN HUKHUX
YPOBHEW OpPraHU3allHH.

5. PYKOBOJUTENb, KOTOPBIM CTPEMUTCS CKOHLIEHTPUPOBATH B CBOUX PYKax BCIO BJIACTh,
OCHOBAHHYIO Ha BO3HAarpakJICHUH U IIPUHYKJICHNH, U TTOJIAraeTCsl Ha 3aKOHHBIE ITOJTHOMOYHSI.

9. . OpraHU3allMOHHAsE  CTPYKTypa -  COBPEMEHHBIH  THUIl  pa3BUTHUA
MEXaHHCTUYECKOW OpraHM3allMOHHON CTpyKTyphl. Haunbonee pacnpocTpaHeHHbIE BapHaHTHI:
IPOAYKTOBasi, OPUEHTHUPOBAHHAsL HAa MOTPEOUTEIS, perHOHATIbHAS

11. wucnonbp3oBaHMe JEHUCTBYIOIIMX M (QOPMHUPOBAHHE HEOOXOAMMBIX MOTHBOB
IIOBEJICHUS YEJIOBEKA B IIPAKTUKE YIIPABIIEHUS €r0 IEATEIbHOCTBIO.

14. BbIOOD, OCYIIECTBISAEMBIN U3 HECKOJIBKUX BAPHAHTOB.

15. ympaBnenueckas GyHKOMs, TpEANoiaralomas HaOMoAeHue 3a JIeHCTBUSIMHU
paOOTHUKOB, TOUHBIM CII€IOBAHHEM OpPTraHU3aIlMH 10 BHIOPAaHHOMY KYypCy, a TakKe BHECCHHE
HEOOXOTUMBIX KOPPEKTHB.

17. moTeHumanbHas ClIoCOOHOCTh MHAMBHU/IA BIUATH HA MOBEICHUE IPYTUX JIFOACH.

18. npeHa3HauYeHUE OpraHU3aLUU, 0OOCHOBAHHE JESATEIbHOCTH OPraHU3aIUH.

19. »TOT mOAXOA - paccMaTpUBAaEeT YOPABIEHUE KaK HENPEPHIBHYIO CEPHUIO
B3aMMOYBSI3aHHBIX YNPABICHYECKUX (YHKUMU: IUIAHUPOBAHUE, OpraHu3alys, MOTHBALMs,
KOHTPOJIb.
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20. OTCYTCTBHE COTJIaCHsI MEXy IByMs U 00Jiee CTOPOHAMU, KOTOpBIE

MOTYT OBITh KOHKPETHBIMU JIMIIAMU U TPYIIIIaMHU.

ITo BepTHKAJIN:

2. ompeJesieHre 1enel U nokasaTesel AesiTebHOCTA OpraHu3ali B Oy1yIIeM, a TaKkxKe
IIOCTaHOBKA 33]1a4 U OLICHKA HEOOXOAMMBIX UX PEIICHUS PECYPCOB.

3. CyObeKT  ympaBleHHUS, BO3IJIABIAIOMIUNA  ONpEAETICHHBIH  KOJUIGKTUB U
OCYILECTBIISIOIIU I

4. 00s3aTenbCTBO  BBINOJHATH HMEIOLIMECS 3aJaud M OTBeYaTb 3a UX
YZIOBJIETBOPUTENIBHOE PELIEHHUE NIEPE]] TEM, KTO JAEIETUPOBAIl ITH 3a/1a4H.

6. CTUIb YIpaBIIEHUs, IPEANOIAraloluil CBeIcHHE JO MUHUMYMa y4acTHe MEeHeKepa
B IIPUHATUU YIPABJICHUYECKUX PEIICHUH.

7. opraHW3alMOHHAs CTPYKTypa, MO3BOJIAIOIIAs TMOKO pearupoBaTh Ha U3MEHEHUS B
OKPY>KaIoIIeH cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSIMU BHEIIHETO OKPYKEHUSI.

8. mporecc ooOmMeHa uHpopmaIuen.

10. 3TO pa3HOBHIHOCTH MEHEIKMEHTA, TNIABHOW OCOOEHHOCTBIO KOTOPOTO SIBIISIETCS
JTAIbHOBUTHOCTh, IIENEYCTPEMIIEHHOCTh, MEpPCIEeKTUBHOCTh, paboTa MO  JOITOCPOYHOU
nporpamme.

12. mporuecc nepenayn MeHeIKepaMu 3aa4d U MOJTHOMOYUHN JTUIY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTh 32 MX BBHITIOJTHCHHE.

13. 570 cUMOMO3 MPOEKTHOM U HYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mWOAXOA K MEHEMKMEHTY O3HAa4yaeT, YTO PYKOBOJIUTEIH JIOJDKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTUU 3aJ[aud, CTPYKTYypa, KOTOPbIE OPUEHTUPOBAHBI HA JIOCTHKEHUE Pa3IMYHBIX
1eJeil B yCIOBUAX MEHSIOIICHCS BHELIIHEN Cpeibl.

01 [ | I HEEEE

IIpuMepHbBIe TEMBbI I0KIA/I0B

1. Hayunbie moaxoapl K MEHEIKMEHTY.
2. Buasl MeHEKMEHTA U €r0 POJIb B PA3BUTHUH MPEANPUHUMATEIBCKOMN Jesi-
TEIBLHOCTH.
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AMepuKaHCKasi MOZIETb YIIPaBJICHHUS.
SnoHckast MOZIeNb yIIpaBJICHHUS.
EBporieiickast Moi€lb YIIPABIECHUS.
Kwurakickas Mozienb yrpaBieHHUS.
Oco0EeHHOCTH POCCUIICKOTO MEHEKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA;
[Tpoueccs! ynpaBiaeHus: LeJEN0JaraHue U OLIEHKA CUTYalluy, IPUHATHE
YIPaBICHYECKUX PEIICHUH.
10. Crunb pyKoOBOJCTBA, TUIIBI PYKOBOAUTEICH;
11. Meroasl caMmOOpraHU3aluu PyKOBOAUTEICH
12. Pacnpenenenue posneii B rpynne. Tunsl poneit mo benbuny;
13. 3HayeHwue TUAEPCTBA JI51 COBPEMEHHOTO MEHEI)KMEHTA;
14. Vmnpasnenueckas peuierka bielik-MoyToHa;
15. Meroauka 1 anrOpUTM MPUHATHS YIPaBIEHYECKUX PEIICHUM;
16. IIpuemsl 7eOBOTO M YIIPABICHYECKOTO OOIICHMS;
17. JlenoBoe oOIeHHEe — BU/IbI, OCHOBHBIE MpaBuUiia. PekoMeHJauu no mpoBeIeHUIO
COBEILlaHus

©CoNo kW

Pa3zpnen 2.CTpateruyeckoe ynpasJjieHHe OpraHu3anueit

HpI/IMeprlﬁ MEPEICHb BONPOCOB JIsl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX
Baemnss u BHYTPCHHSA Cpe€a OpraHru3aluu

HpHMepr 3a1a4 1Jisl BbINNOJTHCHUA HA NPAKTUYICCKUX 3AHATUAX

3aganme 2. IlpeacraBbTe KpaTKyr0 XapakTepucTuky  Bamel opranuzamuu. C
ucnons3oBanueM CBOT — aHanu3a AaTh OLIEHKY CHJIBHBIX M CJIaObIX CTOPOH OpraHM3alluH,
BO3MOXKHOCTEH U yrpo3. OIpenenuTe OCHOBHbBIE CTPATETUN pa3BUTUs Baiell opranuzanuu.

3ananme 3.

— TlpoBectn SWOT-ananu3 u 3anonauth Tabmuiy «BHyTpeHHHE (aKTOPhI OpraHU3aIum) U
«BuenHue GakTopbl OpraHu3aumy;
— TIPOBECTH AWATHOCTHUKY BHYTPEHHUX U BHEIIHHUX (DAKTOPOB OpraHu3alyy;
— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSHHM OpPTaHU3alMU U pa3padoTaTh
—  MEpOHpUSATHS 10 MOBBIIIEHHUIO 3GPEKTUBHOCTH pabOThl BHYTPH KOMIIAHHH;
— paccMOTPEHHUE CUTYAIM, O BIUAHUM (DAKTOPOB BHEIIHEH cpe/ibl (pa3aToOuHbId MaTepuan);
—  OTBETUTh Ha KOHTPOJIbHBIE BOMIPOCHI.
Hcxonnblie 1aHHbIE:
NPOBECTH aHAJIN3 BHYTPEHHEH Cpe/ibl OPraHN3aINH 110 YETHIPEM MO3UIIUAM:
a) KaJpwl,
6) ¢uHAHCHI,
B) TEXHOJIOTHH,
I) MAapKETHUHT;
BHyTpenHsis cpeaa opraHu3aly: IpOBECTU aHAIN3 BHEIIHEN cpeibl OpraHu3aluy 10 IeCTH
HO3ULUSAM: KOHKYPEHTBI, IOCTaBILIUKH, TOTPEOUTENHN, COCTOSIHUE SKOHOMUKH, COCTOSTHUE TIOJIUTHUKH,
COLMAJIbHO- KYJIbTYPHBIN YPOBEHb KU3HU HACEJICHMUS.

Paspnen 3.YnpasieHndeckasi 1eATeJIbHOCTh OPraHU3aLUH
IIpumepHbIe TeMbl pedepaToB

Hanucanme pedepara HE OTHOCHTCS K 00S3aT€IBHOM COCTaBISIONICH y4eOHOTo
mporecca, TMpeporaTuBa CTYJACHTa — BBINOJIHHUTH 3Ty padoTy wiau HeT. IlomHHTE, 4YTO TpHU
peﬁTHHFOBOﬁ CUCTEMCEC OILICHKHN 3HaHI/II>'I, HNHHUIIMATHUBA CTy,Z[eHTa HOOIJ.IpSIeTCSI JOITOJIHUTCIIBHBIMHA
OLICHOYHBIMH OaslJIaMH.

Yurure, 9t0 pedepar — ITO HE MPOCTO «CcKaumBaHue ¢ WHTEpHET», 3TO OJHA U3
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Pa3sHOBUIHOCTEH CaMOCTOSATENbHOM HayyHOHM paboTel cryneHra. CTpykrypa pedepara
I0Jpa3yMeBaeT, 4YTO BO BBEAECHUU JOJKHA ObITh 0OOCHOBaHA aKTyalbHOCTh BBIOPAHHOM TEMbI
(BbI0Op CBOOOAHBIN), O0O3HAYEHBI IENIb W 3aJaud, KOTOPble HEOOXOOUMO pPElIUTh IpH
HanucaHuu pedepata. B OCHOBHOM 4YacTM NPUBOIUTCS AaHAIM3 HAYYHBIX HCTOYHUKOB IIO
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBA3b TEOPUH C MPAKTUUYECKUM €€ MPUMEHEHHEM
(>keyaTeIbHO Ha NpUMepe JEHCTBYIOIIEro NPEANPHUSATHS WM pealbHOW yIpaBIeHYECKOH
CUTyalluu). 3aBepuialoT paboTy pa3fenoM «3aKiIoueHue», TIAe HEoOXOJUMO NPHUBECTU
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME 10 MpoJesiaHHOW pabore. Jlanee NmpUBOAMTCS TeMaTUKa
pedeparos:

1)  OcoOeHHOCTH ynpaBlICHUS MPEANPUATUSIMA arpo-Ou3Heca;

2)  OcoOeHHOCTH yIpaBJICHHS MPEANPUATHIMU MaJIoOro OM3Heca,;

3)  busHec-mIaHUpOBaHHE B arpapHOM OH3HECE;

4)  Metobl IPUHSTHUS YIIPABICHYSCKUX PELICHUN,

5)  Buzpl npuHATHS yIPABICHYSCKUX PEIICHUIA;

6) CaMOMCHEIKMEHT M €ro 3HaYCHUE B PA3BUTHHU TPEIIPUSITHS,

7)  AyTCOpPCHHT U €ro MpUMEHECHHUE B IEITeIbHOCTH OPraHn3allny;

8)  KoHTpoJuMHT, KaK CUCTEMa YIPaBJICHUS COBPEMECHHBIM MPEIIPUITHECM;

9) Cucrema IUIaHUPOBAHHUS B arpo-OH3HeCe;

10) [IlnaHupoBaHHE B U €TI0 BHIBL;

11) Konuenuus «bepexiuBoe Mpor3BOACTBO» Ha MPEAIPUSTUH.

12) MOHHTOPHHT B YIPABJICHUH MPEAIPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOrO YIIPABICHUS OpraHnu3alnei

14) Crpareruu pa3BUTHs OPraHU3AIIH;

15) CucremHBIi OIXO/ K YIIPABICHHUIO OpPraHU3alUeH;

16) TlousiTHe ynpaBlieHUYECKOTO PEIICHUSI.

17) TIpuHUMTIBI IPUHSATHS PEICHUS,

18) KoMMmyHUKaIMU B MEHE/DKMEHTE;

19) Awnanu3 BHYTpPEHHEH Cpejibl OpraHu3allny;

20) Mopenu opraHU3aIMOHHON KYJIBTYpHI,

21) Mojenu NPUHATHS YIIPABICHUSCKUAX PEIICHUI.

IIpuMmepsI 32124 1715 BHINOJTHEHHS] HA MPAKTHYECKHUX 3aHATHAX
IIpakTnyeckne padorel no teMe: OpraHu3aloOHHbIC CTPYKTYPBI YIIPABJICHHSA

3aganue 4.

- OxapakTepu3yliTe CyYIIECTBYIOIIYIO OpPraHU3allMOHHYIO CTPYKTypy Bamei
OpraHH3aIiHy.

- Omnpenenure, K KakoMy THUIy OTHOCHTCA Bama cTpykTypa, NepeduciuTe Bce
IUTFOCHI 1 MUHYCBI CYILIECTBYIOIIEH CTPYKTYPBHI.

- [Ipennoxure psan peKOMEHAAUMKA MO COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOLIEH
CTPYKTYPBI, C Y4ETOM U3MEHEHUs (PAKTOPOB BHELIHEH Cpe/ibl OpraHU3aIIH.

3aganue 5. Ilpeanpustue, wuMeronee JIUHEHHO-QYHKIMOHANBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JIMHAMHUYHO MEHSIOMIMMUCS YCIOBUSAMH. OOBEKTUBHO
BO3HHMK BOMNPOC O YaCTHMYHOM IIE€pexo/ie Ha AUBU3MOHAIBHYIO CTpPYKTypy. Heobxomumo
pa3paboTaTh cxeMmy JeHCTBH, oOecrneyMBaroImuX BHIOOP MOAM(DUKAIUN JTUBU3NOHAIBHOM
CTPYKTYpbl (IIPOJYKTOBOM, OPHEHTUPOBAHHONM Ha MOTPEOUTENs WIM PETHOHANBHOM), B
HauOOJbIIeH CTENeHH MPUEeMJIEMOM Ui KOHKPETHBIX YCIOBHMH, B KOTOPBIX HaXOIUTCS
MpEeANPHUSTHE.

3aganme 6. l300pa3uTe NPHUHIUNHAIBGHYIO CXEMy JHUHEHWHOH W JIMHEHHO-TITaOHOM
OpraHM3aIOHHBIX CTPYKTYp. B Kakux opraHu3anusx u noyeMmy OHU NPUMEHSIOTCS?

3aganue7. M300pasure NPUHIUNHAIBHYIO cXeMy (YHKIMOHAJIBHOW OpraHH3allMOHHOM
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cTpykTypel. CpaBHUTE ee C JmHelHOW. Kakwe BHIBI CBsi3el MpeoONagaroT B KaxJaoW W3 HUX?
[IpencraBpTe pa3BepHyTYIO CXeMy (PYHKIIMOHAIBHOM OpraHU3allMOHHON CTPYKTYPHI.

3ananue 8. M300pasure NPUHIMIHAIBHYIO CXEMy MAaTPUYHOW OpraHU3allMOHHON
CTPYKTYpHI. Packpoiite ee copepkaHue U B3aUMOCBSI3U MEXIY CTPYKTYPHBIMH MTOIPA3eIICHUSIMU.

3ananue 9. KoHKpeTHBbIE CUTYallMU 0 TeMe «Y IpPaBJieHYeCKHe peleHusi»

Cutyamms Ne 1. [Ipouseranue u Oyaymiee GUpMbI 3aBUCST, PEX/E BCETO, OT BHEIPECHUS
HOBOBBeleHUN. OJIHAKO HEpPEAKO MEHEKEPY MPUXOTUTCS CTaJIKUBATHCSA C COMPOTHUBIICHUEM
WU3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepepoBoro. Kakue pelcTBHS MOXKET MNPEANPUHATH
MEHE/Kep, YTOOBI MPeoJoNieTh Takoe MPOTHUBOACHCTBHE WHHOBanusaM? Kakyio mnporpammy
WHHOBAIMH BBI IPEJIOKUTE, €CITH BaC Ha3HAYAT MEHEDKEPOM JaHHOU (pupmbl?

Curyanus Ne 2. Kakue BbI MpUMeTe PEIICHUS KaK MEHEIKep GUPMBI, €CITH:

a) IPOXYKIHs Bamiei (pUpMbI HE MOJIB3YETCsl CIIPOCOM y TIOTpeOHTesel Ha 0003HAYCHHOM
PBIHKE;

0) LleHbl Ha TPOAYKLINIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABIIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO CHIPbS IS Ballleil MPOAYKIIHU.

(Pewrenust npuHUMAaTh MO KaXKAOMY ITYHKTY.)

Cutyanmsa Ne 3. [TpumuTe onTrManbHOE pellIeHUE IPU YCIOBUU:

a) B cBs3m c cokpaileHueM MNPOU3BOACTBA HEOOXOAUMO BBICBOOOJUTH N-YUCIO
COTPYIHUKOB.

0) Pe3ko yXyammioce KauecTBO MIPOU3BOUMOM MPOIYKIIUH (YCIIYT).

B) Ha priHKe ynan crpoc Ha MpOU3BOAMMYIO Bamiei pupMoil mpoayKIuio (YCIyrH).

Curyauusa Ne 4. Ha ¢dupme chopmupoBaiics 1eMOKpaTHUECKUH CTUIb PYKOBOJCTBA.
Onpenenurte MpreMbl MO IPUHITUIO PEIICHUN TIPU CIEIYIOIINUX MapaMeTpax:

a) pacnpeziesieHne OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00pY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE;

1) cr1oco0 J0BEJCHUS PELICHUSI 10 UCTIOIHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTy Ha (upMe, BBITyCKarolled OBITOBYIO
TexHuky. ®dupma  [Opd  NOMOUIM  JOPOrOCTOSIIIMX  HCCIENOBAaHUI  MOMbITAIACh
YCOBEpPIIEHCTBOBATh OJMH U3 BBINYCKAEMBIX TOBapoB — IbLiecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3JyX, XOTS MMEHHO K 3TOMY pe3yibTaTy MbITAINCh NPUNHTH B pe3ynbTare
uccienoBanuii. 11oaToMy HOBBIM IBUIECOC HE CTaJl MO-HACTOAILIEMY YCOBEPIIEHCTBOBAaHHOU
HOBMHKOW. BBl 3HaeTe, 4TO MOSBICHHE HAANMCH «YCOBEPIICHCTBOBAHHAS HOBHHKAa» Ha
YIIaKOBKE U B peKJIaMeé CPEACTB MAacCOBOW MH(OPMAIMU MOBBICUT 3HAYMTEIBHO COBIT TaKOI'O
TOBapa.

ITocranoBka 3anaun: Kakue nericrsus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie mpuBeeHBI AaHHBIC I PAcUETOB PEHTAOETHHOCTH IO
KaX/IOMY BU1y IPOAYKLIUH U MO MPEIIPUATHIO B LIETIOM:

Onpenenuts:

— OO0u1y0 cyMMy BBIpYYKH.

— ToanHyto ceGeCcTOMMOCTb NMPOAYKINHU MO TPEANPUATHIO.

— CymMmy npuOBLTH UM YOBITKA.

— PeHTabenbHOCT MPOJIAXK MO KAXKAOMY BUAY MPOAYKIMHU U 110 MPEANPUITHIO.

— PeHTtabenpHOCTH 3aTpaT MO KaXKAOMY' BUAY MPOIYKIIUHU H 110 MPEANPUATHIO.

— CnenaThs BEIBOJEI

Buner Cymma [Tonnas cebecroumocts | IlpuObutb, |PenTtabensHoCcTh|PeHTabETBHOCTD
MIPOTYKITHH BBEIPYUKHU peannu30BaHHON (yonITOK) pY0.) poJIax 3arpart (%)
(TBIC.pY0.) TPOYKIMH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
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Osowu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Moioxo 2886.4 2292.8 ? ? ?
Msico 924.,6 1047,4 ? ? ?
Hroro ? ? ? ? ?

3ananue 11. OTBETUTh NUCHMEHHO HA BOIIPOCHI:
—UYT0 Takoe MOTUBALIMS U KAKOBBI €€ KPUTEPHUU?
—B uem paznnune Mexay HHAUBUAYAIBHON U IPYNIIOBOM MOTUBALMENH?
—Kakue rpymnmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTHUBAIlUUM W
CIOCOOHOCTEMN?
—Kak onpezensitorcs cTeneHu TNYHOCTHOTO BO3JICHCTBUS PYKOBOIUTEINS?
—KakoBbl OCHOBHBIE ITpaBUiia PabOTHI C TPYIITION?
—UYrto 00beIUHAET NOHITUS «MOTUBALIUSA» U «HepapXus MOTpeOHOCTEN»?
—B dem 3akitodaercs CynHOCTb JI€EerupOBAHMS?
—HazoBute mpaBuia U NPUHIIMIIBL ACIETUPOBAHUS?
3aganue 12. Bribop ontuManbHONW OPraHU3allMOHHOW CTPYKTYpBI, Ul KOHKPETHOU
OpraHu3alyy, onpeaencHue nene u 3agad. Pazpaborars aepeBo mpobiieM opraHuzaluu 2-Mms
crocobamu: 0e3 MPUMEHEHHSI CHCTEMHOTI'0 aHaJIu3a U C PUMEHEHUEM JIaHHOro Metoza. Crenarb
CPaBHHUTEIbHBIN aHAMHU3 3()pPEKTUBHOCTU METOJIOB MPHU PELICHUH MPOOIIEM.
3ananue 13. Bol - pykoBOauTENbh TPYAOBOTO KOJIJIEKTUBA, COCTOSIIETO M3 JBYX OT/EIIOB,
OPUMEPHO PaBHBIX [0 YHMCIECHHOCTH, HO HMMEIOIIMX Pa3HYIO COIMAlbHYI0 CTpYKTypy. Ha
OPEANPUITHH B KA4eCTBE KOHEYHBIX PE3YJIbTATOB IMPUHATHI BBIPYYKa OT peaTN30BaHHOU
MPOIYKIMH, TPOU3BOIUTENLHOCTh TPYyJla U KayecTBO mpoaykiuu. Kpurepuii apdextuBnoctu -
BajioBasi MpuOBLIL. B oTdueTHOM KBapTasie Bail KOJIJIEKTUB BBIMOJHUI OCHOBHBIE KOHEYHBIC
MOKa3aTenu, HOo ObUI MpoOJIeMBbl ¢ Ka4eCTBOM MPOAYKIIUUA. BUHOBAT B 3TOM OKazajics oTaen A.
Otnen b He BUHOBAaT B CHIDKEHHHM KayeCTBa, HO JOMYCTHJ Psij YIYIICHUH B TPYIOBOH
JUCLHUIIIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBOJCKas Mpemus BaieMy noapa3aeneHuto
OblJa CHIDKEHA 3a YIYIIEHHsS MO0 KadyecTBY M paccuuTaHa IPONOPLUUOHAIBHO YHUCICHHOCTH
COTPYAHUKOB, KaK JaBHO MPUHSITO HA MPEANPUSITHH.
Bomnpocsr:
a) Kakum o6pa3om, u B kakux mpornopuusx Bel paznenure npemuto?
0) IlonoxxeHus, Kakux TeOpuil MOTHBAIMK 000CHOBBIBaIOT Bair Bb1OOp?

3aganue 14. KBanuuuupoBaHHbIN COTPYIHUK Ha BEUEPHUX Kypcax MOJIYUUII TONOJHUTEIbHYIO
npodecCHOHATIBHYIO MOATOTOBKY U XOTeN ObI TeNeph 3aHATh pabodyee MeCTO, COOTBETCTBYIOIEE
noJyueHHBbIM 3HaHUsIM. OH nipocuT Bac B 3ToM nopiep:xats ero.

Bonpocsr:

Kaxkas motpeOHOCTD /1l paOOTHHKA SIBIIETCS aKTyalbHOM COrjlacHO nmupamuie Macioy?

Kak BrI moBenete ce6s1, eciu B cpepe Bameit komneTeHnnu HeT moaxosiiero paboyero mecra?

3aganue 15. PaboTHuku oT/ena cObITa U OTAeNa PeKJIaMbl HE MOTYT MPUUTH K €IUHOMY
MHEHHIO TI0 BOIIPOCY, TPeOYyIOIIeMY COBMECTHBIX ycuiuil. OHU MPUXOJAT K PYKOBOAUTEIIO U
OTHCHIBAIOT €MY CIOXKHUBIIYIOCSA CUTYyalut0. HaunHaeTcs JIMHHEHIas AUCKYCCHS C
yOemUTeNTbHBIMU apTyMeHTaMu ¢ 00enx cTopoH. CKOpo BCe yU4aCTHUKH Oecelbl TOHUMAIOT, YTO
KOHEYHOH IIeJbIO ABIISETCS HE BRIPAOOTKA ONTUMATBHOTO PEIICHUS, a OTCTauBaHUE
COOCTBEHHOM TOUKH 3pEHUSI.
Bonpocsr:

1. Kak MokeT pa3BUBaThCS TUCKYCCUS ajbIIe?

2. Kakue BapuaHThI MOXKET MPEATIOKUTH PYKOBOIUTEIb, YTOOBI HAUTH peIlIeHHE
po0aeMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PELICHHE CIEAYET MPUHSTH U odemMy?

2. IlpuMepHBIil mepedeHb BOMIPOCOB ISl YCTHOTO OTBETA HA CEMUHAPCKUX 3aHITHIX
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3ananue 16. [IncbMeHHO OTBETHTE HA CJIEAYIOIIHE BONPOCHI:

a) PackpoiiTe CylIHOCTh KOPPYILIUU KaK COIUATBHO-UCTOPUUECKOTO SIBJICHUS.

0) Ilepeunciure BUIBI KOPPYIIIUH.

B) B ueM Bbl BUIUTE HHTEPHAIIMOHAJIBHBIN XapaKTep KOppynuuun?

r) Ilepeuncnure OCHOBHBIE IPUUYMHBI BOSHUKHOBEHUS KOPPYIILIHH.

n) Jaiite onpeneneHue TEPMUHY «IIPOTUBOJCHCTBUE KOPPYIILIUU.

e) Omnpenenure coaep:KaHUEe KOPPYIMIUOHHBIX OTHOIICHHH.

) Kakue 3aKkoHBI 1 HOPMATUBHO-TIPABOBBIEC AKThI PETYIUPYIOT AHTUKOPPYIIITUOHHYIO
JESITEIbBHOCTh B OPTaHU3aluu

3apanue 17. PaspabortaiiTe NpUMEpPHBIA MEpeYeHb MPOBOAMMBIX OpTraHHU3aIeH
KaJIpOBbIX AHTUKOPPYNLMOHHBIX MEPOIPUATHI U NOPAJOK MX BBIIOJHEHUS (IPUMEHEHUs) AJis
00pa3oBaTeNbHbIX YUPEIKICHU.

B aHTHUKOppYNLMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHu3alMd PEKOMEHIyeTCs
BKJIFOYUTh NE€PEYEHb KOHKPETHBIX MEPONPUATHH, KOTOPbIE MIAHUPYETCS PEain30BaTh B LIEJAX
IOpEeNyNpexIeHUs W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpusTHi, MOMKET
BapbUPOBATHCS W 3aBUCHT OT KOHKPETHBIX MOTPEOHOCTE M BO3MOXKHOCTEH BBIOpaHHOM
opranuzaiuu (obmieo0pa3zoBarTeabHas IKoia, feTckuit can, BY3 u T.1m.).

Tabnuna 1 — [1nan MeponpusTHil 10 AHTUKOPPYIITMOHHOM IESATEIHHOCTH B OPraHU3aIiH

Hanpasnenue Meponpusitrie

HopmatuHoe PazpaboTka ® TpHUHATHE KOJEKCAa OSTUKM M  CIYXKeOHOTO
obecrieueHue NOBEJCHUs pa0OTHUKOB OpraHU3alyy 1 T.11.

OOyucHue Exerognoe o3HakomiieHHE PAaOOTHUKOB TIOJ POCIUCH C
HH(OpPMHUpPOBaHHE HOPMAaTUBHBIMU JOKYMEHTaMH, PETJIAMEHTUPYIOIIUMHU BOIIPOCHI
COTpYAHHNKOB NPEAYNPEXKACHUST W INPOTUBOACUCTBUS ~ KOpPPYNIUMU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPONPHUITUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBHe‘IeHI/Ie 9KCIICPTOB

IIpuBnedyeHne  BHEMIHHUX  HE3aBUCHUMBIX  JKCIIEPTOB  IIPH
OCYILIECTBJICHUHN XO3SWCTBEHHOW [ESITEIBHOCTH OPTraHU3ALUU U
OPraHu3alMy aHTUKOPPYILIMOHHBIX MEp.

IIpumepHBIi epeYeHb BONPOCOB VI YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX

LCoNoOAWNE

HEIOCTATKU.

KaxoBbI OCHOBHBIE BU/IbI IPUHATHSI YIIPABIEHYECKUX PEILICHUI?

OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOLECCA MIPUHATHS YIIPABICHYECKUX PEIICHUM.
B 4yem cyTh HepOpMaTBHBIX METOZ0B MPUHATHS PEILICHUNA?

B ueM cyTh KOJUIErHanbHBIX METOI0B IPUHATHS pELIEHUI ?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHATHUS PELICHUN?

OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI CTPYKTYPBI YIIPaBICHUSI.

KakoBbl 0cHOBHBIE TpeOOBaHMUs, IPEABSABISIEMbIE K CTPYKTYpE yIpaBiIeHus?

Kakue opranuzannoHHbIe CTPYKTYPBI YIIPABICHUS OTHOCATCS K OIOpPOKpaTUYECKUM?
OxapakTepu3yiTe TUHEHHO-()YHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEuMyIIecTBa U

10. Ponb opraHu3aiioHHBIX CTPYKTYP YIPABIEHUS B COBPEMEHHBIX YCIOBHUSX.

11. JlenerupoBaHue MOJTHOMOYUN U HOpMA YIPABISIEMOCTH Kak (akTop dpdexkTuBHOM
ACATCIIBHOCTH NPCAIIPUATUA.

12. DBoumonus pa3BUTHUSI OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBIICHHS.

13. XapakTepucTuka COBPEMEHHBIX CTPYKTYP YIIPaBICHHUS.
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KOMILJIEKT TECTOB

JJIS TIPOMEKYTOYHOM aTTecTaluu (3a4eT) no Aucuuiviuie «VeHeaKMeH T
33,qu HpOBOI[I/ITCH B BUJC UTOTOBOI'o T€CTa NJIM OTBETA HA BKBaMeHaHHOHHBIﬁ BOHpOC.

HpHMeprIe 3alaHUS UTOIrOBOIO TECTA

1. CucreMubIil MOaX01:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMIPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJICHYCCKUX QYHKITUI

0) MOIYEPKUBAET, YTO PYKOBOAUTEINHN JOJKHBI PACCMATPUBATH OPTaHU3AIMIO KaK
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 3JIEMCHTOB

B) KOHIEHTPHUPYETCS HAa TOM, YTO IPUTOJHOCTH PA3IMYHBIX METOI0B YIIPABICHHS
OIIpENeNSIeTCs] CUTyaluei

2. KoanyecTBeHHBIE MeTOAbI IPUHATHSA YIIPaBJIeHYECKUX pelieHunii 6a3upyrorcs:

a) Ha KOJUICKTUBHOH paboTe

0) Ha MHTYHLIUU MEHEIKEepa

B) Ha HCIIOJIb30BAHUH YKOHOMHKO-MaTEeMaTHUYECKUX METOJIOB

I) Ha UCIIOJIb30BAaHIUH HOPMATHBOB H HOPM

3. IMnanmpoBaHue, OPraHN3aNHUs, PETYJIHPOBAHNE U KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIMH MEHEPKMEHTa

B) OTambl INIAHUPOBAHUS

I) HOBBIA METOJ yIPaBICHHUSI

4. Yro npeacrapJisieT c000ii OpraHu3anus ¢ MO3MIUH TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHAMBHUIOB, 00bEIMHEHHBIX OOIIEH IETbI0

0) dYeTKO perfJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HIINH

B) CHCTEMa, HallpaBJIEHHAs Ha JIOCTHXKEHHUE 1eJe QyHKIIMOHUPOBaHUS

I) MEXaHW3M B3aMMOJICHCTBHSA U aJIalTAllMU K BHEITHUM BO3/ICHCTBHUAM, OOMEH ¢

5. YTo Takoe CTPYKTYpa ylnpaBJIeHHA:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3/IeIICHUI(3BEHBsI, OpUTaIbI, OTICICHUS,
nexa u ap.);

0) COBOKYIHOCTb 3BEHbEB U CTYIIEHEH B anmapaTe yIpaBJICHUs;

B) TIOCTPOEHHE almnapaTa yrnpaBieHus (YMCICHHOCTb, COCTAB M0 KaTErOpHsIM, OPSII0K
COTIOTYMHEHUS);

I) TIOJIOKEHUS O CTPYKTYPHBIX MMOAPa3AEICHUIX U JODKHOCTHBIE HHCTPYKIIUH.

6. YTO OTHOCHUTCH K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPhI YIPaBJICHHA:

a) CcoKpalieHue Opuraja ¥ 3B€HbEB B OTPACIAX PACTEHHEBOCTBA U )KUBOTHOBO/ICTBA;

0) yiIydllleHHe CTPYKTYphI TOCEBHBIX TUIOIIAEH;

B) YBEJIMYEHHUE CTYNEHEH B CTPYKTYpE B LENAX YIYULICHHUS ONEPAaTUBHOTO YIPaBJICHUS
U YCHIICHUS YTIPABISIEMOCTH;

I) 4YeTKoe pazJielieHue 00I3aHHOCTEH, MpaB U OTBETCTBEHHOCTH PYKOBOJUTENEH 1
CTEIHAINCTOB.

7. Crparernyeckoe IJiaHMpoBaHUe NpeACTaBJIsIeT cO0OI:

a) OCYIIECTBIICHUE CHCTEMAaTHIECKOTO PA3BUTHS MBIIUICHUS MEHEDKEPOB ITyTEM
(dbopMHpOBaHUs OPraHU3aUU

0) mpoiiecc BpIOOpA 1eTIeH I OPTaHU3aIliy U PEIICHUs O TOM, YTO CIIEAYET JIeaTh
JUISL UX JOCTHXKEHHS

B) aHaJIW3 BHENIHUX BO3MOKHOCTEH M OMMAaCHOCTEH, BHYTPEHHUX CHIIBHBIX H CIIA0BIX
CTOPOH, OIICHKY BCEX BO3MOXKHBIX aJIbTEPHATUB U BAPUAHTOB

8. Uro Takoe niaH?

a) DTo Mojenb, 0TOOpaykeHHe B JOKYMEHTE MpoLiecca PeICHHs 3aa4;

0) DTo mpoeKus MPOrpaMMBbI Ha OJIHY U3 KOOPAHHAT MPOCTPAHCTBA JAESITEIHLHOCTH,

B) Drto OoJiee neTaTM3UpPOBaHHAS COCTABIISAIONIAS IPOTPAMMBI;

24



DTO TEXHOJOTUYECKAsi COCTABIISAIONIAS] OPraHU3aLIUH;

OTO pe3yJbTaT ACSATEILHOCTH MEHEIHKEPA;

Kakue Buabl BHelIHel cpeabl BbI 3HaeTe?

CMenIaHHOro BO3JCHCTBHUS;

[Ipsamoro Bo3aeMCTBUS;

KocBeHHOr0 BO34CHCTBHS;

TexHn4ecKoro BO3ACHCTBHS,

buosnornyeckoro Bo3aeHCTBHS.

CTnib ynpasJjieHHs - 3TO:

MaHepa NoBeeHHs U (opMa B3aUMOJICHCTBUS C ITOAYMHCHHBIMH

¢dbopMa OTHOIICHUH C PYKOBOJCTBOM OpraHU3aIluN

COBOKYITHOCTh METOJIOB IS BBIMTOJIHEHHUS CBOUX (DYHKIIMOHATBHBIX 00s13aHHOCTEH
pacmopsiIoK paboThl yUPEKICHUS

CTpykrypa, Ham0oJ/iee palUMOHAJbHAs MNPH BbINYCKE HECKOJIbKHUX BHI0B

NMpOAYKIUH, CYIHIECTBEHHO PA3HYAIOIIUXCH YCJIOBUAMHU IIPOU3BOACTBA U peain3aliuu:

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

6)

OpPUEHTHPOBaHHAsI HA OTPEOUTENS;
JUHENHO-(QYHKIIMOHAIbHAS,

IIPOAYKTOBAS;

peruoHayIbHasl.

OCHOBHOM HEIOCTATOK JUBU3HOHAJIBHBIX CTPYKTYP:
HapylIEeHUE IPUHIMUIIA EUHOHAYAIIUS;

nyOnupoBaHue paboT;

CJIOKHBIN IIyTh NPUHATHS PELICHUM;

OoJblIME 3aTpaThl HA COAEPIKAHUE.

OCHOBHOM HEAO0CTATOK MATPUYHON CTPYKTYPHI:
HapyllIeHNEe IPUHLINAIA €AMHOHAYAIINS;

nyonmupoBaHue padoT;

CJIOKHBIN IIyTh NIPUHATHS PELICHUN;

OoJbIIME 3aTpaThl HA COAEpPKAHUE.

Buasbl koHTpOIA:

MIPEBAPUTEIIbHBIN, TEKYIIUH, 3aKITFOUUTENbHBIN;
[IPEABAPUTEIIbHBIN, TEKYILHH, ONIEPAaTUBHBIM;
MIPEBAPUTEIIbHBIN, OTIEPATUBHBIN, 3aKIIFOUUTEIbHBIN;
OIEPATUBHBIN, TEKYIIUH, 3aKIFOYUTEIIbHBIN.
O0bexThI, HaxoAsIMecs BHe cepbl NPeABAPUTEIbHOI0 KOHTPOJIS:
MaTepHabl;

(hMHAHCOBBIE CPEJICTBA;

KOMMYHHUKaIWH;

pabouas cuia.

Bropoii 3Tan KoHTpOIA:

ONpEIETICHUE IPEAEIIOB JOIYCTUMBIX OTKJIIOHEHUH;
BbIpabOTKa CTAaH/IAPTOB U KPUTEPHUEB;

u3MepeHne paKTUYeCKUX pe3yIbTaToB;
COIOCTaBJICHNE (PaKTHUECKUX PE3YNIbTATOB CO CTAHIAPTAMHU U KPUTEPHSIMH.
OaHa U3 XapaKTepuCTUK 3(PPEKTHBHOI0 KOHTPOJISA:
HIMPOTA 0XBATA;

CTpaTernyecKasi HalpaBJICHHOCTb;

AQHAJIMTUYECKUN XapaKTep;

HAJIC)KHOCTb.

OpxHa u3 xapakTepucTHK 3¢ (PeKTHBHOr0 KOHTPOJIA:
OpHEHTAILMs HA PE3YJIbTaThI;

TOYHOCTb;
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B)
r)
19.

KOHCTPYKTUBHBIN XapaKkTep;
HENPEPBIBHOCTh
Y4eHblil, IKCIIEPUMEHThI KOTOPOI'0 CO31AJIU NMPEANOCHIIKH s

MMOoABJICHUSA TCOpI/Iﬁ MOTHBAaIlUM:

a)
6)

22.

A. Macnoy;
3. Mbiio;
. Mak-I'perop;
@. I'eproepr.
IlocnenoBaTeIbHOCTDH 3TANOB B MO/IeJIM MOTHBAIMYU MOTPEOHOCTH:
NOTPEOHOCTH - LEJb - TOOYKACHUS - TOBE/ICHUE;
NOTPEOHOCTH - TOOYKIECHUS - 1IEeTTh - TOBEICHHUE;
1eJb - HOTPEOHOCTH - TOOYKACHHUS - IOBE/ICHUE;
NOTPEOHOCTH - TOOYKICHUS - IOBEACHUE - TICITh.
OauH U3 BUI0B BHYTPEHHHUX BO3HATPAXK/ICHHUIA:
3apa0oTHas 1UIaTa;
CITy>keOHBII pocT;
YETKOE pa3JielIeHue TPyaa;
MOXBAJIbl U TIPU3HAHHUE.
IHocnenoBaTeibHOCTh «PadOTHDY Pa3IMYHBIX TIPyNNn MNOTPeOHOCTEH 1o

Teopun A. Macioy:

a)

¢dusnosornueckue, CoIUaIbHbIE, OE30IACHOCTH W YBEPEHHOCTH B OyIyIeMm,

YBaXCHU:, CAMOBBIPAKCHU S,

6)

¢dusnomornueckre, O€30MacHOCTH H YBEPEHHOCTH B OyIylieM, COIMajIbHBIC,

CaAMOBBIPAXXCHUS, YBAKCHUS

B)

¢usnonoruueckre, OE30MACHOCTM U YBEPEHHOCTH B OyaylleM, yBa)KeHHS,

CaMOBBIPpAXXCHU, COLITUAJILHBIC,

)

dbusnomornueckre, O€30MacHOCTH € YBEPEHHOCTH B OyIylieMm, COIMabHBIC,

YBaXCHU, CAMOBBIPAKCHUS.

RBOoo~NoOwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

HpHMepHLIﬁ MEPEICHb IK3aMCHAIIMOHHBIX BOIIPOCOB:

Knaccudukanust mkos MeHeHPKMEHTA.

[[Ixona Hay4HOTO yIpaBJICHUSI.

Knaccuueckas (aaMUHHCTpaTHBHAS ) LIKOJIA.

[[Ixona «4en10BEYECKUX OTHOLLIEHUI.

[IIxona MoBEIEHYECKUX HAYK.

[IIkona KOMUYECTBEHHBIX METOIOB (HAYKHU yIIPaBJICHHS).

[Toaxoapl K MEHEKMEHTY: CUCTEMHBIN, TPOLECCHBIN, CUTYaIlTAOHHBIN.
DopMHUpPOBaHUE OTEUECTBEHHBIX MOAXO0B K yIpaBieHUIo B Hauase 20 Beka.
CoBpeMEHHbIE KOHIETIIMN MEHEI)KMEHTA.

Paznuunie noHATUI «yTpaBIEHUE» U KMEHEIKMEHT.

DYHKIIMA MEHEIHKMEHTA.

YPpOBHU MEHEIKMEHTA.

[TonsiTne opranu3anuu U GUPMBHI.

Bunenue, muccus u crparernueckas Lelb.

Crparerust 1 TaKTUKa OpraHu3alum.

HHHOBAIIMOHHBIC U YTAJIOHHBIE CTPATETUN OM3HECA.

YpOBHM NPUHATHS PEIICHUH B OpraHU3aluu.

Buas! ynpaBiieHUECKUX pELICHUM.

[Ipouecc ynpaBiaeHYECKOTO PELICHMS.

Mertozsl NPUHATHS PELICHUN.
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21. Komanna, pabouasi TpyIna 1 TPyAOBOU KOJIJICKTHB.

22. Teopus cpaBHUTENbHBIX IPEUMYIIECTB U KOHKYPEHIIUH.

23. Tunsl KoHKYpeHTHBIX cTpareruid M.Iloprepa.

24. PEST-u SWOT-ananus.

25. Marpuna BCG.

26. TlonsTHe mpeanpuHUMATEILCTBA U OM3HEC-TIPOCKTA.

27. Drarbl HTHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.

28. Orenka SkKoOHOMUYECKOH 3((HEKTUBHOCTH: 0A30BbBIE TTOKA3ATEIH.

29. MeToa00T s CUCTEMHOTO MOIX0/a B CTPATETHIeCKOM MeHeKMeHTe OCHOBHBIE
KOHIICTIIIUM CTPATEIrNYECKOI0 MEHEIKMEHTA

30. Opranuzanus Kak 00beKT CTPATETHIECKOTO MEHEKMEHTA

31. BnemHue GpakTOphl CTPATErMIECKOTO MEHEHKMEHTA

32. CTpyKTypa U XapaKTepUCTUKU BHYTPEHHEH cpellbl OpraHn3anuu

33. AHanu3 BHYTpEHHEH cpejibl OpraHu3aluu

34. AHanm3 cpelbl KaK UCXOIHBIM ATall CTPATETHIECKOTO MEHEKMEHTA

35. XapakTepHble UepThl U CTAJUH MEHEKMEHTA

36. llenu m 3amaun MEHEKMEHTA

37. Illxona HayyHOIO yIpaBJIEHHUs U NPOLIECCHBINA MOAXO0.

38. Kiraccuueckas mkosa yrnpaBieHHsI

39. IlIxona yenoBeyeCKUX OTHOLICHUN U HAYKH O MOBEACHUHU

40. IIxosa KOJMYECTBEHHBIX METOJIOB, CHCTEMHBIN M CUTYaIlMOHHBINA TIOIXO/IbI

41. HamuoHaiibHBIE 0COOEHHOCTH MEHEIHKMEHTA

42. Cucrema ynpaBleHHS

43. TloHsATHE «MUCCHS OPTaHU3ALUH U €€ 3HAYCHHE

44. Bunel ueneit

45. Mopnenb «IepeBo 1enei»

46. TlonsTHe «)YHKIIMU MEHEIKMEHTaY, UX ONpeeIeHUe U KiIaccu(huKaIus

47. ®yHKIMS MJIaHUPOBaHUE

48. Opranuzanus Kak GyHKIUS MEHEIKMEHTA

49. 3HaueHue KOOPIMHALUY B JEATEILHOCTH X03SIMCTBYIOLIET0 CyOBEKTa

50. MortuBanus kak GyHKINS MEHEIKMEHTA

51. ®DyHKIMS KOHTPOJb

52. KoHukpeTHbIe QYHKIMH yIIPaBICHUS

53. TloHATHE «CTpaTETUs» U «TAaKTUKa» YIPaBJICHUS

54. CymHOCTb CTpAaTErnYeCcKOro yIpaBJeHUs U €ro 3a1a4u

55. CrpaTeruu KOHIEHTPUPOBAHHOTO U MHTEIPUPOBAHHOTO POCTa

56. Crparerun muBepcUGUIIMPOBAHHOTO POCTA

57. CtpaTteruu CoKpauieHus

58. TloprdenpHas cTpaTerus U €€ XapaKTePUCTHKA

59. JlenoBas 1 onepanvoOHHAs CTPATETHH U UX XapaKTePUCTUKA

60. dyHKIHOHATBHAS CTPATETHS U UX XapaKTEPUCTHKA

61. IlonsTue crpaTernueckoil 6u3Hec-eAUHUIBI. KOHIENIMS cerMeHTaluu phIHKA.

62. OCHOBHBIE OTIINYHS CTPATETUICCKOTO YIIPABJICHHUS OT ONEPATUBHOTO.

63. DBOIIOIMS CTPATErHYECKOr0 MEHEPKMEHTA: OCHOBHBIE 3TAIlbl U MPEANOCHUTKN
IBOJIIOIMH CUCTEM KOPIIOPATUBHOTO YIIPABJICHUSI.

64. CpaBHuUTeNbHas XapaKTEPUCTHKA PA3IMYHBIX CUCTEM KOPIOPATUBHOTO
yIIpaBIICHUS.

65. Ouenka KOHKYpeHTHOU o3uLuu GpupMbl. CriocoObl yBETHUEHHUSI KOHKYPEHTHOTO
IPEUMYIIECTBAa OPraHU3aIUH.

66. KoHuenuuu >XM3HEHHOTO IIUKJIa OTPACIHU U KU3HEHHOTO LIUKJIa TOBapa.

67. OcHOBHbIC HAIIPaBJIEHNUs U MHCTPYMEHTHI aHAJIN3a BHYTPEHHEH Ccpe/ibl
OpraHu3aIug.
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68.
69.
70.
71.
72.
73.

OcHOBHBIE HHCTPYMEHTHI MOPTQEILHOTO aHATN3a AeITeTbHOCTA KOMIIAHUH.
KonkypeHTocnocoOHOCTh TOBapa: CyIIHOCTh MOHSATUS U METOAMKA pacyeTa.
KopnopatuBHbie cTpaTeru 1 UX OCHOBHBIE XapaKTEPUCTHKHU.

Tunsl opraHU3alMOHHBIX CTPYKTYP

OKOHOMHUYECKHE METO/IbI YIIPABIICHUS

OpranuzanroHHble (OpraHu3alOHHO-PACTIOPSIIUTENbHbBIC, aIMUHUCTPATUBHBIC)

METO/BbI YIIPABIICHUS

74.
75.
76.
77.
78.

ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS

[ToHsiTHE «YIIpaBIEHUYECKOE PELIEHUEY, €0 3HAUYEHUE U ONPEECIICHNE
Knaccudukanus ynpaBieHUECKUX peLICHHHA

OcHOBHBIE 3TaIbl po1iecca pa3paboTKH U MPUHATHS YIIPABICHYECKUX PEIICHHUH
@DaKTOpHI, BIUSIOLUIUE HA IPUHITHE YIIPABICHUECKUX PELICHHM
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