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1 Ilnanupyemble pe3yJabTaThl 00yUeHHUSs MO JUCIUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyenb KoMneTeHU i, GOPpMUPYEeMBbIX YUeOHOMH TUCUMTILINHOM

YHI/IBepcaJ]bHaﬂ KOMICTCHIUA

YK-2. Cnocoben ompenenars Kpyr 3agad B
paMKax TIOCTaBJICHHOW WETH M BHIOHpAThH
ONTHMAJIbHBIE CIIOCOOBI NX PELICHHS, UCXOIs
W3  JCHWCTBYIOUIMX  TPaBOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHMYCHUIN

3uaTth (3): 3aKOHOMEPHOCTH U 3Talbl UCTOPHUUECKOTO
MPOIIeCcca, OCHOBHBIC COOBITHS U MPOLIECCHl MUPOBOH H
OTEUYECTBEHHOM SKOHOMHYECKOW HCTOPHUM; OCHOBHBIC
(bunocodckue MOHATHS U KaTETOPUH, 3aKOHOMEPHOCTH
Pa3BUTHUS TPUPOBI, OOIIECTBA U MBIIUICHUS

YmMerb (Y): NpuMEHsITh NOHATUHHO-KAaTeropuaibHbII

anmapaT, OCHOBHBIE 3aKOHBl TyYMAaHHWTapHBIX H
COLIMAJIBHBIX HayK, B npodeccruoHaANbHON
JIeSTEIIbHOCTH;

Baagers (B): HaBbIkaMH II€JIOCTHOTO MOAXOAa K
aHaym3y npobieM oOIecTBa;

YK-3. CriocoOeH OCyIIECTBIATh COLMAIbHOS
B3aUMOJICHICTBUE W PEATU30BBIBATH CBOIO
pOJb B KOMaH/IE

3uarp (3): ocHOBHBIE (QWIOCOPCKHE TMOHATUS U
KAaTeropu, 3aKOHOMEPHOCTH PAa3BUTUS MPHPOJIHL,
00IIeCTBa U MBIIUICHUS

Ymers  (Y):  OpUEHTHPOBATBCI B MHPOBOM

HCTOPUYECKOM TIPOIIecce, aHAIM3UPOBATH MPOILIECCHl U
SIBIICHUSI, TIPOUCXOJISIINE B OOIIECTBE

Baaners (B): HaBbIKaMU BBIPaKEHHSI CBOMX MBICIIEH U
MHEHHS B MEXKINYHOCTHOM U JEJI0BOM OOILEHUN

YK-6. CnocoGeH  ympaBisiTb  CBOMM
BpPEMEHEM, BBICTPAWBaTh M PEaM30BBIBATH
TPAaeKTOPUIO  CaMOpPa3BUTUSI HA  OCHOBE
MPUHIMIIOB 00pa3oBaHUs B TEUYEHUE BCEH
KHU3HU

3uarp (3): ocHOBHBIE QWIOCOPCKHE TOHATUS U
KaTerOpuu, 3aKOHOMEPHOCTH PAa3BUTHSA IPHPOJIEI,
o0IIecTBa U MBIIUICHUS

Ymets (Y): OpUMEHSATh METOJBI M CPEICTBA TIO3HAHMS

JUIST  MHTEJUIEKTYaJIbHOTO  Pa3BUTHA, ITOBBIIICHHUS
KYJIETYPHOTO YPOBHH, npodeccuoHaIbHON
KOMIIETEHTHOCTH;

Baagers (B): HaBbIkaMH H3BJICUYECHHS HEOOXOIUMOM
nH(popMaIuu 1o npobiemMaM SKOHOMUKH U OW3Heca H
MIPUMEHEHUS €€ B IPAaKTHYECKOH NIeSITeTIbHOCTH;

2. llean 1 3a1a4u 0CBOEHMSI Y4€OHOM TUCHMIIJIMHBI, MECTO TMCIUIIUHBI B

crpykrype OIIOII BO
Juctnuniamaa «MeHeIKMEHT) OTHOCUTCI K 00s3aTenpHOl 4YacTWH OCHOBHOM
npodeccuoHaIbHOM — 00pa3oBaTeNbHOM — mporpaMMbl — Bbicmiero  oOpasoBanus  19.03.01

buotexnonorus, npodunbs «bHOTEXHONIOTHs MUIEBBIX TPOU3BOACTBY.

Hesab: wu3ydeHHe TEOpPUUM M MPAKTHKH, CIOCOOOB W HMHCTPYMEHTOB YIPaBICHUS
OopraHu3aiyeil, a TaKxe NpuoOpeTeHre HEOOXOAMMBIX HABBIKOB MO (POPMHPOBAHUIO CHCTEMBbI
yIpaBJIEHUS OpraHu3alMel, yIIPaBIeHNIO IOBEJEHUEM JIFOJIEN B MX COBMECTHOM AESITEIbHOCTH.

3agaun:

- U3Y4UTh (DYHKIMH, IPOLIECCHI U METO/Ibl YIIPABIIEHUSI OpraHu3allie;

- OCBOUTH 0a30BbIE TEOPUHU U METOJIMKH MEHEPKMEHTA;

- c(OopMHpOBATH HABBIKU CTPATETHUECKOTO MBIIIUICHUS;

- HAY4YMThb UCIIOJIb30BaTh 0a30BbIE€ KOHUEMIIMU, TPUHIIUITBI U METO/IbI YIIPaBJICHUS Ha

IMPAKTHUKE;

- OCBOUTH UHTEIJIEKTYaIbHYIO TEXHUKY UHIUBUIYaIbHON U TPYIIIIOBOM paboThI

PYKOBOIUTEIS;




- NpUOOPECTH MPAKTUYECKUE HABBIKHM MPUHATHS YIPABICHYECKUX PEIICHUN;
- CO3/aTh TEOPETUKO-METOAMYECKYIO OCHOBY JUISI TOCJIEYIOIIEr0 HEMPEPHIBHOIO

caM000yueHHs B 00JIaCTH YIIpaBICHUS

3. O0beM y4eOHOH TUCUMILIHUHBI B 324€THBIX eIHHUIIAX C YKA3aHUEM
KOJIMYECTBA aKAJIeMHUYECKUX YACOB, BbIIeJICHHBIX HA KOHTAKTHYIO padoTy
00y4aImXxcs ¢ npenogaBaresieM (10 BUAAM y4eOHbIX 3aHATHI, TEKYLIU U
NMPOMeKYTOUYHBIN KOHTPOJIb 10 JUCIHHUIJIMHE) U HA CAMOCTOSITEJIbHYIO padoTy

o0yJammnxcs
3.1 Ouynas dhopma oOydeHHS
Buj yue6HO# paboThI 3 cemecTp

OO01mas TpyI0eMKOCTh TUCIUTUIHHBI, 3a4€THBIX €IHMHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) pabora, 4acoB 32,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 16
3aHATHS CEMUHAPCKOTO TUMA 16
MIPOMEKYTOYHAS ATTECTALUS 0,25
CamocrosiTesibHas padoTa 00yyauuxcs, 4acoB 75,75
Bu nmpoMexxyTo4HOI arTecTanuu 3a4éT

4. Conepxxanne TUCHUILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBeJEeHHOI0 HA HUX KOJIUYeCTBA aKaleMUYEeCKHX YaCOB M BU/IOB
Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHU
ayoumopHoil (KOHmMaKkmHoil) u camocmoameabHoll padomaol, 6UO06 KOHMPO.ell

U nepeunsn Kwnnemenuul?
Ounas ¢popma 00yueHust

TpynoeMKOCTb, 4aCOB Kox
B TOM YHCJIE HanmenoBanu | KOMIIETEHIIUY
HammenoBanue pasnenon =
ayJIMTOPHON € OIICHOYHOTO
U TeM BCETO .. |caMocTosTen
(KOHTaKTHOM ) N cpeacTna
bHOU paboTEHI
paboTHI

Paznen 1. CymHocThb u YK-2
coJepKaHue MOHATHSA 33 8 25 YK-3
«MEHEeIKMEHT» YK-6
1.1. Onpenenenue
MOHSTHI «yTIpaBICHUE» U 10 2 8
«MEHEKMEHT Pechepar
1.2. Yupasnenue kax P
I/IH(l)OpMaIH/IOHHI)Ij/I u 13 4 9
(hyHKIIOHATBHBIH
npolecc
1.3. Opranuzauus kax 10 2 8
cucremMa
Paznen 2. OcHOBHbBIE 29,75 8 21,75 YK-2
(pyHKIMM ynipaBJIeHHsA YK-3
2.1. OpranuzanuoHHbIC 15 4 10,75 Jloxnan YK-6
CTPYKTYPBI YITPABIICHHUS
2.2. OyHKIMY YIIpaBJICHUS 15 4 11
Pasnea 3. Ynpasiienne [IpakTHueckoe YK-2

N 45 16 29
OPraHUu3aLMOHHON 3a7jaHue YK-3




KYJbTYPOil

3.1 Tumnonoruu
OpraHu3alMOHHON
KYJbTYPBI

12

3.2 ®opmupoBaHue
OpraHu3alMOHHON
KYJIbTYPbI

12

3.3 3meHeHue
OpraHu3alMOHHON
KYJbTYPBI

21

8

13

Hroro 3a cemectp

107,75

32

75,75

VK-6

IIpome:xkyTouHas
arrecTanus

0,25

0,25

HUtorosoe

YK-2

TECTUPOBaHHE YK-3
YK-6

UTOI'O no jucuunjinHe 108 32,25 71,75

4.2 Cooeportcanue oucuyuniunsvl no pazoenam

Pa3nes 1. CymHocTh M coiepkaHue NOHIATHS «MEHEIKMEHT»
ey — Onpenenenne NOHATHS «MEHEIKMEHT». COOTHOILIEHHE OHATUH «YIIPABICHUE»
U «MeHeIKMEHT». [loxopl K ompeneneHuIo CyIIHOCTH MeHeKkMeHTa. HeobxoaumocTs u
3Ha4eHHWE MEHEKMEeHTa B opranuzauuu. llenu u 3agaunm meHemxmenTa. CyObEeKT U OOBEKT
MeHeKMeHTa. CyIIHOCTh MOHATUS «opraHuzanusy. OpraHu3alMOHHO-IPABOBbIE (OPMBI
opranuzanuii. Knaccugukanus opranuzanuii o pa3inyHbIM IpU3HAKaM.
3agaum — U3yYUTh OCHOBHBIE IMOHSTHS MEHEIKMEHTA; B YEM CXO0XKECTb OINpEACIICHUN
MEHE/UKMEHT M YIpaBJIEHUE; pacCCMOTPETh LU U 3a/la4d MEHEDKMEHTA; U3Y4YUTh CYLIHOCTb
MOHSTHS OpraHu3alus, €€ KIacCU(PUKALUIO [0 Pa3INYHbIM IPU3HAKAM.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
1.1. OnpeneneHue NOHATUI «yTIPABICHUE» U «MEHEIKMEHT»
1.2. YnpaBnenue kak MHGOpMAMOHHBINA U (PYHKIIMOHAIBHBINA IpoIiece
1.3. Opranuzanus Kak cuctema

Pa3nes 2. OcHoBHBIE (PYHKIHUM yIIPaBJICHUS
Ilesn — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUK KaK (PYHKIIMM MEHEIKMEHTA.
CTpykTypbl ymnpaBieHHs OpraHuzanved u ee 23yeMeHThl. CyIIHOCTh IOCTPOEHUs
OpPraHU3aIMOHHON CTPYKTYPBI, KaK OJTHOW U3 BaXKHEHIINX (PYHKIMI MEHEKMEHTA.
3agaun — u3y4YeHHE OCOOEHHOCTEM oOpraHu3alui, Kak (QYyHKIUHM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOEHHs U COBEPLICHCTBOBAHMs OPraHMU3ALMOHHOM (YHKIIMOHAIBHOCTH B
MEHEI)KMEHTE.
ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. OpranusanoHHbIE CTPYKTYpPHI YIIPaBICHUS
2.2. ®yHKIUYU YIIPABICHHUS

Pa3nes 3. YnpaBienue opraHu3anMOHHOM KyJIbLTYPOH
e — U3yynTh NOHATUE U CTPYKTYPY OPraHU3allMOHHON KyJIbTypbl. ODYHKIIUN U BB
OPraHU3alMOHHBIX  KYJIbTYp.  BiusHMe  KyJbTypel Ha  OpPraHU3ALMOHHYIO
3¢ (eKTUBHOCTh: TOAXOAbl K H3MepeHuto. COOTBETCTBUE KYyJbTYphl MPUHSATOW CTpaTEeTuu.
VYipasneHue opraHu3aliMOHHON KylnbTypoil. DopMUpOBaHUE UMUKA OPTaHU3ALUU.
3agauu — u3yueHue CHenupUKA OPraHU3aLMOHHON KYyJIbTYphl OpraHU3allld, BIUSHHSI
KyJBTYpBl Ha OPraHU3aLUOHHYIO () ()EKTUBHOCTD MPEATIPUATHS.
IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:
3.1 Tunonoruu opraHu3aMoOHHON KYJIbTYpPbI




3.2 ®opMupoBaHKE OpPraHU3alMOHHOMN KYJIbTYpHI
3.3 3MeHeHue opraHn3alMOHHON KyJIbTYpPbl

5. OHCHO‘IHLIC MaTepuaJabl IO JMCHUIIIMHE
OHCHO‘IHBIG MaTCpualibl MO AUCHHUIINIMHE NPCACTABJICHBI B BHIC q)OHﬂa OLCHOYHBIX
CPEICTB.

6. MaTepuaJbHO-TEXHUYECKOE U Y1eOHO-MeTOoAu4ecKoe odecredeHmne
TUCHUNITIMHBI
6.1 Ilepeuensv yueonHo-memoouueckozo odecneueHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUS, U3/1aTEIBLCTBO, [0 N3aHNUs, KOJTMYECTBO CTPAHHL, PEXKUM
/T JIocTymna
1 | Meroauyeckue yKa3aHUs 1O H3YYSHUIO TUCIUTLTHHBI

6.2 [Ilepeuenv yueOHBIX U30AHUI, HEOOXOOUMBIX 0/l OCB0CHUA
oucyunIuHol *

DJeKTpoHHBIE YUeOHbIC N3AaHUs B ANEKTPOHHO-OMOIM0oTeYHbIX cuctemax (OBC)**:

Ne ABTOD, Ha3BaHME, MECTO MU3JAHMS, IOl U3TaHU
P, ’ A » TOAHBA ’ Cchuika Ha yyeOHoe n3nanue B ObC
n/m KOJIMYECTBO CTPAHUI]
OcHoBHa:

Muxankuna E.I'. Menemxkment. @I 50Y BO
PI'A3Y. 2015. 85 ctp.

Teopust ynpasienus: yde6.mocobdue st
2 6akanaspos / mox o6bmr. pex. H. Y. Acraxosoii, I'. | https://urait.ru/bcode/432095
N. Mocksutuna. — M. :FOpaiir, 2014.-375c.
JlomonHuTENbHAS

Muxankuna E.I'. MenempkMeHT: cOOpHUK

1 | mpakTtnueckux 3amanuit. DI'60Y BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610
2012.

I'onuaposa M. A. Pa3paboTka ynpaBieHYeCKHX
2 | pemennit. ®T'BOY BO Bosrorpazackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.

1 http://ebs.rgazu.ru/index.php?gq=node/4409

6.3 Ilepeuensv 31eKmMpoOHHBIX 00PA308AMENLHBIX PECYPCOB *

Ne DJIeKTPOHHBII 00pa3oBaTeIbHbIil pecypc Jdoctyn B DOP (cerb UHTepHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYI
1 Poccuiickas HanoHabHast OUOIMOTEKA http://nlr.ru/lawcenter_rnb
[QnexTpoHHBIN pecypc]
2 DenepanbHbIid HEHTP UH)OPMAIIMOHHO- http://fcior.edu.ru/
00pa30BaTeIbHBIX PECYPCOB
3 IMonHoTekcToBast kKoyuteknus (6a3a JaHHBIX ) https://link.springer.com/
3JIEKTPOHHBIX KHHUT M3aTenbcTBa Springer Nature.

6.4 Coepemennsie npogheccuonaivnvle 6azvl OAHHBIX, UHGOPMAUUOHHDLE


http://ebs.rgazu.ru/index.php?q=node/4409

CnpaeodHble CUCmembspl U itUEH3UOHHOEe RPOCPpAMMHOE obecneuernue

CoBpeMeHHBIEe TPO(ecCHOHATbHBIE 0a3bI JaHHBIX

https://rosstat.gov.ru/ - denepanbHas ciayx0a rocy1apCTBEHHONW CTaTUCTHKU.

https://cyberleninka.ru/ - Hayunas snekrponHast 6ubIHOTEKa OTKpBITOro nocrymna (Open Access).

http://link.springer.com/ - momHOTeKCTOBas Koileknus (0a3a MHaHHBIX) DJIEKTPOHHBIX KHUT
u3naTenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepanbHblii HEHTP HHGOPMALTMOHHO-00PA30BATEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHass WHGOPMAIMOHHAS CHCTEMa IO
CEIbCKOXO03CTBCHHBIM HAYKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - Uadopmannonnas cucrema «EanHoe OKHO JOCTyna K 00pa3oBaTeIbHBIM
pecypcam»

HNHpopManuOHHBIE CIIPABOYHbIE CHCTEMBI

1.MudopmanmonHo-cnpaBounas cuctema «I'apant». — URL: https://www.garant.ru/

2.MH(popMannOHHO-CIIpaBOYHAS

http://www.consultant.ru/

cucreMa

«KoHcynmbTanT [Tmrocy. - URL:

JIuleH3n0HHOE POrpaMMHOe o0ecrevyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jltonuke (OecrutaTHoe MPorpaMMHOe 00eCICUeHUE UPOKOTO KJlacca),

cHcTeMa TUCTaHIMOHHOTO 00yuenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpamMMHOe

obecrieyenue

ANEKTPOHHOTO

pecypcea

PT'A3Y (http://www.youtube.com/rgazu),

caira,

Bkimouass OBC  Agrilib u  Bungeokanan

aHTHBHpYycHOe mporpammuoe obecrieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeueHnb yueOHbIX ayJUTOPHIL, 000PYTOBAHMS U TEXHUYECKUX CPEICTB

o0yyeHusi**
IIpennasnauyenue Ilepeuensn
ToMeleHHst Hauvenosanue xopnyca, obopynoBanusi (B T.4. BHPTyaJibHble aHAJIOTH) H
Ne nomenenus (ayauropun)
(ayauTopumn) TeXHMYEeCKHUX cpeIcTB 00yueHus ™
s sauamui | Y4eOHO-aAMIUHUCTPATUBHBIN Crenuanu3upoBaHHas Mebenb, Habop
JIEKYUOHHO20 Munda KopITyC. JIEMOHCTpAIIMOHHOTO 000pynoBaHusi, npoekrop EPSON
Kab. 129. EB-1880, »sxpaH HacTeHHBII MOTOPH3MPOBAHHBIN
SimSCREEN
Lna sanamuy | YueOHO-aAMUHUCTPAaTUBHBIA | CrermamsupoBaHHas MeOenb, HAOOp JAEMOHCTPAIIOHHOTO
ceMuHapckozo  muna, | xopmyec. 000pyoBaHUS W Y4eOHO-HAIITHBIX IOCOOMH, MPOEKTOp
2PYNNOGbIX Ka0. 439 SANYO PLC-XV, »5KkpaH HacTeHHBIH pYJIOHHBIN
KOHCYTbmayul, SimSCREEN
NPOMENCYMOYHOU
ammecmayuu
Lna YuebHo-anmuHUCTpaTHBHBIA | [lepconanpHble  KommbroTepsl 11 mrT. Bbixonm B
CamocmosamenbHoll KOpIIyC. MHTEPHET, JIOCTYN B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
pabomul [Tomemenne Juis | 00pa3oBaTeNbHYIO CPEAY YHUBEPCUTETA
CaMOCTOSATENLHOM paboTHI.
UuTanbHbIN 321
YuebHo-1abopaTopHbIi CrenmanznpoBanHasi MeOelb, Ha0Op JIEMOHCTPAIIMOHHOTO
KopIyc. 000pyZOoBaHMs, TEpCOHAJBbHbIE  KOMIbIOTephl 11 1mT.
[Tomemenne i | Beixog B MHTEpHET, JOCTYn B 3JIEKTPOHHYIO
CaMOCTOSATENLHOM paboThl. | MH(pOpPMaIOHHO-00pa30BaATENBHYIO cpeny
Kab. 320. YHUBEPCUTETA



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

YueOHO-aIMUHUCTPATHBHBIN

KOpIILYC.
Kab6. 105. Yuebnas aynuropus
JUISt y4eOHBIX 3aHATHI

ofOygaromuxcs W3  YHWCIa
nHBaMI0B U juil ¢ OB3

CrenmanzupoBanHasi MeOelb, Ha0Op JIEMOHCTPALIMOHHOTO
o0opynoBanus. ABTOMaTH3MPOBaHHOE pabodyee MecTo
JUIl  MHBAJIHMIOB-KOJACOYHUKOB C  KOPPEKIMOHHOMN
TEXHUKOM M uHAyKIUOHHOH cucremoir OnaCuc 290;
ABTOMaTH3UPOBAHHOE pabouee MECTO TSt
ClabOBUIMIMX ¥  HE3PAYMX  IOJIb30BaTeleld  co
CTanMOHAapHBEIM Buaeoysenmuutenem OnCuc 29 ON;
ABTOMaTH3NPOBAHHOE pabouee MECTO TSt
CabOBUIAMIMX W HE3pSAYMX  MOJb30BaTeIeH ¢
nmopTaTuBHBIM BuacoyBenmmuuteneM OIiaCuc 207 CF;
ABTOMaTU3UPOBAHHOE pabouee MECTO UL
Ca0OBU/ISIIIMX U HE3PSUHX [TOJIb30BATENIEH C YUTAIOMECH
mammrHod OnCuc 207 CN; AnmapaTHblii KOMIUIEKC C
GyHKIMEH ~ BHICOYBENWYEHMS W YTEHHSA IS
caboBU/IIMX M HE3pAYUX mosib3oBarenei IiaCuc 207
OS.




MMUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoin @eaepaumnu
denepanbHOE roCyJapCcTBeHHOE 0K0:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

DoH/1 OLIECHOYHBIX CPEACTB IJIA MPOBEACHUS TEKYILIero KOHTPOJISI M IPOMeKYTOYHOI
arTecTalu 00y4alomMXcs M0 JUCHUIIUHE
MeHeq:KMeHT

Hanpasnenue noaroroBku 19.03.01 buorexHosiorus
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1.0nucanue nokasaresjied U KpuTepueB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s 10 y4eOHOM TUCIUIIINHE

Komnerenmumii HNuauxkarop HaunMeHoBaHHe
c¢popMHPOBAHHOCTH YpoBeHb 0CBOEHUST* Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M dTanbl ucropuyeckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTUMAJbHbIE CIIOCOOBI | SKOHOMHMYEeCKOH  uctopuy; | [loporosslii 00IIECTBA U MBIILUICHUS
WX pEIIeHHs, UCXOJIS U3 | OCHOBHBIC ¢dunocodckue | (ya0BJAeTBOPUTEILHO) | YMETh: TPUMEHATh MOHATHIHHO-KaTEeTOpUATIbHBIH
ﬂCﬁCTBYIOHlHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHS COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH ILICJIOCTHOTO IIOAXOJa K
aHam3y npobieM oOIecTBa;
Ymery (Y): npumeHsTh 3HaeT TBepmO: 3aKOHOMepHOcTH W aTtamsl | Pedepar, nokman,
MOHSATHIHO-KATETOPHATbHBIN HUCTOPUYECKOT0 TpOIlecca, OCHOBHBIC COOBITHS U | MPaKTHYECKOE 3a/laHHe,
anmapar, OCHOBHBIE 3aKOHBI MPOIIECCHI MHUPOBOH u OTEYECTBEHHOW | UTOrOBOE TECTHPOBAHHE
TYMaHHUTapHBIX u SKOHOMHUYECKOI UCTOpHH; OCHOBHBIE
COLMANIBHBIX HayK, B ¢dunocodcekue MIOHATHS U KaTeropuH,
HpO(beCCI/IOHaJ?I)HOI‘/'I TpoxsumyTHiii 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
JesITeIbHOCTH; MBILUICHUS
(xopomo) YMeer  yBEpPEeHHO: NPUMEHATh  HOHSITHHHO-
KaTeropualbHBIl  anmapaTr, OCHOBHBIE 3aKOHBI
TyYMaHUTapPHBIX )41 COIIMAJIbHBIX HayK, B
npodecCHOHAIBHON IEATENIbHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
MOJIX0JIa K aHaJIM3y IpolJieM 00IIecTRa;
Baapers (B): HaBbIKaMu HUmeer cdopmupoBaBiieecss cucremarndeckue | Pedepar, noknan,
LEJNIOCTHOTO  MoAaxoJa K 3HAHMSI: 3aKOHOMEPHOCTH U 3Talbl HCTOPHYECKOTO | MPaKTHYECKOE 3a/laHHe,
aHajgu3y mpooieM 0OIIEecTBa; Mporecca, OCHOBHBIE COOBITHS M TPOIECCH | HTOTOBOE TECTHPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiocodckue MOHATHA U
(oTJIMYHO) KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I1IecTBa ¥ MBIILIEHUS

Nmeer cdopmupoBaBiieecs CHCTEMaTHUECKOES
YMCHHE: TPUMEHATh TOHATUIHHO-KATETOpUaTbHBII
arnmapar, OCHOBHbIC 3aKOHBl T'yMaHHUTapHBIX M

10




COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopmupoBaBIIeeCs CHCTEMATHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHI U | Pedepar, mokman,
¢unocopckre TOHATHA W KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | MPAKTHUECKOE 3a/laHue,
KaTeropuM, 3aKOHOMEPHOCTH 00I1eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
pasBUTHA npupozsl, | [loporossiii yMeThb: OpPHUEHTHPOBATHCS B MHPOBOM
00I11€CTBA U MBIIICHUS (Y10BJ1€TBOPUTEJIbHO) | HCTOPUUECKOM npoiiecce, aHAJIM3UPOBAThH
MPOIIECCHI U SABJICHMUS, TPOUCXOISIINE B O0IIECTBE
BJI/JIeTh: HABBIKAMH BBHIPAKEHUS CBOUX MBICIIECH U
MHEHUS B MEXKIIMIHOCTHOM U JIEJIOBOM OOIIIEHUH
YmeTh ): 3HaeT TBepA0: OCHOBHBIC (hunocodcekue noustus | Pedepar, noknan,
OpPUCHTUPOBATHCS B MUPOBOM W KaTeropud, 3aKOHOMEPHOCTH  DPa3BUTHA | MPaKTHUECKOE 3a/laHue,
HUCTOPUIECKOM mporiecce, MIPUPOJIBI, OOIIECTBA U MBIILTEHUS WTOTOBOE TECTUPOBAHUE
VK3, Criocober | AHT3HPOBATE TPOLECCH 1 TpoBuHyTHIi YMeeT yBepeHHO: OPHUEHTHPOBATHECS B MHUPOBOM
SBJICHUS, TIPOUCXOJSIINE B HCTOPUYECKOM nporiecce, aHaJIM3UPOBATH
OCYLIECTBIISTh (xopo1o)
COLMATBHOE oOmiecTBe MIPOIIECCHI U SIBIICHUS, IPOUCXOSAININE B O0IIECTBE
N Bnageer yBepeHHO: HaBBIKAMH BBIPRKCHHS
B3aUMOACUCTBUC u o
CBOHUX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
peaM30BLIBATh  CBOIO
PO B KOMAHIE JIEJIOBOM OOIIIEHUH
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecss cucremarundeckue | Pedepar, noknan,
BEIP2XCHHUS CBOMX MBICIEH U 3HAHUS: OCHOBHBIE (HMIOCO(CKHE TIOHATUS | | MPAKTHYECKOE 3a/IaHue,
MHEHHUA B MCXKJINYHOCTHOM U KaTeropuun, 3aKOHOMCPHOCTU Ppa3BUTHA MPUPO/bI, | U TOTOBOC TECTUPOBAHUC
JISIIOBOM OOIIEHUH 0011ecTBa U MBIIILIEHUS
HNmeer chopmupoBaBuieecss cucTeMaTHYecKOe
Bricokni yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(oTIM4YHO) HMCTOPUYECKOM mporiecce, aHAJIM3UPOBAThH
MPOLIECCHI U ABJICHMUS, POUCXOISIINE B O0IIECTBE
IMoxazan copmupoBaBieecst
cucTeMaTH4yecKoe BJIaJieHHE: HaBBIKAMU
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIE 3HaTh: OCHOBHBbIe ¢unocodckre tnoHaTus u | Pedepar, noknan,
YHpaBJIATbE CBOUM (1)I/UIOCO(1)CKI/IC IIOHATHUA )51 KaT€ropun, 3aKOHOMCPHOCTU pa3BUTHA MPUPOJbLI, | IPAKTUYCCKOEC 3a1aHUC,
BpEMEHEM, Kareropuu, 3akoHomepHocTu | [loporoBbrii o0111ecTBa U MBIIIJICHUS WUTOTOBOE TECTHPOBAHUE
BBICTpauBaTh U pasButTus MPUPOJEL, | (YIOBJIETBOPUTEIHHO) | YMeTh: IIPUMEHATH METOJBI M CPEJICTBA MTO3HAHUS
pean30BHIBAThH o0I1ecTBa U MBIIIIEHUS JUTSI MHTEJUIEKTYyaJbHOTO PAa3BUTHS, IOBBIIICHUS
TPAaeKTOPHIO KYJIETYPHOTO YPOBHH, npodeccnoHaIbHON
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CaMOpa3BUTHUS HA
OCHOBE TIPUHITAIIOB
00pazoBaHus B TCUCHHE
BCEU KU3HU

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITeTIbHOCTH;

MeTh :  TIPUMEHSATH HaeT TBEpPAO: OCHOBHbIE (HII KHE TTOHSTHUS T, JOKJIAJ,
Yme Y): e 3Hae €p/A0: OCHOBHBIE oco(ckue 1o Pedepar, nokna,
METO/IbI u CpencTBa U KaTeropud, 3aKOHOMEPHOCTH  Pa3BUTHA | MIPAKTHUECKOE 3a/laHueE,
TIO3HAHUS JUIst MPUPOABI, OOIIECTBA U MBIIUICHUS WUTOTOBOE TECTHPOBAHUE
MHTEJUIEKTYaIbHOTO YMeeT yBepeHHO: [IPUMEHATH METOJIbI U CPELICTBA
pasBuTHS, o —— MO3HAHUSL [AJIS1 WHTEJUIEKTYaJbHOIO Ppa3BUTHA,
KyJIbTYPHOTO YPOBHH, (xg il)mo)y ITOBBIIIEHUS KyJIBTYPHOTO YPOBHS,
npohecCHOHATBHOMN P npohecCHOHATPHON KOMIIETEHTHOCTH;
KOMIIETCHTHOCTH; Biianeer yBepeHHO: HaBBIKAMU  HW3BJICUYCHHUS
HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam
S3KOHOMUKHN H 6H3Heca n TIPpUMCHCHHA €€ B
PAaKTUYECKON AEATEIbHOCTH;
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecss cucrtemaruueckue | Pedepar, noknan,
W3BJICUYCHUS  HEOOXOIUMOM 3HAHUSI: OCHOBHBIC (MIOCOQCKHUE TIOHATUS | | MPAKTHUUECKOE 3aJlaHue,
uHpOpMaIK 1o mpobiiemam KaTeropuH, 3aKOHOMEPHOCTH Pa3BUTHS NMPHUPOJBI, | HTOTOBOE TECTUPOBAHU
opma o mpoOiemMa aTero 3aKOHOMEPHOC a3 0 OroBOE TECTHPOBAHHE
9KOHOMHMKH U Ou3Heca W 00111ecTBa U MBIIIICHUS
IIPUMEHECHUS ee B HNmeer chopmupoBaBuieecss cucTeMaTHYecKoe
NPaKTUIECKON YMeHHe: TIPUMEHATh METOABl M  CPEeICTBa
JesITeIbHOCTH; —— MO3HAHUSL JJS WHTEJUIEKTYaJbHOTO Pa3BUTHA,
IIOBBINICHUA KYJIbTYPHOI'O OBHA
(oTaM4HO) | YIRTYP yp ’
npodecCHOHATEHONW KOMIIETEHTHOCTH
Ioka3zan chopmupoBaBuIeecs
cucTeMaTH4yecKoe BJajieHue: HaBBIKAMH
W3BJIEYCHNS HEOOXOAMMON HWH(pOpMAIMHA  TIO

HpO6J’I€MaM SKOHOMHKHU U OU3HEca U IIPUMCHCHUA
€C B HpaKTquCKOﬁ JACATCIIBHOCTHU

* 3a4TEHO BBICTABIISETCS IIpU YPOBHE OCBOCHUA KOMIICTCHIMN HE HUXKE IIOPOTrOBOTO

2. Onucanue MKaJ OleHUBAHUSA

2.1 Illkana oyenueanusn na ymane meKyu{ezo KOHmMpOos

®opma tekymero | OTcyrcTBue ycBoeHus | [Toporoserit [IpoaBuHYTHIH (XOPOIIO) Bricokuii (0TIMYHO)
*
KOHTPOJIS (HIKE TTOPOTOBOTO) (YIOBIIETBOPUTEIHHO)
Bremonnenue HE BBIMONHEHA Wi Bce | Pemeno 6onee 50% 3anmanus, | Pemmeno Gonee 70% 3amanus, | Bce 3aaHus pelIeHBI 0e3




MPAKTUYECKOTO 3aTaHUS 3a7aHus pewensl | HO meHee 70% HO €CTh OIIINOKH OIIINOOK
HeraBI/IJIBHO
Pedepar He BbIMoJiHEHa wiau Bcee | Llenmp w 3amaum pedepara | Llens w 3amaum  BeinmonHeHus | Llens Hanucanus pedepara
3aaHuA pCIJ_IeHLI JOCTHUT HYThI YaCTHU4YHO. pe(bepaTa JOCTUT HYTBI. I[OCTI/IFHYTa, 3ada4n
HETIPaBUJIbHO AKTYyaJIbHOCTh TEMbI | AKTYyaJIbHOCTh T€MbI pedepaTa | pelieHbl.  AKTyaJlbHOCTb
pedepara orpejieNieHa | MOATBEPK/ICHA. Pedepar | Tembl HCCIIeIOBAHUS
HeyoenutenbHO. B pedepare | BBINOMHEH ¢ HE3HAYUTEIBHBIMH | KOPPEKTHO u IOJIHO
BBISIBJICHBI 3HAYUTENIbHBIE | OTKJIIOHEHHSIMH OT TpeOoBaHUM | 000CHOBaHA. Pedepar
OTKJIOHCHHSI OT TpeOOBaHUU | METOJIUYECKHUX YKA3aHHM. BBINOJIHEH COIJIaCHO
METOANYECKUX YKA3aHUN. TpeOOBaHUSIM.
Jloxman He BeimonHeHa wiu Bee | Llenp u  3amaum  noxmana | Llens u 3amaun  BwimonHeHus | Llenb mokiaga mocTUrHyTa,
3adaHuA pGHIGHLI I[OCTI/IFHYTI)I YaCTU4YHO. | AOKJIada I[OCTI/IFHYTI)I. 3a1a49u peHIGHI)I.
HETIPaBUIIbHO AKTYalbHOCTh TeMbl | AKTYaJbHOCTh TEeMbl JOKIaAa | AKTyaJbHOCTb TEMBI
JIOKJIa1a ompeJiesieHa | MOATBEPKICHA. JIOKJIafla  KOPPEKTHO W
HeyOeqUTENBHO. IOJIHO 00OOCHOBAHa.

2.2 lllkana oyeHusanus Ha Imane NPOMeE}Cymo4Holl ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

®opma

i OtcyrcTBUE CBOCHMS . . .
IIPOMEIKYTOTHOU YT Y [Toporossiii (yrosneTBoputensto) | [poaBuryThii (xopomo) | Beicokuii (oT4HO)
aTTecTaIuu (HI>XKE TTIOPOTOBOTO)
Beimonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u 6o1ee
TECTUPOBAHUS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJI OHUEHOYHBIX CPEJACTB JJISI TEKYHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT»
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernuecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTb U JICTIETUPOBAHKE MOJTHOMOYUHN MIPHU PA3JIMYHBIX CTUJISX YIIPaBICHUSI.

. MoTtuBanus nepcoHana npu pa3anyHbIX CTUISIX YIPABICHHUS.

. UndopmanmonHoe obecrieueHne MEHEeKMEHTA.

. Peanuzanus ¢yHkuii ynpapneHus ¢ yuerom pasHouaHocreidr OCY.

. IIlpoBeneHnEe MEPONTPUATHI IO BBEICHUIO U3MEHEHUI B OpPraHU3allHH.

. Oco0eHHOCTH yIpaBIEHYECKOT0 KOHTPOJIS MpH pa3nuyHbix Tumax OCY.

. BHemHsS W BHYTpeHHss cpela opraHu3anuu. VICTOYHHMKHM TOBBIMICHUH 3()(QEKTHBHOCTH
JIeATEIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsis W BHYTpPEHHssI cpefa opranusauud. Poiab MeHeIKMEHTa B IOBBIIICHUU
3¢ peKTUBHOCTH AESITETFHOCTH OpraHU3aIMK BO BHEIIHEH cpejie.

10. OpranuzanmoHHas KyJdbTypa, €€ CTAaHOBJICHHE W DPAa3BUTHUE; BIUSHHUE, OKa3bIBAEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3aludd Kak  COLHUAJIbHO-
SKOHOMHMYECKOW CHUCTEMBI.

12. TlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IJITaHUPOBAaHUE B MEHEIKMEHTE, €ro 3Ha4eHHe B JIEATEIbHOCTH
MpEeANPUITHS.

14. KommyHukanuu B opranuzauui. Jd@ekTuBHOCTh MH(YOPMAMOHHO-KOMMYHHUKAIIMOHHOTO
mporecca.

15. KoH(uKTHI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BUTHs OpraHU3aluu. BeIOOp ONTHMAaIBHOTO CTPATETHUYECKOTO Pa3BUTHSI.

17. Tunbl ”HHOBaMH B (YHKIIMOHUPOBAHUU OpPraHU3alUHU.

18. 3HaueHre MHHOBAIIMOHHOIO MOAXO0/a B YIIPABIECHUU MTPEATPUITHEM.

19. VIHHOBamMOHHBIE TOIXOJBI B MEHEIXMEHTE Ha YypPOBHE TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABICHUS.

01N N bW

IMPUMEPHASA TEMATHUKA JOKJAAOB JJIA TEKYIIEI'O KOHTPOJIA
Paznen 2. OcHOBHBIC (PYHKIUM YIIPaBJICHUS

. AHanmu3 CTPYKTYphI 3aTpaT pabouyero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AIINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. Ananus u MOJACpHU3aAUA CUCTEMBI YIIPABJIICHUA OpraHu3aluu.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a v NPeUMYIIECTBO) B MEHEKMEHTE.
. Ucnionb3oBanue PEST-ananu3a B opraHu3anuy J1esTeIbHOCTH NPEeANPUATHS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIB30BAHUEC B MMPAKTUKEC MCHCIPKMCHTA.

@dakTopbl, ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pPECypcoB OpraHH3aIHH.

10. [InaHupoBaHUe U MOAECTUPOBAHHUE B CUCTEME MEHEKMEHTA OpraHU3alHH.

11. Ctunmp W MeTOABI YHpPAaBJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
ACATCIIbHOCTb OpraHU3allnu.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BnacTs pyKOBOJIUTEISI U CITOCOOBI €€ peaTn3aliy B IICHTPATU3AINH U JICIEHTPATH3aIUH.

14. Buasl puCKOB BHYTPEHHEH M BHEIIHEH Cpelbl OPraHU3allud U UX Y4eT MpU peaau3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHu3animiOHHOM KYJIbTYPOU

CTyzneHTy mpeaiararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BONPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreesna K. paGoTaeT moj pykoBOJACTBOM OJAHOTO M TOTO K€ HadaJIbHWKA yxe 11 Jer.
Opmnaxapl ee JaBHsS MOJApYyra 3a YaeM CIPOCHIIa, HACKOJIBKO €M XOpomio padoTaTh CO CBOUM
HavyanbHUKOM? [Ipo3Byuan nmpuOIM3uTENnsHO Takoil oTBeT: «Boobmie-To Hudero. OH MHE He
nocaxaaer. S memaro cBoro padoty». Torma moapyra momHTepecoBaiack: «Ho ThI ke paboTaeib
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MUMEET TO, YTO ThI JIeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymaniach: «5 NEHCTBUTENIBHO HE 3HAK, XOpOILIO JiK g padoraro... Moit
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi coJep KaHus M BaXHOCTH MOCH pabOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblie 00 3TOM peyd He
0b110. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIIaeMCs».

Bonpocs! /uig aHanu3a cUTyaluu:

1. Kakme wnemu u ycnoBus 3(PQEeKTHBHOCTH KOMMYHHUKALUH MEXIy pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO OIpe/ieNuTh YpOBEHb BEPTHUKAIBHBIX KOMMYHUKAIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel pabotaeTe MeHeIKepoM B cpeaHel 1o pasMmepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMaybHbIA snuaep. [laHHbIHA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, OMbIT pabOThl B JaHHON cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MpeBBINIAET Balll MOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICITYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiiliee Bpemsl pacIIUpuUTh cdepy JIeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasieHnus. Hepopmanbubiit nuaep, kak Bam cooOmmimy,
IIPOTUB NPEACTOALIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHEKepa U HehOPMATBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoii mpOMBIIIJICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOXKWJIACh XOPOIIME OTHOIIEHUS MEKIAYy BCEMH WIEHaMu KoyuiektuBa. OtTaen ycCHemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33JaHUSIMHU.

B cBs3u ¢ nepeBosoM Ha Jpyryro paboTy CTaporo HayaJlbHUKA OTAENa Ha €ro JOHKHOCTh ObUI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKUMHU paspabotkamu. CBoro
NeSITEIbHOCTh HOBBIM PYKOBOAWTENb Hayal € YKPEIUIEHUS TPYAOBOW JUCLMILIMHBL Oblla
YCTAHOBJICHA PErHCTpallusi BPEMEHH IMpHxoja Ha padoTy M yxonma ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy HAay4HbIX  MCCIECJOBAaHUM  OTHENa, 3aKIO4YUB  JOrOBOPHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHUU CO CBOEH HAy4YHOW CHELUAIA3ALMCH.
3anaHus MOJYMHEHHBIM CTapasICs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAsl, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO NOJDKHBI IIPUIAEPKUBATHCS
UHCTPYKIUH.

Yepe3 HEKOoTOpoe BpeMs 3aKa3dMKM OTMETHJIM YXY[IIEHHE KayecTBAa HayyHbIX pPa3paboOTOK
oraena. B KOJUIEKTHBE yXYIIIWJIACH B3aMMOOTHOILCHMS, IOBBICHIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHI.

PemnB, 4TO HYXHO O3JOPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJA MPEJIOKNI YHTH Ha IEHCHUIO
HECKOJIbKUM COTPYIHHKAaM, B3sIB HA UX MECTO MOJIOJBIX CIeNHaIuCcTOB. OHAKO MOJIOKEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYalluN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i kKoH(IIKUKTA;

2. cocTaB KOH(MIUKTYIOIIAX CTOPOH;

3. MOBO/IbI ¥ UICTUHHBIE IPUYNHBI BOSHUKHOBEHUS KOH(IMKTHON cUTyaluu;

4. MeTOZBI ¥ KOHKPETHBIC IIYTH pa3peiieHuss KOHPIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHUIINHE

3ayer MpOBOJIUTCS B BMJE MTOroBoro Tecra. [[ng BbimonHeHus tecta orBoauTtcs 60
MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranuszannu HE pexoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
yJIOBJIETBOPEHHE OOIIECTBEHHBIX IOTPEOHOCTEM
oOecnieyeHre (PMHAHCOBOW yCTONYHUBOCTH
2. TpeGoBanusi k popmMyTUpyeMbIM HeISIM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuUiIbHAsA HOPMYIHPOBKA
CTpaTernyeckasi HalpaBJICHHOCTh
JOCTUKUMOCTD
3. IIpuOBLIBLHOCTD, KAK OJHA U3 LeJIed OPraHu3alui 0TPAKAETCH B CJIeAYHOIIHX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTh

e MarepHamoeMKOCTh MPOYKIIUH

e TekydecTb KagpoOB
4. Uepapxus nenei 310

e Muccust oprauuzaiuu

e (Crparernyeckas Lelnb OPraHu3alnun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e [lenu pocta opranuzanuu
5. PoJsib 00paTHO# CBSA3M B yNIPaBJeHY€CKOM LUKJIE BbINOJIHAET QYHKIUA
¢ [UIAaHHUPOBAHUA
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e J[marnocruueckas

e [IpenBapurenbHas

7. Kakoil n3 HUKenepeYnucJeHHbIX BHI0B KOHTPOJIS MI03BOJIsIeT HCII0b30BaTh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM MJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e  3aKIIIOYUTENbHbIH KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 HmxenepeuncieHHbIX XapakTtepucTuk HE siBisieTcs1 XapakTepuCTUKOM
3¢ PeKTUBHOTO KOHTPOJIA

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e T'ubkocthb

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBIEHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHMTh MOMEXHU Ha IyTH BBIIIOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I''taBHBbIe HHCTPYMEHTBI KOHTPOJIA
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, ydet, aHanus
e [lenu opranusaunuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Ipymna 3JIeMEHTOB (BKIIOUYAIOUINX KAK JIFOJEH, TaK U TEXHUUECKNE DIIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€MCTBOBATh KaK €MHOE LIE10€
B LIEJIIX JOCTH)KEHUS ITOCTABJIEHHBIX Mepesl HUMHU Leslel
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOLIECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCs OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
e [0JHBIN HAOOP MOCIIeA0BATENbHBIX PA0OT IPOEKTA
® KII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peaau3anuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. OpranuzaluoHHbIe ¥ SKOHOMUYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHEHHO-()yHKIIMOHAJIBHBIX [1O/Ipa3/IeICHUH, I1e KaX/10€ M0[pa3/ieleHue
BBINOJIHAET ONpeieieHHbIe (DYHKIMH, XapaKTepPHbIE Ul BCEX HalpaBICHUN
JESATEIIbHOCTH NPEATIPUATHS
e BpeMEHHas CTPYKTypa, Co37aBaeMasi JUlsl pellieHHs] KOHKPETHOM KOMIUIEKCHON 3a/jauu
(pa3paboTKH MPOCKTA U €T0 Peau3aIiiu)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEWHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTATIbHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYpPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPBI
e MarpuuHas
e OyHKUMOHAIbHAA
e JluHeliHO-(yHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHa, BCTynawas B OTHOLICHHUS € 3aKA3YMKOM M Oepyiuasi Ha cedst
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PAa0OT M yCJIYT 10 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTEND PEe3yIbTAaTOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU IIPOEKTA
® KOHEUYHbIE MOTPEOUTENN PE3YIHTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
®  3aKa3uMK, UHBECTOP, MEHE/DKEP IPOEKTA U KOMAH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIEHHE SKOHOMUUECKUX MOKa3aTenei
CUCTEMBI
e (Cpoku MpoeKTa YeTKO ONpeiesieHbl U He TPeOYI0T KOPPEKTUPOBKHU B IIPOILECCE
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIB30BAHUS
TEXHUUYECKHUX MOLIHOCTEN
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
® BBICOKOM CTENEHBIO HEONPEAEIEHHOCTU U PUCKOB
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[ENBIO TIPOCKTA SIBJISIETCS TTOJTydeHHE TPUOBLTH Ha BIIOKEHHBIE CPENICTBA
HEO0OXOIUMOCTBIO UCII0JIb30BATh (DYHKIIMOHAILHBIE OPraHU3alMOHHbIE CTPYKTYPBI
00JbIIMM 00bEMOM NMPOESKTHON JOKYMEHTAINH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JOHKHOCTEW U CTPYKTYPHBIX IOJIpa3AeiIeHUi)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalus, perilaMEHTUPYIOLIast IPOLIECCHI, TPOUCXOIALINE B OpraHU3aluu
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