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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1. Ilepeyenb KommneTeHui, GopMHUpPYyeMBbIX Y4eOHOM TUCHUIINHOM

Nuaukaropa 10CTHKEHUSI KOMIIETEHIIUU
Ilnanupyemble pe3yJbTaThl 00y4eHUs!

YHHBepcaanaﬂ KOMIICTCHIUA

3unate (3):

-T€OPETUUECKUE OCHOBBI YIIPABICHHS IEPCOHAIIOM;

-OCHOBBI OpraHu3alnuunu pa6OTI)I KOMaH/bI, BBIpa6OTKI/I

Koa u HauMeHoBaHue KOMIIETeHIUHU

KOMaHTHO! cTpaTeruu ISt JOCTHXCHHS
MIOCTaBJICHHOM LIEIN

YK-3 CnocobeH opraHu3oBbIBaTh |
Ymers (Y):

PYKOBOIUTD paboToit KOMaH/Ibl,
BBIpa0aThIBasi KOMAHTHYIO CTPATETHIO TS
JOCTUKEHHUSI TIOCTaBJICHHOM 11eTTu

-IIPUMEHSTh TEXHOJOTHIO YIPABICHHUS TEPCOHAIOM
Ha MPaKTHUKE;

-OpraHu3oBath pabOTy KOMaHIbI U BBIPAOATHIBATH
KOMaHIHYIO CTPaTEeTHI0

Baanerts (B):

HaBBIKAMHU OPTaHW3allMU U PYKOBOJCTBA KOMAaHIOW U
BBIPA0OTKA KOMAaHIHOW CTpaTerwy JJIS JOCTHKCHUS
IIOCTaBJICHHON LIENH

OomenpodgeccuoHaibHasi KOMIETEHIIUSs

3unars (3):

METOJIbl ~ YIpPAaBJIEHUS TEPCOHAJIOM, TEXHOJIOTHIO
YIpaBJIEHHAS MEPCOHAIOM M MPUHIHUILI OpPraHU3aLNU
Ipolecca MPOU3BOJICTBA

OIIK-6 Cnocoben yHPaBIATE | Ymers (Y):
KOJIJICKTUBaAMHU n OpraHI/I30BLIBaTL YIIpaBJIATH KOJJNICKTUBaAMU u OpPraHu30BbLIBATH
IIPOLECChI TPOU3BOCTBA IPOLECChI MPOU3BO/CTBA

Baaaers (B):

CIIOCOOHOCTBIO ~ OCYIIECTBJCHHS HaiiMa, OICHKH,
orbopa W  OOy4YeHHMsS TMEpcOHAJla C  IEJbIO
5QPEeKTUBHOTO  yNpaBieHUs  KOJUICKTHBAMH U
OpraHu3aIMy MMPOIIecca MPOM3BOJICTBA

2. Lesau 1 32124 OCBOEHHUS Y4eOHOI TUCIMIIJIMHBI, MECTO JUCHMILIUHBI B CTPYKTYpe
OoI1oI11 BO
JucrnuninHa «OCHOBBI yIpaBlIeHHs MEPCOHATIOM» OTHOCHUTCS K 00sf3aTebHOH 4acTH
OCHOBHOH NpodeccroHabHONW 00pa3oBaTeIbHON MporpaMmbl Beiciiero oopazoBanus 35.04.03
Arpoxumusi, mporpaMMa «ATPOIKOJIOTHYECKAst U TIPABOBAsI OIIEHKA 3€MEITbY.

Heab: QopmupoBaHUE TEOPETUYECKUX 3HAHUM M TMPAKTUYECKUX HABBIKOB 10
VIIPaBICHUIO TIEPCOHAIOM Ha MPEANPHUATHUSIX.

3agaum:

— W3Y4YUTh OTEUYECTBEHHBIH M  3apyOeXHbI OMNBIT B 00JacTU  YIpaBJICHUS
YCIIOBCUYCCKNUMHU peCpraMI/I B opraHmauI/m; HpI/IHHI/IHLI HOCTpOGHI/IH OpFaHI/I3aHHOHHOﬁ
CTPYKTYphI YOpaBIEeHUS TEPCOHAIIOM; KOHIIENTyallbHbIE MOAXOABI M CTPATETHH B HCTOPUU
VIIPaBJICHUS MMEPCOHATIOM M METOJIOJIOTHYECKHUE OCHOBBI B PA3BUTHH €T0 TEXHOJOTHH, BhIOOpE
OpPTaHU3AIMOHHO-YIPABIEHYECKUX PEIIeHUH B 00IacTH (POPMHUPOBAHUS CHCTEMBI YIPaBICHUS
MIEPCOHAIIOM;

— MpuOOpecTH OCHOBHBIC YMEHHUS NPU aHAIM3€ U MPOCKTHPOBAHUH OPTraHU3AIMOHHBIX
CTPYKTYp VIOpaBIEHHUS TMEPCOHAIOM, a TaKXke pa3padoTKe CTpaTerud  yrIpaBlIeHUS



4eJI0BEYECKMMHM pECYpcaMH B OPraHU3alnu;

— DPa3BUTh HABBIKM CaMOCTOSITEIBHOTO OBJAJEHHUs HOBBIMH 3HAHUAMHU II0 TEOPUHU
yIOpaBICHUS IMEPCOHAIIOM U IMPAKTUKE €€ pa3BUTHs, HAIpPABICHHbIE Ha IOBBILICHUE
aBTOMaTH3alMU U 3()(PEKTUBHOCTU MPOLIECCOB YIPABJIECHUS IIEPCOHAIOM.

3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHUEM KOJIH4ecTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaaBaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIHHA ¥ POMEKYTOYHbINH KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUalomuxcst

Bun yuebHOl paboThI 1 xypc/6¢cemectp
OO0mast TPYA0EMKOCTh JUCIUILINHBI, 3aU4€THBIX IMHUI]
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 32,25
B T.4. 3aHATHUSA JEKIIMOHHOTO THIIA 16
3aHATHS CEMUHAPCKOro TUIA 16
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocrosiTesibHasi padoTa 00y4aouuxcs, 4acoB 71,75
B T.4. KypcoBas pabota -
Konrtpousn 4
Bui mpoMexxyTO4HOM aTTecTanum 3a4yer

4. Coep:kanue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jesaMm) ¢ yKazaHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKA/JIeMHYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHIA
4.1 Ilepeuenv paszoenoeé OUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAyOUMOPHOU
(KOHMAaKmHoIl) u CamocmoamenbHol padbomsl, 6U008 KOHMPOJIell U NePeuHs KOMNemeHUull

TpyoeMKocTb, 4acoB

B TOM YHCJIe HaumenoBanue
HaumenoBanue paszaenos =
ayIUTOPHOU .| ouenounoro | Komx MK
U TeM BCETO .\ |caMOCTOSATENbHOMN
(KOHTaKTHOI) cpencTBa
paboTs
paboTHI

Pazpen 1. Teoperuko-
ninocodckue u

b b 50 16 34

KOHIIETITYaJIbHBIE OCHOBBI

YIpaBIeHVsI IEPCOHAIIOM.

1.1. Teopun ynpaBieHus
niepcoraniom. Konmemnwst

nu HpI/IHHI/IHBI HOC"\I‘IpOCHI/ISI 25 8 17

OpraHU3aIMOHHOM

CTPYKTYPBI yIIPABICHUS IIpakTraeckoe VK-3
MIEPCOHAJIOM. 3aJIaHKeE, OIIK-6
1.2. OcHOBEI JIOKJIaJI, TECT

(hopMHPOBaHUS CUCTEMBI
yIpaBJICHUSI IEPCOHATIOM.
DOyHKIUK yIPABICHUS
niepcoHaiom. O630p 25 8 17
ABTOMATHU3UPOBAHHBIX
CHCTEM YIpaBIICHUSI
MEPCOHATIOM:
Ynupasnenue




nepcoHanoM-Onumii,
MoHonuT-niepconan,
Yaware.HRM, Bocc-
KaJIpoBHK. BO3MOKHOCTB
HCTIONTE30BAHU
CKBO3HBIX TEXHOJIOTHH B
yIPaBICHUU
MepCoHANIOM: OJIOKUEiiH,
4ar-00THI 1 pobOTHI, Big
Data, 10T u T.n

Pasnen 2. Texnomorus
YIpaBIEHUS IEPCOHATIOM
B OpraHHU3aIiH.

53,75

16

37,75

2.1. Texuosorust HaiiMma,
OIICHKH U 0TOOpa
TIepcoHaIa.

28,75

20,75

2.2. TexHonorus
yIpaBicHUS
npopOpHeHTALINEH,
amanrainueii u o0yueHueM
HepcoHaa.

25

17

IIpakTueckoe
3a7aHue, VK-3
IIOKJIa 1, TECT OIIK-6

Hroro 3a kypc

103,75

32

71,75

IIpomMe:xxyTOouHas
arrecranms

4,25

0,25

4

HUTOT0BOC
TECTUPOBAHUE

HUTOI'O no
JUCIUILINHE

108

32,25

75,75

Ilpumepnulii nepeuens OUEeHOUHBIX CPEOCME 018 MEKYULez0 KOHMPOJIA YCneeaemocmu

No | HammenoBanue | KpaTkas xapakTepuCTHUKa OIEHOUYHOTO CPEICTBA [IpencraBnenue
/11 | OLIEHOYHOI'O OLIEHOYHOTO
CpencTBa cpencTBa B JOHJE
1 3amaua CpencTBo OLICHKHM YMEHUS MIPUMEHSThH TIOTyUYeHHBIE Kommnext 3amau u
(TIpakTHYECKOe | TEOPETUUYECKUE 3HAHUS B MPAKTHUCCKOU CUTYAIIHH. 3aJJaHui
3a/IaHHe) 3anayva (3a7anne) TOKHA OBITH HAlpaBJIeHa Ha
OIICHWBaHWE T€X KOMITETEHIIHA, KOTOPBIE TOIekKAT
OCBOCHHIO B JJAHHOU JUCITUIUIMHE, JOJIKHA COJEPKATh
YETKYF0 HHCTPYKIUIO TIO BHIMOJTHEHUIO WA AITOPUTM
IEHUCTBUH.
2 Hoxunan [IpomyKT caMOCTOATEIHHOM paOOTHI CTYACHTA, Tembl 10KIIa10B
MIPEACTABIISIIONINI cOO0U MyOINIHOE BEICTYIICHUE TIO
MIPEJICTABJICHUIO TIOMYYSHHBIX PEe3YIbTaTOB PEIICHUS
oTnpezieNIieHHON y4eOHO-TTPaKTHIECKOH, yueOHO-
HCCJIEN0BATEIbCKON WIM HAYYHON TEMBI
3 Tect Cucrema cTaHIAPTU3UPOBAHHBIX 3aaHUH, TO3BOJISIONIAS @DoH/T TECTOBBIX
aBTOMATHU3UPOBATH MPOLEAYPY U3MEPEHUS YPOBHS 3HAHUM | 3a1aHuil
Y YMEHUI 00yJaromerocs.




4.2 Coodepicanue oucuyuniunsl no pazoenam

Paznen 1. Teoperuxko-¢puiocodckne M KOHUENTYyaJbHbIe OCHOBBI YIPAaBJICHHS
NEePCOHAJIOM.

Henaun — npuobpeTreHre TEOPETUUECKUX M MPAKTHUYECKUX HABBIKOB y oOywarommxcs o0
OCHOBHBIX TEOpHUSX YIpaBICHUS MEPCOHATIOM, KOHLEMNIMM U MPUHIMIAX TOCTPOCHUS
OpPraHU3aIMOHHON CTPYKTYpHI YIPaBJIEHUS MEPCOHAIOM, 00 OCHOBaX (POPMHUPOBAHUSI CUCTEMbI
yIpaBICHUS TIEPCOHATIOM U (DYHKIUSAX YIPABJICHUS [IEPCOHATIOM.

3agaun:

— M3YyYUTh OTCUECTBEHHBIN M 3apyOE)KHBIN OMBIT B 00JaCTH YIPABJICHHS YEIOBEUCSCKUMHU
pecypcaMu B OpraHu3aliy; MPUHIUIIBI IOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYphI YIIpaBICHUS
MIEPCOHAIIOM B c(hepe KUIUIITHOTO ¥ KOMMYHAJILHOTO XO3SMCTBA; KOHIENTYAIbHBIC IMOIXO0/IbI U
CTpaTernd B WCTOPHH YIPABJICHUS TEPCOHAIOM, BHIOOpE OpraHMU3alMOHHO-YIPABIECHYECKUX
penieHuit B 061acTu GOPMHPOBAHUS CUCTEMBI YIIPABJICHHSI TIEPCOHATIOM;

— MpUOOPECTH OCHOBHBIC YMEHHUS IPH aHAIM3EC U MPOCKTHUPOBAHUU OPraHU3allMOHHBIX
CTPYKTYp VyIOpaBI€HUS TMEpPCOHAJIOM, a TakkKe pa3paboTKe CTpaTerud  YHpaBleHUS
YEJIOBEUECKUMU PECypCaMiu B OpTraHU3aIuu;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJa:

1.1. Teopun ymnpasiieHusi nepconajoM. KoHuenuuss M NPUHIUNBI NOCTPOEHUS
OPraHM3alMOHHOMN CTPYKTYPbI YIIPABJIEHHUS MEPCOHATIOM.

CyIIHOCTh MOHATUS «yIpaBlIeHHE NepcoHaTIomM». OCHOBHbIE KOHLEMIMM YIPaBJICHUS
4eJI0BEYECKMMHU pecypcaMu. BpiOop KOHLENIUMY YIPaBICHUS TPYJOBBIMU pecypcaMu. Teopuu u
KOHUENIMK MpeACTaBUTENEd Hay4yHbIX IIKOJ M IIOJXOJOB B HCTOPUU pPa3BUTUS HAyKH.
[TpuHIMIBI TOCTPOEHUS OPraHU3aLMOHHON CTPYKTYPHI YIIPaBJICHUS IEPCOHAIOM.

@uiocoust  ynpaBineHuss nepcoHanoMm. Crpareruss  ynpaBi€HHsS — [I€PCOHAIOM
opraHusanuu. Buzapl cTpareruii ynpapieHHMs NEpPCOHAJIOM. 3aKOHOMEPHOCTHM W IMPHHLUIIBI
ylpaBieHus nepcoHanoM. MeToibl ynpasiieHus: nepcoHaiom. Kaaposas HoJuTHKa OpraHu3aliu
— 0CHOBa ()OPMHUPOBAHHUS CTPATETUH YIIPABJICHUS IIEPCOHAIOM.

1.2. OcHoBbl ¢OpMHPOBAHHSI CHCTEMBbl YIpaBJeHHs MNepcoHanoM. DyHKnMH
yHpaBJIeHHs IIEPCOHATIOM.

Ilenu m GyHKIMM CUCTEMBI YIPaBJICHUS MEPCOHAIOM. MeTo/bl MOCTPOCHUS CHUCTEMBI
yIOpaBieHUS TMEPCOHANOM oOpraHuzauuu. OpraHu3alliOHHOE NPOEKTUPOBAHHUE CUCTEMBI
ynpasieHus nepcoHanoM. OpraHu3allMOHHAas CTPYKTypa CHCTEMBI YIPaBJIEHHs IIE€PCOHATIOM.
KagpoBoe obecrieueHue cucTeMsl ynpaBiIeHUs NePCOHAIOM. JJOKyMEHTallMOHHOE 00ecIeueHue.
NudpopmaninonHoe  obecrieueHHe  CHUCTEMbl  YOpaBI€HHUS  MEpCcOHAIOM.  TexHuueckoe
obecnieuenre. HopmMaTuBHO-METOAMUYECKOE OOECHEUYEHUE CHUCTEMBI YIPABICHHUS IEPCOHAIOM.
[TpaBoBoe oGecneuenue. CylHOCTh, LENH, 337a4d U COJIEpXKaHHE KaJpOBOTO IUIAHUPOBAHMSL.
[InanupoBaHue W NPOTHO3MPOBAHUE MOTPEOHOCTH B mepcoHane. [lnaHupoBaHue M aHamU3
nokaszarene mo Tpyany. OO30p aBTOMAaTH3MPOBAHHBIX CHUCTEM YIPABJICHUS IE€PCOHAIIOM:
Vmopasnenne nepcoHanioM-Onumn, Mononut-nepconan, Yaware.HRM, bocc-kanpoBuk.
B03MOXXHOCTh HCIIONIB30BaHMS CKBO3HBIX TEXHOJIOTHH B YIpaBJIEHUH MEPCOHATIOM: OJOKUEilH,
4ar-00Thl U poOoTHI, Big Data, 10T u T.n

Paspnen 2. TexHo10rusi ynpapJjieHust IEPCOHAIOM B OPraHU3aluM.
Henan — nmpuoOGpereHne TEOPETUUECKUX U MPAKTUYECKHX HABBIKOB Yy OOYYaIOIIUXCS O

TEXHOJIOTUSX Ipolecca yIpaBleHHs MePCOHATIOM U BbIOOpa OpPraHU3aIMOHHO-YIIPaBIEHYECKUX
pelieHuit B mpoecCHOHaIbHON JAesITENbHOCTH.



— 3apauyM — U3y4UTh METOJOJIOTUYECKUE OCHOBBI B Pa3BUTUU TEXHOJIOTUU YIIPABICHUS
NIEPCOHATIOM, BBIOOPE OPraHU3alMOHHO-YIIPABIEHYECKUX PELICHUN B 001acTH (POPMHUPOBAHUS U
MOJIEPHHU3AI[MN TEXHOJOTUU YIIPABJICHUS IE€PCOHAIOM. Pa3BUTh HaBBIKM CaMOCTOSITEIBHOTO
OBJIAJICHUS] HOBBIMM 3HAaHUSMU [0 TEXHOJOTHM YIIPABICHUS IEPCOHAIOM U IPAKTUKE €€
pa3BUTHSA, HaIlpaBJICHHbIE Ha TOBBIIICHHE AaBTOMATHU3alMU MU 3PQPEKTUBHOCTH MPOLECCOB
yIpaBJIEHUS IEPCOHATIOM.

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:

2.1. TexHoJiorusi HaliMa, OLIEHKH U 0TOOPAa mepcoHaJa.

Haiim, otbop m mnpueM mnepcoHana. BHyTpeHHHWE W BHEIIHUE HWCTOYHUKU HaliMa
nepcoHana. TpeOoBaHUS K KaHIUAAaTaM Ha 3aMeIlleHUe BAKAHTHOW TOJKHOCTH M OpraHU3alus
nporiecca orbopa kanauaaroB. [logbop u pacctaHoBka nepcoHana. JlenoBas oleHKa MepcoHaa.
Opranuzanus nposeaeHus arrecranuu kaapos. Hardskills u softskills B omenke nepconana.

2.2. TexHosorusi ynpasjeHusi npoopHeHTalMel, aganTanueil W o00y4yeHHeM
NepcoHaJa.

Conmanmsanus, npoQOpHEeHTAMS U TPYIOBasl aJalTalus NepCOHaNa, UX CYIIHOCTh H
opranmzanus pabotel. llenu, 3amaun u ¢opmel mpodopuentanuu. I[loHsTHe agantanuu
IIEpCOHAJIa, €€ CTaJAuM W BUJABL. YIIpPaBICHUE TPYAOBOW ajanrtauuend mnepcoHana. Ilonsrtue
oOydenus nepconana. O0ydeHue Ha paboyeM MecTe U BHE pabodero Mecta. 3HaueHHue o0ydeHus
nepcoHaia B MOBBIIICHUH d()D(PEKTUBHOCTHU €ro AeATeNbHOCTH. BrIcBOOOKIEHHE ITepcoHaa.

5. OueHo4yHbIe MAaTEPHAJIBI N0 TUCHUTLIIHHE
OrneHOYHBIC MaTepHAIIBl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHIA OIICHOYHBIX
CPECTB.

6. MarepuaibHO-TEXHHYECKOE H Y4eOHO-MeTOJHYeCKOe o0ecnedyeHre JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyenus no OUCYUNIUHe

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUSI, U3IATEILCTBO, MO/l 3/IaHMUS, KOJTHYECTBO CTPAHHMII, PEKUM
/ JlocTyna

BacwibeBa 11.B. Meroauueckue ykazaHus 110 H3yUEHUIO JUCLUIUIMHBI U BBIIOJIHEHUIO KYyPCOBOM
1 | pabotsl. Poccuiick. roc. arpap. 3ao4. yH-T. — banammuxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

Bacunsesa 1.B., Mymnanze P.I'. OcHoBBI ynpaBieHus nepcoHaisoMm. YuebHoe nocodue. M.:

2 . . . .
WznatenbcTBo «Pycaiincy, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180
6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbIX 0J11 0C60CHUA OUCUUNIUHBL *
DJeKTpOHHBIE YUeOHbIE N3aHUs B AJIEKTPOHHO-ONOIMOTeYHbIX crctemax (ObC)**:
Ne
ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3IAHUS,
n/ Ccrika Ha yueOHOe nznanue B ObC
KOJIMYECTBO CTPAHHIL
II

OcHoBHAaA:




VYipasieHue nepcoHanioM opraHu3aluu :
COBPEMEHHBIC TEXHOJIOTHH : Y4€OHHK — 2-¢ https://nmsgc.org/images/2022/Documentatio
1 |wm3n., nepepad. u gom. / C. M. Coruukosa u ap. ; mox | n/Practica/Uchebnik_upravleniye_personalo
Hayud. pen. C. . CoraukoBoii. — M., m131222.pdf
2018. — 321 c.
Muponkuna A.JO. YopasieHue 4e10BeYECCKUMU
2 | pecypcamu: cOOpHUK cuTyalmoHHBIX 3a1a4. @I'BOY | http://ebs.rgazu.ru/index.php?q=node/4933
BO «Cwmonenckas I'CXAy». 2018. 29 ctp.
JononuuTenbHast
YmpapneHue mepcoHaIoM OpraHu3aIun . . .
P P P : http://www.fptl.ru/files/menedjment/kibanov
1 | Yueonux/Ilog pen. A.f5l. Kubanoa. — 3-e u3z., jor. ravlenie-personalom.odf
U niepepad. — M.: UTHDPA-M, 2005, — 638 c. P P P
I'ongaposa N.A. Pa3paboTka ynpaBieHIeCKUX
2 | pemenwnii. ®I'BOY BO Bonrorpanckuit 'AY. 2017. | http://ebs.rgazu.ru/index.php?q=node/4892
144 cTp.
6.3 Ilepeuensv 31eKMpOHHBIX 00PA306AMENILHBIX PECYPCO8
Ne JJIeKTPOHHBbIN 00pa3oBaTebHbIN pecypc Hocryn B DOP (cerb UHTepHeT, JIOKATbHAS
n/ ceTh, aBTOPU30BAHHBbI/CBOOOAHBIN 10CTYII
n
1 | Iepuoanueckoe u3nanue «YnpaBIeHHE TIEPCOHATIOM) http://www.top- personal.ru/magazines.html
Beoywee usoanue 6 obracmu ynpasienus ousHec-
NPOYeccamu U Yer08euecKUMU Pecypcamil, CUCTeMbl
KoMReHcayutl, noobopa, OYeHKU, NPOGEPKL, MOMUEAYUU
U CMUMYIUPOBAHUSL NEPCOHANA, NPEOOONCHUS
ONNOPMYHUSMA U OOCTUIICEHUSL NOSIbHOCIIU NePCOHAA.
2 | [optan npodheccHOHATHLHOIO COOOIIECTBA KaJPOBUKOB. pro-personal.ru
YuraTensiM U MOMMCYHKAM IPEIAraeTcs B yI00HOM
(bopmare momyyaTh MONE3HYIO U aKTyaTbHYIO
HH(GOPMAIIMIO O TPYIOBOM 3aKOHOJATENBCTBE Poccu 1 0
TEXHOJIOTHSIX YIIPABJIECHHUS IEPCOHAIIOM.
3 | Hukn Buneonekiuit «Kaaposas moguTukay https://www.youtube.com/watch?v=ATUGk6ag
WHM
4 | Uukn Bumeonekuuit «OCHOBHBIC TTOIXOIbI K yrpaeienuto | https://www.youtube.com/watch?v=sMyllrmk1x
IEPCOHATIOM) U
5 | Hukn Bugeonexuit «Kaaposelii MeHeKMEHT Ha pasHeix | https://www.youtube.com/watch?v=qoeSsqH2X
CTaIUsIX Pa3BUTHUS OPTaHU3ALUN KI
6 | Lluxn Bumeosekiuit https://www.youtube.com/watch?v=p2rkfoO2ML
«YenoBedyeckuii KarmuTan B MEHEDKMEeHTe» (4acThb 1) I&index=15&list=PL7D808824986EBFD6
«YenoBeyeckuii KalUTaa B MEHEKMEHTEY (4acTh 2) https://www.youtube.com/watch?v=0U7d8sqHE
Kg&index=16&list=PL7D808824986EBFD6

CHCTEMBI,

6.4 Coepemennsle npogheccuonanvnvle 6azvl OGHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmembl u TUYEH3UOHHOE NPOZPAMMHOe 0fecneyenue

Cospemennblie npogeccnoHanbHble 0a3bl JaHHBIX, HHPOPMALMOHHbIE CIPABOYHbIEC

uu(ppoBbie  IICKTPOHHBIE

o0pa3oBaTe/IbHbIC peCypChl

MpeaoCTaBJICHUN

1. loroBop o mnoaxiarodeHun K HanumonanmbHoM
HanuonanbHoit

IocTyma K 0ObeKTaM

OHOJINOTEeKH "u

Apyrue  3JIeKTPOHHbIE

ANIEKTPOHHOW OMONMOTEKE W
ANEKTPOHHOU  OMOIMOTEKH

Nel101/HDB/0502-11 ot 26.02.2020 5 5eT ¢ mpoJoHTauen



https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
http://www.fptl.ru/files/menedjment/kibanov_ypravlenie-personalom.pdf
http://www.fptl.ru/files/menedjment/kibanov_ypravlenie-personalom.pdf
http://www.top-/
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6

2. Cornamenne o OecruiaTHOM TecToBOM noctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecruiaTHOM TecToBOM Jnoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. Nndpopmannonno-cripapouynass cucrema «lapant» — URL: https://www.garant.ru/
Nudopmanmonno-cnipaBounass cuctema Jlunensumonnsld jmoropop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Imroc». — URL: http://www.consultant.ru/ cBo6oaHBIN gOCTYI

6. DnexTpoHHO-OMOMMOTEeYHass cuctema AQriLib http://ebs.rgazu.ru/ (cBHIETENBCTBO O
rocyJIapCTBEHHOM peructparuu 6a3nl nanHbiX No2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0a rocyaapcrBenHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas oanektponHas OubnuoTexka oOTKpeiToro goctyma (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHoTekcToBasi KoJUieKuMs (0a3a JaHHBIX) OJJIGKTPOHHBIX KHUT U3JATeNIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi HEHTP nH(pOpMaIMOHHO-00pa30BaTEILHBIX pECYpCOB.—
URL:http://fcior.edu.ru/.

11. Undopmanmonnas cucrema «EnuHoe OKHO JocTynma K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JIEKTPOHHOM HH(OPMaLIMOHHO-00pa30BaTeIbHOM cpene,
HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH «AHTepHET»

1. Cucrema pucranmmonHoro oOyuenus Moodle www.portfolio.rgazu.ru (cBo6oaHO
pacnpocTpaHsiemMoe)

2. [lpaBo wucnonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocrase
(byHKIIMOHAIBHBIX OJIOKOB U Moayinei: BuptyanbHas komHaTta. CtanaaptHas aunensus 10 1000
nosib3oBareseit Ha 1 Mecsn (Jlunensunonnsiit goropop Ne 77/03/22 — K ot 25 anpens 2022)

3. VlHHOBaIMOHHAsI CUCTEMA TECTUPOBAHUS — IMPOTrPAMMHOE O0ecTieueHre Ha Tuiardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OOGpazoBaTenbHBI MHTEPHET — MOPTad POCCHIICKOTO rocyJapCTBEHHOTO arpapHoOro
3209HOT0 YHUBEpcHUTETa (CBUACTETHCTBO O PErMCTPAIMK CPEJCTBAa MaccoBOW MHQopMauu I
Ne ®C77-51402 ot 19.10.2012).

JInueH3nonHoe U CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOGomHBII  TakeT  OQPHCHBIX  MPHIOKEHUH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBo6o1HO pacnpocTpaHsiemMoe).

3. DnekTpoHHO-OMOMMOTeYHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rocy/IapcTBEHHOU peructpanuu 6a3sl JaHHBIX Ne2014620472 ot 21.03.2014).

4. OpunmanpHasa crpanuna ®I'bBOY BO «Poccuiickuil rocyaapcTBEHHBIM arpapHbIi
3a0uHbIi yHUBepcuTeT» https://vk.com/rgazuru (cBo60IHO pacpoCTpaHIeMOE )0

5. llopran  denepanbHOr0  rocyAapCTBEHHOrO  OIOJKETHOrO  00pa3oBaTEbHOTO
yUpeXkAeHuss BeIcuiero oOpa3oBaHus «Poccuiickuii TOCYHapCTBEHHBIM arpapHbIi 3a04HBIH
YHUBEPCUTET (cBOOOIHO pacrpocTpaHseMoe)
https://zen.yandex.ru/id/5fdOb44cc8ed19418871dc31.

6. AuTuBHpycHOoe mporpamMmHoe obOecriedenne Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiit joroBop Nel3740 Ha mepenady HEMCKIIOYMTENbHBIX MPAaB Ha MPOTrPaMMBbI
st OBM ot 01.07.2021).



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6.5 IlepeyeHn yueOHBIX ayIMTOPHIi, 000PYI10BAHUS U TEXHUYECKHX CPEACTB

o0yyenust**
Ilepeyennb
IIpennazHauenue
I — HaumenoBanue kopmyca, o0opynoBanus (B T.4. BUPTyaJbHbIe
Ne momeenns (AayAnTopun) AHAJIOTH) U TEXHUYECKUX CPEACTB
(aynuropumn) %
o0yuenust
Pz sauamuii | Y 4€0HO0-aIMMHUCTPATUBHBIN Crelpanu3upoBadHas MeOellb, J0CKa MEIoBas,

JEKYUOHHO20 muna

KOpITyC.

ka0. 129. Yuebnas aymutopus
JUIs1 TIPOBEJICHUS JIEKITMOHHBIX
3aHATHH (TOTOYHAS).

MYJIbTUMEAUHHOE
3KpaH HaCTEHHBIN

000py/I0OBaHKe,  MPOCKTOP,

s sansmuii | Y4e0HO-aIMUHNCTPATUBHBIN Crelpanu3upoBadHas MeOelb, J0CKa MEoBas.
CEMUHAPCKO20 Kopmyc. MynsTaMenuitHoe — 00OpyIOBaHHE, —MPOEKTOp,
muna,  epynnoswix | Ka0. 125. YaeObuas aynuropns | synay pactennsiit
KoHCYTEMalyu, JU1s TIPOBE/ICHHST JICKIIHOHHBIX
. 3aHATHH (ITOTOYHAS).

NPOMENCYMOUHOU
ammecmayuu
Jna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPHI B COOpPKE C
CamocmoamenvHou | Kopiyc. BBIXOJJOM B MHTEPHET.
pabomwl [Momemenue JUTSI

CaMOCTOSITEIbHON padoTHI.

YuTanbHBIN 321




®EJEPAJTIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEXJIEHUE BBICILIET'O OBPA3OBAHUSI
MUHUCTEPCTBA CEJIBCKOI'O XO3HMCTBA POCCUMCKOU OEJJEPALITNN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

@oH/ O1IEHOYHBIX CPEJCTB /sl IPOBeIeHUs] TEKYIIEr0 KOHTPOJIS U POMEKYTOYHOI
arTecTalMu 00y4aomMXxcs N0 AucuuIIuHe «OCHOBBI YNIPABJIEeHHS MIEPCOHATIOM))

Hampasnenune noarorosku 35.04.03 Arpoxumus

HamnpasnenHnocTs (npoduiib) nporpaMMbl IKOJOTUYECKUI MEHEIKMEHT

Ksanudukamms maructp

dopma 00ydyeHus1 ouHas

bamammxa 2026r.



1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS TJIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIUILIUHE

KOZ[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00y4deHUs

HauMeHoBaHME OLIEHOYHOTO
cpencTea

VK-3 CrocobeH
OpPraHHU30BBIBATH u
PYKOBOIHTH paboToii
KOMAaH/IBI, BbIpa0aThIBast

KOMAaHJIHYIO CTpAaTeruro IJid
JOCTHIKCHHUA IMOCTaBJICHHOM
oeian

Iloporossrit
(YEOBIIETBOPUTETHHO)

3uaer:

-T€OPETUYECCKUE OCHOBHI YIIPABIICHUS IEPCOHAIIOM;
-OCHOBBI OpraHH3ayy padoThl KOMAHIIbI, BEIPAOOTKH
KOMaHIHOH CTpaTeruu VIS JIOCTHKCHHUS
MOCTaBJICHHOM 1IeJIn

Ymeer:

-TIPUMEHSTh TEXHOJIOTHUIO YIIPABICHUS TIEPCOHATIOM
Ha MPaKTUKE;

-OpraHvM3oBath paboTy KOMaHIbl WU BEIpabaTHIBAThH
KOMaHIHYIO CTPaTEeTHI0

Baaneer:

HABBIKAMM OpPTaHHM3allMA U PYKOBOJICTBA KOMAaHIION U
BBIPA0OTKM KOMaHIHOW CTpaTeruu I JOCTHXKCHUS
MOCTaBJICHHOM LN

IIpakTuueckoe 3amaHue, TOKIA,
TeCcT

IIponBuHyTHIN
(xoporo)

3Haer TBepao:

-TEOPETUUECKUE OCHOBBI YIIPaBJICHUS IEPCOHAIOM;
-OCHOBBI OpraHu3aiuy padoThl KOMaH/Ibl, BEIPA0OTKH
KOMaHTHOH cTpaTeruu TS JIOCTYDKCHHUS
MOCTaBJICHHOM IIEITH

YMeeT yBepeHHO:

-IPUMEHSATh TEXHOJIOTHIO YIPABJIEHUS MNEPCOHAIOM
Ha MPaKTHUKE;

-OpraHu3oBaTh pabOTy KOMaHIBI W BHIPaOATHIBATH
KOMAaH/[HYIO CTPaTEruio

Biiajeer yBepeHHO:

HaBbIKaMH OpraHU3allii U PYKOBOJICTBA KOMAaHJIOW U
BBIPAa0OTKH KOMAaHJHON CTpPaTeruHl JUIsl TIOCTHKCHHS
MOCTaBJICHHOMN MeJIN

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(oTm9HO)

HNmeet C(l)OpMPlpOBaBllll/leCﬂ CUCTEMATHYECCKHUEC 3HAHUSA
-TEOPETUIECKUX OCHOB YIIPABJICHIUS MIEPCOHAIOM;
-OCHOB OpraHmM3anuy paboThl KOMaHbI, BHIPAOOTKU
KOMaHTHOM cTpaTeruu IS JIOCTYDKEHHUS
MOCTaBJICHHOMN MeJIN

IIpakTiueckoe 3a1aHue, JOKIA/I,
TECT




KOI[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeaCcTBa

HNmeer chopMupoBaBLIeecs: cHCTeMATHYECKOE YMeHHe:
-IIPUMEHATh TEXHOJIOTHIO YIPABICHUA IIEPCOHAIOM
Ha MPAKTUKE;

-OpraHu3oBath pabdOTy KOMaHIbI M BBIPaOaTHIBATH
KOMAaHIHYIO CTPaTErnuto

Hokazan copmupoBaBuieecs cucTeMaTH4ecKoe
BJIaJICHHE:

HaBBbIKAMH OPraHU3AllMU M PYKOBOJCTBA KOMAaHAOW U
BBIPA0OTKM KOMaHJIHOW CTpaTeruu i JOCTHXKCHUS
[TOCTABJICHHOW LIENN

OIK-6 CrocobeH yIpaBIsATh
KOJUICKTHBAMU u
OpPraHnu30BbLIBATH IIpOoNHECCChI
HPOU3BOJICTBA

IToporossbiit
(YIOBIIETBOPUTENTHHO)

3Haer:

METOIbI yIpaBiIeHUs [IePCOHAJIOM, TEXHOJIOTUIO
YIpaBJI€HUA I[IEPCOHAJIOM W MNPHHIMUIBI OpraHu3aluu
mpolecca Mpou3BOJICTBA

YwMmeer:

praBHﬂTb KOJIJICKTUBAMHU U OpFaHI/I3OBbIBaTb HpOHCCCI)I
MIPOU3BOICTBA

Baaneer:

CTIIOCOOHOCTBIO OCYIIECTBIICHHS HaliMa, OLIEHKH, 0TOOpa U
00y4YeHHs IepcoHaa ¢ IebI0 3PPEKTUBHOTO YIIPABICHHUS
KOJJICKTHBaMU M OPTaHU3AINH MIpoIlecca MPOU3BOACTBA

Hpalcmqecxoe 3aJaHucC, IOKIad,
TECT

IIponBunyTHII
(xoporo)

3HaeT TBepao:

METO/IBI yIpaBICHUS [IEPCOHAJIOM, TEXHOJIOTHIO
VIpaBJIEHUS TIEPCOHAIIOM W MPHUHIUIEI OpraHU3alyd
mpoliecca Mpou3BOJICTBA

YMeeT yBepeHHO:

praBHHTb KOJIJICKTUBAMHU U OpFaHI/I3OBBIBaTb npoueccm
TIPOU3BOJICTBA

Baaneer yBepeHHo:

CIIOCOOHOCTBIO OCYIICCTBIICHHS HaliMa, OLIEHKH, 0TOOpa U
o0y4eHHs mepcoHaa ¢ Helbio 3Q(OEKTHBHOTO YIIPaBICHUS
KOJUIEKTHBAMH U OpraHu3aliy npoliecca NpOru3BOJCTBA

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(oTm9HO)

HNmeer chopMupoBaBmInecs cuCTeMaTHYeCKUe 3HAHUSL:
METO/I0B YIpaBJICHUS MEPCOHAIOM, TEXHOJIOTHHU
yOpaBJieHUs] IEPCOHAJIOM M NPUHLHUIIOB OpraHu3aluu
Tpoliecca NPOU3BOACTBA

[pakTrdeckoe 3a1aHue, oK,
TECT




KOZ[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

Hmeer c(bOpMHpOBaBHIeeCSI CUCTEMATUYIECCKOEC YMEHHUE:
YIpaBJIATH KOJUICKTUBAMH W OPraHU30BbBIBATH MPOLIECCCHI

TIPOU3BOJICTBA
Hoka3zan cpopmupoBaBuieecs cUcTeMaTH4ecKoe
BJa/IeHHe:

CIIOCOOHOCTBIO OCYIIECTBIICHHS HaliMa, OLIEHKH, 0TOOpa M
o0y4eHHs mepcoHala ¢ Henbio 3 (HEeKTHBHOTO yIIpaBICHUS
KOJUICKTUBAMH M OpPraHU3alliH NIpoliecca IPOU3BOICTBA

* 3aUTCHO BBHICTABIIACTCS IIpHU YPOBHE OCBOCHUA KOMIICTCHIIMU HE HUKE ITIOPOTOBOT'O

2. Onucanye NIKaJ OeHMBAHUSA

2.1 lllkana oyenusanus na ymane mexKyuie2o KOHMpPos

dopMa TEeKyLIEro KOHTPOIIA

OTcyTCTBHE YCBOCHUS
(HM>XE TOPOrOBOTO)

[ToporoBsiii (YAOBIETBOPUTEIHHO) [IponBuHYTHIN (XOPOIIIO)

Bricokwii (OTIHIHO)

Brinmonnenune
MPAKTUYECKOTO 3aJaHus

HEC BBIIIOJIHCHO WJIN BCC
3alaHus PCIICHBL
HCIIPABUJIBHO

Pemreno 6onee 50% 3amaHusi, HO
meHee 70%

Pemreno 6onee 70% 3amanus,
HO €CTh OIINOKH

BCE 3aJ[aHus PelIcHbI 03
OIIHOOK

2.2 lllkana oyenusanus Ha ymane NPOMeICYymouHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

dopMa MPOMEKYyTOUHOU
aTTecTaluu

OTCyTCTBHE YCBOCHUS
(HPDKE TIOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO) [IponBuHyTHIN (XOpOILIO)

Bricokwii (oTianyHO)

BrinonHeHne UToroBbIx
TecToB (He MeHee 15
BOIPOCOB Ha BaPHUAHT)

Menee 51%

51-79% 80-90%

91% u Ootee




3. TunoBble KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MAaTEPHAJIbI, He00X0AUMBIE VIS OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.0npedenume cmamyc nuy, NEPeHUCIEHHBIX HUICE C MOYKU 3PEHUS UX OMHOWEHUA K
3aHAMOCMU KAK:

Da — 5KOHOMUYECKH aKTUBHOE HACEIICHHE;

b — 6e3paboTHbIC;

OH — S5KOHOMHUYECKH HE aKTHUBHOE HaceJeHue,

H — He BKITIOUEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIN IO COOCTBEHHOMY JKEJIaHWIO U UMyl padoty (b);

b) paboTHuK, epeBeIeHHBIIN Ha PEXUM He TIOJTHOTO padodero nHs (Da);

B) yuutens, KOTOPBIH MO COCTOSIHUIO 3A0POBbsI (MHBAJIMIHOCTH) OOJBIIE HE MOXET padoTarh
(H);

I') yBonenHnsIii pabounii, KOTOPEI B TE€YEHHE NIUTEIHHOTO BPEMEHH HE MOT HaWTH paboTy |
MO3TOMY NpeKpaTHi e€ nmoucku (OH);

J1) CTy/IeHT, KOTOPBIH YYUTCS Ha JHEBHOM OT/ACICHUH yueOHOTro 3aBeaeHus (OH);

E)aBTOMexaHUK, KOTOPBIN YUUTCS HA BEUEPHEM OTIEIIEHUHN YIeOHOTO 3aBeneHus (Da);

K)nomamHss xo3siika, KOTOpasi 4aCTh BpeMeHH padoTaeT B KauecTBe oubnmmnoTekaps (Da);

3) noMamrHss xo3siika, KoTopas 3aHUMaeTcs TOJIbKO CBOMM JIOMOM U ceMbel (DH);

Onpedenume cmamyc nuy, nepeducieHHbIX Hudice:

a) pabOTHHK, HAXOAIINNCS B O4epETHOM OTIycke (Da);

0) paOOTHHK, YBOJICHHBIH B CBSI3M C COKpAIllEHHEM IITaTa U UInyuii padoty (B);

B) ’K€Ha, [IOMOTaloIIast My)Ky Ha ceMeifHOM npeAnpusaTin (Ja);

I') yYEHHUK, TPOXOISIIUI MPOPIOATOTOBKY Ha IPOU3BOACTBE M NOIYyYaIOUINKA cTUneHauIo (Da);

1) BOGHHOCTYXKaruit (Da);

€) paboTHHK, ITOTyYUBIIINHA HHBAIHIHOCTE Ha npon3BozcTae (H);

) 4eJI0BEK, JaBHO MOTEePsBIINI padoTy U NPEKPaTUBILHUI TONCKK HOBOW paboThI (DH).

2. 3apava. Hcxoownvie Oanmvie u nocmanoska 3aoquu. OTpeneTuTe YHCICHHOCTh HACEIICHUS
TPYIOCIIOCOOHOTO BO3PACTa HA HAYAIO CIEIYIOMIEro To/a, eCiy 3a TeKYIIUH Toji UMEIOTCS CIEAYIOIIne
JIaHHBIC: YUCIICHHOCTh HACEIICHHUS TPYI0CIIOCOOHOT0 Bo3pacta Ha Havyano rojaa (P,,) - 70 MIIH. 4enoBexk;
YHCJICHHOCTh YMEPHIMX B TpymocrmocodHom Bospacte B Teuerme roma (N) - 0,2 MIIH. deloBek;
YUCIICHHOCTh MOJIOJICXKH, JIOCTUTTIICH B TAHHOM TOTy TPYAOCITOCOOHOTO BO3pacTa, P, - 2,0 MITH. 4elloBeK;
YHCJICHHOCTS JIUII, JOCTUTTIINX MIEHCHOHHOTO BO3pacTa B TekyiieM roay (P,) - 1,6 MIIH. yesioBek.

1. Curyauus

Ucxonnsie pannble. OpgHaXkAbl BBl OKa3aJUCh YYaCTHUKOM  JUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jiydmie oOpamarbcsi momduHeHHbIMH. OnHa M3 TOYEK 3pEHUSl BaM
MTOHPABUIIACh OOJIBIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4roOBbl TMOAYMHEHHBI XOpomo paboTan, HYXHO MOIXOIWTb K HEMY HWHAWBUAYaJBHO,
YYUTHIBATh OCOOCHHOCTH €0 TMYHOCTHY;

0) «Bce 3TO MEJIOYH, TIIABHOE B OICHKE JIFOJIE — 3TO MX JIeJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kaxplii 1omKeH Aenarth To, YTO eMy MOJI0KECHOY;

B) «ycrexa B pyKOBOJCTBE MOKHO AOOUTHCS JIMIIb B TOM CIy4ae €CiIM MOAYHMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOAMTEIIIO, YBXKAIOT €r0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJIaMH B pa0oTe SBIIAIOTCS YETKHH MpPHUKa3,
NPUWIMYHAS 3apIUIaTa, 3aCTy>KeHHAs IPEeMUD».



2. 3apaua «Omnpenenenue JIOTHYeCKOi NoCJ1e10BATEeILHOCTH BBINOJIHEHUS
byHxumin

Hcxoanbie JaHHDbIE

st pemieHns 3a1a4y CTyJCHTaM JaeTcs NepevyeHb QYHKIUH CIIy:KOBbl YIpaBIeHHUs] IEPCOHAIIOM,
MPUYEM STOT TEPEYECHb COCTABIIEH B CBOOOJHON IOCIEAOBATENBHOCTH 0€3 COOIIOACHHS JIOTHYECKOU
B3aMMOCBSI3H MEXTy (PyHKIHIMHU.

Ilepevyens pyHKIMI cIyK0bI yIIPaBJIeHHUS MEPCOHATIOM:

* obecrnieueHne MoTPeOHOCTH B IIEpCOHAIIE;

* ACIIOJIF30BaHUE MTEPCOHAIIA;

* aHAJIM3 MAPKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CUCTEMBI 1ieJiel YIPaBJICHUS IIEPCOHAIIOM;

* OTIpEeJIeNIEHUE CO/IeP KaHMs TPy/la Ha KaKJ0M padodeM MecTe;

* BEIOOp MyTel MOKPHITHSA NOTPEOHOCTHU B IEPCOHAIE;

* aJanTanys NepcoHana;

sompeeneHne GyYHKIUNA U OPTCTPYKTYPHI CITYKObI YIIpaBIeHHS IEPCOHAIIOM;

* (opMEpoBaHHE CCTEMBI YIIPABICHUS TIEPCOHAIIOM;

*IJTAHMPOBAHHUE KAUECTBECHHOW M KOJIMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TIepCcoHaNa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIE;

* IPOM3BOJICTBEHHAs COLMAIN3AIINS IEPCOHANA;

* MOTUBALIMS TPYAOBOM AEATEIBbHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOJK/ICHHE MIEpPCOHAIA;

* ONpeJIeNIeHUe COIep KaHus U Mpoliecca MOTUBAIINH;

* JIJIOBAs OLIEHKA TIepCOHAa;

* HCIIOJIF30BAaHUE JICHEXKHBIX M HEJICHSIKHBIX MOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE NTEPCOHANA;

* opranu3zanys o0y4eHus mepcoHaa.

IHocTranoBKa 3axa4n

CTYILGHTBI JOJDKHBI PacCTaBUTh MEPEUNCIICHHBIC q)YHKHI/II/I B JIOTUUECKOM IIOCJIEA0OBATCIIBHOCTH,
CTpynnrpoBaB UX B OTACJILHBIC q)YHKIlI/IOHaJ'IBHBIe IHOACUCTEMBI.

5.0nucanue CUTYaMH M OCTAHOBKA 3224

ATEHTCTBY 110 1o00Opy NepcoHansa TpeOyeTcs acCCUCTEHT CIIeHHaINCcTa 1o MoA00py MepcoHaa.
Heo6xommuMo cocTaBuTh 00BsIBIICHHE O TEKYIICH BaKAHCUH.

MeTtonuyeckne yKazaHust

B oObsBieHnn 0 Tekymieil BakaHCUM HEOOXOAUMO yKas3aTb JOJKHOCTb, HAa KOTOPYIO Tpedyercs
KaHJUJAT;, JaTh KPAaTKyH XapaKTePUCTUKY OpraHu3aluu, rie OH OyAeT paboTaTh, H3JIOKUTh
00s13aHHOCTH, TpeOoBaHUs (00s3aTeNbHBIC W JKEJIATeNbHbBIE), YCIOBHUS TpyAa JUIs JaHHOW JIOJHKHOCTH;
yKa3aTh TenedoH, pakc s nepenadu pesrome.

6. Cutyauusi «Bei6op MeTo10B 00ydeHH D)

Onucanue cuTYyanum

3amauaMu TPOBEIEHHUS OPraHU3alMOHHOIO OOydYeHHs IepcoHalla SBJSIIOTCA: NPHOOpETEHHUE
cnenupuUecknx  3HAaHWH, pa3BUTHE HEOOXOIWMBIX HABBIKOB W  CIIOCOOHOCTEH, pa3BUTHE
COOTBETCTBYIOLIETO OTHOIICHHS K TPOHMCXOIAINIMM HW3MEHEHHSIM B OpraHM3allMoOHHON cpexae. llpu
NpOBeIeHNH OOYYEHHUS TEpCOHada HCIOJB3YIOTCA pa3iIMyHble METOABI, KOTOphIe HampaBieHbl Ha
pelIeHne IepedrcIeHHbIX 3aad.

IlocTanoBka 3agauu

Omnpenenute, KAKOH U3 METOJOB, IPUBEJCHHBIX B Ta0J., MOXKET ObITh HAMITYUIIUM ISl PEILICHUS
KaKIO0M U3 TpexX 3a]ad:

1) mpuoOpeTeHme 3HAHUN;

2) pa3BHTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOLICHUSI.

MeTtoanyeckue yKazaHust

I'pynmy CTyneHTOB HEOOXOIMMO pa3/eNuTh Ha HEOONbINNE MOATPYIIBI, KOTOPBIE IOJIKHEI
00CYIHTh U COBMECTHO PEIINTb, KAKOW M3 METOAOB MOXKET OBITh HAWIYUIINM ISl PELICHUS KaKIOH U3



TpEeX MPHUBEJICHHBIX BBIIIIE 32]1a4.

Ilpr 3TOM HEOOXOMUMO TPHUBECTH AapryMEHTHI B TIOJNB3Yy CBOCH MMO3WIIMH W OTBETUTHh HA
CIIEAYIOIINE BOMPOCHL:

* MOKET JIH 3TOT METOJI TOJIOUTH 151 (HAUMEHOBAHHE OJTHOM 13 33j1a4)?

*cCJIM ATOT METOJ MpPHU3HAH NMPHEMJIEMBIM JUIS JAHHOTO Cy4Yas, TO Kakhe MOTYT BO3HUKHYTh
MPOOJIEMBI WJIH OTPAaHWIEHUS B €ro 3 (PEKTUBHOM HCIIOIL30BaHUN?

[Ipu 3amonHeHWU TaONMILI MOXKHO KCIIOJIb30BaTh 3HAK BOMPOCA, JJIS TOTO 4YTOOBI OTMEUYaTh
COMHEHHS WIN «IIPU HEKOTOPBIX OOCTOATENLCTBAX». B JAPYrHX ciydasx MOKHO HCIOJIB30BATh TAIOUKY
(TToIXOINT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabruya
NCTIOJIb3OBAHUE METOJIOB OBYUYEHU A

Merton 00yueHHs [IpunobOpeTenne PazButne N3menenune
3HAHHUH CITOCOOHOCTEH OTHOIICHUS

. MHCTpYyKTax

. HactaBHH4uecTBO

. KoHcynbsTHpoBanue

. «Cupas psaom»

. MeHTOpCKHi Moxo/ (TOH CBBICOKA)

. JleMOHCTpaIus npueMoB paboThI

. MeTon yClnoXHSOMUXCA 3aiaHui

. CrienmanpHbII TOI00p 3aHaHuN
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. «OcTaBieHue Ha MPOU3BOI CyIBOBIY
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. Pabota nox pykoBOJICTBOM CIIELIMAIHCTA
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. CUTyalnoHHBIN aHATN3

—
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. MogenupoBaHue cutyanui

—
98]

. CoBeThI MOJIONIBIX CIIELIAAIIMCTOB
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o

. O630p 00paTHOH CBsI3H

—_
9]

. Kpyrneie ctomnst

[
(o)}

. uckyccun

—
~

. YyacTtue B CIICHUAJIBHBIX ITPOCKTAX

—
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. Paboume rpynmst

—
Nel

. «Mo3srosas atakay

[\
S

. YuebHble GUIBbMBI

[\
—_

. OKCIepUMEHTHPOBAHUE

N
\S]

. CtaxupoBKHu

23. YuacTue B Hay4YHO-TIPaKTHYECKUX
KOH(epeHIIUIX

24. JlenoBble UTPBI

25. Tpenunru

26. JlucraHimonHOe 00y4YeHue

27. Jlexuun

28. CaMocTOATENIFHOE U3YYCHHUE
CIICIMAIBHON JINTEPATYPBI

7.Cutyauus

Ucxonnsie manaple. Bl pyKoBOIWTENb MPOM3BOJICTBEHHOTO KOJUIEKTHBA. B mepumoj HOYHOTO
JEeKypCTBa OJUH M3 BAallMX pabounX B COCTOSHHU aJIKOTOJIBLHOTO ONBSHEHHS HCIIOPTHII IOPOrOCTOsIICe
oOopynoBanue. Jlpyroi, mpITasch €ro OTPEMOHTHPOBATb, MOMY4YHJ TpaBMY. BHHOBHHK 3BOHHUT Bam
JIOMO# TI0 TenieOHY ¥ ¢ TPEBOTOH CIPAlIUBAET, YTO e UM TeTeph JelaTh?

[TocTanoBka 3amaun. Kak Bbl 0TBeTUTE HA 3BOHOK?

a) «JlelicTByiiTe cornacHo MHCTpYKUMHU. [IpounTaiite ee, oHa JI&KUT y MEHA Ha CTOJIE U CAENaiTe
BCE, UTO TPeOyeTCs»;

0) «J/lomoxute o ciuyumBIeMmcs BaxTepy. CocTaBbTe aKT Ha TIOJOMKY? O0O0OpYyIOBaHUS,
MOCTPaAaBUINKA MYCTh UAET K IeKYypHOH MeacecTpe. 3aBTpa pasdepeMcs»;

B) «be3 MeHs HHuero He npeanpuHuMaiTe. Ceifuac s mpueny u pazdoepycoy;

) «B KakoM COCTOSTHUY TTocTpafaBImii? Ecim Heo0X0uMo BEI30BHUTE Bpaday.




8.Curyauus

Ucxonnple pannble. OgHaXXAbl BBl OKa3aJUCh YYAaCTHUKOM JTUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MTOHPABMJIACH OOJIBIIE BCETO.

[locranoBka 3amgaun. Kakas u mouemy?

a) «4roOBl TOAYMHEHHBI XOpomo paboTan, HYXHO MOAXOAWTh K HEMY HWHAWBUAYaIBHO,
YYUTBHIBATh OCOOCHHOCTH €T0 INYHOCTI;

0) «Bce 3TO MENO0YH, TIIABHOE B OIEHKE JIFOJEH — 3TO MX JCNIOBBIE KaueCcTBa, NCIIOTHUTEIHHOCTb.
Kaxp1ii JOJKEH AenaTh TO, 4YTO €My TIOJI0KEHOY;

B) «ycrexa B pyKOBOJCTBE MOKHO AOOUTHCS JIMIIb B TOM CIy4ae €CiIH MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJHUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYYIINMH CTUMYJIaMH B pa0boTe SBIIIOTCS YETKHH TpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KEHHAs TPEMUSD».

9. 3amaua. McxooHuvle Oannvle. Hacenenme TpymocrmocoOHOTO Bo3pacTa coctaBisieT 80 MITH.
4eJIOBEK, B TOM umcie Hepaboraroume naBanuasl | u Il rpynm (Py,;) - 1,2 MitH.; paboTaromiye moapocTKu
(Pyon) - 0,1 mutH.; paboratorime neHcuoHepsl (Pey,) - 4,5 MITH.

Tlocmanosxka 3a0auu. OnpeNenuTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

TEMBbI JOKJIAJIOB 1o gucuuiinHe

1.CymHOCTh NOHATHI: TIepCOHaJ, IEPCOHAN YIPaBIeHUs], yIpaBieHue nepcoHanom. 2.CymHocTb
KOHIIENIIUY YIIPaBJICHUs IEPCOHAJIOM B OPTaHM3aLlUU B PHIHOYHBIX YCIOBHSX.

3. [lonsarue ¢punocodun yrpaBieHUs TEPCOHATIOM.

4.Ctparerus ynpasJIeHHUs IIEPCOHAJIOM OPraHM3allUM, €€ B3aUMOCBSA3b CO CTpaTeTHel pa3BUTHS
OpTraHHU3alfy B IEIOM.

5.CoctaB U CyHIHOCTH aAMUHHCTPATUBHBIX, SKOHOMUYECKUX M COLMATbHO- ICHUXOJOTHYECKHX
METO/I0B YIPABJICHUs [IEPCOHAIOM.

6.0cHOBHBIE (PYHKIMU TIOACUCTEMBI YIIPABICHHS IEPCOHAIIOM OpPTaHU3AIIHH.

7.IlpaBoBOoe H JEIONPOHM3BOACTBEHHOE OOECIIEYCHUE CHUCTEMBI YIIPABICHUS TEPCOHATIOM
OpraHu3alHy.

8. Kamposas nmonuTrka u €€ poib B GOPMHUPOBAHUY CTPATETHH YIIPABICHHS TIEPCOHAIIOM.

9. Packpotite coaepxanue GyHKIMIA yIIPaBICHUS IEPCOHATIOM

10.ITonsiTHE KaaAPOBOIO INIAHUPOBAHUS B OpraHU3aLIUH.

11.CymHocts noHsTHHI HaliMa, Habopa, 0TO0pa 1 IpHeMa MepcoHana OpraHu3anuq.

12.BHyTpeHHHEe ¥ BHEIIHHWE HWCTOYHUKM TMIPHUBJICYEHHSA IIepcOHaja B opraHuzanuio. Hx
NPEUMYIIECTBA U HEJOCTATKH.

13. Metozbl 1e10BOM OIIEHKH MEpCOHANA.

14. Bune! v 331249 AETOBOM OIEHKH IEPCOHANIA OPTaHU3aIHH.

®OHJI OIIEHOYHBIX CPEJCTB JJI1 IPOMEKYTOUYHOM ATTECTAIIUA

KOMIUVIEKT TECTOB a1 npoMeKyTOYHOM aTTecTaluM (3a4eT)
Mo AMCHUIIJIMHE

3ayeT MpOBOAUTCA B BHUAE WTOroBOro Ttecra. JlJisi BBITOJHEHUs TecTa OoTBOAUTCS 60
MHHYT.

IIpumepHbIe 3a1aHNS UTOTOBOIO TeCTa
1.YmpasneHnue nepcoHajiom 3T0:

a) cTpaTeruveckas aesTeIbHOCTh, OPUEHTUPOBAHHAS HA MHBECTUIIMOHHBIHN TOIX0/T K KaJpaM;
0) KOHCTPYKTHBHAs yIpaBIeHUECKast, OPUSHTUPOBAHHAS HA IOCTIKEHUE TIeTIeH U pa3BUTHE



bupmeL;
B) MHIUBH/IyaJIbHO OPUEHTUPOBAHHAS JESATEIbHOCTD
I') BCE BBIIIENIEPEUNCIIEHHOE BEPHO

2. Abpaxam Macnoy pa3aenui moTpeOHOCTH YeIOBEKa Ha:
a) 3 rpyImisl
0) 5 rpynn
B) 7 rpynn
r) 10 rpynm

3. CymiecTBOBaHME U PA3BUTHE KJIACCUUECKOM IIKOJIbI YIIPABIEHUS OXBAaThIBAET

CIEAYIOUIMA BPEMEHHOU MEPHOI:
a) 1950- o HacrosLIEee BpeMs;
0) 1885-1920;

B) 1930-1960;
r) 1920-1950

4. lpununst 3.Mbaiio, uepapxus norpednocteit ¥ Macnoy, X0TOpHCKHE IKCIIEPUMEHTHI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

a) LIKOJIbI HAYYHOI'O HallpaBJICHUS;
0) KJITacCMYeCKOM IIKOJIBI yIpaBieHus4
B) OMXEBHOPHUCTOB;
T') IIKOJIBI YEJTOBEYECKUX OTHOILICHUH.

5. Macnoy pacrnosioKu1 MOoTpeOHOCTH B CIEAYIOIEH MTOCIIEI0BATEIbHOCTH:
a) MoTpeOHOCTU B O€30MaCHOCTH, (DU3HOJIOTHUECKHE, COLIMANIbHBIE, CAMOCOBEPILICHCTBOBAHMS,
YBa)KCHUS,
0) buszmonoruueckue, MOTPEOHOCTH B 0€30MIACHOCTH, COLIUATbHbBIC, YBAKCHHUS,
CaMOCOBEPILIEHCTBOBAHMS;
B) CaMOCOBEPIICHCTBOBAHHUS, COL[MATIbHBIE, TOTPEOHOCTH B 0€30MaCHOCTH, (PU3HOJIOTHYECKHE,
YBa)KCHUS,
B) COLIMaJIbHBIE, (DU3MOJIOTHYECKHE, TOTPEOHOCTH B O€30aCHOCTH, YBAaXKECHUS,
CaMOCOBEPILIEHCTBOBAHMUSI.

6. B cootBercTBum ¢ Teopuei X Jlyrnaca Makl peropa uenoBexk:
a) o0aaeT TBOPUYECKHUM MBITIUICHUEM;
0)CTpeMUTHCS K MIPOSBICHUIO CAMOCTOSTEIbHOCTH;
B) HE JIIOOUT paboTaTh U cTapaeTcsi n30eKaTh OTBETCTBEHHOCTH,
I') IPOSIBIISIET MHTEpEC K paboTe BHE 3aBUCUMOCTH OT (HOPM MOTHUBALIHH.

7. B ueM 3acityra KJIaCCUYE€CKOM MIKOJIbI YIIpaBIeHUs?

a) CO3/1aHUE CUCTEMaTU3UPOBAHHON TEOPUH YIPABJICHHUs, BbIJICJICHUE YITPaBIEHUs KaKk 0c000ro
BU/JIA JI€ATEIbHOCTH;

0) coznanue «puIocopuu MPaKTHUKI;

B) pa3paboTka MTaOHOTO MPUHIMIIA YIIPABICHUS;

I') pa3paboTKa Mojese KOMIEeTEeHIIHIA;

1) CO3JaHNe TYMaHUCTUYECKOTO MOAX0/1a K YIPaBIEHUIO.

8. N3 nepeuncnennsix aBTopoB — 1.MD. Y. Teinop, 2.A.Paitons, 3.M.I1.Domnner,
4.®.I'unbper, 5.C.YepumeHn, 6.I".'anT — npeacTaBUTENIMHU MIKOJIBI HAYYHOTO YIPABIIECHUS
ABIISIOTCS:
a)l,3,6;
0)2,3,5;

B) 2,4, 6;
r)1,2,4;
n) 3,5, 6.

9. U3 nepeuncnenubix npuHunoB: 1.Hayunocts, 2. luciunnnna, 3. 9KOHOMUYHOCT,
4.Nepapxus, 5.OTBETCTBEHHOCTh, 6.1IHULIMaTHBA - IPUHIIMIIAMHA aIMUHACTPUPOBAHUS
ABIISAIOTCS:



b

2,4
1,3, 5;
2,4, 6;
3,4,5;
1,5,6

b

9

10. KT0 He siBiIsIeTCS IPEACTABUTEIIEM IIKOJIBI YEJIOBEYECKUX OTHOLLICHUN?
a) A.Daiiob;
6) I".MroHcTepOep;
B) O.Mbiio;
r) M.IL.®omrer;
n) A. Macnoy.
11. B yeMm 3akmirogaeTcs 1enb co3aanus Gpuaocodun npeanpusaTus?
a) co3JaHue UMUJDKA IPEATPUATHUS;
0) hbopmupoBaHue ycTaBa PUPMBI;
B) CHMIKEHUE U3JIEPKEK ITPOU3BOJICTBA;
') pEerucTpalys B HaJOTOBBIX OpraHax;
1) COCTaBJIEHUE YUPEIUTEIBCKOTO JOTOBOPA.
12. K xakoii rpyIne aAMUHUCTPATUBHBIX METO/IOB YIIPABICHUSI MOYKHO OTHECTH
npolenypy HOpMUpPOBaHUs Tpya?
a) OpraHu3alMOHHbIE METOIbI BO3ICHCTBUS;
0) pacniopsiIUTENbHBIE METOJIBI BO3JICHCTBUS,
B) MaTepualibHas OTBETCTBEHHOCTh M B3bICKAHMS;
') METOJIbI IUCIUILIMHAPHOTO BO3/ICHCTBUS;
1) SKOHOMHYECKHE METO/IBI.
13. K opraHu3aiioHHbIM METO/1aM BO3/CHCTBUS Ha IEPCOHAT OTHOCUTCS:
a) TOJDKHOCTHASI MHCTPYKIIHUS;
0) mpukas;
B) pacnopshKeHHE,
T) yAep>KaHHUE U3 3apIuiaThl;
1) YBOJIbHEHHUE.

14. Kakas U3 nepeyrciaeHHbIX KOHLETIUH yIpaBiIeHus yTBepkKaaeT, 4To 3(hPpeKTUBHOCTD
paboTHI pyKOBOAUTEIIS OTIPENENSIETCS HE €r0 TMYHBIMUA Ka4yeCTBaMH, a MaHEPOW TTOBEJICHHS IO
OTHOILEHHIO K MOJYMHEHHBIM, «CTUJIEM PYKOBOJCTBa»?

a) CTPYKTYPHBIN OJIXO/;

0) UHTEPaKTUBHBINA TOJIXO];

B) IOBEJCHYECKUH TTOIXOT,;

I') IPOLIECCHBIN TOIXO0T;

1) QIMAHUCTPATHBHBIA MOIXO/.

15. Kakue BbIIEISIOT cIOCOOBI pacropsAUTeIbHOTO BO3ICHCTBHS Ha TepcoHa?
a) MPUKAa3bL;

0) ycTaB NpeanpusThs;

B) MHCTPYKIINY;

I') IITaTHOE PacIHCaHuE;

1) TOJDKHOCTHBIE HHCTPYKITUH.

16.Cucrema paboThl C KaJJpaMU COCTOUT U3 MOJICUCTEM: KaJAPOBOH MOIUTHKH, 110100pa
NepCOHaNa, OLIEHKHU TIepCOHala, pACCTAHOBKH MEPCOHANA, OIIEHKH NIEPCOHANA U:

a) aTTecTallM MepCoHaa;

0) conuaabHOTO Pa3BUTHUS,

B) HailimMa repcoHazia

') HUYETro U3 BBILIENIEPEUNCICHHOTO
17.I1epconan ¢pupMsl moapasaeisercs Ha:



a) OCHOBHOM, BCIIOMOTATENbHBIN M 00CITYKUBAIOINI;
0) pyKOBOAMTENH, CIIELUAIUCTBI 1 OCHOBHOM;
B) IPOM3BOJCTBEHHBIN U YIIPaBICHUYECKUI
I') IPOU3BO/ICTBEHHBIH, BCIOMOraTeIbHBIN U yIIpaBI€HYECKUN
18.YpaBneHyeckuii mepcoHall pa3eisieTcs Ha:
a) OCHOBHOM, BCIIOMOTAaTEIbHBIM M 0OCITYKHBAIOIIINIA;
0) pyKOBOAMTENICH U CHEIUATUCTOB,;
B) IPOU3BOJCTBEHHBI U BCIIOMOIaTENbHBIH;
') MPOU3BOJICTBEHHBIN, BCIIOMOTATEIbHBINA U 00CTY>KUBAIOITU;
19.Pabounii mepconan Gupmbl MoApa3aeIsaeTcs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHBIN U 00CTYKUBAIOIIHIA;
0) pyKoBOAMTENEH, CIELUAIINCTOB U OCHOBHOI;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BOICTBEHHBIH, BCIOMOTraTeIbHbIN U yIIpaBIeHYECKUN
20.ITepeuenp 00s3aTEIbHBIX TOKYMEHTOB IIPU [IPUEME Ha pabOTy BKIIIOYAIOT TPYIOBYIO
KHUXKKY, JIMYHOE 3asBJICHHE O ITpHeMe Ha paboTy, KOO JOKYMEHTOB 00 00pa30BaHUU U :
a) XapaKTepUCTUKY
0) peKOMEHIaTeIbHBIX IMHCEM
B) pe3tome
I') JIUCTOK I10 Y4ETy KaJpoB
21. Pa3BuTHe TIepCcOHAIIA - TO:
a) mpolecc NOArOTOBKU COTPYAHUKA K BBIITOJIHEHHIO HOBBIX TPOU3BOACTBEHHBIX (DYHKIIMMH,
3aHSTHUIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4;
0) npolecc NepruoJMUECKON NOArOTOBKH COTPY/AHUKA Ha CIIEUATU3UPOBAHHbBIX Kypcax;
B) obecnieueHne 3pPeKTUBHON YIIPaBIEHYECKOW CTPYKTYPbl 1 MEHEKEPOB JJIsl JOCTHIKEHUS
OpPraHU3allMOHHBIX LEJIEH;
T') IPOLIECC aTTeCTalluy [IEPCOHANIa;
1) IepUoInYecKoe OOHOBIIEHHE KaIpOBOT'O COCTaBa OpraHU3aluu
22. Kakue metoap! Hanboiee Y3 PeKTHBHBIE UIsT 00ydeHHs TepcoHalia MOBEICHYECKUM
HaBBbIKaM (BeJIeHHE [IEPErOBOPOB, MTPOBEACHUE 3aceJaHHii, paboTa B rpymre):
a) JIeJIOBbIE UTPbI
0) porarusi;
B) YUYEHHUYECTBO U HACTaBHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYyaLUl
23. Kakue Mmetonsl Hambonee 3¢(dexkTuBHbIe Ui OOy4YeHHs TEXHMUYECKHM IpueMam
(PEMOHT HECJI0KHOU OBITOBON TEXHUKH, HJIEKTPOABUraTENEN ):
a) UHCTPYKTAXK;
0) poTarus;
B) YYEHMUYECTBO U HACTAaBHUYECTBO;
T) JeKUUs;
1) camooOyueHue
24. Kapbepa - 3T0:
a) WHJIMBHIYaJbHO OCO3HAHHAs MO3MLMS M TOBEJEHHUE, CBSI3aHHOE C TPYIOBBIM OIIBITOM H
JeSITeIbHOCTBIO Ha MPOTSHXKEHUH paboyeil )KU3HU YeNTOBEKa;
0) noBbIIIeHHE Ha 00Jiee BHICOKYIO CTYIEHb CTPYKTYpPbI OpraHU3allMOHHOM HepapXuu;
B) IpeiaraeMasl ~ OpraHM3alMed  IOCJIEJOBATEIbHOCTh  PA3IMYHbIX  CTyleHed B
OpraHU3alMOHHON HepapXuH, KOTOPbIE COTPYAHUK MOTEHIIUAIBHO MOXKET IIPOUTH;
') OCO3HAHHOE pEryJIsIpHOE NepeMelleHne pabOTHUKA C OJJHOM IOJIKHOCTH Ha IPYTYIo;
1) TOTEHIMAJIbHAS BO3MOKHOCTb 3aHATHSI BAKAHTHOM JIOJKHOCTH
25. Hanbomnee pacpocTpaHEHHBIN B IPAKTUKE OpPTaHU3aAIUN TTOIX0T K
YIPaBIEHYECKOMY Pa3BUTHIO:



a) HECTPYKTYPUPOBAaHHbIN, HETNIAHUPYEMBI;
0) IIaHupyeMoe pa3BUTHE 3a IIpeIesiaMu paboThI;
B) IUIAaHUPYEMOE pa3BUTHE Ha paboTe;
T') UCIIOJIb30BaHUE CTaHIaPTU3UPOBAHHBIX MOJIETIeH;
1) OTBETHI «O» U «B»
26. [lnanupyemoe pa3BUTHE MEHEDKEPOB 3a IpeienaMu padboThl IpeyCMaTpUBAET:
a) oOyueHue 1o JJOroBOpy yu4eOHBIM LIEHTPOM;
0) poTaIuo MEHEIKEPOB;
B) JICJIETHPOBAHNUE TTOJTHOMOYHN OTYUHEHHOMY
r) hopmupoBaHue pe3epBa KaApoB Ha BbIIBUKCHHE;
1) BCE BMECTE
27. OCHOBHBIE 3aTpaThl HA NIEPCOHA BKIKOYAIOT:
a) CTpaxoBbI€ B3HOCHI,
0) 3apaboTHYIO MJaTy;
B) OILJIaTy TPAHCIIOPTa;
T') MPEMUH
28. KocBeHHbIE 3aTpaThl HAa IEPCOHAN BKJIIOYAIOT:
a) Ha10aBKU K 3apabOTHOM I1aTe;
0) cpeacTBa HA OXpaHy TPYa;
B) OIJIATY TPAHCHOPTHBIX PACXOJIOB;
I') BCE BBIILIEIIEPEUNCIEHHOE
29 1ns pacueta 3pPEeKTUBHOCTU MEPOIIPHUATHIA [0 COBEPIICHCTBOBAHUIO CHCTEMBI
yIIpaBJICHUS IEPCOHAIOM HEOOXOAUMO HUCIOIH30BATh!
a) CTaTUCTHYECKUE JaHHBIE;
0) uncrpykuuu Llenrpodanka PO;
B) METOJMYECKUE PEKOMEH AN, YTBEPKAECHHbIEC PA3INYHBIMU MUHUCTEPCTBAMH U
BEJIOMCTBAaMU | T.I1.;
I') TOCYJapCTBEHHBIH cTaHAapT.
30. Yem onpenensiercs 3((PEeKTUBHOCTh CUCTEM YIPABIEHUS IEPCOHATIOM OpraHU3alUu:
a) 3aTpataMH Ha (YHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuy;
0) moTepsMH, CBSI3aHHBIMU ¢ (POPMHUPOBAHUEM, PACIIPE/ICIIEHUEM U UCIIOJIb30BaHUEM
TPYZOBOTO MOTEHIMAIA OPTaHU3AINH;
B) COMOCTABJIEHHEM PE3YIbTaTOB pabOThI CIYKOBI yIIpaBJIeHHUs IEPCOHAIIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE CHCTEMBI YITPABIICHHS IEPCOHATIOM;
I') COMOCTABJICHNUEM PE3yJIbTATOB PAOOTHI CIIY>KOBI YIIpaBIEHHs IEPCOHATIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE OPTaHU3AIIH.



