[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OVO: Kymepep AJIkHO ECRGUYEAPC TBEHHOE BIOJKETHOE OBPA3SOBATEJIBHOE VUPEXJIEHHE BBICIIEI'O OBPA3OBAHHS
[lomkHocTb: MpopekTop no 06pasosatdVBABIETERCTBA CEJIbCKOI'O XO3UCTBA POCCUMCKOU OEJIEPALIMM

[ata noscROGCCURCKNIH T'OCYIAPCTBEHHBIA YHUBEPCUTET HAPOITHOI'O X031 CTBA

YHUKanbHbI MPOrpaMMHbIA KIKOY:
790a1a8df2525774421adc1fc96453f0e902bfb0

HMMEHMHA B.!. BEPHAJICKOI'O»
(YuuBepcurter BepHajackoro)

[punsaro Yuensim coserom «YTBEPXJIEHO»
Yuusepeurera Bepraackoro Ilpopexrop o oopaaomrcwuoﬁ ACATCABHOCTH
«28» mapra 2024 r. nporokon Ne 9 _ Kyapssues M.T'.

«28nsapra 2024 r.

Pabouasi nporpamMmmMa JUCHUIJINHBI

YupasjeHue npoeKTaMmu

Hanpasnenue noaroroBku 19.04.01 BuorexHoaorus

Hamnpasnennocts (mpoduiib) mporpammsl buorexHosorusi u 0ModIKCcnepTU3a

NPOAYKIHH

KBanudukanuss marucrp

®opma 00ydyeHUsT OYHaAA

banammxa 2024 r.



Pabouas mporpamma pazpaborana B coorBercTBuu ¢ ®I'OC BO mo HampaBiIeHHIO TOATOTOBKU
19.04.01 buorexHonorus

Pabouas mporpamMma AUCHUIUIMHEI pa3paboTaHa JAONCHTOM KadeAphl 3eMIIeAeUs U PACTCHUCBOJICTRA,
k.c.-x.H. Konecosa E.A.

Penensent: . c. -X. H., mpodeccop, podeccop kabeapsl 3emieaenus u pacteaueBoactsa PI'bOY BO
PI'VHX Bbyxaposa A.P.



1 Ilnanupyemble pe3yJabTaThl 00yUeHHUSs MO JUCIUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMUA B OITOII BO unaukaropamMu 10CTHKEHUSI KOMIIETEHIIM A

1.1 Ilepeyenb KoMneTeHU i, GOPpMUPYEeMBbIX YUeOHOMH TUCUMTILINHOM

NHaukaTopbl JO0CTHKEHUSA KOMIIeTeHIH I

Koa 1 HauMeHoBaHMe KOMIIETEHIIM T
Ilnanupyemble pe3yJbTaThl 00y4eHHUs!

YHI/IBepcaJILHaH KOMIICTCHIIUA

VK-2 - CriocoOeH ynpaBisTh IPOSKTOM Ha BCEX 3nats (3):

3Tamnax ero »KU3HEHHOTO IHKJIa - OCHOBHBIE BUJIbI U 3JIEMEHTBI IIPOEKTOB;
— TPUHIOUIBL, QYHKIOIAA ¥ METOIbBI
yIpaBiIeHUs MNpoeKTaMd B  oOnactu
OHMOTEXHOJIOTHH,

— OpraHu3alyi0 U MEXaHW3M CHUCTEMBI
YIPaBIICHUS IIPOCKTAMMU;

— CTPYKTYPY U COJEpKaHHUE PA3EIIOB
MIPOEKTHOTO IIUKJIA;

— METOJIUKY (bMHAHCOBOIO
IUTAHUPOBAHMS M aHAJIM3a POCKTOB;

— TNPUHIHITHAIBHBIC [IOIXO/IbI K
IOCTPOCHHUIO  CHUCTEMBbI  YIPaBJICHHUS
IPOEKTaMHU;

— OCHOBHBIE JTaIlbI ousHec-
TUTAHUPOBAHHUSI WHBECTULIMOHHBIX
IIPOEKTOB B 001aCTH OMOTEXHOJIOTHH;
Ymerts (Y):

- WCTIOJB30BaTh MOJYyYEHHBIC 3HAHUS IS
pa3paboTKU U peanu3aliy MPOeKTOB;

— WCIOJIb30BaTh HHCTPYMEHTHI U METOIbI
YIpPaBICHUS COJEP)KAHHUEM, CpPOKaMH,

CTOMMOCTBIO, Ka4eCTBOM,
YeJI0BEYECKIMHU pecypcam,
KOMMYHUKAIHSIMH, TOCTABKAMH MTPOEKTA;
— MPOCKTUPOBATD, OpPraHnu30BLIBATH

MPOIIECC ¥ KOHTPOJIUPOBATH BBHIITOTHEHUE
poeKkTa B 00JacTu OMOTEXHOJIOTHH,

— TpUHUMATh OOOCHOBAHHBIC PEIICHMUS,
COTJIACHO  HM3MEHEHUSAM  BHEIIHEW U
BHYTPEHHEH Cpelbl NpH peaanu3aluu
MPOEKTA;

— Y4YacTBOBATh B YIPABJICHUH MPOEKTOM,
dbopmupoBath (UHAHCOBBIC TUIAHBI |
OTYETHI IPOEKTA;

— OpraHU30BBIBATH M KOOPJAWHUPOBATH
paboTy y4aCTHUKOB IPOEKTA, OMPEesis
OKHJIaeMble Pe3yJbTaThl M MOTPEOHOCTH
B HEOOXOIMMBIX pecypcax Ha Bcex
JTanax >KM3HEHHOTO IIUKJIA;

Baanerts (B):
- HaBBIKAMHM [PUMEHEHUS pPa3IMYHOI'O
WHCTPYMEHTApUs B MPOEKTHOM




JEeATEIbHOCTH;

— yMeHueM paboTath B KOMaHjae u
BBICTPauBaTh OTHOLICHUS C KOJJIEraMH
Ha OCHOBE YBAKECHHUS U IOBEPUS;

— METOJaMH IUIAHUPOBAHMS NPOEKTHON

JEATEIBHOCTH B oOiactu
OHOTEXHOJIOTHH,
— HAaBBIKAMU KOOPAMHAIUH

HpeﬂHpHHHMaTGHBCKOﬁ ACATCIIBHOCTH B
J1(521 520, € 00eCIICUCHH COTrJIaCOBAaHHOCTU

BBIIIOJIHEHHSI ~ OW3HEC-TJIaHA  BCEMH
YYaCTHUKAMHU;

- CHOCOOHOCTBIO  BBIOOpA CpencTB
OCYIIECTBICHUS OU3HEC-TUIAHUPOBAHUS
WHBECTUIIMOHHBIX MIPOCKTOB
(uH(pOpMaITIOHHOM pecypce,

KOMMYHHKAIIHOHHOM pecypce H J1p.) B
00j1acTH OMOTEXHOJIOTHH,

VYK-6 - Cioco0OeH onpenensiTs u pealn30BbIBaTh
HPHOPHUTETHI COOCTBEHHOM IESITEIBHOCTU 1
CIIOCO0BI €€ COBEPIICHCTBOBAHHSI HA OCHOBE
CaMOOILICHKH

3unatsb (3):

- CIIOCOOBI pelIeHUs TPOOJIEMHBIX BOIIPOCOB
yepe3 peaan3altio IPOEKTHOTO YIIPABICHHS
C UCTIOJIb30BaHUEM UHCTPYMEHTOB
IUTAHUPOBAHMS;

— METOMBI pyKOBOJICTBA paOOTON KOMaHIbI
Y KOMaH/IHbIE CTPaTeruy;

— COCTaBJIAIOIINE OpraHu3aIMOHHO-
HSKOHOMHYECKOT0 MeXaHHM3Ma YIIpaBlIeHUs,
BO3MOXXHOCTH JICJICTUPOBAHUS TTOJTHOMOYHI
U PalMOHAIBHO pacnpeaeneHus QyHKIui ¢

y4€TOM OCHOB HAay4HOM OpraHH3aluu
YIIPABJIEHYECKOr0 TpyAa

Ymers (Y):

— 3 pexTuBHO YIPABJIATH,
JIeJIETUPOBATh IIOJIHOMOYHMS u

palMoHaIBHO paclpeneisaTh (YHKIUU B
KOMaHJIe TS NOCTH)KEHUS
MOCTAaBJICHHBIX LEJIEN

Baagers (B):
- CIIOCOOHOCTBIO
KOOPAMHHUPOBATH

OpraHM30BBIBATH U
paboTy  y4acCTHUKOB
MIPOEKTA, onpezenss OKHJJaeMble
pE3yIbTaTh u HOTPEOHOCTH B
HEOOXOIMMBIX pecypcax Ha BCEX JTamax
KU3HEHHOTO LIUKJIA;

- CIIOCOOHOCTHIO 3P PEKTUBHO YIIPABIATD,
JIEJIETUPOBaTh MIOJIHOMOYHS "
palMoOHaIbHO pacHpenessTh (QYHKIUU B
KOMaH/Ie TUISL JOCTUKEHUS
MOCTaBJICHHBIX TIeJIei




2. lleqiu v 3a7auM OCBOEHHS Y4eOHOI TUCIUIJINHBI, MECTO IMCIUIJINHBI B
crpykrype OIIOII BO

JuctumimHa  YTpaBlieHWE TPOEKTAMH  OTHOCHUTCS K 00SA3aTeNbHOM 9acTH  OCHOBHOM
npodeccroHanbHON 00pa3oBaTeabHON mporpaMmbl Beiciiero oopaszosanus 19.04.01 buorexHosorus
HaIpaBJIeHHOCTH (Mpod k) buoTexHomorNusa 1 GMOIKCIEPTH3A TPOTYKITHH.

Hean: ¢dopMupoBaHWEe YHUBEPCATBHBIX KOMIETEHIMH y OyAyIIUX BBIMTYCKHUKOB,
TeOpeTI/I‘IGCKI/IX 3HaHI/II71 158 HpaKTI/I‘-IeCKI/IX HaBBIKOB y 06yqa}0umxc;1 0O TECXHOJIOIT'NHU praBJICHI/ISI
MIPOCKTAMHU B Pa3lIMYHBIX cepax AesATeIBbHOCTH, paboTe B KOMaHJIe, SJKOHOMHUKE MPOEKTOB H
Mpolieccax Ux peanu3aliu.

3agaun:

—OCBOCHHC 63,30BBIX HOHSITI/II>'1 B CUCTEMEC DKOHOMHMKU, HJIaHI/IpOBaHI/ISI, OpFaHI/I3aI_[I/II/I, KOHTpOJISI
U pealii3aliu MPOEKTOB;

—U3Y4YCHUE METOJOJOTHH aHajiu3a M CUHTE3a YIPABICHYCCKUX PEIICHHH NpPHU peaTu3aiuu
MIPOEKTOB, METOJIOB YIPABJICHUS K padOTE B KOMaH/IC,

—pa3BI/ITI/Ie HABBIKOB 110 TCXHOJOTHUHN HpOGKTHpOBaHI/Iﬂ B paMKax HpOGKTHOFO ynpaBJICHI/IFI nu
KOMAaHIHBIM CTpaTCFI/IFIM;

—HM3y4eHUE COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB B 00JIACTH YIPABICHUS POEKTAMHU.

3. O0beM y4eOHOI JUCUMIVIMHBI B 32a4eTHBIX ¢IHHUIAX ¢ YKA3aHUEM
KOJIMYECTBA AKAIeMUYE€CKHUX YaCOB, BbIJIEJIECHHBIX HA KOHTAKTHYIO padoTy
00y4arIumMxcs ¢ npenogasaresieM (10 BUAAM y4eOHbIX 3aHATHI, TEKYLIUN U
MPOMEKYTOUHBbIA KOHTPOJIb M0 JUCIHHUIJINHE) M HA CAMOCTOSITEJILHYI0 PadoTy

o0yvarimxcs
3.1 Ouynas ¢popma 0O0ydeHus
Bun yuebHoit paboThl 1 cemectp
OO6m1ast Tpy0EMKOCTh TUCIHMIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 42,3
B T.4. 3aHATHUA JEKIIMOHHOTO TUIIA 14
3aHTHSI CEMUHAPCKOTO TUIA 28
IPOMEKYTOYHAs aTTECTAIUS 0,3
CamocrosiTesibHas padoTa 00y4amuxcs, 4YacoB 92,7
B T.4. KypcoBas paboTa -
Kontpoasb 9
By npomeKyTo4HON aTTecTaluu JK3aMEH

4. Cogepxanne TUCHUILUIMHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3aeiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIMYeCTBA aKa/leMUYEeCKHX YaCOB M BU/I0OB
yueOHBIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopuoi (KOHmaKkmHoil) u camocmoamebHoll padomasl, 6U006 KOHMPO.1ell
U nepeuns Komnemenyuii



Ounas ¢popma 00yueHUs

TpynoeMKoCThb, 4aCOB Kon
B TOM YHCJIC HanmenoBanu KOMIICTCHI]
Haumenosanue pa3znesioB U TeM ayIUTOPHOU € OLIEHOYHOI'0 uu
BCETO .\ | CAMOCTOSTEND
(KOHTaKTHOW ) N cpencTaa
HO paboTHI
paboTHI
Pasznea 1. TeopeTuueckue YK-2,
VK-6
OCHOBBI YNIPpaBJICHUS 54.7 16 387
NMPOeKTaAaMHU B 00J1aCTH
OMOTEXHOJIOTHH
1.1. OCHOBBI IPOEKT- Komnoksiym
o 20 6 14
MEHEKMEHTA
1.2. Pa3zpaboTka KOHIIETIUN
34,7 10 24,7
MPOEKTa
Paszen 2. OCHOBHBIE dTANBI YK-2,
ynpaBJIeHUsI IPOEKTAMH B 80 26 54 YK-6
00J1acTH OHOTEXHOJIOTHH
2.1. TexHUKO-3KOHOMHYECKOE
000CHOBaHHUE M OICHKA 20 6 14
3(PEKTUBHOCTH MTPOCKT
2.2. IlmanupoBaHue npoekTa
JAHUPOBAHHE MPOCKTA B ¢ 5 10 T TT—
00J1aCTH OMOTEXHOJIOTHH Tecr
2.3. OpraHusalnoHHOE 15 5 10
YIPABJIECHUE POEKTOM
2.4. IIpoekTHOE 15 5 10
(hMHAHCUPOBAHHE
2.5. Konrponp n
perynupoBanue padoT 1o 15 5 10
MIPOCKTY
HToro 3a cemecTp 134,7 42 92,7
IIpoMeskyToUHAS aTTECTAIUS 9,3 0,3 9 Hrorosoe YK-2,
TECTUPOBAHUE YK-6
HUTOI'O no nucuumninHe 144 42,3 101,7

4.2 Cooepotcanue oucyuniunsl no pazoenam

Pa3nen 1. TeopeTruueckue 0CHOBBI yIPaBJIeHHs MPOEKTAMH B 00,1aCTH
OMOTEeXHOJIOTHH

Hean — hopmupoBaHre KOMIIETEHIIUM, HEOOXOUMBIX JIJISi CHCTEMHOTO MPEACTABICHUS Y
OOy4JaromIUXCsl TOHSATUS <«IIPOEKT» M3 KAaKUX KOMIIOHEHTOB CKIIAJbIBACTCS YIIpaBJICHUE
MIPOEKTaMU B 00JIaCTU OMOTEXHOJIOTHUH.

3agaun - OBIAAETh HEOOXOAMMBIM OOBEMOM 3HAHUM M HABBIKOB ISl aHAIU3a
uHpOpManMi TMpPU TPUHATHM YIPABICHYCCKUX PEIICHUH, TOCTPOSHUS HSKOHOMHUYECKHX,
(UHAHCOBBIX ¥ OPraHU3AIMOHHO-YIPABIEHUYECKUX MOJeNeld MyTeM UX aJanTalud K
KOHKPETHBIM 3aJ1ayaM yIpPaBIICHHUS.

Ilepeyenb y4eOHBIX 2JIEMEHTOB pa3jesa:
1.1. OcHOBBI NpOEKT-MEHeAKMeHTAa. ba3oBble MOHATHSA YNpaBICHUsS NPOEKTaMU.
Knaccudukanus tumnoB mnpoekToB. CTpaTerMueckuil Mpolecc B YIPABJICHUU TPOECKTaMH.
Oxpyxenue npoekra. JKu3HEHHbIN LUK NpoekTa. OYHKIMU U COOTBETCTBYIOIINE MOJCUCTEMBI



yIpaBJICHUS IPOCKTaMU. Y YACTHUKH MPOEKTA, UX (PYHKITUH.

Pa3Butne npoekTHOTO yrpasieHus B Poccun u 3a pyoexoM.

1.2. Pa3zpaboTrka koHUenuuu MNpoeKTa. [IpOeKTHBII M MHBECTULIMOHHBIA 3aMBbICEI.
MapkeTHHroBble UCCIIEI0BaHMS B CTPYKTYpe (OPMHUPOBAHUS KOHLEMIMU ITPOEKTa: BHYTPEHHUI
¥ BHeIIHM aHanmu3. CTpyKTypu3anus npoekTa. JlekoMmo3umus paboT 1o MpOoeKTy.

Pasznen 2. OcCHOBHBIE 3TaIbI YIpaBJICHUS IIPOCKTaAaMU B 00J1acTH OHOTEXHOJIOTHH

Heas — dpopmMupoBaHHE KOMIIETCHLUH, HEOOXOAUMBIX Ul YIPABICHHUS MPOCKTAMHU TI0
OCHOBHBIM JTallaMm.

3agaum - oBIAAETh HEOOXOMUMBIM OOBEMOM 3HAHUI M HABBIKOB I aHAIU3a
UHQOpPMALMU TpU TNPUHATHM YIPABIECHUYECKUX PEILIEHUH, HOCTPOCHHUS SKOHOMHYECKUX,
(MHAHCOBBIX M OPraHM3ALMOHHO-YIIPABIEHYECKUX MOJENeH IyTeM WX aJanTauuud K
KOHKDETHBIM 3aJjayaM YIpaBJICHHUsS IPOEKTAMH, OLICHKA M HCIOJb30BaHUE KOMAHJIHBIX
CTpaTEruu.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:
2.1. TexHUKO-IKOHOMHYeCKOe 000CHOBAHHE U OLIeHKA P (PeKTUBHOCTH MPOEKTA.
3anaun TOO npoekra. [IpoekTHBIN aHAIN3 U OCHOBHBIE €r0 COCTABIIAIOIIME: TEXHUYECKUH,

(UHAHCOBBIM, KOMMEPUYECKHH, 3KOHOMUYECKHUI, OpraHU3al[MOHHBIN, COLMAJIBHBIA aHAJIN3bI.
AHaJIu3 U OLEHKA PUCKOB MpoeKTa. DPPEKTUBHOCTb MTPOEKTa, ee BUAbL. [lokazaTenu Uit OLleHKH
3¢ (HEKTHBHOCTH TIPOCKTA.

2.2. IlnanupoBaHMe NMPOEKTAa B 00J1aCTH OMOTEXHOJIOTHH.

Copnepxanue TeMbl. OyHKIUU IUIAHUPOBAHUS MPOEKTA. YPOBHU IJIAHUPOBAHUSI U BHJIbI
IUIAHOB, OCHOBHBIE 3Talbl IulaHupoBaHus. CereBble Mozenu NMpoeKToB. KaneHnapHo-ceTeBoe
IIaHupoBaHue. PecypcHas onTuMu3anus MpoeKTa.

2.3.0pranu3anuoHHoe ynpasjeHue npoekrom. Conepxxanue tembl. OpraHu3alioHHbIE
CTPYKTYpHI ympaBieHusi npoekramu. DopmMupoBaHre KOMaHABI MpoekTa. KamupukanmoHHbe
TpeOoBaHUs K MepcoHany mnpoekra. CucremMa B3aMMOOTHOLIEHMH YYaCTHHUKOB IPOEKTA.
MarepuanbHoe CTUMYJIMpOBaHHE. MeHeIKep MpoeKTa: MoA0Op M aTrTecTalys MO KIIOYEBBIM
KOMIIETEHIIUSIM. YTIpaBiieHHe KOH(GIUKTaMH B npoekTe. OpraHu3aloHHas KyJIbTypa KOMaH/IbI.
OrneHka AesITeNbHOCTH KOMaH/Ibl IIPOEKTA.

2.4.1lpoexTHoe ¢uHAHCHpOBaHHWe. brokeT M OOKETHpPOBAaHUE, CTPYKTypa cTaTel
JI0XO0/I0B U pacxojioB. MICTOUHMKKM M OpraHU3alMOHHbIE (OpMbl (PMHAHCUPOBAHUS MPOEKTOB.
Buasl mpoektHoro ¢unaHcupoBanuss OlEHKa CTOMMOCTH TPOEKTa. AHalu3 HCHOJHEHUS
Or0/KEeTa TIPOEKTA.

2.5.KouTposib m peryjaupoBaHue padoT NO NpoeKkTy. Buiael nm 3Tanbl KOHTPOJIS.
[Tpunuunel noctpoeHus 3(PQPEKTUBHOM cucTeMbl KOHTpoJis. OpraHuzanus MOHUTOPHHIA
npoekTa. Ayaut kadectBa. [lokazaTenu BeIOTHEHHUS pabOTHI.

5. OneHo4YHBIe MATEPUAJIBI IO TUCIHHILIHHE
O1eHOYHBbIC MAaTEpUaNbl MO JUCIUILUIMHE TPEACTaBJICHbl B BUIC (OHIA OLCHOYHBIX
CPEICTB.

6. MaTepuajJibHO-TEXHHYECKOE M Y1eOHO-MeTOoAu4ecKoe odecrnedeHne
AUCHHUTLTHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

No ABTOD, Ha3BaHUE, MECTO WU3JIAHUSI, U3ATEILCTBO, TO U3IaHUs, KOJIHYECTBO CTPAHUI], PEXKHUM
/1 JIOCTYTIA

MeTOIII/I‘-IeCKI/Ie YKa3aHus 110 U3YYCHUIO TUCHUITIIMHBI




6.2 Ilepeuenv yuebHbIX u30AHUIl, HEOOXOOUMBIX 011 O0CBOCHUSA
oucCyunIuHbl *

DneKTpoHHBIE YIeOHbIe N3JaHHsI B AEKTPOHHO-0nOMnoTeyHbIx cuctemax (ObC)**:

No | ABTOp, Ha3BaHME, MECTO M3AAHMUS, TOT U3TAHHS,

Ccpuika Ha yueOHoe n3nanue B ObC
n/m KOJINYECTBO CTPAHMIL

OcHoBHAaA:

CrykoBa U.B. YnpaBienue npoeKkTamu:
yaeOHoe ocodue. [ DNeKTPOHHBIH pecypc]/

W.B. CrykoBa — DIEKTPOH. AaH. — http://ebs.rgazu.ru/index.php?q=node/4413
Homxkap-Omna :@I'bOY AIIOC MUIIKA ,
2014. — 74c.

[Mansnuna, U.I1. Ctparernueckoe
TUTAHUPOBAHUE JIEATEIBHOCTH MPEATNPUATHS
ATIK. [DnexTponnsrii pecype] / WU.I1. http://e.lanbook.com/book/91874
Mansnuna, O.FO. Annudepona, E.A.
MsrkoBa. — Dnektpon.gan. — CIIO. :
Jlanp, 2017. — 140 c.

JlomoHUTEIbHAS

Crparerunueckoe IIaHUPOBAHUE
nearenbHocTH npeanpustus AITK.
[DnexTponnsiii pecype] / N.I1. ansmuna, | http://e.lanbook.com/book/91874
O.1O. Aammdepona, E.A. Msrkosa. —
Onekrpon.gad. — CIIO. : Jlanp, 2017. —
140 c.

** yrazviearomes IBC, ¢ komopviMu 3aKIH0UEHbL OUOTUOMEKOU aKadeMuu 002080pa Ul c60000OHO
pacnpocmparsiemvie OUOIUOMEUHbLE CUCTIEMbL

6.3 Ilepeuensv 31eKmMpoOHHBIX 00PA308AMENLHBIX PECYPCO8 *

Ne DJIeKTPOHHBII 00pa3oBaTelbHbIil pecypc Joctyn B DOP (cerb UHTEpHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYN
DJIeKTPOHHBIH HAYYIHO-TIPOU3BOICTBEHHBIH http://ebs.rgazu.ru/?g=node/118

KypHan  «ArpodkoUHpo». DI'YII «BHUU
ArposkonH(hopM». MockBa. Pexxum nocryna:

omobpams umeiowuecs I0Pv1 011 ceoeli ducyuniunsl, pazodpamvcsi ¢ 6ONPOCOM 00CMynd,

6.4 Coepemennsie npogheccuonaivhvle 6a3vl OAHHBIX, UHGOPMAUUOHHDLE
CHPABOYHbBIE CUCEMbL U TUUCH3UOHHOE NPOZPAMMHOE 0DecneueHue

CoBpemeHnHble podeccuoHaIbHBIE 0a3bl JaHHBIX, HH(GOPMAIHOHHBbIE CIIPABOYHbIE
CHCTeMbl, LH(pOBbIE  JJICKTPOHHBIE  OHOJMOTEKM M JApYyrHe  JJIEeKTPOHHBbIEC
o0pa3oBaTe/ibHbIE PecypcChl

1. loroBop o moxakimoYeHWH K HamuoHanbHOW SIEKTpOHHOH OuOnIMOTEKE U
MpEeAOCTaBIeHUH JOCTyna K oObekTaM HanuoHampHOW — AJEKTPOHHOW — OMOTHOTEKH
Nel01/H3B/0502-11 ot 26.02.2020 5 net ¢ nposjoHranuei

2. Cornmamenue o OecruraTHOM TecToBoM joctyrme kK Polpred.com. O63o0p CMU
27.04.2016 6eccpouno


http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://e.lanbook.com/book/91874
http://ebs.rgazu.ru/?q=node/118

3. Cornamenue o OecruiatHOM TecToBoM joctyne kK Polpred.com. O63o0p CMU
02.03.2020 6eccpouno

4. NuadopmarmonHo-ciipaBoynas cucrema «[apant» — URL: https://www.garant.ru/
Nudopmanmonno-cnipaBounass cucrema Jlunensumonnsld jporopop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tmoc». — URL: http://www.consultant.ru/ ceo6oaubIi goCcTyIn

6. DnekrponHo-6ubMoreunast cucrema AgriLib http://ebs.rgunh.ru/ (cBunerenscTBO 0
rocyJIapCTBEHHOM peructparuu 6a3nl nanHbIX No2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaTeJIbHOM cpene,
HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «AHTepHeT»

1. Cucrema gucranimontnoro ooyuenust Moodle www.portfolio.rgunh.ru (¢cBo6oau0
pacopocTpaHsIeMoe)

2. [IpaBo wucmoabs3oBanus nporpamMm mast OBM  Mirapolis HCM B cocrase
(byHKIMOHATIBHBIX OJIOKOB M MOAYyIel: BupryanbHas KOMHaTa.

3. MHHOBallMOHHAS CHCTEMa TECTUPOBAHUS — MPOrPaMMHOE OOecrieueHne Ha

mwiatdopme 1C (dorosop Ne K/06/03 ot 13.06.2017). Beccpounsiid.

4. OOpa3oBaTenbHbIil UHTEpHET — MopTal Poccuiickoro rocyaapcTBEHHOTO arpapHoro
3a09YHOT0 YHHBEPCHTETA (CBUICTEIHCTBO O PETHCTPAIMU CPEICTBA MACCOBBIX MH(POpMAHU DI
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHoe  CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOoxmHbIi  HakeT  OPHMCHBIX  MPHIOKEHHH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBO60IHO pacIpoCTpaHIEMOE)

3. DnekrpoHHO-OMOIMoTeuHas cuctema Agrilib http://ebs.rgunh.ru/ (cBunmerenscTBo 0
rocyapcTBeHHOU peructpanuu 6a3sl gaHHbix Ne 2014620472 ot 21.03.2014) coOGcTBEHHOCTH
YHHBEPCUTETA.

4. Odpunmanshas crpanuina I'bOY BO «Poccuiickuii rocy1apcTBEHHbI YHUBEPCUTET

HapoJHOro xo3siictBa umenn B.M. Bepnaackoro» https://vk.com/rgunh (cBOOOIHO
pacmpocTpaHsiemMoe)
S. AntuBupycHoe mporpamMHoe obecrieuenne Dr. WEB Desktop Security Suite

(Cy6nunensnonnsiit foropop Ne 13740 Ha nmepeady HEUCKIIIOUUTENbHBIX MIPAaB Ha MPOrpaMMBbl
st OBM ot 01.07.2021).

6.5 Ilepeyenn y4eOHBIX ayIUTOPHii, 000PYT10BAHUSA U TEXHHUYECKHX CPEICTB

o0ydeHusi**
HaumenoBanue
IIpennasnauenue Kopmvea Ilepeuensn
noMeuieHus prLyca, o0opynoBanus (B T.4. BUPTyaJIbHble aHAJIOTH) U
Ne nomenienus
(aynuTopum) TeXHUYEeCKHUX CPeACTB 00yueHus™
(aynuropumn)
Jna 3anamuil Y4ebHo- Crienmanu3upoBaHHas Mebenb, MynsTHMenna-
NeKYUOHHO20 Muna anmunaucTparuBHblii | mpoekTop NEC V260X/10216020/170112/0000580/17,
KOpITyC ITepconanbubIll KOMIBIOTEp B cOope Intel — 9 mmr.
Ne 310 Beixoq B uWHTEpHET, JOCTYyl B  3JEKTPOHHYIO
nHPOPMALMOHHO-00pa30BaTEIBbHYIO cpeny
YHUBEpCUTETA



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/
https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh

Lna 3anamui VYuebHo- Crienmanu3upoBaHHas Mebenb, MynsTHMena-
CeMUHApPCKO20 Mund, aﬂMHHHCTpaTHBHBIfI IIPOCKTOP NEC V26OX/10216020/170112/0000580/17,
2pynnossix KOpITYC ITepconanbHbIll KOMIBIOTEp B cOope Intel — 9 mmr.
. Ne 310 Beixonm B HWHTepHeT, [JOCTYyl B  3JCKTPOHHYIO
KOHCYIbmMayu,
. HHPOPMALMOHHO-00pa30BaTEIbHYIO cpeny
NPOMENHCYMOUHOU yHUBepCHTETA
ammecmayuu
Jna VYuebHo- UuraneHbiit 3an. IlepconanpHble KoMmbroTeps! 11 mT.
CAMOCMOAMeENbHOU aJMUHHUCTPATUBHBIN | BeIXom B  HWHTEpHET, MOOCTYm B  DIIEKTPOHHYIO
pabomwl KOpIYyC. nH(OPMAIMOHHO-00pa30BaTEIBHYIO cpeny
YHUBEPCUTETA
YuebHo- Crienmamm3npoBaHHas MeOeb, TIepCOHAIBHBIC
JabopaTOPHBII kommptoTepl 11 mmT. BeIXom B WHTEpHET, HOCTyn B

kopmyc. Ka6. 320.

3JIEKTPOHHYIO nH(OpPMaLIMOHHO-00pa30BaTEIbHYIO

Cpedy YHUBEpCUTETa

Y4eOHo-
aJMUHHUCTPATUBHBIH
KOpITyC.

Ka6. 105. YueOnas
ayJTUTOPHS IS
Y4eOHBIX 3aHITHN
oOyJaronmxcs u3
YHUCJIa MHBAIUIOB U
nurt ¢ OB3.

Crienman3upoBaHHas MeOelTh, Habop TeMOHCTPAIIOHHOTO
000pyZoBaHKs. ABTOMAaTH3UPOBaHHOE pabodee MecTo
JUIS  MHBAJHUOB-KOJSICOYHUKOB C  KOPPEKIIMOHHOM
TEXHUKOH M WHAYKIHOHHOW cuctemon OnCuc 290;
pabouee

HE3PSUNX

ABTOMaTI/ISI/IpOBaHHOC MCCTO JUISL

CHA0OBUIAIINX U MOJB30BaTENEd  CO
CTallMOHApHbIM BuaeoyBenuuutenem OnCuc 29 ON;
pabouee

HE3pAYUX

ABTOMaTI/ISI/IpOBaHHOC MCCTO JUISL

CIaboOBUISIIUX | HoJIb30BaTeNied ¢
nopTaTuBHBIM BHAcoyBennuntenem OnCuc 207 CF,
pabouee

HE3pAYUX

ABTOMaTI/ISI/IpOBaHHOC MCCTO JUISL

CTA0OBUIANINX U MOJL30BaTENE  C
gutaomeir MamuHOW OnCuc 207 CN; AmnmapaTHbIi
KOMIIJICKC C (I)yHKHI/ICI‘/'I BI/II[COYBGJ'II/I‘ICHI/IH U YTCHUA JIA

CITabOBUIIANIMX U HE3PAYMX Hojib3oBaTenedt InCuc 207
OsS.
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHUSA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcurter BepHajackoro)

®oH/1 OLIEHOYHBIX CPEACTB JIA MPOBEAeHHs TEKYIero KOHTPOJISI M MPOMeKYTOUHOI
aTrecTalMy 00y4aloImuXxcsl Mo JMCHUIJIMHEe YIIpaBJieHne NPoeKTaMu

Hampasnenue noaroroBku  19.04.01 BuotexHoorusi

Hamnpasnennocts (mpoduib) nporpammbl buorexnosorusi u 0ModIKcnepTrusa
NPOAYKIIUH

Kanudukanuss Maructp

®opma 00ydyeHUsT OYHaAA

bamammxa 2024 r.
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1.0nucanue nokasaresjiel 1 KpUTepHeB OLEHMBAHNS TJIAHMPYEMbIX Pe3yJIbTATOB 00y4eHUs 10 y4eOHOM TUCIMIIUHE

KoMmnerenmmii HNuauxkarop HaumenoBanue
cpopMHPOBAHHOCTH YpoBeHb 0cBOeHU™ IlianupyemMblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHI U cpeacTsa
VK-2 - Cnocoben 3natp (3): - OCHOBHBIE 3HATh: - OCHOBHBIC BHIBI M 3JIEMEHTHI Koroksrym, utorosoe
YHPABJIATH IIPOCKTOM BUJIBI U DBJIIEMEHTHI IIPOEKTOB; TECTUPOBAHNC
Ha BCEX STafax cro IIPOEKTOB; — TMPUHUMIBL,  (QYHKIMM W METOJbI
TKUSHCHHOTO IHiIIa — TPUHIIHUIIHI, YIPaBJICHUS MPOEKTaMU B obriactu
GYHKIMM W METOJbI OHMOTEXHOJIOTHH,
YIPaBJICHUS MPOEKTaMHU — OpraHu3aluil0 M MEXaHU3M CHUCTEMBbI
B obnacTu yIpaBJeHUS TPOECKTaMU;
OMOTEXHOJIOTHH; — CIPYKTypy H COJACpXaHHWE pa3/IesioB
— OpraHM3aLHIo u MPOEKTHOTO LIMKJIA;
MEXaHU3M CHUCTEMBI — METOAUKY (PMHAHCOBOTO IJIAHUPOBAHUS U
YIPaBJICHUS aHajM3a MPOEKTOB;
IIPOCKTaMH; — MPUHIUIIHAIbHBIC HOJIXObI K
— CIPYKTYypYy u IIOCTPOEHUIO CUCTEMBI YIPABICHUS
COACPXKAaHUC  Pa3ACI0B IMoporosswlii MIPOCKTaMU;
HNPOCKTHOT'O IINKJIA, (y10B1€TBOPHTENIBHO) | OCHOBHBIE dTaIlbl Ou3HEC-TNTAHUPOBAHUS
—  METOIUKY WHBECTUIIMOHHBIX  TMPOEKTOB B  00OJacTu
(uHaHCOBOIO OMOTEXHOJIOTUU
MJIaHUPOBAHUS u yMeTh: - HCHOJIb30BATh IMOJIYYECHHBIC 3HAHUSA
aHaJIM3a MPOEKTOB; JUTs pa3paboOTKU U peain3alui MPOeKTOB;
— TPUHUUNHAAIIBHBIE — HUCIOJB30BaTh HHCTPYMEHTBI WU METOJIbI
MOJXO/IbI K YIIpaBJICHUS coiepKaHUEM, CpOKamy,
MMOCTPOEHUIO  CUCTEMBI CTOMMOCTBIO, KAaueCTBOM, YEJIIOBEYECKUMU
YIpaBJICHUS pecypcaMy, KOMMYHUKAlUSIMHU, MOCTaBKaMHU
MPOEKTAMU; MIPOEKTA;
OCHOBHBIE 3Tanbl OM3HEC- — IIPOCKTUPOBATh, OPraHU30BBIBATH IIPOLIECC
TIJIaHUPOBAHUS W KOHTPOJUPOBATH BBINOJHEHHE MPOEKTa B
MHBECTULMOHHBIX obnacTu OMOTEXHOJIOTHH,

MPOEKTOB B

oOactu

— NpUHUMATh  OOOCHOBAHHBIE  pELICHMS,
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OHOTEXHOIOT U

COTJIaCHO WM3MEHEHUSIM BHEIIHEH U
BHYTpPEHHEN cpezibl IPU peaiu3aluy IPOeKTa;

— Y4aCTBOBAaTb B YIPABICHUU IPOEKTOM,
dbopMupoBath (UHAHCOBBIE IIJIAHBI U OTYETHI
IIPOEKTA;

OpraHU30BBIBATb U KOOPAUHUPOBATH paboTy
YYaCTHUKOB IIPOEKTa, OIpEAEsss OKUJacMble
pe3ynbTaThl W TOTPEOHOCTH B HEOOXOAWMBIX
pecypcax Ha BCeX dTanax >KM3HEHHOIO LUKJIa
BJIaJIeTh: - HaBbIKAMHU MIPUMEHEHUS
pPa3IMYHOTO HHCTPYMEHTAapusi B IPOEKTHOM
JIeATEIbHOCTH;

— yMeHueMm paborath B  KOMaHIe W
BBICTpAauBaTh OTHOIIEHHUS C KOJUIETaMH Ha
OCHOBE YBa)KCHHS U JIOBEPUS;

— MeToJaMH  IUJJaHUPOBAaHUS  MPOEKTHOU
JEeSITeILHOCTH B 001aCTH OMOTEXHOJIOTHH,

— HaBBIKaMU KOOpJAMHALUH
NpEeNNPUHUMATEIBCKON  JeSITENbHOCTH B
LEJsIX obecrieyeHus COIIACOBaHHOCTHU

BBITIOJTHCHU A Oun3Hec-IUIaHa BCEMU
Y4aCTHUKAMU;

- CITOCOOHOCTHIO BBIOOpA CpEJIICTB
OCYILIECTBIICHUS Ou3HEC-TNTAHUPOBAHUS
MHBCECTULIMOHHBIX ITPOCKTOB
(uHpOpPMAITMIOHHOM pecypce,

KOMMYHHKAI[MIOHHOM pecypce U Jip.) B o0iactu
OMOTEXHOJIOTUU

YMeTnb Y): -

HCIIOJB30BaTh

MMOJIYYCHHBIC 3HaHUA

uis  pa3paboTKu

u

IIpoaBuHyTHII
(xopo1o)

3HaeT TBepa0: - OCHOBHBIC BHJIBI U JIEMEHTHI
MIPOEKTOB;

— TMPUHOWIEL,  QYHKOUM W METOJBI
yIOpaBieHUs  NpoeKTamMu B obsactu

Komnnoksuym, urorooe
TECTUPOBAHUE
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pcajm3anuun IMpOCKTOB,

— UCIIOJIB30BaTh
UHCTPYMEHTBI u
METOJbl  YIpaBJICHHUS
COJIEpKAHUEM,

CPOKaMH, CTOHMMOCTHIO,
Ka4eCTBOM,
YeJI0BEYECKMMU
pecypcamu,
KOMMYHHKAIHSIMH,
MOCTaBKaMH IPOCKTA;

— IPOCKTHUPOBATh,
OpraHM30BBIBATH
porecc u
KOHTPOJIMPOBATh
BBITIOJTHCHHE MPOCKTA B
obnactu
OMOTEXHOJIOTHH,

— NPUHUMATH
000CHOBaHHBIE
pelIeHus, COTJIACHO
U3MEHEHHUSM BHEIIHEH
U BHYTPEHHEH Ccpefsl
npu peanuzanuu
MIPOEKTA;

— y4acTBOBaTh B
yIpaBICHUN MPOEKTOM,
dbopMupoBaTh
(¢buHAHCOBBIE TIAHBI U
OTYETHI IPOEKTA;

OHMOTEXHOJIOTHH,

— OpraHM3alfi0 ¢ MEXaHU3M CHCTEMBI
YIpaBICHUS MPOCKTaAMHU;

— CTPYKTYpy M COJIEp)KaHuEe pa3zeiioB
MIPOEKTHOT'O IUKJIA,;

— METOAUKY (PMHAHCOBOTO IJIAHUPOBAHUS U
aHaJIM3a MPOEKTOB;

— IPUHIUIIUATIBHBIE IMOAXOBI K
[IOCTPOECHUIO CUCTEMBI yIIpaBJICHUS
MIPOEKTaMU,;

OCHOBHbIE dTaIbl OM3HEC-TITAHUPOBAHUS
WHBECTUIIMOHHBIX  IMPOEKTOB B  o0iactu
OMOTEXHOJIOTHH

Ymeer YBEpPEHHO: - HCII0JIb30BATh

MOJIyYeHHBIE 3HAaHUA M Pa3pabOTKH U
peanu3aluu MpoeKTOB;

— HUCHOJIb30BaTh HMHCTPYMEHTBI U METOMbI
yIIpaBiICHUS CoJIepKaHUEM, CpOKamH,
CTOMMOCTBIO, Ka4€CTBOM, YEJIOBEUECKUMU
pecypcaMu, KOMMYHHUKAIUSIMU, TOCTaBKaMU
MIPOEKTA;

— TIPOEKTHPOBATH, OPTaHU30BLIBATH MPOIECC
U KOHTPOJUPOBATH BBIIIOJIHEHUE IPOEKTa B
obnacTu OMOTEXHOJIOTHH,

— IpuHUMaTh  OOOCHOBAaHHBIE  PEIICHUS,
COIIACHO W3MEHCHUSAM BHEIIHEH WU
BHYTPEHHEH CpeJibl IPU peann3aluy MPOeKTa;
— Y4acTBOBaThb B YIPaBIECHUU TPOEKTOM,
dbopmupoBaTh (PMHAHCOBBIC TUIAHBI M OTYETHI
MIPOEKTA;

OpTraHHU30BbIBATH u

OpPraHW30BBIBATE M KOOPAMHUPOBATH paboTy
KOOpAMHHUPOBaTh  paboTy

YYaCTHHUKOB IIPOCKTA, OHNPCHACIAA OXUIAACMBIC




Y4aCTHUKOB MIPOEKTA,
onpenenss O’KHJIa€MbIe
pe3yNbTaThl u
nOTpeOHOCTH B
HEOOXOJUMBIX  pecypcax
Ha BCEX JTanax

JKN3HCHHOI'O IMKJIa

pe3ynbTaThl W HOTPEOHOCTH B HEOOXOAHWMBIX
pecypcax Ha BCEX dTanax >KM3HEHHOIO LIMKJIa
Baaneer yBepeHHO: - HaBbIKAMH ITPUMEHEHUS
pa3IMYHOTO HHCTPYMEHTAapusi B IPOEKTHOU
JIeATEIbHOCTH;

— yMeHueMm paborath B  KOMaHie W
BBICTPAuUBaTh OTHOILEHUS C KOJUIETaMH Ha
OCHOBE YBa)KCHHUS U JIOBEpUS;

— MeETOJaMu  IUIAHMPOBAHMS  NPOEKTHOMU
JEeSITeTLHOCTH B 0071aCTH OMOTEXHOJIOTHH,

— HaBBIKAMHU KOODPIMHALH
HpeIIHpI/IHHMaTGJIBCKOI;'I ACATCIIbHOCTHU B
HeIsIX obecrieueHus COTJIaCOBAaHHOCTH
BBIINTOJIHCHU A Ous3Hec-IIaHa BCEMHU
y4acTHHKaMU;

- CHocOOHOCTBIO  BbIOOpa CPEICTB
OCYIIECTBIICHHS On3HeC-TUIAaHUPOBAHUS
MHBCECTULIMOHHBIX ITPOCKTOB
(uHpOpPMAITMIOHHOM pecypce,

KOMMYHHKAI[MOHHOM pecypce U Jip.) B o0nactu
OMOTEXHOJIOTUU

Baagers (B): - HABEIKAMU
MIPUMEHEHUS
Ppa3In4HOTO
WHCTPYMEHTapUs B
MPOEKTHOMN
JIEATEIIbHOCTH;

— yMeHHeM paboTaTh B
KOMaH/1e 171
BBICTPanBaTh
OTHOILEHUS c
KOJUIETaMH Ha OCHOBE

Bricokui
(oTJAM4HO)

HNmeer chopMupoBaBieecsi cUCTeMATHYECKHUE

3HAHMSI: - OCHOBHBIE BHIBl H D3JEMEHTHI
IPOEKTOB;

— TMPUHOMIBEL,  QYHKOIUM W METOJBI
yhOpaBieHUs  NOpoekTamMu B oOrnactu

OHMOTEXHOJIOTHH,

— OpraHW3aluMio W MEXaHW3M CHCTEMBI
yIpaBJIeHUS MPOECKTAMHU;

— CTPYKTYpy U COJEp)KaHHE pa3/esioB
MPOCEKTHOTO IMKJIA;

— MeTOJUKY (PMHAHCOBOTO TUTAHUPOBAHHS U

KOJ'IJ'IOKBI/IYM, HUTOIrOBOC
TCCTUPOBAHUC
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YBaXEHUS U JTOBEPHS;

—  METOJaMH
TUTAHUPOBAHHUS
MPOEKTHOMN
JIeATEIIbHOCTH B
obnactu
OHMOTEXHOJIOTHH,

— HaBBIKAMH
KOOPIMHAINH
pEeANPUHUMATEIIbCKOMN
JEATEIIbHOCTH B IEIAX
obecneyeHus
COIIACOBAHHOCTH
BBIIIOJIHEHUSI ~ OH3Hec-
IJ1aHa BCEMU
y4aCTHUKAMU;

- CIIOCOOHOCTBIO BBIOOpa
CPEICTB  OCYILIECTBIICHUS

Ou3HEeC-TINIaHUPOBAHUS
MHBECTUIIMOHHBIX
IIPOEKTOB
(uH(OpPMAIIIOHHOM
pecypee,
KOMMYHHUKAI[HOHHOM

pecypce u np.) B obiacTu

OHOTEXHOJIOT MU

aHalin3a ITPOCKTOB,

— IPUHLHUIHAAIBHBIE ITOAXOMBI K
IIOCTPOCHHUIO CHUCTEMBI YIIPABJICHUS
IIPOCKTaMU;

OCHOBHBIE JTaIbI OM3HEC-TNIAaHUPOBaHUS

WHBECTULIMOHHBIX  MIPOEKTOB B obnactu
OMOTEXHOJIOTHH

HNmeer chopmupoBaBuieecss CHCTeMaTHYeCKOe
YMeHHe: - UCII0JIb30BAaTh [OJIYYCHHBIC 3HAHUS
JUISL pa3pabOTKK U pean3aliui MMPOCKTOB;

— WUCIOJIB30BaTb HWHCTPYMEHTBI M  METOMBI
YIIpaBJIECHUA COJIEPKAHUEM, CpOKamu,
CTOMMOCTBIO, KayeCTBOM, YEJIOBEYCCKUMHU
pecypcaMy, KOMMYHUKALUAMH, ITOCTaBKaMU
[POEKTA;

— NIPOEKTUPOBATh, OPraHU3OBBIBATH IPOLECC
U KOHTPOJIUPOBATH BBIMOJIHEHUE IPOEKTA B
00J1acTh OMOTEXHOJIOTHH;

— NMpUHUMaTh  OOOCHOBaHHBIE  pEIICHHS,
COTJIaCHO W3MEHEHUAM BHEIIHEN U
BHYTPEHHEHN CpeAbl MPU pean3alny MPOeKTa;
— y4acTBOBaThb B YIPaBICHUU IIPOEKTOM,
¢dbopMupoBaTh (UHAHCOBBIE TIJIAHBI U OTYETHI
MPOEKTA;

— OpraHHU30BLIBATH u KOOpPAWHUPOBATH
paboTy yYacCTHHUKOB TMPOEKTa, OMpeess
OXHJIaeMble Pe3yJabTaThl U TOTPEOHOCTH B
HEOOXOMUMBIX pecypcax Ha BCeX JTamax
YKU3HEHHOI'O LKA

IMoxazan chopmupoBaBeecs
CUCTeMATH4YeCKoe BJaJeHHe: - HAaBbIKaMU
MIPUMEHEHHUS PA3JIMYHOIO MHCTPYMEHTApHUS B
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IIPOEKTHOM 1EATENbHOCTH;

— yMeHueMm paboTtath B  KOMaHiae W
BBICTPaMBaTh OTHOILIEHUSA C KOJUIETaMH Ha
OCHOBE YBAKCHMS U IOBEPUS;

— METOJaMH  IUIAHUPOBAHHUS  IPOEKTHOM
JEeSITeTLHOCTH B 001acTH OMOTEXHOJIOTHH,

— HaBBIKAMHU KOOPAWHAINH
NPEANPUHIMATEIBCKONH — JCATENbHOCTH B
HEJISAX obecrieueHus COTJIACOBAHHOCTHU
BBITTOJTHEHHS Ou3Hec-TIaHa BCEMH
YYaCTHUKAMU;

- CHocOOHOCTBIO  BbIOOpa CPEICTB
OCYILECTBIICHHUSI OM3HEeC-TUIaHUPOBAHHUS
WHBECTUIIMOHHBIX IIPOECKTOB
(nHGOPMAITMOHHOM pecypce,

KOMMYHHKAI[MIOHHOM pecypce u Jip.) B o0nactu
OMOTEXHOJIOTHH

VK-6 - Cnocoben
OTIPENEIIATh U
pealiu30BbIBATh
MPUOPUTETHI
COOCTBEHHOM
JESITETLHOCTH U
CII0CcOOBI ee
COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKHU

3uare  (3): - CIOCOOBI
peleHus POOJIEMHBIX
BOTIPOCOB gyepes
peanu3alnui  MPOEKTHOTO
YIIpaBIECHUA c
HCIIOJIb30BaHHEM
HHCTPYMEHTOB
TUTAHUPOBAHMUS,

— METOIbl PYKOBOJICTBA
paboToii KOMaHABI U
KOMaH/IHbIE CTPATETHH;
COCTAaBJISIOIINE
OpraHu3aIMOHHO-
SKOHOMHYECKOIO
MEXaHU3Ma  YIpPaBJICHHS,
BO3MOYKHOCTH

IToporosbii
(YAOBJ1€TBOPHUTEJIHHO)

3HaTh: - CIOCOOBI pEleHUus MPOOJIIEMHBIX
BOIIPOCOB  Y€pe3  pEaM3alUl0  IMPOEKTHOIO
yIpaBiIeHUS! C UCHOJb30BAHUEM HHCTPYMEHTOB
IJTAHUPOBAHUS,

— METO/Ibl pyKOBOJCTBA padOTOI KOMaH bl U
KOMaH/HbIE CTPATETUN;

COCTaBJISAOIIHE OpraHHU3aIl[MOHHO-
SKOHOMMYECKOTO  MEXaHW3Ma  YIpaBJEHUS,
BO3MOXXHOCTH JI€JIETUPOBAHUS TOJHOMOYMHA U
palMoHaNbHO — pacupefeneHus (QYyHKIMA ¢
Y4ETOM OCHOB Hay4YHOU Opra”u3anuu
YIPaBIEHYECKOI O TPyAa

ymeTb: 3(P(GEKTUBHO YIPABIAThH, NIE€JIETHPOBATH
IIOJIHOMOYHMS. M pAlMOHAIBHO PACIPEAEIATH
GyHKIIMM B KOMaHJe s  JOCTHXKEHHS
IIOCTABJICHHBIX IIeJIEN

KOJ'IJ'IOKBI/IYM, HUTOIrOBOC
TCCTUPOBAHUC
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JIeNIernpOBaHUs
IIOJIHOMOYMI u
paLMOHATIBHO
pactipeneneHuss  (yHKIHUNA
C Y4E€TOM OCHOB Hay4yHOH
OpraHu3aluu
yIpaBJIEHYECKOT O TpyAa

BJajleTh: - CIOCOOHOCTBIO OPraHH30BBIBATH H
KOOPJMHUPOBATh pab0Ty y4YacCTHHKOB IIPOEKTA,
ompezeNsisi  OXKHIAEMble  pe3yibTaTthl  H
NOTPEOHOCTH B HEOOXOJMMBIX Pecypcax Ha BCexX
dTanax KU3HEHHOT'O LUKIIA;

- cnocoOHOCThIO  3()(EeKTUBHO  yNPaBIATS,
JIeJIETUPOBAaTh IOJHOMOYUS M PAllMOHAIBHO
pacupenenatb (QYHKIIMM B  KOMaHIE IS
JIOCTH)KCHUS! TOCTABJICHHBIX LeIIeH

VYmers (Y): addexTuBHO
YIPaBIATh, JENETUPOBATH
MOJTHOMOYHS u
palOHAIBHO
pactipenenstb (QYHKIHH B
KOMaH/ie JUIsl JOCTHKCHUS
IIOCTaBJICHHBIX LEIEN

IIpoaBunyTHI
(xopo1o)

3HaeT TBep0: - CIOCOOBI pelIeHns IPOOIEMHBIX
BOIPOCOB  4epe3  peaju3aluio  MPOEKTHOI'o
YIIPaBJICHUS] C HCIOJIb30BAaHUEM HHCTPYMEHTOB
IUTAHUPOBAHMS;

— METOJBI pyKOBOJICTBA pabOTON KOMaH bl U
KOMaH/IHbI€ CTPATEruu;

COCTABIISIOIIUE OpTaHU3aIOHHO-
HSKOHOMHMYECKOTO0  MEXaHM3Ma  YIpaBJICHHUS,
BO3MOYKHOCTH JICTIETUPOBAHMS TTOJTHOMOYHH U
pallMoOHaNbHO  pacmpeneneHuss  QyHKIUE ¢
y4eTOM OCHOB Hay4YHOU Opra"u3anuu
yIpaBJIEHYECKOTO Tpya

VYmeer yBepeHHo: J(PQPEKTUBHO  YIPaBISTh,
JIeNIerupoBaTh IOJHOMOYMS U palMOHAIbHO
pactipeneniath  QyHKOMM B KOMaHae  JuIs
JIOCTHD)KEHUS TIOCTABJICHHBIX 1esIei

Buaneer YBEpPEHHO: - CIIOCOOHOCTBIO
OpPraHu30BBIBATH M KOOPAMHUPOBATH paboTy
YYAaCTHHKOB TIPOEKTA, OIPEIeIsisi OXKUIaeMble
pe3yabTaThl M TMOTPEOHOCTH B HEOOXOIUMBIX
pecypcax Ha BceX dTamax KU3HEHHOTO IHKJIA;

- crnocoOHOCThIO  3((PEeKTUBHO  yNPaBIATS,
JIeNIETUPOBaTh TOJIHOMOYHS U paIlMOHAIBEHO
pacripenienath  (QPYHKIMM B KOMaHjAe Ul

Komnoksuym, urorooe
TECTUPOBAHNE

18




JOCTHXCHHA ITOCTAaBJICHHBIX ueneﬁ

Baanerb (B): -
CITOCOOHOCTBIO
OpTraHU30BBIBATH u
KOOpAMHHUPOBaTh  paboTy
Y4aCTHUKOB MPOEKTA,
omnpezenss OKUJaeMble
PE3YIIBTATHI u
MOTPEeOHOCTH B
HEOOXOIMMBIX  pecypcax
Ha BCEX JTanax
JKU3HEHHOTO IHKJIA;

- CIIOCOOHOCTBIO
3QPEKTUBHO  YIPaBIATH,
JIEJIETUPOBAThH
TIOJTHOMOYHSI u
paroHaIbHO

pacnpeneniartb (QpyHKIUHU B
KOMaHJIe IJI JOCTHXKEHHUS
IMOCTaBJICHHBIX IIEJICH

Bbicokuii
(oTaM4HO)

HNmeer cdopmupoBaBiieecsi cucTeMaTudecKue
3HAHMSI: - CIOCOOBI pEIICHHUs] MPOOJIEMHBIX
BOIIPOCOB  Y€pe3  peaiu3alui0  MPOEKTHOTO
yIpaBiIeHUS] C UCIOJb30BAHUEM HHCTPYMEHTOB
MJIAHUPOBAHUS,

— METO/Ibl pyKOBOJCTBA pabOTOI KOMaH bl U
KOMaH/IHbIE CTPATETUH;

COCTAaBJISIIOLLIME OpraHU3alMOHHO-
SKOHOMHMYECKOTO  MEXaHW3Ma  YIpaBJICHUS,
BO3MOKHOCTH JICJIETUPOBAHMS TOJHOMOYUNA U
pamMoHa bHO  pacmuperenieHus  (QyHKOUA ¢
Y4EeTOM OCHOB Hay4YHOU OpraHu3anuu
YIPaBIEHUYECKOIO TpyAa

— Hmeer copmupoBaBuIeecs
cucremaruyeckoe  ymenme:  d(pdexkTuBHO

yIpaBiATh, JAEJIETUPOBaTh IIOJIHOMOYUS U
palMOHAIBHO  paclpenessiTh (PYHKIUU B
KOMaHJe M JOCTH)KEHUS IOCTaBJIEHHBIX
nenen

Iloxa3zan C(l)OpMI/II)OBaBIIIeeCﬂ CUCTEMATHYECCKOC
BJaJACHHEC: - CIOCOOHOCTBIO OpTraHHU30BbLIBATE U
KOOPJAMHUPOBaTh pabOTy YYaCTHMKOB HPOEKTa,
ompenensisi ~ OXHIAaeMble  pe3ylbTaThl |
noTpeOHOCTH B HEOOXOAUMBIX pecypcax Ha BCEX
JTarnax XKU3HEHHOTO IUKJIA,

- crnocoOHOCThIO  3()(EeKTUBHO  yNPaBIATS,
ACJICTUPOBATh IMOJIHOMOYHA W pallMOHAJIBHO
pacripenenath  (QYHKIMM B KOMaHjae Ul
JOCTHXKXCEHUA ITOCTABJICHHBIX uenef/'l

Kosmnoksrym, urorooe
TECTUPOBAHUE

* 3a4TEHO BBICTABIISETCS IIpU YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOIrOBOTO
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2. Onucanye NIKaJ ONeHMBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpOois

dopma TEKyIIEro OtcytcTBHE YCBOCHHS [Toporossiii [IponBunyThIil (XOpoiio) | Beicokuii (OTIMYHO)
KOHTPOJIS (HIOKE TTOPOTOBOTO) (YZIOBJIETBOPUTEIIHHO)
OTBeTHI Ha BOIIPOCHI B orBerax | OTBeThl oOTpaxaroT B wuenoM | Hemocrarouno NOJIHOE | AKTUBHOE  ydyacTHE B
KOJJIOKBUYMa 00HaPYKUBAIOTCS MOHMMAaHUE M3y4aeMOil TEeMbl, | paCKpBITHE HEKOTOPBIX | 00CYKIEHUN npooieM,
CYLIECTBEHHbIE IPOOEINbI | 3HAHUE COJIEP’)KaHUs OCHOBHBIX | BOIIPOCOB TEMBbI, | BHIHECEHHBIX TI0 TEMaTHKE
B 3HAaHUSAX OCHOBHBIX | KATETOPUH U TMOHATHH, Wb | JOMYCKAIOTCS 3aHSTHS,
MIOJIOXKEHU yuyeOHOMU | 3HAKOMCTBO € JIEKIMOHHBIM | HE3HAUUTEJIbHbIE CaMOCTOSITENILHOCTD
TUCHUIUTMHBL,  OOJbIlasi | MaTepUaIoOM U PEKOMEHJIOBAHHOHN | HETOYHOCTH B | aHaJM3a U CYXJICHHUI,
yacTh  MaTepuajga  HE | OCHOBHOM JINTEPATYpOil (bopMyTUPOBKE KaTeropuii | CBOOOIHOE BJIaJICHUE
YCBOGHA, HMEET MECTO W TOHSATHH, MEHbIIAs | MATEPHAIOM, TOJHBIE U
[IaCCUBHOCTD Ha aKTUBHOCTD Ha | apryMEHTHUPOBAHHbIE
ceMHHapax CEMUHapax, HEIOJIHOE | OTBETHI ~ HAa  BOIIPOCHI,
3HaHHWE PEKOMEHJIOBAaHHOM | ydacTHe€ B JIUCKYCCHSX,
00s3aTeNnbHOM u | TBEpHOE 3HaHUE
JIOTIOTHUTEIIbHOM JEKIMOHHOIO MaTepuaia,
JUTEPATYpPhI o0s13aTebHOU u
PEKOMEHTOBAHHOM
JOTIOJIHUTEIBHON
JIUTEPATYPHI

2.2 Illlkana oyeHusanus Ha IMane RPOMeENCYmoUHoU ammecmayuu (IK3ameH)

®opmMma
IIPOMEKYTOUYHON
aTTecTaluu

OTcyTCTBHE YCBOCHUS
(HMXe TOPOTroBOro)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IponBuHyTHIH (XOpOILIO)

Bricokwii (oTianyHO)

BrinosiHeHne UTOrOBBIX
TecToB (He MeHee 15
BOIPOCOB Ha BapHAaHT)

Menee 51%

51-79%

80-90%

91% u Ootee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce OCBOEHHUSI 00Pa30BaTeJIbHON POrPaMMBbl

®OH/I OHEHOYHbBIX CPEACTB UIAA TEKYIIEI'O KOHTPOJIA

KomiuiekT BONpocoB KOJJIOKBHYMA 110 JMCIHMILIMHE YIIPaBjieHHe POeKTaMH 1JIsl TeKyIlero
KOHTPOJISI.

Pa3nea 1. Teoperuyeckue 0CHOBBI yIIPaBJIeHHUS IPOEKTAMH

1.ba3zoBbie MOHATHUS YIIPABIICHUS POEKTAMH.

2.Knaccudukaus TUIIOB TPOCKTOB.

3.CrpaTternyeckuii Ipouecc B ynpaBIeHUH IPOEKTaMH.

4.0kpyxenue npoekrta. JKu3HeHHbIN UK npoekTa. DyHKIUK U COOTBETCTBYIOIINE
MOJICUCTEMbI YIIPABJICHUS IPOCKTaMHU.

5.Y4acTHUKH NMPOEKTa, UX PYHKIIHH.

6.2Tansl yIpaBIeHUS TPOCKTOM.

7.1IpOEKTHBIA U NMHBECTUIIMOHHBIN 3aMBbICET.

8.MapKeTUHTOBbIE UCCIICIOBAHUS B CTPYKTYpe (DOPMUPOBAHUS KOHIEIIIMU ITPOCKTA!
BHYTPEHHUH U BHEUIHUH aHAJIN3.

9.CTpyKTypHu3alus IpoeKTa.

10.Iexkommo3uiinst paboT MO MPOEKTY.

Pasznen 2.0cHOBHBIC 3TANBI YIIPABJICHHUS NPOCKTAMHU B 00,1aCTH OMOTEXHOJIOTHH

1.3agaun TOO npoekTa B 0071aCTH OMOTEXHOJIOTHH.

2.Anamuz TOO mnpoekta B 001acTH OHMOTEXHOJOTMH M OCHOBHBIE €r0 COCTaBIISIOIINE:
TEeXHUYECKUH, (PUHAHCOBBIA, KOMMEPUYECKUNA, SKOHOMUYECKUH, OpPraHU3allMOHHBIN, COLUAIbHBINA
AQHAJIN3BI.

3.AHanu3 1 OLIEHKA PUCKOB ITPOEKTA.

4.9¢dexTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanue TeMbl. DYHKIMH MJIAHUPOBAHUS MPOEKTA.
5.Iloka3zarenu /i olleHKU 3(PPEKTUBHOCTH MPOEKTA.

6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.

7.YPOBHHU IJIAaHUPOBAHMSI U BUJIBI IIJIAHOB, OCHOBHBIE JTallbl INITAHUPOBAHMS.

8.CeTteBbie MOJIeNH MPoeKTOB. KaleHapHo-ceTeBoe MmiIaHupoBaHUeE.

9.PecypcHas onTuMu3anus NpoeKTa.

10.Conepxxanue Tembl. OpraHu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMH.
11.dopmupoBanre KoMaH bl IpoekTa. KBanudukannonuele TpeOOBaHUS K EPCOHATY TPOEKTA.
12.Cuctema B3aMMOOTHOIICHUH YJaCTHUKOB MPOEKTA.

13.MarepuajibHOE CTUMYJIMPOBAHHUE.

14. KomaniHbIe cTpaTeru ¥ UX 3P PEeKTUBHOCTD.

15.Menemxep npoekrta: moA00p M aTTecTalys 1o KJI0YEBbIM KOMIIETEHLIUAM. Y IpaBIeHHE
KOH(JIMKTaMH B IIPOEKTE.

16.OpranusanronHas KyJibTypa KoMaHabl. OIieHKa JesITeIbHOCTH KOMaH bl IPOEKTa.
17.bromxet u 010 KETUPOBAHKE, CTPYKTypa CTaTel JOXO0/I0B U PacXOJI0B.

18.McTouHMKH 1 OpraHu3aloHHbIe POPMBI (PUHAHCHUPOBAHUS MPOEKTOB. BHIbI TPOEKTHOTO
¢unaHcupoBanus. OlleHKa CTOMMOCTH TPOEKTA.

19.Ananu3 ucnonHeHUs OI0KETa MPOEKTa.

20.Buner u atansl KoHTpOItst. [IpuHIMne! moctpoenus 3pPEeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3zanysi MOHUTOPUHTA IPOEKTa. AyAUT KauecTBa.

22.T1oka3aTel BBITIOJTHEHHS paOOTHI.
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KOMIIVIEKT TECTOB a5t npoMesKyTOYHOIi aTTecTalinu (3K3aMeH)
10 JUCHMILINHE YIIpaBjieHUe NPOeKTaAMHU

Bo mepBom cemecTpe K3aMeH MPOBOJHUTCS B BUJIE UTOTOBOTO TecTa. (s BBIMOIHEHUS
Tecta oTBoAUTCS 60 MUHYT.

IIpuMepHBbIe 3a]aHUSA UTOTOBOI'0 TECTA
Bribepure npaBuibHbIE BAPHAHTHI OTBETOB.

1.HazoBuTe (paKTOPBI, HEe OTPAKAIOIIHE NPEANOCHLIIOK NePexo]a K yIpaBJIeHUI0
NPOEKTAMM:

1. pedopmupoBanue U mepeMeHsl B 0011ecTBE, TPeOyIoIne MOBBIIEHUS 3P (HEKTUBHOCTH
IIPOM3BOJICTBA U YIIPABIECHUS UM

2. pa3BHUTHE MPEANPHUHUMATEIHCTBA U MaJIOT0 OU3HECa

3. ObICTpbIE U3MEHEHHs B MuUpe, Oojiee TECHble MEXIAYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcoB

4. nubepanu3anus  yCJIOBUH  BHEIIHEOKOHOMHUYECKOM  JIEATENIBHOCTH,  YCHUJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETAHUU C
OTPaHUYEHHOCTBIO PECYPCOB

5. MpUCTIOCOOJIEHHOCTh M IIUPOKas anpoOaiysi METOAO0JIOTUU YIIPABIECHUS IPOEKTaMU B
PBIHOYHBIX YCIIOBUAX XO351lICTBOBaHMS
2.Bpi0epuTte (pOpMyJIMPOBKY, ONPeAe S IONIYI0 CYIHHOCTh KOHUENIUM YIIPaBJIeHUs!
NPOEKTAMM:

1. xoHUENnIMs NpPEeAyCMAaTPHBAET MPOBEICHHE TEXHHKO-IKOHOMHUYECKOTO OO0OCHOBAaHUS
peanu3alyy IpoeKTa Ui NOIYYEeHUs BBIFO/bI IIPU €0 OCYIIECTBICHUN

2. KOHIEMIMS 0a3upyeTcss Ha TOM, YTO Pa3BUTHUE MPEANPHUSATHS B PHIHOYHBIX YCIOBHSIX
MOYET ObITh 00€CIEeYeHO NMPHU MOMOILM BBIIOIHEHUS KOHKPETHBIX MIPOEKTOB, 00ECIIEUHBAIOLINX
IIPOBEJICHUE COOTBETCTBYIOLIUX CTPATETMYECKUX W3MEHEHUW B €ro JeATENbHOCTH MJIs
JOCTHO)KEHUS yclrexa

3. KOHILIETIUS TPEAyCMAaTPUBACT ONpEACICHHE KOHKPETHBIX LeJNeH, CTpaTeruil u
MEPONPUITUA MapKETUHIa IIPH peaJIn3aly IPOEKTa

4. KOHLENIUS MpelycMaTpUBaeT OIpeAeieHNe, YCTaHOBJIEHHE, pErylupoBaHUE W
pasBUTHE CBA3EH MEXy 2J€MEHTaMM MPOEKTa, 00eCIIeYNBAIOLIMMH TIOCTH)KEHUE TTOCTABICHHBIX
nenen
3.BeiaesnTe XapaKTepUCTHKH, He 0TPaKaloiye 0COOCHHOCTH YIIPABJICHHUS NMPOEKTAMM:

1. pasznenenue Tpyna

2. KOOpJIMHAlMg BHYTPEHHMX U BHEIIHHUX CBSI3€H JIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcoB

3. ONTUMAaJIbHOE COYETaHUE LIEHTPAIN3ALUH U JCLEHTPAIN3aluN YIPaBICHUS TPOSKTOM

4. crenuuyecKkue CpeicTBa, MO3BOJISIIOIIME CYHIECTBEHHO IOBBICUTH BEPOSTHOCTD
peanu3alyy NpoeKTa B 3aJJaHHbIE CPOKU M B paMKaxX BBIJIEJIEHHOTO O10JKeTa
4.Bpi0epuTe TPH OCHOBHBIX PUHIIUIIA YIIPABJICHUS IPOEKTAMM:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH TNPHUHUMAEMbIX HHBECTUI[MOHHBIX pEIICHUH,
UCIIONIB3YS ~ MEXaHM3M  MHOIOBAPUAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJIOTMYECKUX,
HKOHOMHUYECKHUX, COLUATIbHBIX, IKOJIOTHUECKUX U JIPYTHX) OLIEHOK

2. ONTUMAIIFHOE COYETaHHE IEHTPAIN3AINH H JICTIICHTPAIH3AINN YIPABICHUS TPOSKTOM

3. BBICOKas CTENEHb KOOPAWHAIIMM U KOHTPOJI paboT B MPOIIECCE BHIMOIHEHUS TPOEKTa

4. npu omnpezneneHuu 3Q(PEKTUBHOCTU MPOEKTAa YUYUTHIBAIOTCA TOJIBKO MPEJICTOSAIIUE B
IIPOLIECCE €T0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIIICHUS

5. CUCTEeMaTUYeCKUW aHalu3 M y4eT BHEIIHUX HM3MEHEHUU (KOHBIOHKTYPHI PbIHKA I10
BCEM BHJIaM pECYPCOB, HEINPEIBUICHHBIX OOCTOSTENBCTB M HETaTHUBHBIX (DAaKTOPOB) MpH
peann3anuy NpoeKToB
5.B kakux ciaydasix npuMeHsieTcsl IPOrpaMMHO-1leJieBoe ynpaBjeHue?
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IpY OTCYTCTBUM WH(GOPMALIMU O BIMSHUU BHEITHEW Cpebl HA CUCTEMY YIIPaBJICHUS.
KOI'Jla OTCYTCTBYIOT aHAIMTUYECKUE METOIbI YIIPABICHHUSI.

KOTJIa BIUSTHHE BHEIIHEH cpelbl MeeT (PUKCHPOBAaHHOE 3HAUCHHCE;

KOr'/la BIMsHUE BHEIIHEH cpeibl He UMeeT (PMKCUPOBAaHHOE 3HAYCHHE,

BO BCCX NCPCUYHCIICHHBIX CIIy4dasax.

6.Bbi0epuTe 0OIMH WK HECKOJIBKO NMPABUJIbHBIX 0TBETOB.

IIpoeKkT MOKHO ONpeIeIUTh, KAK:

agkrownE

1. COBOKYITHOCTh MEpOTNPUATUH, HAMPaBICHHBIX Ha JOCTH)KCHHUE YHUKAIbHOU IIeNu
Y OTPAaHUYEHHBIX 110 PECypcaM U BPEMEHU;
2. CUCTEMY IIeJiel, pe3ysIbTaTOB, TEXHUUYECKON U OpraHU3allIOHHON JOKYMEHTaIuH,

MaTepUaIbHBIX, PUHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN
Y MEPOIIPUATHUN 110 UX BBIIIOIHEHUIO;

3. CUCTEMY IUIAHOBBIX (()MHAHCOBBIX, TEXHOJIOTHUECKUX, OPTAaHU3AIMOHHBIX H TIP.)
JIOKYMEHTOB, COJAEpKALIMX MOJENIb IEHCTBUN, HAMNPABICHHBIX HA JIOCTUKEHUE YHUKAJIbHOU
LEJIH.

7.110,1HbBII epeYeHb 0A30BbIX 3JIEMEHTOB YIIPABJIEHHUS POEKTOM BKJIIOYAET B celsi:
pecypchl, paboThI, pe3yJIbTATHI,

L[EJIH, PECYPChI, pabOTHI;

BpeMsi, CTOUMOCTbh, KAY€CTBO;

pecypchl, paboThl, pe3yNbTaThl, PUCKU;

LIETTU U MEPOIIPHUATHUSA 110 UX JTOCTHXKCHHUIO.

K Buaam ynpasiieH4ecKkoi 1esiTeJIbHOCTH OTHOCATCS:
aHaJIu3;

IIPOrHO3UPOBAHUE;

yUer;

KOHTpO!JIb;

5. aIMUHUCTPUPOBAHHUE.
9.KomnaHusi npon3BOAMT MaJI0radapuTHOoe 000py/A0BaHue /sl ;)KHBOTHOBOAYECKUX (pepM
U co0MpaeTcsi BBeCTH HOBYIO JINHUIO VISl BBINYCKA MPOAYKIIUM, TPeIHAZHAYEHHOM /15
’KMBOTHOBOA4YECKHUX (pepM ¢ MOTHOM aBTOMATH3ALMEH MPOLEecCOB. JTa NPOAYKIUA Oyaer
NPOAABaThCA Yepe3 3aKa3 M0 KaTaJIOry HeolnpeaejeHHO 101ro. Kakue u3 Huxke cieayrommx
yTBep:KIeHU BEpHBbI?

1. Dro mpoekT, Tak Kak JaHHasd TPOJIYKIUS KOMIIAHUEW paHee HHUKOT/a He
MIPOU3BOMIIACH U HE MPOJIaBAIACh.

2. Dto Tekymas (OmepanuoHHas) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JCSITENbHOCTH KOMIAHUM - TWPOU3BOJUTH KyXOHHOE obOopynoBanue. JloOaBieHue
000Opy/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JHIIb HEOOJbIIOE H3MEHEHHE
CYILIECTBYIOIIUX IPOLIECCOB

3. DTo Tekymas IeATeNbHOCTh, MOTOMY YTO JaHHAs MPOIYKIUS OyIeT MpOoJaBaThCs
HEONPEIETIEHHO J10JIT0, TO €CTh ATa JAESITEIIbHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DTO M HE NPOEKT, U HE TeKyllas AeATeIbHOCTb. DTO BBOJ HOBOTO MpPOJYKTa, HE
3aTParuBaIOIINI TEKYILIUE ONEPALINH.
10.Yto 13 nepevncjJeHHOr0 SIBJISIETCH MOJe/IbI0 CHCTEMbI YIIPABJIeHHUS IIPOEKTOM?

1. cocraB u coaepKaHUE CHCTEMBI YIIPABIECHUS TPOESKTOM

2. CeTeBbIC MATPHIIBI B YIIPABJICHUH ITPOSKTOM

3. Mojenb Ki1accu(puKaTOpOB 3a/1a4 YIPABICHUS.
11.Y10 U3 nepevncjaeHHOro0 cOCTaBJasieT CUCTEMY NIPOrPAMMHO-11eJIeBOr0 yIpaBJjieHus?

1. CoOBOKYHmHOCTb  DJIEMEHTOB  MEXaHM3Ma  HSKOHOMHUYECKOTO  PEryJIMpOBaHMUS,
HaIpaBJIEHHBIX HA JOCTUKEHUE TJIABHOM 1LIEJIH.

2. I'maBHas uenb, MPOMEXKYTOUHBIE LIETU PA3IUYHOIO YPOBHs, 0OIIas mporpamma u
YaCTHBIC MMPOTPAMMBL.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

PN ONE
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4. CoOBOKYHIHOCTb METOJOB YNpaBICHHS M PBIHOYHOIO MEXaHW3Ma, BKIOYAs
(buHAHCOBBIE pPbIYard U CTUMYIIbI, KOTOpPbIE OObETUHEHBI B ONPEACIECHHYIO CUCTEMY JCHCTBUI
OpraHu3aIuu.
12.Y10 43 nepevynciIeHHOr0 XapaKTepu3yeT 1eJIeBYI0 KOMILIEKCHYIO IporpaMmy?

1. DTO mporpaMma, B KOTOpPOM YETKO IOCTaBjiecHa MU OOOCHOBaHa TIJIaBHasl LIEJb
(KOHEUYHBIE PEe3yNbTaThl) U ONpPEAETICH COCTaB €€ JOCTHXKEHHUS DTO Mporpamma, HarpaBieHHAs
Ha JOCTUKCHHUC KOHKPCTHBIX KOHCUHBIX PC3YJILTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX I10 obbeMaM U CpOKaM pa60T, BBITIOJTHEHHEC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHHUYCCKUX, IMPOCKTHEBIX nu HAay4HO-

UCCIIEIOBATEIbCKUX ~ MEPOIPHUSATHH,  BBIIOJIHEHUWE  KOTOPHIX  OOECHeYMBaeT  pelIeHHE
OIpeIeNIEHHON LIeJIU 110 BCEM BUAM PECYPCOB, UCTIOHUTENSAM, BPEMEHHbBIM XapaKTePUCTHKAM.
13.PykoBoauTenb ciay:k0bl MAPKEeTHHIa 00PaTHJICS K BaM ¢ IPOCb00 H3MEHUTDH CTPAHUILY
aBTOPU3aLMH NOCETUTE/IS] KOPIOPATUBHOIO CAlTa M YCTAHOBUTH MHHUMAJILHYIO JUINHY
HMEHH 10JIb30BaTeJIs - eCTh CHMBOJIOB. JTA e TeJIbHOCTh ABJISETC:

1. Nuunmanueit npoexra

2. Texkymiei onepaoHHON AESATEIBHOCTBIO

3. [TpoekTom

4, HcnonuenneMm npoekra

14.00masi cTpyKTYypAa *KM3HEHHOT0 IIUKJIA MPOEKTAa BKJIKYAET B ce0:

1. MPEIMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYyaTAllMOHHYIO CTa/IUU;

2. NPEANPOEKTHBIE  HUCCIICIOBAHUS,  IPOCKTHBIM  aHallUu3,  CTPOMUTEIBCTBO,
JKCILTyaTaIuIo;

3. 000CHOBaHUE MHBECTHUIIMU, pa3pabOTKy OW3HEC-IIJIaHA, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE IIPOCKTA, CTPOUTECIBLCTBO, OCBOCHUC HpOHSBOI{CTBGHHOﬁ MOIIHOCTH,
9KCILTyaTaluio, 3aBCPIICHUC ITPOCKTA,

4, da3zy pazpaboTku, hazy peanr3anuu.
15.0xpyxaomas cpeaa npoeKkTa — 3T0:
1. COBOKYITHOCTb (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX

y4acTuA B IIPOCKTC, HO BIMAIOIIHNX HA IMMPOCKT W OCYHICCTBIIATOINX B3aI/IMOILCI>'ICTBH€ C IMIPOCKTOM
U OTACIABHBIMU €T0 DJICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GU3NYECKUX U IOPUITUECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3yibTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.

16.Cy0beKTbl, caMOCTOSITEJIbHO Ppeau3yiolye JAeATeJbHOCTh MO0 TPOEKTY WU
AeATeJILHOCTD, Pe3yJIbTATHI KOTOPO BJIUSIIOT HA NMPOEKT (B3aUMOJEHCTBYIOT C MPOEKTOM),
— 3TO:

1. [1aCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIE YYACTHUKH ITPOEKTA.

17.PykoBoauTe b NPOEKTa OTHOCUTCH:

K aKTUBHBIM HEIIOCPEICTBEHHBIM YYACTHUKAM;
[TaCCUBHBIM YYACTHUKAM;

[IaCCUBHBIM HEIOCPEACTBEHHBIM YYaCTHUKAM;
HEIOCPEICTBEHHBIM YYaCTHUKAM;

[IaCCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

18 NHUIMaTOpOM NpoeKTa ABJISIETCH:

U"P.w!\’!—‘

1. CYOBEKT JesTEeTbHOCTH, 3aMHTEPECOBAHHBIM B JOCTHKEHMHM OCHOBHOW LIE€NH
pe3ynbTaTOB IPOEKTA;
2. YYaCTHUK, OCYIIECTBIISIIOIINMN (PMHAHCUPOBAHUE MIPOEKTA U 3aUHTEPECOBAHHBIN B

JOCTHKEHUH (PUHAHCOBBIX PE3YyIbTAaTOB MIPOEKTA;
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3. CYyOBEKT, SBISIOUIUICS HOCHUTEIEM OCHOBHOW HJEH MPOEKTa M WHUIIMATHUBBI 110
€ro peajan3aluu.
19.CyOKOHTPAKTOPOM SABJISIETCSH:

1. YYaCTHUK MpoekTa, Oepyminii Ha cebs o0s3aTenbCcTBa Mepel] KOHTPAKTOPOM 3a
BBITIOJTHEHHUE OT/ACTBHBIX pa0OT, MPEOCTABICHIE MPOTYKIIUH HIIA YCIYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JI€JIETHPOBAHBI IOJTHOMOYHS IO YIPABICHUIO
JeSITENIbHOCTBIO0, HAIIPABICHHON Ha TOCTUKEHUE LIeJIel POEKTa;

3. IOpUAMYECKOe WM  (PU3WYECKOe JIMIIO, SIBIAIOIIEECS IIOKYMaTeleM WU
[10JIb30BATEJIEM PE3YJIBTATOB IPOEKTA.
20.BbI siBiIsIeTeCh CYObEKTOM MPOEKTA MO Pa3padoTKe HHTEPAKTUBHOIO IIEHTPA 00padoTKU
oOpanleHuii KJIHEHTOB Balleil kOMIaHuu. Bbl 0TBeyaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBoii HH(OPMALIMH M OTYUTHIBAETECHh KAK Ilepe] PYKOBOAMTe/IeM MPOeKTa, TaK U
BHIIe-TPE3UIEHTOM N0 MAPKETUHTY, KOTOPBIi pa3je/isieT 0TBETCTBEHHOCTD 32 Pe3yJIbTAThI
npoexkTa. B opranu3zanuoHHoii cTpyKTYype Kakoro tuna Bel padoraere?

1. DyHKIMOHAJIBHAS CTPYKTYpa

2. Cnabast MaTpu4Has

3. [TpoexTHas

4 COanancupoBaHHast MaTpHIla
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