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1 [lnannpyemMble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

YHnBepcaanaﬂ KOMIICTCHIIUA

YK-2. CrocobeH ompenensaTh Kpyr 3amad B
paMKax TIOCTABJICHHOW Wed W BBIOHPAThH
ONTUMAJTBHBIE CIIOCOOBI HX PEIICHUSI, HCXOIS
W3  JICHCTBYIONIMX  TPABOBBIX  HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHHYCHUHN

3naTtp (3): 3aKOHOMEPHOCTH M 3Tallbl HCTOPHUICCKOTO
mporiecca, OCHOBHBIE COOBITHS M MPOIECCHl MUPOBOH U
OTCUECTBCHHON 3KOHOMHYECKOW WCTOPHUM;, OCHOBHEIC
(dbumocockue MOHATHS U KaTETOPHH, 3aKOHOMEPHOCTH
pa3BUTHS IPUPOJIBI, OOIIECTBA ¥ MBIIUICHHSI

Ymetb (Y): NpUMEHATh NOHATHHHO-KAaTErOpUaNbHBIMN

amnmapaT, OCHOBHBIE 3aKOHBI T'YMaHUTapHBIX U
COIMATHHBIX HayK, B npoeccnoHaIbHON
JIeSITeNIbHOCTH;

Baaners (B): HaBbIKaMu IIEJIOCTHOTO TMOAXOAa K
aHaJm3y npoOJeM o0IIeCTBa;

YK-3. CriocobeH oCyIIecTBIATh COIHAFHOE
B3aI/IMOI[eI‘/'ICTBI/IC U PpCAJIM30BbBIBATH CBOIO
pOJb B KOMaHJE

3uath (3): ocHOBHbIE (UIOCOPCKUE TMOHATUS W
KAaTeropu, 3aKOHOMEPHOCTH PAa3BUTUS MPHUPOIHL,
00IIEeCTBA U MBIILICHUS

VYmers  (V):  OpUEHTHPOBAaTbCS B MHPOBOM

HCTOPUYECKOM IPOLIECCe, aHATM3UPOBATh MPOLECCH U
SIBIICHHSI, IPOUCXOJISIINE B O0IIECTBE

Baaners (B): HaBbIKaMU BBIPOKCHUSI CBOMX MBICIICH U
MHEHHS B MEKJIMIHOCTHOM M JICJIOBOM OOIICHHUH

YK-6. CmocobGeH  ympaBisiTh  CBOHM
BpEMCHEM, BLICTpaWBaThb U PCAJIMU30BLIBATH
TPAaCKTOPUIO CaMOpa3BUTHS HA  OCHOBE
NPUHIUIIOB 00pa3oBaHMS B TEYEHHE BCel
KHU3HU

3uath (3): ocHOBHBIE (UIOCOPCKUE TOHATUS H
KaTeropuy, 3aKOHOMEPHOCTH PAa3BHTUSI TMPHPOJIHL,
00IIECTBA U MBIILICHUS

Ymers (Y): OpUMEHATh METOIBI U CPEICTBA MMO3HAHUS

IUIS  WHTEJUIEKTYaJIbHOTO  Pa3sBUTHS, IMOBBILICHUS
KYJbTYpPHOTO YpOBH, npodeccuoHATEHON
KOMIIETEHTHOCTH;

Baagerp (B): HaBbIKaMH H3BJICUYCHHS HEOOXOIUMOM
WHPOPMAIIMH 110 PpobdIeMaM SKOHOMHUKH U OW3Heca U
MIPUMEHEHUS €€ B IPAKTUICCKON IeITeITLHOCTH;

2. llesn 1 3a7a4M OCBOEHH S YUeOHOM TUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OI1OII BO

«MeHeIKMEHT»
o0OpazoBarenbHON

JlucuunnuHa
npodecCHOHAIbHON

OTHOCUTCS K O0S3aTeIbHOW YacTH OCHOBHOM
IIPOrpaMMBbI

BeIcmiero  oOpaszoBanms  21.03.02

3eMIIeyCTPONCTBO U KaAaCTpPbl, MPOpUiIb «3eMIIeyCTPOHCTBO U KalaCTPhI».

Henn:

HN3YUCHUC TCOPHUU U TMPAKTHKHU, CII0co00B H HHCTPYMCHTOB YIIPABJICHHUA

OpraHm3aiyeil, a Takxke nmpuoOpeTeHre HeoOXOTUMBIX HABBIKOB MO (POPMHUPOBAHUIO CHUCTEMBI
yYIpaBJICHHUS] OpraHU3alMEN, YIIPABICHUIO TOBEJCHUEM JIFOJIE B MX COBMECTHOMU JIEATEIHLHOCTH.

3amaun:

- U3YYUTh (PYHKIIMH, IPOLIECCHl U METO/IbI YIIPABJICHUsI OpTaHU3aIHeH;

- OCBOHUTbH 0a30BbIE TEOPUHU U METOAUKH MEHEKMEHTA;

- c(hopMUpPOBaTh HaBBIKK CTPATErMUECKOT0 MBILIUICHHUS;

- HAy4YUTh UCIOJIb30BaTh 0a30Bble KOHLENIUH, IPUHIUIBI U METObI YIIPaBJICHUS Ha

IMPAKTUKE;

- OCBOMTb MHTEIUIEKTYaJIbHYIO TEXHUKY WHAMBHUIYaTbHON U TPYNIIOBOM paboOTHI

PYKOBOJIUTEJIS;

- NpUOOPECTH MPAKTUYECKUE HABBIKU MPUHSATHUS YIIPABICHYECKUX PELICHMUI;




- CO3/aTh TEOPETUKO-METOANYECKYIO OCHOBY JUISI TOCJIEYIOIIEr0 HEMPEPHIBHOTO

caMo0Oy4eHHs B 00JIaCTH yIpaBIICHUS

3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHUEM KOJIUYecTBa
aKaJleMH4YeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yaloummxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIMA M IPOMEKYTOYHBIN KOHTPOJIb 110

AUCHMILINHE) M HA CAMOCTOSAITEIbHYIO Pa00Ty 00yUYarouuxcst

3.1 Ouynas dhopma oOydeHHS

Buj yue6HO# paboThI 3 cemecTp

OO01mas TpyA0eMKOCTh TUCIUTUINHBI, 3a9€THBIX CIMHHII 3
4acoB 108
AynuTopHasi (KOHTAaKTHas) pabora, 4acoB 32,25

B T.4. 3aHATHUS JIEKLIMOHHOTO TUMA 16
3aHATHS CEMUHAPCKOro TUMA 16
MIPOMEKYTOYHAS aTTECTALUS 0,25
CamocTrosiTesibHasi padoTa 00y4arOIMXCs, YaCOB 71,75
KonrpoJan 4
Bu nmpoMexxyTo4HOI arTecTanuu 3a4éT

4. Copepskanue IMCUUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BHI0B YUeOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoé OucCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmHoIL) u cCamocmoamenbHoll padbomsel, 6U008 KOHMPOJIEll U NEPEUHA KOMNEmeHYUIl

Ounast popma 00yyeHus

TpynoeMKOCTb, 4aCOB Kon
B TOM YHCJIE HawnmenoBanu | KOMIIETEHIIUU
HaumenoBanue pazaenos »
ayJUTOPHOH € OLICHOYHOTO
U TeM BCETO .\ |camocTosTeNn
(KOHTaKTHOM ) N cpeacTBa
BbHOU paboTEHI
paboTHI

Paznen 1. Cymnoctb u YK-2
coJepKaHue MOHATHSA 33 8 25 YK-3
«MeHeIKMEHT» YK-6
1.1. Onpenenenue
MOHSTHI «yTpaBICHUE» U 10 2 8
«MEHEJKMEHT)
1.2. Ypasnenue kak Pecepar
I/IH(i)OpMaI_II/IOHHLIj/I " 13 4 9
(YHKIIMOHATBHBIH
nporece
1.3. Opranuszamnus kax 10 2 8
cucremMa
Pa3nen 2. OcHOBHBIE 29,75 8 21,75 YK-2
(pyHKIMM ynpaBJIeHHsA YK-3
2.1. OpranuzanioHHbIe 15 4 10,75 Hoxman YK-6
CTPYKTYPBI YITPABICHHUS
2.2. OyHKIMU YIIpaBJICHUS 15 4 11
Paznen 3. Ynpasienue YK-2
OPraHM3aHOHHOMH 41 16 25 YK-3
KYJBTYPOii YK-6
3.1 Tumonorun [IpaxTrueckoe
OpraHU3alMOHHOMN 12 4 8 3aJaHue
KYJbTYPBI
3.2 @OpMI/IpOBaHI:Ie 12 4 8
OpraHU3aIMOHHON




KYJIBTYPBI

3.3 Usmenenue

OpraHU3alMOHHON 17 8 9

KYJIBTYPBI

Hroro 3a cemectp 108 32,25 71,75

IMpoMe:xxyTouHast 4,25 0,25 4 HUtorosoe VK-2

arrecranus TECTHUPOBaHHE VYK-3
VK-6

HUTOI'O no xucuunimHe 108 32,25 71,75

4.2 Coodepicanue oucuyuniunsl no pazoenam

Paznen 1. CymHOCTb M coJiep:kaHue NOHATUS «MEeHeIKMEHT)
Hesaun — Onpenenenne NOHATHS «MEHEIKMEHT». COOTHOLIEHUE MOHATHI «yTIPaBICHUE)
U «MeHeKMEHT». [1onxoapl K ONMpeneseHnI0 CYIIHOCTH MeHeIKMeHTa. HeoOxoaumocTs u
3HAUYeHHE MEHE/KMEHTa B opraHu3anuu. Llemn u 3amaunm menemxmenta. CyObEeKT M OOBEKT
MeHekMeHTa. CyIHOCTh TMOHATHS «opraHu3anus». OpraHu3alnOHHO-TIPABOBBIE  (HOPMBI
opranmzauuii. Kimaccudukarms opranuszanuii mo pa3anyHbIM IPU3HAKAM.
3agauM — W3y4YUTH OCHOBHBIC NMOHATHS MEHEDKMEHTA; B YEM CXOXECTh OIpEaeIICHUI
MEHEDKMEHT M YIPaBJICHUE; PACCMOTPETh LEIH M 33Ja4ll MCHEIPKMEHTA; U3YYUTh CYIIHOCTb
MOHATHUS OpraHu3anus, e€ KJaccu(HUKauIo M0 pa3TUIHbIM IPU3HAKAM.
IlepedyeHb yueOHBIX 21eMeHTOB pa3ea:
1.1. OnpeneneHue NOHATUI «yNPABICHUE» U «MEHEIKMEHT»
1.2. YnpaBnenue kak MH(GOpPMAMOHHBINA ¥ (PYHKIIMOHAIBHBINA IpoLiece
1.3. Opranuzanus Kak cuctema

Pa3nes 2. OcHOBHBIE (PYHKIUM yIIPaBJICHUS
ey — n3ydyeHue MOHATUS U OCOOEHHOCTH OpraHU3alK Kak (yHKIIMHU MEHEIKMEHTA.
CTpyKTypbl ympaBieHUs oOpraHuzauved u ee 2yeMeHThl. CyIHOCTh IOCTPOEHHUS
OpPraHU3aLMOHHON CTPYKTYPBbI, KaK OJIHOM 13 BaXKHEHIINX (QYHKIUI MEHEKMEHTA.
3agaun — wu3ydyeHHEe OCOOCHHOCTEM oOpraHu3alu, Kak (QyHKIUHM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOEHHUs] U COBEPILIEHCTBOBAHUS OPraHM3allMOHHON (DYHKIIMOHAJIBHOCTH B
MEHEI)KMEHTE.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. OpranusainoHHble CTPYKTYPbI YIIPaBJIECHUS
2.2. ®yHKIUHU yIIpaBIECHUS

Pa3nes 3. YnpaBienue opraHu3anMOHHOM KyJIbTYPOH
ey — U3y4nTh NOHATHE U CTPYKTYPY OPraHU3ALMOHHON KyJIbTypbl. QYHKINN U BUJIBI
OPraHU3alMOHHBIX  KYJbTYp.  BiusHue  KynbTypel Ha  OpPraHU3aLMOHHYIO
3¢ (EeKTUBHOCTh: TOAXOAbl K H3MepeHuto. COOTBETCTBHE KYJIbTYpbl NPUHATON CTpaTeruu.
VYrpasneHue opraHu3alMOHHON KynbTypoil. DopMupoBaHUEe UMUIKA OPTaHU3ALUU.
3agaum — u3yueHue Crelu(pUKHA OPraHU3aLMOHHON KYyJIbTYphl OpraHU3alluu, BIMSHUS
KYJBTYpBl Ha OPraHU3aLUOHHYIO 3()()EKTUBHOCTh MPEATIPUATHS.
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:
3.1 Tunosnornu opraHU3allMOHHON KYJIbTYpPBI
3.2 ®opMupOBaHUE OPraHU3ALMOHHON KYJIbTYpPHI
3.3 3MeHeHne opraHu3alluOHHON KyJIbTYpBhI

5. OueHo4YHbIe MAaTEPHAJIBI IO TUCHHUILIUHE
OreHOYHBIC MaTepHANIbl MO AWCIUIUIMHE TPEACTaBICHBI B BUAE (POHIA OICHOYHBIX




CPEICTB.

6. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue TUCIUIINHBI
6.1 Ilepeuens yueono-memoouuecko2o obecnedyenus no OUCYUNIUHE

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUS, U31AaTEIBCTBO, [0 N3aHNUs, KOJTHMYECTBO CTPAHHL, PEXKUM
/T JIocTyna

1 | MeTtoaudeckre yKa3aHus 10 H3YYCHHIO TUCIIUTLTHHBI

6.2 Ilepeuens yuedonvlx uz0anuil, HEOOX00UMBIX 0714 OC60EHUA OUCUUNTIUHBL *

DNeKTpoHHBIE YdeOHBIe N3JaHMsI B AIEKTPOHHO-O0nOMnoTeyHbIx cuctemax (ObC)**:

Ne ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT M3AHHUS, Cepuka Ha yueGHoe H3ganme B IBC
/T1 KOJTMYIECTBO CTPAHMI]
OcHOBHas:
1 Muxamana B.I'. Menempivent. @TBOY BO http://ebs.rgazu.ru/index.php?gq=node/4409

PT'A3Y. 2015. 85 ctp.

Teopus ynpasneHus: yaed.mocodve ams
2 | GakanaBpos / mox oomr. pea. H. Y. Acraxosoi, I'. | https://urait.ru/bcode/432095
N. MockButuna. — M. :FOpaiit, 2014.-375c.

JlonosHUTENbHAS

Muxankuaa E.I'. MeHemkMeHT: COOpHUK
1 | mpaktuyeckux 3amanuii. PT'OY BO PT'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610
2012,

Il'onuaposa U.A. Pa3zpaboTka ynpaBieHYeCKHUX
2 | pemennii. ®DI'BOY BO Boarorpaackuii FAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.

6.3 Ilepeuens rnekmponHbIX 00pA306aMENbHBIX PECYpPCo8 *

Ne DJIeKTPOHHBII 00pa3oBaTelbHbIil pecypc Joctyn B DOP (cerb UHTEpHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYN
1 Poccuiickas HalMoHa/IbHAs OMOJIIMOTEKA http://nir.ru/lawcenter_rnb
[QnexTpoHHBIH pecypc]
2 desepasbHBIN HEHTP HHHOPMAIIMOHHO- http://fcior.edu.ru/
00pa3oBaTesbHBIX PECYPCOB
3 [NonHoTekcToBast KoJuteknus (6a3a JaHHBIX ) https://link.springer.com/
AJIEKTPOHHBIX KHUT M3/IaTeNbeTBa Springer Nature.

6.4 Cospemennvie npogeccuonanvmvle 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CHPAGOUHDIE
cucmemsl u TUUEH3UOHHOE NPOZPAMMHOE 00ecneyenue

CoBpemeHHBIE TPO(pecCHOHANBHBIC 0a3bI JAHHBIX

https://rosstat.gov.ru/ - ®enepanbHas ciayx6a Tocy1apCTBEHHOW CTaTUCTUKH.

https://cyberleninka.ru/ - mayunas siekrporHas 6ubmmorexka oTKpeITOro goctyma (Open Access).

http://link.springer.com/ - mnonHOTEKCTOBasi KOJUIEKIHs (0a3a [aHHBIX) SJICKTPOHHBIX KHHUT
u3aarenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHbii HeHTP HHHOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHas WHGOOpPMAIMOHHAS CHCTEMa 10
CEIIbCKOXO3SICTBEHHBIM HayKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - UudopmannonHnas cucrema « EmuHOE OKHO A0CTyMa K 00pa30BaTEIbHBIM
pecypcam»



http://ebs.rgazu.ru/index.php?q=node/4409
https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/

I/IH(I)OpMaHHOHHble CIIPaBOYHbIC CUCTEMBI

1.Madopmanmonno-cripasounas cuctema «I'apant». — URL: https://www.garant.ru/

2.MH(opManmoOHHO-CIIpaBOYHAS

http://www.consultant.ru/

CcucCTeMa

«KoHcynpTanT [Tmrocy. — URL:

JInneH3uoHHOE MporpaMMHoe obecriedyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. n),

OpenOffice, JIroanke (6ecruiaTHOE MPOrpaMMHOE 00eCIIeueHrE TITMPOKOTO Kiacca),

crcTeMa TUCTaHIMOHHOTO 00yuenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamnomuc), mporpaMMHOe

obecrieyenue

QJICKTPOHHOI'O

pecypca

PI'A3VY (http://www.youtube.com/rgazu),

caiita,

Bmouass  OBC  Agrilib  u  Buaeokanan

aHTHBUpYCHOE mporpamMHoe obecnieuenue Dr. WEB Desktop Security Suite.

6.5 IlepeyeHn yueOHBIX ayIMTOPHii, 000PYI0BAHUS U TEXHUYECKHX CPEICTB

o0y4yeHus**
IIpennasnauyenue Ilepeuyensn
NoMeLIeHHs Hauvenosanue xopnyca, o0opynoBanusa (B T.4. BHPTyaJdbHble AHAJOIH) M
Ne nomemenus (aynuropum)
(ayauropun) TeXHUYEeCKUX CpeAcTB 00yuyeHus ™
Jns sauamuu | YueOHO-aAMHUHUCTPATUBHBIN Crenuanu3upoBaHHas Mebenb, HaboOp
JeKYUOHHO20 muna KOpILYC. JIEMOHCTpaLMOHHOTO 00opyaoBanusi, npoekrop EPSON
Kab. 129. EB-1880, »sxpaH HacTeHHBII MOTOPH3MPOBAHHBIN
SIMSCREEN
Jna sanamuil | YueOHO-aAMUHUCTpATUBHBIA | CrienpanusupoBaHHas MeOernb, HAbOp JEMOHCTPAIMOHHOTO
ceMuHapckozo  muna, | xopiyec. 000pyIoBaHusl M Y4eOHO-HATIISIHBIX ITIOCOOMH, MPOEKTOp
2PYNNoswix Kab. 439 SANYO PLC-XV, »5KkpaH HacTCHHBIH PYJIOHHBII
KOHCYIbMAayui, SIimSCREEN
NPOMEINCYMOYHOU
ammecmayuu
Jns Y4eOHO-a IMUHUCTPATHBHEIH [lepconanbubie kommproTepel 11  wmT. Bbeixog B
CamocmosmenbHol KOpIIyC. WHTEPHET, JIOCTYH B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-
pabomul [omemenne Ui | 00pa3oBaTeNbHYIO CPENY YHUBEPCUTETA
CaMOCTOATENILHOM paboTHI.

YuTanbHBIN 3211

Y4eOH0-1a00paTopHBIH

KOpITyC.
ITomemenue T
CaMOCTOSATENIBHOMN paboTHI.
Kab. 320.

CHCHI/IaJ'H/ISI/IpOBaHHaH M€6€J'IB, Ha60p JACMOHCTPATUOHHOT'O

000pyIoBaHMs, TEpCOHAJbHbIE  KOMITbIOTephl 11 mmT.
Beixon B HWHTEpHET, [JOCTYyll B  3JEKTPOHHYIO
nHPOPMALMOHHO-00Pa30BaTEIBHYIO cpeny
YHHUBEPCHTETA

Y4eOHO-a IMUHUCTPATHBHBIH
KOpIYyC.

Ka6. 105. Yuebnas ayauropus
st yueOHBIX 3aHATUN
obydJaromuxcsi W3 YHucla
nHBanua0B u aui ¢ OB3

CreramupoBaHHas MeOelb, HabOp JEMOHCTPAIMOHHOTO
obopynoBaHus. ABTOMAaTH3MPOBAaHHOE pabouee MeECTO
JUIS  MHBAJTHIOB-KOJISICOYHHKOB C  KOPPEKIHOHHON
TEXHUKOM M WHAYKIMOHHOH cuctemoir DnaCuc 290;
ABTOMAaTH3UPOBAaHHOE pabouee MECTO IS
CHa0OBUISIIIMX W HE3PSAUYMX  TOJb30BaTeNedl  co
CTanMOHapHEIM BuAcoyBenmuutenem OnCuc 29 ON;
ABTOMAaTU3UPOBAaHHOE pabouee MECTO JUTSt
CTa0OBUISIIUX W HE3PSIYMX  MOJb30BaTeNed ¢
nopTatuBHBIM BHAcoyBenmuutenem JnCuc 207 CF;
ABTOMAaTHU3UPOBAaHHOE pabouee MECTO JUTSt
CITa0OBUISIIUX U HE3PSINX MOJIH30BATEICH C YNTAFOIICH
mammHoid Di1Cuc 207 CN; AnmapaTHbI KOMIUIEKC C
byHKIHEH ~ BHACOYBEIMYCHHMS M YTCHHS IS
cIa0OBUASIINX U HE3psAInX monb3oBareneit InCuc 207
OS.



https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA30OBATEJIBHOE YUPEXIEHUE BBICIIET'O ObPA3OBAHUA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)
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1.0nucanue nokasaresjied U KpuTepueB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH sl 10 y4eOHOM TUCIUILIHHE

KoMmnerenmmii HNuauxkarop HaumenoBanue
c¢popMHPOBAHHOCTH YpoBeHb 0cBOeHU™ Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTU W dTambl uctopudeckoro | Pedepar, noxnan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPHUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA U
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTHUMAJbHbIE CIIOCOOBI | 3KOHOMHMUYEeCKOH  uctopuy; | [loporosslii 00I1IEeCTBA U MBIILUICHUS
WX pelIeHHs, UCXOIS U3 | OCHOBHBIC ¢dunocodckue | (yA0BJIeTBOPUTEILHO) | YMETh: NPUMEHATh IMOHATHHHO-KAaTErOpUalbHBIN
ﬂCﬁCTBYIOHlHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHSA COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH ILICJIOCTHOTO IIOAXOJa K
aHam3y npobieM oOIecTBa;
Ymery (Y): npumeHsTh 3HaeT TBepmO: 3aKOHOMepHOcTH W aTtamsl | Pedepar, nokman,
MOHSATHIHO-KaTeTOPHATbHBIH HUCTOPUYECKOT0 TpOIlecca, OCHOBHBIC COOBITHS U | MPaKTHYECKOE 3a/laHHe,
anmapar, OCHOBHBIE 3aKOHBI MPOIIECCHI MHUPOBOH u OTEYECTBCHHOW | UTOTOBOE TECTHPOBAHHE
TYMaHHUTapHBIX u SKOHOMUYECKOI UCTOpHH; OCHOBHBIE
COLMANIBHBIX HayK, B ¢dunocodekue MOHATHS u KaTeropuH,
HpO(beCCI/IOHaJ?I)HOI‘/'I TpoxsumyTHiii 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
JesITeIbHOCTH; MBILUICHUS
(xopomo) YMeer  yBEpPEeHHO: NPUMEHATh  HOHSITHHHO-
KaTeropualibHBIl  anmapaTr, OCHOBHBIE 3aKOHBI
TyYMaHUTapPHBIX )41 COIIMAJIbHBIX HayK, B
npodecCHOHAIBHON IEATENIbHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
MOJIX0JIa K aHaJIM3y Ipo0JieM 00IIecTRa;
Baagers (B): HaBblKamu Nmeer chopmupoBaBmieecss cucremarndeckue | Pedepar, noknan,
LEJIOCTHOTO  MoAaxoJa K 3HAHMSL: 3aKOHOMEPHOCTHU M 3Talbl HCTOPHUYECKOTO | MPAKTHYECKOE 3a/laHHE,
aHajgu3y mpooieM 0OIIEecTBa; Mporecca, OCHOBHBIE COOBITHS M TPOIECCH | HTOTOBOE TECTHPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiocodckue MHOHATHA U
(oTJIMYHO) KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I1IecTBa ¥ MBIILIEHUS

Nmeer cdopmupoBaBiieecs CHCTEMATHUECKOES
yYMEHHE: TPUMEHATh TOHATUIHO-KaTerOpUaTbHBII
aHHapaT, OCHOBHBIC 3aKOHBI FYMaHI/ITapHI)IX nu




COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopmupoBaBIIeeCs CHCTEMATHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHI U | Pedepar, mokman,
¢unocopckre TOHATUA H KaTeropuy, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBI, | MPAKTHUECKOE 3a/laHue,
KaTeropuM, 3aKOHOMEPHOCTH 00I1eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
pasBUTHA npupozsl, | [loporossiii yMeThb: OpPHUEHTHPOBATHCS B MHPOBOM
00I11€CTBA U MBIILICHUS (Y10BJ1€TBOPUTEJIbHO) | HCTOPUUECKOM npoiiecce, aHAJIM3UPOBAThH
MPOIIECCHI U ABJICHHUS, TPOUCXOSIINE B O0IIECTBE
BJI/JIeTh: HABBIKAMH BBHIPAKEHUS CBOUX MBICIIECH U
MHEHUS B MEXKJIMIHOCTHOM U JIEJIOBOM OOIIEHUHU
YmeTh V): 3HaeT TBepA0: OCHOBHBIC (hunocodcekue noustus | Pedepar, noknan,
OpPUCHTUPOBATHCS B MUPOBOM M KaTeropud, 3aKOHOMEPHOCTH  Pa3BUTHA | MPaKTHUECKOE 3a/laHue,
HUCTOPUIECKOM mporiecce, MIPUPOJIBI, OOIIECTBA U MBIILTEHUS WTOTOBOE TECTUPOBAHUE
VK3, Criocober | AHT3HPOBATE TPOLECCH 1 TpoBuHyTHIi YMeeT yBepeHHO: OPHUEHTHPOBATHECS B MHUPOBOM
SBJICHUS, TIPOUCXOJSIINE B HCTOPUYECKOM nporiecce, aHaJIM3UPOBATH
OCYLIECTBIISTh (xopo1o)
COLMATBHOE oOmiecTBe MIPOIIECCHI U SIBIICHUS, IPOUCXOSAIINE B OOIIECTBE
N Bnageer yBepeHHO: HaBHIKAMH BBIPAKCHHS
B3aUMOACUCTBUC u o
CBOHUX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
pean30BLIBAaTh  CBOIO
PO B KOMAHIE JICIIOBOM OOILIICHUN
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecss cucremarundeckue | Pedepar, noknan,
BEIP2XCHHUS CBOMX MBICIEH U 3HAHUS: OCHOBHBIE (MIOCO(CKHE TOHATUS | | MPAKTHYECKOE 3a/laHue,
MHEHHUA B MCXKJINYHOCTHOM U KaTeropuun, 3aKOHOMCPHOCTU Ppa3BUTHA MPUPO/bI, | U TOTOBOC TECTUPOBAHUC
JISIIOBOM OOIIEHUH 0011ecTBa U MBIIILIEHUS
HNmeer chopmupoBaBuieecss cucTeMaTHYecKOe
Bricoknii yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(oTIM4YHO) HCTOPUYECKOM mporiecce, aHaJIM3UPOBATH
MIPOIIECCHI U SIBIICHUS, IPOUCXOAIINE B OOIIECTBE
IMoxa3an chopmupoBasieecs
cucTeMaTH4YecKoe BJIaJIeHHe: HaBBIKAMU
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILICHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIE 3HaTh: OCHOBHBbIe ¢unocodckre tnoHaTus u | Pedepar, noknan,
YHpaBJIATbE CBOUM (i)I/UIOCO(bCKI/Ie IIOHATHUA )51 KaT€ropun, 3aKOHOMCPHOCTU pa3BUTHA NMPUPOJbLI, | IPAKTUYCCKOEC 3a1aHUC,
BpEMEHEM, Kareropud, 3akoHomepHoctu | [loporoBbrii 00111eCTBa U MBIIIICHUS WUTOTOBOE TECTHPOBAHUE
BBICTPauBaTh U pa3BUTHUS MIPUPOJIEL, | (YIOBJIETBOPUTEIbHO) | YMeTh: IIPUMEHATh METOBI M CPEJICTBA ITO3HAHUS
p€aIN30BbBIBATH O6IIICCTBa 1 MBIIIJICHUA IJI1 MHTCIJUJICKTYaJIbHOTO Pas3sBUTHA, ITOBBIILICHUA
TPAaEKTOPHIO KYJIETYPHOTO YPOBHH, npodeccnoHaIbHON
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CaMOpa3BUTHUS HA
OCHOBE TIPUHITAIIOB
00pazoBaHus B TCUCHHE
BCEU KU3HU

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodiieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITeTIbHOCTH;

Ymery (Y): OpuUMEHATH 3naeT TBepa0: OCHOBHBIE punocodckue moHsaTus | Pedepar, mokman,
METO/IBI u cpeacTsa W KaTeropud, 3aKOHOMEPHOCTH  Pa3BHUTHUS | MPaKTHYECKOE 3a/laHHe,
TIO3HAHUS TUIsL MPUPOABI, OOIIECTBA U MBIIUICHUS HUTOTOBOE TECTUPOBAHUE
WHTEIUICKTYaIbHOTO YMeeT yBepeHHO: IPUMEHSITh METOMIBI U CPEJICTBA
pa3BuTHS, o —— MO3HAHWS Ui HMHTEJUIEKTYaJIbHOTO  Pa3BUTHS,
KYJILTYPHOTO YPOBHH, (xﬁ il)mo)y TOBBIILICHUS KYJIETYPHOTO YPOBHS,
npohecCHOHATBHOMN P npohecCHOHATPHON KOMIIETEHTHOCTH;
KOMIIETeHTHOCTH; Bnageer yBepeHHO: HaBBIKAMU H3BIICUCHHS

HeoOXoauMoH  uH(pOpMalMu 1o  mpodiaemMam

S3KOHOMUKHN H 6H3Heca n TIPpUMCHCHHA €€ B

MPAKTHYECKOH e TeNLHOCTH;
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecsi cucremarundeckue | Pedepar, noknan,
W3BJICUYCHUS  HEOOXOIUMOM 3HAHUSI: OCHOBHBIC (MIOCOQCKHUE TIOHATUS | | MPAKTHUUECKOE 3aJlaHue,
nHGOPMAIUH TI0 MpodIeMaM KaTerOpHH, 3aKOHOMEPHOCTH Pa3BUTHS TPHUPOJBI, | NTOTOBOE TECTUPOBAHUE
SKOHOMHKH U OmW3Heca © o011ecTBa ¥ MBIIUICHUS
IIPUMEHCHUS ee B HNmeer chopmupoBaBuieecss cuUCTeMaTHYeCKOe
MPaKTUIECKON yMeHHe: [PUMEHSTh METOJbl W  CPEICTBA
JIeSTEIIbHOCTH; —— MO3HAHWS I WHTEJUIEKTYaJIbHOTO  Pa3BUTHS,

IIOBBINICHUA KYJIbTYPHOI'O OBHA

(oTaM4HO) | YIRTYP yp ’

npodecCHOHATEHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs

CHUCTeMaTH4YecKoe BJIaJIeHHE: HaBBIKAMH

W3BJICUCHHUsT HEOoOXoauMol uH(oOpManmMu 10

HpO6J'IGMaM SKOHOMHKHU U OW3HEeca U IIPUMCHCHUA
€C B HpaKTquCKOﬁ JACATCIIBHOCTHU

* 3a4TEHO BBICTABIISCTCS IIp1 YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE ITOPOTrOBOTO

2. Onucanue MKaJ OleHUBAHUSA

2.1 Illkana oyenueanusn na ymane meKyu{ezo KOHmMpOos

®opma tekyuero | OTcyrcTBue ycBoeHus | [Toporoseiit [TpoaBuHYTEIH (XOpOIIIO) Bricokwuii (oTIn4yHO)
*
KOHTPOJIA (HIKE TTOPOTOBOTO) (YIOBIETBOPUTEIHHO)
Brmonnenue He BbIMONHEHAa win Bce | Pemeno 6onee 50% 3ananus, | Pemmeno Gonee 70% 3amaHus, | Bce 3a/laHus pelIeHbl 0e3




MPAKTUYECKOTO 3aTaHUS 3a7aHus pewensl | HO meHee 70% HO €CTh OIIINOKH OIIINOOK
HeraBI/IJIBHO
Pedepar He BbIMoJIHEHa wiu Bcee | llenp w 3amaum pedepara | Llens w 3amaum BeimonHeHus | Llens Hanmucanus pedepara
3aaHuA pCIJ_IeHLI JOCTHUT HYThI YaCTHUYHO. pe(bepaTa JOCTUT HYTBI. I[OCTI/IFHYTa, 3ada4n
HETIPaBUJIbHO AKTYyaJIbHOCTh TEMbI | AKTYyaJIbHOCTh T€MbI pedepaTa | pelieHbl.  AKTyaJlbHOCTb
pedepara orpejieNieHa | MOATBEPK/ICHA. Pedepar | Tembl HCCIIeIOBAHUS
HeyOenutenbHO. B pedepare | BBINOMHEH ¢ HE3HAYUTEIBHBIMH | KOPPEKTHO u IOJIHO
BBISIBJICHBI 3HAYUTENIBHBIE | OTKJIIOHEHHSIMH OT TpeOoBaHUM | 000CHOBaHA. Pedepar
OTKJIOHCHHSI OT TpeOOBaHUU | METOJIUYECKHUX YKA3aHHM. BBINOJIHEH COIJIaCHO
METOANYECKUX YKA3aHUN. TpeOOBAHUSM.
Jloxman He BeimonHeHa wiu Bee | Llenb u  3amaum  noxnmana | Llenp u 3amaum  BwimonHeHus | Llenb moknaaa mocTurHyra,
3adaHuA pGHIGHLI I[OCTI/IFHYTI)I YaCTU4YHO. | AOKJIada I[OCTI/IFHYTI)I. 3a1a49u peHIGHI)I.
HETIPaBUIIbHO AKTYalbHOCTh TeMbl | AKTYaJbHOCTh TEeMbl JOKIaAa | AKTyaJbHOCTb TEMBI
JIOKJIa1a ompeJiesieHa | MOATBEPKICHA. JIOKJIafla  KOPPEKTHO W
HeyOeqUTENBHO. IOJIHO 00OOCHOBAHa.

2.2 lllkana oyeHusanus Ha Imane NPOMeEICymo4Hol ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

®opma

i OtcyrcTBUE CBOCHUS . . .
IIpOMEIKYTOTHOU YT Y [Toporossiii (ynosnerBoputensno) | [poaBuryThii (xopomo) | Beicokuit (oTim4HO)
ATTeCTAIHH (HU3Ke IOPOrOBOTO)
Beimonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u 6o1ee
TECTUPOBAHHS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (HJIH) ONBITA AeATEIbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJ1I OHUEHOYHBIX CPEJACTB JJIsSI TEKYIHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEIKMEHT»
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernuecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTD U JAEIETHPOBAHNUE MTOJIHOMOYMI NPHU Pa3INYHbIX CTUIISIX YIIPABICHHUS.

. MotuBauus nepcoHaia npyu pa3indHbIX CTUIISX yIPaBICHHUS.

. UndopmanmonHoe obecrieueHne MEHEeKMEHTA.

. Peanmuzanus ¢pyakumii ynpasienus ¢ yaetom pasHopuanocted OCY.

. IIpoBeneHrEe MEPONTPUATUI IO BBEICHUIO U3MEHEHUI B OpraHU3aLHH.

. OcoOEHHOCTH YITPaBIECHYECKOTO KOHTPOJISA MPpH pa3iaudHbIX Trnax OCY.

. BHemHssS W BHyTpeHHss cpeia opraHu3anuu. VcTodHMKHM TOBBIIICHUH 3()()EKTUBHOCTH
JESTENIbHOCTH OpraHu3alluu BO BHYTPEHHEH cpejie.

9. BHemHsi1 u BHYTpEHHSs cpeAa opraHuzauuu. Ponb MeHEIKMEHTa B IOBBILLICHUH
3¢ (peKTUBHOCTHU AEATETLHOCTH OPraHU3AIMK BO BHEIIHEH Cpeie.

10. OpranuzanuoHHas KyJdbTypa, €€ CTAaHOBJIICHHE W pPa3BUTHE; BIUSHHUE, OKA3bIBAEMOE Ha
NeSTeNbHOCTh  mpeanpusitus. 11,  XapakTepucTuka  OpraHu3alud  Kak  COLMAJBHO-
SKOHOMHMYECKOW CHUCTEMBI.

12. TlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IIJITaHUPOBAaHUE B MEHEIKMEHTE, €ro 3Ha4YeHHEe B JEATEIbHOCTH
MPEITPUITHSL.

14. KoMmMmyHuKanuu B opranu3anu. DPQPeKTUBHOCTh HH()OPMAITMOHHO-KOMMYHUKAITHOHHOTO
nporecca.

15. KoH(IHKTEI, CTPECCHl, X MOCIEACTBHUS, METOIbI IPEOIOJICHHSL.

16. Ctpareruu pa3BUTHs OpraHu3aui. BeIOOp ONTUMANIBHOTO CTPATErHUECKOTO Pa3BUTHSL.

17. Tunbl ”HHOBAMH B (YHKIIMOHUPOBAHUN OpTaHU3AIUH.

18. 3HaueHre MHHOBAIIMOHHOIO MOAXO0/a B YIIPABIECHUU MTPEATPUITHEM.

19. HHHOBallMOHHBIE TMOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYAApPCTBEHHOIO U
MYHUIUIIAJIBHOTO YIIPABIICHHUS.

03N 01k~ W

IMPUMEPHASA TEMATHUKA JOKJAAOB JJIA TEKYIIEI'O KOHTPOJIA
Pazgen 2. OcHOBHBIC (PYHKIUM YIIPaBJICHUS

. AHanmu3 CTPYKTYphI 3aTpaT pabouero BpeMeHH MeHeKepa.

. 3HaYCHNE YEIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3ALNH.

. Bnusinue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIIPABICHUECKUX PEILICHUH.

. Ananus u MOACPHU3aAUSA CUCTEMBI YIIPABJICHUA OpraHu3aluu.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a U IpeuMyIlecTBO) B MEHEKMEHTE.

. Ucnionb3oBanue PEST-ananu3a B opraHu3anuy e TeIbHOCTH MPEAIPUATHUS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIB30BAHUEC B MMPAKTUKEC MCHCIPKMCHTA.

@dakTopbl, ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pECypcoB OpraHn3aIHH.

10. [InaHupoBaHUe U MOJETUPOBAHHUE B CHCTEME MEHEKMEHTA OpraHu3aliy.

I11. Ctunp W MeTOHIBl YIpPaBIEHUS, HCIOJIb3YEMbIE PYKOBOAUTEIEM, HMX BIMSIHUE Ha
JeSITeIbHOCTh OpTaHU3aLUH.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BnacTe pyKOBOJIUTENS U CIIOCOOBI €€ pPeaTM3alliy B IICHTPATU3AINH U JEIEHTPATH3AIIH.

14. Buabl puckoB BHYTPEHHEW M BHEIIHEH Cpelbl OpraHU3alluyd M UX y4eT IPHU peanu3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3zgen 3. YnpasjieHue opraHu3auMOHHON KyJIbTYPOi

CTyzneHTy mpeanararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIIME B ceOs BOMPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreesna K. paGoTaeT moj pykoBOJACTBOM OJAHOTO M TOTO K€ HadaJlbHWKA yxe 11 Jer.
OpHaxapl €e JaBHSS MOJPYTa 3a YaeM CIPOCHIIA, HACKOJIBKO el XOpomio paboTaTh CO CBOUM
HavaibHUKOM? [Ipo3Byuan mpuOnm3uTenbHO Takod oTBeT: «BooOmie-tro Hudero. OH MHE He
nocaxaaer. S memaro cBoro padoty». Torma moapyra momHTepecoBaiack: «Ho ThI ke paboTaeib
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MUMEET TO, YTO ThI JIeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymanach: «5 NeHCTBUTENIBHO HE 3HAK, XOpOILIO JiK g padoraro... Moit
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi coJep KaHus M BaXHOCTH MOCH pabOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblie 00 3TOM peyd He
0b110. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIIaeMCs».

Bonpocs! /uig aHanu3a cUTyaluu:

1. Kakue wnemn u ycinoBus SPQPEKTUBHOCTH KOMMYHHKALUH MEXAYy DPYKOBOIUTEIEM H
MO JYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OIIPEAEIUTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKAIH?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel pabotaeTe MeHeIKepoM B cpeaHel 1o pasMmepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMaybHbIA snuaep. [laHHbIHA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM Yy Bac, OMbIT pabOThl B JaHHON cdepe
NeSITebHOCTH, CTaX €ro paboThl MPEBBIINIAET Ball MOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamernnu B Onwkaiiliee BpeMs paclIUpuTh cdepy IeSTEIbHOCTH (QHUPMBI, MPOBECTU
HEKOTOpbIe U3MEHEHUs B CTPYKType ympasieHnus. Hepopmanbusiii nuaep, kak Bam cooOrmmimy,
IIPOTUB NPEACTOAIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMoIeHCTBHS MEHEKepa U HehOPMAIBLHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoii mpOMBIIIJICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOXKWJIACh XOPOIIME OTHOIIEHUS MEKIAYy BCEMH WIEHaMu KoyuiektuBa. OtTaen ycCHemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33JaHUSIMHU.

B cBs3u ¢ nepeBosoM Ha Jpyryro paboTy CTaporo HayaJlbHUKA OTAENa Ha €ro JOHKHOCTh ObUI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKUMHU paspabotkamu. CBoro
NeSITEIbHOCTh HOBBIM PYKOBOAWTENb Hayal € YKPEIUIEHUS TPYAOBOW JUCLMILIMHBL Oblla
YCTAHOBJICHA PErHCTpallusi BPEMEHH IMpHxoja Ha padoTy M yxonma ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy HAay4HbIX  MCCIECJOBAaHUM  OTHENa, 3aKIO4YUB  JOrOBOPHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHUU CO CBOEH HAy4YHOW CHELUAIA3ALMCH.
3anaHus MOJYMHEHHBIM CTapasICs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAsl, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO NOJDKHBI IIPUIAEPKUBATHCS
UHCTPYKIUH.

Yepe3 HEKOTOpoe BpeMs 3aKa3dMKM OTMETHJIM YXY[IIEHHE KayecTBAa HayyHbIX pPa3paboTOK
oraena. B KoJUIEKTHBE yXYAIIWJIACH B3aMMOOTHOILCHMS, IOBBICHIIACH Pa3JpaKUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL.

PemnB, 4TO HYXHO O3JOPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJA MPEJIOKNI YHTH Ha IEHCHUIO
HECKOJIbKUM COTPYIHHKAaM, B3sIB HA UX MECTO MOJIOJBIX CIeNHaIuCcTOB. OHAKO MOJIOKEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYalluN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i kKoH(IIKUKTA;

2. cocTaB KOH(MIUKTYIOIIAX CTOPOH;

3. MOBO/IbI ¥ UICTUHHBIE IPUYNHBI BOSHUKHOBEHUS KOH(IMKTHON cUTyaluu;

4. MeTOZBI ¥ KOHKPETHBIC IIYTH pa3peiieHuss KOHPIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHHUIINHE

3adyeT NpoOBOOUTCS B BHUJE HUTOroBoro tecra. [lyis BbimosiHeHWs TecTa oTBoauTcs 60
MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranuszannu HE pexoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
yJIOBJIETBOPEHHE OOIIECTBEHHBIX IOTPEOHOCTEM
oOecnieyeHre (PMHAHCOBOW yCTONYHUBOCTH
2. TpeGoBanusi k popmMyTUpyeMbIM HeISIM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuiIbHAsA HOPMYIHPOBKA
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUKUMOCTD
3. [IpuOBIIBLHOCTD, KAK OJJHA U3 1leJiell OPraHu3aniu 0TPAaXKaeTcs B CJIeyI0IMnX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTh

e MarepHamoeMKOCTh MPOYKIIUH

e TekydecTb KagpoOB
4. Uepapxus nenei 310

e Muccust oprauuzaiuu

e (Crparernueckas 1ejlb OpraHu3alun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e [lenu pocta opranuzanuu
5. PoJsib 00paTHO# CBSA3M B yNIPaBJeHY€CKOM LUKJIE BbINOJIHAET QYHKIUA
¢ [UIAaHHUPOBAHUA
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e J[marnocruueckas

e [IpenBapurenbHas

7. Kakoii u3 HuKenepeuncJeHHbIX BU0B KOHTPOJIS MO3BOJISIET UCI0JIb30BATh
MOJIy4eHHYIO B X0/1e IPOBeAeHHs] KOHTPOJIA HH(OPMAIHIO JJisl pa3pa0oTKHU NJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e 3aKIIOYUTENIBHBIA KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce Bubl KOHTpOJIA

8. Kakas u3 HmxenepeuncieHHbIX XapakTtepucTuk HE siBisieTcs1 XapakTepuCTUKOM
3¢ PeKTUBHOTO KOHTPOJIA

e OpueHTauus Ha pe3yabTaT

e (CBOEBPEMEHHOCTD

e T'ubxocthb

e BBICOKMI ypPOBEHb 3aTPAT HA OCYILECTBIECHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHMTh MOMEXHU Ha IyTH BBIIIOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I''taBHBbIe HHCTPYMEHTBI KOHTPOJIA
e MarepuanbHOE OOLIPEHUE
e Habmozenue, ydet, aHanus
e llenu opranusaunuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Ipymna 3JIeMEHTOB (BKIIOUYAIOUINX KAK JIFOJEH, TaK U TEXHUUECKNE DIIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€MCTBOBATh KaK €MHOE LIE10€
B OCIAX JOCTHXKCHUA IMOCTABJICHHBIX IIEPEA HUMHA ueneﬁ

16



12. ®a3a npoekTa — 3710 ...
e Ha0Op JIOTMYECKU B3aMMOCBS3aHHBIX pabOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAETCs OIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
e MOJHBIN HAOOp MOCIeA0BaTENbHBIX PAOOT MPOEKTA
® KIJIIOYEBOE COOBITHE MPOEKTA, UCIIOIb3YyEMOE JIJISl OCYILIECTBICHHSI KOHTPOJIS Ha/l XOJI0M
ero peajau3anuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. OpranuzaloOHHbIE U S KOHOMHYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYMHOCTb JINHEHHO-(DYHKIIMOHAJIBHBIX MO/Ipa3ielieHuH, IJe KaX10€ MMoApa3/eieHue
BBITOJIHSET ONpe/ieleHHbIe PYHKIIMH, XapaKTepHbIE JIs1 BCEX HaIlpaBJICHUN
JESATEIIbHOCTH NPEATIPUATHS
e BpEeMEHHas CTPYKTYpa, co3/laBaeMasi JJisl pelIeHus] KOHKPETHON KOMIUIEKCHOM 3a7aun
(pa3paboTKH MPOEKTA U €r0 Peau3aIiiu)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEHHBIMU CTPYKTYPHBIMHU MOJIpa3eNIeHUsIMU ) U TOPU30HTAIIbHOE (YIIpaBJICHHE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpene/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
o DyHKIMOHABHAS
o JluneitHo-(yHKIIMOHATIEHAS
¢ JluBU3HOHANbHAA
16. CTropoHa, BCTynammas B OTHOLIEHHS € 3aKAa34YUKOM M Oepyuiasi Ha ce0st
OTBETCTBEHHOCTDH 32 BbINIOJIHEHHE Pa0OT M yCJIYT 110 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTEND PEe3yIbTAaTOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU IIPOEKTA
® KOHEYHbIE MOTPEOUTENN PE3YIbTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
®  3aKa3uMK, MHBECTOP, MEHE/DKEP IPOEKTa M KOMAH/1a IPOEKTa
18. Oco0eHHOCTH CONHMAIBLHBIX TPOEKTOB SABJISICTCSH
e KonuuecTBeHHas U Ka4eCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaTOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIEHHE SKOHOMUUECKUX MOKa3aTenei
CUCTEMBI
e (Cpoku MpoeKTa YeTKO ONpeiesieHbl U He TPeOYI0T KOPPEKTUPOBKHU B IIpOIECCe
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIB30BAHUS
TEXHUUYECKHUX MOLIHOCTEN
19. UHHOBAaNMOHHBIE IPOEKTHI OTIMYAKOTCA ...
®  BBICOKOW CTENEHBIO HEONIPEAEIEHHOCTU U PUCKOB
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EJTBbIO TIPOCKTA SIBJISIETCS TTOJTy4eHUE MPUOBLTH Ha BIIOKEHHBIE CPENICTBA
HEO0OXOIUMOCTBIO UCII0JIb30BATh (DYHKIIMOHAILHBIE OPraHU3alMOHHbIE CTPYKTYPBI
00JbIIMM 00bEMOM NMPOESKTHON JOKYMEHTAINH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JOHKHOCTEN U CTPYKTYPHBIX IIOIpa3iesICH i)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalus, perilaMEHTUPYIOLIast IPOLIECCHI, TPOUCXOIALINE B OpraHU3aluu
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