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Pabogas mporpamma pazpaborana B coorBerctBuu ¢ ®I'OC BO mo nanpasnenuto moarotoBku 38.03.04
TocynapcTBeHHOE ¥ MYHHUIMIIANEHOE YIIPABIICHUE

Pabouasi mporpamMMa JUCHUIUIMHBI pa3pabdoTaHa K.3.H., JOIEHTOM Kadeapsl TeppUTOPHAIBLHOTO
yIIpaBiaeHUs U ItaHuposaHus Tonnapossv O.b.

PeriensenT: K.3.H., 1oUeHT Kadeapsl TeppUTOpUaIbHOrO yNpaBieHHs U IUIaHUpoBaHMs bamammosa
C.A.



1 [lnannpyemMble pe3yabTaThbl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJieHHbIMU B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITETEHIM i

1.1 Ilepeyens KOMNeTeHIHI, POPMHUPYEMBbIX Y4eOHOM TUCHUIITIHHOM

OoumenpodeccuoHaIbLHbIE KOMIIETEHIIUN
OIIK-2- CnocobeH pa3pabateiBath 1 | 3HaTh (3) 3HaeT npolece pa3paboTKU U peaTn3anuu

peann30BhIBaTh YIPABICHIECKUE yIpaBIeHYECKUX pelIeHni; popMupyeT opraHn3alnoOHHO-
pelIeHNs, MEPHI PETYINPYIOIIETO yIpaBJIeHYECKHE PEIIeHHs, pa3padaTbiBaeT 1 000CHOBBIBAET
BO3/ICHCTBHSA, B TOM YHCIIC HX Ha OCHOBE aHAJIN3a COIMATbHO-9KOHOMUYECKUX MTPOIIECCOB;
KOHTPOJIBHO-HA30pHBIE (HYYHKITHH, 3HAET OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS COITUATBHO-
rOCy/apCTBEHHEIE U 9KOHOMHYECKHUX MPOIECCOB

MYHHIIATIATBHBIE IPOTPAMMEI Ha YMmern (Y): YdacTByeT B pa3paboTKe U peanu3aiuu

OCHOBE aHAJIN3a COLUAIBHO- yIpaBJIEHYECKUX PELICHUH, TPUMEHSET MEPhI PETYIUPYIOLIETO
9KOHOMUYECKHUX MPOIIECCOB; BO3JIEHCTBHSI, JEMOHCTPUPYET CIIOCOOHOCTH OCYIIECTBIISTh

KOHTPOJIbHO-HAA30pHBIE (GYHKLUH B TOCYAaPCTBEHHOM U
MYHHULIMIIAIBHOM YIIPABICHUH; YMEET OpUEHTHPOBATHCS B
COLMAJIbHO-3KOHOMHYECKHUX MPOLIECCaX HA Pa3HbIX YPOBHIX;
Baaners (B): Biageer 6a30BbIMM HaBBIKAMU IPUHATHS
YIPaBIEHUYECKOTO peIIeHNUs], HaBbIKaMU IIPOBEACHUS OLIEHKH
PETyIUPYIOLIETr0 BO3ACHCTBYS HA OCHOBE aHAIU3a LeJU U
po0JIeM rocyAapCTBEHHOIO YIPaBJICHU, HABBIKAMH
Pa3paboTKH U pean3aliy TOCYAapCTBEHHbBIX U
MYHHLIMIAIBHBIX IPOTrpamMM

2. llesn U 3a1a4M OCBOEHH S Y4eOHOM JUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OIIOII BO

Huctunnuua «YIpaBieHHEe MPOEKTaMU» OTHOCUTCA K 00S3aTelbHOW 4YacTH OCHOBHOM
npodeccuoHanpHOM  00pa3oBaTenbHOW  MporpamMmbl — Bbicuiero  oOpazoBanus  38.03.04
['ocynapcTBeHHOE ¥ MYHUIUNAIbHOE ympaBieHue, npodpmib «l'ocyaapcTBeHHOE |
MYHUITUIIATIBHOE YIIPABICHHUE).

Hean: Mcxons M3 MHCCHM HampaBieHUs TMOATOTOBKM AMCLUUIUIMHA "YIpaBieHHE
npoekTaMu' oOecreunBaeT W3yYEeHHE W O3HAKOMJICHHE OOYYaroIIMXCs C KOHIICTIIIHEH,
(GYHKUIMAMH, MOJICUCTEMAMH, a TaKKe OCBOEHHE OCHOBHBIX METOAOB YIPABICHHS MPOEKTaMH,
BKIIIOYAs TUTAHMPOBAHKE, YIIPAaBICHHE peCcypcaMH, MOHHUTOPHUHT ¥ OIICHKY IPOEKTHBIX
NPEUIOKEHUI U MPOEKTOB HA BCEX CTAIUAX UX peanu3aluu U (GOpMHUpPOBaHHE HEOOXOIMMBIX
OpTraHU3aIMOHHBIX CTPYKTYP.

3apaum:

- 0a3upysch HAa TEOPETHYECKUX 3HAHMAX M NMPAKTUYECKUX HABBIKaX, IMOJyYEHHBIX MPU
U3yYEHUH 3KOHOMHUYECKHX TUCLHMIUIMH, C(POPMHUPOBAThH SICHOE MPEJCTABICHHE O KOHIENLIUU U
OCHOBHBIX (DYHKIIMSIX M TTOJICICTEMaX YIIPaBIICHHS TPOEKTaMH;

- U3Y4YUTb OCHOBBI METOJIMKU YNPABJIECHUS MPOEKTAMU HA Pa3HBIX CTAAUAX MPOEKTHOIO
IIUKJIa, BKITIOYAs pa3pabOTKy MPOEKTa, IKCIEPTH3Y MPOEKTHOH JTOKyMEHTAanuu, (OPMHUPOBAHUS
HEOOXOIMMBIX OPTaHU3ALMOHHBIX CTPYKTYp Ul IPOBEACHUS TOProB, OCYIIECTBICHUS 3aKYIIOK,
yTpaBJICHUS] PECYpCaMu U CTOMMOCTBIO ITPOEKTa Ha OCHOBE MOHUTOPHHTA U OIICHKH;

- U3yYUTh OCHOBHBIE TMpaBWJia (POPMHUPOBAHUS KOMAHIbl YIMPABIEHUS IPOEKTOM,
YIPaBJICHUS pean3alueil IpoeKTa;

- QaHAJIU3 U YIIPaBJIeHHE Pa3HOOOPAa3HBIMU MHBECTUIIMOHHBIMU PUCKAMH;

- OCBOUTH Ha Y4YEOHBIX MPUMEPaX U pealbHBIX 00pa3ax OW3HEC-IJIAaHOB M TEXHHKO-
HKOHOMHUYECKUX OOOCHOBAHUHM IMPOEKTOB W MPOTpPaMM MPAKTHKY HCIOJIb30BaHUS METOJOB U
WHCTPYMEHTApUsl YOpPaBIEHUS MPOCKTaMH, a TaKkKe TEXHUKY paboThl € MPOrpaMMHBIMU
NPOJIYKTaMH, TIPEHa3HAYCHHBIMU JIJIS TUX TIEIeH;



3. O0beM yuyeOHOV NUCHUILVIMHBI B 3a4€THBIX €IMHHUIAX ¢ YKA3aHHMEeM KOJM4YecTBa
BbIICJCHHBIX HAa KOHTAKTHYK padoTry oO0y4amomuxcs C
npenojaasartesieM (Mo BUAAM y4eOHbIX 3aHATHI, TEKYIIIMA U POMEKYTOYHbII KOHTPOJIb 110
AUCHHUILINHE) H HA CAMOCTOSITEIbHYIO padoTy 00y4aroumuxcs

aKaJeMHu4YeCKuX 4YacoB,

3.1 OyHo-3a04Has hopma 0OydeHUs!

Buj yue6HOH paboThI

5 ceMecTp

OO611ast TpyA0€MKOCTh JTUCIUIUIMHBI, 3a4€THBIX €IUHUIL

4aco0B 180
AyauTopHasi (KOHTaKTHasi) padoTa, 4acoB 96
B T.4. 3aHATHUS JICKUMOHHOI'O TUIIA 32
3aHSITHUSL CEMUHAPCKOIO TUIIA 64
MPOMEKYTOYHAS aTTeCTAIUS 0,25
CamocrosiTe1bHas padoTa 00y4alOIMXCs, 4YACOB 75

KonTpoub

Bua npomexyTOYHOM arTecTauuu

OK3aMCH

4. Coep:xkanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jesiaM) ¢ yKa3aHueM
OTBeIECHHOT0 HA HUX KOJMYeCTBA aKA/IeMHUY€eCKHX YACOB U BUJ0B YU4eOHbIX 3aHATHI
4.1 Ilepeuyennb pa3aejioB AUCHMILVIMHBI € YKa3aHHEM TPYA0eMKOCTH ayJAWTOPHOM
(KOHTAKTHOM) M CAMOCTOSITEJILHOM Pa00Thl, BUA0B KOHTPOJIEH U NepPeYHsi KOMIeTeHIN i
Ouno-3a0uHast popma oOyueHUs

Tpyn0eMKOCTb, 4aCOB Kon
B TOM YHCIIe HaumeHoBaHU | KOMIIETEHIINN
HaumenoBanue pa3aenon v
ayIUTOPHOU € OLIEHOYHOI0
U TeM BCETO .\ |caMocTosTen
(KOHTaKTHOM) N cpencTsa
BHOU paboTHI
paboTHI
Pasnen 1. Beenenue B 7 12 60 OIIK-2.1
[IPOEKTHOE YIIPABJICHHUE OIlK-2.2
1.1. OcHOBBI ynpaBiIeHHs OIlK-2.3
U TUIaHUPOBAHUS 24 4 20
MTPOEKTOB.
Pedepar
1.2. ITpoekT kak 0OBEKT 24 4 20
yIpaBIeHHS
1.3. busHec-1m1aH, oneHKa
3(h(HEeKTUBHOCTH U PUCKOB 24 4 20
MIPOEKTA.
Paznen 2. MannmupoBanue OIIK-2.1
[IPOEKTOB 67.75 12 35,75 OIlK-2.2
2.1. ®yHKUUYU yIpaBIEHUs 24 4 20 OIIK-2.3
MIPOEKTOM T
2.2. Pa3paboTtka u n o,
3KOHOMHUYECKASA OLIEHKA 24 4 20 PaKTHHECCKOC
3aJlaHue
MTPOEKTOB.
2.3. )KusHeHHBIH UK U 19,75 4 15,75
(hazpl mpoekTa
Hroro 3a cemecTp 180 96 75
[MpoMme:xxyTouHas 9,25 0,25 9 Urorosoe OIIK-2.1
aTrecTanus TECTUPOBAHUE OIIK-2.2
OIIK-2.3
HUTOI'O no qucuuninHe 180 96 75

Hpumepnblﬁ nepevernb OUCHOYHbLX cpedcms ons meKyuieco KOnmpoJia ycneeaemocmu




Ne | HaumenoBanue | Kparkas xapakTepHCTHKa OLIEHOYHOTO CPEIICTBA [Ipencrasienne

1/ | OIIEHOYHOTO OILIECHOYHOTO

m | cpeacTsa cpezacta B onze

2 CobecenoBanne | CpeacTBO KOHTPOJISA, OPraHU30BaHHOE KaK CICIMaTbHAs Bomnpocst o

Oecena mpenoaBaTessi C 00yJIaromMCS Ha TEMBI, CBSI3aHHBIE | TeMam/pas/ienaM

C M3y4aeMON AUCIUIUTMHON, ¥ pACCUNTAHHOE Ha BBISICHECHHE JTUCITATUTAHBL,

o0beMa 3HaHUH 00y4aIOIIErocs Mo ONpeleIecHHOMY pasziefly, | MpeACcTaBICHHBIC B

Teme, IpodieMe U T.11. TIPUBSI3KE K
KOMITETEHIIHSM,
MIPeTyCMOTPEHHBIM
PIT/L

3 Tect Cucrema cTaHIAPTH3UPOBAHHBIX 3aTaHHM, TO3BOJISIONIAs ®DOHJ| TECTOBBIX

ABTOMAaTHU3HUPOBATH NIPOIEAYPY H3MEPEHUS YPOBHS 3HAHUH H 3a/1aHui

yMeHHi 00yuaromerocs.

4 | lenoBas w/unu | CoBMeCTHasl IEATEIILHOCTD TPYIIIBI 00YYarOIIUXCS U Tema (mpobnema),

porneBast urpa MIpeToAaBaTes Mo/ yIpaBIeHHEM IIPEIIOIaBaTelNs C IEeTBI0 KOHIEMIIVS, POIH U

penieHns yaebHbIX U podecCrnOHaTFHO-OPUEHTHPOBAHHBIX OKHJJaeMBIi
3aaa4 IMMyTeM UTpOBOro MOACIUPOBAHUA peanI)Hoﬁ PE3yJbTaT 1o
npoOsieMHOM cuTyanuu. [103BoJISET OlleHUBATh YMEHUE Ka)XKJ10W Urpe
AHAIIM3UPOBATH U PEIIaTh TUHITHYHBIE IPO(ECCHOHAIBHBIE
3aJauu.

5 Keiic-3amaua [IpoGiieMHOE 3a/1aHKE, B KOTOPOM O0YyUaroIeMycs 3amanus nms
MIpeyIaraT OCMBICTUTh PeabHYI0 MPo(ecCHoHaIbHO- pelIeHus Kec-
OpPHEHTHPOBAHHYIO CUTYAIIHIO, HEOOXOJUMYIO IS PEIICHHS 3aaun
JTAHHOW TPOOJIeMBI.

8 Kpyrunerii cron, | OneHoYHBIE CPEACTBA, MTO3BOJSIONINE BKIIOUUTD ITepeuenn
JTUCKYCCHS, o0Oydarommxcs B mporiecc 00CyKISHHUS CITIOPHOTO BOTIPOCa, JIUCKYCCHOHHBIX TEM
MTOJIEMHUKA, MPOOJIEMBI ¥ OIIEHUTh X YMEHHE apTyMEeHTHPOBATh JUTSI TIPOBEICHUS
JHCITYT, 1e0aThl | COOCTBEHHYIO TOUKY 3pPEHHUSL. KpYTJIOro CTONa,

JIUCKYCCHH,
TTOJIEMUKH, TUCITYTa,
nebaToB

11 | PabGouas JunakTudecKkuil KOMIUIEKC, MPeHA3SHAUYEHHBIHN 71 O06pasern paboueit
TETpahb CaMOCTOSITETIFHON pabOThI 00YYAOIIETOCS ¥ ITO3BOJISTIONIUI TeTpau

OIICHHWBATh YPOBEHb YCBOSHHS MM yUe0OHOTO MaTepHuaa.
14 | Pedepar [IpoayKT camocTosATENBHOM paboThI CTY/ICHTA, Temsl pedpeparos
MPEICTaBIISIFOIINN COO0W KPaTKOE U3JI0KEHHUE B TUChMEHHOM
BHJIE TIOJTYYECHHBIX Pe3yJIbTaTOB TEOPETUIECKOTO aHaJ3a
OTIpe/IeTICHHON HAay9IHOH (Y4eOHO-MCCIIeIOBATENBCKOM) TEMBI,
T'JIe aBTOP PaCKPBIBAET CYTh UCCIIETyEeMOU MPOOIEeMBI,
MIPUBOJIUT Pa3IMYHbIC TOUKHU 3PEHUS, a TAK)KE COOCTBEHHBIE
B3TJIsIBI HA HEe.

15 | Hokman, [IpoaykT caMoCTOSTEILHON PabOTHI CTYyICHTA, Tembl TOKTAI0B,

coo0ITeHIe MPEICTABJISIFOIINN COO0H MyOJIMYHOE BBICTYILICHHUE I10 COOOIIIEHUI

MIPEICTaBIECHUIO MTOJyYEHHBIX PE3YJIBTATOB PELICHHUS
OTIpe/IeNIEHHOH yueOHO-IPaKTHUECKOU, YIeOHO-
HACCIEA0BATEIbCKON WM HAYYHON TEMBI

4.2 Cooepotcanue oucyuniunsl no pazoenam

Paspnen 1. BBerenne B IpoeKTHOE yIIpaBJeHHe

Heasb: QopMupoBaHUe TEOPETUYECKMX 3HAHUW M MNPAKTUYECKHX HABBIKOB Y
oOydaromuxcsi 00 OCHOBHBIX KAaTErOpHUSAX YHpPaBIEHUS MPOEKTaMH. XapaKTEPUCTUKU MPOEKTa.
Br16op npoekToB, kpurepun BbiOopa. Mojenu BeiOopa npoekToB. HeonpeneneHHOCTh U PUCKH
npoekta. @opMyIHMpOBaHUE MPOEKTHOTO MPEATIOKEHUS.



3agaun:

- ycBOeHHE 0a30BbIX MOHATHI B CHUCTEME OCHOBHBIX KAaTETOPUI TEOpUU YIIPaBICHUS
MPOEKTAMU;

- M3YYEHHE OCHOBHBIX TEOPUM M KOHLENIMN MPEACTABUTENEH HAy4YHBIX IIKOJI M
MOJIX0JI0B B UCTOPUU Pa3BUTHUS HAYKU;

- pa3BUTHE HAaBBIKOB COLMAJIBHOTO B3aUMOJCUCTBUS W pPabOThl B KOJUIEKTHUBE,
TOJICPAHTHOTO BOCHPHATHUS COIHAIBHBIX, 3THUYECKHX, KOH()ECCHOHAIBHBIX W KYJIbTYPHBIX
pasnnyui;

- U3YYEHHE BO3MOKHOCTH TPUMEHEHUS KOHIECIIIIMY 1[EJIEBOT0 YIPABJICHHUS B MOBBIILICHUH
3 PEKTUBHOCTH yIpaBICHUS MPEANIPHUITHS, B TOM 4rcie B chepe AIIK.

- MPUOOPETCHNE HABBIKOB KOOPJWHALIUU MPEAITPUHUMATEIBCKON JACSITEIBPHOCTH B HEIAX
o0ecreveHns COTIaCOBAHHOCTH BBHITIOJTHEHHSI OM3HEC-TIPOEKTa BCEMH YYaCTHUKAMH KOJUICKTHBA
MPEINPUATHSL.

[TepeueHb y4eOHBIX AIIEMEHTOB pa3jiena:

1. OCHOBBI ynpaBJ€HUs U TJIAHUPOBAHUS ITPOCKTOB.

2. IIpoekT kak OOBEKT YIIPaBJICHUS

3. busHec-11aH, onieHKa 3(HEKTUBHOCTH M PUCKOB IMPOEKTA.

Paznen 2. UHuuMupoBaHue NPOEeKTOB

Heasb: QopMupoBanre TEOPETUYECKUX 3HAHUH M TPAKTUYECKUX HABBIKOB Y
o0yyaroImuxcs, 0 METoJax IOMCKAa U BBIOOpPAa OpPraHU3alMOHHO-YIIPAaBJICHUYECKUX DPELICHUN B
npoeCCHOHATIBHON JIEATENIbHOCTH, TNPH HWHUIMHPOBAHWU TIPOEKTa B BHUAE MMPAKTHYECKUX
3aJJaHUN U JIJIOBBIX UIP.

3agauu:

- Ipoliecc MHULMUPOBaHUs, hopmannzanus nenenonaranusd SMART;

- BUJieHue npoekra uepes npusmy SWOT ananusa;

- QaHAJIU3 IPUBJIEKATEILHOCTH U OCYIIECTBUMOCTHU MPOEKTA;

- BKOHOMHYECKAs OIIEHKA MPOEKTa, aHAIN3 B YCIOBHUAX HEONPEACICHHOCTH

- IEPEBO PELICHUH; - OTOOp M paHKUPOBAHHE IPOEKTOB, KPUTEPUU OTOOPA IPOEKTA.

[TepeueHp yueOHBIX 3JIEMEHTOB pa3jena:

1. ®yHKIUY yIpaBiIeHUs IPOEKTOM

2. Pa3paboTka 1 5KOHOMUYECKas OLIEHKA [TPOEKTOB.

3. )Ku3HeHHBIH MK U Pa3bl IPOEKTa

5. OueHo4YHbIe MATEPHUAJIbI 110 AUCIHUILINHE
OHCHO‘-IHBIG MaTCpralibl MO AUCHUIINIMHE NPCACTABJICHBI B BHIC (1)0H)Ia OIICHOYHBIX
CPEJICTB.

6. MaTtepuajJIbHO-TEXHHYECKOE U Y4eOHO-MeTOAUYeCKOe oDecredeHne
THCHHUILTHHBI
6.1 Ilepeuensv yueoHo-memoouueckozo obecnevenus no OUCUUNIuUHe

Ne | ABsrop, Ha3BaHUE, MECTO U3JAHMUS, U3ATEIBCTBO, TO/I U3/1aHUs, KOJIMYECTBO CTPAHUL], PEKUM
/o Jloctyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YYCHUIO JUCHUIIIIMHBI

6.2 Ilepeuenv yueOHBIX U30AHUI, HEOOXOOUMBIX 011 OCB0CHUA
oucyunIuHbvl *

DJeKTpOHHBIE YUeOHbIE N3AaHUS B AIEKTPOHHO-OMOIMoTeuHbIX cuctemax (ObC)**:



n/n

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, I'OJ
HU3TaHWsA, KOJIUYCCTBO CTPAHUIL

Cchuika Ha yueOHOe n3nanue B ObC

OcHoOBHas:

3y6, A. T. YupaBiieHuE MPOSKTaMHU :
y4eOHUK U MIPAKTUKYM IS BY30B /

A. T. 3y6. — Mocksa : UzgaTenscTBO
HOpaiit, 2023. — 422 c. — (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-
00725-1. — TekcT : DIEKTPOHHBIH //
O6pazoBarenbHas miatdhopma FOpait
[caitT].

https://urait.ru/viewer/upravlenie-proektami-511087

bamamog, A. M. YpaBieHrue mpoeKTaMu
:y4eOHUK u MPaKTUKYM VIS
akameMudeckoro OakamaBpmara A. U.
bamamos, E. M. Porosa, M. B.
TuxonoBa, E. A. TkadeHko ; moa oOII.
pen. E. M. Porosoii. — M. : IOpaiir,
2015.—383 c.

https://publications.hse.ru/mirror/pubs/share/folder/3ppk
y6nar4/direct/148303298

IHlonaxos, H. A. Ynupasnenue
MHHOBAIMOHHBIMU IIPOCKTAMU y‘IC6HI/IK
Y TIPaKTUKYM JIJIS1 BY30B /

H. A. Tlomsxos, O. B. MotoBmIIoB,

H. B. JIykamioB. — 2-e u31., ucrp. u
nor. — Mocksa : U3natensctBo FOpaiir,
2023. — 384 c. — (BsIcmiee
obpazoBanne). — ISBN 978-5-534-
15534-1. — TeKcCT : 3NEeKTPOHHBIH //
O6pazoBarenpHas matdopma FOpait
[cair].

https://urait.ru/viewer/upravlenie-innovacionnymi-

proektami-511434#page/2

JlononHuTENbHAS

YnpasieHue MpoeKTamu : yueOHoe
nocoOue / [DnekTpoH. pecypc]. coct. H.
M. Lpiuaposa.. — YibsiHOBCK : Yl TV,
2021.—105c.

http:/lib.ulstu.ru/venec/2021/21.pdf

CueHapHbIE  yCIIOBHSL  JOJTOCPOYHOIO
MIPOTHO3a  COLMAIbHO-3KOHOMHUYECKOTO
pasButus Poccuiickoit ®@enepauuu 10
2030 roga. [QneKTpoHHBIN pecypce].

Pexxum noctyna: http:www. economy.gov.ru

6.3 Ilepeuenv InekmpoHHbIX 00PA308aAMEIbHBIX PECYPCO8 *

Ne
n/n

DJIeKTPOHHbBII 00pa3oBaTe/bHbII pecypc

Hoctyn B DOP (ceTb UHTEpHeT, JIOKATbHAS
ceTh, aBTOPH30BAHHBbI/CBOOOAHBII 10CTYII

[DnexTpoHHBIN pecypc]

Poccuiickas HanMoHaJIbHAs OMOJIIMOTEKA

http://nlr.ru/lawcenter_rnb

[QnexTpoHHBIN pecypc]

Poc Konekc. Konekcre! 1 3akonsr PO

http://www.roskodeks.ru/

Bceepoccuiickas rpak/iaHCcKas CeTh

http://www.vestnikcivitas.ru/

6.4 Coepemennsie npogheccuonaivnvle 6a3vl OAHHBIX, UHPOPMAUUOHHDLE
CHPABOYHbBIE CUCMEMbL U TUYEH3UOHHOE NPOZPAMMHOe 0DecneyeHue

CoBpeMeHHbIE IPO(hecCHOHANIbHBbIE 0a3bI JaHHBIX

https://rosstat.gov.ru/ - @enepanbHas ciry:xk0a rocyJapcTBEHHON CTaTHCTHKH.
https://cyberleninka.ru/ - Hay4Has 37eKTpoHHAs OMOIMOTEKA OTKPHITOTO JocTyma (Open Access).
http://link.springer.com/ - MOJHOTEKCTOBas KOJUICKIMs (0a3a JaHHBIX) JIJIEKTPOHHBIX KHUT



https://urait.ru/viewer/upravlenie-proektami-511087
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/

n3marenscTBa Springer Nature.

http://fcior.edu.ru/ - denepanbHbIi LIEHTP HHPOPMALIMOHHO-00Pa30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnyHapoaHas wH()OpPMAIMOHHAS CUCTEMa IO
CEJIbCKOXO3SIMICTBEHHBIM HAYKaM U TEXHOJIOTHUSIM.

http://window.edu.ru/ - Uudopmanmonnas cuctema «ExnHoe oKHO q0cTyma K 00pa3oBaTeIbHBIM
pecypcam»

NndopmannoHHbie ClIPaBOYHbIE CHCTEMbI

1.MadopmanmonHo-cripaBounas cucrema «I'apant». — URL: https://www.garant.ru/

2.MnpopmainoHHO-CcIIpaBodHast cucrema «KoHcynpTaHT ITmroc». - URL:
http://www.consultant.ru/

3. BUT.)KKX 8. - https://www.1cbit.ru/

4. TTopran Pedopma XKKX.- www.reformagkh.ru

JInneH3uoHHOE MporpaMMHoe obecriedyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jltonnke (O6ecruraTHoe MporpaMMHOE 00ECTICUeHUE ITUPOKOTO KIlacca),

CUCTeMa JUCTaHIIMOHHOTO 00y4eHns Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpamMMHOe
oOecrieueHUe  JJICKTPOHHOTO  pecypca  caifta, Bkmouas OBC  Agrilib  u  BuaeokaHan
PIr'A3Y (http://www.youtube.com/rgazu),

aHTHBHpYyCcHOe mporpammuoe obecrieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHnb yueOHBIX ayAUTOPHIii, 000PYIOBAHMS M TEXHUYECKUX CPECTB

o0ydyeHusi**
Ipennasnauenue Ilepeuensn
HaumeHnoBanue kopnyca,
NoOMelleHUs o0opynoBaHusi (B T.4. BHUPTyaJibHble AaHAJIOIH) U
Ne nomewmenuns (ayauropum) «
(ayauropun) TeXHUYEeCKHUX CpeacTB 00yueHust
Hnst 3aHATHH | Y4eOHO-aIMIUHUCTPATHBHBIH Cneunanu3upoBaHHas Mebeb, Habop
JIEKLIMOHHOT'O TUIa KOpIyC. JIEMOHCTPAIIMOHHOTO 00opyaoBaHus, mpoektop EPSON
Kab. 129. EB-1880, »5kpaH HacTe€HHBIH MOTOPHU3UPOBAHHBIN
SimSCREEN
Jast 3aHATHH | YueOHO-anMuHHUCTpaTuBHBIN | CrenpansupoBaHHast MeOelb, HAOOp JEMOHCTPAIMOHHOTO
CEeMUHApPCKOTO  THIIA, | Kopyc. 000pyIOBaHNs M Y4eOHO-HATISHBIX IIOCOOMH, NPOEKTOp
TPYIIOBBIX Ka6. 125 SANYO PLC-XV, »3KpaH HacTE€HHbIH pyJIOHHBIH
KOHCYJITAIIHH, SimSCREEN
MIPOMEXYTOUHOM
aTTeCcTaluu

Just camocTosTensHON | Y4eOHO-aIMIHUCTPaTHBHEIH [lepconanbuble kommeroTepel 11  wmT. Bbeixog B

paboThI KOpIyC. WHTEPHET, JOCTYN B JJIEKTPOHHYIO HH()OPMAIIMOHHO-
[Tomemenue ISl | 00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA
CaMOCTOSATEIIBHON paboTsl.
YuranapHbBIN 3251
YuebHo-nabopaTopHBIN CrienmansupoBaHHasi Mebenb, Habop JIEMOHCTPAIMOHHOTO
KOpIyC. 000py/IOBaHUs, MEPCOHAIBHBIE  KOMIBIOTEPH! 11 1mT.
ITomermenue s | Beixonm B WMHTEpHET, JOCTYI B DJIEKTPOHHYIO
CaMOCTOSITEILHO M paboThl. | HHPOPMAITMOHHO-00Pa30BaATEIHHYIO cpeny
Kab. 320. YHUBEPCHUTETA
Y4ebHO-aIMUHUCTPATHBHBII CrienmanmsupoBaHHasi MeOenb, Habop IEMOHCTPAIMOHHOTO
KopITyC. obopymoBaHU. ABTOMAaTH3MPOBaHHOE paboduee MeCTo
Ka6. 105. YuebHast aynmutopust | Al  MHBAIUIOB-KOJSICOUHUKOB C  KOPPEKIIMOHHOM
s Y4eOHBIX 3aHATUN | TEXHUKOM W HWHAYKIHOHHOM cucteMoil 3OaCuc 290;
oOydaromuxcs W3 4Yuciia | ABTOMAaTU3UPOBAaHHOE pabouee MeCTO JUTST
uHBaNua0B U aui ¢ OB3 CTa0OBUIAIUX W HE3PAYMX  IOJB30BaTeNiell  Cco

CTallMOHapHbIM BujeoyBenuuutesnem iaCuc 29 ON;



http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
https://www.1cbit.ru/
http://www.reformagkh.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

ABTOMaTH3UPOBAHHOE pabouee MECTO TUTST
ClabOBUISMIMX W HE3pSAYMX  MOJb30BaTeIeH ¢
noptaTuBHBIM BuacoyBenmmuuteneM IiaCuc 207 CF;
ABTOMaTU3UPOBAHHOE pabouee MECTO Ui
Ca0OBU/SIIIMX U HE3PSUMX MOJIH30BATENEH C YUTAFOLICH
MamuHOH O1Cuc 207 CN; AnnapaTHbIM KOMIUIEKC C
GyHKIMEH  BHICOYBENWYEHHS W YTEHHA IS
caboBU/IIMX M HE3pSIYHuX mousib3oBarenei IiaCuc 207
OS.




DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXX/IEHUE BBICIIET'O OBPA3SOBAHMA
MUHUCTEPCTBA CEJIbCKOI'O XO34NCTBA POCCUNCKOU ®ENEPAIINU

«POCCHVMICKMM TOCYJAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O X035 CTBA
WMEHHU B.1A. BEPHAJICKOI'O»
(YuuBepcurter Bepnaackoro)

Kadenpa TeppuropralibHOTO yIpaBICHUS U TNIAHUPOBAHUS

(I)OH)I OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmumn OﬁyanOll_ll/IXCﬂ o IMCUMIIJIMHE

YupasJiieHue npoeKTaMu

Hanpasnenue noaroroBku 38.03.04 ['ocyaapCTBEHHOE U MyHHUIIMIATBHOE
YIIPaBJICHHE

HamnpaBneHHOCTh (mpodun) pOrpaMMbl VYnpasnenue COIIMAJIbHO-
HYKOHOMHUYECKUM Pa3BUTHEM PETHOHOB U MYHUITUTIAJIBHBIX 00pa30BaHMIMA

KBanudukanms: OakasaBp 38.03.04
I'ocynapcTBeHHOE 1
MYHUITUTIATBHOE
yIIpaBJICHHE
OakanaBp 38.03.01 DxoHoMUKa

®opma o0ydeHust 0OYHasi, OYHO-3a0UHAS

bamammuxa 2026 .
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1.0nmucanue nmokasarejiei u KPUTCPUEB OLCHUBAHUA TVIAHUPYEMbBIX pPE3yJbTAaTOB 06y‘leHHH 1o y‘leﬁHOﬁ JAUCHHUIIINHE

Komnerenuuii YpoBeHb HaumeHoBaHue
. I[lnannpyemble pe3y/abTaThbl 00y4eHH s
0CBOCHUS OLICHOYHOI'0 CPeACTBA
OIIK-2- Criocoben 3naer mporiecc pa3paOdOTKH U pealu3allii yIpaBIeHISCKUX pereHuit; popmupyer | Pedepar, MPaKTUIECKOE
pa3pabaTsiBaTh U OpTraHM3aIMOHHO-YITPABJICHYECKHE PEIICHUS, pa3padaThiBaeT 1 00OCHOBBIBACT UX 3aJlaHue, HUTOTOBOE
peaIn30BLIBATH Ha OCHOBE aHAJIM3a COIUAIbHO-O)KOHOMUYECKHX TPOIIECCOB; 3HAET OCHOBHBIC TECTUPOBAHUE
yIpaBlieHIEeCKHe 3aKOHOMEPHOCTH Pa3BUTHS COMMATHHO-IKOHOMHUYECKHX MPOIIECCOB
pelIeHus, MepHI YMeeT: y4acTBOBaTh B pa3pabOTKe U peaan3aliil yIpaBIeHUIECKUX PEIIeHuUH,
PETYJIHPYIOIETO IoporoBwrii MPUMEHSATH MEPBI PETYJIUPYIOLIETO BO3ICHCTBHS, JEMOHCTPUPYET CIIOCOOHOCTh
BO3/IEHCTBUSI, B TOM (YAOBJIETBOPUT | OCYIIECTBIATH KOHTPOIBHO-HAI30PHBIE PYHKIIMH B TOCYJTAPCTBEHHOM U
qrcIie KOHTPOJIBHO- €JIbHO) MYHHIIATIATHPHOM YIIPABIICHUH;, YMEET OPUEHTHUPOBATHCSA B COMAIHHO-
HaA30pHBIC (I)YHKHI/II/I, 9KOHOMMUYCCKHUX IMPOLECCaX Ha Pa3HbIX YPOBHAX,
rOCy/IapCTBEHHBIC U Bnageer: 0a30BbIMU HABBIKAMH MTPUHSTHUS YIIPABICHYSCKOTO PEIICHYSI, HABBIKAMH
MYyHHIIATIATHHBIE MIPOBEICHISI OIIEHKH PETYJIHNPYIOMIETO BO3ICHCTBISA Ha OCHOBE aHAIN3a IIETTH U
MIpOrpaMMbI Ha OCHOBE mpo0JeM rocyAapCTBEHHOTO YIPABICHUS, HAaBBIKAMU Pa3pabOTKH U pealn3aliu
aHaJIM3a COLUaIbHO- FOCYJAapCTBEHHBIX U MYHUIIMIIAIBHBIX IPOrPaMM
SKOHOMHUYECKIX 3HaeT TBepAO0: 3HAET MPOIIECC Pa3pabOTKU U pealn3alii YIPaBISHIECKIX Pedepar, npaktriaeckoe
MIPOIIECCOB; penieHnit; GopMHUpPYyeT OpraHU3aIMOHHO-YITPABIICHYECKIE PEIIEHUs, pa3padaThiBaeT | 3aJlaHUe, NTOTOBOE
1 000CHOBBIBAET UX HA OCHOBE aHAJIN3a COLMAIbHO-OKOHOMHUECKUX MPOIIECCOB; TECTUPOBAHUE
3HAET OCHOBHBIC 3aKOHOMEPHOCTH Pa3BUTHS COIUAIbHO-IKOHOMUYECKUX MPOIIECCOB
YMeeT yBepeHHO: yUacTBOBATh B pa3padOTKE U pealn3aluyl yIpaBIeHIECKUX
TpoxsuuyTLI peuieHui, NPUMEHATh MEPBI PErYIUPYIOLIETO BO3AEHCTBUS, AEMOHCTPUPYET
(xopoiio) CIOCOOHOCTH OCYIIIECTBIISATh KOHTPOJIBHO-HA[30pHbIC (DYHKIIUH B FOCYIaPCTBCHHOM
Y MYHHUITUTIAIEHOM YIIPaBIICHUH;, YMEET OPUEHTHPOBATHCS B COLUAITBHO-
SKOHOMHYECKHUX MpoIleccax Ha Pa3HbIX YPOBHSIX;
Bnaneer yBepeHHO: HaBbIKAMH MPUHATHS YIIPABJICHUYECKOIO PEIICHUS, HABBIKAMU
MPOBEJICHYS OIEHKH DPErYJIMPYIOIIEro BO3JCHCTBHS HAa OCHOBE aHalW3a IENd U
mpo0JieM TOCYJIapCTBEHHOTO YIPABICHUs, HAaBBIKAMH pa3pabOoTKH M pealn3aiuu
TOCYAAPCTBCHHBLIX U MYHHUIIUITIAJIbHBIX IPOrpaMm
Hmeet chopmupoBagBieecsi cHcTeMaTHUeCKHe 3HAHUsI: 0 IIpoliecce pa3pabotku | Pedepar, npakruyeckoe
Y peayu3aliy yIpaBICHUSCKUX PelIeHu; (OpMHUPOBAaHUN OPTaHU3AIMOHHO- 3aJlaHUe, UTOTOBOE
yIpaBIeHYECKUE PElIeHUs, pa3pad0TKe U 00OCHOBAHUY MX HAa OCHOBE aHAIIN3a TECTUPOBAHHUE
COLIMAIbHO-3KOHOMHYECKHUX ITPOLIECCOB; O OCHOBHBIX 3aKOHOMEPHOCTAX Pa3BUTHUS
Broicokmii COLMAJIbHO-DKOHOMHUYECKUX MPOLIECCOB
(oTIM4YHO) Hmeet chopmupoBaBieecss CHCTEMATHIECKOE YMEHHE: YIaCTBOBAThH B

pa3paboTKe U peau3aui yIpaBIeHUIeCKUX PEIIeHUH, TPAMEHATh MEPHI
PETYIHPYIOMIETO BO3AECHCTBHS, JEMOHCTPHUPYET CIIOCOOHOCTH OCYIIECTBIAT
KOHTPOJIbHO-HA[30pHBIC (DYHKITUH B TOCYIaPCTBEHHOM M MYHHIIUTIATEHOM
YIpaBIEeHUH;, YMEET OPUEHTHPOBATHCS B COLMATBHO-9KOHOMHYECKUX MPOIECCcax Ha
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Pa3HBIX YPOBHSIX;
Iloka3zan cdopmupoBaBlIeecss cHCTeMaTHYecKOe BJIajeHHe: HAaBBIKAMU
MPUHATHAS ~ YIPABICHYECKOTO  PEHIeHHs, HaBBIKAMHA TIPOBEACHUS  OLIEHKH
pETyIUPYIOMIET0  BO3JCHCTBMSL HAa OCHOBE aHanmM3a [edd | 1poliem
TOCy/IJapCTBEHHOTO  YIIPaBIIEHHUS, HAaBBIKAMH  pa3padOTKH ©  pealn3aliu
TOCYIapCTBEHHBIX 1 MYHHUIMIIATHHBIX TPOrPaMM

* 3aUTEHO BELICTABIISIETCS IIpyu YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUKE IIOPOTrOBOTO

2. Onucanye MWIKAaJ OeHUBAHUS
2.1 Illlkana oyenueanus Ha Imane meKyue20 KOHmMpoJis

dopma tekymero | OrcyrctBue ycBoeHus | [loporoselii (ynoBnersopurensto) | IlpoaBunyThIif (Xoporio) Beoicokuii (0TiInYHO)
KOHTPOJIS (HMXe TTIOPOroBOro)”
Brmonnenue HE BBINOJHEHO WK Bce | Pemeno Gonee 50% 3amanusi, HO | Pemeno OGomee 70% 3amanus, | Bce 3alaHusl pelIeHb 0e3
IPAKTUYECKOTO 3aJaHMs pewens! | menee 70% HO €CTb OIIUOKH OLIMOOK
3aJlaHus HENPaBUJIbHO
Pedepar He BbimojHeH wiu Bce | enp  u 3amaum pedepata | Llens u 3amaum BwimonHeHus | Llens Hanucanus pedepara
3a/laHus pEILIEHBI | JOCTUTHYTHI 4acTU4YHO. | pedepara JOCTUTHYTHI. | IOCTUTHYTA, 3a/1a4u
HEINPAaBUIIBHO AKTyanbHOCTh TeMbl pedepaTa | AKTyaJIbHOCTh TeMbl pedepara | peleHbl.  AKTyaJbHOCTh
onpeneneHa HeyoOeautenbHo. B | moaTBepikieHa. Pedepar | Tembl HCCIIEI0OBaHUS
pedepare BBISIBJICHBI | BBINIOJIHEH C HE3HAUUTEIbHBIMU | KOPPEKTHO M TIOJHO
3HAYUTENIbHbIE  OTKJIOHEHUS  OT | OTKJIOHEHUSMU OT TpeOoBaHMI | 00OCHOBaHA. Pedepar
TpeOoBaHUI METOJIMYECKUX | METOJAMUYECKUX YKa3aHH. BBITIOJTHEH COTJIACHO
YKa3aHHH. TpeOOBAHUSIM.
Tect Menee 51% 51-79% 80-90% 91% u 6onee

2.2 lllkana oyenueanusn na ymane nRPOMedCymounol ammecmayuu (3auem u IK3amen, Kypcosas paooma)

®opMa npoMexyTouHON | OTCYTCTBHE YCBOEHUS [Toporossrii N .
[IpoaBuHyTHIH (XOPOILIO) Bricokuit (oTIM4yHO)
aTTeCTalu (HIM>KE TOPOTOBOTO) (YIOBIETBOPUTEIHHO)
BoinosnHeHue  UTOroBOrO
Menee 51% 51-79% 80-90% 91% u Gonee
TECTUPOBAHUS
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPUAJIbI, HEO0OXOAUMBbIE IJISl OLEHKH
3HAHUI, YMEHM i, HABBIKOB M (MJIH) ONBITA AeSITeJIbHOCTH, XaPpAKTEPU3YIOIIHUX ITANbI
(opMupoBaHus KOMIIeTEHIINI B MpoLecce 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

®OH/J ONEHOYHbLIX CPEACTB JIAA TEKYIIEI'O KOHTPOJIA

Pa3znen 1. BBegeHue B IpoeKTHOE YIpaBJIeHHE
IIpuMepHBbIe TeMbI pedepaToB

1. OcHoBHBIC TepMUHBI 1 onipeaenenus [Ipoekra. Kiaccudukanms mpoekTos.

2. Llenpb u cTparerust npoekra. BHelHee u BHyTpeHHEe OKpYKeHue NpoekTa. JKru3HeHHbII
LUKIJI [TIPOEKTA.

3. CTpyKTypa 1 y4aCTHUKHU IIPOEKTA.

4. KanenmapHo-ceTeBoe IUIAaHUpPOBaHUWE U  yrnpaBieHue. OCHOBHBIE TOHATHS U
XapaKTEpUCTHKA METOJIOB.

5. Merononorus ynpaBieHHUs IPOESKTaMHU.

6. HWudopmannoHHbIE CHUCTEeMBl B YIpaBleHHH mpoekTtamu. Kpurepun BbIOOpa
MPOrPaMMHOT0 OOecTieueHus AJisl yIPaBICHHs POSKTaMH.

7. OpraHu3allMOHHBIE MEXaHM3MBl B yIpaBiIeHWH mpoekramu. Kiaccudukanms
MEXaHU3MOB.

8. MexaHu3Mbl CAMOOKYIIA€MOCTH.

9. Ananu3 pUHAHCOBBIX MOTOKOB MTPOEKTA.

10. [IpoTuBO3aTpaTHBIC MEXaHU3MBI

11. UanmupoBaHue IpOEKTOB.

12. MexaHu3Mbl CMEIIAaHHOTO (PUHAHCUPOBAHHMSL.

13. Meton «3atpatbl — D dexT».

14. MexaHu3MblI corjacusl.

15. MexaHnu3Msbl pacrpeaeneHus 3arpaT 1 10X0/10B.

16. Hane:xxHOCTH MpOEKTA.

17. MexaHu3Mbl pacrpeesieHus peCypCcoB.

18. [IpuoputeTHBIE MEXaHU3MBI PACTIPEICTICHUSI PECYPCOB.

19. KoHKypCHBIE MEXaHU3MBbI paclpeAesIeHUs] pECYPCOB.

20. ®opmMHupoBaHUE COCTaBa UCIIOIHUTENEH MPOEKTa.

KOMIIJVIEKT TECTOB JJIA TEKYIIEI'O KOHTPOJIA

Paszpnen 1. BBeaeHnne B IPOEKTHOE YIIPaBJIECHHE
BriOepure npaBuiibHbIE OTBETHI
1. Ykaxxute npru3HaKky MPOEKTHOM IEATEIBHOCTH:
1. HanipaBiieHHOCTH Ha JOCTHXKEHHE LIEIen
2. Ucnonp3oBanre HHGPOPMAIIMOHHBIX CUCTEM
3. OrpaHn4eHHOCTb BO BPEMEHH
4. locturaeMoe U3MEHEHNE
5. HeorpaHnueHHOCTB pecypcoB

2. Kakue nponeccbl OTHOCATCS K TPOEKTHO-OPUEHTHPOBAHHBIM ITpoIieccam?
1. TexHOMIOTHMUECKUE MPOLIECCHI
2. IIporieccel ynpaBieHus NPOEKTaMU

3. Ha kako# ¢ase oCcyIecTBIeHUs MPOEKTa MPOUCXOIUT ONEPATUBHOE TUIAHUPOBAHUE padOT IO

IIPOEKTY?
1. HauanpHas ¢aza
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2. ®daza pa3paboTku
3. ®aza peanuzanuu
4. ®a3za 3aBepIlCHUS

4. Kakue 00BbEeKThI He OTHOCSITCSI K OCHOBHBIM 00BEKTaM yIpaBJIeHHsI POSKTaMU?
1. YpaBnenue kauecTBOM
2. YopaBiieHHE CTOUMMOCTBIO
3. YpaBieHue HHHOBALUSAMHU
4. YpaBiieHHE pUCKAMHU
5. YpasieHue 11aHUpOBAHUEM

5. B kakoMm TOpsAKE OCYHICCTBISIOTCS OCHOBHBIE TIPOIECCHI JKU3HEICATCILHOCTH JIFO0O0M
MPOEKTHOW KOMaH 1b1?
1.®opMupoBaHue CcpabaThIBAEMOCTh (DYHKIIMOHUPOBAHUE peopraHu3aius pachopMup
OBaHUE
2.®opmupoBanne (yHKIIMOHHPOBAHHE CPabaThIBAEMOCTh peopraHmu3aius pachopMup
OBaHUE
3.®opmupoBanre (yHKIIMOHUPOBaHHE pachopMupoBaHUE CcpabaTHIBAEMOCTh PeOpraH
n3anus

6. [IpoekT oTiinyaeTcss OT MPOLUECCHOM AESITEIbHOCTU TEM, YTO ...

1. IpOeKT sBIsETCS HEMPEPHIBHOM J1EATENBHOCTBIO, a MPOLIECC — €IUHOPA30BbIM
MEPONPUITHEM

2. IPOEKT MO/AJIEP’KUBAET HEU3MEHHOCTh OpraHU3aliy, a IPOLECChl CIOCOOCTBYIOT €€
HU3MEHEHUIO

3. mpouecchbl B OPraHn3aliy NIMKJIMYHbI, OHU OBTOPSIOTCS, a4 MPOEKT — YHUKAJIEH,
OH BCerja uMeeT JaTy Ha4ajia 1 OKOHYaHUA

4. mpouiecchbl B OpraHU3alui PErIaMEHTUPYIOTCS JJOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO 0(OpPMIICHHUS

7. Oxpy’KeHue NpoeKTa — 370 ...
1. cpeaa npoexkTa, NOPOKIAOIIAA COBOKYITHOCTh BHYTPEHHUX MJIH BHELIHUX CHJI,
KOTOpPbI¢ CIOCOOCTBYIOT HJIM MEIIAKOT I0CTH/KECHHIO LIeJIM NTPOeKTa
2. COBOKYITHOCTb NMPOEKTHBIX pabOT, MPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIeYeHO B paMKax OCYLIECTBIISIEMOI0 MMPOEKTa
3. rpymnmna 3J1eMeHTOB (BKJIIOYAIOIINX KaK JI0AEH, TaK U TEXHUYECKHE 3JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KaK €MHOE 11E10€
B LIEJISIX JTOCTHIKEHUS ITOCTABJICHHBIX NIEpEl HUMHU LieJIen
4. MECTONOJIOKEHNE pealn3aluy MPOEKTa U OJIM3IIeKaIINe palOHBI

8. Ha craguu pa3paboTku mpoekTa
1. pacxoayercst 9-15% pecypcoB npoekra
2. pacxoayetcs 65-80% pecypcoB npoekTa
3. pecypchl MPOEKTa HE PacXOAyIOTCS

9. IlpoekT — 3710 ...
1. nHXEHepHas, TEXHUYECKAsl, OpraHU3alMOHHO-TIPaBOBasl JOKYMEHTALUS 110
peann3anny 3aruIaHUPOBAHHOTO MEPOTIPUSTHS
2. OorpaHUYeHHOEe 110 BPeMEeHH, LieJIeHANIPABJIeHHOE H3MEHEHHEe OTAeJIbHOM CHCTeMbI
C YCTAHOBJICHHBIMH TpQﬁOBaHI/IﬂMI/I K KAa4Y€CTBY pe3yjabTaToOB, C OrPAHUYCHUAMHU
Pacxoq0BaHUA CPEACTB U CO crielu(PUUECKON OPraHu3anuen
3. TpyIIia 31eMEeHTOB (BKIIOUYAIOMINX KaK JIFOACH, TaK M TEXHUYECKHUE DJIEMEHTHI),
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OpraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU JI€MCTBOBAThH KaK €IMHOE LIET0e
B LIETISIX IOCTUKEHUS MTOCTaBICHHBIX NIEpe/l HUMH LieJiel

4. COBOKYMHOCTh paboT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITh
00€ecnedeHo C LEeIbI0 JOCTUKEHUSI TIOCTABJICHHOM LIeIu

10. HauGonpliiee BIUsSIHUE HA TPOEKT OKA3bIBAIOT ...
1. JKOHOMHUYeCKHE U MPaBOBbIe (PaKTOPbI
2. skosoruueckue (hakTopel 1 HHPPACTPYKTypa
3. KyJlbTypHO-COLUAIbHbIE (PaKTOPbI
4. MONUTUYECKUE W SKOHOMHYECKUE (PaKTOPHI
Paznen 2. UHuuMupoBaHue NpPoeKTOB

Bri6epute npaBuibHbIe OTBETHI

1. Kakwue u3 MNEPCUUCIICHHBIX HHXKC MCTOJJ0B HC OTHOCATCA K MCTOJlaM CECTCBOT'O INIAHUPOBAHUS

IIPOEKTOB:
1. PecypcHblii aHanu3 MpOEKTa
2. BpemeHHOH aHanu3 MpPOEKTa
3. Meron “nepesa nenei”
4. MopaenupoBaHue MIPOEKTA
5. Merox ynpasieHHs] PUCKOM
2. Kakue TepMUHBI UMEIOT OTHOIIEHHE K TIOCTPOCHUIO CETEBOTO rpaduka’?
1. Kpurnueckuit nyth
2. IlceBmopabota
3. Juarpamma ["anta
4. Puck nmpoekra
5. Camoe paHHee BpeMs COOBITHS
3. Kakue perniennst He00X0IUMO NPUHSATH JIJIsl IOCTPOEHUS CETEBOT0 rpaduka 1no
IIPOEKTY?

1. pemieHust o TOM, KakMe UMEHHO pabOThl TPEOYIOTCS JIJIsl BBIITOJIHEHUS [TPOEKTa

2. Kakue pecypchl UCTIOIb3YIOTCS MPHU BBIOJHEHNUHU KaXK0H pabOThI
3. CKOJBKO BPEMEHHU JOJKHO 3aHUMATh BBINOJHEHNE BCETO MPOEKTa
4. CKOJBKO BPEMEHH JIOJKHO 3aHMMATh BBIIOJHEHHE KaXJI0i paboThI
5. CTOMMOCTH BBINOJIHEHHS paboT
6. 0uYepeHOCTb OCYIIECTBIECHUS pabOT

4. Hcnonp3oBanne auarpaMmMsl ['anTa no3somuser?

1. BBIYMCIUTH CTOMMOCTH KaXKJI0M 13 paboT

2. TlnanupoBaTh 3arpy3Ky pecypcoB i KaxXJI0i U3 pabot
3. Paccuutath pucKu Kaxxaou u3 padbot

4. BpIYHCIUTH TPOAOIKUTEIBHOCTD KaXKA0H U3 paboT

5. IlpenmeTHast 061acTh IPOEKTA
1. COBOKYITHOCTb MMPOEKTHBIX pabOT, MPOILYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITH 00ECIIeYeHO B paMKax OCYILIECTBIISIEMOr0 MMPOEKTa
2. pe3yabTaThl IPOEKTa
3. MecTOI0JIOKEHUE MTPOEKTHOTO Odrca
4. rpynna 3JeMeHTOB (BKJIFOUAIOUINX KaK JIF0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
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OpTraHU30BaHHBIX TAKUM o6pa30M, YTO OHU B COCTOSIHHUH HeﬁCTBOBaTB KakK €A1MHOC 1IE€JI0C
B ICIAX JOCTUKCHUSA MOCTABJICHHBIX ICPEA HUMUA Heiei

KOMILIEKT 3AJAHUM JIJIS1 BBINOJTHEHUS IIPAKTUYECKUX 3AHATHUI

CTyaeHTy mpeaararoTcs CUTYyallMOHHBIC 3aa4yd, BKIIOYAIOIINME B ceOs BONPOCHI IS
paccMOTpEeHHS.

3ananue 1.

Tema 1: «[IpoekTHOE ympaBicHHE.

Bomnpocsl k cemuHapy:

1. MeTonosorust yrnpapJIeHUs! TPOCKTaMH.

2. UadopManroHHble CUCTEMBI B YNPaBICHUU MpoeKkTaMu. Kpurepuu BbIOOpa MPOrpaMMHOTO
obecriedueHust s YIIpaBJICHHUs TPOESKTaAMHU.

3. OpraHu3alliOHHBIE MEXaHW3MBI B YIIpaBICHWW NpoekTamu. Kiaccupuxamms MexaHH3MOB.
CryaeHTtam mpejiaraercs BBIOJHUTE pedepaThl Ha TEMbI BOIPOCOB K CEMHUHAPCKOMY 3aHSTHIO.

3ananue 2.

Tema 2: «Pa3paboTka mpoeKkTay.

Bonpocs! k cemunapy:

1. Pa3paboTka npoekTHOM JoKyMeHTaluu. Pabouast JOKyMEHTaIUs TIPOCKTa.

2. DKcrepTu3a MpoeKTa.

3. Omenka 3¢dekTnBHOCTH mpoekTa. CTyaeHTaM IpeaiaracTcsl MompoOoBaTth pa3paboTaTh
MPOCKTHYIO U Pa00YyIO JOKYMEHTALUIO 110 MPOEKTY, a TaK e OLICHUTH 3 PEKTHBHOCTH, MIPEII0KEHHOTO
HMH, IIPOEKTA.

3aganue 3.

Tema 3. Iloctpoenue cereBoro rpaduka u auarpamMmbl ['aHTa TUTaHA MPOEKTA I10
co3nanuio yueoHoro kypca B COO, a Takke pacueT OCHOBHBIX ITapaMeTPOB MPOEKTa

enb: oBmageTh NMPAKTUYECKUMM HABBIKAMHU ILJIAHUPOBAHUS pabOT MO MPOEKTY,
MOCTPOCHUS CETEBBIX TpaUKOB MpOEKTa W auarpaMMbl ['aHTa, a TaKXke pacuera
OCHOBHBIX XapaKTEPUCTUK MPOEKTa (KPUTHUECKHUI MyTh MPOEKTA, CAMOE paHHEE M Camoe
MO3/JHEE BpeMs TPOEKTa U T.1I.).

Ha puc.l. N300paxkeH mnpumep S>KU3HEHHOTO IMKJIAa MPOEKTa MO pa3padoTke
y4eOHOro Kypca B CUCTEME OTKPBITOTO oOpa3oBaHus. [IpoIOIKUTENEHOCTh KAXI0TO U3
9TanoB yKa3aHa B Tabnuue 1.

1. Beibop 2. AHanuz 3. CocraeneHvie npodmnei n
LENeBol rpynnbl obpazoBaTenkHbIX onpeneneHue KOMMNETEH LMWK
obyualowmxcs noTpebHocTEN obyualowmxcs

v
4., CocTaBNeHUE TEXHWYECKOro
3aAaHUA Ha paspaboTiy kypca

N

5. Mowck 6. Mogbop komaHAas
roTOBOro pa3paboTumKoB
Ky pca Ky pca

12. AHanuz
pesynsTaToB
obyueHna

7. Aparrauns
{aopaboTka) Ky pca

Ky pca

J

8. PazpaboTra I

11. NpoeeaeHue 10. Ha6op 9. SkcnepTuaa
obyuenms rpy Nkl
no Kypcy obyuaiowwmxcn Ky pea

Ta6n1x1ua 1. HpOJIOJ'DKI/ITeJ'ILHOCTL 9TaIlOB X XU3HCHHOI'O ITHUKJIA.
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Dran [IponoKUTENBHOCTD, THEN
1 2
2 5
3 2
4 3
5 4
6 5
7 5
8 9
9 2
10 4
11 7
12 2

3agaunue:

1. CocraBuTb ceTeBoil rpaduk MPOeKTa, UCTIONB3Ys JaHHbIE pUCyHKa | 1 Tabmusl 1.
Pacnpenenutsb yenoBeyeckre pecypchl O ATaraM MpOeKTa, COCTABUB
COOTBETCTBYIOIIYIOTA0HIy. B KadecTBe OCHOBHBIX THIIOB PECYPCOB MOKHO
UCIIO0JIb30BaTh:

o MEHeJKep MPoeKTa

aBTOp Kypca

IIPOrpaMMHUCT

METOHCT

J3anHep

Kyparop

IIperoiaBaTelb

O O O O O O

3. Hcnonb3oBaB METOJ KPUTUYECKOTO ITYTH, PACCUUTANTE KPUTUYECKUE PAOOTHI
IIPOEKTA, aTaKXKe PE3EPB BPEMEHHU.
4. Tloctpoiite nuarpammy (rpadux) I'anTa nmpoekra.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTalluM (3a4eT) Mo AUCHUIINHE

3aueT MPOBOAUTCA B BMJIE MUTOroBOro rtecra. [[is BeImosHeHHs Tecta oTBoauTcs 60
MUHYT.

IIpumepHbIe 3a1aHUSA UTOTOBOIO TECTA
. YKaXuTe Npu3HaKu MPOEKTHOM AESITEIbHOCTHU:
. HammpaBiieHHOCTH Ha JOCTHXKEHUE Lieel
. Ucnonb3oBanre nHGOPMAITMOHHBIX CUCTEM
. OrpaHn4eHHOCTh BO BpEMEHU
. JlocTuraemoe U3MEHEHHE
. HeorpannueHHOCTh peCypcoB

DN D W N = -

[\

. Kakue mporieccrsl 0OTHOCSTCS K TPOEKTHO-OPUEHTHPOBAHHBIM ITpoIieccam?
1. TexHOMIOTHYECKUE MPOLIECCHI
2. IIpoueccel ynpaBieHus NpOEKTaMU

3. Ha kako# ¢ase oCcyIiecTBIeHUS MPOEKTa MPOUCXOIUT ONEPATUBHOE TUIAHUPOBAHUE padOT IO

IIPOEKTY?
1. HauanpHas ¢aza
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. ®aza pazpaboTku
. ®aza peanuzanuu
. ®aza 3aBepuieHUs

AW N

. Kakue 00beKThl HE OTHOCATCA K OCHOBHBIM OOBEKTaM YIIPaBJICHUS TPOEKTaMu?
. YpaBieHrue Ka4eCTBOM

. YrpaBiieHue CTOUMOCTbBIO

. YrpaBieHre HHHOBaUUSIMU

. YpaBiieHue puckamu

. YIIpaBiieHue IIJIaHUPOBAHUEM

A W — B

5. B kakoM mMOpsIKe OCYIIECTBIISIOTCS OCHOBHBIE MPOIECCHl JKU3HEACATEIBHOCTH JIHOO0H
MPOEKTHOW KOMaH 1b1?

1.®opmupoBanue b cpabatsiBaemocTs P pyHkimonuposanue P peopranunzamus b pachopmupos
aHue

2.®opmupoanue b pynkimonuposanue P cpadbarsiBaemocts P peopranuzamnus b pachopmupos
aHue

3.®opmuposanue P ¢pynkuuonuposanue b pacpopmupoanue b cpabarsiBaemocts b peopranus
aryst

6. IIpoexT oTim4aercs OT MPOLIECCHOM JEATEIBHOCTH TEM, UTO ...

1. IpOEKT sIBISETCS HEMPEPHIBHOM JI€ATENBHOCTBIO, a MIPOLIECC — €AUHOPA30BBIM MEPOIIPUATUEM
2. IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
WU3MEHEHUIO

3. mpoueccsl B OpraHu3aly LIUKJINYHbI, OHU IIOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH

BCETJja UMEET ATy HadaJla U OKOHYaHUs

4. mporecchbl B OpraHu3aluy peraaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThl HE TPeOyIoT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

7. OKpyX)eHue mpoeKTa — 3TO ...

1. cpena mpoekTa, MOPOKAAI0IIAs COBOKYITHOCTh BHYTPEHHUX HJIM BHEIIHUX CHII,

KOTOPBIE CITOCOOCTBYIOT MIJIM MEIIAIOT JIOCTHKESHHUIO TENTN TIPOEKTa

2. COBOKYITHOCTH MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
00ecTeYeHo B paMKaX OCYIIECTBIIIEMOTO IPOSKTA

3. Tpymma 31eMEeHTOB (BKIIOYAIOIINX KaK JIOACH, TaK U TEXHUUYECKHE SJIEMEHTHI),
OpPTaHW30BaHHBIX TAKHM 00pa30M, 4TO OHH B COCTOSIHHH JICHCTBOBAThH KaK €IMHOE IIEJI0¢ B IEIISIX
JIOCTHYKEHUS TIOCTaBJICHHBIX Mepe]l HUMU Heeit

4. MECTOIOJIOKEHUE PeaTH3alliy MPOCKTa U OJIM3IIeKAITUE PAOHBI

8. Ha craguu pa3paboTku mpoekTa

1. pacxonyercs 9-15% pecypcoB npoekra
2. pacxoayetcst 65-80% pecypcoB mpoekTa
3. pecypchl IPOEKTa HE PACXOIAYIOTCS

9. IIpoext — 3710 ...

1. HHXXCHCPHAasA, TCXHUYCCKAas, OpraHu3allMOHHO-IIpaBOBas JOKYMCHTAIUSA 110 peain3allvun
3aIJJAHUPOBAHHOTO MEPOIIPUSATHS

2. OTpaHUYEHHOE 10 BPEMEHH, LIEJICHANPABIECHHOE U3MEHEHHUE OTICIBHON CUCTEMBI

C YCTaHOBIIEHHBIMH TPEOOBAaHUSMU K KAUYECTBY PE3yJbTATOB, C OTPAHUYEHUSIMU

Pacxo0BaHUs CPEACTB M CO CIIEU(PUIECKON OpraHu3aiuen

3. Tpymma 31eMEeHTOB (BKIIOYAIOIINX KaK JTIOACH, TaK U TEXHUYECKHE SJIEMEHTHI),
OpraHW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JICCTBOBATh KaK €IMHOE I1EJI0€ B IEIISAX
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JOCTHDKEHUS TIOCTABIICHHBIX TIepe/l HUMH LieJen
4. COBOKYIHOCTH paboT, MPOAYKTOB U YCIYT, POU3BOJICTBO KOTOPHIX JOJHKHO OBITH 00ECIIEUEHO
C LIEJIbIO JIOCTUKCHHUS TIOCTABICHHOM 1SN

10. HanGomnpiiee BIUsSHUE HA TPOCKT OKA3bIBAIOT ...
1. PKOHOMHUYECKHUE ¥ MPABOBBIC (PAKTOPHI

2. skonoruueckue (HakTopbl 1 HHPPACTPYKTypa

3. KyJIbTYpHO-COLIUATbHBIE (PaKTOPHI

4. IONUTUYECKUE U SKOHOMUYECKUE (aKTOPbI

11. IIpeameTHas 0061aCcTh IPOCKTA

1. COBOKYNHOCTb IPOEKTHBIX Pa0OT, MPOIYKTOB U yCIYT, TPOU3BOICTBO KOTOPHIX JOIDKHO OBITH
o0ecrevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa

2. pe3yJbTaThl IPOEKTa

3. MECTOIOJIOKEHHE TPOEKTHOTO ouca

4. rpymnmna 3JeMeHTOB (BKJIFOUAIOIIMX KaK J0JIeH, TaK U TEXHUUYECKUE 3JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JMCTBOBAThH KaK €IUHOE LIEJ0€ B IENIAX
JIOCTH>KCHHS TIOCTABJICHHBIX TIEPE]l HUMH 1IeJIeh

12. ®a3a npoekra — 310 ...

1. HaOop JIOTMYECKH B3aUMOCBSA3aHHBIX pabOT MPOEKTA, B IIPOLIECCE 3aBEPLICHUS

KOTOPBIX AOCTHUTACTCA OAWH U3 OCHOBHBIX PC3YJIbTATOB ITPOCKTA

2. NOJHBIN HAbOP Moce10BaTeIbHBIX PA0OT MPOEKTA

3. KJII04eBOE COOBITUE MTPOEKTA, UCIOIB3YEMOE Ul OCYLIECTBICHHS KOHTPOJISA HAJl XOJIOM €ro
peanu3anuu

13. [IpoeKThI, MOABEPKCHHBIC HAMOOJIBIIIEMY BIMSHHIO BHEIITHETO OKPYIKEHHSI
1. COIII/IEL]H)HI)IG 1 UHBECTUIIMOHHBIC

2. DKOHOMUYECKHE U NHHOBAIIOHHBIE

3. Opraau3anoOHHbIE 1 S)KOHOMUYECKHE

14. dyHK1IMOHANIBHAS CTPYKTYpa — 3TO ...

1. COBOKYNHOCTb JIMHEHHO-(QYHKINOHAIBHBIX OPA3ICIICHUH, I/1e KaX10€

MIOJIpa3/IeIeHUE BBITIONHSET OIpe/ieIeHHbIe (YHKIINH, XapaKTEPHBIE IJIs1 BCEX HAlpaBIICHUH
JeSITebHOCTH MPEIPUATHS

2. BpeMeHHasl CTPYKTypa, co3/1aBaeMast Uil peIIeHHsI KOHKPETHOW KOMIUIEKCHOHN 3a1a4u
(pa3paboTKM MPOEKTa U ero peaan3alun)

3. CTpYKTypa, 3aKpeIUISFONIas B OPraHU3aIMOHHOM ITOCTPOSHUH KOMIIAHHUY JIBAa HATIPABJICHUS
PYKOBOJICTBa — BEpTHKaJIbHOE (YIpaBieHHe (YyHKIMOHAIBHBIMU U JIMHEHHBIMU CTPYKTYPHBIMU
NOJIpa3/ieNIEHUsIMU ) U TOPU3OHTANIbHOE (YIPaBIE€HUE TPOESKTaMH )

15. CtopoHna, BcTynaroiasi B OTHOIIEHHUS € 3aKa34MKOM U Oepyias Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE Pa0OT U YCIIYT MO0 KOHTPAKTY

. ”HBECTOP

. CIIOHCOp

. KOHTPAKTOp (TOAPSTUHK)

. TMLIEH3Uap

. KOHCUHBIH TIOTPEOUTENb PE3YIbTATOB MTPOEKTA

DN D W N =

16. YuacTHUKHN IIpOEKTA — ITO ...
1. q)HSI/IquKI/Ie JIMIa 1 opraHu3al, KOTOPBIC HCMMOCPECACTBECHHO BOBJICUCHBI B ITPOCKT HUJIM YbH
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MHTEPECHl MOTYT OBbITh 3aTPOHYTHI IIPH OCYIIECTBICHUU MTPOEKTa
2. KOHEYHBIE MMOTPEOUTENN PE3YIbTATOB MIPOCKTA

3. KOMaH/1a, yIpaBJIAroIIas IPOEKTOM

4. 3aKa3yuK, UHBECTOP, MEHEDKEP MPOEKTa U KOMAaH/1a IPOEKTa

17. OcoGeHHOCTh COLMaIbHBIX IPOEKTOB

1. KomnuecTBeHHAs 1 Ka4eCTBEHHAs OIICHKA JJOCTH)KECHHS Pe3yJIbTaTOB

CYILIECTBEHHO 3aTpyJHEHA

2. llenpro COMANTBHBIX MPOESKTOB SBIISACTCS YIYUIIEHUE YKOHOMHUYECKUX MMOKA3aTeIeH CUCTEMBI
3. Cpoku mpoeKTa YETKO OMPEICTICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MTPOLIECCE pean3aIiiu
4. OCHOBHBIC OT'paHUYCHHUS CBSI3aHBI C INMUTHPOBAHHON BO3MOYKHOCTBIO UCITOJIH30BaAHUS
TEXHHUYSCKUX MOIIHOCTEH

18. IHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...

1. BBICOKOH CTEINEHbIO HEONPEAETIEHHOCTH U PUCKOB

2. 1IeNBIO IPOEKTA SBJISIETCS TIOJTY4YEeHHE IPUOBUIN Ha BIOKEHHBIEC CPEACTBA

3. HEOOXOJMMOCTBIO UCIIOIB30BaTh (DYHKIIMOHAJIbHBIE OPraHU3allMOHHbIE CTPYKTYPBhI
4. 60pIIMM 00BEMOM MPOEKTHOM JOKYMEHTAlUU

19. OpranuzanmonHasi CTpykTypa — 310 ...

1. COBOKYITHOCTb 3JIEMEHTOB OpraHHU3alH (JOHKHOCTEH U CTPYKTYPHBIX MOJIpa3iesieHuil)
U CBA3EH MEXAYy HUMHU

2. KOMaH/1a MPOEKTa MoJ pyKOBOACTBOM MEHEIKepa IIPOeKTa

3. opraHM3aliOHHO-IIPaBOBAasl TOKYMEHTALMS IPEANIPUATHS, PEAIU3YIOLIEr0 IPOEKT

4. IOKyMEHTallMsl, pErJIAMEHTHPYIOLLAs IPOLIECCHI, TPOUCXOASIINE B OPraHU3aLUU

20. KiroueBoe npeuMyIiecTBO yIpaBieHUsl IPOSKTaMu

1. 5KOHOMHS BpEMEHH M PECYPCOB Ha pean3aliio MIPOSKTa 3a CYEeT MPUMEHEHUS d(PPEKTUBHBIX
METOJIOB, TEXHOJIOTUI 1 HHCTPYMEHTOB YIIPaBIICHUS

2. BO3MOKHOCTH C IIOMOIIBIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIIUPOBATH JETAIBHO U
dbopMann30BaTh peanu3alrio MPoeKTa

3. BO3MOKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKON 3 (HEKTUBHOCTH
MHBECTUIIMOHHOIO MPOEKTA

4. popmupoBanue 3(hPeKTUBHON KOMAHIBI IO PeATH3alliU TOCTaBICHHOM 11eTn
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