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Y TUTAaHUPOBAHMS, K.3.H., bondapenxo Onveoti BradumuposHoti

Peniensent: k.3.H., noueHt Tonnapos O.b.



1 IltaHupyeMble pe3y/IbTaThl 00y4YeHUs N0 JUCLMILJIMHE,
COOTHeceHHbIe ¢ yctTaHOBJIeHHbIMHU B OIIOII BO nuaunkaTopamu
JAOCTHKEHU S KOMIIETEHIIUU

1.1 Ilepeyens KoMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM JMCIUIIIMHOMI

IIpodeccnoHabHasi KOMIIETEH LS

OIIK - 3 Biagers cHocoOHOCTBIO
pa3pabaTsiBaTh 000CHOBaHHEBIE
OpTraHU3aIMOHHO-YIIPABIEHIECKHE
PEUIeHNsI C Y9eTOM WX SKOHOMHUYECKON
M COLMAJIbHOM 3HAYMMOCTH; HaBhIKAMU
WCIIONB30BAHUSI ~ OCHOBHBIX  TEOPHi
MOTHBAIlUW, JUAEPCTBA W BIACTH IS
pCIHeHI/Iﬂ CTpaTeFI/I‘IeCKI/IX nu
OHepaTI/IBHI)IX ynpaBnqueCKHx 3aja4, a
TakKe [UIsI OpPTraHW3aldW TPYIIOBOM
paboTel Ha OCHOBE 3HAHUS MPOIECCOB
IPYIIIOBOM JAVWHAMMKHA W IIPUHIUIIOB
(hopMupOBaHUS KOMaH bl

OIIK 3.1 - 3HaTe OCHOBBI M NPUHIHMIIBI (HOPMHPOBAHUS
OpraHU3allMOHHO-YNIPAaBICHUECKUX PELICHUH, pa3paboTKu U
000CHOBAaHUS MX C YYETOM IOCTIDKEHHSI SKOHOMHUYECKOH,
COLMAJILHON M 3KOJIOTHUECKOH 3(P(PEeKTUBHOCTH; OCHOBHBIE
TEOPUU MOTHUBAIMM, JUAEPCTBA U BIACTU A IPUHATHS
CTpaTerMYecKuX U  ONEPaTUBHBIX  OpPraHU3aIl[IOHHO-
YIPaBJICHUYECKUX PELICHUM

OIIK 3.2 - YMeTb OlleHNBaTh OXKHUIaeMbIe PE3yIbTAThI
peanu3anyy npeniaraéMblx OpraHu3aluoHHO-
YIPABJIECHYECKUX PEIICHUN U UX MTOCIEICTBUS C TOUKU
3peHHUs1 IKOHOMUYECKOW U conManbHON 3P PEeKTHBHOCTH B
YCIOBHSIX CIOKHON U TUHAMUYHOU CpEbI.

OIIK 3.3 - Bragetb clocOOHOCTBIO pa3pabaThIBaTh
000CHOBaHHbBIC OPraHU3a[MOHHO-YIPABICHUSCKUE
PCIICHHUS C YYETOM UX SKOHOMHYECKOI U COLMATbHON
3HAYMMOCTH, HaBbIKaMH HUCITIOJIb30BaHUS OCHOBHBIX TeOpI/Iﬁ
MOTHBALUH, JTUACPCTBA U BIACTH VIS PELICHUS
CTPaTerMYeCKHUX M ONEePATHBHBIX YIIPABICHYCCKHX 3a/1a4, a
TaKOKe JUIsl OPraHU3aluy TPYIIOBOH paboThl HA OCHOBE
3HAHMS POLECCOB I'PYIIIOBOI IMHAMUKHU U IIPUHIIUIIOB
(hopMHpOBaHHsT KOMaH/IbI

2. llesin ¥ 321244 OCBOEHUS YYE€OHOU AU CLUIIIMHBI, MECTO
AUCHUIIMHBI B cTpyKType OIIOII BO

Juctmmumaa «ComMoNoTHsT yIIPaBIeHHs» OTHOCUTCS K 00s3aTeIbHON YacTH OCHOBHOM
npodeccuoHaIbHOM — 00pa3oBaTeNbHOM  HporpamMMbl — Bhiciiero  obpasoBanus  38.03.02
MeHeKMEHT.

Heab: ¢ yueroM HampaBieHHOCTH 0OyueHHs JUcHUIUIMHA «COLMONIOTUS YIpPaBICHUS
o0ecrieunBaeT U3y4eHNEe OCHOBHBIX KOHIIETIINN U TIOJIX0/I0B K YIIPABJICHUIO U CAMOYIIPABJICHU IO
opranu3zaiei, pa3paboTaHHBIX HayKOW M MPAaKTHKON Kak 3a pyOeXoM, Tak U B HaIlel cTpaHe,
dbopMHpOBaHUE YIPABIECHUYECKOTO MHPOBO33PEHHS, MBIIUICHUS, YMEHHHA W HAaBBIKOB TIO
NPUHATHIO U PeaH3aliy YIPABICHUECKUX PEIICHHH.

3agaun:

1. ®opMupoBaHue MPEACTABICHUN U MOAXOJOB Ul OPraHU3AI[MOHHO-YIPABICHUECKUX

pelIeHN C yMEHHEM OpraHU30BBIBaTh KOHTPOJb HCIOJHEHUS, NPOBOJUTH OLEHKY

KayecTBa yIPaBICHUECKUX PEILICHUM.



2. HayuuTbcs BiajeThb HaBbIKAMHM MCIOJB30BAHUS OCHOBHBIX TEOPHM MOTHBALUU,
JUJEPCTBA U BIIACTU JII PEUICHUS CTPATETMUYECKHUX W OINEPATUBHBIX YIPABICHUYECKUX
3a/1a4.

3. HayuuTp NposiBIATH CHOCOOHOCTh INPOEKTHUPOBATH OPraHU3ALMOHHBIE CTPYKTYPBI,
y4acTBOBAaTh B Pa3pabOTKe CTpaTeTruil yIpaBiIeHUs YeIOBEUECKMH pecypcam.

4. ®opmupoBaHME BIIAJICHUS HaBbIKaMM IUIAHUPOBAHUS U OpraHU3alMu JAEATEIbHOCTU
OpraHoB TOCyJAapCTBEHHOU BiacTu Poccuiickoit denepanuu, OpraHoB rocyaapCTBEHHOU
BiIactu cyobekToB Poccuiickoit denepanmu, OpraHoB MECTHOTO CaMOYIPAaBJICHUS,
rOCYJapCTBEHHBIX M MYHULMNAIBHBIX HPEANPUATHA M YUPEXKICHUU, MOJTUTUYECKUX
napTuii, 00IIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKIX U HEKOMMEPUYECKUX OpraHU3aIuil.

3. 06beM y4eOHOM AMCLUIJIMHBI B 3a4E€THBIX eJUHMIIaX C YKa3aHUuEeM
KOJINYEeCTBA aKaJeMH4Y€E€CKHUX YaCOB, BblJe/IeHHbIX HA KOHTAKTHYIO
pa6oTy 00y4YaIUXCA C IpenojaBaTesieM (10 BUAAM Y4eOHbIX 3aHATHH,
TeKyLUA U NPOMEKYTOYHBIA KOHTPOJIb N0 AUCHUIIIMHE) U Ha
CaMOCTOSITe/IbHYI0 paG0OTy 06y4YaloUmMXCA

3.1 Ounas ¢popma oOydeHus

Bun yuebnoit paboThl 2 cemecTp, 1 kypc
OO6m1ast Tpy0EMKOCTh JUCIUIUIMHBI, 3a4ETHBIX SIUHUIL 5)
4acoB 180
AyautopHasi (KOHTaKTHas) padora, 4acoB 72,3

B T.Y. 3aHATHUA JEKIIMOHHOTO TUIIA 36
3aHATHUS] CEMUHAPCKOTO TUTIA 36
ITPOMEXKYTOYHAsl aTTECTALIMS 0,3
CamocrosiTe/ibHas padoTa 00yyalouuxcs, 4acoB 98,7
By npomeKyTo4HON aTTecTalny JK3aMeH

3.2 OuHo-3a04yHas popma 00ydeHHs

Bun yae6HOH paboThI 8 cemectp, 4 Kypc
OOmast TpYA0eMKOCTb AUCIUIUIMHBI, 3a4€THBIX SIHHUIL 7
4acoB 252
AyauTtopHas (KOHTaKTHas) pa6oTa, 4acoB 32,3
B T.4. 3aHATHUS JEKIMOHHOTO THIIA 16
3aHSTHS] CEMHHAPCKOTO TUTIA 16
ITPOMEXKYTOUYHAs aTTeCTallUs 0,3
CamocrosiTesibHast padoTa 00y4aOIIMXCs, YACOB 210,7
Bui npomexxyTouHOH aTrTecTaiyu 9K3aMeH

4. CopepKaHue JUCHUIIMHBI, CTPYKTYPUPOBAaHHOE IO TEMaM

(pa3aesaMm) c yka3aHueM OTBe€HHOI0 HA HUX KOJIMYeCTBA
aKaJleMU4YeCKHUX 4acOB M BU0B YUYEOHbIX 3AHATUH

4.1 llepevyeHb pa3e/0B JUCHUIIMHBI C YKa3aHUEM TPYAO0EMKOCTH

AyJAUTOPHOM (KOHTAKTHOW) U CaMOCTOSITE/IbHON Pab0Thl, BUJ0B KOHTPOJIEHN U

nepedyHAa KOMl’IeTeHul/lﬁ

Ounas ¢popma 0OyueHust




TpynoeMKOCTb, 4aCOB Kon
HaumenoBan
B TOM YHCJIIE KOMIIETCHITNHU
HaunmenoBanue pa3nenoB u - He
ayIUTOPHOU | CaMOCTOSITE
TeM BCETO (KOHTAKTHOG) HEHOi OLICHOYHOTO
cpeacTBa
paboThl paboThl pex
Paznea 1. CouuoJiorust YerHbii OIIK-3
ylpaBJieHUsI Kak 60 22 38 onpoc
HayKa
Paznen 2  CyumHocTb, Y CTHE OIlK-3
CTPYKTYpAa, bynkunn 60 22 38 ompoc
CONHAILHOr0 YIIPaBJIEHHUS
Paznen 3. MeTtoabt OIIK-3
CONHATLHOTO Brinmonnenue
YUPABJICHIH " 59,7 21,7 32 MIPaKTUYECKO
pemryJiupoBaHust
yupaBJIeHYeCKHX TO 3a/latui,
peleHui
HTroro 3a cemect 179,7 71,7 108 Hrorosoe
Y
TECTUPOBAHU
e
IIpome:xyTounas 0,3 0,3 OIIK-3
arrecraums
HUTOI'O no gucuunjinHe 180 72 108
OuHo- 3a0uyHast (hopMma 00ydeHus
TpynoemMKocTs, 4acoB Kon
HaumenoBan
B TOM YHCJIE KOMIIETEeHIINHU
HanmenoBanue pa3nenos u v ue
ayJIMTOPHOU | CaMOCTOSITE
TeM BCETO (KOHTAKTHO) HBHO OLIEHOYHOTO
cpencTBa
paboThI paboThI pest
Pasznen 1. CommoJiorus VYcrHbIi OIIK-3
ynpasJieHUsI KakK 88 8 26,7 onpoc
HayKa
1.1.00beKT W MpenMeHT 44 4 20
COLIMOJIOTMMHY YIIPABJICHUS
1.2. CormanbHbie
OTHOIIICHHS 3aBUCUMOCTH H 44 4 20
BJIACTH
Pazgen 2  CymHocTb, Yernbid OIIK-3
CTPYKTYpa, bynkunn 88 12 29 Onpoc
COIMATBLHOr0 YNpaBJIeHHUs
2.1. CymHocTh
COIMAJIBHOTO YIIPAaBICHHUS 44 6 35
2.2. AINTOpUTM COLMAIILHOTO 44 6 10
yIIpaBJIeHUsI
Pasnen 3. MeToabl OIIK-3
COHATBLHOTO
ynpasJieHHsI "
pemryJMpoBaHust 57 12 10 Brinosnnenue
ynpaBJieHYeCKUX MPaKTUYECKO
peureHui ro 3a/aHus,
3.1. O6uue moIoXKeHUs 37,7 6 20
3.2 AHaim3 Kak MeEToJ 38 40

CONUAJIBHOI'O YITPABJICHUSA




HToro 3a cemectp 251,7 32 210,7 Hrorosoe

TECTHUPOBAHU
e
IIpomexyTouHas 0,3 0,3 OIIK-3
aTrecranus
HUTOI'O no qucuuninue 252 32,3 210,7

4.2 CoaeprkaHue JUCLHUILIMHBI 10 pa3jesaM

Pa3nen 1. Coumostorusi ynpasjieHusi Kak HayKa

Heasb: QopMupoBaHUEe TEOPETUYECKUX 3HAHUH M TPAKTUYECKUX HABBIKOB Y
oOydaromuxcsi 00 OCHOBHBIX KAaTEropusX yIPaBICHUS MEPCOHAIOM, COIMAIBHOM
B3aMMOJICHCTBUM U paboTe B KOJUIEKTHBE, TEXHOJIOTUSX Ipoliecca yIpaBlieHUs U BbIOOpa
OpraHU3alMOHHO- YIPABICHUECKUX PEIICHUH B PO(EeCCHOHAIBHON eI TeTHbHOCTH.

3agauu:

- ycBOeHHE 0a30BBIX MOHATHI B CHCTEME OCHOBHBIX KaTETOPUN TEOPUU YIPABICHHUS;

- U3YYEHHE OCHOBHBIX TEOPUN U KOHIICMLUN MpEeACTaBUTEICH HAyYHBIX IIKON U
MIOJIX0/I0B B HCTOPUH Pa3BUTHSI HAYKH;

- pa3BUTHE HAaBBIKOB COIIMAIILHOTO B3aUMOACHUCTBHUS M PabOThl B KOJUICKTHBE,
TOJISPAHTHOT'O BOCIIPHUATHUS COLUATBHBIX, STHUYECKUX, KOH()ECCHOHAIBHBIX M KYJIbTYPHBIX
pazInuuii;

- W3y4YCHHE BO3MOXKHOCTH TPUMEHEHHUS KOHIICIIIIUM IIEJICBOIO YIPABJICHUS B
NOBBIIEHUH 3(PGEKTUBHOCTH YIPABJICHUS MpEANpusaTus, B ToM umcie B chepe AIIK. -
npruoOpeTeHne HAaBBIKOB KOOPAMHAIUHM TPEINPUHAMATEIBCKON AEATENbHOCTH B IIEISX
o0ecrieyeHHss COIJIaCOBAaHHOCTH  BBINOJIHEHHMsS] OW3HEcC-TJIaHa BCEMM  Y4aCTHUKAMH
KOJIJICKTHBA MTPEIIPUSITHS.

Ilepeuens yueOHBIX 2JIEMEHTOB pa3jea:
1.1.ITonstne «CoUMONOTUN YNPABICHUSA» U «YHpPaBICHHWE» U MX 3HAYEHUE B COBPEMEHHOM
oOuiecTse
1.2. Pa3zButre ColMoNOruy ynpaBieHus

Pasjen 2 Ynpapienue Kak couuaabHasi TEXHOJIOT U
Heab: ¢dopMupoBaHHE TEOPETHUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB Y
0o0ydJaronmxcsi, 0 METoJax Morcka M BbIOOpa OPraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUI
B IPO(heCcCHOHANBHOM e TENIbHOCTH, COIIMATbHOM B3aUMOICHCTBHUH.
3agauu: M3yuut nemu u QyHKUMU cUCTeMbl ympaBieHus. CynHOCTh MOHSTHS
"ymnpassienre ". OCHOBHBbIE KOHIIENIMH YIPABICHUS YEIOBEYECKHMMHU PECYpPCaAMH.
Bre16op xoHmenuuu ynpasieHus. T€OpUU U KOHILEIUU MpeCTaBUTeNeH HaAyIHBIX
IITKOJT ¥ TIOJIXOJIOB B UCTOPUHU PA3BUTHS HAYKH.
IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. KagpoBas momuTHKa
2.2. Pa3BuTHE KOMMYHUKAIUH

Paspnen 3. ConuajibHOE NaPpTHEPCTBO

Leas: npuobpereHre HEOOXOJUMBIX TEOPETUUYECKUX 3HAHUM U IMPAKTHYECKUX
HABBIKOB, CBSI3aHHBIX C OLIEHKOM pe3yJabTaToB TpyAa IepcoHana, JesTeIbHOCTH
MIOAPA3ACICHUN YIIPABICHUS IIEPCOHAIOM, MOPSAOK pacuyeTa YdKOHOMUYECKON U COLMATIbHON
3 PEKTUBHOCTH TIPEANPUATHS, OIEHKOW IKOHOMHYECKOM W COIHMAIBbHON 3P (EKTHBHOCTH
COBEPLICHCTBOBAHUS CUCTEMbI U TEXHOJIOTUHU YIPABIEHUS NIEPCOHAJIOM M OLIEHKOM 3aTpaT Ha
COBEpIICHCTBOBAHNE CUCTEMBI YIIPABJICHHUS.

3aga4u: U3y4NUTh BUJBl COBPEMEHHBIX MTOX00B U KOHLENIUI YIIPABICHUS.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

3.1. CyObeKTHI COIMAIBHOTO MapTHEPCTBA



3.2 MexaHu3M ylnpaBJeHUs Yepe3 CUCTEMY COLIHAIEHOTO MAapTHEPCTBA

5. OleHOYHbIe MAaTEePHUAJIbI 0 AUCHHUILINHE

OneHouyHbIC MaTEpUANBl M0 TUCIUIUIMHE TMPEACTaBICHBI B BHUAC (OHIA OIEHOYHBIX
CPEJCTB.

6. MaTepl/IaJIbHO-TEXHI/I‘IeCKOE 51 quGHO-MeTOAI/I‘IeCKOE
obecneyeHue AU CIIUITJINHBI

6.1 [lepeyeHb y4e6GHO-METOAUYECKOTO OGecrieYeH s 0 AUCHUIIIUHE

Ne ABTOp, Ha3BaHUEC, MCCTO U3JaHUs, U3ATCIILCTBO, 'O U3JAHNUA, KOJIMYCCTBO CTPAHUII,
n/m PEXKUM JOCTYIIA

1 MGTOZII/ILIGCKI/IG YKa3aHus 10 U3Yy4YCHUIO JUCIHUITIIMHBI

6.2 [lepeyeHb yYEOHBIX U3JaHUI, HEOGXOAMMBIX AJIA 0CBOEHUS AUCIHUILINHBI

Ne ABTOD, Ha3BaHUE, MECTO U3JaHUI, T'O

% ’ A » 1O Ccbuika Ha yuebHoe uzganue B ObC
/1 U3JIaHUS, KOTUYECTBO CTPAHUI]
OcHoBHas:

Makapos B.M. Teopust meHexMeHTa:
1 | Vueb. ITocobue. Cub.: Usn-Bo [Tomurexn. | http://ebs.rgazu.ru/index.php?g=node/3021
Vu-ta, 2012. 125 c.

MaprteiHosa, A. 1O. Beenenue B
MEHEKMEHT : yueOHoe mocooue / A. 1O.

. 1 20=
2 MapThiHosa. -V bsnosck : YaT'TY, 2010, — http://ebs.rgazu.ru/index.php?g=node/2555
172 c. ISBN 978-5-9795-0740-8
JlomosHuTENbHAS

Commonorus yYIpaBJICHHUS:
dbyHIaMeHTaIbHBII Kypc: Vuebnoe | https://kgn.bstu.by/wp-

1 |mocobue nmnst CTYyAEHTOB BBICHIMX Y4eOHBIX | content/uploads/2020/02/Cortmosorusi-
3aBeICHUN. — 2-€ U3[l., UCIIp. U Jom. — M.: | ynpaBnenus.-Yyebuuk.-Kpapuenko.pdf
Axanemunyeckuii [Ipoexr, 2005. — 1136 c.

Conuonorus ynpasieHus. Y4eOHUK. — M.
2 | leHTp conmanbHOTO MPOTHO3UPOBAHUS U
mapkeTtusra, 2011. — 300 c.

http://library.lgaki.info:404/2019/Tomnenko
_Coumonorus.pdf

6.3 [lepeyeHb 3/IeKTPOHHBIX 06pPa30BaTeJIbHbIX PECYPCOB

Ne DJIeKTPOHHBII 00pa3oBaTelbHbIi pecypc Jdoctyn B DOP (ceTh UHTepHET, JIOKATbHAS
n/n CeTh, ABTOPH30BAHHBI/CBOOOAHBIH T0CTYN
1 Poccutickas HarmoHaIbHas OMOIMOTEKA http://nlr.ru/lawcenter_rnb
[DeKTpOHHBIN pecypc]
2 denepanbHblii EHTP HHOOPMAITIOHHO- http://fcior.edu.ru/
00pa3oBaTeNbHBIX PECYPCOB



http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/2555
https://kgn.bstu.by/wp-content/uploads/2020/02/Социология-управления.-Учебник.-Кравченко.pdf
https://kgn.bstu.by/wp-content/uploads/2020/02/Социология-управления.-Учебник.-Кравченко.pdf
https://kgn.bstu.by/wp-content/uploads/2020/02/Социология-управления.-Учебник.-Кравченко.pdf
http://library.lgaki.info:404/2019/Тощенко_Социология.pdf
http://library.lgaki.info:404/2019/Тощенко_Социология.pdf

3 [TomHOTEKCTOBAs KOJUTEKIHs (0a3a JaHHBIX ) https://link.springer.com/
AIIEKTPOHHBIX KHUT M3aTeIbCTBA Springer
Nature.

6.4 CoBpeMeHHbIe NpodeccuoHa/IbHbIE 6a3bl JaHHbIX, THPOPMALMOHHbIE
CIIpaBOYHbIE CUCTEMBI U JIMIIEH3UOHHOE MPOrPpaMMHOE oGecnedyeHnue

CoBpemMeHHbIe POdeccHoOHATIbHbIE 0a3bI JAHHBIX

https://rosstat.gov.ru/ - denepanbHas ciryx0a rocyaapcTBEHHON CTATUCTUKH.

https://cyberleninka.ru/ - Hay4Has 35ekTpoHHast OMOJIMOTeKa OTKphITOro goctymna (Open

Access).

http://link.springer.com/ - mojHOTEeKCcTOBas KOJUICKIMsA (0a3a JaHHBIX) DJIEKTPOHHBIX
KHHT u37aTenbcTBa Springer Nature.

http://fcior.edu.ru/ - deaepaiibHbI IEHTP HHOOPMAIITHOHHO-00Pa30BaTEILHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnyHnaponnas WHPOpPMAIMOHHAs CHCTEMA IO
CEbCKOXO03ICTBEHHBIM HayKaM U TEXHOJIOTUAM.

http://window.edu.ru/ - Wudpopmanmonnas cucrema «EnmHoe OKHO JgocTyma K
00pa30BaTeILHBIM pecypcam

HNudopMmanmoHHbIie CIPABOYHbIE CHCTEMBI

1.MadpopmanmonHo-cripaBounas cuctema «['apanty. — URL: https://www.garant.ru/

2.MH(OopMaLIMOHHO-CIIpaBOYHAS cucTemMa «KoncynpTant [Tmrocy. - URL:
http://www.consultant.ru/

JInueH3uoHHoe MPOrpaMMHoOe odecreuyeHmne

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, JIronukc (OecrmaTHOE MPOrpaMMHOE 00ecTieueHre ITMPOKOTOo Kiacca),

cHcTeMa JTUCTaHIIMOHHOTO 00ydyenuss Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamomnuc), nporpaMmmHoe
ofOecrieueHre JJIEKTPOHHOTO pecypca caifra, Bkmoudas OBC Agrilib u Buageokanan
PIr'A3VY (http://www.youtube.com/rgazu),

aHTUBHpYCHOE nporpaMmMmHoe obecniedenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PYI0BAHUS U TEXHUYECKHX CPEICTB

o0yueHust
Ilepeuyenn
Ipeanaznavyenue
S — HaunmeHnoBaHue kopmyca, o0opyroBaHu1 (B T.4. BUPTyaJbHbIe
Ne momemienust (ay1MTOpPUM) AHAJIOTH) H TeXHUYECKHUX CPECTB
(aynuropun) .
o0yueHust
s sauamutl | Y4€0HO-aIMMHUCTPATHBHBIN | Crienuani3upoBaHHas MeOeIb, JIocKa
JIEeKYUOHHO2O Kopmyc. MENoBasi, MYJIbTUMEAUNHHOE 000pYyIOBaHUE,
muna Kab. 129. Yuebnas TIPOEKTOP, SKPaH HACTEHHBIH
ayTUTOPUS I TPOBEICHUS
TIEKIMOHHBIX 3aHITHIA
(moTouHas)
s sausamuii | Y4€0HO-aIMUHUCTPATUBHBIN | CrienuanM3upOBaHHast Me0eIb, JIOCKA
CeMUHAPCKO20 KopIryc. MesioBas. MynbTUMeniiHOE 000pyIOBaHME,
muna, epynnoswix | Ka0. 125. YueOnas HPOEKTOP, SKPaH HACTEHHBIH
KoHCYTBMayu, ay/IUTOPHS JUIs TIPOBEICHUS
. | IGKIIMOHHBIX 3aHSATUI
NPOMENCYMOYHOL
(morouHas)
ammecmayuu



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

Jlns
CamocmosamensHo
pabomol

Y4eOHO-aIMUHUCTPATUBHBIN

KOpITyC.
TTomemenue TUIA
CaMOCTOSITENIbHOW ~ pabOTHI.

YuTaneHbIN 31

[lepcoHanbpHBIE KOMIBIOTEPHI B COOpKE C
BBIXOJIOM B MHTCPHCT.

Y4eOHO-aIMUHUCTPATUBHBIN

KOpIIyC.
Kaob. 105. VYyebOuas
aymuTopusi s y4eOHBIX

3aHATUH  OOyYalolmuXxcs W3
yypcila WHBAIUIOB U JIMI[ C

OB3

Cneunanu3upoBaHHast MeOeTb.
ABTOMAaTH3UPOBaHHOE pabovee MecTo IS
MHBAJINIOB-KOJISICOUHUKOB c
KOPPEKLIMOHHOMN TEXHHUKOMN U
MHAYKIIMOHHOM cuctemor OnCuc 290;
ABTOMAaTH3UPOBAHHOE pabovee MeCTO s
CITa0OBUASIIUX M HE3PSUYUX MOJIb30BaTeNeit
CO CTalMOHApPHBIM BUICOYBEIMYUTEIEM
OnCuc 29 ON; ABTOMaTU3UPOBAHHOE
pabodee MecTo ISl CIA0OBHIANINX U
HE3pPSIUUX I0Jb30BaTENIE C MOPTATHBHBIM
BuneoyBenuuutesniem OnCuc 207 CF;
ABTOMaTH3UPOBaHHOE pabodee MecTo s
C1a00BUSAIINX U HE3PSUYHMX MOJIb30BaTENICH
¢ uymraromer mammHor OnCuc 207 CN;
AmmaparHelii  KOMIDIGKC ¢ (pyHKIMEH
BH/JIEOYBEJINYECHUS U YTeHus  Jid
C1a00BUSAIINX U HE3PSUYHMX MOJIb30BaTENICH

91Cuc 207 OS.




®EJIEPAJTIBHOE F'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/IEHUE BBICHIEI'O OBPA3OBAHUSL
MUHUCTEPCTBA CEJIbCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMCKHIA IT'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

DoH/1 OLIEHOYHBIX CPEACTB IS NPOBeAeHHs TEKYIEro KOHTPOJIS U MPOMEKYTOYHOM
arrecTanuu o0y4alommXxcs 1o AuCuuIInHe

CoumoJiorusi ynpasJjeHus

Hanpasnenue noaroroBku 38.03.02 MeHeKMEHT

HanpasnenHocTts (mpoduiib) nporpamMmmMbl OUHAHCOBBIA MEHEIKMEHT

Ksanudukamms 6akanaBp

dopma oOydeHUsT 0UHAs, OYHO-3209HAS

Banammxa 2026r.
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1.0nucanue nokasaresjiell 1 KpUTepueB OLCHUBAHNS TVIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHUs 10 y4eOHOM TUCIMILIUHE

Kommnerenumii Yposenn HaumeHnoBanune
IInanupyemble pe3yJibTaThl 00y4eHHs
OCBOCHUS OLICHOYHOI'0 CPEACTBA
OIIK - 3 Bnangers 3HaTh: 3HaTh OCHOBHI ¥ IPUHLIUIIBI (POPMHUPOBAHUS OPTaHU3AIMOHHO-YTIPABICHUECKUX YcTHBIN ompoc,
CIIOCOOHOCTBIO peleHuid, pa3paboTKu M OOOCHOBAaHUS MX C YYETOM JOCTH)KEHHUSI SKOHOMHUYECKOI, BBITIOJTHEHHE
pa3pabaTeIBaTh COLMANBbHON M JKOJOrM4ecKoil 3()(eKTHBHOCTH; OCHOBHBIC TEOPUU MOTHBALIUH, MIPAKTHIECKOTO
000CHOBaHHbIE JINJEPCTBA U BJIACTHU JUIsl IPUHATUS CTPATETHYECKHUX U OIIEPATUBHBIX OPraHU3aLMOHHO- 3a/1aHHsl, UTOTOBOE
OpPraHHU3aLHOHHO- YIPaBIECHYECKHUX PEHICHAN TECTUPOBaHUE
YIPaBICHYECKHE YMerb : YMeEThb OLICHHBAaTh OXKUAAEMBbIE PE3YNbTaThl pealHM3alMM IIpeUlaracMbIX
pemieHuss ¢ yderom ux | [loporoBbiid OpPraHU3aLlMOHHO-YIIPABICHUECKUX PELICHUNM M HUX IOCIEACTBUSA C TOUYKHM 3pPEHUSA
3KOHOMUYECKOMI U | (YIOBJETBOPUT | SKOHOMHUYECKOW M COUUATBHON 3((EKTUBHOCTU B YCIOBUSX CIOKHOW U TUHAMUYHOM
COLIMaNbHON €JIbHO) Cpenpbl.
3HAYUMOCTH; HaBBIKAMH BJajeTh: Bianeth cmocoOHOCTBIO pa3pabaThiBaTh 00OCHOBAaHHBIE OPraHU3aAOHHO-
HCIIOJIb30BaHUS YIIPABJICHYECKHUE PELICHUS C yYETOM MX dKOHOMHYECKOM M COLMAIBLHOM 3HAYMMOCTH;
OCHOBHBIX Teopui HAaBBIKAMH KCITOJIb30BaHUS OCHOBHBIX TEOPUI MOTHBALMH, JIMAEPCTBA M BIACTH VIS
MOTHBALIMH, JTUJEPCTBA H pelIeHns] CTPAaTETMYECKHMX U OIEPAaTUBHBIX YIPABICHYECKUX 3a4ad, a Takke Ul
BJIACTU JUI1  PpELICHUS OpraHU3alMy TPYIOBOH pabOTH HA OCHOBE 3HAHMS MPOIECCOB TPYNIIOBON JHHAMUKH
CTpaTErHYECKUX u 1 NPUHIMIOB ()OPMHUPOBAHHS KOMAHbI
OIEepaTUBHBIX 3Haer TBepa0: 3HATH OCHOBBI M MNPHHLUMUIBI (OPMHUPOBAHMS OPraHU3aLUOHHO- VYceTHBIH ompoc,
YIIpaBICHYECKUX 33]1a4, a yIpaBlIeHUYECKUX PEIIeHHH, pa3paboTKu M OOOCHOBaHUS WX C YYETOM JIOCTHKCHUS BBIITOJIHCHHE
TaKXe i1 OpraHu3aluu 9KOHOMHYECKOH, CONMAIBHON M IKOJOTHYeCKOH 3((EKTUBHOCTH; OCHOBHBIE TEOPUH PAaKTUYECKOI O
IpyNnoBoil paboTel Ha MOTHMBALlUY, JIMJEPCTBA W BIACTH JUIsl IPUHATHS CTPATETHYECKHMX U ONEpPATHUBHBIX 3aJIaHUs1, HTOTOBOE
OCHOBE 3HAHUS OpPraHHU3allMOHHO-YIIPABICHYECKUX PEIICHUN TECTUPOBaHUE
IIPOLIECCOB  I'PYIIIOBOU Ymeer yBepeHHO: VYMETb OLCHUBaTb OKUJAEMbIE pE3yNbTaThl PEATU3ALHU
JUHAMHMKH W TPUHIUIIOB Tpoasuuy b TIpEAIaraeMbiX - OpraHM3alOHHO-yIPaBIEHIECKAX pEelmIeHn:d " HuX NOCNE/CTBHA C
(hopMHPOBaHUS] KOMaH bl (xopoitio) TOYKH 3PEHN IKOHOMUECKOH M COLHANLHOH 3¢ PEKTUBHOCTH B YCIOBUSIX CIOXHOW U
JUHAMUAYHOU Cpenpl.
Bnaneer yBepenHo: Brnaneth crmocoOHOCTBIO pa3padarbiBaTh 00OCHOBaHHBIE
OpPraHM3allMOHHO-YIIPABJICHYECKHE PEIIEHUs] € YYETOM MX D3KOHOMHYECKOM U
COLIMAJIBHOM 3HAYMMOCTH; HABBIKAMHU HCIIOIb30BAaHUS OCHOBHBIX TEOpUN MOTHBALIUU,
JINAEPCTBA U BJIACTH VISl PELIEHUS] CTPATErMUYECKUX U ONEPATUBHBIX YIPABIECHUYECKUX
3aja4, a TaKkKe sl OpraHu3alui TPYNIOBOH paboThHl HA OCHOBE 3HAHHUS MPOLIECCOB
IPYNIOBOI JMHAMUKHY M NPUHIMIIOB ()OPMHUPOBAHUSI KOMaH bl
HNmeet chopmupoBaBiieecsi cHCTeMaTHYeCKHe 3HAHMA: 3HATh OCHOBBI M IPUHIINTIBI YeTHBIi ompoc,
(opMupoBaHUS ~ OPraHMW3ALMOHHO-YIIPABIEHUYECKUX  pEUIeHWH, pa3padoTKu U BBIIIOJIHCHHE
B . 00OCHOBaHUSI HMX C YYE€TOM JOCTIKCHHS HKOHOMHYECKOHW, COLHUANbHOH W HIPaKTUYECKOI O
bIcoKuH 9KoNorHueckoi 3)(HEeKTUBHOCTH; OCHOBHBIE TEOPUH MOTHBALMH, JIMAEPCTBA U BIACTH 3aJIaHusl, UTOTOBOE
(oTai1H0) JUIl TIPUHATHS CTPAaTETMYECKUX M ONEPATHBHBIX OPraHU3allMOHHO-YIPAaBICHYECKAX TECTUPOBaHUE

peuieHuit
HNmeer chopmupoBaBlieecss CHCTeMATHYeCKOe YMEHHe: IPOEKTUPOBaTh YMETh
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IToka3zan

chopmupoBaBieecs

OIICHMBATh OXHJIAEMBIC PE3yNbTaThl pEANHM3AIMU TPESAIATaeMbIX OpraHU3aI[OHHO-
YIPaBIEHIYECKUX PEIICHHH M WX TOCIENCTBUS C TOYKH 3PEHUS IKOHOMHUYECKOH H
conraidbHON 3PPEKTUBHOCTH B YCIOBHUIX CIOXHON M JMHAMUYHON CPEIIBL.
CHCTEMATHIeCKOe
CIIOCOOHOCTBIO  pa3pabaThiBaTh OOOCHOBAHHBIE OPTaHMW3ANMOHHO-YIPaBICHIESCKHE
pelIeHrsT C y4eTOM WX SKOHOMHYECKOW ¥ COLMANbHON 3HAYMMOCTH; HABBIKAMU
WCIIOJIb30BAaHUS OCHOBHBIX TEOPUW MOTHBAIIMH, JIMACPCTBA U BJIACTU JUTSL PEUICHHUS
CTPaTEerMYeCKUX M ONEPATHBHBIX YIPABJICHYCCKUX 3a/1ay, a TAKKE JUIS OpraHHU3aluu
TPYNIIOBOM paOOTHI HA OCHOBE 3HAHUS MPOIECCOB TPYMIIOBOM TUHAMHUKH M IIPHUHITAIIOB
(hopMHUPOBaHUST KOMaH/IbI

BJIaJieHHE:

Bnanets

2. Onucanue MKAaJj OICHUBAaHUsA

2.1 Illlkana oyenusanus na ymane mexKyuie2o KOHmMpons

@®opma Tekymero | OrcyrctBue ycBoeHus (Hmxke | [loporosbiif (yI0BI€TBOPUTEIHHO) [IponBuHyTHIN Bricokwii (oTiamaHO)
KOHTPOJIS TIOPOrOBOT0) (xoporo)
BreimonHenue HE BBITIOJIHEHO WJIM BCE 3aJaHHS Pemreno 6onee 50% 3ananus, Ho menee 70% Pemeno 6onee 70% BCE 3aJ[aHMsl PeIleHbI 0€3
MPaKTUIECKOTO peleHbl HeMPaBUIBHO 3aJjaHusl, HO €CTh omunboK
3aJTaHus OITNOKHU
VYcTHBI orpoc y CTyZIeHTa HMEIOTCS OTAENbHBIE | 0OHAPY)KMBAET YCBOCHHUE OCHOBHOTO MaTepuaia, | 3HaeT H3y4eHHBIN OOHapyKUBAaET YCBOCHUE BCETO
mpeacTaBieHus] 00 HW3yYEeHHOM | HO  HCIBITBIBAET  3aTPyJHEHHE TMPU  €ro | MaTepual; o0BbeMa Marepuana;
Mmarepuaie, Ho Bce JKe OOJbInasi | cCaMOCTOSTEIbHOM BOCIPOU3BEICHUN M TpeOyeT | oTBeyaeT 0e3 0COOBIX | BBHIJEISET INIaBHbIC
94acTh MaTepuajia He yCBOCHa. JONIOJIHUTENBHBIX W YTOYHSIONIMX BOIPOCOB | 3aTPyJHEHHI Ha | TIOJIOKEHUS B H3YUYCHHOM
npernogaBarcid;, MNpeAroYUTaCT OTB€YAaTh Ha | BOIIPOCHI Marepuaji€ U HE 3aTPYyAHACTCA
BOTPOCHI, BOCIIPOM3BOJISILETO XapaKTepa U | MperojaaBaTeds; npu OTBETax Ha
UCIIBITBIBACT 3aTPyAHEHHE NIPU OTBETaX HA | yMeeT  NPUMEHSTH | BUIOM3MEHEHHBIE BOTIPOCHI;
BUJIOU3MCECHCHHBIC BOIIPOCHI TMOJIYYCHHBIC 3HAHUA CBO6OI[HO IIPUMCHSICT

Ha TMpaKTHKE.

TMMOJTY4YCHHBIC 3HaHHA Ha

ITPAKTHKCE.
2.2 lllkana oyenueanusn na ymane nPOMedCymoyHoil ammecmayuu (3auem u IK3amen, Kypcosas paooma)
®opmMma
i OtcyrcTBUE CBOCHMS . . .
TIPOMEIKYTOTHON YT Y I[Toporossiii (yrosneTBoputensto) | [poaBuryThIi (xopomo) | Beicokuii (oTH4HO)
aTTecTaIuu (HMKE TOPOTOBOTO)
Brmmonmnenne HUMECT TOJIBKO OTACJIbHBIC HCIIBITBIBACT 3aTPyAHCHUSA npu YMEET NPUMCHATH CBO60}IHO IIPUMCHACT 3HAHUA
HUTOroBOI'o T€CTA NpeaACTaBJIICHUS 00 CaMOCTOATCIIBbHOM MOJIY4YCHHBIC 3HaHUA Ha Ha  IPaKTHUKE, OTBE€TOB HaA
M3y4aeMOM MaTe- puaje, | BOCIPOM3BEIECHUM MaTepHaa, [IPaKTHUKE,  OTBETOB Ha | pe/uioKeHHbIH TecTt 29 m

MPaBUIIbHBIX OTBETOB Ha
MIPEITI0KCHHBIN TECT
MmeHee 15

OTBETOB Ha IIPEJJIOKEHHBINH TECT
16-21

MpeaI0XKEHHBIN TecT 22-28

Ooitee
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIEe MATEPUAJIbI, HEOOXOAUMBbIE IJISl OLlEHKH
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA AeSITEeJIbHOCTH, XaPAKTEPU3YIOIIUX ITATbI
(opMupoBaHus KOMIEeTEHINI B poLiecce 0CBOeHHs 00pa30BaTeIbLHON NPOrpPaMMBbl

®OH/J OHEHOYHbLIX CPEACTB JJISA TEKYHEI'O KOHTPOJIA

BOITPOCHI JJISAA I'PYIIIIOBOI'O OBCYKAEHUSA (YCTHBIX
OIMPOCOB) 1O JMCIUIIVIMHE «COIOJIOI'UA YIIPABJIEHU S
JJISA TEKYIIEI'O KOHTPOJISA

Pa3nes 1. Coumosiorusi ynpapJjieHusl KaK HAyKa

VYCTHBIN OIPOC MIPOBOAUTCSA IOCIE Psia AYAUTOPHBIX 3aHATHNA M BKJIIOYAET IIPOBEPKY
YCBOGHHs MaTepHajla KaK JIGKIIMOHHOIO, TaK M NPAKTHYECKOTO IO OTAEIbHBIM TEMaM.
[TpoBepka 3HaHuWii mpoBoAMTCA B (OpME HHIAMBHIYATHHOTO OINpOca C OOCYXKICHUEM.
OcTasibHBIE CTYICHTHI JOMOJIHAIOT U YTOUHSIOT paccMaTpuBaeMsblil Bompoc. IIpenonasarens
IIOABOJIUT UTOT.

IMPUMEPHASA TEMATHUKA BOITPOCOB V11 YCTHOI'O OITPOCA

1.IlonsTHE, CYIIHOCTD U BU/IbI YIIPABJICHUS.

2. IloHsATHE ypaBIEHYECKOI0 MPOLIECCa U €r0 OCHOBHBIE 3JIEMEHTHI.

3. OcHoBbl TeOpHH cucTeM. CUCTEMHBIN XapaKTep yIpaBICHUS.

4. Ilonstue menexkMeHTa. COOTHOIIEHNE OHATUN «YIPABIECHUE)» U MEHEIKMEHT.
5. MeHeKMEHT U roCy1apCTBEHHOE yIIpaBJICHHUE.

6. ®yHKIIMU MEHEI)KMEHTA.

7. IlpuHLUIIBI MEHEKMEHTA.

8. Posib MEHEIKMEHTA B COBPEMEHHON PHIHOYHOM YKOHOMHUKE.

9. Kpartkuit 0630p OCHOBHBIX 3TAallOB HCTOPUU MEHEDKMEHTA.

10. IIIxosa Hay4yHOTO YIIPABJIECHUS.

BOIIPOCHI JIA I'PYIIIIOBOI'O OBCYXKXJAEHUSA (YCTHBIX
OIMPOCOB) ITO JUCIMIIJIMHE «COIMOJIOI' A YIIPABJIEHUA» 1JIAA
TEKYHWEI'O KOHTPOJIA
Pa3nea 2 CymHoCTb, CTPYKTYPA, QYHKIIMHM COMAJIBLHOIO YIIPABJICHUS

VYCTHBIN OnpOC MPOBOJIUTCA IMOCHE Psiia AYAUTOPHBIX 3aHATHA M BKJIIOYAET IIPOBEPKY
YCBOEHUSI Marepuajga KakK JEKIMOHHOIO, TaK W IPAKTHYECKOrO0 IO OTHEJIbHBIM TEMaM.
[TpoBepka 3HaHMI NpPOBOAUTCS B (OpME HHAMBHAYAIBHOIO ONpoca € O0O0CYXKIEHUEM.
OcTasibHbIE CTYIEHTHI JOMOJIHAIOT U YTOUHSIOT paccMaTpuBaeMslil Bompoc. IIpenonasarens
MTOJABOJIUT WUTOT.

INPUMEPHAS TEMATHUKA BOITPOCOB JJIAA YCTHOTI'O OITPOCA

. [llkoma Kkiaccu4eckoro (aIMIHUCTPATUBHOTO) yIIPABICHHS.
. [lTxoa yenoBedYeCKuX OTHOIIECHUN.

. [llkona moBeAEHYECKUX HAYK.

. Uepapxus notpedHOCTE Macioy.

. Teopus notpedbuocTelt Mak-Knenanna.

. Teopus nByx (hakropos ['eprioepra.

. Teopus oxunanuil. Teopus cupaBeaIMBOCTH.

. SInmoHCcKas U aMepuKaHCKas MOJICIH YIPaBICHHUS.

O 00 1 N L B W N —

. PazBuTne ynpasnenueckux uaei B Poccun.
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10. Posib TMYHOCTH B MpOIIECCE YITPABICHHUSI.

INPUMEPHbBINA NEPEYEHDb 3AJAY JJISA TIPAKTUYECKHUX 3AHATUH
Pa3zgen 3. MeToabl COMAIBHOTO YIIPABJIEHNUS M PEIITYJIMPOBAHUS YIIPABJIEHYECKHX
peleHui

3agauva 1

Omnpenenure craTyc JIML, MePeYHCIeHHBIX HUXKE ¢ TOYKH 3PeHHs] UX OTHOLUICHHS K 3aHATOCTH
KaK:

Da — ’KOHOMHUYECKH aKTUBHOE HACEJICHHE;

b — Ge3paboTHbie;

OH — SKOHOMHMYECKHU HE aKTUBHOE HAaceJeHHE,

H — He BKIIIOYEHHBIE B COCTaB TPYOBBIX PECYPCOB.

A) pabOTHUK,yBOJICHHBIN TI0 COOCTBEHHOMY JKEIaHMIO U UIIyIuid padoty (b);

b) paboTHuk, mepeBe/IeHHbIN Ha pEeXUM HE TIOTHOTO padodero nHs (Da);

B) yuuTens, KOTOPBIN MO COCTOSTHHIO 3/10POBbs (MHBAHIHOCTH) Oouible He MokeT paborats (H);

I') yBoneHHBIH pabounii, KOTOPHIH B TEYCHHE JUIUTEIBHOTO BPEMEHH HE MOT HAWTH padoTy H
MO3TOMY HpeKpaTuil e€ Moucku (OH);

J1) CTyAeHT, KOTOPBIN yUUTCs Ha THEBHOM OT/EJICHUH yueOHOro 3aBesieHus (OH);

E)aBroMexaHuK, KOTOpPBIH YUUTCS] HA BEUEpPHEM OTAEIeHUU yueOHOro 3aBeieHus (Ja);

K)nomarmnsst xo3siika, KoTopas 4acTb BpeMeHH paboTaeTr B kauecTBe Oubmmorekaps (Da);

3) noMamrHss X035iKa, KOTOpasi 3aHUMAETCs TOJIBKO CBOMM JIOMOM U ceMbeil (OH);

Onpedenume cmamyc 1uy, nepeducieHHblX Hudice:

a) paOOTHUK, HAXOISAITUICS B ouepeJHOM oTiycke (Da);

0) pabOTHHK, YBOJICHHBIN B CBSI3U C COKpAIIICHUEM IITaTa ¥ uinyimuid padory (b);

B) JK€Ha, IOMOTarolas MyXy Ha CEMEMHOM npeanpusTiu (Ja);

') YYEHHUK, IPOXOASIINN NpOopIOArOTOBKY Ha IPOM3BOACTBE U NOTyYarOUMid cTunenuo (Ja);

1) BoeHHOcoyxamui (Da);

€) pabOTHHK, MOTYYHBIINK MHBAIMIHOCTE Ha pou3BoicTBe (H);

) 4EJIOBEK, JaBHO MOTEPSBIINM paboTy U MPEKPATUBIINI TOMCKH HOBOM paboTs! (OH).

3anaua 2

Hcxoonvie oannvle u nocmanoska 3aoayu. ONpenenuTe YUCICHHOCTh HaCelIeHUs TPYAOCIOCOOHOTO
BO3pacTa Ha Hayajlo CIEIYIOUIEr0 Toja, €CIM 3a TeKYUIMH IoJi MMEIOTCS CIeIyolUe TaHHBIE:
YHCIICHHOCTh HACENICHUsI TPYIOCIOCOOHOro Bo3pacta Ha Hayano rojaa (Pmps) - 70 MuH. uenoBek;
YHUCICHHOCTh YMEpIIUX B TpyJdocnocoOHOM Bo3pacte B TeueHue roga (N) - 0,2 MIIH. 4enoBek;
YHCIEHHOCTh MOJIOJIEKH, JOCTUIIIEH B JAHHOM TOAY TPYAOCIOCOOHOro Bo3pacta, Ps - 2,0 muH.
YeJIOBEK; YHCIICHHOCTH JIMI, JOCTHUTIINX TMEHCHOHHOTrO Bo3pacta B TekymieM roay (Pn) - 1,6 miH.
4EeJIOBEK.

3agaya 3

Hcxonnpie nanabie. OQHAKIB BBl OKA3IMCh YYACTHUKOM JUCKYCCHU HECKOJIBKUX PYKOBOJIUTENCH O
TOM, KaK Jydie oOpamarbcsl MmoadnHeHHbIMU. OHa W3 TOYEK 3pEHHsI BaM TOHPaBWIIACh OOJIbINE
BCETO.

[TocTanoBka 3amaun. Kakas u mouemy?

a) «4TOOBI MOJUYUHEHHBIA XOPOILIO PadoTaj, HYHO MOAXOAUTh K HEMY UHIMBUIYaJIbHO, YUUTHIBATD
0COOEHHOCTH €r0 JINUHOCTHY;

0) «Bce ITO MEJNOYH, IVIABHOE B OLIEHKE JIIOJIEH —3TO UX JEJOBble KayecTBa, UCIOIHUTEIbHOCTb.
Kaxaplii 1omKeH AenaTh TO, YTO €My MOJIOKEHOY;

B) «yclexa B PYKOBOJCTBE MOXHO JAOOUTHCS JUIIb B TOM CJly4ae €CIH MOJAYUHEHHBIE TOBEPSIOT
CBOEMY PYKOBOHTEIIO, yBAXKAIOT €T0;

T') «3TO MPABWIIBHO, HO BCE XK€ JIYUIITUMH CTUMYJIAaMH B paboTe ABISIOTCS YETKUI MpHUKa3, MPUIHIHAs
3apIulaTta, 3acily’KeHHas IIPEMUS».

3anaua 4

«OmnpenesieHue JJOru4ecKoOi MOCIe10BATETHLHOCTH BhINOJTHEHUsT QyHKIMII»

Hcxoanple JaHHDBIE
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Jns pemieHust 3a1aud CTyACHTaM JaeTcsl MepedeHb (YHKIHMH ciaykObl yHnpaBieHHs MEpCOHAIOM,
MpPUYEM HTOT MEPEUEHb COCTABIIEH B CBOOOIHOM MOCIEI0BATEILHOCTH 0€3 COOI0ICHUS JTOTHYECKOM
B3aMMOCBS3H MEXKAY QYHKIUSIMHU.

Ilepeyenb pyHKIMH CIy:KObI yIIPABJICHUS IIEPCOHATIOM:

* o0ecreueHue NoTpeOHOCTH B ITEPCOHAIIE;

* HCIOJIb30BAHUE NIEPCOHANA;

* aHAJIN3 MApKETUHIOBOI HHpOpMaLINY;

* pa3paboTKa CUCTEMBI LieJIel YIpaBIeHHUs TIEPCOHAIIOM;

* OTpe/IeICHNE CO/IepKaHM TPY/la Ha KaXI0M paboyeM MecTe;

* BBIOOp MyTEH MOKPBITHS IOTPEOHOCTH B MIEPCOHAIIE;

* aJanTanys nepcoHana;

somnpenenaeHre GYHKIMN U OPrCTPYKTYPBI CIIYy>KObI YIIPaBJICHUS IIEPCOHATIOM;

* popMHpOBaHHE CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM;

*IJJAHUPOBAaHHE KAYECTBEHHOHN U KOJIMYECTBEHHOM MOTPEOHOCTH B IEPCOHAIIE;

* 0TOOp MepcoHana;

* OTpeieIeHre MOTPEOHOCTH B IEPCOHAIIE;

* MPOU3BOJICTBEHHASI COLTUATTN3AIIMS IEPCOHANA;

* MOTHBAIUS TPYAOBOU JEATEILHOCTH;

* yIpaBlIeHUE Kaphepoil IepcoHaa;

* BEICBOOOXKICHHE TIEPCOHAIIA;

* OTpe/IeTICHNE CO/ICPIKAHMS U TPOLIECCa MOTHUBAIIH;

* JIeJIOBast OLIEHKA IIEpCOHAIA;

¢ UCIIOJIB30BaHHEC NCHECXKHBIX N HCACHCKHBIX HO6YI[I/ITCHI>HBIX CHCTEM,

* pa3BUTHE IIEPCOHAIA;

* OpraHu3anys 00y4eHusl epcoHaa.

ITocTaHnoBKa 3a1a4un

CTyneHThl JOJDKHBI PAacCTaBUTh IEPEUMCICHHbIE (YHKIMH B JIOTUYECKOH IOCIIEI0BATEIBLHOCTH,
CTPYIIHPOBAB UX B OTAEIbHBIE (PYHKIIMOHAIBHBIE TOICUCTEMBI.

3agaua 5

Onucanne CUTYaly U MOCTAHOBKA 321241

ATEHTCTBY 1m0 moJ00py mepcoHana TpeOyeTcsi acCHUCTEHT CHEelUaNHCTa Mo MoAdopy MepcoHaa.
Heo6xo1uMo cocTaBUTh OOBSABICHHE O TEKYIIEH BaKaHCHU.

MeTtonnyeckune ykazaHus

B o0bsaBneHMH O Tekyleil BakaHCHMM HEOOXOAMMO yKa3aThb JOJDKHOCTb, Ha KOTOpPYIO Tpedyercs
KaHIUAAT; J1aTh KPATKyH XapaKTepPUCTUKY OpraHM3aliH, TA€ OH OymeT paboTaTh; H3IOXKHUTh
00s13aHHOCTH, TpeOoBaHMs (00s3aTelbHbIE W JKENATENIbHBbIE), YCIOBUS TpyAa Uil JaHHOU
JOJDKHOCTH; YKa3aTh TenedoH, Gakc Uist mepeaayu pe3roMe.

3agaua 6

Ucxonnbie nanHble. Bbl pyKOBOAMTENH MPOU3BOJICTBEHHOIO KOJUJIEKTHBA. B mepuon HOYHOrO
JeKypCcTBa OJMH M3 BamMX pabouyuX B COCTOSHUM AJKOTOJIBHOTO OIBSHEHUS HCIOPTUI
Joporocrositee  odbopynoaHue. Jlpyroi, MNbITasiCb €ro OTPEMOHTHPOBATh, MOIYYMI TpPaBMY.
BrHOBHUK 3BOHHUT BaM JJOMOI1 110 Tene(OHy U C TPEBOTOM CHPAIINBAET, YTO K€ UM TETephb AeIaTh?
[TocTanoBka 3amaun. Kak BbI OTBETUTE HA 3BOHOK?

a) «JleiicTByiiTe cormacHo MHCTPYKIMH. [IpounTaiiTe ee, OHa JEKUT y MEHs Ha CTOJIE W CHeaiTe
BCE, UTOTPEOYETCS»;

6) «omoxure o cayunBmemcs Baxtepy. CocTaBpTe akT Ha IOJOMKY? 0O0OpyAOBaHHMSA,
MOCTPaIaBIIUI MyCTh UJET K ACKYPHOU MejacecTpe. 3aBTpa pazdepemcsi»;

B) «be3 mens Hudero He npeanpuHuMaiite. Ceituac s nmpueny u pazoepycoy;

r) «B xakoM cocTostHuM noctpaaaBmuii? Eciau HeoOX01uMO BBI30BUTE Bpauay.

3agaua 7

Ucxoanbie qanabie. OHAX/IbI Bbl OKa3aJIMCh YYaCTHUKOM JIUCKYCCHH HECKOJIBKUX PYKOBOAUTENEH O
TOM, Kak Jydmie oOpamarbcs MOAYMHEHHBIMU. OfHA M3 TOYEK 3pEHHs BaM ITOHPAaBHJIACh OOJbIIE
BCETO.

[TocTanoBka 3amauun. Kakas u mouemy?
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a) «4T00BI TOAYMHEHHBIH XOPOIIO padoTall, Hy)KHO MOJXOAUTh K HEMY HHIUBUIYaJIbHO, yUUTHIBATD
0COOCHHOCTH €0 JIMYHOCTHU;

0) «BCce 3TO MeJOYM, TJIABHOE B OIICHKE JIOJIEH - 3TO MX JEJIOBbIE KayecTBA, UCTIOIHUTEIHHOCTb.
Kax w1t nomxeH genaTh TO, 4YTO €EMY TIOJI0KEHOY;

B) «yclexa B PYKOBOJCTBE MOXHO JAOOUTHCS JUIIb B TOM CJly4ae €CJIH MOJAYUHEHHBIE JTOBEPSIOT
CBOEMY PYKOBOJIUTEIIO, YBAXKAIOT €T0;

T') «3TO MPABWIIBHO, HO BCE XK€ JIYYITUMH CTUMYJIaMU B paboTe SBISIOTCS YETKUI MpHUKa3, MpUIHIHAS
3apIulaTta, 3acily’KeHHas IPEMUS».

3agauya 8

Hcxonusie nannsle. Hacenenue TpynocmocoOHOro Bo3pacTta cocraBiseT 80 MIIH. YEJIOBEK, B TOM
gucie HepadoTaromue waBanuabl [ u Il rpymm (PusB) - 1,2 MuH.; paboTatoniie noapoctku (Pmour) -
0,1 mnn.; paborarouue nencuoHepsl (Pmen) - 4,5 mun. IloctanoBka 3amaun. Omnpenenure
YHCIEHHOCTh TPYIOBBIX PECYPCOB.

KOMILVIEKT IPUMEPHBIX BOITPOCOB (3AYET)
O TUCHUIVIMHE «PETUOHAJIBHBIE PBIHKH TPY JIA» 1151
IMPOMEXYTOYHOUATTECTALIIMHN

DK3aMeH IMPOBOAUTCA B BUAC UTOI'OBOT'O TCCTA. I[J'IFI BBITIOJIHCHUA 3a11aH1/1171 OTBOJAUTCA 60 MUHYT.

IIpumepHbIe 3a1aHUSI HTOTOBOI0 TECTA
1.1les1b10 KOHTPOJISI SIBJISIETCSI:
a) MPOBEPKa BBIMOJIHEHUS IJIaHA
0) cOOp CTaTUCTUYECCKUX CBEICHHIA
B) YCHJICHHE 3aBUCUMOCTH IO TYMHEHHBIX
r) obecrieyeHre pyKoBOACTBa MHPOpMAIIHEH 151 KOPPEKTHUPOBKHU IIJIaHA
2.CucreMa KOHTPOJIS B OPraHHU3alUuHM 00BIYHO COCTOUT M3:
a) MPeBapUTEIIHOTO, TEKYIIETO U 3aKII0UUTEIEHOTO
0) TEKYIEro U 3aKII0YUTEITHFHOTO
B) MPEBAPUTEIHHOTO U 3aKIIOYHTEIHHBIN
T') TOJIBKO U3 TEKYIIEro KOHTPOJISI
3.K kakoil pyHKIIMM OTHOCHTCSI pa3pad0TKa HOBBIX TOBAPOB M YCJIYT:
a) MapKEeTUHT
0) pexinama
B) IUJIEpCKast yciuyra
T') THHOBAITUS
4.YT10 M03BOJIsIET pACCMATPUBATH MAPKETHHT KaK (YHKIHIO BHYTPHU(PUPMEHHOTO
CTPATern4ecKoro yrnpapJieHH:
a) CHIDKEHUE M3JIEPIKEK TIPOU3BOJICTBA M KaK CIIEACTBUE MPEIJIoKeHne Ooee
KOHKYPEHTOCIIOCOOHBIX IIEH
6) rmy0okoe u3ydeHue crpoca, moTpedHocTel 1 TpeOOBaHUI MOTPEOUTENS ISl JOCTHKEHUS
pe3yJabTaTOB, T. €. MAKCUMAJIbHON U YyCTOWYMBON PUOBLIH
B) MPUMEHEHHUE JOCTIKEHUI HaydHO - TEXHHYECKOTO Tporpecca
T') MeXIYHApPOIHOE pa3/iesieHrue Tpyaa
5.KakoBa BaxHelmasi QyHKIUsI yIPaBJICHHUSA:
a) MOJy4YeHHe MaKCUMaJIbHOU MpUObUIN
0) co3iaBaTh yCIOBHS JUIs AAJbHEHUIIET0 YCIIEIIHOTO (PYHKIIMOHUPOBAHUS MTPEAIPUATHS
B) MUHUMM3AITMS HAJIOTOBBIX ITJIATEKEH
') 3aBO€BAHNUE HOBBIX PHIHKOB COBITA
6.1le1b10 MUIAHUPOBAHUS 1€ATEJIBLHOCTH OPraHU3ALMY SABJISIETCA:
a) OIpeJeNieHHe 1eJiel, CUJT U CPEJICTB
0) oOocHOBaHUE 3aTpaT
B) 000CHOBaHHE CPOKOB

16



r') 000CHOBaHHWE YUCIEHHOCTH PAaOOTHUKOB

7.CucreMa KOHTPOJIA B OPraHU3alMu 00bIYHO COCTOMTH3:

a) MPEABAPUTENBHOI0, TEKYILIETO U 3aKIYUTEIBLHOTO

0) TEKyIEro U3akIoUUTEILHOTO

B) MPEBAPUTEIBHOTO U 3aKJIIOUNTEIbHBIN

T') TOJIBKO U3 TEKYILEro KOHTPOJIS.

8./BasieTcs 1M ynpaBJ/ieHHe NPOU3BOAUTEIbHBIM TPYAOM:

a) J1a, T. K. yIpaBJIeHUE CO3J]aeT HOBYIOCTOMMOCTD

0) HeT, 3TO BCETrO JUIIb HAJ30p U KOHTPOJIb

B) HET, ATO BCETO JIUIIB PE3YyJIbTAaT IPOTUBOPEUUS MEXKY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJICTB IIPOU3BOJICTBA

T) J1a, TOCKOJIbKY ATOT BUJI I€ATEIbHOCTH HEU30EKEH MPU BHICOKOM YPOBHE
CHelMaIn3alyy MPOU3BOCTBA U MPU3BAH 00ECIICUUTH IIETOCTHOCTH TPYAOBOTO OpraHu3Ma
9. U3 nepeunciieHHbIX NPpUuHUMNOB: 1.Hay4yHocTs, 2.JIncuuniuia, 3.9KOHOMUYHOCTb,
4.Uepapxus,

5.01BeTcTBEHHOCTDH, 6. UHNIIMATHBA - IPUHIIUIIAMY AIMUHHCTPUPOBAHUS ABJISIOTCSH:
a)2,4;

0)1,3,5;

B) 2,4, 6;

r)3,4,5;

n)1,5,6.

10. KT0 He siBJIsieTcsl MpeacTABUTEIeM HIKOJIbI YeJI0BeYeCKUX OTHOIIEeHUi?

a) A.®Daiionn;

6) I".Mroucrepbep;

B) O.Mpbiio;

r) M.IL.®omnner;

1) A. Macnoy.

11. B 4em 3aki04yaercs neJb co3ganus puaocopun npeanpuATHa?

a) co3aaHue UMUJDKA IPEATNPUSATHUS;

0) popMupoBanue ycraBa GUpMBI;

B) CHIJKEHUE U3JEP’KEK TPOU3BO/ICTBA;

T') perUcTpalys B HAJOTOBBIX OpraHax;

1) COCTaBJIEHUE YUPEIUTEIBCKOTO TOTOBOPA.

12. K xakoii rpynne aiAMHHUCTPATHBHBIX METOAOB YIIPABJICHUSA MOKHO OTHECTH
npoueaypy HOpMHPOBaHUs TPyAa?

a) OpraHu3alOHHbIE METOIbI BO3EHCTBUS;

0) pacnopsiAUTENIbHBIE METOABI BO3JICHCTBUS;

B) MaTepUalibHass OTBETCTBEHHOCTh U B3bICKAHMUS;

') METO/IbI TUCIUIUIMHAPHOIO BO3EHCTBHS;

1) S)KOHOMHYECKHE METO/IBI.

13. K opranu3anMOHHBIM MeTOaM BO3/1efiCTBUS HA NIEPCOHAJ OTHOCUTCS:

a) TOJDKHOCTHAsI MHCTPYKLHUS;

0) npukas;

B) pacHoOpsKEHHUE;

T) yAep KaHHUE U3 3apIliaThl;

1) YBOJIbHEHHE.

14. Kakas u3 nepe4mncjIeHHbIX KOHIENIUI yIpaBJeHUs YTBeP:KIAaeT, 4T0 3(P(PeKTUBHOCTH
PadoThHI PYKOBOAUTEJIA ONpe/e/isieTcsl He ero JUYHbIMHM Ka4ecTBaMH, 2 MaHepoii
NOBe/ICHNUsI 110 OTHOIICHHIO K NMOAYHHEHHBIM, «CTHJIEM PYKOBOACTBA»?

a) CTPYKTYPHBIN MTOAXO;

0) UHTEPAKTUBHBIN TIOJIXO]T;
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B) IOBEJICHYECCKUI TTOAXOI;

T') IPOLIECCHBIN MOAXO/T;

1) aIMUHUCTPATUBHBINA MMOAXO/.

15. Kakue BbI1e/ISI0T CI0COOBI PACTIOPAAMTEILHOI0 BO3AeHCTBHUS HA epcoHan?

a) MPUKa3bL;

0) ycTaB NMpeANpHUsITHS;

B) HHCTPYKITUH;

T') LITAaTHOE PacCIUCaHUE;

1) TO>KHOCTHBIE MHCTPYKITUH.

16.CucreMa padoThl ¢ KAIPaMH COCTOMT M3 MOJCUCTEM: KAIPOBOIl MOJIUTHUKH, MOA00pa
NepPCOHAJIAa, OLIEHKHU NePCOHAJIA, PACCTAHOBKH I1ePCOHAJIA, OLICHKH NEPCOHAJIA U:

a) aTTeCTalllH [ePCOHAa;

0) coLMaIbHOTO Pa3BUTHS;

B) HaiimMa repcoHazia

I') HUYETO U3 BBILIEIEPEYUCIEHHOTO

17.I1epconan ¢pupmbl oapasaeasieTrcs Ha:

a) OCHOBHOM, BCIOMOTaTeIbHBINA U OOCITY>KHBAIOIIIHIA,

0) pyKOBOAMTENH, CIIEHUATUCTH 1 OCHOBHOM;

B) IPOM3BOJCTBEHHBIN U YIIPaBICHUYECKUM

I') IPOU3BOJICTBEHHBIN, BCIOMOT'aTEJIbHBINA U yIIpaBICHYECKUN

18.YnpaBienyeckuii nepcoHaJ paszjeJisiercs Ha:

a) OCHOBHOM, BCTIOMOTaTEIbHBIA U 0OCITYKUBAIOIIIHIA;

0) pyKOBOAMTENEH U CIIEUATICTOB;

B) MPOU3BOJCTBEHHBIN 1 BCIIOMOTATEIbHbIN;

T') MPOU3BOJICTBEHHBIN, BCITIOMOTATEIbHBIN U 00CTYKHUBAIOIIHIA;

19.Pabouuii nepconan pupmbl noapasaesisiercs Ha:

a) OCHOBHOM, BCIIOMOTATEIbHBIN 1 00CTYKUBAIOIIIHIA;

0) pyKOoBOAMTENEH, CIIEUAINCTOB U OCHOBHOI;

B) MPOM3BOACTBEHHBIN U YIIPABICHUYECKHIA

I') NIPOM3BOACTBECHHBIN, BCIIOMOIaTeJIbHBIN H YIIPABJICHYCCKH I

20.ITepeyennb 00s3aTEJILHBIX JOKYMEHTOB IIPH NpUeMe Ha padoTy BKJIIOYAIOT TPY10BYIO
KHHUKKY, JJUYHOE 3asiBJICHUe 0 pueMe Ha padoTy, KONUIO JOKYMEHTOB 00 00pa30BaHMU U :
a) XapaKTepUCTUKY

0) peKOMEHIaTENbHBIX MTUCEM

B) pe3rome

T') JUCTOK I10 Y4eTy KaJpoB

21. Pa3zBuTHe nmepcoHaJia - 31o:

a) TPOIeCC MOATOTOBKU COTPYAHUKA K BHIMIOJTHEHUIO HOBBIX MPOU3BOICTBEHHBIX ()YHKIIHH,
3aHSATHIO HOBBIX JIOJDKHOCTEH, PEIIEHUIO HOBBIX 33/1a4;

0) mporecc NepuoANYECKOM MOArOTOBKH COTPYAHMKA Ha CIIEUAIN3UPOBAHHBIX Kypcax;

B) obecrnieueHne 3 PeKTUBHOI YyIIpaBIeHYECKOW CTPYKTYpPbl U MEHEXKEPOB JIJIsl TOCTHIKEHUS
OPraHU3aIMOHHBIX LIEJICH;

T') IPOLECC aTTECTAIlMU NIEpPCOHaa;

1) IepruoIuyeckoe 0OHOBJIEHHE KaJpOBOTO COCTaBa OPraHU3aIuu

22. Kakue Metoabl Hanbo1ee 3¢ ¢eKTHBHBIE VI 00yUeHHs ePCOHAJIA TOBeJeHYeCKUM
HaBBbIKaM (BeJeHHe 1eperoBopoB, PoBeAeHHe 3aceAaHNii, padoTa B rpynime):

a) JIETIOBBIE UTPBI

0) poTarus;

B) YYEHHUYECTBO U HACTAaBHUYECTBO;

T) JICKITHUS;

1) pa300p KOHKPETHBIX CUTYaIHi
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23. Kakue metoabl HauboJee dPpPhekTUBHBIE I 00ydeHHs] TEXHUYECKHM MpUeMam
(PEMOHT HeCJI0KHOM ObITOBOI TeXHUKH, JJIEKTPOABUIraTeeH):

a) UHCTPYKTAX;

0) poTarus;

B) YYCHHUYECTBO U HACTABHUYECTBO;

T) JICKITHUS;

1) caMoOoOyueHue

24. Kapsepa - 3T10:

a) MHAMBHUYAIbHO OCO3HAHHAS TO3UIHUS U TOBEJCHHE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
JESTEIbHOCTBIO Ha MPOTSHXKEHUU paboyeil )KU3HU YelIOBEKa;

0) noBbIIIeHHE HA 00Jiee BRICOKYIO CTYIIEHb CTPYKTYPbI OpraHU3allMOHHOMN HepapXuH;

B) IpejiaraeMas OpraHu3alueil mocue10BaTeIbHOCTh Pa3InMyHbIX CTYNICHEH B
OpraHU3alMOHHON UepapXUH, KOTOPbIE COTPYIHHUK MOTCHIIMAIBHO MOXKET ITPOUTH;

') OCO3HAHHOE PEryJIsIpHOE MepeMelleHrne padOTHUKA C OJHOM JOJDKHOCTH Ha IPYTYIO;
1) TOTEHIMAJIbHAst BO3MOYKHOCTh 3aHTHSI BAKAHTHOM TOJDKHOCTH

25. Hau6oJiee pacnpocTpaHeHHbIH B NPAKTHKe OPTraHU3alUii MOAX0/ K YIPaBJeHYeCKOMY
Pa3BUTHIO:

a) HEeCTPYKTYPUPOBAHHBIN, HETLNTAHUPYEMBIH;

0) IIaHUpyeMoe pa3BUTHE 3a MpeIeaMu padoThI,

B) IUIaHUPYEMOE pa3BUTHE Ha paboTe;

T') UCTIOJIB30BAHUE CTAHAAPTU3UPOBAHHBIX MOJICIICH;

1) OTBETHI «O» U «BY»

26. IlnanupyeMoe pa3BuTHE MEHEIKePOB 3a npeaejaMu padoThl MpeaycMaTpuBaer:
a) 00y4eHue 1o JI0TOBOPY YU€OHBIM LIEHTPOM;

0) poTaIuio MEHEIKEPOB;

B) JIEJIETHPOBAHNE TIOJTHOMOYHI IO TYMHEHHOMY

r) hopmupoBaHue pe3epBa KaJApoB Ha BbIIBUKECHHUE;

1) BCE BMECTE

27. OcHOBHBIE 3aTPATHI HA MEPCOHAJ BKJIIOYAIOT:

a) CTPaxoBble B3HOCHI,

0) 3apaboTHYIO MJIaTy;

B) OIJIaTy TPAHCIIOPTa;

T) IpeMHUH

28. KocBeHHbI€e 3aTPaThl HA MEPCOHAJ BKJIKOYAKOT:

a) Hag0aBKHU K 3apabOTHOM MaTe;

0) cpeacTBa Ha OXpaHy TpyZa;

B) OIUIATy TPAHCIIOPTHBIX PACXO0JI0B;

T') BCE BBIIIETIEPEUNCICHHOE

29./Ins pacyera 3¢ PeKTHBHOCTH MEPONIPUATHI M0 COBEPIIEHCTBOBAHUIO CHCTEMbI
ynpasBJieHHsl IEPCOHATIOM He0OX0AUMO HCIOIb30BATh :

a) CTATUCTHYECKUE TaHHBIE,

0) unctpykuuu Lleatpobanka PD;

B) METOJMYECKHE PEKOMEH IAIINH, YTBEPKACHHBIE PA3TMYHBIMU MUHUCTEPCTBAMH U
BEJIOMCTBAaMH M T.I1.;

I') TOCYJJapCTBEHHBIH cTaHAapT.

30. Yem onpenensiercst 3ppeKTUBHOCTH CUCTEM YIIPABJIEHHUS MEPCOHATOM OPraHU3ALMM:
a) 3aTparaMy Ha (YHKIIMOHUPOBAHUE U PA3BUTHUE CHCTEM YIPABJICHHUS IEPCOHAIOM B
OpraHu3aIuy;

0) moTepsiMu, CBA3aHHBIMHU C (POPMHUPOBAHUEM, PACIPEICTICHUEM 1 UCTIOIH30BAHUEM
TPYZOBOI0 MOTEHIIMAJa OPraHU3alNN;

B) COTOCTABJICHHEM PE3YJIbTaTOB pabOThI CIYKOBI yIIpaBIEHUS IEPCOHATIOM C 3aTpaTaMu
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Ha (DYHKIIMOHUPOBAHHUE CUCTEMBI YIIPABICHHSI IEPCOHATIOM;

I') COIIOCTABJICHNUEM PE3YJIbTATOB PAOOTHI CIIYKOBI YIIPABICHUS IEPCOHATIOM C 3aTpaTaMu
Ha (YHKIIMOHUPOBAHHE OPTaHU3AIIH.

31.Kakoii U3 M0AX010B He OTHOCHTCH K M3BECTHBIM LIKO0JaM B YIPaBJIEHUH:

a) Hay4HOE YIIpaBJIEHUE

0) HOBasi 5KOHOMUYECKAsI MOJIUTHUKA

B) aIMHUHHUCTPATUBHOE YIIPABICHHE

I') 4YeJIOBEYECKHE OTHOILIECHUS

32.Knaccuueckasi (AAIMMHUCTPATUBHAS) LIK0JIa B YIPABJIeHUH CTABIJIA CBOEH LeJIbIO:
a) pacCMOTpEHUE aIMUHICTPATOPa KaK Mpodeccuu

0) cormacoBanue paboThl (PMHAHCOBOTO arnmapara Ha IPEANPUSTHH C IPOU3BOACTBOM U
MapKETUHTOM

B) CO3/IaHHE€ HOBOI'O CTHJISL YIIPABJICHUS

T') CO3/IaHNe YHUBEPCAIbHBIX MPUHIIUIIOB YIIPABICHUS.

33. Kakas ¢pyHKUMs He CBOWCTBEHHA MPOLECCHOMY MOAX01Y K ynpapJieHuiono Maiiosio:
a) TNIaHUpOBaHUE PaboT

0) opranu3anus padoT

B)HE3aBHCHUMOCTb CYXJIEHUI MEHEIKEPOB 10 OT/AEIbHBIM HAIIPABICHUAM (TIporpaMMam)
') KOHTPOJIb

34. HayuyHoeynpaBJieHHe—ITO:

a) U3y4eHHE CIOKHUBIIEHCS MPAKTUKH U CBEJICHHE €€ B CBOJI HAYYHBIX 3aKOHOB

0) pOCT KyJIbTYpPHOTO YPOBHS 00IIeCcTBa

B) OOLIECTBEHHOE JABM)KEHHE 32 BbIJICIIEHUE YIIPABJICHUS KaK OTJEIbHON CIeUaIbHOCTH
I') HOMBITKA ONTUMHU3ALMH PYYHOTO TPYZa U MOBBIMLIEHUS €ro 3QPEeKTUBHOCTH C
UCTIOJIF30BaHUEM HAyYHBIX HHCTPYMEHTOB aHAJN3a.

35.1Ipu4nHON BOZHNKHOBEHHS HOBBIX MOJX010B K YIIPaBJICHUIO SABJIACTCH:

a) U3MEHEHHE PAKTUKU YIPaBICHUS

0) pOCT KyJIbTYpPHOTO YPOBHS 00IIeCcTBa

B) MIPOTPECC pa3IUUHbIX 00JaCTel 3HAaHUI U NOSIBIIEHUE BO3MOKHOCTEH UX MCIIOJIb30BaHMS B
yIIpaBJICHUU

') oOHapy>keHHe IrpyObIX OMIMOOK B CTaphIX MOAX0JaX

36.5IB1sieTcs1 JiM ynpaBjeHue NPOM3BOAUTEIbHBIM TPYAOM:

a) J1a, T. K. yIpaBJIeHUE CO3aeT HOBYIO CTOUMOCTb

0) HeT, 3TO BCETro JUIIb HAJ30p U KOHTPOJIb

B) HET, 9TO BCETO JIMIIb PE3YJIbTAT MPOTUBOPEUHNS MEKITY HAEMHBIM TPYJIOM U COOCTBEHHHUKOM
CpEeICTB MPOU3BOJICTBA

T') 74, TOCKOJIBKY 3TOT BUJI J€SATEIbHOCTH HEU30€KEH NPH BHICOKOM YPOBHE
CTeHaTH3aINy TIPOU3BOCTBA U MPU3BaH 00ECIICUYNTH IIETTOCTHOCTH TPYAOBOTO OpraHU3Ma
37."OTHOM HAY4YHOI'0 yIPaBJeHUsA' 4acTO HA3bIBAIOT:

a) A. daitons

0) ®pouka u Jlunuan ['mnbp0eproB

B) ®@. Teitnopa

r) I'. 'anrta

38.CymiHOCTBH 10 yIpaBJIeHUs SIBJISIETCSH:

a) pa3jiesieHue Tpy/la Ha KOMITOHEHTHI

0) mpeobpazoBaHUE PECYPCOB JJIsl JOCTHKEHUS PE3yIbTaTOB.

B) M1O/IBEJICHHE UTOTOB pabOTHI U pacrpeieieHue 3apaboTKa

I') ACATEIBHOCTD [0 KOOPAUHUPOBAHHIO pabOTHI IPYTUX JIOACH

39.11e1b10 KOHTPOJIS ABJISACTCS:

a) IPOBEPKA BBINOJIHEHUS MJIaHA

0) cOOp CTaTUCTUYECKUX CBEICHUM
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B) YCHJICHHE 3aBUCHMOCTH TTOTYMHECHHBIX

r) obecnieyeHnue pykoBoICTBa HH(pOpMaIuen Il KOPPEKTHUPOBKH TTaHA
40.CucremMa KOHTPOJISI B OPraHM3AIUHA O0bIYHO COCTOUT U3:

a) MpeJIBAPUTEIBLHOTO, TEKYIIETO U 3aKJIIOUUTEILHOTO

0) TEKYILEro U 3aKII0YUTEIHLHOTO

B) IIPEABAPUTEIILHOTO U 3aKIIOYUTEIbHBIN

T') TOJIBKO U3 TEKYIIEro KOHTPOJIS
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