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1. IlnanupyemMble pe3y/ibTaThl 00y4eHMsl 10 JUCHUNINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 Ilepeyenb KOMNETEHINI,

OpPMHPYEMBbIX Y4eOHOH TUCIUIIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIIUHU

NuaaukaTopbl 10CTHKEHUST KOMIIETEHIMH
Ilnanupyemble pe3yJibTaThl 00y4eHUs]

O0ueyHuBepCcAIbHAS KOMIIETEHIHSA

YK-2 CriocobeH omnpenensaTh Kpyr 3a1ad B
paMKax TOCTAaBICHHOW IeH U BHIOUPATH
ONTUMANBHBIE  CIOCOOBI HMX  PCIICHUS,
WCXOJIS U3 JICHCTBYIOIINX MPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHHYCHUHN

3HaTh: ONTHMAJBHBIE CIIOCOOBI PEIICHUS ITOCTaBICHHBIX
1[eJiel, OCHOBBIBASICh HA 3HAHUAX JEHUCTBYIOMIMX IPAaBOBBIX
HOpMaX, UMEIOIIMNXCS PECYPCOB U OTPaHUYCHUN

Ymerb: ompenenars Kpyr 3aJad B paMKax IOCTABICHHOU
I[eJTM ¥ BEIOWPaTh ONTUMAJIBHBIE CITOCOOBI UX PEIICHUSI.

Baaners: BnageTb HaBBIKAMH  BBIOOpPAa  ONTHUMAaJIbHBIX
peuieHuii, HuCXoAsd W3 JCHCTBYIOLIMX IIPABOBBIX HOPM,
UMEIONINXCSL PECYPCOB M OTPAaHUYEHUH

O01meyHuBepcajJbHAs KOMIIETEHIUSA

OIIK-6 Crmocoben ucnoin3oBaTh 0a3oBble | 3HATh:  0a30Bble  3HAHHMS  JKOHOMUKM B cdepe

3HaHWsI ~ OKOHOMHUKA W OMNPEICISATh | CEIbCKOXO03SMCTBEHHOTO MPOM3BOJICTBA

SKOHOMHUYECKYIO 3¢ EeKTUBHOCTD B | YMeTb: OOpenensiTh OSKOHOMHYECKYI0  3(P(EeKTHBHOCTh

npodeccroHaNBHO AeATeTbHOCTH NPUMEHEHHST  TEXHOJIOTMYECKHX  IMPHUEMOB,  BHECECHUS
yI0OpeHHH.

Buaanern: ompeneneHHeM SKOHOMHYECKYIO 3(dekTuBHOCTH
NPUMEHEHHSI CPE/ICTB 3AIIUTHl PACTEHHH, HOBBIX COPTOB MpPHU
BO3JICJIBIBAHHIH CEIbCKOXO3SIMCTBEHHBIX KYJIBTYP

2. Lesau 1 32124 OCBOEHHUS Y4eOHOI TUCIMIIJIMHBI, MECTO JUCHMILIUHBI B CTPYKTYpe
OIIoI1 BO

Huctunnuna «MeHeIKMEHT» OTHOCUTCS K 00s3aTenbHOM dYacTh  (OopMHpYyeMOit
y4aCTHHKaMU 0Opa30oBaTeNbHBIX OTHOIIEHUH OCHOBHOW NpoQeccHoHaIbHOM 00pa3oBaTelbHOM
poTpaMMbl BEICIIETO 0oOpa3oBaHus. PaGodast mporpamma mo mucuuiuinHe «MeHEeHKMEHT |
mapketuHr B AIIK», cocraBieHa B cooTBeTcTBUM ¢ TpeboBaHusiMu DenepanbHOro
TOCYJapCTBEHHOTO 00pa30BaTENbHOTO CTaHAapTa BBICIIETO OOpa30BaHUS IO HAIPABICHHIO
noarotoBku 35.03.04 ArpoHomus, mo npoduiao ArpoOH3HEC, YTBEpPXKIEHHOIO NPHUKA30M
MunnucrepcTBa o0pa3zoBanus U Hayku Poccuiickoit deneparmu ot 26.07.2017 3a Ne 699.

Heas aucoMmIuHbI - cHOPMHUPOBATH y CIylIATeNed LEIOCTHOE MHpeicTaBiIeHue 00
OCHOBHBIX TEOPHSX, KOHIEMIMIX U KIFOUEBHIX MpoOiIeMax TEOpUH M MPAKTHUKH MEHEIKMEHTA,
BbIpab0TaTh 6a30Bble HABBIKHM MPUHATUS U PEANTN3aLUHU YIPaBICHUECKUX perieHnid. O3HaKOMUTh
CTYACHTOB C COBPEMEHHBIMH METOJaMH W TpHEeMaMH pabOThl B YCIOBHSX OTpacieBOU
KOHKYPEHIIUU, MOCKOJIbKY (DOPMHUPOBAHHE DPHIHOYHBIX SKOHOMHYECKHUX OTHOLICHMH Tpelyer
MOJTOTOBKH  KBAJTM(HUIIMPOBAHHBIX ~ CIIEIIMATNCTOB, BOOPYXCHHBIX HOBBIMH 3HAHUSIMH U
YMEHUSIMH, BIAJCIOIIMMU COBPEMEHHBIM amlapaTtoM sl pelieHHs NPUHIUIHAIBHO HOBBIX
3amad.

Jis  peanu3anuy MOCTaBICHHOW IeNM, B IMPOIECCE€ OCBOEHUS TUCIMILIMHBI
«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIETYIOIINE 3a/1auu:

— MpPEICTaBUTh TEOPETUUECKHNE OCHOBBI MEHEIXKMEHTA;

— H3YyYeHHE MHUPOBOTO OIbITa MEHEIKMEHTa, a TaKke OCOOEHHOCTeH pPOCCHHCKOTO
MEHE)KMEHTA,

— JIaTh CJIyLIATENsAM MPEACTaBIeHUE 00 OpraHn3aluy Kak 0ObEKTe yIIPaBICHMS;

— PACKpPBITh COEPKAHNE U OCOOEHHOCTH YIIPABIEHUYECKOIO TPYy1a MEHEIKEPA;

— c(hopMHUPOBATh HABBIKK YIIPABIEHUYECKOHN NESATEIBHOCTH;

— HW3YYUTH MPOLIECCH M METO bl YIIPABICHUS OpraHU3aIueii;

— U3YYUTh  OCHOBHBIE TEOPHM MOTHMBALMH, JHUAEPCTBA W BIACTH JUISL pEIICHUS
CTPATETUYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1aY;




— M3Y4UTb OPTAaHU3ALUOHHYIO KYJIbTYPY U €€ THIIBL;

— PAacKpbITb OCHOBHbIE (YHKLIHMHM MEHEKMEHTa (IUIAHMPOBAaHUE, OPraHU3ALUIO,
MOTHUBAINIO, KOHTPOJIb), KAK OCHOBY YIIPaBJIEHUYECKOH 1S TEIbHOCTH;

— PACKPBITh NPUHIHIIBI PA3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpPraHU3aINH;

— paccMOTPETh THUIIBI OPraHU3AaLUOHHBIX CTPYKTYp, HX OCHOBHBIE IIapaMeTpbl U
IIPUHIUIIBI UX IPOCKTUPOBAHUS;

— H3Y4YUTb OCHOBHBIC BUJBI U IIPOLEAYPHI BHYTPHOPTaHU3ALMOHHOTO KOHTPOJIS;

— O03HAaKOMHUTH CTYJIEHTOB C OpraHu3aluii Tpyaa pabOTHUKOB OTpaciy;

— PAcKpBITh Ipolecc pa3paboTKK U pealn3aluy YIPaBICHYECKUX PEIICHUN;

— J1aTh CTYAECHTaM IIPEICTaBICHHUE O IIPOLECCE IIJIaHUPOBAHUS B OpPraHU3aluHy;

— ONpEelNeNuTb M  PacKpbITh METOABI IJIAHUPOBAHUS COBPEMEHHOIO arpoOusHeca, B
U3MEHSIOINXCS YCIOBUAX PBIHKA,;

— paccMOTpeTh OCHOBHbIE TPeOOBAaHUS K COBPEMEHHOMY PYKOBOJIUTENIO (IIPUHLMUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTb  CTYJECHTOB C COBPEMEHHBIMH TEXHOJOTUSMHU  (HOPMHUPOBAHHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

— paccMOTpeTh OCHOBHBIE NMPOOJIEMBI 3TUKU OM3HECa ([e710Bast penyTalys, ColuaabHas 1
KOPIIOpaTHBHAsL OTBETCTBEHHOCTh OPraHU3aLUN);

— O3HAaKOMHTH CTYJEHTOB C OCHOBAMHM TE€OPHM OPraHU3ALMOHHOI'O IOBEACHUS, BKIKOYAs
MOTHUBALHIO, JTUJIEPCTBO, YIIpaBlieHHEe KOHPIUKTAMU;

— O03HAaKOMHUTH CTYJICHTOB C METOJJaMH Pa3pelIeHUs] KOH(DIMKTHBIX CUTYaIui;

— paccMOTPETh ACUCTBYIOLIUE IIPABOBBIE HOPMBI, obecneunBaromnie 60ppdy ¢
KOppYINLHEN B Pa3IMUHBIX 001aCTAX )KU3HEEATEIbHOCTH;

— O3HaKOMHUTH CTYAEHTOB C MNpO(UIAKTUYECKMMH MEpaMH IO IpPeJOTBPALCHHIO
KOPPYHIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOILIEHHS K HEH.

3. O0beM yueOHOH TUCHUIIMHBI B 32a4€THBIX eJUHUIIAX ¢ YKA3aHHEM KOJMYeCcTBa
aKaJleMHYeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYIO PadoTy

00y4arIMuXCcs

3.1 Ounas ¢popma oOyueHus

Buj yue6HO#M paboTh 3 Kypc/5 cemectp

OO0m1ast TpyA0€MKOCTh TUCIUIUIUHBI, 3a4€THBIX €IUHUIL 4

4acoB 144
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 64,25

B T.4. 3aHSTHS JIEKIIMOHHOT'O THUIIA 32
3aHSTHS CEMUHAPCKOro TUIA 32
IIPOMEXKYTOYHAs aTTECTALINS 0,25
CamocrosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 75,75
KonTpoan 4

Buj npoMexyTo4HOM aTTecTaluu 3ayer

3.2 3aounas ¢popma oOydeHus

Buj yue6HO# paboThI

4 Kypc/8 cemectp

OO0m1ast TpyA0€MKOCTh JUCIIUTUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 24,3
B T.4. 3aHATHUS JEKIIMOHHOTO THUIIA 8
3aHATHS CEMUHAPCKOro TUIA 16
IPOMEKYTOUHAs aTTECTALUs 0,3
CamocrosiTe/ibHasi padoTa 00y4yalonuxcsi, 4acoB 110,7




KonTpoan

9

Bun npomexyTodHol arrectauuu

DK3aMeH

4. Coneprxkanue IMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jiesiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BIUI0B Y4eOHBbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(KOHmMaKmHuoit) u camocmoameibHou padomul, 6U006 KOHMPONEll U NepeuHs KOMNemeHyuil

Ounas hopma oOydeHHs

HaumeHnoBanue pa3zieinoB U TeM TpynoeMKoCThb, 4aCOB HaumenoBanue Kon
BCETO B TOM YHCIIE OIICHOYHOTO | KOMIETEH
ayIUTOPHON | CaMOCTOATEN CcpencTaa nuu
(KOHTaKTHOM) | bHOH paboThI
paboTHI
Paznen 1. TeopeTnueckue 0CHOBBI 40 16 24 IMpaktuueckas | OIIK-3
MEeHeIKMeHTAa paboTa, TecT,
pedepat, nokian,
YCTHBIH OTBET Ha
BOIPOC
Paznen 2.CtpaTernyeckoe ynpasjieHue 40 16 24 [pakruueckas | OIIK-3
opranu3anuei pabora, Tecr,
pedepat, nokian,
YCTHBIH OTBET Ha
BOIPOC
Pa3nen 3.YnpaBnendyeckas 40 16 24 IIpakruueckas | OITK-3
NeATeTLHOCTh OPraHu3aluu pabora, Tecr,
pedepar, noknasn,
YCTHBIN OTBET Ha
BOMPOC
Pa3znen 4. OcHOBBI J1€JIOBOI Y THKH 19,75 16 3,75 IIpaktnueckas | OIIK-3
PYKOBOAMTEJISA paboTa, Tecr, 5
JOKIIaj1, yCTHBIN
OTBET Ha BOMIPOC
HToro 3a cemecTp 139,75 64 75,75
I[IpomexyToUHasi aTTECTALHS 4,25 0,25 4 Hrororoe OIlK-3
TECTUPOBAHHE,
MUCbMEHHBIN
OTBET Ha
IK3aMEHAIMOHH
bIil BOPOC
HUTOI'O no aucuuninHe 144 64,25 79,75
3aouHas popma oOyueHHs
HanmeHnoBanue pas3ziesinoB u TeMm TpynoeMKocTh, 4acoB HanmenoBanue Kon
BCETO B TOM YHCIIE OIICHOYHOTO | KOMITETCHITN
ayJIUTOPHOM | CaMOCTOSITEN cpeacTaa u
(KOHTaKTHOH) |bHOH pabOTHI
paboThI
Paznen 1. TeopeTuuyeckne 0CHOBbBI 19 4 15 ITpakTryeckast OIIK-3
MeHeKMEeHTa pabora, Tecr,
1.1 MeTonsl ¥ NPHHIMITB YIIPABICHUS 7 2 5 pe(’pepalT, AoKiIan,
1.2 HayuHble IIKOBI ¥ HATIPABJICHHS 7 2 5 YCTHBIH OTBCT Ha
TEOPUM MECHEIKMEHTA BOIIpOC
1.3 OyHKIINU MEHEIKMEHTA 7 2 5
Paznen 2.CtpaTeruueckoe 36 6 30 I[TpakTHyeckas




yIpaBJeHHe OpraHu3anmei pabora, Tect,
2.1. AHanu3 BHEIIHEH U BHYTPCHHEH 18 3 15 pedepar, noknaz,
Cpeabl OpraHu3aliu YCTHBIN OTBET Ha
2.2 Bugsl cTpareruit 7 2 5 BOIIPOC
2.3. Pa3pabotka cTpareruu pa3BUTHS 11 1 10
OpraHu3aluu
Pa3nen 3.YnpaBienueckas 55 10 45 [MpakTnyeckas OIIK-3
JeATeJIbHOCTh OpraHu3alnu paboTa, TecT,
3.1 Opranu3auoHHbIE CTPYKTYPBI 12 2 10 pedepar, 1ok,
yTIpaBIeHHUs YCTHBIN OTBET Ha
3.2 [InanupoBaHue B COBPEMEHHBIX 10 2 8 BOTIPOC
yCIIOBUSIX arpoOn3Heca
3.3 IIpunsTre u peaau3amus 10 2 8
yMpaBIeHUYECKUX PEHICHUH
3.4 MoTtuBauus Tpya0BOi 7 2 5
JeSITEITBHOCTH
3.5 KoHTpoib 1 ero BUAbI 45 0,5 4
3.6 YupagrieHue KOH(GIUKTaMU B 6,5 0,5 6
OpraHu3aluu
3.7 KopnopaTtuBHast KylIbTypa U ee 5 1 4
CYIIHOCTh
Pa3nen 4. OcHOBBI 1€JI0BOM ITHKH 24,75 4 20,75 [MpakTnyeckas OIIK-3
PYKOBOIMTEIS pabora, TecT,
4.1 CayxeOHast TUKA PYKOBOIUTEIIA: 10 2 8 JOK1aJ1, YCTHBIA
OCHOBHBIC TIPUHITUIIBI U COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHUS
4.2 Ctunu ynipaBiieHUs] pyKOBOTUTENS 7 1 6
4.3 Mepsl 110 TpeayTPERKACHUIO 1,75 1 6,75
KOPPYNIMH B OPTaHU3ALAA
Hroro 3a cemectp 134,7 24 110,7
IIpome:xyTOUHasI aTTECTALMSA 4 0,3 9 Hrorosoe OIIK-3

TECTUPOBaHHE,

MUCbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bl BOITPOC
UTOI'O no gucuMILInHE 144 24,3 119,75
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pasnen 1. Teopernueckue 0OCHOBBI MEHEIKMEHTA
Hemun — cdopMupoBarh y Cciylmiatened IeIOCTHOE NPEACTaBICHHEe 00 OCHOBHBIX

TCOPHAX, KOHIOCIIIHUAX U KITFOYEBBIX np06neMax TCOPHHU U MMPAKTUKHU MCHEIPKMCHTA, O3HAKOMUTH

CJ'Iyu.IElTCJ'ICfI C COBpCMCHHBIMU METOJaMH YIIPABJICHUA.

3agaum — MpencTaBUTh TEOPETHYECKHE OCHOBBI MEHE)KMEHTAa; W3y4eHHE MHPOBOTO
OTbITa MEHEPKMEHTA, a TaKke 0COOEHHOCTeH POCCHHCKOTO MEHEKMEHTA; JaTh CIyIIaTeNlsM
npejcTaBieHue OO0 OpraHu3alMi Kak OObeKTe yNpaBiIeHUS;
0COOEHHOCTH YIPABICHYECKOTO TPYyAa MEHEIKEepa; N3YUUTh MPOIECChl U METOJbl YIpaBJICHUS
OpraHu3alyeil; packpbITh OCHOBHbIE (DYHKIIMHM MEHEIKMEHTa (IJIaHUPOBAaHUE, OPraHHU3aIUIo,

MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPABIEHUYECKON JAESITEIBHOCTH.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1 Meroabsl ¥ NPpUMHLIMIBI YIIPABJICHUS

PACKpBITh COJACpP)KAHUE U




Conepxxanne yueObHoro matepuana. CyIIHOCTb U COZIEp)KaHHUE METOJIOB YIPABJICHUS.
Knaccudukanus meronoB ympaieHus. OpraHu3alliOHHO - aJMHUHUCTPATUBHBIE METObI
yhnpaBiaeHUsl. DKOHOMHUYECKUE METO/bl ynpaBieHUs. COLMaIbHO - MCUXOJOTMYECKUE METO/bI
ynpasneHus. CamoympaBiieHne. MeToAbl  CTPaTEerMuecKOro  pa3BUTHS  COBPEMEHHOM
OpraHH3aIiHu.

1.2 HayuyHble HIKOJIbI U HATIPABJIEHUS] TEOPUU MEHeKMEHTAa

[TonsiTue MeHemKMEHTa. YCIOBUSA, MNPEANOCBUIKM W HCTOPUYECKHUE IEPUOJIbI
BO3HUKHOBEHHS MEHE)KMEHTa Kak Hayku. DyHKIUU MEHEeIKMeHTa. MeToibl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teinop, I.®opa). AaMuHucTpaTuBHAs (KJ1accuueckasi)
mkona MeHemkMmenTa (A.Daitonp). [llkona venmoBeueckux ortHomeHui (D.Mbdiio, A.Macnoy).
KomnuectBennas 1mkona (K.Uepumen, E.Apnod). Curyanumonnsnii moaxon (hakTopsl
BHYTPCHHEH M BHEITHEH CPEIIbI).

1.3 OyHKUMU MeHeIKMeHTa

OcHoBHBIE (DYHKIHMHM  yIOpaBieHUs: IJIAHUPOBAHUE, OpraHu3alus, MOTHBAIHS,
KoopAuHauusi, KoHTpoJsib. KpaTkast xapakrepucTuka cojepkaHus Kaxaoi ¢yHkuuu. ®oHoBbIE
GyHKIMM yIpaBlieHUs: KOMMYHUKAIMS, IPUHATHE PEIIeHUH, pa3perienne KOH(INKTOB

Pa3nen 2.CTparernyeckoe ynpapJjieHue OpraHu3anueit

Ilesmm — npuobpeTeHne cTyIeHTaMU TeOPETUYECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPAaTeTHYeCKOTO MEHEIKMEHTa, KOTOPHIE TO3BOJIAT TNPHHUMATH A(PPEKTHBHBIC
yIpaBJIeHYECKHUE PELICHUs B IPOPECCUOHATBHOMN NeATEIbHOCTH.

3ajgaum — 1aTh NPEACTABICHUE CIYIIATENSAM CUCTEME CTPATErHYECKOI0 MEHEKMEHTA B
OpraHu3aliy; U3y4UTh ATAllbl CTPATETMUECKOro YIpPaBJIEHUs; W3Y4UTh (DaKTOpbl BHEIIHEH U
BHYTpPEHHEH cpeibl OpraHu3ally; W3YYUTh CTPATErHMH Pa3BUTHS OpraHM3alM; NMPHOOpEeTeHHe
HaBBIKOB aHajJM3a U OLEHKM (AKTOPOB BHEIIHEW U BHYTPEHHEW Cpeabl OpraHu3aluu;
pUOOpETEHNE HABBIKOB MO0 pa3palOTKe CTPATEruuyecKoro IlaHa pa3BUTUS OpraHU3aI|H.

IlepeueHb y4eOHBIX 2J1€MEHTOB pa3jena:

2.1. AHanu3 BHeIIHeH W BHYTPeHHeil cpeabl OpraHu3amuu.
Crparernyeckuii moaXox B YHpaBieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (aKTOpsl  MpsAMOro  Bo3JeHCTBUS.  BHyTpeHHsAs — cpena:
OpraHM3allMOHHAs CTPYKTYypa yIpaBJIEHUs], PECYPChI, OPraHU3allMOHHAs! KYJIbTypa OpraHU3aliHy.
Mertonsl ctparerudeckoro ananmmusza: STEP-, SWOT-ananmza, matpuist BCG.
2.2 Buasbl crpareruit
Crpareruss ¢upMmbl U ee KoMmMHoHeHThl. Kputepun >3¢Q@exkTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareruu. CTpaTernn KOHLEHTPUPOBAHHOIO POCTA: YJIyYILEHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HHTErPUPOBAHHOIO
pocTa: BepTHKaNbHAs W TOpU3OHTaNbHas HHTerpanus. Crpareruu IUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOpU30HTaIbHAs U KOHTJIOMepaTHBHas AuBepcuukanus. CtpaTeruu
COKpALICHUS: COKpAIlEHHUE U3JIEPIKEK, OTTOPKEHUE, JIMKBUIALUS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. Pa3zpaGoTka cTpaTeruv pa3BuTHsl OPraHU3aluH
CO6op unpopmanmu, aHanu3 u oueHka. [IpoBeneHue aHanmM3a U OIEHKHA (PAKTOPOB
BHEIIIHEW W BHYTpEHHEU cpenbl. PazpaboTka M OlleHKa aJbTEPHATUBHBIX CTpareruil. Beibop u
o0ocHoBaHue ctpareruu. OnpeneneHuss METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.
@opMUpOBaHME  CTpaTErMyeckoro IaHa. Peamusamusa  crparerur.  OcyliecTBIICHHE
CTPaTEruuecKoro KOHTPOJIS.

Paznen 3.anaBJ1quecKaﬁ ACATECJIBbHOCTD OPraHu3aluu



e — U3y4ynuTh TEOPUH MOTHBAIIMH, HAPAOOTATh HABBIKWA MPHUHATHUS YIPABICHUCCKUX
pELICHUH, U3y4UTh OCHOBBI INIAHUPOBAHUS U IIPUHATHUS YIIPABICHYECKUX PEILICHU.

3agaun:

— PaccMOTPETh THIBI OPraHU3alMOHHBIX CTPYKTYP, HMX OCHOBHBIE IIapaMeTpbl U
MPUHITUIIBI KX TTPOCKTUPOBAHUS;

— HW3Y4YUTh OCHOBHBIE BUJBI U IIPOLEAYPHI BHYTPHOPTraHU3aLMOHHOIO KOHTPOIL,

— 03HAKOMUTH CTY/ICHTOB C OpraHu3aluil Tpyaa pabOTHUKOB OTPACIH;

- I/ISy‘-II/ITB OCHOBHBIC TeOpI/II/I MOTHUBAIIUH, HHIIGpCTBa U BJIaCTU OJIA peIJ_IeHI/ISI
CTpaTeI‘I/I‘IeCKI/IX 158 OﬂepaTI/IBHBIX praBJIeH‘-IeCKI/IX 3ajJa4d,

— paspabaTbIiBaTh MEPOTIPUSTHS 10 MOTUBUPOBAHUIO U CTUMYJIMPOBAHHIO ITEPCOHAIA;

— BBIpa0oTaTh 0230BBIC HABBIKK NPUHATHS U PEATU3ALUHU YIPABICHYECKUX PEIICHUH;

— JIaTh CTYACHTaM IPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OPraHU3alINN;

— ONpPEACIUTh U PACKPBITh METOJBI IUIAHUPOBAHHS COBPEMEHHOTO arpoOw3Heca, B
U3MEHSIOIINXCS YCIOBUAX PHIHKA.

— PacKpBITh IpoLIeCcC pa3pabOTKU U peaaTnu3aliy YIIPaBICHUECKUX PEIICHUH;

— JIaTh CTYJCHTaM IPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OPraHU3alINN;

— OHpeIleJII/ITI) nu paCKpI)ITI) METOAbI HJIaHI/IPOBaHI/DI COBpCMeHHOFO arp06I/I3Heca, B
NU3MCHAKOIINUXCA yCJIOBI/IﬂX pI)IHKa;

— O03HAaKOMUThH CTYJCHTOB C COBPEMEHHBIMH TEXHOJOTUAMH (OPMHPOBAHMS
KOPIOPATUBHON KYJIBTYPHI;

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPABJIeHUS

IlonsTe OpraHU3alMOHHON CTPYKTYpbl YympasieHusd. [IpuHIMIBI MOCTpOoeHUs
OpraHM3alMOHHBIX CTPYKTYp. PakTopbl, BIUSIOUIME HA (GOPMY OPraHU3aLMOHHON CTPYKTYpBHI.
bropokpatnueckne W aJanTUBHBIE OPICTPYKTYphl. JIMHElHas CTpyKTypa YIpaBJICHUS.
@yHKIMOHANbHASL CTPYKTYpa ynpaBieHus. JIMBU3MOHHAs CTPYKTypa ympasieHUs. MaTpuuHas
CTpyKTypa ympasieHud. IIpoekTnpoBaHMe OpraHM3allMOHHOM CTPYKTYpbl — YIPaBJIECHUS
OpraHH3aIiHy.

3.2 [InannpoBaHue B COBPeMEHHBIX YCJIOBHSAX arpoou3neca

Ponb IUITaHUPOBAaHUs B OpraHu3aluu. HpI/IHIII/IHBI N TCXHUKA IJIAHUPOBAHUA. BI/II[I)I n
q)OpMI)I IJIaHUPOBAaHUs. OCHOBHEBIE CTaiun IUIAHUPOBAHUS. CTpaTemqecxoe u OIICpaTUBHOC
wianupoBanue. [lporrosmpoBanme. Mogenuposanue. [IporpammupoBanue. CrpaTermyeckoe
IUTaHMpOBaHue. Muccus U nenu opranusanuu. Kpurepuu npaBHIbHON MOCTAHOBKM LiEEeH M 3a1a4
(SMART - kpurepun). [IpeobpazoBanue mener B miaH (aekommosuius). [Toctpoenue «aepesa
nenei». OCHOBBI KajeHaapHOro niuanupoBanus. {uarpamma I'. I'anTa.

3.3 [IpunsTHE M peanu3anus yNpaBJIeHYeCKHX pelleHHi
[TonsiTue ympasneHueckoro pemieHus. Kiaccudukanus yrnpaBlieHYECKUX PELIEHUH Mo
pasIMYHBIM KJaccupukanusaM. MeToabl NMPUHATHS pElIeHUH. YPOBHU TPHUHATUS PEIICHHMA:
PYTHHHBIN, CEJIEKTUBHBIN, aAaNTAllAOHHBINA, MHHOBAIIMOHHBIN.

3.4 MoTuBauus TPY/AOBOii 1eATEIbHOCTH
ITonstue mortuBauuu. CoBpeMeHHbIE Teopun MoTHBanuu. Cucrema omiaTel Tpynaa.
Cucrema broT M KOMIICHCALlMOHHBIX BBIILIAT. MaTepuallbHBIE M HEMATEPUAIBHBIE METOIBI
CTUMYJIUPOBaHUS paOOTHUKOB.

3.5 KoHTpOJIb U ero BUabI
[lonsitue, conmepxanue W (QyHKUUKM KOHTpPOJiA. Buabsl KOHTpoJis B OpraHu3aliii.
[Tpuniunel KoHTpOJss. OCHOBHBIE 3Tamnbl KOHTPOJIS. YTPaBICHYECKH KOHTPOJb: 3HAYCHHUE B



NeSITeIbHOCTH CyObeKTa yrpasieHus. JlenerupoBanue, NOHATHE, BApUAHTHI 1€TIETHPOBAHNUS.

3.6 YnpaBJienne KOHQINKTAMH B OPraHU3AIUH

[lonatne xoHpnukTa. YpoBHH KOHGuMKTa B opraHuzanuu. CymHOCTE U
KiIaccuUKauy KOH(MIMKTOB: BHYTPHWJIMYHOCTHBIM, MEXIUYHOCTHBIH, KOH(IUKT JTHYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHbl BOSHUKHOBEHUS KOH(IUKTOB. CTaauu pa3BUTHS KOH(DIHMKTA.
[TocnencTBust  koHQMUKTOB. CrocoObl paspemieHuss KOHMIMKTHBIX —cuTyauuit. Crwim
paspelIeHns MEXIUYHOCTHOTO KOH(JIMKTA: YXOA OT KOH(IMKTA, pa3pemeHne KOHMIMKTA
CHJIOH, pa3penieHne KOH(MIMKTAa dYepe3 COTPYJHHYECTBO, CTHIL Komipomwucca. llpaBuia
noBefeHus B KoHGuuKTe. Meroabl ympasineHus KoHuukramu. IlocnencTBust KOH(IUKTOB:
(GYHKIIMOHATIBHBIE ¥ JUCHYHKINOHAIBHBIE.

Tema 3.7 KopnopaTuBHasi KyJ1bTypa U ee CYIIHOCTh

CymHoCTh KOPIOPAaTUBHOM KYNbTYpHI U €€ QyHKIuuU. Llenn u 3amaun KopropaTUBHOMN
KynbTypbl. OOBEKTHUBHass M CyObeKTHUBHas (OpPMbI ObITHS KOPHOPATUBHOW KYJIBTYpBI.
Turmonorust KOPIOPaTUBHBIX KYJIBTYP IO HAIIMOHAIBEHBIM OCOOCHHOCTSIM ITOBEIEHUS MEPCOHANA.
Tunosnoruss KOpHOPaTUBHBIX KYyJIbTYP B 3aBHUCHUMOCTH OT cHEIM(UKM BUAA JESATEIBHOCTH.
BnusHue kopmopaTMBHOM KyJIbTypbl Ha (QOpPMUpOBAHHME U YIpaBICHHUE peryTalnuen
opranuszanuu. KopnopatuBHas KyJbTypa B IPOU3BOACTBEHHBIX U KOMMEPUYECKUX OPraHU3ALMSIX.
Texuonorust GopMupOBaHHS KOPIIOPATHBHON KYIbTYPHI.

Pa3nen 4. OCHOBBI 1e/10BOM I TUKH PYKOBOAMTEJISI

Henabp — ¢opmupoBaHue CHUCTEMAaTU3UPOBAHHBIX U  YITyOJEHHBIX 3HAHUM B o0jacTu
npoeCCHOHATBHON 3TUKM W KYJIBTYPHI YIIPaBIEHHs, a TaKXkKe Mepax M0 HpeAoTBPALICHUIO
KOPPYIILHU B OpraHU3aliu.

3agauu:

— JIaTh CTYAEHTAaM CUCTEMaTHU3UPOBAaHHbIE 3HAHUSI 110 3TUKE U KYJIbTYpE yIpPaBICHHUS;

— BbIpa0OTaTh y CTYAEHTOB HAaBBIKM HPABCTBEHHOI'O MOBEIEHHUS B IPOLECCE AEIOBBIX
OTHOILICHU! U YIIPABIICHMUS;

— O3HAKOMHTH CTYJEHTOB C OCHOBHBIMM JTHYECKMMH KOHLENLUSAMHU, CUCTEMOMN
TUYECKUX MOHITHI U KaTErOpU;

— O03HaKOMHUTH CTYJEHTOB C OCOOEHHOCTSAMHU ATHKH B3aUMOOTHOIIEHUIH PYKOBOIHUTENS U
MOJYMHEHHOT'O B COBPEMEHHBIX YCIOBHSIX;

— paccMOTpPETh ACUCTBYIOIINE MIPaBOBbIE HOpPMBI, oOecrieunBaronue 60prdy ¢
KOppYIILHEN B pa3IMUHBIX 001aCTAX )KU3HEIEATEIbHOCTH;

— O3HaKOMHUTh CTYAEHTOB C MNPO(UIAKTUYECKMMH MEpaMH IO IPeJOTBPALCHHIO
KOpPYHNIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOILIEHHS K HEH.

— JlaThb CTYyJIEHTaM TMpEACTAaBICHWE O TEXHOJIOTUU TNPOTUBOACHCTBUS KOPPYHIMU B
OpraHH3aIiHy.

4.1 CayxkeOHasi ITUKA PYKOBOJAUTEJISI: OCHOBHbIE PUHIIUIILI M COBPEMEHHbIE
TpedoBaHMSI

CnyxebHast 3THKa pyKOBOJIUTENA. MecTo U poJib pyKOBOJIUTEINS B CUCTEME YIIPABIICHUS.
[TonsiTne «opranuueckux (YHKIUN» pykoBoguTens. HpaBCTBEHHBbIE KauecTBa PYKOBOIHMTEIS.
PykoBoauTens M MOJYMHEHHBIN: 3THKA MPUKA30B U nopydeHuid. Teopuwm nmnaepcrtsa. Jlunep n
pykoBoautens. Hopmbl 3THuUECKOro moBeleHHUs pykoBoauTens. KadecTBa pyKOBOOUTENS Kak
JUYHOCTH.

4.2 CTnjim ynpaJieHUsI PYKOBOIMTeJIsI

Crumu  ympaBineHus u  Qaxktopel ero ¢opmupoBanus. [IpuHIMOBI TyMaHU3MA,
CIPaBEIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B ITHKE M KyIbType ynpasieHus. Ctuiu
PYKOBOJICTBa (aBTOPUTAPHBIN, JEMOKPATHUECKHH, TUOEepaIbHbIi, KOMOMHUPOBAHHBIA W Ap.).



CBs3p cTWis ynpaBiieHUs M cuTyauuu. l[loHsATHE pyKOBOACTBA W BIACTU. YIIpaBJIEHUE
YEJIOBEKOM M YIpaBjeHUE Ipymnmoil. MCKyccTBO CTPOUTH OTHOLICHUS C COTPYAHUKAMH. MUK
(oOpa3) meHemKepa

4.3 Mepbl 110 npeaynpexIeHHI0 KOPPYNIUN B OPraHu3aluu.

[IpoGnema koppynuuu B coBpeMeHHOW Poccuu, 0coOeHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUSA. AHTUKOPPYNIIMOHHAS TOJUTHKA OpPraHU3allMd M CUCTEMa JIOKAIbHBIX aKTOB IO
npenynpexaeHnuto koppynuu. [lonarue KoH(IMKTa UHTEPECOB B OPTaHU3AIMU U METOJBI €ro
NPEIOTBpAllleHUs] U pasperieHus. PerynupoBanue koHpnukra wuHTEpecoB.  [IpuHIHUIIBI
PaCKpBITUSL U YPETyJIUPOBaHUSA KOH(IJIMKTa UHTEPECOB B opraHu3anuu. CTaHAapThl U KOAEKCHI
nosefeHus. OmnpeneneHue B OpraHU3aly MOJpa3eNieHUs] 1 PaOOTHUKOB, OTBETCTBEHHBIX 32
npenynpexaeHue koppymnuuu. OLueHka KOppynuuoOHHBIX pUCKOB. MOHUTOPUHT 3¢ ()EeKTUBHOCTH
peau3anuu Mep 1Mo IpeIynpexIeHUI0 KOPPYILUH.

5. OueHo4YHble MAaTEPHAJIBI IO TUCHHUILVIUHE
OIIGHO‘-IHI)IG MaTepI/IaJII)I 110 OUCLHUIIIINHEC HpeILCTaBHCHBI B BHUIC (1)0HI[a OILICHOYHBIX
CPEJCTB.

6. MaTepuajibHO-TeXHUYECKOE U Y4eOHO-MeTOoIn4YecKoe o0ecneyeHne 1 CHUIITHHbI
6.1 Ilepeuens yueono-memoouueckozo ovecnevenus no oucyunaune «Meneoycmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3aHNA, KOJIMYCCTBO CTpaHHUL, PCKUM
/o Jloctyna

1 Metoanueckne yKazaHus M0 U3YyISHUIO TUCIMIUIMHBI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbIX 0J11 0C60CHUA OUCUUNTIUHBL *

OJeKTpoHHbIE YUeOHbIC N3AaHUS B MEKTPOHHO-0MOanoTeuHbIX cucremax (ObC)**:

Ne | ABTOp, Ha3BaHME, MECTO U3IAHUS, TOJT Ccoinka Ha yueOHoe uznanue B ObC
n/n W3JIaHuUsl, KOIMYECTBO CTPAHUI]
OcHoBHas:
1.|Muxankuna E.I'. Menemxmenr. ®I'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 cTp.

2.| Buxanckwuii, O. C. MenemkmenT : yueOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3n.,
riepepad. u got. - M. : Maructp : HUAL]
NH®PA-M, 2016. - 656 c.

JononHuTepHas

3.| Pamokosa, S.JO. OCHOBBEI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. Pamoxosa, M.B.
becnanos, B.U. AbaykapumoB [u np.]. —
Mockgsa : UHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHe[DKMEHT NPaKTHKyM / https://znanium.com/read?id=341370
A.H. Edumos, E.H. bapuxaeB. - M.:
IOHUTHU- JAHA, 2017.-119 c.

6.3 Ilepeuens IneKmpoHHBIX 00PA306AMENbHBIX PECYPCO8 *

Ne ni/m DJ1eKTPOHHBIIT 00pa3oBaTe/ILHBII pecypc Hoctyn B JOP (ceTh UHTEpHET, TOKATbHAS
ceTh, ABTOPHU30BAHHBIN/CBOOOIHBIN AOCTYII
1. Poccuiickas HanpoHanbHas 6ubinoTexka http://nlr.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]
2. Poccuiickas I'ocymapcTBenHas 6ubnmorexa http://www.rsl.ru
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[31eKTpOHHEIH pecypc].

3. DdenepanbHbIii 00pa3oBaTEIBHEBIN TOPTAI http://www.ecsocman.edu.ru
«OKOHOMHKA, COIIMOJIOTHS, MCHEDKMEHT
4. [Ton6opka aHATUTUYECKUX MATEPUAIIOB T10 http://www.vernikov.ru

BOIIPOCAM SKOHOMUKHU, MEHEPKMEHTA U
WH(OPMAITMOHHBIX TEXHOJIOTHH - CTaThH, KHUTH,
pasnu4dHbIe paboThI.

5. Kypnan «Menemxment B Poccuu u 3a http://www.mevriz.ru/annotations
pyOesxxom» (apXxuB cTateil)
6. KypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
riepepabaThIBAONIMX TPEAMPHUSITHID) (apXUB
crareil)

7. Kypnan «AITK: sxoHOMHKA, YIIPABICHHUE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB cTaTeil) uoapk

8. Kypnan «Poccuiickuii )KypHaJI MEHEIDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html

9. Vueonuk Buxanckoro O.C. «Crpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
YIIPaBICHUE) menedjment.pdf

6.4 Cospemennsvie npogheccuonanvHvie 6a3pl OAHHBIX, UHPOPMAUUOHHBIE CHPABOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMenHble npodeccuoHalbHbIe 0a3bl JAHHBIX, HH(POPMAIMOHHBbIE CIIPABOYHbIE
cucTeMbl, UH(QPOBbIe  JJIEKTPOHHble  OUOIHOTEKM W  JApYyrue  3JeKTPOHHbIE
o0pa3oBaTe/ibHbIE Pecypchl

1. JloroBop o mnoakiaroueHMM K HanuoHanmbHOM — 27eKTpoOHHOW OuOIMOTEKEe WU
IpeIoCTaBIeHuH JocTyna K oObektam  HamuoHanbHOW — 37€KTpOHHOM — OMONIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIe

2. Cormamenne o OecruiaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecruiaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouHo

4. NndopmannonHo-cripaBoyHasi cuctema «lapant» — URL: https://www.garant.ru/
NudopmannonHo-ciipaBoyHass cucrema Jlunensuonnsld gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tnroc». — URL: http://www.consultant.ru/ cBo60HBIN HOCTYTI

6. DrnexkrponHo-OMOIMOTEUHast cuctema AQriLib http:/ebs.rgazu.ru/ (cBHAETETBCTBO O
rocyJapCTBEHHOM peructparuu 6a3sl JaHHbIX Ne2014620472 ot 21.03.2014).

7. ®enepanbHas ciayx0Oa rocyaapctBerHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass onexkTpoHHas Oubnuoreka OTKpbIToro jgocrymna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBas KOJIeKIMs (0a3a JaHHBIX) SJEKTPOHHBIX KHUT H3/aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP UH(POPMAaIMOHHO-00pa30BaTEIbHbBIX pecypcoB.—
URL:http://fcior.edu.rul.

11. Undopmanronnas cucrema «EnnHOe OKHO JOCTyna K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JICKTPOHHOM HH(OPMaLIOHHO-00pa30BaTeIbHOM cpexne,
HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTepHeT»

1. Cucrema ngucrannuonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru  (cBoGoaHO
pacnpocTpaHsieMoe)
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2. [lpaBo wucmonb3oBanust mnporpamMm miusi OBM  Mirapolis

HCM B cocrase

(GyHKIIMOHATBHBIX OJIOKOB M Moaynei: BupryansHas komuata. CtanmaptHas juinen3us g0 1000
nosb3oBareied Ha 1 mecs (JIunensuonnsiii forosop Ne 77/03/22 — K ot 25 anpens 2022)
3. VlHHOBaIMOHHAs cUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme

1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBIA MHTEPHET — MOpPTad POCCHHCKOr0 TOCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCHUTETA (CBHIETEIBCTBO O PErHCTPALMU CPEACTBa MAacCCOBOM MH(pOpMaUU I

Ne ®C77-51402 ot 19.10.2012).

JIuueH3noHHOe U CBOOOJIHO PACIIPOCTPaHsieMOe NPOrpaMMHOe o0ecriedeHue

1. OpenOffice -
pacnpocTpaHseMoe)

CBOOOJHBINA  IaKeT

O(HCHBIX

NpUIOKEeHUH  (CBOOOIHO

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHseMOe).

3. DOnexkTpoHHO-OMOMMoTeyHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rOCyJapCTBEHHOH peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanuna GI'bOY BO «Poccuiickuii rocyJapCTBEHHBIN arpapHbIi
3a04YHBIN yHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran ~ DeaepanbHOTO

rocyaapCTB€HHOT'O

Or0/KETHOTO  00pa30BaTEILHOTO

YUpEXKJIEHUsl BbICIIEro 00pa3zoBaHus «PocCHNCKHMII ToCyaapCTBEHHBIM arpapHbId 3a04HBIN
yHHBepcUuTeT» (CBOOOAHO pactmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AHTHBHpPYCHOE TIPOTPaMMHOE OOecreYeHne

Dr. WEB Desktop Security Suite

(CyOnuuensuonnsblii joroBop Nel3740 Ha mepenady HEUCKIIOYUTENBHBIX MPaB Ha MPOTPaMMBI

i1 OBM or 01.07.2021).

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PY10BAHUS M TEXHHYECKHUX CPeICTB

o0yueHust

YyeOHass  ayauTopust  JUIsI  TPOBENEHUS  TPYIIOBBIX
KOHCYJIbTalUd M WHAWBHUAYaIbHONH pabOThl O0y4aBIIHUXCS C
HeJarorndecKuMyu pabOTHUKAMH, ISl TIPOBEICHHS TEKYIIETO
KOHTPOJIS " MPOMEKYTOYHOM aTTecTaluH.
Crenmanu3upoBaHHAS Me0enb, JIOCKa MeJoBasl.
[lepcoHanbHble KOMIIBIOTEPHI B COOpPKE C BBIXOJAOM B
UHTEPHET.

143907, MockoBckas o6iacTh, r. banamnimxa,
VIL. TIocce DHTY3UAcTOB, 1. 50, kab. 142
[Tnomane nomenienus 69,1 kB.m

Ne 1o TeXHMYECKOW MHBEHTapu3anuu 147,
stax 1

[Tomemenne It CaMOCTOSITENLHOM — pabOTHI.
KOMIIBIOTEPHI B COOPKE C BBIXOJIOM B HHTEPHET.

IlepcoHanbHble

143907, MockoBckas o0acTh, T. banammxa,
YI1. occe DHTY3HAcTOB, 1. 50, YUNTaJIbHBIH 3a1
[Tnomane nomemenus 497,4 kB. M.

Ne o TexHUYecKoit nHBeHTapH3auu 177,
atax 1

HOMGIIICHI/IC JJIA CaMOCTOSITeIIbHOM pa6OTBI. CHGHI/IaHI/ISI/IPOBaHHaH
M€6CJ'H), TNEPCOHAJIBHBIC KOMIIBIOTEPHI B C60pK€ C BBIXOJOM B
HWHTCPHCT.

143900, MockoBckas 00acThb, I'. banarixa,
yi. FOnnyca @yuwmka x.1, xabd. 320
[Tnomane nomenienus 49,7 kB. M.

Ne o TexHUYeCKO# HHBeHTapH3auu 313,
aTax 3

VYdeOHast ayTUTOpHUS [T YIeOHBIX 3aHATHIA 00yYaIOIIUXCS U3 YUCIIa
uHBamaoB u  aun ¢ OB3.  CrermanusupoBaHHas — MeOeb.
ABTOMaTH3MpOBaHHOE  pabouee  MecTo Uil WHBAJHJIOB-
KOJSICOYHUKOB C KOPPEKLMOHHOM TEXHUKOM M HHIYKIHUOHHOM
cuctemorr DnCuc 290; ABToMaru3mpoBaHHOE pabodee MeCTO JJIst
CTa0OBUIAIINX W HE3PSAYNX TOIB30BaTeNeil CO CTalOHAPHBIM
Buzpeoysenmuutenem DnCuc 29 ON; ApromaruzupoBaHHOE paboyce
MeCTO i cHabOBHIAIIMX M HE3PSYUX IMOJB30BaTeleld ¢
MOPTATUBHBIM BHU/IEOYBEIUUUTEIIEM 2nCuc 207 CF;
ABTOMAaTU3UPOBAaHHOE paboyee MECTO Uil CIA0OBHISAIIUX H
HE3PSIYUX TOJIb30BaTeeh ¢ guraromtei mammaoi 2iaCuc 207 CN;
ArmmapaTHBII KOMIDIEKC ¢ (pYHKIIMEH BHICOYBETUYCHUS W YTEHUS
JUTS CITA0OBUISIINX M HE3psunX mojb3oBareneii DinCuc 207 OS.

143907, MockoBckas o0jaacth, . bamamixa,
Vi1 Tocce DHTY3HacToB, 1. 50, kab. 105
[Tnomane nomenienus 52,8 KB. M.

Ne no TexHmueckod wuHBeHTapu3auuu 116,
stax 1
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
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DEJEPAJIBHOE I'OCY JAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O ObPA3OBAHUSA
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUUCKOU OEJJEPALINN

«POCCUMCKH T'OCYJIAPCTBEHHBIII YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NUMEHMU B.A. BEPHAJICKOI'O»
(YuuBepcuter BepHajackoro)

(I)OHH OLHCHOYHBIX CPEACTB IJIA NIPOBCACHUA TCKYIIECI0 KOHTPOJIA |
MPOMEKYTOYHOM aTTECTANHH 00y4aromuxcsa no gucuumimne «VMleHeI»KMeHT
u mapkeTuHr B AITIK»

Hanpasnenue noarorosku 35.03.05 CagoBoactso

Hamnpasnennocts (mpoduib) mporpaMmbl DKOHOMHKAa U OpeHI-MEHEIKMEHT B
chepe nanamadTHOrO AU3aliHA

KBamudukanms: OaxamaBp 35.03.05 CagoBoscTBO
OakamaBp 38.03.01 DxoHOMHKA

®dopma oOydeHUsT OUHAsI, 3a0UHas

Banammuxa 2026r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

Kon u HaumeHOBaHHe HaumenoBanue
KOMITETEHITNH YpoBeHb OCBOCHHUSI [TnanupyeMbie pe3yabTaThl 00yYeHUS OLIEHOYHOTO
cpencraa
YK-2 Cniocoben 3HaeT: ONTUMAIbHBIC CIOCOOBI PEIICHMS IIOCTABJICHHBIX IIeJicH, OCHOBBIBAsCh Ha 3HAHMSIX ITpakTryeckas

OTIPEAETSATH KPYT

JIEHCTBYIOIINX MPABOBBIX HOPMaX, IMEIOIINXCS PECYPCOB M OTPaHUYCHUN

paboTa, Tecr,

33124 B paMKax IToporoBbrii YMeeT: onpeaesnsTh KPyr 3a7a4d B paMKax IMOCTaBICHHOW IEJTH U BBIOMPATh ONTHMAIBHBIC CIIOCOOBI Peq’epiT’ AoKan,
MOCTaBIICHHOH 1lenn | (YAOBIETBOPHUTENBHO) | UX PEIICHHS. YCTHBIM OTBET Ha
1 BBIOMPATh Biajeer: BiajeTh HaBHIKAMH BBHIOOpPA ONTUMAIbHBIX DEIIEHMH, HCXOAA M3 JEHCTBYIOIIMX BOIIPOC
OIITHMAaJIbHEIE IPaBOBBIX HOPM, MMEIOIIUXCS PECYPCOB M OTPaHHYCHUI
Croco0bI UX 3HaeT TBepao: ONTHUMAJbHbBIE CIIOCOOB! PELICHUS MOCTABJICHHBIX II€Jel, OCHOBBIBASACH HA 3HAHMAX [IpakTuueckas
peleHus, UCXOas U3 JIEHCTBYIOIMX IIPABOBBIX HOPMAX, UMEIOIIUXCS PECYPCOB U OTPAaHUYEHUN pabora, Tecr,
JEACTBYIOIIHUX TIpoaBUHYTHII VYMeer yBepeHHO: OIIPENEATh KPYT 3a7ad B PaMKax MOCTaBICHHOW LIEIH M BHIOUPATh ONTUMAJIbHBIC pedepar, nokar,
IIPaBOBBIX HOPM, (xopo1wo) CIOCOOBI UX PEIICHUS. YCTHBII OTBET Ha
MMEIOLIHXCS Baazneer yBepeHHo: BJIaJeTh HABBIKAMH BBIOOpA ONTHMAIBHBIX PEIICHUH, HCXOIS U3 ICHCTBYIOLINX BOIpoc
pecypcoB u MIPAaBOBBIX HOPM, UMEIOIINXCSl PECYPCOB M OTpaHUYCHUHN
OrpaHUYEHHUH Hmeer chopmupoBaBiieecs 3HaHHe 00 ONTHMANBHBIE CIIOCOOBI PEIICHUS TOCTABICHHBIX IENEH, ITpakTnueckas
OCHOBBIBASICh HA 3HAHUAX JAEHCTBYIOIINX IIPABOBLIX HOPMAaX, UMEIOLIUXCS PECYPCOB U OTPAaHUYEHUN pabora, Tecr,
Bricokuii Hmeer chopmupoBaBiieecsi CHCTeMATHYECKOe YMeHHe: OIPENENSATh Kpyr 3ajad B paMKax pecpepz\llT, AOKIIaz,
(oTmramo) MOCTABJICHHOM I[N U BBIOUPATh ONTHMANBHBIE CIIOCOOBI UX PEIICHHS. YCTHBIH OTBCT Ha
[oxa3an cpopMupoBaBIIEecs CHCTEMATHYECKOE BJIaJeHne. CIOCOOHOCTHIO pa3padaThBaTh 00OCHOBAHHBIC BOIPOC
OpraHM3alMOHHO-YIIPABJICHYECKHE DPEIIeHHs. ¢ y4eToM MX BJIaJeTh HAaBBIKAMHM BBIOOpPAa ONTHMAIBHBIX
peLICHHH, NCXOJIS U3 ICHCTBYIONIMX PABOBBIX HOPM, MMEIOIIMXCS PECYPCOB M OIpaHHYCHUH
OIIK-6 Cnocoben 3HaeT: 6a30Bble 3HaHHsI YKOHOMUKH B Cpepe CeIbCKOXO035HCTBEHHOIO IIPOU3BOICTBA ITpakTnyeckas
HUCIOJIb30BaTh . YMmeer: onpeaeisaTh 3KOHOMUYECKYIO 3(PQPEKTUBHOCTb NPUMEHEHHUS] TEXHOJOTMUECKUX INPHEMOB, pabora, Tecr,
IToporosslii o
0a30Bbl€ 3HAHUS BHECEHUs y100peHuil. Pe(l)epiT, AOKIan,
9KOHOMHKH U (yRoBIETBOpHTEILHO) Baageer: onpeneneHHeM SKOHOMHUYECKYIO J(P(EKTHBHOCTL IPUMEHEHHWsS CpeACTB 3amuThl | YCTHBIM OTBET Ha
OIIPEAeIIATh pAcTEeHUi, HOBBIX COPTOB ITPH BO3/ICIBIBAHHHU CEIbCKOX03IHCTBEHHBIX KYIBTYP BOTIpOC
9KOHOMHYECKYTO 3uaer TBepao: 0a30BbIC 3HAHHS YKOHOMUKH B Cpepe CeTbCKOX035HCTBEHHOTO IIPON3BOJICTBA [Ipakruueckas
3¢ PEKTUBHOCTD B . YMeer yBepeHHO: OIPENENATh SKOHOMUYECKYIO S(()EKTUBHOCTh MPHUMEHEHHS TEXHOJIOTHYECKHX pabora, Tecr,
npoQecCHOHaTbHOM Hp(OHBHHyTHH MIPUEMOB, BHECEHUS YOO PECHHIA. pecl)epa}'T, JIOKJIaf,
ACSTEIIBHOCTH xoporo) Buiazeer yBepenno: OIpE/ICICHUEM SKOHOMUYECKYIO 3D()EKTUBHOCTh IPUMEHEHHUs! CPEe/ICTB 3amuThl | YCTHBIN OTBCT Ha
pacTeHHi, HOBBIX COPTOB IIPU BO3JICIBIBAHUH CEIbCKOXO03SIHCTBEHHBIX KYJIBTYP BOTIpOC
BhicokHii HNmeer chopmupoBasieecsi 3Hanune 06 0a30BbIe 3HAHUS SKOHOMUKH B chepe CeNbCKOX03IHCTBEHHOTO [TpakTuyeckas
(oTimuaHO) NPOU3BOICTBA pabora, TecT,

pedepar, qoKIam,
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Hmeer chopmMupoBaBLIeecs] CHCTEMATHIECKOe YMeHMe: ONPEICNIATh IKOHOMUYECKYIO 3 PEKTUBHOCTD | YCTHBIH OTBET Ha
[IPUMEHEHNS TEXHOJIOIMYECKUX IPUEMOB, BHECEHUS YAOOPCHUH. BOIIPOC
ITokazan cdopmMupoBaBiIeecsi CHCTeMAaTHYECKOe BJiaJeHHe: OIpeNeIeHUeM 3KOHOMUYECKYIO
3¢ (GEKTUBHOCTh MPUMEHEHHs] CPEACTB 3allIMThl PACTEHHH, HOBBIX COPTOB IPH BO3/EIBIBAHUU
CEJIbCKOXO35IIICTBEHHBIX KYIbTYP

2. Onucanue mKaJjJ oeHUBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpOos

dopma TekyImero KOHTPOIsSL OTCyTCTBHE YCBOCHUS [ToporoBsrii (YIOBIETBOPUTEIHHO) [IpoaBuHYTHII (XOPOIIIO) Bricokwuit (0TIH4YHO)
(HMKE IOPOrOBOr0)
Brinonnenne npakTHuecKoro HE BBIIIOJIHEHO WJIN BCE Permeno 6omnee 50% 3amanus, HO Pemreno 6onee 70% 3amanmus, BCE 3aJ[aHus PelIcHbI 03
3aJaHus 3a/laHUs PELICHBI meHee 70% HO €CTb OLIMOKU ook
HENPaBUIIbHO

2.2 lHIkana OUCHUGAHRUA HA Imane npomeafcymoqnoﬁ ammecmauuu (3altem U IK3AMEH 6 6UOE UMO208020 mecma, Kypcoeasn paﬁoma)

dopMa IpoOMEXYTOUHOU OTcyTCcTBHE YCBOCHUS (HIKE [ToporoBeriii (YIOBICTBOPUTEIHHO) [IpoxBuHyTHII (XOpOIIO) Bricokuit (0TII9HO)
aTTecTaluu MTOPOTOBOTO)
BeInonHeHNe UTOTOBBIX TECTOB
(ue meHee 15 BompocoB Ha Menee 51% 51-79% 80-90% 91% u Gonee
BapHaHT)
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pasznea 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb NOHATHA «MEHEKMEHT» U «YIPABICHHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: NOHATHE, €r0 MECTO B OpPraHU3alUH, POJIU U CYILHOCTb JEATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonb3zoBaHHE MUPOBOI'O OIBITA MEHEIKMEHTA B ycioBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE UeH TeopuH Oropokpatuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus [x.2. M»aiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpnMepm 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananune 1. Pemmre KpoccBopa

ITo ropusonTanm:

1. cMmeleHne BIACTHBIX MTOJIHOMOYMH 110 NPUHATHIO PELICHUN B HAIIPABJICHUN HUKHUX
YPOBHEW OpPraHU3allHH.

5. pyKOBOIUTENb, KOTOPBIA CTPEMUTCS CKOHLIEHTPUPOBATh B CBOMX PYKaX BCHO BJIACTb,
OCHOBAHHYIO Ha BO3HAarpakJICHUH U MIPUHYKJICHNH, U TTOJIAraeTCsl HAa 3aKOHHBIE ITOJTHOMOYHSI.

9. OpraHU3allMOHHAsE  CTPYKTypa -  COBPEMEHHBIH  THUIl  pa3BUTHUA
MEXaHUCTUYECKONH OpraHM3aIllMOHHONW CTPYKTyphl. Hambornee pacmpocTpaHeHHBIE BapUaHTHI:
IPOAYKTOBasi, OPUEHTHUPOBAHHAsI HA MOTPEOUTENIS, perHOHATIbHAS

11. wucnonbp3oBaHHe JEHUCTBYIOIIMX M (QOPMHUPOBAHHUE HEOOXOAMMBIX MOTHBOB
IIOBEJICHUS YEJIOBEKA B IIPAKTUKE YIIPABJICHUS €r0 AeATEIbHOCTBIO.

14. BbIOOp, OCYIIIECTBISEMBIN U3 HECKOJIIBKUX BAPHAHTOB.

15. ympaBnenueckas GyHKOMs, TpEANoiaralomas HaOIoAeHue 3a JIeHCTBUIMHU
paOOTHUKOB, TOUHBIM CIIEIOBAHHEM OpPTraHU3aIMH 10 BHIOPAaHHOMY KYypCy, a TakKe BHECEHHE
HEOOXOTUMBIX KOPPEKTHB.

17. moTeHuManbHas CrlocCOOHOCTh MHANMBHU/IA BIUATH HA TIOBEACHUE IPYTUX JIIOJCH.

18. npegHa3zHaueHne OpraHu3alii, 000CHOBaHUE JESITEIbHOCTH OpraHU3aIiu.

19. »TOT mOAXOA - paccMaTpUBAET YIPABIEHUE KaK HENPEPHIBHYIO CEPHUIO
B3aMMOYBSI3aHHBIX YNpaBICHUYECKUX (YHKIUU: TUIAHUPOBAHUE, OpraHM3alMs, MOTHBAIUS,
KOHTPOJIb.
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20. oTcyTcTBUE coriacus MEXIy ABYMS U 0ojiee CTOPOHAMH, KOTOPBIE

MOTYT OBITh KOHKPETHBIMU JIMIIAMU U TPYIIIIaMHU.

ITo BepTHKAJIN:

2. ompeJeseHure 1esiel U nokaszaTesiel AesITeIbHOCTH OpraHu3aliy B OyIyIIeM, a TaKkxKe
MIOCTAaHOBKA 33J1a4 M OIICHKAa HEOOXOAUMBIX HX PEIICHUS PECYPCOB.

3. CyOBeKT  ympaBleHHUS, BO3IJIABIAIOMIUNA  ONPEACTCHHBIH  KOJUIGKTUB U
OCYILECTBIISIOIINI

4. 00s3aTenbCTBO  BBINOJHATH HMEIOLIMECS 3aJaud M OTBeYaTb 3a HUX
YZIOBJIETBOPUTEIBHOE PELICHUE NIEPE]] TEM, KTO JAEJIErUPOBaJl ITH 3a/1a4H.

6. CTUIIb YIpaBIIEHUS, IPEANONIATalOUINil CBeICHUE O MUHIMYMa y4acTHe MEHeIKepa
B IIPUHATUU YIPABJICHUYECKUX PEIICHUH.

7. opraHu3allMOHHAs CTPYKTypa, MO3BOJIAIONIAs TMOKO pearupoBaTh Ha M3MEHEHUS B
OKpYKaroIIel cpejie U, U3MEHITHCS B COOTBETCTBUU C TPEOOBAHUSIMH BHEIITHETO OKPYKEHUSI.

8. mporecc oOMeHa nHpopMaIue.

10. 3TO pa3HOBHIHOCTH MEHEKMEHTA, TJIABHOW OCOOEHHOCTHIO KOTOPOTO SIBIISIETCS
JTAIbHOBUIHOCTh, IIENEYCTPEMIIEHHOCTh, TMEpPCIEKTUBHOCTh, paboTa MO  JOITOCPOYHOU
nporpamme.

12. mporecc nepenayn MEHeIKepaMu 3a7a4d U TMOJTHOMOYUI JIUIY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTh 32 VX BBITIOJHEHHE.

13. 570 cUMOMO3 MPOEKTHOM U HYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mWOAXOA K MEHEMKMEHTY O3HAayaeT, YTO PYKOBOIUTEIH JIOJDKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTHUH 3a7[a4d, CTPYKTypa, KOTOpbIe OPUEHTUPOBAHBI HA JOCTHIKEHUE PA3ITHMUHBIX
1eJeil B yCIOBUAX MEHSIOIICHCS BHELIIHEN Cpeibl.

01 [ | I HEEEE

IIpuMepHBbIe TEMBbI 10KI2/10B

1. Hayunbie moaxoapl K MEHEIKMEHTY.
2. Buasl MeHEKMEHTA U €r0 POJIb B PA3BUTHUU MPEANPUHUMATEILCKOMN Jesi-
TEIBLHOCTH.
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AMepuKaHCKasi MOZIETb YIIPaBJICHHUS.
SInoHcKast MOZIeIb yIIpaBJICHHUS.
EBporieiickast Moi€lb YIIPABIECHUS.
Kwuralickas Mozienb yrpaBiIeHHUS.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA;
[Tpoueccsl ynpaBiaeHUs: LeJIEN0JaraHue U OLIEHKA CUTYalluu, IPUHATHE
YIPaBICHYECKUX PEIICHUH.
10. Crunb pyKoBOJCTBA, TUIIBI PYKOBOIUTEICH;
11. Mertoasl caMmoOpraHu3aluy PyKOBOAUTEICH
12. Pacnpenenenue posneii B rpynne. Tunsl poneit mo benbuny;
13. 3HayenHwue TUAEPCTBA JJIs1 COBPEMEHHOTO MEHEI)KMEHTA;
14. Vunpanenueckas peuierka bielik-MoyToHa;
15. Meroauka 1 anrOPUTM MPUHITHS YIPABICHYECKUX PEIICHUM;
16. IIpuemsl 7eTOBOTO M YIIPABICHYECKOTO OOIICHMS;
17. JlenoBoe oOIeHHEe — BU/IbI, OCHOBHBIE MpaBuUiia. PekoMeHJauu no mpoBeIeHUIO
COBEILlaHus

©CoNo kW

Pa3zpnen 2.CTpateruyeckoe ynpasJjieHHe OpraHu3anueit

HpI/IMeprlﬁ MEPEICHb BONPOCOB JIsl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX
Baemnss u BHYTPCHHSA CpE€la OpraHru3alun

HpHMepr 3aa4 1Jisl BbINIOJTHCHUA HA NPAKTUYICCKHUX 3AHATUAX

3aganme 2. IlpeacraBbTe KpaTKyro XapakTepucTuky  Bamel opranusamuu. C
ucnons3oBanueM CBOT — aHanmu3a AaTh OLIEHKY CHJIBHBIX M CIa0bIX CTOPOH OpraHu3aluu,
BO3MOXKHOCTEH U yrpo3. OIpenenuTe OCHOBHBIE CTpATETUU pa3BUTHUs Bamiell opranuzanuy.

3ananme 3.

— TlpoBectn SWOT-ananu3 u 3anonauTh Tabmuiy «BHyTpeHHHE (aKTOPHI OpraHU3aIum U
«BuenHue GakTopbl OpraHu3aum»;
— TIPOBECTH AMArHOCTHUKY BHYTPEHHUX M BHEIIHHUX (PaKTOPOB OpraHU3alluy;
— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSHHM OpPTaHU3alMU U pa3padoTaTh
—  MEpOHpUSATHS 10 MOBBIIIEHHUIO 3GPEKTUBHOCTH pabOThl BHYTPH KOMIIAHHH;
— paccMOTpEHHUE CUTYAIMi, O BIUAHUM (DAaKTOPOB BHEIIHEH cpeibl (pa3aToOuHbIid MaTepuan);
— OTBETUTh Ha KOHTPOJIbHBIE BOMIPOCHI.
Hcxonnblie 1aHHbIE:
IPOBECTU aHAJIN3 BHYTPEHHEH Cpe/ibl OPraHN3aINH [0 YETHIPEM MO3UIHAM:
a) KaJpwl,
6) ¢uHAHCHI,
B) TEXHOJIOTHH,
I) MAapKETHUHT;
BHyTpenHsis cpeaa opraHu3aly: IpOBECTU aHAIN3 BHEIIHEN cpeibl OpraHu3aluy 10 IeCTH
HO3ULUSAM: KOHKYPEHTBI, IOCTaBIIUKH, IOTPEOUTENN, COCTOSIHAE SIKOHOMUKH, COCTOSTHUE MOJIUTHKH,
COLMAJIbHO- KYJIbTYPHBIN YPOBEHb KU3HU HACEJICHMUS.

Paspnen 3.YnpasieHndeckasi 1eATeJIbHOCTh OPraHU3aLUH
IIpumepHbIe TeMbl pedepaToB

Hanucanme pedepara He OTHOCHTCS K 00s3aTeIbHONM COCTaBISIONICH Y4eOHOTO
mpolecca, mpeporaTuBa CTYJAEHTa — BBINOJIHUTH 3Ty paOoTy uiau HeT. IlomHute, 4Tto mpu
peﬁTHHFOBOﬁ CUCTEMEC OILICHKH 3HaHI/II71, HNHUIIMATHUBA CTy,Z[CHTa HOOIJ.IpSIeTCSI JOITOJIHUTCIIbHBIMHA
OLICHOYHBIMH OaslJIaMH.

Yurure, 9t0 pedepar — ITO HE MPOCTO «CKaumBaHue ¢ WHTepHET», 3TO OJIHA U3

20



Pa3sHOBUIHOCTEH CaMOCTOSATENIbHOM HayyHOW paborel crynenta. Ctpykrypa pedepara
NOJPa3yMeBAET, YTO BO BBEAECHUU JOJKHA ObITh 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHOM TEMBbI
(BbI0Op CBOOOAHBIN), 00O3HAUEHBI MEJNb M 3aJa4d, KOTOpbIE HEOOXOIUMO pEIIuTh NpU
HanucaHuu pedepata. B OCHOBHOM uacTM NPUBOJUTCA aHAINW3 HAyYHBIX MCTOYHUKOB IIO
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPHH C MPAKTUYECKUM €€ MPUMEHEHHEM
(>KkeylaTeNbHO Ha IpUMepe AEUCTBYIOLIEro NPEANPHUATHS WIM peabHOW  yIpaBlIEHYECKOM
cUTyaluu). 3aBepiaroT paboTy pa3felioM «3aKiIoueHue», TIAe HEOOXOJAUMO IPUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME 10 MpoJesiaHHOW pabore. Jlanee NmpUBOAMTCS TeMAaTHKa
pedeparos:

1)  OcoOeHHOCTH ynpaBlIeHUS MPEANIPUATUSIMU arpo-Ou3Heca;

2)  OcoOeHHOCTH yIpaBJICHHS MPEANPUATHSIMU MaJIOro OM3Heca,;

3)  busHec-mIaHUpOBaHHE B arpapHOM OH3HECE;

4)  Metobl NPUHSITHS YIPABICHUSCKUX PEIICHUN;

5)  Buzpl npuHATHS yIPABICHYSCKUX PEIICHUIA;

6) CaMOMCHEIKMEHT M ero 3Ha4eHHE B Pa3BUTHHU MPEIIPUITHS;

7)  AyTCOpPCHHT U €ro MpUMEHCHHUE B IEITSIbHOCTH OPTraHN3allniy;

8)  KoHTpoJuMHT, KaK CUCTEeMa YIPaBJICHUSI COBPEMECHHBIM MPEIIPUITHEM;

9) Cucrema rIaHUPOBaHKS B arpo-OH3HeCe;

10) [IlnaHupoBaHHE B U €TI0 BHIBL;

11) Konuenuus «bepexinBoe Mpor3BOACTBO» Ha MPEAIPUSITUH.

12) MOHHTOPHHT B YIPABICHUH MPEAIPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOrO YIIPABICHHUS OpraHnu3alnei

14) Crpareruu pa3BuUTHs OPraHU3AIMH;

15) CuctemHBIi MOIXO/ K YIPABICHUIO OpraHU3alueH;

16) TlonsiTHe ynpaBieHYECKOTO PEIICHUSI.

17) TIpuHUMTIBI NPUHSATHS PELICHUS;

18) KoMMmyHUKaIMU B MEHE/DKMEHTE;

19) Awnanu3 BHYTpEHHEH cpeiibl OpraHu3allny;

20) Mopenu opraHU3aIMOHHON KYJIBTYpHI,

21) Mojenu NPUHATHS YIIPABICHUSCKUAX PEIICHUI.

IIpumepsl 32124 1715 BHINOJTHEHHS] HA MPAKTHYECKHUX 3aHATHAX
IIpakTnyeckue padorsl no teMe: OpraHu3aliioOHHbIC CTPYKTYPBI YIIPABJICHHSA

3aganue 4.

- OxapakTepu3yiTe CYIIECTBYIOIIYIO OpPraHU3AIMOHHYI0 CTPYKTypy Barmei
OpraHH3aIiHy.

- Omnpenenure, K KakoOMy THUIy OTHOCHTCA Bama cTpykTypa, NepednciauTe Bce
IUTFOCHI 1 MUHYCBI CYIIECTBYIOLIEN CTPYKTYPBI.

- [Ipennoxure pan peKOMEHAAMKA MO COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIIEH
CTPYKTYPBI, C Y4ETOM U3MEHEHUs (PAKTOPOB BHELIHEH Cpebl OpraHU3alI|H.

3aganue 5. Ilpeanpustue, wuMeronee JIUHEHHO-QYHKIMOHANBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JUHAMUYHO MEHSIOUIMMHUCS YCIOBUSAMH. OOBEKTHBHO
BO3HHMK BONPOC O YaCTHMYHOM IMIE€pexo/ie Ha AMBU3MOHAIBHYIO CTpPYKTypy. Heobxonumo
pa3paboTaTh cXeMmy JeHCTBHi, OOeCIeYMBaIOIUX BHIOOP MOIUGHUKAIMM JUBU3MOHAIBHON
CTPYKTYpbl (IIPOJYKTOBOM, OPHEHTUPOBAHHON Ha MOTPEOMUTENs WJIM pPETUOHAIBHON), B
HauOOJbIIeH CTENeHH MPUEeMIIEMOM Uil KOHKPETHBIX YCJIOBHUH, B KOTOPBIX HAaXOAMTCS
MpEeANPHUSTHE.

3aganme 6. l300pa3uTe NUPHUHIUNHAIBGHYIO CXEMy JHHEHWHOH W JUHEHHO-TITaOHOM
OpraHM3aIOHHBIX CTPYKTYp. B Kakux opraHu3anusx u noyeMmy OHU NPUMEHSIOTCS?

3aganue7. M300pasure NPUHIUNHAIBHYIO cXeMy (YHKIMOHAJIBHOW OpraHH3allMOHHOM
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cTpykTypel. CpaBHUTE ee C JmHelHOW. Kakwe BHIBI CBsi3el MpeoONagaroT B KaxJaoW W3 HUX?
[IpencraBbTe pa3BepHYTYIO CXeMYy (PYHKIIMOHAIBHON OpraHU3alMOHHOM CTPYKTYPHI.

3apnanue 8. M300pa3ure NPUHIUMHUAIBHYIO CXEMy MAaTPUYHON OpraHM3allMOHHOU
CTPYKTYpHI. Packpoiite ee copepkaHue U B3aUMOCBSI3U MEXIY CTPYKTYPHBIMH MTOIpa3eIICHUSIMU.

3ananue 9. KoHKpeTHBbIE CUTYallMU 10 TeMe «YTpPaBJeHYeCKHe pelleHus»

Cutyamms Ne 1. [Ipouseranue u Oyayiiee GUpPMBI 3aBUCSAT, PEXK/E BCETO, OT BHEIAPCHHUS
HOBOBBeleHUH. OJIHAKO HEPEAKO MEHEKEPY MPUXOTUTCS CTAIKUBATHCS C CONPOTHUBIICHUEM
U3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepepoBoro. Kakue nelcTBHA MOXKET MPEANPUHATH
MEHE/Kep, YTOOBI MPeoJoNieTh Takoe MPOTHUBOACHcTBUE WHHOBanusAM? Kakyio mnporpammy
WHHOBAIMH BBI IPETIOKUTE, €CITH BaC Ha3HAYAT MEHEKEPOM JaHHOH (pupmbI?

Curyamus Ne 2. Kakue BbI MpUMeTe PEIICHUS KaK MEHEIKep (GUPMBI, €CITH:

a) IPOIYKIHs Bamiel (pupMbl HE MOJB3YETCsl CIIPOCOM Yy MOTpeduTeneil Ha 0003HaYeHHOM
PBIHKE;

0) LeHbl Ha TPOAYKLINIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTaBUIMK OTKA3aJCs OT OCTAaBOK OCHOBHOTO CHIPbS ISl Ballleil MPOAYKIIHH.

(Pemenust npuHUMAaTh MO KaXKAOMY ITYHKTY.)

Cutyanms Ne 3. [TpumuTe onTUManbHOe pellICHUE IPU YCIOBUU:

a) B cBs3u c cokpaiieHueM MNpPOU3BOACTBA HEOOXOJUMO BBICBOOOJIUTH N-YUCIO
COTPYIHUKOB.

0) Pe3ko yXyAmmiaoce KauecTBO MPOU3BOIUMOM MPOITYKIUH (YCIIYT).

B) Ha priHKe ynan crpoc Ha MpOU3BOAMMYIO Bamiei pupMoil mpoayKIuto (YCIyTrH).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics 1eMOKpaTHUUECKUH CTUIb PYKOBOJACTBA.
Onpenenute mpreMbl O IPUHITUIO PEIICHUHN TIPU CIEIYIOIIUX MapaMeTpax:

a) pacrnpe/esieHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00pY KapOB;

B) OTHOILIEHUE K NHUIINATHBE;

I') OTHOLLIEHHUE K JUCLUIUINHE;

1) cr1oco0 J0BEJCHUS PELICHUS 1O UCIIOJIHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTYy Ha (upMe, BBITyCKarolledl OBITOBYIO
TexHuky. ®dupma  [Opd  NOMOUIM  JOPOrOCTOSIIMX  HCCIENOBaHUIl  MOMbITAIaCh
YCOBEpPIIEHCTBOBATh OJIMH U3 BBIYCKAEMBIX TOBapoB — IbLiecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3JyX, XOTS MMEHHO K 3TOMY pe3ylbTaTy MbITAINCH NPUHTH B pe3ysbTare
uccienoBanuii. 11oaToMy HOBBIM IBUIECOC HE CTaJl MO-HACTOAILIEMY YCOBEPIIEHCTBOBAaHHOU
HOBUHKOW. BBl 3HaeTe, 4TO MOSABICHHE HAANMCH «YCOBEPIIEHCTBOBAHHAS HOBHHKAa» Ha
YIIaKOBKE U B peKJIaMeé CPEACTB MAacCOBOW MH(OPMAIUU MOBBICUT 3HAYMTEIBHO COBIT TAKOI'O
TOBapa.

ITocranoBka 3anaun: Kakue neiicteus bl npennpumere? Ilouemy?

3ananue 10. B Tabnuie mpuBefeHBI AaHHBIC A PAcUETOB PEHTAOETHHOCTH IO
KaX/IOMY BU1y IPOAYKLIUH U MO MPEIIPUATHIO B LIETIOM:

Onpenenuts:

— OO0u1y0 cyMMy BBIpYYKH.

— ToaHyto ceGeCcTOMMOCTb NPOAYKIINHU O MPEINPUATHIO.

— CymMmy npuOBLTH UM YOBITKA.

— PeHTabenbHOCT MPOJIAX MO KAXKAOMY BUAY MPOAYKIMHU U 110 MPEANPUATHIO.

— PeHTabenpHOCTH 3aTpaT MO KaXKAOMY' BUAY MPOAYKIIHHU H 110 MPEANPUATHIO.

— CnenaTh BEIBOJEI

Buner Cymma [Tonnas cebecroumocts | Ilpubbutb, |PenTtabGensHocTh|PeHTabenbHOCTD
MIPOYKIINH BBIPYYKH peann30BaHHOM (yosITOK) pY0.) poaax 3arpart (%)
(TBIC.pY0.) TPOYKIMH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
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OBonu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3ananue 11. OTBETUTH NUCHMEHHO HA BOIIPOCHI:
—UYT0 Takoe MOTHBALIMS U KAKOBBI €€ KPUTEPUU?
—B uem paznnune Mexay HHAUBUAYAIBHON U IPYNIIOBOM MOTUBALMENH?
—Kakue rpynnbel paOOTHHKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHMBAallMM U
CIOCOOHOCTEH?
—Kak onpeaenaroTcst CTeneHn TMYHOCTHOTO BO3/IEUCTBUS PYKOBOAUTEINS?
—KakoBbl OCHOBHBIE ITpaBUiia PabOTHI C TPYIITION?
—UYro 00beIUHAET NOHATUS «MOTUBALUSA» U «HepapXus MOTpedHoCTEN»?
—B dem 3akitodaercs CynHOCTh J1€ErUpOBAHMS?
—Ha3oBure npaBuiia ¥ NPUHIUIIBL J€IETUPOBAHUA?
3aganue 12. BriOop onTuManbHONH OPraHU3allMOHHOW CTPYKTYpBl, Ul KOHKPETHOU
OpraHM3aly, onpeaenecHue nene u 3agad. Pazpadorars aepeBo mpobieM opraHu3aluu 2-Ms
crocobamu: 0e3 MPUMEHEHHSI CHCTEMHOT'0 aHaJIM3a U C IPUMEHEHUEM JIaHHOro Metoza. Crenarb
CPaBHHUTEIbHBIN aHAMNU3 3()pPEKTUBHOCTU METOJIOB MPHU PELICHUH MPOOIIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO W3 JBYX OTJIENOB,
MPUMEPHO PAaBHBIX [0 YHUCJIEHHOCTH, HO HMEIONIMX Pa3HYH COIMAIbHYIO CTpPYKTypy. Ha
OPEANPUITHN B KAa4eCTBE KOHEYHBIX PE3YJIbTATOB IMPHUHATHI BBIPYYKa OT pEaTU30BaHHOU
MPOIYKIIMH, TPOU3BOUTENLHOCTh TPYyJla U KadecTBO mpoaykiuu. Kpurepuii apdextuBnoctu -
BajioBas NpuObUIb. B oTueTHOM KBaprane Bail KOJJIEKTUB BBIIOJHWI OCHOBHBIE KOHEUHbIE
MOKa3aTenu, HO ObUIM MpoOJIeMBbl ¢ Ka4eCTBOM MPOAYKIUU. BUHOBAT B 3TOM oKazajics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMM KauecTBa, HO JOMYCTHJI Psii YOYLUIEHHUH B TpPYAOBOM
JUCLHUILIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBOJCKas Mpemus BameMy noapa3aeneHuto
OblJa CHIDKEHA 3a YIYIIEHHWsS MO0 KadyecTBY M paccuuTaHa HPONOPLIUOHAIBHO YHUCICHHOCTH
COTPYAHUKOB, KaK JaBHO MPUHSITO HA MPEANPUITHH.
Bomnpocsr:
a) Kakum o6pa3om, u B kakux mpornopuusx Bel paznenure npemuto?
6) IlonoxxeHus, Kakux TeopuUil MOTHBAIMK 000CHOBBIBaIOT Bai Bb1OOp?

3aganue 14. KBanuuuupoBaHHbIN COTPYIHUK Ha BEUEPHUX Kypcax MOJIYUUII TONOJHUTEIbHYIO
npodeCcCHOHATIBHYIO MOATOTOBKY U XOTeN ObI TeNeph 3aHATh pabodyee MeCTO, COOTBETCTBYIOIEE
NoJydeHHBIM 3HaHUSIM. OH nipocuT Bac B 3TOM nojiep:xath ero.

Bomnpocsr:

Kaxkas motpeOHOCTD /1t paOOTHHKA SIBIIETCS aKTyaJdbHOM corjacHO nmupamuse Macioy?

Kak BrI noBenete cebs1, eciu B cpepe Bameit komneTeHnu HeT MOAX0A1Iero paboyero mecra?

3aganue 15. PaboTHuku oT/ena cObITa U OTAeNa PeKJIaMbl HE MOTYT MPUUTH K €IUHOMY
MHEHUIO TI0 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX yCHuii. OHU MIPUXOIAT K PYKOBOJIHUTEIIO U
OTHCHIBAIOT €MY CIOXKHUBIIYIOCA CUTYyalui0. HaunHaeTcs qIMHHENIast AUCKYCCHS C
yOeTUTEeIIEHBIMHU apryMeHTaMu ¢ 00enx cTopoH. CKOpo Bce YIaCTHHKH Oece bl TOHUMAIOT, YTO
KOHEYHOH IIEeJbI0 ABIISETCS HE BRIPA0OOTKA ONTUMATBHOTO PEIICHUS, a OTCTauBaHUE
COOCTBEHHOM TOUKH 3PEHUSI.
Bonpocsr:

1. Kak MokeT pa3BUBaThCS TUCKYCCUS JabIIe?

2. Kakue BapuaHTBI MOKET NIPEIOKUTH PYKOBOJIUTEINb, YTOOBI HAUTH PEIICHUE
po0aeMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CISAYET MPUHATh U MOYeMYy?

2. IlpumepHBIii TepeueHb BOMPOCOB ISl YCTHOTO OTBETa HA CEMHHAPCKUX 3aHATHUSIX
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3ananue 16. [IncbMeHHO OTBETHTE HA CJIEAYIOIIHE BONPOCHI:

Packpoiite cymHOCTh KOPPYIIHMH KaK COLUATBLHO-UCTOPUUYECKOTO SIBJICHUS.
[Tepeurciute BUIBI KOPPYIIIUH.

B dem BbI BUIUTE MHTEPHALIMOHAIBHBIN XapaKTep KOPPYMIIHU?

[TepeunciuTe OCHOBHBIC MPUYHUHBI BOSHUKHOBEHHS KOPPYIIIUH.

[aiite onpeneneHue TEpMUHY «IIPOTUBOACHUCTBUE KOPPYIILIUW.

Onpenenure coaepkaHrue KOPPYIMIUOHHBIX OTHOIICHUM.

Kaxkue 3aK0HBI 1 HOPMATUBHO-TIPABOBBIE AKThI PETYIUPYIOT aHTUKOPPYILIUOHHYIO
JIESATEeILHOCTh B OpraHU3aINH

3apanue 17. PaspaboraiiTe NpUMEpPHBIA MEpeYeHb MPOBOJAMMBIX OpTraHHU3aIeH
KaJIPOBBIX AHTUKOPPYMIIMOHHBIX MEPONPUITHI U MOPSAOK UX BBINOJHEHUS (MPUMEHEHHUS ) IS

00pa30BaTeNbHbIX YUPEIKICHU.

B aHTUKOppYNUMOHHYIO MOJUTUKY 00pa30BaTelIbHOW OpraHMU3alMd PEKOMEHIYeTCs
BKJIIOUUTH II€PEUYEHb KOHKPETHBIX MEPOIPUATHI, KOTOPBIE IJIAaHUPYETCA Pealnu30BaTh B LIEIAX
NpEeNyNpexIeHUs W NPOTUBOJAEHCTBUS Koppynuuu. HaOop Takux MeponpusTHi, MOXKET
BapbUpOBAaTbCSl M 3aBUCUT OT KOHKPETHBIX IOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM

opranuzaiuu (oomeo0pa3zoBaTenbHas IKoIa, 1eTckuit can, BY3 u T.11.).
Tabmuua 1 — [Tnan MmeponpusITUii IO AHTUKOPPYNITMOHHOMW JICATEIILHOCTH B OpTraHU3aIUH

Hanpasnenue Meponpustrie

Hopmatushoe Pazpabotka ® TpHUHATHE KOJEKCAa OSTHUKM M  CIYXKeOHOTO
obecrieueHue NOBEJCHUs pa0OTHUKOB OpraHU3alyy 1 T.11.

OOyucHue U | ExerogHoe O03HAKOMJICHHE pPAaOOTHUKOB TIOJI POCIIHCH
HH(OpPMHUpPOBaHHE HOPMAaTUBHBIMU JOKYMEHTaMH, PETJIAMEHTUPYIOIIUMHU BOIIPOCHI

COTpYAHHNKOB NPEAYNPEXKACHUST W TNPOTUBOACUCTBUSA  KOPPYILUHU

BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBHe‘leHI/Ie 9KCIICPTOB HpI/IBHequI/Ie BHCITHUX HC3aBUCHUMBIX OKCIICPTOB

OpraHu3alliid aHTUKOPPYINIIHOHHBIX MEP.

IIpumepHBIi epeYeHb BONPOCOB VI YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX

CoNoOAEWNE

10.
11.

12.
13.

KaxoBbI OCHOBHBIE BU/IbI IPUHATHSI YIIPABICHUYECKUX PEILICHUI?

OxapakTepHu3yiiTe OCHOBHBIE TaIlbl MTPOLIecca MPUHATHUS YIIPABICHYECKUX PELICHHH.
B 4yem cyTh HepOpMaTBHBIX METO0B IPUHATHS PEILICHUNA?

B ueM cyTh KOJUTErHaIbHBIX METOI0B IPUHATHS pELICHUI ?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHATHUS PELICHUN?

OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI CTPYKTYPBI YIIPABICHUS.

KakoBbl 0OcHOBHBIE TpeOOBaHMUs, IPEABSABISIEMbIE K CTPYKTYpE YIpaBiIeHUs?

Kakue opranuzannoHHbIe CTPYKTYPBI YIIPABICHUS OTHOCATCA K OIOpPOKpaTUYECKUM?
OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEuMyIIecTBa U
HEJIOCTaTKU.

Ponb oprann3aninoHHbIX CTPYKTYP YIPABIEHUS B COBPEMEHHBIX YCIOBHUSX.
JenernpoBanue MOJIHOMOYUN U HOpMA YIIPABIAEMOCTH Kak (akTop 3¢ dHekTuBHON
JESATENBHOCTH NPEATIPUATHSL.

OBOIIOLMSA PA3BUTHS OPTaHU3ALNOHHBIX CTPYKTYD YIIPaBICHUS.

XapakTepHuCcTUKa COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.
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KOMILJIEKT TECTOB

JJIS TIPOMEKYTOYHOM aTTecTaluu (3a4eT) no Aucuuiviuae «VieHeaKMeH T
33,qu HpOBOI[I/ITCSI B BUJC UTOTOBOI'o T€CTa UJIM OTBETA HA BKSaMeHaHHOHHLIfI BOHpOC.

HpHMeprIe 3alaHUS UTOIrOBOIO TECTA

1. CucreMubIii moaxon:

a) paccMaTpUBAET yIpaBJICHUE KaK HEIIPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJICHYCCKUX QYHKITUI

0) MOIYEPKUBAET, YTO PYKOBOAUTEINH JOJDKHBI PACCMATPUBATH OPTaHU3AIMIO KaK
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 3JIEMCHTOB

B) KOHIEHTPHUPYETCS HAa TOM, YTO IPUTOJHOCTH PA3IMYHBIX METOI0B YIIPABICHHS
OIIpENEeNSIeTCs] CUTyalnei

2. KoanyecTBeHHBIEe MeTOAbI IPUHATHA YIPaBJIeHYECKHX peleHuii 6a3upylorTcs:

a) Ha KOJUICKTUBHOH paboTe

0) Ha MHTYHLIUU MEHEIKEepa

B) Ha HCIIOJIb30BAHUH YKOHOMHKO-MaTEeMaTHUYECKUX METOJIOB

I) Ha UCIIOJIb30BAaHIUH HOPMATHBOB H HOPM

3. IMnanmpoBaHue, OPraHN3aNUs, PETYJIHPOBAHNE H KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIMH MEHEPKMEHTa

B) OTambl INIAHUPOBAHUS

I) HOBBIA METOJ yIPaBICHHUSI

4. Yro npeacrapJisieT c000ii OpraHu3anus ¢ MO3MIUH TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHAMBHUIOB, 00bCIMHEHHBIX OOIIEH IEIbI0

0) dYeTKO perJaMeHTUPOBAHHAS CTPYKTYpPa B3aMMOOTHOIICHUH TOHKHOCTHBIX TTO3UITUI

B) CHCTEMa, HallpaBJIEeHHAs Ha JIOCTHXKEHHUE 1eJe QyHKIIMOHUPOBaHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3JCHCTBUSIM, OOMEH ¢

5. Uro Takoe cTPYKTypa ynpaBJeHHs:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3/IeICHUI(3BEHbsI, OpUTaIbl, OTICICHUS,
nexa u ap.);

0) COBOKYIHOCTb 3BEHbEB U CTYIIEHEH B anmapaTe yIpaBJICHUS;

B) TIOCTPOEHHE ammnapaTa yrnpaBieHus (YMCICHHOCTb, COCTAB 10 KaTErOpUsM, IOPSII0K
COTIOTYMHEHUS);

I) TIOJIOKEHUS O CTPYKTYPHBIX MO/Pa3AeICHUAX U JOKHOCTHBIE HHCTPYKIUH.

6. YTO OTHOCHUTCH K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPhI YIPaBJICHHA:

a) CcoKpalieHue Opuraja ¥ 3B€HbEB B OTPACIAX PACTEHHEBOCTBA U )KUBOTHOBO/ICTBA;

0) yiIydllleHHEe CTPYKTYphI IOCEBHBIX IUIOIIAEH;

B) YBEJIMYEHHUE CTYNEHEH B CTPYKTYpE B LENAX YIYUIICHHUS ONEPATUBHOTO YIPaBICHUS
U YCHIICHUS YTIPABISIEMOCTH;

I) 4YeTKoe pazJiesieHue 00I3aHHOCTEH, IpaB U OTBETCTBEHHOCTH PYKOBOAUTENEH 1
CTIECIHAIACTOB.

7. Crparernyeckoe IJiaHMpoBaHUe NpeACTaBJIsieT cO0OIi:

a) OCYIIECTBJIICHUE CHCTEMAaTHYECKOTO PAa3BUTHS MBIIUICHUS MEHEDKEPOB ITyTEM
(dbopMHpOBaHUs OPraHU3aUU

0) mpoiiecc BpIOOpA 1eJIeH I OPTaHU3aIliy U PEIICHUs O TOM, YTO CIIEYET JeaTh
JUTSL UX TOCTYKEHUS

B) aHaJIW3 BHEUIHUX BO3MOXKHOCTEH M OMMACHOCTEH, BHYTPEHHUX CHIIBHBIX H CIIA0BIX
CTOPOH, OIICHKY BCEX BO3MOXKHBIX aJIbTEPHATUB U BAPUAHTOB

8. UYro Takoe njaan?

a) DTo Mojenb, 0TOOpa)keHHe B JOKYMEHTE MpoLiecca PeLICHHs 3a1a4;

0) DTo mpoeKus MPOrpaMMBbI Ha OJIHY U3 KOOPAHHAT MPOCTPAHCTBA S TEIHLHOCTH;

B) Drto OoJiee neTaaM3UpOBaHHAS COCTABIISAIONIAs IPOIPAMMBI;
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DTO TEXHOJOTUUYECKAsi COCTABIISAIONIAS] OPraHU3aLIUN;

OTO pe3yJbTaT ACSITEIbHOCTH MEHEKEDA;

Kakue Buabl BHelIHel cpeabl BbI 3HaeTe?

CMenIaHHOro BO3JCHCTBHUS;

[Ipsamoro Bo3aeMCTBUS;

KocBeHHOr0 BO34CHCTBHS,

TexHn4ecKoro BO3ACHCTBHS,

buosnornyeckoro Bo3aeHCTBHS.

CTnib ynpasJjieHHs - 3TO:

MaHepa NoBeeHHs U hopMa B3aUMOJICHCTBUS C NTOAYMHCHHBIMH

(dbopMa OTHOIIICHUH C PYKOBOJCTBOM OpraHU3aIluN

COBOKYITHOCTh METOJIOB JJIsSl BBIMIOJTHEHHUS CBOUX (DYHKIITMOHATBHBIX 00s13aHHOCTEH
pacmopsiIoK paboThl yUPEKICHUS

CTpykrypa, Ham0oJ/iee palUMOHAJbHAs MNPH BbINYCKE HECKOJIbKHUX BHI0B

NMpPOAYKIUH, CYIIECTBEHHO PA3HYAIOIIUXCH YCJIOBUAMHU IIPOU3BOACTBA U peain3aliuu:

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

6)

OpPUEHTHPOBaHHAsI HA MOTPEOUTEIS;
JUHENHO-(QYHKIIMOHAIbHAS,

IIPOAYKTOBAs;

peruoHayIbHasl.

OCHOBHOM HEIOCTATOK JUBU3HOHAJIBHBIX CTPYKTYP:
HapylIEeHUE IPUHIMUIIA EUHOHAYAIIUS;

nyOnupoBaHue paboT;

CJIOKHBIN IIyTh NPUHATHS PELICHUM;

OoJblIME 3aTpaThl HA COAEPIKAHUE.

OCHOBHOM HEAO0CTATOK MATPUYHOM CTPYKTYPHI:
HapyllIeHNEe IPUHLINAIA €AMHOHAYAIINS;

nyonmupoBaHue padoT;

CJI0KHBIN IIyTh NIPUHATHS PELICHUN;

OoJbIIME 3aTpaThl HA COAEPKAHUE.

Buabl koHTpOIA:

MIPEBAPUTEIIbHBIN, TEKYIIUH, 3aKITIOUUTENbHBII;
[IPEABAPUTEIIbHBIN, TEKYILHM, ONIEPATUBHBINH;
MIPEBAPUTEIIbHBIN, OTIEPATUBHBIN, 3aKITFOUUTETbHBII;
OIEPATUBHBIN, TEKYIUH, 3aKIFOYUTEIILHBIN.
O0bexThI, HaxoAsIMecs BHe cepbl NPeABAPUTEIbHOI0 KOHTPOJIS:
MaTepHabl;

(MHaHCOBBIE CPEJICTBA;

KOMMYHHUKaIWH;

pabouas cuia.

Bropoii 3Tan KoHTpOIA:

OIpEeIETICHUE IPEAEIIOB JOIYCTUMBIX OTKJIIOHEHUH;
BbIpabOTKa CTaH/IapPTOB U KPUTEPHEB;

u3MepeHne PaKTUYeCKUX pe3ysbTaToB;
COIOCTaBJIeHNE (PaKTHUECKUX PE3YIbTAaTOB CO CTAHIAPTAMHU U KPUTEPHSIMHU.
OaHa U3 XapaKTepuCTUK 3(PPEKTHBHOI0 KOHTPOJISA:
HIMPOTA 0XBATA;

CTpaTernyecKasi HalpaBJICHHOCTb;

AHAINTUYECKUI XapaKTep;

HaJEKHOCTb.

OpxHa u3 xapakTepucTHK 3¢ (PeKTHBHOr0 KOHTPOJIA:
OpHUEHTAILMs Ha PE3YJIbTaThI;

TOYHOCTb;

26



B)
r)
19.

KOHCTPYKTUBHBIN XapaKkTep;
HENPEPBIBHOCTD
Y4eHblil, IKCIIEPUMEHThI KOTOPOI'0 CO31AJIU MPEANOCHIIKH s

MMOoABJICHUSA TCOpI/Iﬁ MOTHBAaIlUM:

a)
6)

22.

A. Macnoy;
3. Mbiio;
. Mak-I'perop;
@. I'eproepr.
IlocnenoBaTeIbHOCTDH 3TANOB B MO/IeJIM MOTHBAIMYU MOTPEOHOCTH:
MOTPEOHOCTH - LEJb - TOOYKACHHUS - IOBE/ICHUE;
NOTPEOHOCTH - TOOYKIECHUS - 1IEeTIh - TOBEICHHUE;
1eJb - HOTPEOHOCTH - TOOYKACHHUS - IOBE/ICHUE;
NOTPEOHOCTH - TOOYKICHUS - IOBEACHHE - TICITh.
OauH U3 BUI0B BHYTPEHHHUX BO3HATPAXK/ICHHUIA:
3apa0oTHas 1U1aTa;
CITy>keOHBII pocT;
YETKOE pa3fielieHue Tpyaa;
MOXBAJIbl U TIPU3HAHHUE.
IlocnenoBaTeIbHOCTh «pPadOTHDY Pa3jIMYHBIX TIPyNNn MNOTPpeOHOCTEH MO

Teopun A. Macioy:

a)

¢dusnosornueckue, CoIUaIbHbIE, OE30IACHOCTH W YBEPEHHOCTH B OyIyIieMm,

YBaXCHU:, CAMOBBIPAKCHU S,

6)

dusnonornueckre, OE30MaCHOCTH W YBEPEHHOCTH B OyAylieM, COIHAIbHBIC,

CaAMOBBIPAXXCHUS, YBAKCHUS

B)

¢usnonoruueckue, OE30MACHOCTM U YBEPEHHOCTH B OyaylleM, YyBa)KEHUS,

CaMOBBIPpAXXCHU, COLITUAJILHBIC,

)

dusnomornueckre, O€30MacHOCTH € YBEPEHHOCTH B OyaylieMm, COIMajIbHBIC,

YBaXCHU, CAMOBBIPAKCHUS.

RBOoo~NoORwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

HpHMepHLIﬁ MEPEICHb IK3AaMCHAIITMOHHBIX BOIIPOCOB:

Knaccudukanust mkos MeHeHPKMEHTA.

IIIxoJ1a Hay4HOIO YIIpaBJICHUS.

Knaccuueckas (aaMUHHCTpaTHBHAS ) LIKOJIA.

[IIxoy1a «4e10BEYECKUX OTHOLLIECHUI.

[ITxona mOBEICHUYECKUX HAYK.

[ITkoJs1a KOTMYECTBEHHBIX METO/I0B (HAYKH YIIPABICHU).

[Toaxoapl K MEHEIKMEHTY: CUCTEMHBIN, MMPOIECCHBIN, CUTYaITAOHHBIN.
®opMupoOBaHUE OTEYECTBEHHBIX MTOAX0I0B K yIpaBiIeHHIO B Hauaie 20 Beka.
CoBpeMeHHbIE KOHLIETIIIMA MEHEIKMEHTA.

Paznuurie MOHATHN «YIIPABIECHUE» U «MEHEIKMEHT).

DyYHKIIMA MEHEIHKMEHTA.

YPpOBHU MEHEKMEHTA.

[TonsiTrie opranu3anuu U GUPMBI.

Bunenue, muccus U crpaTeru4yeckas Leb.

Crparerus u TakTHKa OPraHU3aLUN.

VHHOBaIIMOHHBIE U STAJIOHHBIE CTpAaTETHH OU3HECA.

YpOBHU NPUHATHUS PELICHUI B OPraHU3aLUN.

Buas! ynpaBiieHUECKUX pELICHUM.

[Ipouecc ynpaBiaeHYECKOTO PELICHMS.

Mertozsl NPUHATHS PELICHUN.
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21. Komanpa, pabouas rpyrmra 1 TpyA0BOH KOJJICKTHB.

22. Teopus cpaBHUTENbHBIX IPEUMYIIECTB U KOHKYPEHIUH.

23. Tunsl kKoHKYpeHTHBIX cTpareruii M.Iloprepa.

24. PEST-u SWOT-ananus.

25. Marpuna BCG.

26. TlonsTHe mpeanpuHUMATEIHCTBA U OM3HEC-TIPOCKTA.

27. Drarbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.

28. Ormenka s5koHOMUYECKOH 2((HEKTUBHOCTH: OA30BBIE TTOKA3ATEIH.

29. MeToa00T s CUCTEMHOTO MOIX0/Ia B CTPATETHYECKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIUM CTPATErnYeCKOro MEHEIKMEHTA

30. Opranuzanus Kak 00beKT CTPATETHIECKOT0 MEHEKMEHTA

31. BuemHue GpakTOphl CTPATErHYECKOTO MEHEKMEHTA

32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu

33. AHanu3 BHYTPEHHEH Cpelibl OpraHu3aliu

34. AHanm3 cpelbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA

35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA

36. llenu m 3amaun MEHEKMEHTA

37. Illxona HayyHOIO yIpaBJIEHHUs U NPOLIECCHBINA MOAXO0.

38. Kiraccuueckas mkosa yrnpaBlieHHS

39. IlIxona yenoBeyeCKUX OTHOIIECHUH U HAYKH O IOBEACHUU

40. IIxosa KOJMYECTBEHHBIX METOJIOB, CHCTEMHBINA M CUTYaIlTMOHHBINA TIOIXO/IbI

41. HamuoHaiibHBIE 0COOEHHOCTH MEHEIHKMEHTA

42. Cucrema ynpaBlieHHS

43. TloHsATHE «MHCCHS) OPTaHU3ALUM U €€ 3HAYCHHE

44, Bwupnsl neneu

45. Mopnenb «IepeBo 1enei»

46. TlonsTHE «PYHKIIMN MEHEDKMEHTaY, NX ONpeNeIeHue U Kilaccuukanus

47. ®yHKIMS MJIaHUPOBaHUE

48. Opranuzanus Kak GyHKIUS MEHEIKMEHTA

49. 3HaveHue KOOPIMHALUY B JEATEILHOCTH X03SIMCTBYIOLIET0 CyOBEKTa

50. MortuBanus kak GyHKINS MEHEPKMEHTA

51. ®DyHKIMS KOHTPOJb

52. KoHukpeTHbIe QYHKIMH yIIPaBICHUS

53. TloHsTHE «CTpaTErus» U «TAaKTUKA» YIPaBICHUS

54. CymHOCTb CTpAaTErnYeCcKOro yupaBjieHUs U €ro 3a1auu

55. CrpaTeruu KOHIEHTPUPOBAHHOTO U HHTEIPUPOBAHHOTO POCTA

56. Crpaterun muBepcuGUIMPOBAHHOTO POCTA

57. CtpaTeruu coKpauieHus

58. TloprdenpHas cTpaTerds U €€ XapaKTePUCTHKA

59. JlenoBas 1 onepalMOHHAs CTPATETHH U UX XapaKTePHCTUKA

60. ®OyHKIHOHATBHAS CTPATETUS M X XapaKTEPUCTHKA

61. IlonsTue cTpaTernueckoil 6u3Hec-eAMHUIBI. KOHIENIMS cCerMeHTaluu phIHKA.

62. OCHOBHBIE OTJINYHS CTPATETUICCKOTO YIIPABICHHUS OT ONEPATUBHOTO.

63. DBOIIOIUS CTPATEIrMYECKOTO MEHEPKMEHTA: OCHOBHBIE 3TAIlbl U MPEANOCHUTKH
IBOJIIOIMH CUCTEM KOPITOPATUBHOTO YIIPABJICHUSI.

64. CpaBHuUTeNbHas XapaKTEPUCTHKA Pa3IMYHBIX CUCTEM KOPIOPATUBHOTO
yIIpaBIICHUS.

65. Oruenka KOHKYpeHTHON o3uLuu Gpupmbl. CriocoObl yBETHMUEHHUSI KOHKYPEHTHOTO
NPEeUMYIIeCTBa OPTaHU3AIHH.

66. KoHuenuuu >KM3HEHHOTO IIUKJIa OTPACIH U )KU3HEHHOTO IIKJIa TOBApA.

67. OcHOBHbIC HAalIPaBJIECHNUs U MHCTPYMEHTHI aHAJIN3a BHYTPEHHEH cpe/ibl
OpraHu3aIug.
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68.
69.
70.
71.
72.
73.

OcHOBHBIE HHCTPYMEHTHI MOPT(ETLHOTO aHAN3a AeITeIbHOCTH KOMIIaHHH.
KonkypeHTocnocoOHOCTh TOBapa: CyIIHOCTh MOHSATUS M METOAMKA pacyera.
KopnopatuBHsie cTpaTeru 1 UX OCHOBHBIE XapaKTEPUCTUKH.

Tunsl opraHU3alMOHHBIX CTPYKTYP

DKOHOMHYECKUE METO/IbI YIIPABICHUS

OpranuzanvoHHbIe (OpraHU3alOHHO-PACTIOPSIUTENbHbBIE, aIMUHUCTPATUBHBIC)

METO/BI YIIPABIICHUS

74.
75.
76.
77.
78.

ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS

[ToHsiTHE «YIPaBIEHYECKOE PELICHUEY», €0 3HAUYCHUE U OIIPEIEIICHNE
Knaccudukanus ynpaBieHUECKUX peLICHHHA

OcHOBHBIE 3TaIbl po1iecca pa3paboTKH U MPUHATHS YIIPABICHYECKUX PEIICHHH
@DakTOpHbI, BIUSIOLUIUE HA TPUHITHE YIIPABICHUECKUX PELICHHMA
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