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1. Ili1anupyembie pe3yibTaThl 00y4eHHUs MO JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBJieHHbIMH B OI1IOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIIHI

1.1 Ilepeyenb kKoMMneTeHI Ui, GOPpMUPYEMBbIX Y4eOHOM IMCIUIIINHOM

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HaumMeHoOBaHMe HHIUKATOPA JOCTHKEHUS
KOMIEeTeHIIMH
YHuBepcaJIbHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCITpHHUMATh (Koa ¥ HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIdIUH
COIMATEHO-HCTOPUIECKOM, STHIECKOM U pa3IMYHBIX COIMANBHBIX TPYMIL, ONHUpAONIeecs] HAa 3HAHUE
($uI10cOPCKOM KOHTEKCTAaX 3TanoB UCTOPUYECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JIesiTeliell) B KOHTEKCTE
MHUPOBOM HMCTOPHM U PAAa KyJbTYPHBIX Tpaauluid Mmupa (B
3aBHUCHMOCTH OT Cpenbl W 3a7ad oOpa30BaHWs), BKIIIOUas
MHUPOBBIE PEIIUTUH, PUITOCOPCKUE U ITUICCKUE YUCHHUSL.
YK-5.2 VYwmeer KOHCTPYKTHUBHO B3aWMOJIEUCTBOBATh C
JIOABMU C YYETOM HX COLHMOKYJIbTYPHBIX OCOOCHHOCTEH B
LEJISX YCIIEHIHOTO BBIMOJHEHUS! MPO(QECCHOHANBHBIX 3a7ad U
YCHUJICHHUS COLIMAIbHOM WHTETPallHH.

VYK-5.3 Brnageer HaBblkamMH ~ aHaiuM3a ~ OCOOEHHOCTEH
HACTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPHUH.
YK-11 Crniocoben ¢dopmupoBats | YK-11.1 ~ 3maer  gelicTBylolH€  TPaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecreunBaromme OOppOy C KOppyNmuued B Pa3IUYHBIX
KOPPYIIIMOHHOMY TTOBEICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NpOPUIAKTUKH KOPPYNIUH W (OPMUPOBaHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.
VYK-11.2 YmMeer ninaHupoBaTh, OPraHU30BBIBATh U NMPOBOAMTH

MEpOIPUATHS, o0ecrevnBaronme ¢dopmupoBaHHe
TPKAAHCKOM MO3WIMHM M TPENOTBpAIlCHHE KOPPYIIUH B
OpraHM3alyy.

YK-11.3 BrmageeT OCHOBHBIMH TOHSATHSIMH KAaTETOPUSMH H
WHCTPYMEHTaMHU OCYIIIECTBIICHUS AHTUKOPPYIIIMOHHON
MOJIUTUKY B OPraHU3aliu

2. ey 1 3a12a4M OCBOCHHS Y4eOHOM TUCHUIIMHBI, MECTO JMCUMILIUHBI B CTPYKTYype
OI10II BO

Huctmmumaa  «Menemkment»  (B1.0.18) oTHocutcs Kk  o0s3aTenbHOM  YacTu
dbopMupyeMoil ydyacTHUKaMH 00pa30BaTeIbHBIX OTHOIIEHWH OCHOBHOW MpPOQEeCCHOHATBHON
o0pa3oBaTeNnbHON MPOrpaMMbI BBICIIETO 0Opa3oBaHusa. Pabouas mporpamma Mo IUCIUIUIMHE
«MeHeKMEeHT»,  COCTaBlieHa B  COOTBETCTBUM ¢  TpeboBanusimu  DegepanbHOro
rOCYy/IapCTBEHHOTO0 00pPa30BAaTEIBLHOTO CTAHIAPTa BBICHIETO OOpa30BaHUS IO HAMPABICHUIO
noarotoBku 35.03.03 Arpoxumusi ¥  arpornovYBOBEACHUE, YTBEPXKIECHHOTO IPHKA30M
MunucrepctBa o6pa3oBanus u Hayku Poccuiickoit @enepannn ot 26.07.2017, 3a Ne 702.

Heap aucuumimHbl - cHOpPMUPOBATH Yy CHyHIaTeNel IETOCTHOE MpPECTaBICHUE 00
OCHOBHBIX TEOPHSIX, KOHIICTIIIUSAX M KIIOUYEBBIX MpoOIeMax TEOPUU W MPAKTHUKA MEHEIKMEHTA,
BBIpa0OTaTh 0a30BbIC HABLIKU MPUHSITHS U PEATU3alNU YIIPaBIeHYECKUX pemeHnit. O3HaKOMUTh
CTYJI€HTOB C COBPEMEHHBIMH METOJaMU U TpueMaMu paboThl B YCIOBUSAX OTpaCIE€BON
KOHKYPEHIIUU, TMOCKOJBbKY (OPMUPOBAHUE PHIHOYHBIX HKOHOMHUYECKHUX OTHONIICHHN Tpedyer
MOJATOTOBKUA KBAIU(DUIIMPOBAHHBIX CIIEHUATNCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUAMU U
YMEHUSAMH, BIAJCIOIIMMUA COBPEMEHHBIM allllapaToM ISl pPEUICHUs NPUHIUIUAILHO HOBBIX
3azay.

Jns peanuzanuy MOCTAaBJICHHOM 1AM, B TIPOLIECCE OCBOCHUS AUCIUIUIMHBI




«MeHeKMeHT» OblIM C(HOPMUPOBAHBI CIIEAYIOLIUE 3aJauH:

— MPEACTaBUTH TEOPETUUECKHE OCHOBBI MEHEKMEHTA;

— H3y4YE€HUE MHUPOBOrO OIbITa MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH PpPOCCHHCKOro
MEHEIKMEHTA;

— JIaTh CIIyIIATeIsIM MPEICTaBICHNE 00 OpraHU3aluy KaKk 00bEKTe YIIPaBICHHUS;

— PAacKpBITh COJIEPKAHNE U OCOOCHHOCTH YIIPABICHYECKOTO TPY/1a MEHEKEPa;

— c(hopMHUPOBATh HABBIKH yIPABICHYECKON NEATEIHLHOCTH;

— M3YYUTh NPOLIECCH] U METO/Ibl YIIPABIICHUSI OpraHU3aluel;

— W3y4UThb  OCHOBHBIE TEOPUM MOTHBALUM, JIMAEPCTBA U BIACTH JJs pEILICHUs
CTPaTEru4eCKUX U ONEPATUBHBIX YIPABICHUYECKUX 3a1a4;

— H3Y4YUTh OPTaHU3ALHUOHHYIO KYJIbTYPY U €€ THIIbI;

— PpacKpheIThb OCHOBHBIE (YHKIMHM MEHEKMEHTa (IUIaHWPOBAaHUE, OPTraHU3ALUIO,
MOTHUBAIMIO, KOHTPOJIb), KAK OCHOBY yIPaBJIEHYECKOH 1€ TEIbHOCTH;

— PACKpBITh IPUHIMIIBI PA3BUTHS U 3aKOHOMEPHOCTU (YHKIIMOHUPOBAHUS OpraHU3alllu;

— paccMOTpeTb THIIBI OPraHU3alMOHHBIX CTPYKTYP, HX OCHOBHBIE IIapaMETpbl U
IPUHLIMIIBI UX IPOEKTUPOBAHNUS;

— W3YYUTh OCHOBHBIE BUJIbI U IPOLIEAYPHl BHYTPHOPTIaHU3aLIMOHHOTO KOHTPOJIS;

— O3HAKOMHUTH CTYJEHTOB C OpraHU3alMi TpyJa paOOTHUKOB OTPAciIu;

— PacKpbITh IPOLECC pa3pabOTKU U pealn3aluy YIPaBIeHYECKUX PELLICHUM;

— JlaTh CTYJEHTaM IIPEACTABICHHUE O MPOLECCE IIIAHUPOBAHUS B OPTaHU3ALINY;

— ONpeAeauTbh U  PACKPbITh METO/bl IUIAHUPOBAHUS COBPEMEHHOIO arpoOu3Heca, B
M3MEHSIOIINXCS YCIOBUSAX PHIHKA;

— paccMOTpeTb OCHOBHBIE TPEOOBAaHUS K COBPEMEHHOMY PYKOBOJUTENO (MPUHLUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHUTb  CTYACHTOB C COBPEMEHHBIMH TEXHOJOTUAMHU (HOPMHUPOBAHUS
KOPIOPaTUBHOMN KYJIBTYpBI;

— paccMOTpeTh OCHOBHBIE IPOOJIEMBI ATUKH OM3HEca (AenoBasi permyTanus, coluaibHas u
KOpPIIOpaTHBHAsl OTBETCTBEHHOCTb OPraHU3aIUN);

— O3HAKOMHUTBH CTYJIEHTOB C OCHOBAMM TEOPUM OPTIaHMU3ALMOHHOIO IMOBEIEHUS, BKIIIOYAs
MOTHUBAIHIO, JTUJIEPCTBO, YIIpaBlieHNEe KOH(PIUKTAMU;

— O03HaKOMHUTH CTYJIEHTOB C METOJaMH pa3pelIeHus] KOH(DIMKTHBIX CUTYalUi;

— PpaccMOTpETh JEHCTBYIOIINE IIPaBOBbIE HOpMBI, obecneunBaronie 60pb0y ¢
KOppYMIMEN B pa3IMuHbIX 001aCTAX )KU3HEAEATEIbHOCTH;

— O3HAKOMHUTH CTYJAEHTOB C MPOPUIAKTUYECKUMU MeEpaMH IO MpeA0TBPAILEHUIO
KOPPYILHUH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOILIEHHS K HEH.

3. O0bem y4eOHOH TUCHMIIMHBI B 324€THBIX AMHUIIAX C YKA3aHHEM KOJIMYeCTBA
aKaJeMHYeCKHX YaCOB, BbIICJCHHBIX HA KOHTAKTHYIO padoTy o0y4aromuxcs ¢
npenoaasaresieM (1Mo BUAAM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJIbLHYI0 padoTy
00y4arIMXCs

3.1 Baounas ¢popma oOyueHus

Bun yueGHOM paboThI 3 Kypc
OO0mmast TPYZA0EMKOCTh AUCIUILINHBI, 3aU9€THBIX IMHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 12,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 6
3aHSATHUS] CEMUHAPCKOTO THUIA 6
IPOMEXKYTOYHAsl aTTECTALIUS 0,25
CamMocrosiTesibHasi padoTa 00y4aIIMUXCS, YaCOB 91,75
KonTpoan 4




‘ Bua npoMexyTo4HOM arTecTaluu

‘ 3auer

4. Conep:xkanue TUCHUILUIUHBL, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJ€HHOT0 HA HUX KOJHYEeCTBA aKAJeMHUYECKHX YaCOB U BU/I0B y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMbL, 6U006 KOHMPOEl U NePeUHs KOMNemeH YUl

3aounas hopma oOydeHHS

HammenoBanue pa3zienoB u Tem TpynoeMKocTb, 4acoB HanmenoBanue Kon
BCETO B TOM 4HCIIE OLIGHOYHOTO | KOMIIETCHIIU
ayAUTOPHOU | CAMOCTOSITEN cpencrTaa u
(KOHTaKTHOM) |bHOU pabOTHI
paboThI

Pa3pnen 1. Teoperuyeckne 0CHOBbI 19 2 17 IMpakTryeckas VK-5
MeHeKMeHTA pabora, TecT,
1.1 MeTozabl ¥ NPUHIMUIIBI YIIPABICHHS 4,5 0,5 4 pe(i)epa}’T, AOKIIan,
1.2 HayuHble IIKOJIBI U HAIPaBIEHUS 4.5 0,5 4 YCTHBIM OTBCT Ha
TEOPHH MEHEPKMEHTA BOIIPOC
1.3 ®OyHKIINN MEHEIKMEHTA 10 1 9
Pazpnen 2.CTpaTernyeckoe 23 3 20 [MpakTuyeckast VK-5
yIpaBJieHHe Opranu3anmei pabora, Tecr,
2.1. Ananu3 BHelIHel 1 BHyTpeHHeH 9 1 8 Pe¢>ep21T» MOKTaz,
CpeJbl OpraHn3alun YCTHBIN OTBET Ha
2.2 Bunpl cTpateruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 1 7
OpTraHH3alnn
Paznen 3.YnpaBaenueckas 41 5 36 IIpakTH9eckast VK-5
JAeATEJIbHOCTD OPraHu3alNnNI pabora, TecT,
3.1 OpraHu3anMOHHBIC CTPYKTYPBI 11 1 10 pedepar, rokiaz,
yIIpaBIeHns YCTHBIN OTBET Ha
3.2 [InanupoBaHe B COBPEMEHHBIX 6 1 5 BOIPpOC
yCJIOBHUSIX arpoOu3Heca
3.3 IIpunsaTue u peanuzanus 5 1 4
YIPaBJICHUYECKUX PELICHUN
3.4 MotuBanus TpyIaoBon 5.5 0,5 5
JIeSITeIbHOCTH
3.5 KoHTpOJIb U €T0 BUIBI 4,5 0,5 4
3.6 YpagieHnue KOH(QIUKTaMU B 4,5 0,5 4
OpTraHH3aIHN
3.7 KopniopaTtuBHast KylbTypa U €€ 4,5 0,5 4
CYIITHOCTh
Pazaen 4. OcHOBBI 1€J10BO#i 3 THKH 20,7 2 18,7 IMpakTHdeckas VK-11
PYKOBOIUTEJISI pabora, Tecr,
4.1 Cny>xeOHasi 5THKa PyKOBOAUTEIIS: 8 1 7 JI0KIaJ1, yCTHBIA
OCHOBHBIE ITPUHIIUIIBI 1 COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHMS
4.2 Ctunu ynpaBlieHUs PYKOBOJUTENS 4,2 0,5 3,7
4.3 Mepsl 110 MIpeTy Pk ICHUIO 8,5 0,5 8
KOPPYIIIMH B OpPraHu3aIiiu
Hroro 3a cemecTp 103,7 12 91,75
IIpomeskyToUYHas1 aTTECTALMS 4 0,25 4 Hrorosoe

TECTUPOBAHHE,

MHUCbMECHHBIN
OTBET Ha
9K3aMEHAIIMOHH




BIIl BOIIPOC

HUTOI'O no nucuunnHe

108 12,25 95,75

HpuMeprlﬂ nepedyenb OUeHO4YHbIX cpedcms onsa meKyuieco KOHmpoJia ycnesaemocmu

Ne | HaumenoBanue | KpaTkas xapakTeprcTHKa OLICHOUYHOTO CPEICTBA [Ipencrasnenue
1/ | OLIEHOYHOTO OIIEHOYHOTO
n | cpeacTsa cpeacta B ponme
1 3amaua CpenctBo  OLGHKM ~ YMEHHSI — NPUMEHATh  ToiydeHHble | Komriuiekr 3agay u
(mpakTHYecKoe | TEOPEeTHYECKHE 3HAHUS B IPAKTUIECKON CUTYAITHH. 3a/laHui
3a/1aHue, 3agada (3amaHue) MOJDKHA OBITH HaIlpaBieHa HA OIEHUBAHUC TEX
nabopatopHasi | KOMIETEHIMH, KOTOpbIE TMOMJIEXKAT OCBOCHHIO B JaHHOH
paborta) JUCLUIUIMHE, [OJDKHA COAEpKaTh YETKYH HMHCTPYKIHIO TI0
BBIITOJIHCHUIO WJIM QJITOPUTM JEHCTBUM.
2 CobecenoBanne | CpeacTBO KOHTPOJISA, OPraHW30BAaHHOE KaK CIieHaibHas Oecena Bomnpocs! o
mpenojaBarens ¢ OOYyYalOmIMMCST Ha TEMBI, CBS3aHHBIE C TeMam/pasenam
M3y4aeMoOll MUCIWIUTMHOW, W PACCUYNTAHHOE HAa BBIICHEHHE TUCITUTUTAHBL,
o0beMa 3HAHWI OO0yYaroIIerocs IO OINPENeICHHOMY pas3leny, | IpeICcTaBICHHBIE B
Teme, mpobieMe | T.II. MPUBSIZKE K
KOMIICTCHIIMAM,
MIPeTyCMOTPEHHBIM
PIIJ
3 Tect Cucrema  CTaHIAPTH3UPOBAHHBIX  3aJaHUil,  IMO3BOJSAIOIIAS DoHJT TECTOBBIX
ABTOMAaTU3WUPOBATh NPOIEIypy H3MEpPEHHUS YPOBHS 3HAHUN W 3alaHui
YMEHHH 00yJaromierocs.
14 | Pedepar [IpoaykT camocTOsATENHHON PabOTHI CTYACHTA, TPEACTABISIONINI Tems! pedeparos
coboit KpaTKOC H3JI0KCHHUEC B NHCbBMCHHOM BHAC IOJTYYCHHBIX
PE3YNIBTaTOB TEOPETHUYECKOTO aHallM3a OIpEIeNIeHHON HayYHOH
(yueOHO-HCCIIeIOBATEIBCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh
HCCIIeyeMOi MpoOIeMbl, TPUBOJUT Pa3IMUHbIE TOUKU 3pEHUs, a
TaK)Ke COOCTBEHHBIE B3IJISI/IbI HA HEe.
15 | Hokman, [IponykT camocTosTensHON pabOTHI CTY/IEHTA, MPECTABIISIONTHI TeMBI TOKIIanoB,
cooO1eHNe c000i1 MyOIMYHOE BBICTYIUIEHHE TI0 MIPEACTABIEHUIO TOTYYEHHBIX cooOmieHuit
pPE3YJIbTaTOB PEIICHUs ONpeACIeHHON yueOHO-TPaKTUYECKOH,
y4e0HO-HCCIIeIOBATEIhCKON MM HAYYHON TEMBI
4.2 Cooepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTnueckue 0CHOBBI MEHEIKMEHTA
Hean — cdopMupoBaTh y ciymiateneil IEeI0CTHOE NpPEACTaBIeHHEe 00 OCHOBHBIX

TCOPHUAX, KOHICIIIHAX U KITFOYEBBIX np06neMaX TCOPHU U MMPAKTUKHU MECHEIKMCHTA, O3HAKOMUTDH
cnymaTeneﬁ C COBpCMCHHBIMU MCTOJaMH YIIPABJICHUS.
33[[3‘11/] —MpEACTAaBUTh TCOPETUYCCKUEC OCHOBBI MCHC/PDKMCHTA,; NU3YUCHUC MUPOBOTO OIIBITA

MEHEUKMEHTa, a TaKkKe OCOOCHHOCTEH pPOCCHICKOro MEHEIKMEHTa; JaTh CIylIaTesIsiM
npeJcTaBieHne o0 OpraHu3alMd Kak OObEKTe YINpaBJieHMs; pPACKPBITh COJAEpXKaHUe U
0COOEHHOCTH YIIPAaBICHUECKOT0 TPyJa MEHEIKEPa; U3YUUTh MPOLECChl U METO/bl YIPaBICHUS
OpraHu3alyeil; pacKpbITh OCHOBHbIE (DYHKIIMHM MEHEIXKMEHTa (IJIaHUPOBaHUE, OpraHU3alHIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPAaBIEHUYECKON AESITEIbHOCTH.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jesia:
1.1 Metoabl ¥ NpUMHOMIBI YIIPABJICHUS

Conepxxanue yueOHoro marepuasa. CyHIHOCTb U COJEpKAHUE METOJOB YIPABJICHHUS.
Knaccugukanuss meronoB ynpasieHus. OpraHu3alliOHHO - AJAMHUHUCTPATHBHBIE METOJbI



yrOpaBiieHUusl. DKOHOMHYECKHE MEeTo/bl yrpanieHus. ColMaabHO - MCUXOJOTUYECKHE METObI
yopasineHus. CamoymnpaBieHue. MeToabl  CTpPAaTErMUecKOro  pa3BUTUS  COBPEMEHHOMU
OpraHH3aIiH.
1.2 HayuyHble HIKOJIbI U HANIPABJICHUS] TEOPUU MEHET:KMEHTA

[TonsiTue MeHeIKMEHTa. YCIOBUA, MNPEANOCBUIKM W  HCTOPUYECKHE TEepPUOJIbI
BO3HUKHOBEHUSI MEHEDKMEHTa Kak Hayku.DyHKIMU MeHeKMeHTa. MeToabl MEHEIKMEHTA.
Hayunas mkxoma menemkmenta (D.Y.Teinop, ['.®opn). AnmuHuctpatuBHas (KiIaccCH4YecKas)
mkosa  MeHemkMeHTa  (A.@aiionp).lllkona  yenoBeweckux — oTHoweHud  (O.Mbdiio,
A.Macnoy).KonnuecrBennas mkona (K.Uepumen, E.ApHod). CuTyauMOHHBI IOIXO]
((axTopbl BHyTpEHHEW U BHEIITHEN CPEJIbI).

1.3 ®yHkuuu MeHeIKMEHTAa

OcHOBHBIE ~ (DyHKUIMH  yIpaBlieHHs: IUIAHUPOBaHHME, OpPraHM3aLMUsA, MOTHUBAIMS,
KOOpJWHAIMsI, KOHTPoJb. KpaTkas xapakTepucTHKa coaepkaHus Kaxaoil ¢yHkiuu.DoHOBbIC
(GYHKIIUH YIIPABJICHUS: KOMMYHHKAIUS, IPUHSATHE PEIICHUH, pa3penicHre KOHMINKTOB

Pa3nen 2.CTpaTternyeckoe ynpasjieHne OpraHnu3amuei

Lesn — mproOpeTeHne CTyIeHTaMU TEOPETHUECKUX 3HAHUHA M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPAaTErM4ecKOro MEHEIKMEHTa, KOTOpble IMO3BOJIAT IHpUHUMATh 3(deKTuBHBIE
yIpaBJIeHYECKHE PEUICHUS B IPOPECCHOHATBHOM EATETbHOCTH.

3aga4um — 1aTh NPEICTaBICHUE CIIYLIATEISAM CUCTEME CTPATErM4eCKOr0 MEHEI)KMEHTA B
OpraHu3alliy; U3yYUTh ITAIbl CTPATETUYECKOTO YIPABJICHUS; M3YYUTh (DAKTOPHI BHEIIHEH WU
BHYTpPEHHEH cpellbl OpraHu3alliK; W3y4UTh CTPATErMU PA3BUTHUS OpraHM3alluu; MPHOOpeTeHHe
HaBBIKOB aHaJIM3a W OLEHKM (AKTOPOB BHEIIHEH W BHYTPEHHEW Cpeabl OpraHu3allHu;
npruoOpeTeHne HaBbIKOB [0 pa3pabOTKe CTPATErMYeCcKOro IJIaHa Pa3BUTHS OPraHU3ALMH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

2.1. AHaIn3 BHeIIHeH M BHYTPEHHEH CpeAbl OPraHu3anuu.
Crparernyeckuil moaxoa B ympaBlieHMU. BHemHsist cpeaa opraHuzaiuu: (akTopbl
KOCBEHHOTO  BO3JEHCTBHs, (akTopbl mpsMoro  BozaeiicTBusa. BHyTpeHHsss — cpena:
OpraHM3alMOHHAs CTPYKTypa yNpaBJIeHUs], pECYPChl, OpPraHU3allMOHHAs KYJIbTypa OpraHu3alui.
Metons! ctparerndeckoro asanusa: STEP-, SWOT-anannsa, matpuust BCG.
2.2 Buabl crpaTeruii
Crparerus ¢upmbl U ee KoMmnoHeHTbl. Kpurepun »3¢ddekTuBHOCTH cTpaTeruu.
OTaJOHHbIE KOpHopaTHUBHBIE cTpareruu. CTpaTernd KOHUEHTPUPOBAHHOIO POCTa: YIyYIlIEHHE
NO3UIUM Ha PBIHKE, Pa3BUTHE NPOAYKTA, pa3BUTHE pbIHKA. (CTpaTeruu HMHTErPUPOBAHHOIO
pocra: BepTUKaJbHas W TOpPU30HTaNbHas uHTerpanus. CrpaTteruu auBEpcUPUIIMPOBAHHOTO
pocTa: KOHIEHTPHUECKasi, TOPU30HTAIbHAs M KOHTJIOMepaTHBHAs nuBepcuukanus. CtpaTeruu
COKpAILlEHUS: COKpallleHHe U3JIEPAKEK, OTTOp’KEHHUE, JUKBUIALMS. Crparerun
KOMOWHHUPOBAHHOTO POCTA.

2.3. PazpaboTka cTpaTeruu pa3BuTHs OpraHU3aluu
C6op wunbopmanuu,aHaM3 U OlleHKa. [IpoBeneHne aHanmW3a W OLEHKH (DAKTOPOB
BHEIIIHEH W BHyTpeHHeW cpenbl. PazpaboTka M OlLleHKa albTepHATUBHBIX CTpaTeruil. Beibop u
o0ocHoBaHue crparteruu. OmnpeneneHuss METO0B BbiOOpa ctpateruu. PazpaboTka cTpaTeruu.
dopMHpoBaHUE  CTpaTerMueckoro  IulaHa. Peanmuzamus  crpateru.  OcyluecTBiieHHE
CTPATETUIECKOTO KOHTPOJIS.

Paznen 3.anaBJ1quec1<aﬂ ACATECJIBbHOCTD OPpraHu3alnuu

Lesn — U3yyuTh TEOPUM MOTHUBAIMH, HApaOOTaTh HABBIKU MPUHATHS yIPABIEHYECKUX



pelIeHUi, U3yYUTh OCHOBBI INIAHUPOBAHUS U IPUHATHUS YIIPABICHUECKUX PEIICHHH.

3amaumn:

— paccMOTpPETh THUIBI OPraHU3aAlMOHHBIX CTPYKTYp, HUX OCHOBHBIE IapameTpbl U
MPUHIUIIBI KX TPOCKTUPOBAHUS;

— M3yYUTb OCHOBHBIE BUbI U MIPOLIEYPbl BHYTPHOPTaHU3ALUOHHOTO KOHTPOJIS;

— 03HAaKOMUTH CTYACHTOB C OPraHU3alui Tpyaa paOOTHUKOB OTPACIIH;

— M3y4YUTh OCHOBHBIE TEOPUM MOTHUBALIMM, JUACPCTBA M BIIACTU YISl pELICHUS
CTpPaTeTUYECKHUX U OTIEPATUBHBIX YIIPABICHUECKHUX 3a/1a4;

— pa3pabaTbiBaTh MEPONPHATHUS 10 MOTHBUPOBAHHIO U CTUMYJIUPOBAHHIO MIEPCOHAIIA;

— BbIpaboTaTh 0230BbIC HABBIKH MPUHSITHS U peaTU3allui YIIPaBICHUECKUX PEIICHUN;

— JIaTh CTYJCHTaM MPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OpPraHU3allNN;

— ONpEAeNUTh U PACKPBITh METOJbI TUTAHUPOBAHHUS COBPEMEHHOI'O arpoOu3Heca, B
M3MEHSIOIIMXCS YCIOBUSAX PBIHKA.

— PacKpBITh IpoLIecC pa3pabOTKU U peanu3aliy YIIPaBICHYECKUX PEIICHUN;

— JIaTh CTYyJCHTaM MPECTaBICHUE O MPOIECCEe TUIAHUPOBAHUS B OPraHU3alINN;

— ONpEACNIUTh U PACKPBITH METOJIbI TUIAHUPOBAHMUS COBPEMEHHOI0 arpoOu3Heca, B
M3MEHSIOIINXCS YCIOBUAX PHIHKA;

— O03HAaKOMUThH CTYJEHTOB C COBPEMEHHBIMH TEXHOJOTHUSAMH (OPMHUPOBAHMS
KOPIOPATUBHOM KYJIBTYPHI;

IlepeueHb y4eOHBIX 21€MEHTOB pa3jeia:

3.1 Oprann3anuoHHbIe CTPYKTYPbI YIIPABJICHHUS

[lonsATHe OpraHM3alMOHHOW CTPYKTYpbl yHpasieHHsd. [IpHHIMIBI TOCTPOEHHUS
OpPraHU3aLMOHHBIX CTPYKTYp. DaKTophl, BIUsOLME Ha (HOPMY OPraHU3ALUOHHONW CTPYKTYPHI.
bropokparnueckue M aJanTUBHBIE OPICTPYKTYpbl. JIMHEWHas CTPyKTypa YIpaBIICHHS.
@yHKIMOHAIbHASL CTPYKTYpa ynpasieHUs. [[MBU3MOHHAs CTPYKTypa ynpasiieHus. MarpuuHas
CTpyKTypa ympasieHus. I[IpoekTmpoBaHMe OpraHM3alMOHHOW CTPYKTYpBl  YIPAaBIICHUS
OpraHu3arLuu.

3.2 [InanupoBaHue B COBPeMEHHBIX YCJOBHUSIX arpodu3Heca

Pomnb IUIAaHUPOBAHUSA B OpraHu3alnu. HpI/IHHI/IHLI N TCXHUKA IIJTAHUPOBAHMUA. BI/I,ZH)I n
q)OpMI)I IJIaHUPOBAHMUA. OCHOBHEBIE CTaav IUJIaHUPOBAHUA. CTpaTerI/Iqecxoe U OIICpaTUBHOC
wianuposanue. [IpornozupoBanue. Monenuposanue. IlporpammupoBanue. CrpaTermueckoe
iaHupoBanue. Muccust U uenu opraHuzauud.Kpurepun npaBuibHON NMOCTAHOBKHM LEJed M3ajiady
(SMART - kputepun). IlpeoGpazoBanue neneit B rian (aekomnosunus). [loctpoenue «aepesa
uenei». OCHOBBI KaJleHJapHOTro miaHupoBanus. Jluarpamma I'. I"anTa.

3.3 llpuHsiTHE M peau3alus YIPaBJICHYECKUX PelleHui
[Tonatue ynpasieHueckoro pemieHus. Knaccupukanus ynpaBieHYeCKUX PELICHUHN 1o
pa3iaNuHbIM  KiIaccupuKauusaM.MeTonbl NPUHATHS pelIeHUA. YPOBHU MPHUHATHS PEIHICHUMN:
PYTUHHBIN, CEJICKTUBHBIN, aAalTal{UOHHBIA, HHHOBAI{UOHHBIMN.

3.4 MotuBanusi Tpy10BOM AeATEIbHOCTH
[Tonsitue motuBanmu. CoBpeMEHHbIE TEOpUM MoOTHBanMU. CucTema OIiaThl TpyAa.
Cucrtema JbroT M KOMIEHCAIMOHHBIX BbIILIAT. MaTepuaibHble U HEMaTepHAIbHbIE METObI
CTUMYJIMPOBaHMS paOOTHUKOB.

3.5 KoHTpOoJIb U ero BUabI
[lonsitue, conmepxanue W (QyHKUUKM KOHTpOJIA. BuIBI KOHTpPOJIE B OpraHU3allMH.
[Ipunnuner KOHTPOJs. OCHOBHBIE 3Tanbl KOHTPOJIA. YTPABIECHYECKUM KOHTPOJIb: 3HAYEHUE B
NeSITeIbHOCTH CyObeKTa yrnpaBieHus. [lenerupoBanue, MoHATHE, BAPUAHTHI ACIETMPOBAHMUS.



3.6 YupasJ/jieHne KOHQPJIMKTAMH B OPraHU3alMU

[lonatne xoHdnukTa. YpoBHH KOHGuMKTa B opranuzanuu. CymHOCTh U
KiIaccuUKauu KOH(MIMKTOB: BHYTPWIMYHOCTHBIN, MEXJIUYHOCTHBIM, KOHQIIUKT JIHYHOCTH-
rpymma, MexXrpynmnoBoi. [IpuunHbl BO3HUKHOBEHUS KOH(IUKTOB. CTasnu pa3BUTUS KOH(IUKTA.
[TocnenctBust  koHMUKTOB. CrocoObl paspemieHnss KOHGIMKTHBIX —curyanuii. Crwim
paspelIeHns MEXIUYHOCTHOTO KOH(MJIMKTA: YXOA OT KOH(IIMKTA, pa3pemeHre KOHMIMKTA
CHJIOH, paspenieHne KOH(MIMKTAa dYepe3 COTPYTHHYECTBO, CTHIb Komrpomwucca. llpaBuia
noBeJeHUs B KoHGuuMKTe. Meronbl yrpasineHuss KoH(uukTamu. llocieacTtBus KOH(IMKTOB:
(GyHKIIMOHATIBHBIE ¥ JUC(HYHKINOHAIBHBIE.

Tema 3.7 KopnnopaTuBHasi KyJIbTYpa M ee CYIIHOCTh

CymHOCTh KOPHOPATUBHOW KyJNBTYpHl U €€ (yHKuuu. Llenn u 3agaun KopmopaTuBHON
KyJbTypbl. OOBEKTUBHasT M CyObeKTHUBHas (OpPMbI OBbITHS KOPHOPATUBHOW KYJIBTYPHI.
Tunonorus KOPHOPaTUBHBIX KyJIbTYpP IO HALIMOHAJIBHBIM OCOOEHHOCTSIM MOBEACHMS IIEPCOHAIA.
Tumosnoruss KOpHOPATUBHBIX KYyJbTYpP B 3aBUCHUMOCTH OT cHEIM(UKM BUAA JESATEIBHOCTH.
BnusHre KopmopaTMBHOW KyJbTYpbl Ha (OPMHpPOBAHHME U  yIpaABICHUE pEIyTaluen
opranmsauuu. KoprnoparuBHas  KyiapTypa B IPOM3BOJACTBEHHBIX M KOMMEPYECKHX
opranuzanusax. TexHonorust GopMUpoOBaHUs KOPIIOPATUBHOMN KYJIbTYpPHI.

Pa3nen 4. OcCHOBBI 1€/10BOI 3 TUKH PYKOBOAMTEJISI

Heas — dopmMupoBaHHE CHCTEMATU3UPOBAHHBIX W YIIIyOJEHHBIX 3HAHWWA B 00JacTh
npoeCCHOHATIBHOM 3TUKHM U KYJBTYPBl YIPaBICHHs, a TaKXKe Mepax M0 HpeAoTBPALICHUIO
KOPPYILIMK B OPraHU3aLUH.

3agauu:

— J1aTh CTYJEHTaM CUCTEMAaTU3UPOBAHHbIC 3HAHUS 110 ITUKE U KYJIbTYpE YIIPABJICHUS;

— BbIpabOTaTh y CTYAEHTOB HaBBIKM HPABCTBEHHOTO IMOBEJIEHHUS B MPOLECCE JENOBBIX
OTHOILICHU! U yIIPABJICHHUS;

— O3HAaKOMHTHb CTYJEHTOB C OCHOBHBIMM JTHYECKMMH KOHLEHNLIHSIMH, CHUCTEMOMN
TUYECKUX MOHITUI U KaTErOpU;

— O3HAKOMHUTH CTYAECHTOB C OCOOEHHOCTSIMM ATHKH B3aUMOOTHOILIEHUI PYKOBOAMTENS U
MIOJAYMHEHHOI'O0 B COBPEMEHHBIX YCIOBUSAX;

— PpaccMOTPETh ACUCTBYIOLINE IIPaBOBBIE HOpMBI, obecneunBaronie 60pb0y ¢
KOppYNIMEN B pa3INMyuHbIX 001aCTAX )KU3HEAEATEIbHOCTH;

— O3HAKOMHUTh CTYJAEHTOB C MPOPUIAKTUYECKUMU MeEpaMH IO MpeA0TBPAILEHUIO
KOPPYIIUHUH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOILIEHHS K HEH.

— JaTh CTYAEHTaM MPEICTaBICHHE O TEXHOJIOTMU IPOTUBOACUCTBUSA KOPPYILUU B
OpraHu3aIuu.

4.1 Cny:xe0Hasi ’THKA PYKOBOJIUTEJ/IsI: OCHOBHbIC IPHMHIMIIBI H COBPEMEHHbBIE
TpedoBaHMS

CayxeOHast THKa PyKOBOAMUTENS. MeCTO M pOJib pyKOBOJAUTEINS B CUCTEME YIPABJICHUS.
[TonsTHe «opraHndyeckux (QyHKUUI» pykoBoauTens. HpaBCTBEHHbIE KauecTBa PYKOBOJMTEIS.
PykoBoauTens M NMOJYMHEHHBIN: 3THKA NMPUKa30B U nopydeHuid. Teopuwm muaepcrsa. Jlunep u
pykoBogutens. Hopmbl 3THuUeckoro moBeneHUs pykoBoauTensd. KadecTBa pyKoBOOUTENS Kak
JUYHOCTH.

4.2 CTuiu ynpaBJieHUs PYKOBOIMTEJIs

Crumm yIpaBlIeHUs u (bakTopbl ero dbopMupoBaHUSL. [puniuns!
TYMaHN3Ma,ClIPaBEAJIMBOCTH, OTBETCTBEHHOCTM U 3aKOHHOCTM B JTHKE M KYJbType
ynpaBiaeHus.CTUIIM ~ PYKOBOJACTBA  (aBTOPUTAPHBIN,  JAEMOKPATHYECKUH,  JTUOEpabHBIN,
KOMOWHUPOBAHHBIN U 7p.). CBs3b CTHUISA ympaBiieHUs M cuTyaruu. [ToHATHE PYKOBOACTBA U
BJIACTH. YIIPaBJICHHE YEIOBEKOM M YIpaBJICHHE Ipynnol. VCKycCTBO CTpPOMTH OTHOILEHUS C



cotpyaaukamu. Mmumxk (oOpa3) MeHemxepa

4.3 Mepbl 110 peAyNpPeKIAeHUI0 KOPPYNIUN B OPraHU3 AL,

[IpoGnema koppyniuu B coBpeMeHHOW Poccum, 0COOEHHOCTH KOPPYHIIMOHHOTO
MOBE/ICHUA. AHTUKOPPYNIMOHHAS MOJUTHKA OpPraHU3allid U CUCTEMa JIOKAIbHBIX aKTOB II0
npenaynpexaeHuto koppynuun. [Tonsarue KkoH(IMKTa HHTEPECOB B OPraHU3ALUU U METOJIBI €ro
NpeloTBpalieHus U paspeunieHus. PerynupoBanue koHpnukra wuHTepecoB.  [IpuHIUIBI
PaCKpBITUSL U YPETYJIUPOBAHUS KOH(JIMKTA HHTEPECOB B opranu3anuu. CTaHAapThl U KOJCKCHI
noBeneHusa. OnpezeneHue B OpraHU3aluy MOApa3JeieHus U PabOTHUKOB, OTBETCTBEHHBIX 3a
npeaynpexaeHue Koppyniun. OneHka KOppyNIUOHHBIX pUCKOB. MOHUTOPUHT 3(pPeKTUBHOCTH
peanu3anuy Mep 1o NpeAynpeKIeHUI0 KOPPYIILIHH.

5. OuneHo4YHbIe MATEPHUAJIBI IO TUCHHUIIHHE
OIIGHO‘-IHI)IG MaTepI/IaJII)I 110 OUCHUIIIINHEC HpeILCTaBJICHI)I B BHUIOC (1)OHI[8, OILICHOYHBIX
CPEJCTB.

6. MaTrepua/IbHO-TeXHHYECKOE H Y4eOHO-MeTOJHYeCKoe odecredyeHne JUCHHUIIIHHBI
6.1 Ilepeuensd yueono-memoouueckozo ovecnevenus no oucyunaune «Menedscmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHHs, U3AATCILCTBO, 'O U3aHNA, KOJIMYCCTBO CTpaHHUL, PCKUM
/o Joctyna
1 Meroanueckue yKa3aHus M0 U3YYCHHUIO TUCHUILUTHHBI « MEHEKMEHT
6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL *
OJeKTpoHHbIE YUeOHbIC N3AaHUS B IEKTPOHHO-O0MbanoTeuHbIx cucremax (ObC)**:
Ne ABTOp, Ha3BaHUE, MECTO U3/IAHHUSI, TO]1 Ccouika Ha yuebHoe uznanue B ObC
/1 W3/IaHMS], KOJIMYECTBO CTPAHMUII

OcHoOBHAaA:

.|Muxankuga E.I'. Meuemxment. PI'BOY

http://ebs.rgazu.ru/index.php?g=node/4409

BO PT'A3Y. 2015. 85 cTp.

2.| Buxanckuii, O. C. MenemxmenT : yueOHuK / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckwii, A.1. HaymoB. - 6-¢ u3.,
niepepad. u gom. - M. : Maructp : HUL]

NHOPA-M, 2016. - 656 c.

ﬂOHOHHHTeHBHaH

3.| PamroxoBa, S.}JO. OCHOBEI MeHEKMEHTA : https://znanium.com/read7icH 180312
yue0, mocooue / S.}O. Paaroxoma, M.B.
Becmanos, B.1. AGaykapumoB [u ap.]. —
Mockga : UHOPA-M, 2017. — 297 c.

https://znanium.com/read?1d=341370

4. Edumos, A. H. MeHeKMEHT NPaKTUKYM /
A.H. Edumos, E.H. bapukaeB. - M.:
IOHUTHU- JAHA, 2017. - 119 c.

6.3 Ilepeuens In1eKmpoHHBIX 00PA306AMENbHBIX PECYPCO8 *

Ne n/m DJIeKTPOHHBII 00pa3oBaTeJILHBI pecypc Hoctyn B JOP (cetb UHTEpHET, NTOKAILHAA
ceThb, ABTOPH30BAHHBII/CBOOOAHBIN 10CTYN
1. Poccuiickas HanpoHanbHas 6ubimorexa http://nlr.ru/lawcenter_rnb
[DneKTpOHHBIN pecypc]
2. Poccuiickas ['ocymapcTBeHHas OMOIHOTEKA http://www.rsl.ru
[27EKTPOHHEIH pecypc].
3. ®denepanbHbIii 00pa3oBaTENBHBIN MOPTAI http://www.ecsocman.edu.ru
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

«OKOHOMHKA, COIIHOJIOTHsI, MEHSIDKMEHT»
4, TTon6opka aHATUTHYECKIX MaTEPHAIIOB TI0 http://www.vernikov.ru
BOIIPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
MH(OPMALIMOHHBIX TEXHOJIOTHIA - CTaThU, KHUTH,
pa3IIHBIE PaOOTHI.
5. Kypnan «MenemxmenT B Poccun u 3a http://www.mevriz.ru/annotations
pyOexkom» (apXuB cTaTeii)
6. KypHan « IKOHOMHKA CETBCKOXO3IUCTBEHHBIX U http://www.eshpp.ru/archive.html
repepadaThIBAIONTNX MPEATIPUITHI (ApXUB
craTteit)
7. Kypnan «AlIK: sxoHOMHKa, YIIPaBICHUE) http://www.vniiesh.ru/publications/zhurnal _laq
(apxuB craTteit) uoapk
8. Kypnan «Poccuiickuit >xypHaiI MEHEIKMEHTa) http://ecsocman.hse.ru/rjm/volumes.html
9. Yuebnuk Buxanckoro O.C. «Crpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij
yIpaBlICHHUE) menedjment.pdf

6.4 Coepemennnle npogheccuonanvmvle 6a3vl OAHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmembsl u TUWEH3UOHHOE NPOZPAMMHOE ODechedeHue

CoBpeMeHHbIe TpodeccHOHAIbHBbIE 0a3bl JAHHBIX, HH(POPMALMOHHbIE CIIPABOYHbIE
cucreMbl, UU(POBBIE  JJIEKTPOHHbIe  OHOJHOTEKM W  Jpyrue  3JeKTPOHHbIE
o0pa3oBaTe/IbHbIE pecypchl

1. JoroBop o mnoxkmoyeHMH K HanuoHanbHOM 31€KTpOHHOM OuOIMOTEKE U
OpeOoCTaBIeHUH  JlocTyna K oObekram  HanuoHanbHOM — 37IeKTpOHHOM — OuMOIMOTEKH
Nel01/HBB/0502-11 ot 26.02.2020 5 neT ¢ nposoHramuen

2. Cormamenue o OecriaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmmaTHOM TecToBOoM joctyne k Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. UndpopmannonHo-cripaoyHass cucrema «lapant» — URL: https://www.garant.ru/
NudpopmanmonHo-cnpaBoynast cucrema Jlunensunonusiii  gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynbrant [Tntocy. — URL: http://www.consultant.ru/ cBOOOIHBIN JOCTYII

6. DnexkTpoHHO-OMONMMOTeyHast cucrema Agrilibhttp:/ebs.rgazu.ru/ (CBUAETENBCTBO O
rocy/1apcTBEHHOU peructpaunu 6a3el JaHHbIX Ne2014620472 ot 21.03.2014).

7. denepanbHas ciyx6a rocynapctBeHHol cratuctuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas  osnexktpoHHass Oubnmorexka  otkpeiToro  goctyma  (OpenAccess).—
URL:https://cyberleninka.ru/.

9. monHOTeKCTOBasi KoyieKuus (0a3a JaHHBIX) OJJIEKTPOHHBIX KHUT U3JATENIbCTBA
SpringerNature.http://link.springer.com/ -

10. ®enepanbHbIN LIEHTD nH(pOpPMaLOHHO-00pa30BaTEIbHbBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Uudopmanmonnass cucrema «EmuHoe oOkHO jgoctynma K  oOpa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JIEKTPOHHOI UH(POPMALMOHHO-00Pa30BaTeJIbHOM cpene,
HHG(pOPMALMOHHO-TEJEKOMMYHUKANHMOHHOMH ceTH « UHTEpHET»

1. Cucrema guctanuimoHHoro oOydenus Moodlewww.portfolio.rgazu.ru  (cBOGOJHO
pacnpocTpaHsieMoe)
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

2. IlpaBo wucnonb3oBanus mnporpamMm mis  OBM  MirapolisHCM B cocraBe
(byHKIMOHATIBHBIX OJOKOB M MoAyJel: BupryansHas komHata. CtangaptHas junen3us g0 1000
nosib3oBareseit Ha 1 mecsn (Jlunensnonnsrit goropop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBaIMOHHAs CHCTEMa TECTUPOBAaHUS — MPOrpaMMHOE oOecrieueHne Ha miatdopme
1C (Hdorosop Ne K/06/03 ot 13.06.2017)

4. OO6pazoBaTenbHBIE MHTEPHET — MOPTald POCCHIICKOrO rocynapCTBEHHOTO arpapHoro
320YHOT0 YHHBEpPCHTETa (CBHIETEIHCTBO O PErHCTPAIlUU CPEACTBA MAcCOBOW MHMOpMAaIu it
Ne ®C77-51402 ot 19.10.2012).

JInueH3MoHHOE 1 CBOOOIHO pacnpocTpaHsieMoe POrpaMMHoe obecrieyeHue

1. OpenOffice —  cBoOoaHbIi makeT O(HUCHBIX  NPUIOKEHUH  (CBOOOIHO
pacpocTpaHsieMoe)

2. linuxmint.com https://linuxmint.com/ (CBOOOJHO pacpoOCTpaHsIEMOE).

3. DnektpoHHO-OMOMMOTeYHass cuctema Agrilibhttp:/ebs.rgazu.ru/ (CBHAETEIBCTBO O
rocyAapcTBEHHOU peructpauuu 6a3sl qaHHbIX No2014620472 ot 21.03.2014).

4. O¢unmansuas crtpanuna ®I'bOY BO «Poccuiickuil rocyJapCcTBEHHBIN arpapHbIi
3a0YHBIN YHUBEPCUTET» https://vk.com/rgazuru (CBOOOIHO pacCIpPOCTPaAHIEMOE )0

5. llopran ~ denepanbHOr0  TOCYAAPCTBEHHOTO  OIOJHKETHOTO  00pa3oBaTEILHOTO
yUpeXJIeHUsl BbICIIero oOpazoBaHusi «PoccHUiCKHMII TOCYJapCTBEHHBIM arpapHblid 3a04YHBIN
yHUBEpcUTET» (CBOOOAHO pacipocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc3 1.

6. AHtuBupycHoe mporpammHoe obOecneuenue Dr. WEB  DesktopSecuritySuite
(CyOnuuensuonnbiii joropop Nel3740 Ha nepenady HEUMCKIIOYMTENBHBIX IIpaB Ha IMPOrpaMMBI
st OBM ot 01.07.2021).

6.5 IlepeyeHnb yueOHBIX ayAUTOPHIi, 000PYIOBAHMS M TEXHUYECKUX CPECTB

o0ydeHusi**
Ilepeuennb
IIpennazHaueHue
HaumenoBanue xopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
MOMeLeHnst
Ne momemenus (ayauropumn) AHAJIOTU) U TEXHUYECKHUX CPeICTB
(aynutopumn) N
o0yueHust
Hna sanamuii | Y4€OHO-aIMUHUCTPATUBHBIH CrermanusupoBaHHas MeOelb, J0CKa MeJoBas,

KOpITyC.

Ka6. 129. YueOnas ayaurtopus
JUTSL IPOBEACHUS JIEKLIMOHHBIX
3aHATUH (MTOTOYHAS)

JIeKYUOHHO20 munda MyanHMG,Z[HIZHOG 060pyz[03a}11/16, IMPOCKTOP,

3KpaH HACTEHHBIN

Hna sanamuii | Y4€OHO-aIMUHUCTPATUBHBIH CrenmanusupoBaHHas MeOesb, J0CKa MeEJOBasl.
ceMunapcrozo E(;%H%% 5. VaeGuas ayuropis MyJIBTHMeI[HfIH(ze 06opy/I0BaHKE, HPOEKTOP,
MUNG,  epynnosuIX | nng noopeieHNs IKIMORHBIX 9KpaH HaCTCHHBIN
KOHCYTomayui, 3aHATUH (MTOTOYHAS)
NPOMEICYMOYHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBII [lepcoHanbHBle KOMIBIOTEPH B COOpPKE C
CamMocmoamenvHou | Kopiryc. BBIXOJJOM B HHTEPHET.
pabomol [Tomemenwne TUTS

CaMOCTOSITEIbHOM paboThI.

YutaneHbIi 321
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

DEJIEPAJTIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXX/IEHUE BBICIIET'O OBPA3SOBAHMA
MUHUCTEPCTBA CEJIBCKOI'O XO351MCTBA POCCUMCKOU ®EJJEPALITNN

«POCCHVMICKMM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SICTBA
WMEHHU B.1A. BEPHAJICKOI' O»

(Yuusepcuret BepHaackoro)

@®oHJ OLIEHOYHBIX CpeaAcCTB 1JId NIPOBECACHUA TEKYLIECI0 KOHTPOJIA |
leOMC)KyTO‘lHOﬁ arrecranmmun OﬁyanOHII/IXCH o JIMCHMIIJIMHE

MeHex:;KkMeHT

Hanpasnenue noarotoBku 35.03.03 ArpoxuMus ¥ arpono4BOBEICHUE

HanpasneHHocts (npo¢uis) mporpaMmMbl ATpO3KOJIOrHYEcKas U MpaBoBasi OllEHKa
3eMellb
Ksamudukanus bakanasp

dopma o0ydeHus 3a04Hast

bamamuxa 2024

13



1.0nucanue nmokasarejeii u KPUTEPUEB OCHUBAHUA IVIAHUPYEMBIX pe3yJbTaTOB oﬁyqe}mﬂ mo y'{eﬁnoifl AUCIHHUIIJINHE

Kon u HanmeHoBanue HaumenoBanue
KOMIICTCHI[UU YpoBeHb OCBOCHUS [Tmanupyemsle pe3yapTaThl O0yUCHUS OIICHOYHOTO
cpencTBa
VK-5 Crocoben 3HaeT:KyJIbTypHbIC OCOOCHHOCTH W TPATUIMK Pa3IMYHBIX COIMAJIBHBIX TPYIII, OMHUpAroicecs Ha IIpakTnueckas

paboTa, Tecr,

BOCHPHUHAMATH 3HaHHWE OHTAllOB HMCTOPHYECKOTO pa3BuUThs Poccum (BKIIOYash OCHOBHBIE COOBITHS, OCHOBHBIX
MEXKYJIBTYPHOE HUCTOPUYECKHX JesTeliei) B KOHTEKCTE MUPOBOW HCTOPHU W psAAa KyIbTYPHBIX Tpaaunui Mupa (B Ped)ep*iT» Aowan,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 o0pa3oBaHus), BKIKOYAs MHPOBbIE peiuruu, ¢uiuocopckue u | YCTHBIN OTBET Ha
o0miecTsa B [Toporosbrii STUYECKUE YIECHHS. BOTpoc
COIHAIEHO- (YZIOBIETBOPHUTEIFHO) | YMEeT:KOHCTPYKTUBHO B3aWMOAEHCTBOBATH C JIFOJABMH C yYETOM UX COIHOKYJIBTYPHBIX
HUCTOPUIECKOM, 0c00EHHOCTEH B LEJSIX YCHEITHOTO BHIIOTHEHUS MPOYECCHOHANBHBIX 3a/1a4 U YCUJICHHSI COIMATBHON
THYECKOM H HWHTETPaIHH.
thunocodcrom Bnapneer:BnaneeT HaBpIKaMu aHAIIM3a OCOOEHHOCTEH HCTOPUYECKOTO pa3BUTHA Poccuu B KOHTEKCTE
KOHTEKCTax BCEMHUPHON HCTOPHH.
3HaeT TBepPAO:KYJIbTYPHBIE OCOOCHHOCTH W TPAAWLMH PA3IUYHBIX COLUUAIBHBIX TPYIII, IIpakTrdeckas
OIMpAIoLIeecsl Ha 3HAHWE HTAIlOB MCTOPUYECKOro pa3BuTusl Poccum (BK/IIOYass OCHOBHBIE COOBITHS, pabora, Tecr,
OCHOBHBIX HCTOPUYECKHX JIEATENeH) B KOHTEKCTE MUPOBOM MCTOPUH W Psiia KYyJIbTYPHBIX TpaJAUIAN Peq’eP{T’ Aok,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKIIKOUas MUPOBbIE pesturud, Gpuiocodekue u | YCTHIM OTBCT Ha
[TpoaBUHY THII ITUYECKUE YUCHHS. BOIPOC
(xoporo) YMeeT yBepeHHO:KOHCTPYKTUBHO B3aHMMOJICHCTBOBATH C JIIOJBMU C YYETOM HX COLMOKYJBTYPHBIX
0Cc0OEHHOCTEH B IEJISIX YCHEITHOTO BHIIOTHEHUS MPO(ECCHOHANBHBIX 32/1a4 U YCUJICHHSI COMAITBHON
WHTETPaIHH.
Baaneer yBepenHo:BiiasieeT HaBbIKaMu aHaJIM3a OCOOGHHOCTEH HMCTOPHYECKOro pa3BuTHs Poccun B
KOHTEKCTE BCEMHPHOM HCTOPUH.
HNmeer chopmupoBaBuieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIUIX PA3TUUHBIX ITpakTHyeckas
COLIMAJBHBIX TPYIII, OMHpAIOIIeecs Ha 3HAHHE 3TAIlOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkitouas pabora, recr,
OCHOBHBIE COOBITHS, OCHOBHBIX HCTOPHMYECKHX JeATesIel) B KOHTEKCTE MHPOBOW MCTOPUH M psija peq)epelT, AoKIIaz,
KyJIbTYPHBIX TPaIUIMid MUpa (B 3aBHCHMOCTH OT CPEbl M 3a1au 0Opa3soBaHus), BKIHOYas MUpoBele | YCTHBIM OTBCT Ha
Bsicokwuii penuruu, GurocopCKue U ITHUECKUE YICHHS. BOIPOC
(oTyIMaHO) Hmeer copmupoBaBiieecsi cucTeMaTuyeckoe yMeHHe:B3aUMOACHCTBOBATh C JIIOABMU C yUETOM
UX COIMOKYJBTYPHBIX OCOOCHHOCTEH B LENISX YCHEUIHOTO BBIOJHEHUS NPO(PECCHOHANBHBIX 3a/1a4 1
YCHJICHUS COIIMATIbHON WHTETPallHH.
IMokazan copMupoBaBiIeecsi CHCTEMAaTHYeCKOe BJajJeHHE:HABBIKAMU aHajK3a OCOOCHHOCTEH
HCTOPUYECKOT0 pa3BUTHUsl Poccuy B KOHTEKCTE BCEMUPHON HCTOPHUH.
YK-11 Toporossiii 3Haer:geiicTBYIONINE TPAaBOBbIE HOPMBI, oOecreuynBaione OOppOy ¢ KOPpYNUMEH B pazIHYHBIX [IpakTnyeckas

paboTa, Tecr,
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CriocobeHnpopmupoB
aTh HETEPIHMOE
OTHOLICHHE K
KOPPYIIHOHHOMY
HOBEJICHUIO

(Y1OBIIETBOPUTEILHO)

00nacTsIX KHU3HENEATSIHHOCTHA, a TaKXe CIOCOOBI MPOQUIAKTHKH KOPPYIIUH U (HOPMHUPOBAHUS
HETEePIIMMOTO OTHOIICHHUS K HEH..

YMeeT:TUIaHUPOBATh,  OPraHU30BBIBATH W MPOBOJUTH  MEPONPHSTHS,  OOECIEeUHBAIOIIHE
(hopMUpOBaHUE TPAKAAHCKOHN MTO3UIIUU U MIPEIOTBPAIICHUE KOPPYITIIUU B OpTraHU3aI[HH.
Bnapeer:naBsikamu TpuMeHeHHsl ACHCTBYIONIMX TPABOBBIX HOPM, OOECHEYMBAIONINX OOpHOy ¢
KOppYIIEed B pa3IMuYHBIX OONACTAX JKU3HEACATEILHOCTH, a TaKkKe CIOCo0ax MPOPUIaKTHKH
KOPPYIIMU U JOPMHUPOBAHHS HETSPITUMOTO OTHOIICHUS K HEH.

JIOKJaJI, YCTHBIN
OTBET Ha BOMPOC

IIponBunyTHII
(xoporio)

3HaeT TBepAO:/ICHCTBYIONINE NPAaBOBBIC HOPMBI, obOecleunBaiomye OOpp0y C Koppynuued B
PasIMYHBIX OONACTIX KHU3HEHCSTENbHOCTH, a TaKXe CIOCOObl NPO(UIAKTUKK KOPPYHNLMU U
(bopMHPOBaHUS HETEPIIUMOI'O OTHOLICHUS K HEH.

YMeer yBepeHHO:IUIAHUPOBATh, OPraHW30BBIBATH M MPOBOJHUTH MEPOIPHATHS, 00eCTeUHBaIOIIIe
(hopMHpOBaHUe IPaXXJAHCKON MO3ULUH U NPEIOTBPAILCHHE KOPPYILUHI B OpPraHU3alHu.

Biageer yBepeHHO:OCHOBHBIMHM IOHATHSAMH KaTETOPUAMH M HHCTPYMEHTaMH OCYIIECTBIICHHS
AHTUKOPPYIIIMOHHOM MOJUTHKHU B OpTraHU3aIIH.

[IpakTuueckas
paboTa, Tecr,
JOKJIaJ, YCTHBII
OTBET HA BONPOC

Beicokuit
(oTnu4HO)

Hmeer copmupoBagiieecs: 3Hanne o JCHCTBYIONIMX MPABOBBIX HOPMax, 00€CIICUMBAIOIINX OOPHOY ¢
KOppYIILMEH B pa3IMYHBIX O0JACTAX >KU3HEAEATENFHOCTH, a TaKXKe CIOc00ax MpOQUIaKTHKH
KOPPYILHMH U (POPMUPOBAHUS HETEPIUMOTO OTHOLLICHHS K HEH.

Hmeer chopMupoBaBuIeecss CHCTEMAaTHYeCKOE YMeHHe:[JIAaHUPOBaTh, OPraHU30BBIBATh U IMPOBOANTH
MeponpHsTHs, obecneuuBamome (HOPMUPOBAHME TPAKIAHCKON MMO3MLMKM M HPEeAOTBpAlLEHHE
KOpPYTILHMH B OpPraHN3aLlH.

Ioka3zan chopMHPOBaBILEECs] CHCTEMATHYECKOE BJIajieHHe:OCHOBHBIMY MOHATUHHBIMU KaTETOPUSMH U
WHCTPYMEHTAMHU OCYIIECTBICHHUSI aHTUKOPPYIIIMOHHOMN MOJIUTHUKH B OpPTaHU3alIUU

[IpakTuueckas
pabora, Tecr,
JOKJIaJ, YCTHBII
OTBET Ha BOIIPOC

2. Onucanue MIKaJ OLUeHUBAHUSA

2.1 llkana OUCHUBAHUA HA Imane meKyuieco KOHmpoJii

dopMa TEKYIIETO KOHTPOJIS OTcyTCTBHE YCBOCHUS [ToporoBslii (YI0BIETBOPUTEIHHO) [IpoaBuHyTHIH (XOpPOIIIO) Bricokwuit (0TaM4HO)
(amxe moporosoro)”
Brinonnenue npakTU4eCcKOro He BBIIOJHEHO WUJIM BCE Pemieno 6onee 50% 3amaHus, HO Pemteno 6onee 70% 3amanus, BCE 33J[aHHA PeIeHbI 03
3a/1aHHUs 3a/1aHKs] PELICHBI MeHee 70% HO €CTb OLIMOKH omnodoK
HENPaBUIHHO

: CTYJICHTBI, IMOKa3aBIINE YPOBCHDb YCBOCHHA HMKE IMTOPOIroOBOT0, HE JOIYCKAKOTCA K HpOMe)ICYTO‘IHOfI aTTCCTAallMH 110 JUCIIHUITIIINHEC.

2.2 Illlkana oyenueanusn na ymane RPOMeNCymouHnol ammecmayuu (3auem u IK3ameH 8 6ude umo208020 mecma, Kypcoeas paboma)

DopMa IpOMEKYTOUHOU

aTTeCTalnun

OTcyTCcTBHE YCBOCHUS (HIDKE IToporoBeiif (y1OBIETBOPUTENHHO) ITpoxBuHYTHIH (XOpOIIIO) Bricokuit (0TII9HO)
MIOPOTOBOTO)
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BeInonHEHNE UTOTOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapUaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPUAJIbI, HEO0OXOAUMBbIE IJISl OLEHKH
3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA AeSATEJIbHOCTH, XaPpAKTEPU3YIOILHUX ITAIBI
(opMupoBaHus KOMIIeTEHIINI B MpoLecce 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

POH/J OHEHOYHbLIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILIEKT 3AJAY JIJISI IPAKTUYECKHX 3ATAHUM no aucuuninne
«MeHexKMeHT»

Pasznen 1. TeopeanecKne OCHOBBI MCHC/I’KMCHTA

IIpumepHBbIii IepeyeHb BONPOCOB VIS YCTHOI'O OTBETA HA CEMMHAPCKHUX 3aHATHAX
1. Packpoiite CyllIHOCTh MOHATUNA «MEHEIKMEHT» U «YIIPABICHUEY.
[laiite onpeneneHue «ynpaBiIeHYECKON CUCTEMBI» U €€ IOJCUCTEM.
PackpoiiTe OCHOBHBIE IPUHIIMIIBI YIIPABICHHUs COBPEMEHHOM OpPraHU3aLuu.
KakoBbl OCHOBHBIE KATETOPUU MEHEKMEHTA?
Ilepeuncinre OCHOBHBIE 3a/1a4¥ MEHEPKMEHTA.
Menemxep: NOHATUE, €T0 MECTO B OpraHU3alliu, POJIM U CYLUTHOCTh AESITEIbHOCTH.
7. CoBpeMEHHbIE NOAXOAbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIM U UX XapaKTepUCTHKA, OCOOEHHOCTH.
8. XapakTepHble 4epThl COBPEMEHHOI'O MEHEIDKMEHTA, €r0 CYyLIHOCTh
9. Hcnonp3oBaHME MUPOBOIO OIbITA MEHEKMEHTA B yClI0BUAX Poccun.
10. Tumbl MEHEKEPOB U YPOBHU YIIPABJICHMUS.
11. OxapaxTepu3yiiTe OCHOBHBIE IIIKOJIbI MEHEPKMEHTA.
12. OnuiuTe OCHOBHBIE 3JIEMEHTBI CUCTEMBI yIipaBieHus 1o @.VY. Telnopy.
13. ChopmymnupyiiTe oCHOBHBIE HieH Teopuu Oropokpatuu M. Bebepa.
14. Kakos Bki1ag B Teopuro ynpasieHus/x.0. Maiio?
15. OxapakTepu3yiTe OCHOBHBIE TTOIXObl MEHEKMEHTA.

Ak

HpI/IMepbl 3ala4 1Jisl BBITNIOJIHCHUA HA MIPAKTUICCKUX 3AHATUAX

3ananue 1. Pemnrte KpoccBop
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ITo ropusonTanm:

1. cMmemeHne BIaCTHBIX MTOJHOMOYHUH 1O MIPUHSTHIO PELICHUI B HAIPAaBJICHUU HUKHUX
YPOBHEMN OpraHU3alNH.

5. PyKOBOIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PYKax BCIO BIIACTb,
OCHOBAHHYI0 Ha BO3HAIPAKICHUU U IIPUHYKJICHHUH, U II0JIAraeTCs HAa 3aKOHHBIE ITOJTHOMOYHSI.

9. OpraHM3allMOHHAsl  CTPYKTypa -  COBPEMEHHBIM  TUN  pPa3BUTHSA
MEXaHUCTUYECKON OpraHU3aIllMOHHONW CTpYKTyphl. Hambornee pacnpocTpaHeHHBIE BapUaHTHI:
IPOAYKTOBAasl, ODUEHTUPOBAHHAsL Ha MOTPEOUTEINS, perHOHATIbHAS

11. wucnonb3oBaHWe JEHUCTBYIOIIMX M (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MIOBE/ICHUS YEJIOBEKA B IPAKTUKE YIIPABJICHUS €TI0 AESITEIbHOCTHIO.

14. BpIOOp, OCYyIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBneHueckas (QyHKUMA, TMpeanoararonas HaOmMoneHue 3a JeHCTBUIMHU
pabOTHUKOB, TOYHBIM CJIEJOBAaHHEM OpraHU3allMy IO BHIOpAaHHOMY KypCy, a TakKe BHECEHHE
HEOOXOIUMBIX KOPPEKTUB.

17. noreHManbHas CIOCOOHOCTh MHAMBH/IA BIMTH HAa NOBEICHUE APYTUX JIIOJEH.

18. mpenHa3HaueHUE OpraHU3aluU, 0OOCHOBAHHE JAESITEIbHOCTH OpraHU3aIUH.

19. »3TOT mOIXOA - paccMaTpUBAET YIpPAaBIEHUE KaK HENPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPABICHYECKMX (YHKLUMHU: IUIAHUPOBAHUE, OpraHM3alus, MOTHBAlMA,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHsI MEXy IByMs U OoJiee CTOPOHAMHU, KOTOpBIE

MOTYT OBbITh KOHKPETHBIMHU JIMIIAMH U TPYTIaMH.

ITo BepTHKAJIN:

2. onpeJenenHure 1enel U nokasaresel AesiTebHOCTH OpraHu3alii B OyayIieM, a TaKkxKe
MIOCTAaHOBKA 33J1a4u M OIIeHKa HEOOXOAMMBIX X PELICHUsI PECYPCOB.

3. CcyOBeKT ympaBlEHWS, BO3TJABISIOMIUNA  OMPENENEHHBIH  KOJUIEKTHB |
OCYIIECTBIISIOIIU I

4. 00s3aTenbCTBO  BBINOJHATH HMEIOLIMECS 3aJaud M OTBe4YaTb 3a UX
YAOBJIETBOPUTENBHOE PELICHUE TIEPE] TEM, KTO ACJIETUPOBAIl ITH 3aa4H.

6. CTWIIb yIIpaBJIEHUS, IPEANOJIAraloOUil CBEEHUE 10 MUHUMYyMa y4acTHEe MEHEKEPa
B IIPUHSTUH YIPABICHUYECKUX PELICHU.
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7. opraHu3allMOHHAs CTPYKTYpa, MO3BOJIAIONIAs TMOKO pearupoBaTh Ha M3MEHEHUS B
OKPYXAroIIel cpelie U, U3MEHATHCS B COOTBETCTBHH C TPEOOBAHMSIMH BHEIITHETO OKPY KCHHUS.

8. mporiecc ooOmMeHa uHpopMaIuen.

10. 5T0 pa3HOBUIHOCTHL MEHEIKMEHTA, TJIABHOH OCOOEHHOCTBHIO KOTOPOTO SIBIISICTCS
JNAIbHOBUHOCTh, II€NIEYCTPEMIIEHHOCTh, IEPCIEeKTUBHOCTh, paboTa MO  JOJTOCPOYHOU
nporpamme.

12. mpotiecc nepenayn MEHeIKEpaMHu 3a7ad U OJTHOMOYHMIA JIUILY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTh 32 VX BBHITIOJHCHHE.

13. 3T0 cUMOMO3 MPOEKTHOM M PYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mMOAXOA K MEHEMKMEHTY O3HAayaeT, YTO PYKOBOJUTEIH JIOJKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYIHOCTb B3aMMOCBS3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTHU 3aJaud, CTPYKTypa, KOTOPbIE€ OPUEHTUPOBAHBI HA JIOCTHKEHUE Pa3IUYHBIX
1eJIel B YCJIOBHUSX MEHSIOMIEHCS] BHEILIHEW CPEJIbl.

IIpuMepHbBIe TeMbI I0KJIAI0B

1.  HayuHble m0AX0/1bl K MEHEKMEHTY.

2. Bunbl MEHEIKMEHTA U €70 POJIb B Pa3BUTUU NPEAIIPUHUMATENIBCKON JesI-
TEJILHOCTH.
AMepHKaHCKasi MOJIE/b YIIPABJICHUS.
SInoHcKass MoJenb yIpaBiIeHusI.
EBpomnelickas MOzieb yIIpaBJICHUS.
Kwuralickas Mozieb yrpaBJIeHUS.
OCOOeHHOCTH POCCUHCKOTO MEHEIKMEHTA.
Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA;

9.  IIpoueccsl ynpaBiaeHUs: LEIENOJAraHUe U OLIEHKA CUTYalluH, IPUHATHE
YIIPaBICHYECKUX PELICHUN.

10. Crunp pyKoBOACTBA, TUIBI PYKOBOJUTEIEH;

11. Mertoabl caMOOpPraHU3aMU PYKOBOIUTEIEH

12.  Pacmpenenenue poseii B rpymnme. Tunsl posneit no benbunys;

13. 3HaueHue nUAEpPCTBA JJISI COBPEMEHHOTO MEHEKMEHTA,

14. Vnpasnendeckas penierka bnelik-MoyToHa;

15. Meroauka 1 anropuT™ IPUHATUS YIPABICHUYECKUX PEIICHU;

16. Ilpuemsl 1e10BOTO U YIPABIECHYECKOTO OOIIEHUS;

17. JenoBoe oOleHNE — BUbI, OCHOBHBIE ITpaBHiia. PEKOMEHIalMK 1O TPOBEIEHUIO
COBeELIaHus

PN W

Paznen 2.CTpaTteruueckoe ynpapjeHne opraHu3anuei

le/IMepH])Iﬁ NMEPEICHb BONPOCOB JIsl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX
Bremnssg u BHYTPCHHAA CpE€aa OpraHru3aluu

HpHMepr 3aaa4 AJf BbIMOJHCHUSA HA MPAKTHYCCKHUX 3aHATHAX

3aganme 2. IlpeacraBbTe KpaTKylO0 XapakTepucTuky  Bamei opranuzanuu. C
ucnonszoBanueM CBOT — ananmu3a AaTh OLIEHKY CHJBHBIX M Cla0bIX CTOPOH OpraHU3allvu,
BO3MOXKHOCTEH U yrpo3.0OnpeaennTe OCHOBHBIE CTpPAaTEruy pa3BUTus Baieil opranuzanuu.

3ananmue 3.

— IIposectu SWOT-ananu3 u 3anonHuTh TadbauLy «BHyTpeHHHe hakTopsl OpraHu3alum» u
«BueuHue GpakTopbl OpraHu3aLun»;

— IIPOBECTH AMATHOCTHUKY BHYTPEHHUX U BHEIITHHX (PAaKTOPOB OpPraHU3AINY;

— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSIHHUM OPTaHU3aIMU U pa3padoTaTh

—  MEpONpUATHS MO NOBBIILEHUIO YPPEKTUBHOCTH PaOOThl BHYTPHU KOMIIAaHUM;

— paccMOTPEHHUE CUTYaIUii, O BIUAHUM (DAaKTOPOB BHEIIHEH cpeibl (pa3aToOuHbId MaTepuan);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie 1aHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKeTHUHT;
BHyTpeHnHsisi cpeqa opraHu3alui: MPOBECTH aHAIM3 BHEIIHEH cpeibl OpraHr3alliy 10 MIEeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABIUKH, TOTPEOUTENN, COCTOSIHIE YKOHOMUKH, COCTOSTHHE MOJIMTHKHY,
COLIMAJILHO- KYJIbTYPHBIM yPOBEHb KU3HU HACEJICHUSI.

Pa3nen 3.YnpaBienueckas 1eATeJIbHOCTh OPraHU3alluA
IIpumepHbIe TeMbl pedepaToB

Hanucanue pedepara He OTHOCUTCA K 00s3aTeNbHOM cocTaBisoLEed y4eOHOro
mpolecca, npeporaruBa CTyJEHTa — BBINOJIHUTH 3Ty paOoTy unu HeT. IlomHurte, yto npu
PEUTUHIOBOM CUCTEME OLICHKU 3HaHWM, MHUIMATUBA CTYJEHTA MOOLIPSIETCS JONOIHUTEIbHBIMU
OLICHOYHBIMU OajsIaMH.

VYurute, yto pedepar — 3TO HE MPOCTO «ckauuBaHue ¢ VIHTepHET», 3TO OAHA U3
Pa3HOBHIHOCTEH CaMOCTOATENBbHON HaydHOW paborel cryaeHta. CTpykTypa pedepata
[OJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA ObITh 0OOCHOBaHA aKTyalbHOCTh BBIOPAHHON TEMbI
(BbIOOp C€BOOO/HBIN), 0003HAUEHbl LEAb M 3aJadyd, KOTOpbIE HEOOXOIMMO pELIUTh IpH
HanucaHuu pedepata. B OCHOBHOM uacTM NPUBOJUTCA aHAINW3 HAYYHBIX HCTOYHUKOB I10
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUYECKUM €€ MPUMEHEHHEM
(ckeyaTeNbHO Ha HpUMepe JCHCTBYIOIEro NPEANPHUSATHS WM pealbHOW yIpaBIeHYECKOH
CUTyaluu). 3aBepmiaroT paboTy pas3felioM «3aKoueHue», TIe HEOOXOJAUMO IPUBECTH
CaMOCTOSITENIbHBIE BBIBOJIBI-pE3IOME M0 MpojesiaHHOW pabore. Jlanee NMpUBOAMTCA TeMaTUKa
pedeparos:

1)  OcobenHoCTH ynpaBieHUs NPEANPUATHIMU arpo-ou3Heca;

2)  Oco0OeHHOCTH ynpaBlieHUs NPEAIPUATHIMU MaJIoOro Ou3Heca;

3)  busHec-mu1aHupoBaHHE B arpapHOM OU3HECE;

4)  Merto bl IPUHATHS YIIPABICHYECKUX PEIICHUN;

5)  Bunbl npuHATHS YOPaBICHYECKUX PEIICHUH;

6) CaMoOMEHeIKMEHT U €ro 3HaU€HUE B Pa3BUTHU MIPEAIPUATHS;

7)  AyYTCOpPCHUHT U €ro PUMEHEHHE B IeATEIIbHOCTU OpraHU3aluu;

8)  KoHTposIMHT, Kak cucTeMa YIpaBJIEHUs! COBPEMEHHBIM MPEANPUATHEM;

9)  Cucrema naaHMpOBaHUs B arpo-Ou3Hece;

10) TIlmanupoBaHUE B U €TI0 BHUJBI;

11) Konuenuus «bepexinBoe IpOU3BOJICTBOY» HA MPEANPHUITHH.

12) MOHMTOPUHT B YIIPaBIECHUU IPEIIPUITHEM.

13) OcobeHHOCTH CTPaTEernyecKoro yrpasieHHs OpraHu3anueit

14) Crpateruu pa3BUTHS OpraHU3ALINN;

15) CucreMHBI# TOIXO/ K YIIPAaBIEHUIO OpraHU3aluei;

16) TlonsiTHe yrpaBIeHYECKOTO PEIICHHUS.

17) IlpuHIMIIBI IPUHATHUS PEIICHUS;

18) KoMMyHHKanuu B MEHEKMEHTE;

19) Amnanu3 BHyTpeHHEH cpeabpl OpraHu3aiim;

20) Mopnenu opraHu3alOHHON KYJIbTYpBI;

21) Mopenu NPUHATHUS YIIPABICHUECKUX PELICHUH.

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA IPAKTHYCCKHUX 3aHATHAX

IIpakTnyeckune padorsl no TeMe: OpraHu3anUOHHBIC CTPYKTYPBI YIIPABJICHHUS
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3amanmne 4.
- OxapakTepu3yiTe CYIIECTBYIOIIYIO OpPraHM3allMOHHYIO CTPYKTypy Bamei
OpraHH3aIiy.
— Omnpenenure, K KakoMy THUIy OTHOCHTCS Bamia cTpykTypa, mepedyuciuTe Bce
IUTIOCHI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPBI.
- [Ipensioxute psg peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYLIECTBYIOLIEH
CTPYKTYPBI, C yYETOM U3MEHEHUS (PaKTOPOB BHEIIHEH Cpebl OpraHU3aIIH.
3apanue S. Ipeanpusarue, uMewIIee IUHEHHO-QYHKIIMOHAIBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JMHAMHUYHO MEHSIOMIMMUCS YCIOBUSAMH. OOBEKTUBHO
BO3HHMK BOMNPOC O YAaCTHMYHOM I[IEpexo/ie Ha AMBU3UOHAIBHYIO CTPYKTypy. Heobxomumo
pa3paboTarh cxemy JEHCTBUH, OOECHEYMBAIOIINUX BHIOOP MOAM(PHUKAIUU JTUBHU3UOHATHLHOU
CTPYKTYpbl (IIPOJYKTOBOM, OPHUEHTUPOBAHHONW Ha TMOTPEOUTENss WIM PErHOHAIBHOM), B
HauOOJbIIEH CTENEHH IPUEMIIEMOM I KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOAWUTCS
HpeANpUsITHE.
3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JIMHEHHOH M JHMHEHHO-IITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusax v No4eMy OHH MIPUMEHSIOTCS?
3apanue’.. M300pa3ute NpUHIMIHAIBHYIO CXeMy (YHKIMOHAJIbHON OpraHM3alMOHHON
cTpykTypbl. CpaBHuTe ee c JuHeiHOW. Kakue BHIbI CBsizel MpeoOnagaroT B KaxaoW W3 HUx?
[IpencTaBbTe Pa3BepHYTYIO CXeMy (YHKIIMOHAIBHON OpraHU3aluOHHON CTPYKTYPHI.
3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHOH OpraHU3alUOHHOM
CTPYKTYpbI. Packpoiite ee comepxanne 1 B3aMMOCBS3H MEX/Y CTPYKTYPHBIMH I1O/Ipa3/ACICHUSMH.

3ananne 9. KoHkpeTHbIe CHTYallMU 110 TeMe «YPaBJeHYeCKHe PeleHus»

Cutyanus Ne 1. [Ipouseranue u Oyaymiee pupMbl 3aBUCST, IPEX/IE BCETO, OT BHEIPECHUS
HOBOBBeZIeHUH. OJHAKO HEPEIKO MEHEJKepYy MPUXOAUTCS CTAJIKUBATHCS C CONPOTHUBICHUEM
U3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepenoBoro. Kakue nelcTBUS MOXKET MpEANPUHATH
MEHEJKep, YTOObI MpeoJioeTh Takoe NpoTHBOAeWcTBHE HMHHOBauusaM? Kakyro mporpammy
MHHOBAIIMH BbI IIPEJUIOKUTE, €CIIM BaC Ha3HA4YaT MEHEIKEPOM JaHHOU (pupMbI?

Cutyanus Ne 2. Kakue Bbl IpuMeTe pelieHns Kak MeHeKep GUpPMBbI, €CITu:

a) MPOAYKIIUS Balie GUpMbI HE TIOJIb3YETCsl CIIPOCOM y TTOTpeOuTesneil Ha 0003HAYEHHOM
PBIHKE;

0) LIeHbl Ha TPOAYKIHIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABIIMK OTKA3aJCs OT MOCTAaBOK OCHOBHOTO CBIPbS JUISl Balllel MPOAYKIIUH.

(Pemrenust npuHUMaTh O KaXKJOMY ITYHKTY.)

Curyanus Ne 3. [Ipumute onTUMalbHOE pEIEHUE ITPU YCIOBUU:

a) B cBM3uM C cokpalieHHeM MPOU3BOJCTBA HEOOXOIUMO BBICBOOOIUTH N-YUCIIO
COTPY/IHUKOB.

6) Pe3ko yXyAmmioch KayecTBO MPOU3BOAUMOM MPOAYKIUH (YCIYT).

B) Ha priHKe ynan cripoc Ha IpOM3BOAMMYIO Balel pupMoi mpoayKuuio (YCiayTH).

Cutyanmusa Ne 4. Ha ¢upme chopmupoBancs 1eMOKpaTHUECKHI CTHIb PYKOBOJICTBA.
Omnpenenure mpreMbl O IPUHITUIO PEIICHUN TIPU CIEIYIOMINX apaMeTpax:

a) pacrpeesIeHne OTBETCTBEHHOCTH;

0) OTHOILIIEHHE K [10100pY KaJIpOB;

B) OTHOILIEHNE K NHUINATHBE;

') OTHOLIEHHE K TUCHUIUINHE;

1) croco0 J0BECHUS PELICHUs 10 UCTIOTHUTEEH.

Curyauusa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTY Ha (upme, BBIIYCKarollel OBITOBYIO
TexHuky. @dupma 1Opu  NOMOUIM  JOPOTOCTOSIIIMX  HCCIENOBAaHUI  IONBITAIACh
YCOBEPIIEHCTBOBATh OJIMH U3 BBIMYCKA€MbIX TOBapoB — Mbliecoc. [Ibuiecoc mo-mpexxHeMy He
VMOHM3UPYET BO3/YyX, XOTS MMEHHO K OTOMY pe€3yjibTaTy NBITAINCh NPUATH B peE3yJbTaTe
uccienoBanuil. [1oATOMy HOBBIM IBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHOU
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HOBMHKOW. BBl 3HaeTe, 4YTO TMOsABICHHE HAAMHCH «YCOBEPIICHCTBOBAHHAS HOBHMHKA» Ha
YIaKOBKE U B peKJiaMe CPEJCTB MAcCOBON HH(OPMAIMH MMOBBICHT 3HAYUTEIBHO COBIT TaKOTO
TOBapa.
[TocTanoBka 3amaun: Kakue nevictus Bol npeanpumere? [louemy?

3apanue 10. B Tabnuiie npuBeneHbl TaHHBIC I Pacy€TOB PEHTAOCIBHOCTH 10
KQKJIOMY BUAY MPOIYKIUH U 110 IPEANPUATHIO B LIEJIOM:

Onpenenurs:

— OO011y10 CyMMY BBIPYYKH.

— Tlonnytro cebecToMMOCTh MPOAYKIMH 110 TIPEATNPUITHIO.

— CymMmy npuObLTH UITH YOBITKA.

— PenTabenbHOCTB MPOJIaX MO KaXJAOMY BUIY MPOAYKIIUU U IO MPEAIPUITHIO.

— PenTabenbHOCTB 3aTpaT MO KaXAOMY' BULY MPOAYKIIUU U TIO MPEITPUSITHIO.

— CpaenaTh BEIBOJIBI

Bunst Cymma [onnas cebecroumocts | [IpuObut, |PenTtabensHocTh|PeHTabEIBHOCTD
TIPOTYKITHH BBEIPYUYKH peaan30BaHHON (yOsBITOK) PYO.) poaax 3arpart (%)
(TBIC.pYO.) MPOIYKIHH (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?
Opomu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Mosoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047.,4 ? ? ?
Htoro ? ? ? ? ?

3apanme 11. OTBETUTHh NMCHMEHHO HA BOIPOCHI:
—UYT0 Takoe MOTHBAIIMS M KAKOBBI €€ KpUTEPUH?
—B 4ewm paznuuue Mexay UHIWBUAYAIbHON U IPYNIIOBOM MOTUBALIUEH?
—Kakue rpynmel paOOTHHKOB CYHIECTBYIOT B 3aBHCUMOCTH OT MOTHBAIlMM U
CIIOCOOHOCTEH?
—Kak omnpenensroTcst CTeneHu JUYHOCTHOTO BO3/ICHCTBUSI PyKOBOIUTEIS?
—KaxoBsl 0OCHOBHEBIE MpaBuia pabOThI ¢ TPYMIION?
—Urto 00benuHAET MOHATUS «MOTUBALIUS» U «UepapXus MOTPEOHOCTE»?
—B yem 3akirouaercs CynIHOCTb JI€JIErUPOBaHUS?
—Ha3zoBuTe npaBuia 1 NpUHILIMIIBL JEIETUPOBAHUSA?
3aganue 12. BpiOop onTUMalbHON OpraHUW3allMOHHOW CTPYKTYpbI, UIsl KOHKPETHOM
OpraHM3aliy, oNpeaeNeHue 1enel u 3agad. Pazpaborats aepeBo mpobieM opraHu3aluu 2-Ms
crioco0amu: 0e3 MPUMEHEHUsI CHCTEMHOT'O aHaJlu3a U ¢ PUMEHEHHEM JJaHHOTo MeToja. CrenaTh
CPaBHHUTENbHBIN aHAMHU3 3()PPEKTUBHOCTH METOIOB MPHU PEUICHUH TPOOIEM.
3ananue 13.Bbl - pyKOBOAWTENb TPYJOBOTO KOJIJIEKTHBA, COCTOSIIETO M3 JBYX OTJENOB,
MPUMEPHO PAaBHBIX [0 YHUCIEHHOCTH, HO HMMEIONIMX pa3HyK COLNUAlbHYIO CTpPYKTypy. Ha
NPEANPUITHN B KAa4eCTBE KOHEYHBIX PE3YJbTAaTOB MPHUHATHl BHIPYYKa OT peaJTu30BaHHOU
MPOIYKIIMH, MTPOU3BOIUTENILHOCTh TPYyla U KadecTBO Mpoaykimu. Kpurepuii apdextuBHOCTH -
BajioBasi MpUOBLIL. B oTdeTHOM KBapTasie Bamr KoOJJIEKTUB BBIMOJHUI OCHOBHBIE KOHEYHBIC
MOKa3aTeNnu, HO ObUIM MpoOIeMBbl ¢ Ka4eCTBOM MPOAYKIIMHU. BUHOBAT B 3TOM OKazajics oTaen A.
Otnen b He BUHOBAaT B CHM)KEHMM KayecTBa, HO JOMYCTWJ Psij YNyUIEHUH B TPyAOBOU
JUCLHUILIMHE, O KOTOPHIX U3BECTHO B KOJUIEKTUBE. 3aBOJICKas Mpemus BaieMy noapazaeneHuto
OblJTa CHIDKEHA 3a YIYIICHUS MO KAa4eCTBY W pacCUMTaHa MPOMOPIHUOHATBHO YHCICHHOCTH
COTPYAHUKOB, KaK JaBHO MPUHSTO HA MPEANPUATUH.
Bomnpocsr:
a) Kakum 06pa3om, 1 B Kakux Mpornopuusx Bel paznenure npemuto?
6) IlonoxeHus, Kakux TeOpHUl MOTHBAIMK 000CHOBBIBaIOT Batir Bb1OOp?

3aganue 14.KBanuduuupoBaHHbI COTPYAHUK Ha BEUEPHUX Kypcax MOTYUYMII JONOTHUTEIbHYIO
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MpoeCCHOHAIBHYIO TTOATOTOBKY M XOTEN OBl TENEPh 3aHATh paboyee MECTO, COOTBETCTBYIOIIEE
noJydeHHbIM 3HaHusIM. OH TIpocuT Bac B 3TOM moanepxars ero.

Bomnpocnr:

Kakas moTpeOHOCTh [1si pabOTHHUKA SBISETCS aKTYaIbHON COTIacHO mupamuae Macioy?

Kax Brl moBeznete cebs, ecnu B chepe Bamelr KOMIeTeHIIMKM HET MOAXOAIIETro pabodyero mecra?

3ananue 15.PaboTHukm oT/Aena cObITa U OT/ACNIA PEKIIAMBI HE MOTYT MPUUTH K €IMHOMY MHEHHUIO
10 BOMPOCY, TPEOYIOIIEMY COBMECTHBIX YCUIui. OHU MPUXOAAT K PYKOBOJIUTEIIO U OMUCKHIBAIOT
€My CIIOKHUBIIYIOCS cuTyaruto. HaunHaercs qiiumHHEHIIas TUCKYCCHS C YOS IUTEIbHBIMH
aprymMeHTaMmu ¢ o0enx ctopoH. CKOpo BCE yIaCTHUKH Oecellbl MIOHUMAIOT, YTO KOHEYHOH IIeITBIO
SIBJISICTCS] HE BBIPA0OTKA ONTUMAIBHOTO PEIIEHHs, a OTCTAUBAaHUE COOCTBEHHOM TOYKH 3PEHUS.
Bomnpocsr:

1. Kak MoxeT pa3BUBaThCA TUCKYCCUS aJIbllie?

2. Kakue BapuaHThI MOKET MIPEJIOKUTH PYKOBOIUTENb, YTOOBI HANTH pENICHNE
po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEIICHUE CIIEYET MPUHSTH U MOYeMYy?

2. IlpumepHbIil mepedeHb BOIPOCOB ISl YCTHOTO OTBETa Ha CEMHUHAPCKUX 3aHATHUAX

3ananue 16. [IncbMeHHO OTBeThTE HA CJIEAYIONIHE BONPOCHI:

a) PackpoiiTe CymHOCTb KOPPYIIIMU KaK COIUATBHO-UCTOPUUYECKOTO SIBJICHUS.

6) Ilepeuncnute BUABI KOPPYIILIUH.

B) B ueM BbI BUIUTE MHTEPHAIIMOHAIBHBINA XapaKTEp KOPPYIILIHH?

r) Ilepeuncnure OCHOBHBIEC MPUUYMHBI BOSHUKHOBEHUS KOPPYIIIIHH.

n) Jlaiite onpeneneHue TEPMUHY «IIPOTHBOJIEHCTBUE KOPPYIILIUN.

e) Ompenenure coaep:KaHUE KOPPYILUOHHBIX OTHOIICHHH.

) Kakue 3aKkoHBI 1 HOPMATHUBHO-TIPABOBBIC AKTHl PETYIUPYIOT AHTUKOPPYIIIHOHHYIO
JESITEIbHOCTh B OPTaHU3alluU

3ananme 17.Pa3pabotaiiTe mnpuMepHBIH NepedyeHb NPOBOJUMBIX OpraHU3aLUeH
KaJIpOBbIX AaHTUKOPPYIIIMOHHBIX MEPONPHUATHI U MOPSAAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUHN.

B aHTUKOppYNIMOHHYIO MOJUTUKY OOpa30BaTEIbHOW OpraHMU3alMi PEKOMEH]yeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPUATHI, KOTOPBIE IJIAHUPYETCSI PEeaan30BaTh B LIEIAX
NpeIynpexaeHus W TNPOTUBOJACHCTBUS Koppymnuuu. HabGop Takux MeponpusTHii, MOXET
BapbUpOBAaThCSl M 3aBUCUT OT KOHKPETHBIX HNOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuzaiuu (obrieo0pa3zoBareabHas IKoia, neTckuit caa, BY3 u T.11.).

Tabmuua 1 —Ilnan MeponpusTH 10 AaHTUKOPPYNLIMOHHOM NesITeIbHOCTH B OPTaHU3aINH

Hanpasnenue

Meponpusitue

HopmarusHoeobecnieuenue

Pa3pa60TKa U TIMPUHATUC KOACKCAa OTHKU U CJ'Iy>K€6HOFO
IIOBCACHUA pa60THI/IKOB opraHu3alyvu 1 T.II.

OO0yuenue u
nH()OpPMHUPOBaAHHE
COTPYJTHUKOB

Exxeronnoe o3HakomiieHHE paOOTHUKOB TOJ POCIUCH C
HOPMAaTUBHBIMU JTOKYMEHTAaMH, PETIaMEHTUPYIOIIUMU BOIPOCHI
NPEAYNpEeXACHUS W NPOTUBOACUCTBUSA  KOPPYNIUU B
opranuzaiuu. IlpoBeneHne oO0y4alOIUX MEPOIPHUITUU IO
BOIIPOCaM NMPOPHIAKTHKN KOPPYIILIUH.

HpI/IBJ'IC‘-ICHI/IC 9KCIICPTOB

[IpuBnedyeHne  BHEMIHHMX  HE3aBUCHUMBIX  JKCIIEPTOB  IIPHU
OCYIIECTBICHUHN XO3SUCTBEHHOW NEATEIBbHOCTH OPraHU3alUu U
OPraHu3alMy aHTUKOPPYIILIMOHHBIX MEP.

IIpuMepHBbIii IepeYeHb BONPOCOB VIS YCTHOI'O OTBETA HA CEMMHAPCKHUX 3aHATHAX
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e Al S

KaxoBbI OCHOBHBIE BU/IbI IPUHATHSI YIIPABJIEHYECKUX PEILICHUI?

OxapakTepu3yiTe OCHOBHBIE ATAIbI IIPOIECCa MPUHATHUS YIIPABIECHYECKUX PEILICHUMN.
B yem cyTh HeOpMATBLHBIX METOZOB IPUHATHS PEILICHH?

B ueM cyTh KOJUIErHanbHBIX METO/IOB IPUHATHS pELICHUI ?

B uem cyTph KOJIJIEKTUBHBIX METOIOB IIPUHATHUS PELICHUI?

OxapakTepu3yiTe OCHOBHBIE JIEMEHTBI CTPYKTYPhI YIIPaBICHUSI.

KakoBbl 0OcHOBHBIE TpeOOBaHUs, IPEABSABISIEMbIE K CTPYKTYpE YIPaBICHUA?

Kakue opranuzannoHHble CTPYKTYPBI YIPABIECHUS OTHOCSTCS K OI0pOKPATUYECKUM?
Oxapakrepu3yite TMHEHHO-(QYHKIIMOHAIBHYIO CTPYKTYpPY, €€ IPEUMYIIECTBA U

HEJOCTaTKHU.

10. Posib Opranu3alidOHHBIX CTPYKTYP YIPABJICHHS B COBPEMEHHBIX YCIOBHUSX.

11. JlenerupoBaHue MOJTHOMOYUNA U HOpPMA YIIPABISAEMOCTH Kak GakTop 3PheKTUBHOM
JeATETbHOCTH TPEAPUSATHUS.

12. DBomrouus pa3BUTHS OPraHU3aUUOHHBIX CTPYKTYP YIIPABICHHUS.

13. XapakTepucTuka COBPEMEHHBIX CTPYKTYP YIIPaBICHUSI.

KOMILJIEKT TECTOB

JJIsl IPOMEKYTOYHOM aTTecTaluM (3a4eT) N0 AucuUIvInHe «MeHeaKMeHT»
3aqu HpOBOI[I/ITCH B BUJC UTOTOBOI'O T€CTAa NJIU OTBETA HA 3K3aMCHaHHOHHBIﬁ BOHpOC.

L.
a)

IIpuMepHbIe 3aJaHUs UTOTOBOIO TECTA
CHucTeMHBIH MOAXO0:
paccMaTpuBaeT yInpaBieHUE KaK HEMPEPHIBHYIO CEPUIO B3aUMOCBSI3aHHBIX

yHIpaBlIeHYECKUX QYHKLIUH

6)

MMOAYCPKUBACT, YTO PYKOBOJAUTECIN JOJIKHBI paCCMATPUBATh OPraHn3alnuio KaK

COBOKYITHOCTH B3aUMOCBA3AHHBIX 3JIECMCHTOB

B)

KOHILCHTPUPYETCA HA TOM, YTO IMPUTOJHOCTD Pa3JIMYHbIX MCTOJO0OB YIIPABJICHUA

OMIPCACIIACTCAH CHTyaHHeﬁ

2. KoauyecTBeHHBIE METObI MPUHATHS YNIPABJIeHYECKUX pPelleHnid 0a3upyroTcs:

a) Ha KOJUIEKTUBHOMW pabore

0) Ha MHTYMLIMU MEHEIKepa

B) Ha HCIOJIb30BAaHUH SKOHOMHKO-MaTEeMaTHUYECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. IInanmpoBaHue, OpraHU3aLMsA, PeryJMPOBaHNe U KOHTPOJIb - 3TO:

a) 00s13aHHOCTh MEHEKEPA

0) (QYHKIIMH MEHEHKMEHTa

B) OTarbl INIAHUPOBAHUS

I) HOBBIH METOJ yIpaBJICHUS

4. Yro npeacrasJisieT co00ii OpraHu3anus ¢ MO3MIUH TEOPUH OTKPBITHIX CHCTEM:

a) CcOoOOIIECTBO MHIUBUIOB, 00BEAMHEHHBIX OOIIEH IeNbI0

0) dYeTKo perJaMeHTHPOBAHHAS CTPYKTYpa B3aMMOOTHOIICHUH TOJKHOCTHBIX TIO3HIINI

B) CHCTeMa, HallpaBJIeHHAs Ha JOCTHXEeHHUE 1ieNeil PyHKIMOHUPOBaHHS

I) MEXaHH3M B3aWMOJICHCTBHS U aJIalTAlliU K BHEITHUM BO3ICHCTBHUSAM, OOMEH ¢

5. Yro Takoe CTPYKTYypa ynpaBJieHH:

a) COBOKYIHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3/ICICHUI(3BEHBSI, OpUTaIbI, OTICICHUS,
uexa u Jzip.);

0) COBOKYIHOCTb 3BEHbEB U CTYIIEHEH B ammnapaTe yIpaBJIeHUs;

B) IIOCTPOEHHE ammnapaTa ynpaBieHus (YUCICHHOCTb, COCTAB 110 KaTErOpHsIM, OPSII0K
COTOAYMHEHU);

I) TIOJIOKEHUS O CTPYKTYPHBIX MO/Ipa3AeIeHUAX U JODKHOCTHBIE HHCTPYKLIUH.

6. UYTo OTHOCHUTCS K MYTSIM COBEPIIEHCTBOBAHUSI CTPYKTYPhI YIPABJIEHHA:
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a) COKpalleHue Opuraz u 3BeHbEB B OTPACIISIX PACTEHUEBOICTBA U )KUBOTHOBOJICTBA;

0) yIydllIeHue CTPYKTYphl TOCEBHBIX IUIOIIA/ICH;

B) YBEIMYEHHE CTYNEHEU B CTPYKTYpE B LENSIX YIyUIICHHs] ONEPATUBHOIO YIIPaBJICHUS
Y YCUJIEHUSI YIIPABIIIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTHU PYKOBOIUTENEH U
CIIELIUAIIUCTOB.

7. Crparernyeckoe NJIAHUPOBaHMeE MPeACTABJIsAET CO0O0Ii:

a) OCYILECTBIEHHE CUCTEMATHUECKOIO Pa3BUTHUS MBILIUIEHUS MEHEIKEPOB ITyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BeIOOpa Lee Al OPraHU3aIMK U PEIICHUS O TOM, YTO CIIEAYET JeaTh
JUISL UX TOCTH KEHUS

B) aHaJU3 BHEIIHUX BO3MO)KHOCTEHN M ONACHOCTEH, BHYTPEHHUX CUIIBHBIX M CIa0bIX
CTOPOH, OLICHKY BCEX BO3MOKHBIX AJIbTEPHATUB U BAPUAHTOB

8. Yro Takoe niaan?

a) OTo0 Mojenb, OTOOpakeHHe B JOKYMEHTE Mpoliecca PeleHus 3a1ay;

0) DTo mpoekuus MPOorpaMMBbl Ha OJIHY U3 KOOPAHMHAT MPOCTPAHCTBA S TEIHLHOCTH;

B) OTo OoJee neTanu3upOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTMYEeCcKasi COCTABIIAIOIIAs OpraHU3alUy;

1) OTO pe3yNbTar ACSITEIbHOCTH MEHEIKEPA;

9. Kaxkmue BuabI BHelIHelH cpeabl Bbl 3HaeTe?

a) CMemaHHOro BO3/ACHCTBYS,

0) IIpsimMoro Bo3xaciicTBHS,

B) KocBenHoro Bo3neiicTaus;

r) TexHU4YeCKOro BO3JEHCTBHUS;

n) buonornueckoro Bo3aeHCTBUS.

10. Ctnab ynpasjeHus - ITO:

a) MaHepa noseJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

0) ¢dopma OTHOIIEHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIHOCTh METOJIOB JUIsl BBITOJIHEHHS CBOMX (PYHKIMOHAIBHBIX 0053aHHOCTEH

I) pacrnopsaoK paboThl YUPEKACHUS

11. CTrpykrypa, Hau0oJjiee PANMOHAJIBHASI IPH BBINYCKe HECKOJbKHUX BHIOB
NPOAYKIIUM, CYLIECTBEHHO Pa3/INYAONIUXCH YCJIOBUSIMU MPOU3BO/CTBA U peaTu3alum:

a) OpUEHTHPOBAaHHAas Ha MOTPeOUTENS;

0) JuHEeHHO-(QYyHKIMOHAIbHAS;

B) TPOJYKTOBas;

I) peruoHajbHasl.

12. OCHOBHOI1 HEAOCTATOK NTUBU3HOHAJIBHBIX CTPYKTYP:

a) HapylleHUe NPUHIUIA eIMHOHAYAIINS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh IPUHATHUS PELLICHUI;

r) OoJbIue 3aTpaThl Ha COJEPKAHUE.

13. OCHOBHOM HEI0CTATOK MATPUYHOM CTPYKTYPbI:

a) HapylIeHUE MPUHIUIA eTMHOHAYAIHS,

0) nayOmupoBaHHE padoT;

B) CJIOKHBIN yTh MPUHSATHS PELICHUN;

r) OosnblliKe 3aTpaThl Ha CO/IEPIKAHMUE.

14. Buabl KOHTpOJIA:

a) TIpeABapUTEIbHBIN, TEKYIIHH, 3aKITI0OUNTEIbHBIH;

0) mnpeaBapUTEIHHBIN, TEKYIIUH, ONIEPATUBHBIN;

B) TpeABapPUTEIBbHBIN, OTICPATUBHBIN, 3aKITIOYNTETHHBIN;

I) OIEpaTUBHBIN, TEKYIUH, 3aKIFOYUTEIbHBIN.

15. O0BbeKkTBI, HaXOAsILIHECH BHE c(epbl IpeIBAPUTEIbHOI0 KOHTPOJIS:
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r)
19.

MaTepuabl;
(rHAHCOBBIE CPENICTBA;

KOMMYHHKAIIH;

pabouas cuia.

Bropoii 3Tan KoHTpOJIS:

OTIpeIeJIeHUE TPENIENIOB IOMYCTHMbIX OTKIIOHEHHIA;
BbIpa0OTKa CTAaHAAPTOB U KPUTEPHEB;

u3MepeHue (PaKTUYECKNX pe3ysIbTaToB;

COIIOCTAaBJICHHC (baKTI/ILIeCKI/IX PE3YIBTATOB CO CTaHAApTAMU U KPUTCPUSAMMU.

OnHa u3 XapakTepucTUK 3(PPeKTUBHOT0 KOHTPOJISA:
LIMPOTa OXBATA;

CTpaTernyeckasl HalpaBJIEHHOCTb;

AQHAJIUTUYECKUN XapaKTep;

HAJIC)KHOCTb.

OaHa U3 XapaKkTepUCTUK 3(PPEeKTUBHOIO KOHTPOJISA:
OopucHTaluusA Ha PE3YJIbTATHI,

TOYHOCTb;

KOHCTPYKTHBHBIN XapaKkTep;

HEIPEPBIBHOCTh

Y4eHblii, IKCIIEPUMEHTBI KOTOPOT'0 CO31AJIM MPEANOChIIKHU AJIA

MMOABJICHUSA Teopnﬁ MOTHBAallUM:

)
6)
B)
)
20.
a)
0)
B)
)
21.
a)
6)
B)
)

A. Macnoy;

9. Mbiio;

. Mak-I'perop;

@. ['eprdepr.

ITocsienoBaTe/IbHOCTD 3TANOB B MO/1eJIM MOTHBALIMH NMOTPEOHOCTH:
NOTPEOHOCTH - LENb - TOOYKICHHUS - TOBEICHUE;
HOTPEOHOCTH - MOOYKJIEHUS - 1IE€Tb - TOBEACHUE;
1EJIb - MOTPEOHOCTH - MOOYX/IEHUS - TOBEJICHUE;
NOTPEOHOCTH - MOOYKJIEHUS - TIOBEACHUE - LIETb.
OauH 13 BUI0B BHYTPEHHUX BO3HATPAKICHHU:
3apa0oTHas 1UIaTa;

CITy>KeOHBII pocT;

YETKOE pa3JielieHue Tpyaa;

MIOXBaJIbl U TIPU3HAHHUE.

22. TlocienoBaTeabHOCTh «padoOThD» Pa3JIMYHBIX TPyNn mnoTpedHoOCTel MO
Teopuu A. Macioy:

a) (U3HOIOTMYECKHEe, COLUAIbHbIE, OE30MaCHOCTHM M YBEPEHHOCTH B OyaylieM,
YBa)KEHUsI, CAMOBBIPAXKECHHUS;

0) ¢pusnonoruueckue, O€30MACHOCTH U YBEPEHHOCTH B OyIylleM,
CaMOBBIPA)KEHUS, YBAKECHUS;

B) ¢usmonornueckre, O€30MaCHOCTH W YBEPEHHOCTH B OyaylleM, YBaKeHHs,
CaMOBBIPa)KEHUS, COLIUATbHBIE;

r) ¢usnonorndyeckue, OE30MACHOCTH W YBEPEHHOCTH B Oyaymiem,
YBa)KEHUsI, CAMOBBIPAXKEHUSI.

—_—

IIpumepHBbIii NepedYeHb IK3AMEHAIIHOHHBIX BOIIPOCOB:
Knaccudukanus mkos MEHEKMEHTA.

[IIxoJ1a Hay4HOTO YIIpaBICHUS.
Knaccuueckas (aaMUHHCTpaTHBHAS ) LIKOJIA.
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[IIkona «4eI10BEYECKUX OTHOLICHUN.
[ITxona NOBEIEHUYECKUX HAYK.
[IIkosa KOMTUYECTBEHHBIX METOJIOB (HAYKHU YIIPaBJICHUS).
IToaxoapl K MEHEIKMEHTY: CUCTEMHBIH, IIPOLIECCHBIN, CUTYallMOHHBIN.
PopMHUpPOBAaHKE OTEUECTBEHHBIX MTOAXOA0B K YIpaBiIeHUI0 B Hayase 20 Beka.
9.  CoBpemeHHBIE KOHIIEIIIUU MEHEHPKMEHTA.
10. Paznuuue NOHATHI «yIPABJICHUE» U «MEHEIKMEHTY.
11. @®yHKUIMM MEHEKMEHTA.
12.  YpoBHHM MEHEIKMEHTA.
13. TlonsTHe opranu3anuu U GUPMBIL.
14. Bupaenue, MUCCUA U CTpAaTETUUYECKas 11€JIb.
15. Crparerus 1 TAKTUKA OpraHu3aIuu.
16. VHHOBaIMOHHBIEC U YTAIOHHBIE CTpATETUN OU3HECA.
17.  VYpoBHU NPUHSTHS PELICHUN B OpraHU3aLUHU.
18. Bupasl ynpaBieHUECKUX pEeUICHUH.
19. TIlporuecc ynpaBlieHUYE€CKOTO PEIICHUSI.
20. MeTtobl IPUHATHUS PEIICHUM.
21. Komanpa, pabovas rpymnma 1 TpyZIOBOH KOJJICKTHB.
22. Teopusi cpaBHUTEIBHBIX IPEUMYIIECTB U KOHKYPEHIIUH.
23. Twunsl KOHKypeHTHbIX cTpateruit M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsTHe nmpeAnpuHUMATENHCTBA U OU3HEC-TIPOEKTA.
27. Drarbl HHBECTUIIMOHHOTO ITUKJIa OU3HEC-TIPOSKTA.
28. OueHka SKOHOMHYECKOH 3(pPeKTUBHOCTU: OA30BbIC TOKAZATEIH.
29. MeTo10510THs CUCTEMHOIO [TO/IX0/1a B CTPATErMYECKOM MEeHEKMEHTe OCHOBHBIE
KOHLIETILIMK CTPATErM4eCKOro MEHEI)KMEHTA
30. Opranuzanus Kak 00bEeKT CTPaTErH4eCcKOro MEHEePKMEHTa
31. Bxemnue (akTopbl CTPATETHYECKOTO MEHEKMEHTA
32. CrpyKTypa 1 XapaKTepUCTHKU BHYTPEHHEH Cpe/ibl OpraHu3alun
33. AmnHanu3 BHYTPEHHEH cpelibl OpraHu3annn
34. Amnanu3 cpebl Kak HCXOJHBINA 3Tal CTPaTErn4ecKoro MEHEeKMEHTa
35. XapakTepHble YEPThI U CTAAUN MEHEPKMEHTA
36. llenu u 3amayn MEHEKMEHTA
37. Illkona Hay4HOTO YNpaBJICHUS U IPOLECCHBINA OIXO
38. Knaccuueckas mikosa yrnpaBieHUs
39. IlIkona yenoBeYECKUX OTHOLIEHUM U HAYKH O NIOBEIEHUU
40. IlIxona KOJIWYECTBEHHBIX METOJIOB, CHCTEMHBIN U CUTYallMOHHBIN MOJXObI
41. HaunoHanbHbIE OCOOEHHOCTH MEHEPKMEHTA
42. Cucrema ynpaBieHUs
43. TlonsaTHe «MUCCHS» OpraHU3alUU U €€ 3HaYCHHE
44. Bwunapl neinei
45. Mopnenb «IepeBo Lenen»
46. TlonsTHe «PyHKIIUU MEHEKMEHTAY, UX OMPEEICHUE U KIacCUpUKAIUS
47. @yHKUUSA IUIAaHUPOBAHUE
48. Opranuzanus kak GyHKIUS MEHEKMEHTA
49. 3HaueHue KOOPIMHALUH B JESATEILHOCTH X0O3SIMCTBYIONIETO CyOBEKTa
50. MotuBanus Kak QyHKIUS MEHEKMEHTA
51. @yHKIUA KOHTPOIb
52. KouHkpeTHble QYHKIUHN YIPABIECHUS
53. IloHsTHE «CTPATETUs» U «TAKTUKA» YIPaBICHUS
54. CymIHOCTb CTPATETHYECKOTO YIPABIEHUS U €ro 3a/1a4u

XNk
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55.
56.
57.
58.
59.
60.
61.
62.
63.

Crpareruu KOHUEHTPUPOBAHHOTO U UHTETPUPOBAHHOIO POCTA

Crpateruu auBepcuUIMPOBAHHOTO POCTa

Crpareruu cokpalieHus

[ToprdenpHas cTpaTerus U ee XapaKTepUCTHKA

[enoBas u onepauMoHHasi CTPATETUU U UX XapaKTEPUCTUKA

OyHKIHUOHATIBHAS CTPATETUS U UX XapaKTEPUCTUKA

[TonsiTue cTparernueckoi OusHec-eqUHUIIBL. KoHIenus cerMeHTalny polHKa.
OCHOBHBIE OTIIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaATUBHOTO.
OBOJIIOLMS CTPATETUYECKOIO MEHEKMEHTA: OCHOBHBIE Tallbl U MPEIIIOCHUIKH

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUA.

64.
yIIpaBJICHUS.

65.

CpaBHI/ITeHBHaﬂ XapaKTCPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOpAaTHUBHOI'O

OneHka KOHKYpeHTHOM no3utiuu pupmbl. CriocoObl YBETUUYEHHUS KOHKYPEHTHOTO

[IPEUMYIIECTBA OpraHU3aI1H.

66.
67.
OpraHu3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIa OTPACIX U )KM3HEHHOIO LIUKJIa TOBapa.
OcHOBHbIE HaNpaBJIEHUS U UHCTPYMEHTHI aHaIM3a BHYTPEHHEN Cpeibl

OCHOBHBIC HHCTPYMCHTBI HOqu)CJH)HOFO aHa/In3a ACATCIbHOCTHU KOMIIAHWH.
KOHKypeHTOCHOCO6HOCTb TOBaApa: CyIIHOCTDb IMOHATHUA U MCTOJHUKA PACUCTA.
KOpHOpaTI/IBHBIC CTPATCTrUn U UX OCHOBHBIC XapPAKTCPUCTUKHU.

Tumnsr OpraHnU3allUOHHBIX CTPYKTYP

DKOHOMHUYECKUE MCTO/bI YIIPABJICHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO-paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIe)

MCTO/bI YIIPABJICHHUA

74.
75.
76.
77.
78.

ConuanbHO-TICUXOJIOTUYECKUE METOABI YIIPABICHHS

[TonsiTHe «ynpaBIEeHYECKOE PELICHUE)», €0 3HAYCHUE U ONPE/ICIICHNE
Knaccudukanus ynpaBieHUECKUX PEIICHHIA

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIIPABICHYECKUX PEeIIeHNN
@DaKTOpbI, BAUAIOIINE HA IPUHATHE YIPABICHYECKUX PEIICHUI
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